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independent Auditor's Report

Tha Honerabla Mayor and City Council
City of Alexandria, Louisiana

Wae have audited the accompanying financial stalements of the governmantal activities, the business-lype
activities, the aggregate discretely presented compeonant units, @ach major fund and the aggregate
remaining fund information of the City of Alexandria, Louisiana, as of and for the year ended April 30, 2008,
which collectively comprise the City's basie financial stalements as listed in the table of contents. These
financial stataments are the responsibility of the City of Alexandria’s managemant. Our responsibllity is to
axprass opinions on these financial statements based on our audit,

Wa conducted our audit In accordance with auditing standards genarally accepted in the United States of
Amarica and the standards applicable to financial audits contained in Governmen! Auditing Standards,
issued by the Comptroller General of the United States, Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatemaent, An audit includes examining, on a test basis, evidence supporting the amounts and
discloauras in the financial statemeants, An audit also includes assessing the accounting principles used and
significant astimates made by managamant, as well as avaluating the overall financial statemeant
presentation, We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements refarred to above present fairly, in all materlal respects, the
respective financial position of the governmantal activities, the business-type activities, the aggregate
discretaly presantaed component units, each major fund, and the aggragata remaining fund infarmation of
the City of Alexandria, Louisiana, as of April 30, 2008, and the respective changes in financlal position ,and,
whare applicable, cash flows thereof for the year then ended in conformity with accounting principles
genarally accapted In the United States of Amarica.

In accordance with Government Auditing Standards, wa have also issued a report dated Novamber 10,
2008, on our consideration of the internal contral over financial reporting of the Cily of Alexandria,
Louisiana, and on our tests of its compliance with certaln provisions of laws, regulations, contracts, and
grant agreements, and other matlers. The purpose of that report is to describe the scope of cur testing of
intarnal control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the internal control over financial reparting or on compliance. That report Is an integral part of an
H;Idit parr;rmad in accordance with Government Audiling Standards and important for assessing the results
of our audit.
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PAYNE MOORE & HERRINGTON, LLP

The Honorable Mayor and City Council
City of Alexandria, Loulslana

The management's discussion and analysis and budgetary comparison information presented on pages 3

through 15 and 70 through 71 are not a required part of the basic financial statements but are
supplementary information required by accounting principles ganarally accepted in the United States of

Amarica. Wa have applied cerain limited procedures, which consisted principally of inquiries of
managemant regarding the methods of measurement and presentation of the required supplemantary
information. However, we did not audit the infermation and express no opinion on It

Our audit was conducted for the purpose of farming opinions on the financial statemaents thal collactivaly
comprise the City of Alexandria, Louisiana’s basic financial stataments. Tha accompanying schadula of

expanditures of federal awards Is presented for the purposes of additional analysis as required by U.5,

Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, and is not a required part of the basic financial statements. Sueh Information has bean
subjected to the auditing proceduras applied in the audit of the basic financial statemants and, in our
opinion, is fairly stated, in all material respects, in relation lo the basie financial statements taken as a whaola.
The summary of utility sarvice customars and the listing of insurance In force marked "unaudited" have not
bean subjected to the auditing procedures applied in the audit of the basic financial statements and,
accardingly, we express no opinion an them.

Movember 10, 2008
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City of Alexandria, Loulslana
Management's Discussion and Analysis
Yoar anded Aprll 30, 2008

Cur discussion and analysia of the City of Alexandria's financlal parformance provide an overview of the
City's financial activities for the fiscal year ended April 30, 2008, Please read it in conjunction with the City's
financial statements, which begin on page 17,

Financial Highlights

= The City's assets exceeded llabilities by $272.9 milllon, Of this total, $10.7 million in net asseats
are unrestricted, and may be used to meet future obligations of tha City's cradilors.

= The City's net assets increased by $12.0 million during the 2008 Fiscal Year. This is the resull
of an ingrease of $12.0 million in nel assets from governmeantal activities and decrease of lass
than $.1 milllen in nat assats from business activities.

s Unrestricted net assets decreasad $5.3 million in Fiacal 2008. This |s the net result of a
decrease of $3.0 from governmental activities and a decrease of $2.3 million from business type
actlvities.

« Unrestricled fund balance in the Genaral Fund Is $17.7 million, which amounts o approximataly
35% of the expenditures of the General Fund in Fiscal 2008,

= The City's loeng-term debt decreased by $6.4 million, due to scheduled payments on bonds.

Overview of the Financlal Statements

This annual report consista of a serles of financial statements. The Statement of Net Assets and the
Statemant of Activities {on pages 18 and 18) provide infermation about the activities of the City as a whole
and prasent a longer-lerm view of tha City's finances. Fund financial statemaents start on page 20, For
governmantal activities, these statemeants tell how thase sarvices were financed in the short term as well as
what remains for future spending. Fund financial statements alse report the City's operations in more detall
than the government-wide statements by providing information about the City's most significant funds, The
rernaining statements provide financial Information about activities for which the City acls salely as a trustea
or agent for the benefit of those outside of the governmant.

Reporting on the City as a Whola

One of the most important questions asked aboul the City's finances |s, "Is tha City as a whola better off or
warse off as a resull of the year's activities?" Tha Statemaent of Nat Assets and the Statemant of Activities
raport infermation about the City as a whole and about its activities in a way that helps answer this question.
These statements include alf assets and liabilities using the acerual basis of accounting, which Is similar to
the accounting used by most private-sector companies. All of the current year's revenues and expenses are
taken Into account regardlass of whan cash is received or paid.

These two statements report the City's net assels and changes in them. You can think of the City's net
assets-the difference between assets and liabilities-as one way (o measura the City's financial haalth, or
financial position, Over lime, increasas or decreases in tha City's nat assats are one indicator of whather ita
financial health |8 improving or deterlerating. You will need to consider othar non-financial factors, however,
such as changes in the City's proparty tax base and the condition of the City's roads, to assess the overall
haalth of the City .

Sea Indepandent Auditor's Report 4



City of Alexandria, Loulslana
Management's Discussion and Analysis
Year ended April 30, 2008

In the Statemant of Net Assata and the Statement of Activities wa divide the City into threa kinds of
activities:

« Govarnmantal activities - Most of the City's basic services are reported here, including the pelice, fire,
public works and parks departments, and genaral administration. Property taxes, sales taxes, franchise
fees, and state and federal grants finance most of these activities,

= Business-type activities - Thae City charges a fea to customaers to help it cover all or most of the cost of
cartain services it provides. The City's utilities, sanitation and transit are reported hare.

« Component units - The Cily includes two separate lagal antities, the City Court and City Marshal,
Although legally separate, these "component units” are important because the City is financially
accountable for them, These component units present separately issued audit reports that may be
obtained from their administrative offices located at 515 Washington Street, Alexandria, Loulsiana,

Raporti ‘

Fund Financial Statemenis

The fund financial statemants begin on page 20 and provide detailed information about the mest significant
funds - not the City as a whole, Somea funds are required to be established by State law and by bond
covenants, Howaver, tha City Councll establishes many other funds to help it control and manage maoney
for particular purposes or to show that it is meeting legal responsibilities for using certain taxes, grants, and
other money (like grants received from the U.5. Deparimant of Housing and Urban Development), The
City's two kinds of funds - governmental and propristary - use different accounting approaches.

= Governmental funds - Most of the City's basic services are reported in governmental funds, which focus
on how money flows into and out of those funds and the balances left at year-end that are avallable for
spanding, These funds are reported using an accounting method called modified accrual accounting,
which measures cash and all other financial assets that can readily be converied to cash. Tha
governmantal fund statemaents provide a detailed short-ferm view of the City's general governmant
operations and the basic services it provides, Governmantal fund Information helps you determine
whaether thera are more or fewer financlal resources that can be spent in the near future to finance the
City's programs. We describe the relationship (or differences) between governmeantal activities (reaported
in the Statement of Net Assets and the Statement of Activities) and governmaental funds in a
reconciliation following thesa fund financlal statemants.

Proprietary funds - When the City charges customers for the services It provides - whethaer to outside
customners or to other units of the City - these services are generally reported in proprietary funds.
Proprietary funds are reported in the same way that all activities ara reported in the Statemant of Net
Assels and the Statement of Activities. In fact, the City's enterprise funds (a component of proprietary
funds) are the sama as the business-type activities we report in the government-wide statements but
provide mare detail, We use internal service funds (the other compeonant of proprietary funds) to report
activities that pravide supplies and services for the City's other programs and activities, such as tha
City's Risk Managamant.

See Independent Auditor's Report 5



City of Alexandria, Louisiana
Minlnﬂﬂ‘lﬁﬂfl Discussion and ﬂnﬂll?lll
Year ended April 30, 2008

Ihe City as Trustee
Raporting the City's Fiduciary Responsibilities

The City is the trustea, or fiduciary, for its employees’ pansion plans. |tis also responsible for other assets
that, bacause of a trust arrangement, can be used only for the trust beneficiaries, All of the City's fiduciary

activities are reported in separate Statements of Fiduciary Net Assets and Changes in Fiduciary Net Assats
on pages 30 and 31, We exclude thasa activities from the City's other financial statements bacausa tha City

cannot use these assels to finance Its oparations. The City is responsible for ensuring that the assets
raported in these funds are used for their intended purposes,

Government Wide Financial Analysis

The following table reflects a condensed varsion of the Statement of Net Asseta displaying 2007 and 2008:

Clty of Alexandria, LA
Condensed Statement of Net Assets (in millions)

April 30, 2007 and April 30, 2008

2007 2008 2007 2008 2007 2008

Governmantal Business Total
Asnaais
Current & Other Assets 67.2 67.3 21.8 18.2 89.0 85.56
Rastricted Assels 0 0 27.5 281 27.5 281
Capital Assets 137.4 146.7 113.8 114.1 251.2 260.8
Total Assets 2046 214.0 1631 160.4 367.7 374.4
Liabilities
Current Liabllities 10.5 8.6 10.2 11.8 20.7 21.4
Long Term Liabilities 30,2 376 48.9 427 BB.1 80.2
Total Liabilities 48,7 471 T 54.5 106.8 101.6
Net Assots
Invested in Capital Assats (Nat) 118.5 1287 78.2 B2.5 188.7 211.2
Rastricted 29.9 358 16.2 15.2 46.1 51.0
Unrestricted g8 2.5 10.5 82 16.1 10.7
Total Net Assets 155.0 167.0 105.9 105.9 260.9 2728

As of April 30, 2008, the City's net assets total $272.8 milllen, showing an Increase of about 5% over the
2007 total of $260.9 milion. Roughly 77% of the City's total net assets reside In the Capital Assets
category. These are land, buildings, infrastructure, equipment and other items required for the City to
furnish its goods and services to citizens on the governmental side of oparations and customers on tha

business side of operations, These assets are not available for appropriation (spending), as they are not
intandad to ba aold. Reafricted asasts account for 351.0 million, or 19%, of the lotal, Resiriclions are

placad by antities outside tha City governmant, such as bondholders. Thase assats ara also not avallable
for appropriation. The remaining $10.7 million, or 4%, of net assets is unrestricted and is available for
apprapriation.

Sea Indepandent Auditor's Report 8



City of Alexandria, Louisiana
Management's Discussion and Analysis
Year @ended April 30, 2008

The following table is a condensad version of the Statemant of Activities displaying 2007 and 2008:

City of Alexandria, LA

Condensed Statemant of Activities (In Millions)
April 30, 2007 and April 30, 2008

2007 2008 2007 2008 2007 2008

Governmental Business Total
Revenues
Program Revenues:
Charges for Services, Fines, Fees 48 4.4 107.7 107.5 1126 111.8
Grants & Contributions 6.8 7.5 28 1.0 8.6 8.5
General Revenues; 0.0 0.0
Sales Taxes 41.3 420 41.3 42.0
Other Taxes 6.5 6.9 G5 69
Other 3.4 3.3 1.6 1.5 49 4.8
Total Revenues 62.8 64,1 112.0 110.0 1748 174 1
Expanses
General governmant 12.8 14.5 12.8 14.5
Public safaty 258 27.2 256 27.2
Public works 14.5 15.0 14,5 16.0
Community and economic
developmant 14 G R 1.4 1.1
Interast on long-term dabt 1.7 1.6 2.2 1.8 3.8 3.5
Elactricity 55.4 60.2 554 60.2
Gas 20.0 8.3 20.0 18.3
Waater 4.6 8.8 4.6 6.8
Wastewater 7.8 8.1 7.8 8.1
Transit 3.0 32 3.0 32
Sanitation 3.8 4.0 3.8 4.0
Zoological Park 21 2.2 2.1 2.2
Golf Course 1.3 1.0 1.3 1.0
Total Expenses 56.0 59.4 100.3 1068 168.3 1656,2
Change in Net Assats bafore
Transfars 8.8 47 11.7 4.2 18.5 B.S
Transfers 3.7 4.3 3.7 4.3 0.0 0.0
Increasa (Decraase) In Net Asasts 10.5 8.0 8.0 -1 18.5 8.8

See Independant Auditor's Repart 7



City of Alexandria, Loulsiana
Management's Discussion and Analysls
Year ended Aprll 20, 2008

The City's total revenues wera $174.1 milllon and total expenses were $165.2 million for Fiscal 2008, This

results In an increase of net assets before transfers of $8.9 million. This can be broken down first by
governmental and business activities, then broken dewn furthar at the fund lavel,

Nat Assats in Governmantal Activities increased by $8.0 million for Fiscal 2008, opposed to an increase of
$10.5 million in 2007, Examining the expansas for tha 2 years, we sea that thay are up from $56.0 million In
2007 to $58.4 millien In 2008, slightly more than a 6% differance. We see an increase of $1.6 millien in
Public Safety, an increase of $1.7 million in General Government and a 3.5 millilon increasa in Ganeral
Governmant, These aré somewhal offset by decreasas in Community Development and Intarast on Long
Tarm Dabt totaling $.4 millon. Revenuas are up $1.3 milion, not showing as great an increase as
axpenses. Sales Taxes, along with Grants and Contributions are up 3.7 million each accounting more most
of the increase, Lesser changes in the remaining revenua categories make up the remalning difference.
Incraases In expeanses can be decaptive in that Capital Projects Funds can raise or lower them in a given
yaar dap-unding on the progress of active construction prajects, It should be noted that the combinad
axpenses for these funds are up $4 milllen fram the prior yaar, while grants relating to these projects are up
$1.8 million over the prior year.

Business-type Activilies net assals decreased 5.1 milllon for Fiscal 2008, comparad to the increase in the
prior year of $8 milllon. Expanses are up from $100.2 million in 2007 to $105.8 million in 2008, an increase
of over 5%. This increase is largely due to Electric Fual Cost, the Cily's cost for purchasing electricity for
sale to customers, which rose over the prior year by $4.3 milllon. Other major changes in expenses include
an increase of $2.3 milion in Water partially offset by a decrease of $1.7 millien in Gas. Other minor
changes round out the difference in expenses, Transfers to the Governmental Activities are down $2.5
million, Revenues are actually down from $112.0 million In 2007 to $110.0in 2008, The largest categorical
change s in Grants, showing a decrease of $1.7 million attributable to Federal Grants for the Transit
System being down from prior year, The largest category, Charges for Services, s virtually the same
showing $107.7 million in 2007 and $107.5 millien In 2008. This Is largely dua to the recovery side of the
praviausly mentioned Elactric Fual Cost. Tha City was rebating on its annual fuel adjustment in 2008,
maaning raducing the current fual cost as an adjustment for prior fuel cost. In the leng run, the City's costs
for Elactric and Gas fusl are passed on to the customers and have no effact on the City's finances. In the
short run, however, the City can be alther recovering costs or rebating costs depending on which way fusl
prices are going. The revenue of Electric Fuel Cost is down $2 .6 million in 2008 comparad to the prior yaar,
while as previously mentionad the axpense (s up $4.3 million in 2008,

Individual Fund Analysis

We will briefly analyze the activity and fund balances of the major funds of the Governmental Funds
category and the Business (Propristary) Funds category, beginning with the General Fund. Differences are
rounded to the nearest tenth of $1 million for ease of discussion.

Governmental Funds
General Fund

The Ganaral Fund ended Fiscal 2008 with a decreasa in Unreserved Fund Balance of about %.6 million. In
short, the General Fund spent more than it took in by this amount, There was an increase in Unrestricted
Fund Balanca for Fiseal 2007 of $3 millen. In order to sea the change, a comparison of revenues and
expenditures of Fiscal 2007 and 2008 is needed,

See Indepandent Auditor's Report 8



City of Alexandria, Louisiana
Management's Discussion and Analysis
Year ended April 30, 2008

Ravanuas and Transfars In increased by 5.1 million over the pravious year, a virual standstill. There wera
no significant changes in any revenue category or in Transfers In.

Expenditures and Transfers Out increased $3.8 million when compared to the pravious year. This ia dueto
a varigty of factors, A 2% raise was granted to current employeas, along with a new pay matrix for Polica
and Fire contributed to labor costs increasing by $1.8 over the pravious year, Operating Capital (purchases
of vehlclas, equipment, etc.) Is up by .4 million in Fiscal 2008, Transfers Out are actually down 5.3 million
from the previous year as the General Fund decreased it's support of other funds such as Sanitation, Zoo,
and Goll Course as the revenues these funds generate are not sufficient to pay their costs. Other
notaworthy increases include $.4 million in Public Works Building Maintenance mostly for utilities and
building repairs, $.4 million in Public Works Street Maintenance for oparating, mesquito control, and vehicle
costs, 5.4 milllon in Pollce mostly from prisoner detention, vehicle costs, and crisis intervention (state grant).

General Fund Budgetary Highlights

The original budget of the Genaral Fund reflects the City's plan and financial intent at the beginning of the
fiscal year. This is routinely adjusted during the year to better reflect actual revenues avallable and actual
expenditures incurred. The City does Its most comprehensive adjustment at Major Budget Amendmant
(MBA). Revenues and Transfers In were adjusted resulting in a net increase of slightly less than 56.1
million (13.06%). The Parish Sales Tax was adjusted up by $.7 milllon; while Licenses and Permits were
adjusted up $.3 million, Interast Revenues were adjusted up $.4 million, Transfers In was also a major
factor, with increases for the City Sales Taxes totaling $2 million while Transfers from the Ulilities System
Fund increased $1.2 million, Other increases in Transfers In totaled 5.5 million. The City originally budgeéted
$6.5 million in use of fund balance. This was adjusted down by a net of $2.6 million as estimaled Revenues
and Transfars In wara Increased.

Budgeted Expenditures and Transfars Out were adjusted up during the year by $3.5 million due 1o a vanaty
of factors. During 2008, Transfers Out were increased for $.5 million te the Sanitation, Golf Coursa and Zoo
Funds to assist with deficits in those funds. The Business Office Department was transferred from the
Utilities System Fund to tha Ganaral Fund to more appropriately reflect its mission, adding roughly 3.3
milllion in budgeted expenditures, Overtime and Contract Labor were Increased by roughly $1.6 million
during the year, although this was partially offset by decreases in salary line items caused by the City having
problems filling vacant jobs. Capital Outlay was increased $.4 million, Other adjustments were mada for
Vahicla Maintenance and Fual, along with Utilities.

Fartunately, the City did not actually use $3.9 million in fund balance budgeted for Fiscal 2008, but as
previously noted did use roughly $,8 million, Actual revenues and tranafers in exceaded budgetad figures
by 5.7 million, and actual expenditures were $2.6 milllon less than budgeted expenditures. There was
various offsats in tha revenues, but tha greatest factors ware the Parish Sales Tax coming in at 3.5 million
balow the budgated figure; while the Cost Allocations, i.e. reimbursements from other funds for services
rendered by the General Fund, came in at .6 million below budget. However, tha combinad City Sales Tax
Transfers In exceaded the budgeted amounts by 5.8 million, and Police and Fire Supplemantal pay from the
State exceeded the budget by 5.3 million, as did Licenses and Permits, more than offsetting the unfavorable
variances, The greatest factor in the expanditures coming In 8o much lower than budgaeted is attrition; |.e.,
vacant amployea positions during the year that wera budgeted but had no employees to be paid from them.
The combined salary and fringes for these vacancies translated to roughly $1.7 milllen In reduced
axpandilures, avan after adjusting budgets down at Major Budget Amendmant. Capital outlay ordered but
not racalvad by the and of the fiscal year amounted to about 5.6 million, these expendiluras will appaar in
Fiscal 2009, Reductions in discretionary spending by the departments account for the remainder of the
diffarance In Genaral Fund Expenditures.

Sea Independent Auditor's Report B



City of Alexandria, Loulsiana

Management's Discussion and Analysis

Year ended April 30, 2008

The following charts represent the actual sources and uses of General Fund monies for Fiacal 2008:

See Independent Auditor's Report
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City of Alexandria, Loulslana
Management's Discussion and Analysis
Year ended April 30, 2008

City Sales Tax Fund

The City Sales Tax Fund showed an increase of 5.9 million in revenues and $.9 milllon in Transfers Out
over the previous year. This fund is a “flow through" of three sales taxes passed by the voters of the City.
The City Sales Tax Fund receives the money from these sales taxes and transfers it to other funds. Half of
the 1978 Sales Tax is transfarred to the General Fund, while the remaining half is transfarred to Genaral
Capital Projects Fund after Dabt Service (payment on borrowing) s satisfied. The 1988 Sales Tax and the
2005 Sales Tax are transferred exclusively to the General Fund, The city sales taxes are a major source of
revenue for the General Fund and the only perpetual source of revanue for tha Ganaeral Capital Projects
Fund.

Genaeral Capital Projects Fund

Revanuas and Transfers In are down approximataly $1.8 million in the General Capital Projects Fund as
raported last year, As mentioned earlier, the only parpelual source of revenue for the Genaral Capital
Projects Fund Is its share of the 1976 Sales Tax. However, It can recelve substantial revenues from time to
tima from state, federal, and private sources to fund specific capital projects, Such revenues are down $1.7
million in 2008 compared o the prior year with the near complation of 2 major projects with state funding;
Broadway Avenue Bridge and AUMP Third Street, and the sale of a portion of a street to Rapides Regional
Madical Cantar in the prior year. The 31 million in proceeds was receipted in this fund, Modest changes in
Interest Revenue and Transfers In account for the remainder.

Expanditures for Fiscal 2008 are 5.8 million above the previous year, Expenditures can vary greatly over two
consecutive years in a capital projects fund depending on haw far along individual large projects ara. Once
a project is designed and construction begine, funda can be expanded In a relatively short time.

Owvarall fund balance increasad $1.5 million in 2008.

Business Funds

Utllitles System Fund

The Utilitles System Fund is the largest of the City's proprietary funds, dwarfing the Sanitation Fund and
Municipal Transit Fund, as well as the recently created Zoo Fund and Golf Course Fund. Revenues in the
Utilitles System are based on the sales of electricity, water, natural gas, and wastewater service to
customars. Thasa revenues, charges for services, are actually down 5.5 million in 2008 compared to the
prior year, This is partly due to fuel cost recovery. Tha City doas not benafit from fuel cost becausa that is
simply the passing on of costs Incurred by the City to its customers, but the Incurring and subsegueant
racovary of these costs can cause considerable fluctuations In the revenue and expense of the System,
Elactric and Gas fuel recovery accounts are down a combined $2.6 million in Fiscal 2008 comparad (o 2007
due to the City making a substantial recovery of fual cost in tha current year . This Is partially offsat by
increasas in sales of $1.3 million primarily in Electricity, with Water, Gas, and Wastewater Sales remaining
relatively flat,

Operating expenses are up 56,1 million in Fiscal 2008 compared to Fiscal 2007, The biggest factor here is
the expense side of fuel cost, up $4.9 million compared to prior year, Personnel costs rose by $.2 millien

raflecting the raise glven during Fiscal 2008. Transfars Out are substantially the same.

Sea Independent Auditor's Report "



City of Alexandria, Loulslana
Management's Discussion and Analysia
Yaar anded April 30, 2008

The results of the above wera a net loss {o the Utilities System Fund of $.2 mililon for Fiscal 2008. This is
raflected as a decrease in total net assets,

;’E;;ullwdng charts show the braakdown of revenues and expanses of the Utilities System Fund for Fiscal

Utilities Syatem Revenues FY 2008

m Charges for aales and endcas
m Cihar
B Irvestrment revwsnus
| @ Faderal and state grants
m Gain {Loss) on sale of asaats
| @ Tranafem i

'® Electricity and natural gas
purchasad for resala

B Employeas Cosis

Utilities System Expenses FY 2008

|0 Conltracled servicas
|3 Supplies

I

W Vehicle axpanses

0 Insurance

B Lhilitias

@ Repairs and maintenance
W Dapreciation

B Interest on Debt

See Indepandent Auditor's Raport 12



City of Alexandria, Louisiana
Management's Discussion and Analysis
Year ended April 30, 2008

Capital Asset and Dabt Administration

Capltal Assets
Governmental Funds

The City had a net increase of $2.8 million in capital assels this year in goevernmental activities. Thesa
capital assels would include vehicles, equipment, as well as Infrastructure, net of depreciation,

Business Type Funds

The Business-type funds showed a net increase of about $1.5 milllon In capital assets this year, These
would Include vehicles and equipment as well as infrastructure assets, Infrastructure in the Utilities Systam
consists of electrical substations, gas mains, wastewater |ift stations, water tanks and othar assats that
enable tha System to daliver sarvice to its customars. These assets are listed net of depreciation.
Dapraclation is deductad from criginal cost to indicate the degree that the assets are "used up®. Further
information on Fixed Assels and Depreciation can be found in Nota 8 of the financlal statemants.

Capital Assets (Net of Dapreciation)

Governmental Business
2007 2008 2007 2008

Land 10,422 863 10,786,505 2,372,646 2,660,646
Construction in Progress 10,595,188 18,380,266 6,943,601 8,512,569
Buildings 68,061,716 65,829,779 3,364,703 3,230,219
Furniture & Fixtures 117,888 108,493 780,956 703,705
Equipment 3,243,308 3,409,202

Vahicles 3,130,798 3,287 383 4,401,188 4,571,205
Infrastructure 44 965 565 44,895 249 85,962,801 84,453,825
Net Capltal Assols 140,637 328 148,686,856 113,825,806 114,141,168

In gavarnmantal activities, we see that Construction in Progress went up 7.8 million in 2008. This reflects
completion of projects such as Windermere Drainage, North Third Street Pump Station, Acadian Ditch
Closure, and Empire Drainage Improvements. These are more than offset by increases for continuing
projects such as Heyman Lane, Cloverleaf Boulevard, and the Extension of Versaillas Boulevard. Bulldings
are down $2.2 million primarily reflecting depraciation as thare wara no significant additions or retiremants of
bulldings.

In business aclivities, Construction in Progress |s up by $1.6 million due to continuing projects such as the

Highway 28 Wast Pump Station and Sewar Improvemants. Infrastructure is down $1.5 million dua to
depraciation exceading additions.

Sea Independent Auditor's Report 13



City of Alexandria, Louisiana
H#nlﬂln‘l‘l‘lfl Discussion and ﬁl‘llm‘lll
Year ended April 30, 2008

Debt Administration
Governmental Funds

The City issuad no new Governmental dabt during 2008, The changes in debt balance meraly reflect
paymaents made on the principal.

Enterprise Funds
Tha City issued no new debt in the Utilities System during 2008. Tha changas in dabt balance meraly reflact

paymeants made on the principal. For further information on debt, please sea Note 10 to the financial
statamants.

Bonded Long-Term Dabt

Governmantal Business

2007 2008 2007 2008
Sales Tax Revenum Bonds 14,866,000 13,715,000
Ad Yalorem Tax Bonds 4,700,000 4,260,000
Cartificates of
Indebtedness 18,075,000 15,200,000 1,085,000 850,000
Utility Revenue Bonds 45,230,000 41,345,000
Total Outstanding Dabt 35,630,000 33,175,000 46,325,000 42,205,000
Future Outlook

Economic times have been less than favorable in the last quarter of calendar 2008. This could advarsaly
affect the City In a multitude of ways. Sales taxes accounted for 66% of General Fund revenues in 2008,
These taxes are very elastic, meaning they rise and fall quickly with changes in the economy. Typically,
economic downturns as we are seeing cause rapid decreases in Sales tax collections in State and local
governmaent as peaopla have less to spand. Falling earnings in Investments also translate to less interest
revenue In all of the City's funds, and can mean less earnings for the pension systems that the City

contributes to on the behalf of its employees. Reduced earnings for the pension systems could raise tha
City's contribution rate to these systems. This situation will require diligent monitoring and consarvative

spanding on tha City's part.

In businass type activities, tha Utilities System Fund shows a small net loas for the first time in threa years.
As noted praviously, this is largely due to the "swings” in timing of the fuel cost expensa and the subsequaent
recovery, Tha fuel cost revenue was down 52 7 million while the expense was up $4.9 milllen. While this
differance should self correct in the long run, It can wreak havoc with tha Utlitlies Syatam Fund's profitability
in tha short run due to the proportional size of fuel cost. The combined fuel cost for electricity and gas
amounted to 58.5% of expenses and tranafers out for Fiscal 2008,

See Independent Auditor's Report 14



City of Alexandria, Loulsiana
Management's Discussion and Analysis
Year ended April 30, 2008

ing th e C

This report is intended as a brief overview of tha City's financial condition. Any guastions should be directed
to the Director of Finance, PO Box 71, Alexandria, LA 71301,

David L. 'Crutchfisld,

I

City of Alexandria, Lodisiana

See Independent Auditor's Raport 15
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City of Alexandria
Aloxandria, Loulslana

Siatemant of Nol Asaois
April 30, 2008
Exhibit &
Primary Governmant
Governmontal !ullnili-'rﬂfli Component
Activitions Activitios Total Units
Assuts ' '
Cash and caih squivalents 5 0T % g3 083 0§ 11508828 3§ BB0.074
invastmenis B2 A0 . 832 420 Ga8, 004
Equity In pooled cash and invesimenis 48,730 680 1,341 664 51,072 344 s
Recalyablas 5,351 578 12,848,330 18,297 008 50,421
Intarial balnnces 5,832,238 {5.832,238) - -
Invantarias 222,108 2,000,820 3118018 -
Resiricted aquily in pooled cash and investments . 206,045 830 20,055,830 '
Prepald expenses/other assets 113,180 a 113,180 1,608
Daferred bond (SSU0E CoOSLE = 488 761 488,781
Capital assals, nal of deprécialion
Mandepreciable
Land and imprevamants 10,706,508 2,060,640 13,447,181 "
Construclion in progross = B.B12 568 8,512 660 s
infrasfruciure in prograss 18,280,268 . 18,380, 268 -
Depracinble
Infrastruciurs 44 805 240 - 44 695 240 -
Oiher capiial nasais 12.834,008 102,087 983 176,802 T80 133,219
Tolal Ansais 214,075,938 160,411,478 374 407 410 1,703, 584
Liabllitios
Bank gvardralt 273 884 4,481 270,002
Equity in pooled cash ovardraf ' 1,280,241 1,200,249 .
Aoocounis and contracts poyabla 2282, 773 4 333 T84 0,818,534 8,739
Acorusd inlerast 543,848 808, 385 1,442,031 -
Salariea payabla Qa5 7a5 #03.851 1,560,734
Leng-tenm liakiitas
B within one yoar
Bonds, capital loases and other 1,065,000 4,435,000 8,400,000
Compensated obsanoan 471,402 210,102 BE1, 504 -
Claima and [udgmania 3,047 3688 - 3087 388
D i @i (han Gl yoar
Bonda, capilal leaiad and othar 3,210,000 37,388, 768 08 GOG 780
Customar guarantesd deposils = i 104 554 a4, 104, 554 B
Compensated absances 2512802 1,100,582 3,703,184 B
Post amploymant benafit obligation 523,223 - 523.223
Claima and judgmants - 3,245,000 - 3,248,000 ¥
Tatal Linbilitiaa 41'.nﬁﬂ,ﬂﬂ 0 Tﬂ,?ﬂﬂl 101,568,234 a,738
Met Assots
Investad in caplial asssls, net of related debt 128,721,858 82 485,227 211,187,083 133.210
Raatricted for
Caplinl projects 332.801,011 10,747 088 A3, B4l 06g .
Dabi sarvica 1,708,334 3,408,000 5,190,334 .
Caplal sddilions and contingancios . 1,000,000 1,000,000 B
Cammunity and scanamis devalopmant 689,083 . 880,083 .
Riverfrant Center operations B50,275 . R 274 .
Unrasiricted 2,505 831 8,232 397 10,738, 320 1,623 628
Total Not Assots § 188085500 % 1050324882 5 amameqme % 1,750 847
. i

Tha ascempanying netes are an integral part of the financial statemants.
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City of Alexandria
Alexandria, Louisiana
Reconcliiation of the Governmental Funds
Balance Sheet to the Statemant of Net Asaats
April 30, 2008

Total Fund Balance, Governmental Funds

Amounla reported for govarnmantal activities in the Statement of Net Assets are
diffarant becausa:

Capital assats used In govemmantal activiies are not currant financial fesourcas
and, therefore, are not reported in this fund financial statement but are reparied In
tha governmantal activities of the Statemant of Net Assats.

Some liabilities, (such s compensated absences, and bonds payable ), are nol due
and payable in the curment period and are not included in the fund financial
stmtemant but are included in the governmental activities of the Statemant of Met
Asgats

Bonda

Compensated absances

Interest on longsterm debt is accrued In the Statement of Net Assels, but not in tha
governmental funds.

Cartain recalvables are reported in in the Statement of Nat Assats but not in the
governmantal funda,

Daferrad revanus reparted in governmantal funds bul not in the Statemant of Net
Angals,

The assats and liabliities of certain internal service funds are not included in the fund
financial statemant, but are included in the governmental aclivities of the Statemant
of Net Assets.

MNet Assets of Governmental Activities in the Statement of Net Aasets

The accompanying notes are an integral part of the financial statements,
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Exhibit D

53,608,308

146,606,850

(33,175,000)
(2,984,004)

{643, B4 B)

227,845

344,837

2,800 484

5

166,885,500
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City of Alexandria
Alexandria, Louisiana

Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances of

Governmental Funds to the Statement of Activities

For the Year Ended April 30, 2008

Net Change in Fund Balances - Total Governmental Funds

Amounts reported for govarnmental activitles In the Statement of Activities are
differant because:

Gavarnmantal funda report outlays for capital assals a8 axpandilures because
such outlays use current financial resources. |n contrast, the Statement of
Activiies reporis anly 8 portion of the outlay as expense. The outlay s
allocated over the assets’ estimated useful lives as depraciation expense for
the pariod.

Capital outlays Included in governmental funds

Depreciation included in the Statement of Activities

Governmental funds reparis proceads from the disposition of capital assets as
revanue, The Statament of Activities reports the gain or loss from tha
disposition of capital assets (proceeds less basis).

Gavernmantal funds raport repayment of bond principal 88 an expenditure. In
contrast, the Statement of Activilies ireats such repayments as a reduction in
leng-tarm llabilities,

Some revenues reporead in tha Statemant of Activities do not provide current
financial resources and these are not reported as revenues in govarnmantal
funds. Some expenses reporied in the Statement of Activities do not require
the use of current financial resources and, therefore, are not reportad as
axpendilures in governmental funds. Thase timing differences are summarized
balow!

FEMA grants

Interest axpensa

Dafarred revenua

Compensated absances

internal service funds are used by managemant io charge the costs of certain

activities to individual funds. Tha nat revenue (expense) of certain internal
garvica funds |s reported with governmental activities.

Change in Net Assets of Governmental Activities

The accompanying notes are an integral part of the financial stalamants,
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Exhibit F

3 582,351

12,776,448
(6,330,822)

(288,582)

2 455 000

(93,300)
34,370
(BB,977)
(291,496)

184 818

5 8,568,508



City of Alexandrin
Alpandria, Loulslans

Annols
Currani menois
Cash and cash squivalamnis
Exuilty in poolsd cash and Invasimanis
Racaiviblas (nel of ol evanoss
fio unooleoiiba)

Dum from affwar funds
Ruam from oifar govammants
Inyeniorise
Provpnid sxpanuss/oihor annats

Todal Cyrmani Assain

Mon-Curment nssats

Rostricied squity in poolad cash snd nasimaenis
Capitnl naaais

Lanid and |mrovamants

Comsirunllin I progiess

Propady, plinl and eguipmant

Lonh sfcumulatod depracinlion
Dafarrod bond inius cosli
Total Hon-Curtani Assoks
Tousl Assals

Liabillilos
Curroni Linbiiiioy
Tank owprorafi
Equity In poaded cagh overdrai
Apiinis paynbls
Salarisn payabls
D §o oibisr funis
Compensnlen Bhssniis
Canifioalss of indapisdnass/oapiinilzed s
Eatimatid llabiiny for lakmd incured
Tiskisls
Liabsliiias payibla I ioslioed dasols
Apihunts ahd eaihliasts payabla
IFilagi
Panviiia Boids
Tatals

Wan-Curran| Linbiitian

C-ompanutsd nbsancon
Corlificates of Indebindnoss
Custamar guaranisad deposits
Entirmated Nnbdlity for clalme incirmsd
Poai smiplogmisnt banafil obligation
Rervinis baonde

Tl Mon-Cumant Linbibiias

Todal Limti sl

Mot ABBaiE
Invested in capiial asanls, nol of related debt
Raatrichod for dobl aarvico
Raatricied lor capital addiliens and contingencies
Romtricted lor commirciion
Lnmniricind

Total Not Aot

Statemant of Net Assola
Praprigtary Funds
Aprll 30, 2008
Exhibit G
Enterpriaa Funds
Cithr
Enterprisn Internal Service
Utilitles Syatam Fundi Tetal Fuirls
] 5one. 135 § ELEATEL 3 8,183,081 ] 185,083
. 12410004 1,241,054 .018.580
12,002 583 210800 12 602,182 410,451
123,100 B8, 250 1008416 2,18
RO 44,078 44 168 -
7,000, K20 ¥ Fy .Wﬂ.ﬂn ¥
. = . 113,180
a1.061.787 2704810 .00, 2 70 0.730.338
28,065,630 " 28,065,830 '
1,033 8148 1,027,000 2,800 44 .
8,512 800 - #8812 540 -
200 880 kg 23141 801 239 811 440 0,742
(26,821,553 (8,321,542) {128,843 405) {8.770)
AR T = 404 181 -
HE s;g EH 14 ﬁh,ﬂﬁ 143 0 200 123, 0eH
1214 3207 4,481 .
LA 00276 1.200.241 .
1,247 561 102,760 2431 207 LT
A0 461 1dd 408 LR 1,883
0,372 000 274,578 0,650 858 din
176,038 34,408 210,103 .
160,000 = 160,000 -
- - - 3 0BT Jad
iﬁ-Iﬁlli lI|!EE|illl lI!-ﬁillni 1 '
D03 4584 Do 484
BOB, s - L1 e LY
4 285 O = 4 A5 O
0,085,841 r 0.085,841
#ah.2a7 166314 1.100.601 14,8114
£00.Da0 : 00,000 .
4,104 (54 s 104 B84 -
s E E 3248000
s - - 833 335
ﬂ:ﬁi pi- ] - 30 500, Y80 -
4 108,314 42 t04 Ui 3,783,034
y 1, 840, 224 01,120 454 1,020 845
7. 740,220 14,710,500 DF.An0G227 13724
S AR DO ' JARB.DOD '
1,000,000 ' 1,000,004 .
10,747,068 . 10,747,008 s
i Q104 1,200 303 AFa3 oy £ 800 1348
3 80010400 B 10.002 282 8 105,002.002 ] i B33 480

Thi Recomparnying holid e an nlegial pad of the inancial tatemants.
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City of Alexandria, Loulalana
Reconclliation of Change In Net Assets for Enterprise Funds
Reportod in the Statoment of Revenues, Exponsos,
and Changos In Net Assots to Not Assots for
Busineas-Type Activities Reported In the Statemant of Activitios
For the Year Ended April 30, 2007

Change In Nat Assets - Entarprise Funds

The Change in Net Assots reported for Business-Type Activities in the
Statement of Activities are different because:

Changa in Nat Assets of Business-Type Activities

The accompanying notes are and integral par of the financial siatemeanis.
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Clty of Alexandria
Aloxandrin, Loullana

Statemant of Cash Flows
Proprietary Funds
For the Yoar Ended April 20, 2008
Exhibit J
(Continued)
!nh!rg:l_!ll Funds
Other Total Intarnal
Utilities Enterprise  Enterprise Service
Syatem Funds Funds Funds
Caph Flows from Oporating Activition
Recalpta from Qustomars § 101927008 5 650650308 § 106008304 § '
|rit@rnal actvily - rechipts from othar funda 1,788 448 - 1,708 448 7,088,705
Other recalpts 171,083 200 171,283 1,800,983
Paymants for personnal costs {14,160,167) {4,314,283) {18,474 480) {f1,204)
Faymants io vandors and othars {87,891 808) (2,370,707} {70,202 318) 9,802 Gia)
Intarnial activity - paymanta 1o olver fufda {4,487 BTG {2,814 340} {7,102, 219} {12,211)
Mat Caah Provided (Used) by
Oparating Activitiad 17,355,852 (4,240,834} 13,115,028 {27,681)
Cash Flows from Nonoapital Finanging Activitios
Bank ovardraft {153,807) (568 852} (213, 848) '
Orparaliig grants and subaidss 138 445 971.057 1,107 502 s
Transfers batwoen funds {4, 74, 176) 3,660 082 {1,103,193) 24 884
Mot Caah Provided (Used) by
Honcapital Financing Activition {801,727 4,502,187 (208, 540} 24,884
Caah Flowa from Capital and Related
Finanging Activition
Capltal contributions . 227,481 227 4
Int@rasl recalved on construation funds 120,863 - 720 863
Progaads from aale of capital assals 343,978 10,718 354,800 -
Acquisition or construction of capital ansets {0,401 528) {783, 2348) {¥.158,181) {3,482
Principal pakd on caplial debt {d,030,000) s {d 030,000} '
Interasl paid on capital daibt {1,700 777) - {1,788, 777)
Mot Cash Provided {Used) by Capital
and Related Financing Activithes {11,157 BAS) {515,038} {11,872 801} {3,482)
Cash Flows fram Investing Activitios
Mot changoe in squilty In posled cash
mnd Invastmanis {5A8 BAd) {214,017} {003, 001) {383 474)
Intarasl recaived on operaling funds 720,140 45,108 439 312
Mot Cash Provided (Usad) by
Invasting Activilies 131,1 (268,810) {137,683) 75 B38
Mat Inerease (Deeraane) in Canh and Caah Egquivalonis 1,627 418 (432,402) 1.004.024 89,430
Cash and Cash Equivalonts, Beginning of Yoar 4 481,708 835,420 5,088,126 118,658
Canh and Cash Equivalonts, End of Year -] EIHHII‘FEE ! 03628 5 0983083 5 185BE6

The accompanying notas are an integral part of the financlal stotements
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City of Alexandria

Alegandria, Loulslana
Statemant of Cash Flows

Proprietary Funds
For the Year Endod April 30, 2008

Raconglilation of Operating incamae (Loas) to
Mot Canh Provided (Usad) by Oporating Activitios
Oparating Incoma (loss)
Adjuslmants to Reconcile Oparating Incoma (Losa) 1o
Mt Cash Provided (Lised) by Oparating Aclivities

Depreciation
Changes |n assals and labilities

Racaivablos

Dua from other funds

Prapaid axpansos

IFve@R o

Accounts payable

Acorund sxpensaes and other oumant labities
Estimated lnbility for claima incurmed

Paal amplaymant Banalil abligation
Componsated absances

Customar guarantesd depos/is

Not Canh Provided {Used) by Oporating Activitios

Additional required disclosurea;

Exhibit J
(Concluded)
Entarpriae Funds
Othor Total Internal
Utilitios Entorprisa  Enterprise Sorvice
Syatem Funis Funis Funds
§ P048713 5 (53000887 § ATITIIG6 5 (273.300)
6,275 608 873,500 7,249 207 3280
1,270,680 5 780 1,278,480 (358 G54
- 34,852 34,852 -
117,430 . 117,430
{127,348} = {127,348} .
844,052 (5.448) 838,808 54,088
{2, 700) 43 B854 41,048 475
= = ' M7 TN
b . s 227 804
{30,560) 18,128 {23.455) 1,003
171,063 . 171,083 -
£ 17Aas8R82 § (4.2400824) § 13118028 3§ {27 501)

Thare ware ne materal noncash operating, noncaplial financing, or copltal and related inancing activities.

The accompanying nolos ar an inlegral par of ke financal slalaments
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Assots

Cash ond cash equivalenis
Rocaivablos

Intarast and dividands
Invastments, at folr valuo

Corparale Bords

Corporale stocks

.5, Governmant agancy nolas

LarG CoOUpon IMaiury Mcalpla

GNMA notos

Cerificate of deponil

Total Invaslmanta

Capital assats

Furnitura, fixtures and squipment-nat

Total Capltal Assets
Tolal Askals

Liabilities
Payroll taxes withheld
Total Linbilities

Net Assals
Hald in trust for pension benafils

City of Alexandria
Alexandria, Louisiana

Statement of Fiduclary Net Assets

Fiduclary Funds

April 30, 2008
Exhibit K
~ Pansion Trust Funds
City
Employeos’
Raotiremant Firemen's
System Pension and
(12/31/07}) Raliaf Fund Tatal
] §,838,034 5 2287 - 5841201
718,823 . 715,823
18,541,744 - 10, 841, 744
1,023 200 : 51,823,200
10,431,108 . 10,431,108
3,022,212 . J022.212
68,430 - 80,430
? 01,822 81,822
B3,BB7,601 o1 822 (RiiLIER
3,228 . 3,225
3,228 v 3,225
00, 245 873 4,080 80,330 862
30 . 330
830 - [EETH]
] Eﬂiil-ﬁiil.‘l i IHII_'IHEI 5 Hﬂiﬂﬂﬂiﬂ:ﬂ

The sccompanying noles are an integral parn of the financial sintements.
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City of Aloxandria
Alexandria, Louisiana
Statemant of Changes In Fiduciary Not Assets
Fiduclary Funds
For the Year Ended April 30, 2008

Additlona
Contribulians
Emplayar
Plan mombars
Total Contributions

Invaatmant sarnings
Mal appreciation (dapreciation) in fair value of Investmants
Interast
Dividends
Total Investmant Eamings
Toln Addiions

Daductions
Plan banalits
DROP benalis
Fafundatransfors of conlibutions
Administrative
Taotal Deductions

Change In Net Asiels
Mot Azsots, Boginning of Year
Met Assets End of Year

Exhibit L
) Penslon Trust Funds
City
Employsos’
Rotiremont Firoman's
Syntom Pansion and
{12/31/07) Rollef Fund Total

§ 5217 854 5 20,000 § b, 237,804
1,753 240 - 1,763,248
6.97/1,109 20,000 6,081,103
1,348,400 . 1,340,408
2,014,221 4,600 2,017 0o8

1,330 413 - 1,330,413
4,703,043 3,068 4,708,711
11,674,140 23,660 11,687,514
5,767.417 21,374 5,780,701
491,322 . 481,322

270,274 - 278,274

27 - 126, 272
AFM : %% B08k 55
5,000,881 2,204 5,012,155
85235302 91,775 B5,327,157
§ 00245243 & 94089  §  B0338 312

The neeampanying noles are an integral par of the inancial sialemants,
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City of Alexandria, Louisiana
April 30, 2008

Motes to Financial Statemants

1. Organization And Significant Accounting Policies

The City of Alexandria, Loulsiana (City) Is governad under tha provisions of the Homa Rule Charter
adopted Juna 7, 1877. The City operates under a Mayor - City Council form of governmeant.

The accompanying financial statements of the City have been prepared in conformity with
accounting principles generally accepted in the United States of America (GAAP) as applied 1o
governmental units, The Governmantal Accounting Standards Board (GASB) I8 the accepted
standard-setting body for establishing govarnmantal accounting and financial reporting principles, GAAP
includas all relevant GASE pronouncemants. In the government-wide financial statements and the fund
financial statements for the proprietary funds, Financlal Accounting Standards Board (FASB)
pronouncemeants and Accounting Principles Board (APB) opinions issued on or before November 30, 1980,
have bean applied unless those pronouncements conflict with or contradict GASB pronouncemants, in
which case GASB pravails.

The accounting and reporing framework and the maora significant of the City's accounting policles
are described balow.

A. The Financlal Reporting Entity

As maentioned above, the City of Alexandria |s governed under the provisions of the Home Rule
Charter and operates under a Mayor - City Council form of government, As required by accounting
principles generally accepted in the United States of America, thesa financial statemants prasant tha Cty of
Alexandria and its component units.

Blended Component Units. The Youth Baseball Recreation Board was authorized by the City
Councll and |8 governed by a four member board made up of three representatives from the various
basaball leagues and one member appainted by the City, The Youth Recreation Fund s reported as if it
ware part of the primary government because its sole purpose |8 to oparate and malntain tha City's basaball
complex. Tha City provides a subsidy to the Board, primarily to finance the operations of the complex,

P . The component unit columng In the governmant-wida
statemants of net asaets and statemant of activities includa the financial data of the City's other component
units. They are reported in a separate column to emphasize that they are legally separate from the City.
The City Marshal and the Cily Judge are elected by the voters of the City of Alexandrla. The financial
statements of each of these entities are Included as of their respective fiscal years ended Septembar 20,
2007,

1. The Alexandria City Marshal is responsible for anforcing judgments of city court, maintaining
order within the city court, and collection of city court fines.

2. The Alexandria City Court Is responsible for haaring court casas invelving violations of city
laws and ordinances and for rendering judgmants thereon,
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City of Alaxandria, Loulslana
April 30, 2008

Notes to Financial Statements

Complete financial statemants for each of the two discretaly presented component units can be
obtained from thelr respective administrative offices:

Administrative Offlcas:

Alexandria City Marshal Alexandria Clty Court

515 Washington Strest £15 Washington Street

Alexandria, Louisiana Alexandria, Loulsiana
B. Basis of Presentation and Accounting

The accounting system is organized and operated on the basis of funds. A fund is defined as a
fiscal and accounting entity with a self-balancing set of accounts, which are sagragated for the purposa of
carrying on specific activities or attaining certain objectives in accordance with special regulations,
rastrictions or limitations.

The City's funds are grouped Into twe broad fund categories and six generic fund types for financial
statermant presentation purposes, Governmental funds include the genaral, spacial révanua, dabt sarvica
and capital projects, Proprietary funds include anterprisa funds and Internal service funds. The City has
two pansion trust funds.

Govarnmant-Wide Financlal Statements (GWFS)

The government-wide financial statemeants, " Stalement of Net Assets”and "Statemant of Activities™,
raport Information on all of the non-fiduciary activities of the primary governmaent. Government activities,
which normally are supported by taxes and intergovernmental revenues, are reporled separately from
business-type activities, which primarily raly on fees and charges for support. Internal sarvice fund activity is
aliminated to avold "doubling up® revenues and expenses. Pension trust funds are excluded from the
governmeant-wide financial statemants,

The governmant-wide statemants are praparad using the economic resources measuremant focus
and the accrual basis of accounting. This is the same approach used in the preparation of the proprietary
fund financial statements but differs from the manner in which governmental fund financlal statements are
praparad. Tharafore, govarnmantal fund financial statemants include reconciliations with brief explanations
to better identify the relationship between the government-wide statements and the statements for
governmental funds. The primary affect of internal activity has bean aliminated from the governmeant-wide
financial statemants.

The governmant-wide Statemeant of Activities presents a comparison betwaean axpansas (both direct
and Indiract) and program revenuas for each segmant of the business type activities of the City and for each
governmental program, Direct expenses are those that are specifically associated with a sarvice, program
or depariment and are therefore clearly Identifiable to a particular function. Indirect expenses are not
allocated to governmental activities functions in the Statemaent of Activities but are allocated 1o business-
type functions. Pragram revenues include (a) fees, fines, and charges pald by the racipiants If goods or
services are offerad by the program, and (b) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular program. Revenues not classified as program revenue
are presented as general revenues, The comparison of program revenues and expenses identifies the
axtent to which aach program or business sagmant is salf-financing or draws from the genaral ravenues of
tha City.
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Clt}* of Alexandria, Louisiana
April 30, 2008

Motes to Financial Statemants

Net assets are reported as restricted when constraints placed on net asset are aither externally
imposed by creditors (such as through debt covenants), grantors, contributors, or laws or regulations of

other governments or imposed by law through constitutional provisions or enabling legislation, The net
assets restricted for other purposes result from special revenue funds, dabt service funds, and capital

project funds with thair respective net assat usa,
Fund Financlal Statemaents

Fund financial statements report detalled Infermation about tha City. The focus of governmental and
anterprige fund financial statements is on major funds rather than reparing by fund type. Each major fund
is presented in a separate column, Nonmajor funds are aggregated and presanted in a single column. The
internal service funds are presantad in a single celumn on the face of the proprietary fund statements,
Therefore, separate financial statemants are provided for governmantal funds, propriaty funds, and fiduciary
funds, even though the latter are excludad from the government-wide financlal statemants.

Govarnmental Funds

All governmental funds are accounted for using the medifled accrual basls of accounting and the
current financial resocurces measurement focus. Under this basis, revenues are recognized in the
accounting period in which they become measurable and available. Expenditures are recognized in the
accounting period in which the fund liability is incurred, If measurabla,

The major governmantal funds are:

« General Fund = This is the City's primary operating fund. This fund accounts for all financial
rasources axcapl those required to ba accountad for in anothar fund.

= Spocial Revenue = City Sales Tax Fund = This fund accounts for the proceads of the 1976 ona-
parcant (1%), the 1098 one-parcent (1%) city sales and usa tax, and tha 2005 ona-half parcant
(%) city sales and use tax.

+ Genaral Capital Projects Fund — This fund accounts for various capital projects. Funding Is
provided by intergovernmental grants and transfers of funds designated for capital
improvements from the City Sales Tax Fund.

Revenue Recognition

In applying the susceptible to accrual concept under the modified accrual basis, the following
revenue sources are deemaed to be measurable and available (i.e., collectible with the current pariod or
within 80 days after year end and avallable to pay obligations in the current pariod). This includes property
taxes, franchise taxes, sales taxes, grants, interest revenue, and charges for services, Fines, parmits, and
license ravenuas are not susceptible to accrual becausa ganarally they are not measurable untll recelved In
cash. Reimbursaments dua for federally and state funded projects are accrued as revenue at the time the
expenditures are made, or when received in advance, deferred until expenditures are made,
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City of Alexandria, Louisiana
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Motes to Financial Statements

Expenditure Recognition

Tha measuremaent focus on governmental fund accounting is on decreases in net financial
resources (expenditures) rather than expenses, Most expendilures are measurable and are recorded whan
the related fund liabllity s Incurred. Howevar, principal and Interest on general long-term dabt, which has
not matured, are recognized when paid, Allocations of costs, such as depreciation and amortization, are not
recognized in the governmeantal funds.,

Proprietary Funds

All propriatary funds are accountad for using the accrual basis of accounting. These funds account
for oparations that are primarily financed by user charges. The economic resource focus concerns
determining costs as a means of maintaining the capital investment and management control. Revenues
are racognized when earnad and expensas when Incurred. Allocations of costs, such as depreciation, are
racorded In proprietary funds. Unbilled service receivables are recorded at each year-end.

Praprietary funds distinguish operating revanues and axpanses from non-cparating ltems. Oparating
revenues and expanses ganarally result from providing services and producing and delivering goods in
connection with a proprietary fund's principal ongoing operations. The principal operating revenues of the
City's enterprise funds and internal service funds include charges to customers for sales and services,
transit feas, and amployer and amployaa Insurance pramiums. All revenuas not meating this definition are
reported as non-cparating revenuas. Operating expenses for enterprise funds and internal service funds
include the costs of sales and services, administrative expenses, banefits pald and depreciation on capital

asgats.

The major proprietary fund of the Cily is the Utllitles System Fund, which accounts for alectricity,
natural gas, water and wastewater services provided to residents of the City and genaeral surrounding arsas,

Tha City maintaina threa [nternal sarvicea funds as follows:

= Risk Management Fund |s used to account for the provision of varlous Insurance coverage to the
othar funds of the City through incorporation of self insurance and premiums paid for third party
coverage for certain stop loss levels,

« Employas Benefits Insurance Fund is usaed to account for the provision of hospitalization/fhealth
insurance to employees of the City, A defined amount is self insured and provision is made for
axcess coverage through premiums paid to a third party. In addition, certain |ife insurance |s
provided for employees through premiums paid to a third party insurance carrier,

= Unemployment Benefits Fund |a used to account for the provision of unemployment benefits to the
othar funds of tha City through self-insurance covaraga.
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City of Alexandria, Loulslana
April 30, 2008

Notes to Financial Statements

Fiduciary Funds

The City currently has two pension trust fiduciary funds as follows:

« City Employeas' Retirement System Fund is used to accumulate resources for retiremeant banafits
for City employees coverad under the plan.

= Firemen's Pension And Relief Fund is used to account for benefits pald to members of this plan.
The City is required to contribute an amount sufficient to meet any deficit of the Fund without
regard for reserve requirements accruing on an actuarial basis,

Fiduelary funds are used to account for assets held on behalf of outside parties, including other
governmants, or on behalf of other funds within the City, The City maintains the above pansion trust funds
to account for the City's employee pension funds. Trust funds are used to account for assets held by the

govarnment in a trustee capacity.

The acerual basis of accounting s utilized by proprietary fund typas and pansion trust funds. Undar
this mathod, revenues are recorded when earned and expenses are recorded at the time liabilities are
incurred,

C. Budgets and Budgetary Accounting

Annual appropriated operating budgets of proposed expenditures and tha means of financing them
are adopted for the general, special revenua, and dabt service funds. Budgeted amounts are as originally
adopted, or as amended from time to time by the Council, Budgets are adopted consistent with accounting
principles generally accepted in the United States of America,

Budgets are adopted on a line item basis. Administrative amendmaents can be made on a
departmental basis between line item accounts only, Interdeparimental amendmants, Interfund
amandments, and additional appropriations from one fund to ancther are subject to Councll approval. The
ovarall level of contral is on an interdeparimental basis,

Annual operating budget appropriations expire at the close of the fiscal year to the extent not
expanded.

D. Encumbrances
Encumbrance accounting, under which purchase orders, contracts, and other commitments for the
expenditure of monles are recorded In order to reserve that portion of the applicable appropriation, Is

employed by the General Fund, Special Revenue Funds, and Capital Projects Funds. Encumbrances at
yaar and, if matafial, are reported as réservations of fund balances,
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MNotes to Financial Statements

E. Cash and Cash Equivalents; Investmanis

Cash - Cash includes amounts on hand and in demand deposits. For the purpose of the statemant
of cash flows, managemeant considers all highly liguid investments, excluding restricted assats, with a
maturity of threa months or lass whan purchasad to ba cash equivalants,

Invesiments - Investments are reporied al fair value. Fair value Is the amount at which an
Invesimant could be axchanged In a current transaction between willing parties, other than in a forced or
liquidation sale, Certificates of deposit classified as investments are valued at cost, which aguals falr value.
U.8. Treasury Notes are valued based on quoted market prices. Corporata bonds are valued basad on
ylalds currently avallable on comparable securities of issuers with similar credit ratings, Securities traded on
national securities exchanges are valued at the last reporied sales price on the last business day of the plan
yaar, Investments traded in the over-the-counter market are valued at the average of the |last reported bid
and asked prices. Mortgages have beaan valuad on the basis of their future principal and interest payments
discounted at prevailing interast rates for similar invastmants,

F. Internal Balances (Due from/to Other Funds)

During the course of operations, numearous transactions occur betwean individual funds for goods
provided or services randered. Thesa recelvables and payables ara classifiad as internal balances on tha
statemant of nat assats and as dua from/to othar funds in the fund financial statements.

Amounis reporied in the fund financial statements as Interfund recelvables and payables are
aliminated in tha governmant-wide governmaental and business-type activities columns of the statement of
net assels, except for the net residual amounts due batwesn gavernmental and business-type activities,
which are presented as internal balances.

G. Inventories

Invantories are valued at the lower of cost (first-in, first-out) or markaet, with the exception of central
wareshousa invantory and fuel, which are valued at average cost. Inventories are accounted for in the funds
using the censumption method, whereby expendilures are recognized as inventory Is used.

H. Restricted Assets

Certain Enterprise Fund assels are classified as restricted assats bacause thelr use Is restricted to
certain actlvities by law or bond cwunantl "Revanua Bond Current Dabt Service accounts” are used to

report resources accumulated for May 1* maturities of revenue bonds principal and interest, "Customers'
Daposit accounts” are usad 1o aceount for funds recalved from customars for utllities deposits. "Revenua
Bond Reserve accounts” are used to report resources sat aside for potential future deficiencies in the
Revenue Bond Current Dabt Service accounts, "Revenue Bond Capital Additions and Contingencies
accounts” are used to report resources set aside to meet unexpected contingencles or to fund asset
ranewals and replacements. "Special Projects accounts” are funds restricted by Council action for certain
designated projects, "Utilities Capital Projects accounts” are used to account for funds set aside for capital
additions, renawals, and replaceaments.
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Notes to Financial Statemants

. Capital Assets and Depreciation

The accounting and reporting treatment applied to the capital assets associated with a fund are
determined by its measurement focus. General capital assets are long-lived assets of the City as a whole.
When purchased, such assets are recorded as expenditures in the governmental funds,

In the Government-Wide Financlal Statemants, capital assets, including general capital assets are
capitalized and depraciated on a straight-line basis over their estimated useful lives, Public demain
("infrastructure”) capital assets consisting of roads, bridges, curbs and gutters, streets and sidewalks,
drainage systems, and lighting systems are capltalized. The valuation basis for capital assets is historical
cost, or when historical cost Is not available, estimated historical cost. Donated capital assets are valued at
aslimated fair value on date of donation. The minimum capitalization threshold Is as follows:

Land All costs

Buildings and building improvemants Greater than $50,000
Machinery and aquipment Greater than $5,000
Furniture and fixtures Greater than $5,000
Vehiclesa Graater than $5,000
Infrastructure Greatar than $250,000

Capital assets in the proprietary funds are capitalized in the fund in which they are utilized, The
valuation basis for propriatary fund capital assets are the same as those used for general capital assats.
Donated assats are capitalized at estimated fair market value on the date donated.

Interest is capitalized on proprietary fund assets acquirad with tax-exempt debt. The amount of
interest to be capilalized is calculated by offselting Interest expense incurred from the date of the borrowing
until completion of tha project with interest eamed on invested proceeds over the same period. Interest
capitalized during the current period totaled $71,385,

J. Bond |ssuance Costs

In governmental funds, bond Issuance costs are recognized in the current peried, Bond issuance
costs for proprietary fund types are deferred and amortized over the term of the bonds using the
bonds-outstanding method, which approximates the effective Interest method, Bond issuance costs for
proprietary fund types are recorded as deferred charges,

K. Compensated Absences

Vested or accumulated leave is accrued in the period the liabllity Is Incurred. Compensated
absences expected to be financed from governmental funds are not reparted in the balance sheat of the
fund financial statements; however, compensated absences are reported In the statement of net assets in
the government-wide financial statements. Vestad or accumulated leave of propriatary funds is recorded as
an expense and liability of those funds as the benefits accrue to amployeas. No liability is recorded for
compensated absences that relate to future services or that are contingent on a spacific avent that is
outside the control of the employer and employee,
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L. Long-term Liabilities

Long-term liabilitles expected to ba financed from governmantal funds are not reported in the
Balance Sheet for the Fund Financial Statements, however, such long-term obligations are raported in the
Statement of Net Assets in the Govemment-Wida Financial Statamants. Intarast expanse on long-term dabt
is racagnized in the Governmant-Widae Financial Statements as the interest accrues, regardless of when it is
dua. Long-tarm liabllities expected to be financed from proprietary fund operations are aceounted for in
those funds.

M. Supplemental Wages

Cortain employeas of the police and fire departments recalva supplamantal wages from the State of
Louisiana. These supplemaental wages are recognized as intergovernmental revenue and public safaty
axpanditures in the General Fund,

N, Interfund Transactions
Quasl-external transactions, if any, are accounted for as revenues or expenditures. Transactions
that constitute reimbursements to a fund for expenditures, initially made from it that are properly applicable

to another fund, are recorded as expenditures in the reimbursing fund and as reductions of expanditures in
tha fund that Is reimbursed, All othar interfund transactions are reporied as transfers.

0. Estimates
The preparation of financial statements in conformity with aceounting principlas ganerally accaptad
in the United States of Amearica requires managamant to make astimates and assumptions that affect the

raporied amounts of assets and llabllities at the date of the financial statemants and the reported amounts
of revenues and expenses during the reporing peried. Actual resulls could differ from those estimates.

P. Prior Period Adjustment

The Government-Wide Financial Statements include a prior period adjustment — correction of an arror
increasing net assets by $3,080,428. The correction was nacessary dua to certain infrastructure assets
capitalized in prior years and not proparly accountad for within the ganaeral fixed assets of the Cily.

2. Cash and Cash Equivalents; Equity In Pooled Cash and Investments; and Investments
Cash and cash equivalents — governmental and business-type activitiea

At year-and, the City's deposits were covered by depository Insurance or collateral hald by the City or
its agent in the City's nama.
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Equity in pooled cash and investmenis — governmantal and businasa-type activities

The City maintains separate cash and investmant pools that are available for use by all funds not
required to maintain separate accounts In accordance with state law or bond Indentures. At year-end,
aquity In pooled cash and equivalents consisted of the following:

Cash in interest-bearing demand daposits 5 21,072344
Cartificates of deposit with maturitias of less than one yaar
51,072,344
Less individual funds pooled cash overdraft
§ 49774103

Al year-and, the City's pooled cash and investmaenta wera covered by depository insurance or collateral hald
by the City or its agent in the City's name.

Investments = governmental and business-type activities

The City may invest in United States bonds, treasury notes, or time certificates of deposit of any
bank domiciled or having a branch office in the State of Louisiana, investments as stipulated in state law, or
any other federally Inaured Investmant. At year-end, the City's Investments in governmental and business-

tvpe activities consisted of cartificates of deposit with maturities of less than one year, Thesa investments
were covered by depository insurance or collateral held by the City or its agent in the City's name.

Cash and equivalenta — employea retirement plans

Al year-and, the City's deposits were covared by depository insurance or collateral hald by the City or
its agant in tha City's nama.

Investments = employee retirement plans

Al year-end, the employea retiremant plans had the following Investments and maturities:

—JovestmentType _ _FairValue Llessthanl ___1-5  __ 6-10 _ Morethan 10
Corporate bonds 3 18,541,744 3 & 188,000 § 2485879 § 15,880,865
Zaro coupon treasury
receipts 3,022,212 3,022 212

U. S agencies obligations 10,431,108 148,008 10,282,007
GMNA morigage notes 69,430 277 8,027 43,183 17,843

Total interest-bearing 32064481 § 277 $ 343,125 5 5531274 § 26,189,815
Corporate stocks 51,623,200
Certificate of deposit 91,822

$ B3,779,613

Interest Rate Risk, The employee retirement plans do not have a formal investment policy that limits
invesiment maturities as a means of managing their exposure to fair value losses arising from rising interest
rates.
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Credit Risk: The employea retirament plans may invast in United States bonds, treasury notes, or
time carificates of deposit of any bank demiciled or having a branch office in the State of Louisiana,
invastmants as stipulated in state law, or any other federally insured investmeant. In addition, the City of
Alexandria Employees' Retiremant System may invest in corporate stocks and bonds, The City of
Alexandria Employees’ Retirement System's investment polices limits its corporate debt investmants to
bonds rated at least BBB by Standards and Poor's or Baa by Moody's Investors Service.

Custodial Credit Risk: For an investment, custodial credit risk for deposits is the risk that, in the event
of the failure of a depasitory financial institution, the government will not be able to recover its deposits. At
year-end, the employea retirament plans’ certificates of deposit included in investments were covered by
dapository insurance or collateral hald by the plans or the plans’ agents in the plans' name. The custodial
cradit risk for investmants is the risk that, in the event of the failure of the counterparty to a transaction, a
governmant will not be able to recover the value of Investment or collateral securities that are in the
possession of an outside party. All other investments are held by the plan or its agents in the plan's name.

3, Receivables

Recaelvables as shown in the Fund Financial Statements, at April 30, 2008, consist of the following:

Governmental Propristary  Internal Service

Funds Funds Funds _ __ Totals
Recelvables
Taxes - sales $ 3262447 % 3 $ 3,262 447
Accounts
Uneallectad cyela billings 8,048,701 8,040,701
Estimatad unbllled sarvices 5,082,208 5,082,208
Interest 5,826 5,926
Othar 1,027,168 90,163 410,451 1,527,782
Gross recaivables 4,205 541 14,222 162 410,451 18,028,154
Allowance for uncollectibles {1,320,000) (1,362.976)
Net recalvables $ 42562565 % 12802162 § 410451 517565178
Intergovernmantal
Federal 152,342 10,953 163,285
State 214,090 33,216 247 305
Local 84 186 94,186
Total Intergovernmental $ 460618 § 44168 § - § 504786
Total recelvables $ 4713183 § 12846330 § 410451 518,060,084

Ad valorem taxes attach as an enforceable lien on property as of January 1" of each year, Taxes are
levied by the City normally in October and are actually billed to the taxpayers in November, Billed taxes
become delinquent on January 1st of the following year. Revenues from ad valoram taxes are budgeted in
the year billed. The City bills and collects its own property taxes using the assessed values determined by
the tax assessor of Rapides Parish.
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For the year ended April 30, 2008, taxes of 20.23 mills were levied on proparty with assessed values
totaling $323,937,060 and were dedicated as follows:

Streats and drainage 11.25 mills
Dabt service 2.15 mills
General purpose 6.83 mills

Total taxes lavied wara 56,553,247 of which a balanca of $-0- represanting current taxes, (nat of
allowance for uncollactibles) remained uncollectad at April 30, 2008,

Receivables arising from utility services provided to customers consist of uncollected billings
rendered customers on monthly cycla billlngs and astimated services provided customars batwean billing
cycles. The allowance for unceollectible accounts includes $1,320,000, which represents the projected
uncollectible utility accounts at April 30, 2008,

4, Due From/To Other Funds and Transfers

Amounts dua from and to other funds as reported in the fund financial statements, at April 30, 2008,
consiat of the following:

Recelvable Fund Payable Fund Amount
Genaral City Salas Tax 5 4,548,623
Ganaral Homea Invastmant Partnarship Program 1,367
Ganaral Youth Baseball 034
General Utilittes System 5,885,333
Genaral Sanitation 31,949
Ganaral Municipal Bus Line 123,285
Ganaral Risk Managameant 815
Community Developmeant Hema Investment Partnership Program 441
Community Development General 8,746
Ganeral Capital Projects City Sales Tax 1,072 406
Ganeral Capital Projacts Utilities System 58,333
General Capital Projects Tax Call  General Capital Projects 13,200

Tolal Governmental Funds 11,823 442
Municipal Bus Lina Utilities Systam 266,758
Sanitation Utilities System 10,092
Gall Coursa Genaral 174,820
Zoologlcal Park Genaral 443,580
Utilities System Golf Course 2,280
Utilitles Systam Sanitation

Total Enterprise Funds 1,018,418
Employea Banefils Insurance Ganeral 1,375
Employea Benefits Insurance Sanitation 92
Emplayea Banafits Insurance Municipal Bus Line 71
Employee Banefits Insurance Utllities Systam 581

Total Internal Service Funds 21189

Total Due From/To Other Funds $ 12,843,980
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The balances reflected in intarfunds represent either routine charges for goods and services or

parmanant {(non-loan) transfers from one fund to ancther. These balances are settled periodically. The
amounts here represant activity since the last settlameant.

Transfars, for the year ending April 30, 2008, shown in the fund financial statemants were as follows:

Transfera in t Amount
Ganaral City Sales Tax ¥ 27,787,801
Ganaral General Capital Projects 310,000
Geanaral Utilitles System 6,832,336
Ganaral Sanitation 634,621
Genaral Municipal Bus Lina 2688 327
Ganaral Zoological Park 260,223
Ganaral Golf Course 45,208
General Capital Projects City Sales Tax 5,885,328
Ganaeral Capital Projects Utllities Systam 150,000
Home Investmant Pins Program Hotel Economic Davelopmant 242,814
Youth Recreation Genaral 35,066
Riverfront Centar Genaral 213,084
1998 Drainage Property Tax General Capital Projects 80,585
General Capital Projects Tax Call  Genaral Capital Projacts 13,200
Dabt Servica City Salas Tax 7

Total Governmental Funds 43,600,273
Utllitles Systam Sanitation 203,196
Utilities System Municipal Bus Line 55,434
Municipal Bus Line Utilities Systam 2,030,054
Municipal Bus Line Genaral Capital Projects 106,686
Golf Course General 381,107
Zoolagical Park Ganaral 2,183,124
Sanltation Genaral 1,080,474

Total Enterprise Funds 6,140,075
Employea Banefits Insurance Genaral 16,499
Employee Benafits Insurance Utilities System 6,866
Employea Banafits Insurance Sanitation 1,108
Employes Banafits Insurance Municipal Bus Line B4g

Total Internal Service Funds 25,421

Taotal Transfers $ 49855769

The transfers area moveameants of money from ona fund to another. Thase can ba required by law

(City Sales Tax transfers to other funds) or merely serve as a means to finance activities in the receiving
fund (Wtility transfers to General Fund and Transit Fund), As in the interfunds above, these are not loans,
l.@., the recalving fund doas not pay it back.
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5. Restricted Assets

At April 30, 2008, restricted assats of the Utility System Enterprise Fund consist of aquity in pooled
cash and investmants totaling 528,055,930 as follows:

Revenue bond current debt service $ 5,169,220
Customers’ deposits 4,104 554
Special projects 150,000
Revanua bond reserva 3,488,000
Ravanuae bond capital additions and contingencies 1,000,000
Utilities capital projects - unexpended bond funds 11,057,785
Utilities capital projects - othar 2,086 371
$ 28,055,830
6, Capital Assets and Depreciation
Capltal asset activity for the year ended April 20, 2008, was as follows:
Balance Balance
May 1, 2007 _Increases  Decreases  April 30, 2008
Governmental Activities
Capital Assals not Being Depreciated
Land and land Improvemants $ 10422863 $§ 2038642 § - §$ 10,786,505

Infrastructure in progress
Todal Capital Assets not

10565188 10111782 _(2.326,704) _ 18,380,260

Being Depreclated 21018051 10475424 (2326,704) 20,166,771
Other Capital Assets
Bulldings and improvamants 90,014,880 75,582 - 80,090,472
Furniture and fixturas 847 546 5,876 (60,085) 893,337
Equipment 12,745,842 1,140,799 {1,185,604) 12,700,837
Vahicles 10,731,311 1,144 462 (1,307,515) 10,568,258
Infrastructure 69444050 2100519 - _ 71544569
Total Other Capital Assals 183,883 428 4,467 248 (2,553,204) 185,797 473
Accumulated Depraciation
Buildings and improvemants (21,953,164) (2,307 528) = (24,260,683)
Furniture and fixtures (829,658) (4,315) 49,129 (784,844)
Equipment (0,502,334)  (866,071) 1,178,770 (9,201,635)
Vahicles (7,600,513) (936,187) 1,258, BG& {7,280,885)
Infrastructure —(24478.485) _(2170835) - _ (26,649.320)
Total Accumulated Depraciation _iﬂﬁ..ﬂﬂﬂ_lﬂl —18.387,837) _E&H..IQ_ —{68,267,387)
Othar Capital Assets, Net 119519276 _ {1.920.608) (G8.500) _117,530,086

Mat Capital Assats $ 140,537 326 5 B554.735 $(2395204) 51466986857
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Depraciation Increases (expense) othar than transfars in of $57 115 was charged to functions as

follows:

Govarnmantal Activities

General govamnmaent + 1,578,136
Public safaty 1,398,597
Publie works 3,351,068
Community Development 1,030

Total Dapraciation Expense far Governmental Activities $ 6,330,822

Fixed assets ara depreciated using the straight-line mathod over the following astimated useful

lives:

Bulldings and improvemants 10 - 40 yoars
Furniture and fixtures 3 - 10 years
Equipment 3 - 50 years
Vahiclas 3 - 10 years
Infrastructura 25 - 40 years

The City looks at individual projects in consldering capitalizing infrastructura. To be capitalized, the
project cost must be $250,000 or greater. Donated assets, such as by developers, are subject to the
thresheold, Actual cost is used whan available, estimated cost is used otharwise.

Esatimations of usaful lives are as follows;

Straats 40 years

Drainage 25 years

Traffic signals 26 years
Balance Balance

May 1,2007 _Incremses ~ _Dacresses Aprl 30, 2008

Businasa-Type Activities
Capital Assets not Being Depreciated

Land $ 23728648 § 338,000 % (50,000) § 2660646

Construction In progress 6,843,601 3746588 (2.177.620) §.512.569
Total Capital Assets not

Baing Depraciatad B.318,247 4,084, 588 (2,227,620) 11,173,215

Other Capital Assets

Plant and equipment 200,758,627 4740850 (1,937.612) 212,661,085

Buildings and improvamants 5,701,458 - - 5,701,458

Vehicles and buses 11,078,413 1,070,256 (935,139) 11,214,630

Furniture, fixtures and equipment 2279.745 91,788 {38,035) 2,333,498
Total Other Capital Assets 228,819,243 5802904 (2910,786) 231,811,451
Accumulated Depreciation

Plant and equipment (113,795,738) (B,070,514) 1,758,110 (118,108,140)

Bulldings and improvemants {2,336,755) (125,484) - (2,462,238)

Vehicles and buses (6,678,214) (906,724) 841,613 (8,843 325)

Furniture, fixtures and equipmeant {1,488,789) (155,365) 24,361 (1,828,793)
Total Accumulated Depreciation (124.309.494) {(7.258087) 2724084 (128843 487)
Other Capital Assets, Net 104,509,749 _ (1,355,083) (186,702) _102,967 954
Net Capital Assats $113,825086 § 2720495 $(2,414322) $114,141,168
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Depraciation was charged to functions as follows:

Business-Type Activities
Elactricity $2,323,483
Matural gas 1,317,184
Water 1,088,386
Waste water 1,536,545
Municipal bus line 380,345
Sanitation 167,723
Municipal zoo 140,326
Municipal golf course 285,082
Tatal Depreciation Expensa for Business-Type Activities $7,258 087

Fixed assets are depreciated using the straight-line methad over the following estimated useful lives:

Bulldings and Improvemants 10 - 40 years
Futniture and fixtures 3- 10 years
Plant and agulpmant 3 - 50 yaars
Vehiclas 3 - 10 years

A summary of significant budgeted construction or renovation projects s presented balow.

Redquired
Projact Expended Furthar
Commitment _Financing

Utilities System Enterprise Fund

Elactric $ 7124173 § 3,888,901 3§ 315287 None
Gas - - - Nona
Watar 2,823,035 775408 223,171 Mana
Wasta water 18,308,668 5,125,323 4,433,250 None
General and administrative 1,931,749 902 467 436,308 None
$20 888625 §10,600188 § 5408,014

;i Risk Managemant
The City is axposed to various risks of loss related to torts; theft or damage to, and destruction of
assets; arrors and omissions; Injurias to employees; and natural disastars. The City employs & Risk

Management Fund (an internal service fund) to account for and finance its uninsured risks of loss, Under
this pragram, the Risk Management Fund provides coverage up to the maximum amounts indicated in the
following table. The City purchases commarcial Insurance for claims in excess of coverage providad by the

Fund and for all other risks of loss, Settled claims did not exceed this commaercial coverage for the fiscal
year andad April 30, 2008. During a pravious yaar, managamant of tha City decided not ie renaw coverage

for automobile liability. All claims are now handled by tha City Attornay’s offica with the City primarily liable
far any and all claim settlements.
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. Loss Retained

Each In
: Qeeurrance _Agqgragate.
Genaral llabllity/Law anforcemant liability $500,000 % 3,000,000
Waorkers' compansation 500,000 Statutory
Publie officials and eamployeas llability 500,000 3,000,000
Property damage 100,000 (*)

{*) £250,000,000 per occurrance with specified sub-limits

All funds of the City participate In the program and make payments to the Risk Managament Fund
based upon actuarial estimates of the amounts needed to pay prior and current year claims, The claims
liability of 55,461,000 as of April 30, 2008, is basad on thé réquiremeants of GASE Stalemeant Na. 10, which
requiras that a liabllity for claimsa be reported If Information prior to the issuance of the financlal statemants
Indicates that it is probable that a liability has been incurred at the date of the financial statements and the
amount of the loss can be reasonably estimated. The City has alecied to racord the liabllity on the
discountad basis.

Changes In the Fund's claims liability amount in the fiscal year ending April 30, 2008, were as
follows:

Balance, baginning of the yaar $ 5,706,000
Currant yaar claims and changes In astimates 2,667,136
Claims paymants

Balance, and of the year $ 5.461,000

The City is a defendant in lawsuits, which ara not coverad by an insurance program, and is involved
in ongoing disputes regarding certain class actions or potential class actions filed on behall of past and
prasant employees. The various disputes are primarily of amployment or wage related matters. The City
denles any llability or responsibility for wages or other claims and intends to contest the claim or claims

vigorously and to not seek any out-of-court settlements, Legal counsel has advised that there is no specific
astimate which can ba made of the amount or range of the potantial loss or exposura, If any, at thia tima.

Tha City is a plaintiff in a lawsult with CLECO regarding the price pald for certain purchases of

energy, for the Utilities System, from CLECQ in pravious years, In compliance with an order of the court, an
independant audit of the records relating to those purchases was conducted, Al present, the partias are in
madiation regarding the matter with praliminary agreemants formulated. Managemant and lagal counsal for
the City are unable to provide reasonable estimates of the amount of recovary, if any, and it is not practical
to calculate such amaunts under currant known facts and conditions. Howaver, management does not
anticipate any liabllity resulting from the lawsuit accrulng to the City.

8. Employee Benefits Insurance

The City employs an Employee Benefits Insurance Fund (an internal service fund) to account for and
finance employea hosplitalization/health insurance and carain amployea life insurance. Under this program,
tha Employes Banafits Insurance Fund normally provides coverage for a maximum of $50,000 per plan ysar
for each covered employee's (and dependent's, if applicable) qualifying health claims, Commaercial
insurance is purchased for health claims In excess of sell-insurad maximum of $50,000 for each coverad
amployea's (and dependent's, If applicable) qualifying health claims. Tha Fund does not have a maximum
aggregate retained loss, The Employee Benafits Insurance Fund also purchases cerain amployes life
insurance from amployea contributions.
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All funds of the City and covered amployees participate in the program and make payments to the

Employea Benefits Insurance Fund based on estimates of the amount needed to pay currant year claims.
The claims liability of $851,366 reportad in the Fund at April 30, 2008, Is basad upon the requiremants of
GASB Statement No. 10, which requires that a liability for claims be reported if information prior to the
issuance of the financial statements indicates that it is probable that a liability has been incurrad at the date
of the financial stataments and the amount of the loss can be reasonably estimated. Changes in the Fund's
claima llabllity amount in the fiscal year ending April 20, 2008, were as follows:

Balance, baginning of the year $ 288635
Current year claims and changes in astimates 8,101,391
Claims payments

Balance, end of the year $ 851366

9. Unamploymant Banafits

Tha City amploys an Unamployment Benefits Fund (an interal service fund) to pay self-insured

unemployment claims under state statutes, All claims are administerad by the state unemploymant office.
Approved claims ara paid by the state, which invoices the City for reimbursamant. All funds of tha City

participate in the program,

During the year eanded April 30, 2008, no payments wera pald to the Unemployment Benefita Fund.
Managamant beliaves that sufficlent Investments are avallabla in the Unemployment Benefits Fund to pay
claims from investmant earnings. Claims incurred as of April 30, 2008, are considered immaterial and are
fiet includead in this raport.

10. Long-Term Liabllities

Governmental activities leng-term liabilities are direct obligations and pledge the full faith and cradit
of tha City. Tha City has Incurred thesa liabllities to provide funds for the acquisition and construction of
major capital additions, to provide funds for major capital projects, and to provide funds in connection with
the maerger of the City's Police Pension and Relief Fund into the statewide Municipal Police Employees’
Retirement System and the City's Firemen Pension and Rellef Fund into the statewide Firefighters'
Retirement System, In addition, the City's obligation relative to the governmental funds' liability for
compensated absences and extended risk management claimsa is reported as a governmental activities
lang-tarm liability,

Tha City has issuad two types of revenue bonda. Tha first type Is utllity revenue bonds wharaby tha
City pledges incoma derivad from the acquired or constructed assets to pay dabt sarvice. This long-term
dabt is reported in tha business-type activities. The second type is sales tax revenue bonds whereby the
City has pledged revanue from specifically dedicated sales tax collections to pay debt service and |s
reported as governmental activities long-term liabilities.

48



City of Alexandria, Loulslana
April 30, 2008

Motes to Financial Statements

A summary of long-term debt, as of April 30, 2008, follows:

Maturity Interast Business-type Govemmental
_Dates _Rates  _ Aclivities =~ __Aclivities

Governmental activities
General Obligation
Sales tax revenue bonds

2002 Issue 2009 - 2024 2.50 - 5.00 $13,715,000
Ad valoram tax bonds -refunding 2008 - 2016 2.00-375 4,260,000
Certificates of indebtedness
Series 1988 A & B - refunding 2008 - 2014 4.65 - 6.00 1,850,000
Series 1888 C - refunding 2008 - 2022 575-6.85 13,250,000
Compensated absances 2,884,004
Risk Managament Claims 3,245,000
Post employment benefit obligation 523,223
Business-type activities
Enterprise Funds
Utilities System revenua bonds
2002 refunding 2008 4.00 2,435,000
2003 rafunding 2008 - 2014 2.50 - 3.625 5,540,000
2004 A capltal additions 2009 - 2034 3.00-5.00 15,490,000
2004 B refunding 2008 - 2021 3.00-5.00 17,880,000
Cerificates of indebladness
Serles 2004 - capital additions 2008 - 2013 280-415 850,000
Customer guaranteed deposits 4,104,654
Compensaled absances __1,400.684
Totals 47,800,238 38,927 317
Current portion 4
Totals $43,155135 $37,480825
Defarred loss on Revenue Bonds 2003 B refunding (460,231)
Totals F42 894 804

During the year ended April 30, 2008, the following changes occurred in governmental activities
long-term liabilities:

Balanca Balanca

056/01/07 Additions  {Reductions) __ 04/30/08
$ 14,855,000 % $ (1,140,000) 13,715,000

Governmental Activities Long-Term Dabt
Sales tax bonds

Ad valorem tax bonds 4,700,000 (440,000} 4,260,000
Cartificates of Indabtednesas 18,075,000 {875,000) 15,200,000
Compensated absences - net 2,692 598 261,496 2,984,094
Post employmant benafit obligation — nat 205418 227,804 623,223
Risk management clalms - net 3,459,000 {214,000} __ 3245000

Totals $ 42077017 § 519,300 5 (2,669,000) $38.927 317
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Gavarnmental Activities Long-Term Dabt
Sales tax bonds
Ad valorem tax bonds
Cerlificates of indabtedness
Compensated absences - net

Post employmant banafil abligation = nat

Risk managamant claims - nat
Totals

Balance Due within  Due in more
04/30/08 one yeaar __  than ona yaar

$ 13,715,000 § 5B0,000 513,135,000
4,260,000 455,000 3,805,000
15,200,000 930,000 14,270,000
2,884 084 71,482 2,612,802
523,223 523,223

— 2,245,000 3,245,000
$ 30027317 § 2436402 §37 400825

The annual requiremeants to amortize outstanding governmental activities long-term debt excluding
compaensated absancas, post amploymant banafit obligation, and risk managamant claims are as follows:

2008
2010
2011
2012
2013

2014-2018
2018-2023

2024

Principal intarest
Payments Payiments Total
$ 41,965000 % 1554950 $§ 3,519,850
2,075,000 1,458 508 3,533,508
2,180,000 1,387,006 3,547,006
2,280,000 1,275,480 3,585,490
2,410,000 1,176,116 3,586,116
10,770,000 4 281,128 15,051,128
10,280,000 1494 478 11,774,479

1,208,000 25,3056 _ 1,230,305
$33,175,000 $12,632,981 $45807,0981

During the year endad April 30, 2008, tha following changes occurred in business-type activities long-term

liabilitios:

Business=Type Activities Long-Term Dabt
Ravenua bonds
Cartificates of indabtadnass

Compensated absences - net
Customer guaranteed deposits - net

Totals

Business-Type Activilies Long-Term Dabt

Balance Balance
_05/01/07 _ _Additions  (Reductions) __ 04/30/08
545 230,000 % 5 {B.EBE,DD[}] 541,345,000

1,085,000 {145,000) 950,000
1,424,139 (23,455) 1,400,684

— 2,833,481 171.063 3,104,554
$51682630 § 171,063 5 (4,053,455) 547 800,238

Balance Due within  Dua in more

__04/30/08 _ one year  thanone year
$47,800238 5 4845103 $43,155135
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The annual requirameants to amortize outstanding business-type activities long-tarm dabt excluding

customar guaranteed deposits and compensated absences are as follows:

Principal Interest

n Total
2009 $4435000 % 1,725823 % 6,160,823
2010 2,500,000 1,600,685 4100685
2011 2,610,000 14986128 4,106,128
2012 2,715,000 1,382 422 4,107 422
2013 2,825,000 1,284,101 4,118,101
2014-2018 10,615,000 5,007,058 15822050
2019-2023 7,845,000 2,746,980 10,591,880
2024-2028 3,415,000 1,860,284 5,075,284
20289-2033 4,335,000 763,808 5,098,808
2034

1000000 ___23.500 __1.023.500
$42,206,000 $17,710,790 $60,005,780

Defeased Debl. The City defeased cerlain general obligation and revenue bonds by placing
sufficlent proceeds In Irrevocable trusts to provide for all future debt service payments on the bonds,
Accordingly, the assets of the trust accounts and the liability for the defeased bonds are not included In the
City's financial stalements, At year-end, defeased bonds outstanding consisted of the following:

Governmental activities

General Obligation

Sales tax revenua bonda
Saries ST-1987 $ 4,100,000

11. Supplemantal Pay

Certain employees meeting statutory qualifications in the fire and police departiments réceive
supplemental pay direclly from the State of Louisiana, This supplemental pay in tha amount of $1,292,073

I8 recognized as Intergovernmeantal revanua in the General Fund and as expenditures in the following public
safety depariments:

Folica $ 776,351
Fire 515,722
$ 1,202,073

12.  Enterprise Funds — Segment Information

The City operatas a utllities system conaisting of an electric ganeration and distribution system, a
natural gas distribution system, a water production and distribution system, and a sewerage transmission

and treatment plant. The City issued revenue bonds for capital improvements of the utilities system. These
revenua bonds rely on revenues generated by the utilities system as a whola for rapayment. The following Is

a condensed summary of this fund:
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Condensed Statement of Net Assets
Assots
Current assets
Duae from other funds
Other currenl assats
Nencurrent assats
Restricted equity in pooled
cash and investmants
Capital assats
Other noncurrent assets
Total Aszels
Liabilities
Current liabllities
Dua to ather funds
Othar current llabilities
Limbilities payable from restricted assets
Moncurrant liabilitias
Total Liabllities
MNat Assals
Invasted in capital assats, nat of
related debt

Restricted
Unraatricted

Total Het Assats

Condensed Statement of Revenues, Expenses and Changes in Net Asaets
Oparating revenues (operating revenues
are pledged against revenue bonds)

Operating expanses
Depreciation
Oihar
Oparaling Incoma (loss)
MNonoparating revenues (expanses)
Investmant incoma
Operating grants and contributions
Disposition of assels
Intarest axpanse and flacal eharges
Capital contributions
Transfers in (out)
Change in Met Assals
Mat Assets, baginning
MNet Assets, ending
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Utilities
System

$ 123,168
21,568,588

28,065,930
89,294, 180

149,510,628

6,372,080
4,822,717
6,085,841
42,499 590
58,580,228

67,748,238

15,235,058
6,949,104
$_80.930.400

$102,453,764
(6,275,608)
9,046,713

1,450,003
485
41,538
(1,828,015)

)

(150,021)
50,080,421
$.89,830.400



City of Alexandria, Loulsiana
April 30, 2008

Motes to Financial Statements

Condensed Statamaent of Cash Flowa
Met cash provided {(used) by

Operating activities $ 17,355,852
Noncapital financing activities (4,801,727)
Capital and related financing activitlies (11,157 ,865)
Investing activities
MNet Incraasa $ 1.527.416
Cash and cash equivalents, baginning 4,461,708
Cash and cash equivalents, ending 3 5980125
Segmant information for tha Utilities System Enterprise Fund for the fiscal year ended April 30, 2008,
follows:
Vasia
_Total _ __Electric = __Gas _ _ Waler
Oparating revenues $102, 453,764 $762397 241 515203183 § 62373099 § 4480241
Qperating expenses
Depreciation (6,275,808) (2,322,435) (1,317.845) (1,088.951) (1,536,577
Other (87.131.443) (57.825.732) (16.930,061) (5.786.087) (8,589.573)
Operating income (loss) $ 9,046,713 516,249,074 5 (3.044.613) § (511,838) 5(3,645,008)

13.  Dedication of Proceeds - Flow of Funds - City Sales and Use Tax

Proceeds of the 1978 one percent (1%) Cily Sales and Use Tax are dedicated to the following
pUFPOS&S:

a,  One-half is to be used for maintenance and operating expenses of the City.
b.  The other one-half is to be used in the following order of pricrity:

1.  Onor baforae the 20th day of each month, thara shall be transferred to a Sales Tax Bond
Sinking Account in the Debt Servica Fund an amount equal to 1/6th of the interest falling
due on the next interest payment date and 1/12th of the principal falling due on the next
principal paymaent date of all sales tax bond lssuas outstanding.

2. Any funds remaining after the above transfers will be considered surplus and may be
usad for conatructing, acquiring, extending, and/or improving capital Improvements for
the City (including, but not limited to, major thoroughfares and arterial streets with related
improvements, major drainage systems, a civie convention center complax, parks, and
parking facilitias).
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Proceads of the 1888 one-percent {1%) Cily Sales and Use Tax are dedicated to fund General Fund
operations including:

a. Mo less than ene-third the tax collected is dedicated to fire, police, and General Fund
classifled employees’ salarles.

b. Replace General Fund revenuas lost from Fadaral and State government funding cuts from
pravious years,

¢. Streal repair, street cleaning; malntenance of city dralnage systems; grass cutting;
maintenance of parks and recreational facilities; police and fire services and programs;
general building maintenance, demolition of condemned structures; and city planning.

Proceads of the 2005 one-half percent (¥4%) City Sales and Use Tax are dedicated to paying
salaries and related benefits for police, fire and other City employees funded through the City's General
Fund.

14.  Flow of Funds - Restrictions on Use - Utilities System Enterprise Fund

The utility revenue bonds were issued pursuant to bond erdinances, which provide substantially the
following terms:

Tha City, through ts governing authority, has covenantad to fix, astablish, malntain and collect such
rates, fees, rents or other charges for the services and facilities of the Utilities System, and all parts thereof,
and to revise the same from time to time whenever necessary, as will always provide revenues in each year
sufficlent to pay the necessary expanses of administering, operating, and maintaining the Utllities Systam In
aach year, 120% of the principal and interest maturing on the bonds or other obligations payable there from
as the sama shall bacome due and payable in each year, all reserves or sinking funds ar other payments
raquirad for such year by the Bond Ordinance, and all other obligations or iIndebtedness payable out of the

revenues of the Utilities System for such year, and that such rates, fees, rents or other charges shall not at
any time be reduced so as lo ba insufficient to provide adequate revenues for such purposas.

The City has further covenanted that all of said income and revenues earned or derived from the
oparation of the Utilities Syatem shall ba deposited daily as the sama may ba collected |n the Utilities
Systemn Fund heretofore established with the regularly designated fiacal agent of the City pursuant to the

Bond Resolutions; that said fund shall be maintained and administered in the following order of pricrity and
for the fellowing express purposes:

(@) The payment of all reasonable expenses of administration, operation, and maintenance of the
Utilities Systam.

(b) The maintenance of the Sinking Funds established pursuant to the bond resolutions sufficient
in amount to pay promptly and fully the principal of and the interest on the Bonds and any
additional pari passu bonds issued heraafter in the manner provided by the bond ordinance,
as they severally become due and payable, by transferring from the Utilities System Fund to
the Sinking Funds established pursuant to the bond resolutions, menthly in advance on or
before the 20th day of each month of each year, a sum equal to 1/6th of the interest falling due
an tha next interest paymaent date, and a sum equal te 1/12th of principal falling due on the
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(e)

(€)

next principal payment date, together with such additional proportionate sum as may be
required to pay sald principal and interest as the same respectively become dus. The
dapository for the Sinking Funds shall transfar from aald Sinking Funds to the paying agent
bank or banks for all bonds payabla from said Fund at least one day in advance of the date on
which aach paymeant of principal or interest falls dua, funds fully sufficlent to pay promptly the
principal and interest so falling due on such date,

The maintenance of the Resarve Funds established pursuant to tha bond raesolutions by
transfarring from the proceads of the bonds a sum aqual to tha lesser of (i) ten percant (10%)
of the proceeds of the bonds or (ii) an amount which, together with monies on deposit in the
Reserve Funds, will equal the highest combined principal and Interest requirements for any
succeeding fiscal year on the bonds (the "Reserve Funds Requirement”}, and if such monies
do not causae the balance in the Reserve Funds to equal the Reserve Funds Requirement, by
transferring from said Utilities System Fund to the Reserve Funds established pursuant to the
bond resolutions, monthly in advance on or before the 20th day of each manth of each year, a

sum at least equal to twenty percent (20%) of the amount raquired to ba paid inta the
aforesaid Sinking Fund spacifiad in paragraph (b) abovae, the payments Into said Resarve
Funds to continua until such time as thera has bean accumulated therain a sum equal to the
Resarva Funds Requirement, Tha maney in the Resarve Funds shall ba retained solely for the
purposa of paying the principal of and interast on Bends payable from the aforesaid Sinking

Fund specifiad in paragraph (b) above as to which there would otherwise be default, In the
event that additional pari passu bonds are issued hereafler in the manner provided by the
bond erdinance, the paymants into sald Resarva Fund shall continue, or if the said paymants
have ceased because of the accumulation of the maximum amount provided above, then such
payments shall be resumed, until such time as there has been accumulated in sald Resarve
Funds an amount of manay equal to the highest comblned principal and interest requirements
in any succeading fiscal year on all outstanding bonds, including such additional pari passu
bonds,

The indenturas for Utilities Revenue Bonds, Series 2004 provided for the establishment and
maintenance of a “Reserve Fund - 2004", The City had the option of funding the Reserva Fund
- 2004 by (i) depositing a sum aqual to the resarve fund regquiramant into the Reserve Fund -
2004, ar (ii) depositing to the credit of the Resarve Fund - 2004 a suraty bond, letter of cradit or
insurance policy equal to the reserve fund requirement. The City salisfied the reserve fund
raquirament by depositing to the credit of the Resarva Fund - 2004 the surety bond lssued by
the reserve insurer.

The maintenance of the Capital Additions and Contingencies Fund established pursuant to the

bond resolutions to care for extensions, additions, improvemaents, renewals, and replacements
necessary lo propafly operate the Utilities System by transferring from sald Utilities Systam
Fund to the Capital Additions and Contingancles Fund established by the bond resclutions,
manthly on or before the 20th day of each month of each year, a sum equal to nine percent
(9%) of the gross revenues of the Utilities System for the preceding manth, provided that such
sum |s available after provision Is mada for the paymants required under paragraphs (a), (b),

and (¢) above, Such paymants into the Capital Additions and Contingencies Fund shall
continua untll such tima as thare has bean accumulated in said Fund the sum of ana milllon

dollars ($1,000,000), wharaupon such payments may cease and nead ba resumed tharaaftar
only if the total amount of money on deposit in said fund is reduced below the sum of one
milllon dollars ($1,000,000), in which event such payments shall ba resumed and continue until
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said maximum of one million dollars ($1,000,000) is again accumulated. In addition to caring
for extensions, additions, improvements, renewals, and replacements necessary to properly
operata tha Utilities Systam, the monay In tha Capital Additions and Contingencies Fund shall
also be usad to pay the principal of and the interest on the bonds, including any additional pari
passu bands issued heraafler in the manner provided by the bond ordinance, for the payment
of which thare is not sufficlent menay in the Sinking Fund and Reserve Fund described in
paragraphs (b) and {c) above, but the money in said Capital Additions and Contingencias Fund
shall never ba used for the making of improvemeants and axtansions to tha Utillities Systam or
for paymant of principal or interast on Bonds, if the use of sald money will lsave in said Capital
Additions and Contingencies Fund for the making of emargency repairs or replacemaents less
than the sum of twanty-five thousand dollars ($25,000).

Any monias remaining in said Utilities System Fund after making the above required payments may
be used by the City for the purposa of calling and/or purchasing and paying any bonds payable from the
ravanues of the Utilities System, or for such other lawful corporate purposes as the governing authority may
determine, whether such purposes are or ara not in relation to the Utilites Systam.

If at any tima it shall be necessary to use monies in the Reserve Fund or the Capital Additions and
Contingencies Fund above pravided for the purpose of paying principal of or intereat on bonds payable from
the aforesald Sinking Fund as to which there would otherwise be default, then the monies so used shall be
replaced from the revenues first thereafter recelved, not herein above required to be used for administration,
operation, and maintenance or for eurrant principal, interest, and reserve requiremants. If at any tima thare
are sufficient monles on deposit in the Resarve Fund and Capital Additlons and Contingenclas Fund to
ratire all outstanding bonds payable from the Sinking Fund by exercising the redemption option provided by
such bonds or by purchase on the open market, the City may utilize such funds for such purpose.

All or any part of the monies in the Reserve Fund and the Capital Additions and Contingencies Fund
shall, at the written requaest of tha City, ba invastad in one ot bath of the fallawing if and to the axtent that the
same are lagal for the Investmant of funds of the City: (a) direct obligations of the United States of Amarica,

or (b) negotiable or non-negotiable certificates of deposit issued by any bank, trust company, or national
banking association provided (i) such certificates of deposit are continuously and at all times sacured by
diract obligations of the United States of Amarica having a market value (exclusive of accrued intarest) at all
times at least aqual to the principal amaount of such certificates of deposit, and (ii) interest is paid thereon to
the extent of one hundred percent (100%). All income derived from such investmeants shall be addad to the
manay in sald respective funds or to the Utilitles System Fund, and such Investments shall, to the extent at

any time necessary, be liquidated and the proceads thereof applied to the purposae for which tha respective
funds are created.

16,  Utllitles System Fund Power Purchase Contract Commitment

On Novembar 15, 1982, the City entared into an aleclric power purchase contract with Louisiana
Enargy and Powar Authority (LEPA), a political subdivision of the State of Loulslana, which acquired an
interast in the Redemacher Unit Number 2, a low sulfur-coal burning powar plant, The City is obligated to
pay 52.83% of the fixed project costs allocated to LEPA plus anargy relaled costs whan the unit is operable.
This contract expires at the later of (1) the date all outstanding bonds of LEPA have been pald, (2) the date
the joint operating agreement entered into by LEPA is terminated and settlement of all costs are completed,
or (3) July 1, 2032.
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As part of the contract, the City agreed not to issue bonds, notes, or other evidences of
indebtedness or enter into any contract to Incur any expenses payable from or sacured by revenues of the
combined utilities system superior to or having a priority over the obligation to pay for the costs incurred
under this contract.

16, Defined Benefit Pension Plans

Thea City contributes to two single-amployar defined banefit pansion plans. The City also contributes
to four statewide cost-sharing, multiple-employaer, defined benefit public amployes retiremant systems.

Information relative to the four statewide cost-sharing, multiple-employer, defined baenefit public
employee retiremant systems is presented balow:

Municipal Police Employees’ Retirement System of Louisiana (MPERS)

ign, Membership is mandatory for all full-time police officers employed by the City,
pravided they meel stalutory criteria, Any member is aligible for normal retirement banafits after participant
has been a member of tha System for ona (1) year, If participant has twanty-five (25) years of creditable
sarvice at any age, or if participant has twenty (20) years of creditable service and is age fifty (50), or has
twelve (12) years of creditable service and is age fifty-five (55). Benafil rales are {hree and one-third
percent (3%%) of final compensation per number of years of creditable service not to exceed one hundrad
percant (100%), Benefit and contribution requirements are established by state law, MPERS issues a
publicly availabla financial repart that ineludes financial statemants and required supplemeantary information.
That report may be obtalned by writing to Municipal Police Employees’ Retirement System, P. O. Box
84085, Baton Rouge, LA 70804-8085,

Mambars are currently requirad to contributa saven and
onae-half parcent (7.50%) of their annual salary to the system, including supplemantal pay. The City
contributes an actuarially determined rate, presently set at thileen and three-fourths percent (13.75%) of
the member's salary, including supplemeantal pay. The City's contributions to MPERS, for the flacal years
ended April 30, 2008, 2007, and 2008, were $1,213,033, 51,241,817 and $1,276,015, respectively.

Firefighters' Retirement System of Louisiana (FRS)

This Plan is a defined benefit pension plan covering firamen employed by a
municipality, parish, or fire protection district of the State hired after December 31, 1878, Employees with
twanty (20) or more years of sarvice whao have attained age fifty (50), employaes who have twelve (12) years
of service who have attained age fifty-five (55), or employaes who hava twanty-five (25) years of servica at
any age are entitled to annual pension banefits equal to three and one-third percant (334%) of their average
final compansation basad on the thirty-six (368) consecutive menths of highast pay multiplied by thair total
years of service, not to exceed one hundred percent (100%). Employees may elect to receive thair pansion
banafits in the form of a joint and/or surviver annuity. If employeas terminate bafare rendering twelve (12)
yaars of sarvice, they forfalt tha right to recaelva tha portion of thalr accumulatad plan banafits attributable to
their employer's contributions. Benofits are payable over the employses’ lives in the form of a monthly
annuity. Benefit and contribution requireaments are established by state law. FRS issuss a publicly available
financlal report that Includes financial statements and required supplementary Information. That report may
be abtained by writing to Firefighters' Retirement System, 3100 Brentwood Drive, Baton Rouge, LA 70808,
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Eunding Policy and Annual Pension Cosls. Members are currently required to contribute aight
parcant (8%) of thair annual salary, including supplamantal pay to the Plan. Tha City contributes an
actuarially determined rate, presently at thiteen and three-fourths parcent (13.75%) of the membaer's salary,
including supplemeantal pay. The City's contributions te FRS, for the fiscal years ended April 30, 2008,
2007, and 2006, were 5828, 568, 5833,455 and $929,067, reapectivaly.

Loulslana State Emplovees” Retirement System (LASERS)

. All state amployees, except certain classes of employees specifically excluded by

statute, becoma members of the system as a condition of employment, Statewide elected officials and
officials appointed by the governor may, al thair option, become mambers of the Syslem. Tha only mambar
of this Systam from tha City Is tha City Court Judge. The age and years of craditable service required in
order for @ mamber to retire with full benefits are established by Statute and vary depending on the
mamber's employer and jab classification. The substantial majarity of membeara may retire with full benafits
at ages ranging from any age upon completing thirty (30) years of craditable service to age sixty (60) upon
completing ten (10) years of creditable service,

The basic annual retirement banefit for substantially all members is equal to two and one-half
percent (2%:%) of average compensation multiplied by the number of years of creditable service plus three
hundred dollars ($300). Average compensation is defined as the member's average annual eamed
compensation for the pariod of thirty-six (36) consecutive months of employmant during which the mamber's
aggregate earned compensation was greatest. The maximum annual retiremant benefit cannot exceed the
lesser of ane hundred percent (100%) of average compensaation or certain spacified dellar amounts or
actuarlally determined monetary limits, which vary depending upon the member's age at retirement. Judges

and court officers and certain elected officials recelve an additional annual retirement benefit equal to one
percent (1%) of average compensation multiplled by the number of years of creditable service in their

respactive capacity. As an alternative to the above basic ratirement banafit, 8 membar may alact to recelve
his retirement benefits under any one of four different aptions providing for a reduced retirement banafit
payable throughout his life with certain benefits baing pald to his designated baneficiary after his death.

Benefit and contribution requirements are established by state law., LASERS issues a publicly
available financial report that includes financlal statemeants and required supplementary information. That
raport may be obtained by writing to Louisiana State Employees’ Retirement System, P. O, Box 44213,
Baton Rouge, LA 70804-4213,

Funding Policy and Annyal Pension Costs, Judges, court officars, and legislators contribute aleven
and one-half percent (11.50%) of their salary to the System. The City contributes an actuarially determined
rate, presantly set at twanty and four-tanths parcant (20.40%) of the membar's annual salary. Tha City's
contributions to LASERS for the years ended April 30, 2008, 2007, and 2008 were 57,992, 57,148 and
$6,735, respactivaly,

Parochial Employess’ Retirement System of Louisiana (PERSL)

Plan Descriplion, The only member of this System from the City of Alexandria is the Clerk of City
Court. Participants become fully vasted after ten (10) years of sarvica. Any mamber (8 aligible for narmal
retirement at age sixty (60) with at least tan (10) years of creditable service, at age fifty-five (55) with
twenty-five (25) years of creditable sarvice, or at any age with at least thirty (30) years of creditable service,
Tha retirement benafit, payabla monthly for life, is equal to three parcent (3%) of the member's final-average
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salary for each year of craditable service not to exceed the greater of one hundred percent of final salary
{last 12 months) or final average compensation. Final average salary is the employee's average salary over
the thirty-six {36) consecutive or joinad months that produce the highest average. The System also
provides death and disabllity benefits. Banefit and contribution requirements are established by state law,
PERSL issues a publicly available financial report that may be obtained by writing to the Parochial
Employesas' Retirament Systam, P.O. Box 14818, Baton Rouga, LA 70898-4618.

Funding Policy and Annual Pension Costs, The mamber contributes nine and one-hall percent
(8.50%) of their salary to the System. The City presantly contributes twelve and three-fourths percent

{12.75%) to the System as an employer match, The City's contributions to PERSL, for the fiscal years
ended April 30, 2008, 2007, and 2008, were $3,081, $2,970 and $2, BE0O, respactivaly.

Infarmation relative to the three single-employer defined benefit pansion plans is presented balow:

City of Alexandria Employess' Retirement System (COAERS)

Substantially all employees of the City, except firemen and policemen, become
maembers of the COAERS as a condition of employment, The COAERS provides retirement banefits,
disability benefits, and survivors' banefits. Membars with tan (10) years of creditable service may ratire at

age sixty-two (62); membaers with at least twenty (20) years of creditable service may retire at age fifty-five
(55}, mambars with thirty (30) years of service may relire regardless of age. The ratiremant allowance s
aqual lo threa parcent (3%) of tha member's avaraga compansation multiplied by his number of years of
creditable service, not to excead one hundred percent (100%) of his average compensation, Average
compensation is defined as the highest three (3) year average annual compensation. Retireament benefits
vest after ten (10) years of creditable service. Benafit and contribution provisions are established by state
law. COAERS issues a publicly available financial report that may be obtained by writing to the City of
Alexandria Employees’ Retiremant System, P.O, Box 71, Alaxandria, Loulsiana 71308-0071.

Funding Policy and Annual Pension Cost, For the COAERS, employees are required by statute to
contribute ten parcent (10%) of thair salary to the System. The City Is required by statute to contribute
ramaining amounts nacessary to finance the COAERS at an actuarially determined rate currently set al
twanty alght and two-tenths parcent (28.20%). The City's contributions to COAERS, for the fiscal years
endead April 30, 2008, 2007, and 2008, ware 55,218,293, §5,238,889 and 54,775,745, respactivaly.

Firamen's Pansion and Relief Fund (FPARF)

ipti Effective May 1, 1983, the Fund merged into the statewide Firefighters’
Relirameant System (FRS). On this date, all retirees and survivers recelving benefits, at April 30, 1893,
transferred to the FRS. In the event that a firefighter, hired prior to January 1, 1880, exercises his or her
right to a twenty (20) year retirement any time under the age of fifty (50) and is not eligible to receive
baneafita from the stata FRS, then the Fund shall provide banafits until that parson is aligible for benafits
under the FRS. In addition, the City of Alexandria and the Fund guaranteed that if a firefighter dies, retires,
or becomes disabled subsequent to the merger, then the Fund shall pay to the firefighter, or the firefighter's
survivors and/or benaficiarias, the difference, If any, whera those banafits payable under the Fund prior to
tha merger excead those benefits payable under the FRS, Benefits and contribution provisions are
astablished by state law. FPARF issues a publicly available financial report that may ba abtained by writing
to the Firemen's Pansion and Rallef Fund of the City of Alexandria, P, Q. Box 71, Alexandria, Louisiana
71308-0071.
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For the FPARF, members are not required to contribute
to the funds, The Cily is required to contribute an ameunt sufficlant to meat the operating deficit of aach
fund without regard for reserva requiremants accruing or having accrued on an actuarial basis, The City's
contributions to FPARF for the years fiscal ended April 30, 2008, 2007, and 2008, were $20,000, $20,000
and 320,000, raspactivaly.

For the two single-employer defined benefit pension plans of the Cily, benefit and contribution
provisions are astablished by state law and may be amendad only by the Loulsiana Legislatura.

The City's annual pension cost for the current year and related information for each of the City's
single-amployer plans is as follows:

_COAERS FPARF

Contribution rate

City 28.20% n/a
Plan mambers 10.00% nia
Annual pansion cost $ 5218823 § 20,000
Contributions made $ 5218823 § 20,000
Actuarial valuation date 12131/07 nia
Actuarial cost method Frozen Entry nia
Age Normal
Remaining amortization perlod 12 years /s
Asset valuation method Three year n/a
smoothing for
stocks, Other
assels at

amortized cost.

COAERS FEPARF
Actuarial assumptions
Investment rate of return 8.00% n/a
Projected salary increases 5.50% f/a
Includes inflation rate of 3.25% nfa
includas marit raises at 2.25% n/a
Cost of living adjustments Mone n/a
Three Year Trend Information
Annual Parcentage Nat
Yaar Pansion of APC Pansion
_Ending Cost (APC) _Contributed  _Obligation
City of Alexandria 04/30/08 £5218,823 100% 3 -
Employaas’ Retirement 04/30/07 5,238,889 100 -
Systam 04/30/06 4,775,745 100 .
Firemen's Penslon 04/30/08 $ 20,000 100% 5
and Raliaf Fund 04/30/07 20,000 100
04/30/06 20,000 100
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17. Dafined Contribution Pension Plan

The City sponsors a defined contribution plan (the Plan) available to unclassified employees who
elact to participate. The Plan is administered by a third party administrator, The City's covered payroll for
amployaes participating in the Plan for the currant year was 5688 264, Employer contributions for the fiscal
year wara 5152 070 or approximataly fifteen parcent (15%) of covered payroll. Employees do not contribute
to tha plan.

Under the provisions of tha Plan, City contributions are determined annually and contributions are
allccated to participants based on paricipant's compensation. All menies in the employes's accounts,
including the City's contributions, are immediately vested.

18. Post emplayment benafits

Plan Description. Tha City of Alexandria participates in a partially self fundad health insurance
program administered by United Healthcara,

The City Council extends post amployment medical insurance benefita to qualifying amployaas.
Eligibliity of ratiramant Is achieved upon complation of thirty (30) years with tha City (any aga), twanty-five
(25) years of service (if age 55 or older), twenty (20) years of service (if age 80 or older), or ten (10) years of
service (if 62 or older). In all cases, coverage is limited until the retirea becomes eligible for Medicare
coverage. Currently the City provides post employment benefits to sixty-eight (68) retired employees. This
post employment banafits plan, a single employer defined benefit plan, provides retirees with a partially self
funded medical insurance plan with a prefarred provider arganization (PPO) banafits administered by United
Healthcare.

Contribution Rates. Employees do not contribute to their post employment benefits costs until they
bacoma ratireas and bagin recaelving those benafits. Following I the monthly premium cost sharing for
ratirees and the City for 2008 as determinad by the City Council of tha City of Alaxandria:

United Healthcare City Employee Total
Active:
Employaa Only § 35550 5 5517 § 41087
Employee and Spouse 5 728.30 $ 16950 § 88780
Employea and Childran ] 486.08 $ 18544 § 67152
Employea and Family 5 981.67 $ 20767 § 127934
Retired:
Employaa Only i 108.97 3 301.70 3 41067
Employea and Spouse $ 23826 $ 65054 § B97.80
Employae and Children $ 17820 $ 48332 § 67182
Employea and Family § 33949 $§ 03985 % 1,279.34

Funding Palley, Until 2006, the City recognized tha cost of providing post-emplaymeant madical
banefits (the City's portion of the retiree medical banafit premiums) as an expensa when the banafit
premiums ware due and thus financed the cost of tha post- smploymant benafits on a pay-as-you-go basis.
In 2008, the City's portion of health care funding cost for retired employees totaled $312,881.
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Effective with the Fiscal Year beginning May 1, 2006 (one year earliar than raguired), the City
prospectively implemented Government Accounting Standards Board Statemaent Numbaer 45, Accounting
and Financial Reporting by Employers for Post employment Benefils Other than Pensions (GASB 45). In
2006, the City also bagan the process of establishing a trust whose assets will be dedicated to providing
post- employment benefits to retired employees and thelr beneficiaries and which will be legally protected
from creditors. It is the Intent of the City, once the trust is established, to contribute its portion of post
amployment benefits to the trust on a monthly basis.

Annual Required Contribution, The City's Annual Required Contribution (ARC) is an amount
actuarially determined in accordance with GASB 45, The ARC is aqual to tha normal cost plus an amount
necessary to amortize the Unfunded Actuarial Liability (UAL) over a period of thirty (30) years. A lavel
dollar, closed amortization period has been used, The total ARC for the fiscal year beginning May 1, 2007,
is $540,795, as sot forth below:

Mormal Cost 5 185,400
A0-yoar UAL amortization amaunt 355,305
Annual required contribution (ARC) 5 E#ﬂ,?ilﬁ

Net Post-employment Benefit Obligation (Asset). The table below shows the City's Net Other
Post-employment Benefit (OPEB) Obligation (Asset) for fiscal year anding April 30, 2008:

Baginning Net OPEB Obligation (Asset) 5/1/2007 $ 285419
Annual required contribution 540,795
Interest on Net OPEB Obligation (Assat) -
ARC Adjustment i
OPEB Cost 540,795
Contribution -
Current year retires cost paid {312,981)
Current Change in Net OPEB Obligation 227,804
Ending Net OPEB Obligation (Asset) 4/30/2008 3 523,223

The following table shows the City's annual post amploymant banafits (PEB) cost, percentage of the
cost contributed, and the net unfunded post employmant benefits (PEB) liabllity (asset):

Parcentage
of Annual Net OPEB
Annual Cost Liability
Fiscal Year Ended __OPEB Cost Contributed (Assat)
April 30, 2007 $ 540,785 45.4% % 295,419
April 30, 2008 540,795 57.9% 227 804

5 523,223
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Funded Status and Funding Progreas. In the fiscal year ending April 30, 2008, the City made no
contributions to its post amploymant banefits plan trust since such a trust had not been established. The
plan was not fundaed at all, has no assets, and hence has a funded ratio of zero. As of May 1, 2008, the first
and most recant actuarial valuation, the Actuarial Acerued Liabllity (AAL) was $4,410,029, which is defined

as that portion, as determined by a particular actuarial cost method (the City uses the Unit Credit Cost
Mathod), of the actuarial present value of post employmaent plan benefils and expanses which is not

provided by normal cost. Since the plan was not funded in fiscal year 2007/2008, the entire actuarial
accruad liability of 54,410,029 was unfunded.

Actuarial Methods and Assumptions, Actuarial valuations involve estimates of the value of
reporied amounts and assumptions about the probability of events far into the future. The actuarial valuation
for post amploymeant benefits includes estimates and assumptions regarding (1) turnover rate, (2) retirement

rate; (3) health care cost trend rate; (4) mortality rate; (5) discount rate (investment return assumption), and
(B) the period to which the costs apply (past, current, or future yaars of sarvice by employeas). Actuarially

detarminad amounts are subjact to continual revision as actual results are compared to past expectations
and new estimates are made about the future,

The actuarial calculations are based on the types of benefits provided under the terms of the

substantive plan (the plan as understood by the City and its employee plan membars) at tha time of the
valuation and on the pattern of sharing costs batwean the City and ita plan membeara to that polnt. The

projection of benefits for financial reporting purposes does not explicitly Incorporate the potential effects of

legal or contractual funding limitations on the pattern of cost sharing between the City and plan members in
the future, Consistent with the long-term perspective of actuarial calculations, the actuarial methods and

assumptions used Include technigquas that ara designed to reduca short-tarm volatility in actuarial liabilities
and the actuarial value of assets.

Actuarial Cost Mathod. Tha ARC (s detarmined using the Unit Cradit Cost Mathod. The amployer
portion of the cost for retiree medical care in each future year is determined by projecting the current cost
levals using the healthcare cost trend rate and discounting this prajected amount to the valuation date using
tha other described partinent actuarial assumpticns, including the investment return assumption (discount
rate), mortality, and turnover

Actuarial Value of Plan Assets. Since this is the first actuarial valuation, there are nol any assals,
It is anticipated that in futura valuations a amoothad market value consistant with Actuarial Standards Board
ASOP 6, as provided in paragraph number 125 of GASE Statement 45,

Turnover Rate. The following age ralated turnover scala was used:

Parcent
Age Turnaver
15 - 25 20.0%
26 - 41 12.0%
42 - 8§ B.0%
G5+ 68.0%
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Post employment Benafit Plan Eligibility Requiremants. [t is assumad that antitlement to
banefits will commeance three years after earliest eligibility for retirement, Eligibility for retirement has been
assumed to be any of: (1), attainment of age 55 with at least twanty-five (25) years of service, (2), attalinment
of age 60 with at least twenty (20) years of service, (3), attainmant of age 62 with at least ten (10) years of
sarvice, and (4), completion of thirty (30} years of service at any age, Entitlemant to banafits ceasas upan
the date the retiree bacomes aligible for Medicare banafita (whather by age or disabllity).

Investment Return Assumption (Discount Rate), GASE Statemaent 45 states that the investment
return assumption should ba tha estimated long-term invastmant yield on tha invastmants that are axpactad
to ba usad to finance the paymant of banafits. Basad on tha assumption that the ARC will ba funded, a 7%
annual investmant return has bean usad in this valuation. This is a conservative estimale of the expected
long tarm raturn of a balanced and conservative investment partfalio under professional management.

Health Care Cost Trend Rate. In the absence of readily available cost trend data from the Office of
Group Benefils, the expected rate of Increase In health care Insurance premiums is based on projections of
tha Offica of the Actuary at the Centars for Medicare and Medicaid Services as published in National Health
Care Expenditures Projections: 2003 to 2013, Table 3: National Health Expenditures Aggregate and Per
Capita Amounts, Percant Distribution and Average Annual Parcant Change by Source of Funds: Selected
Calendar Years 1980-2013, released in January 2004, by the Health Care Financial Administration, “State
and Local” rates for 2008 through 2013 from this report we used, with rates bayond 2013 graduating down
te an ullimate annual rate of 5.0% for 2017 and later, as sat forth balow:

2008 8.0%
2008 8.0%
2010 8.0%
2011 7.8%
2012 7.8%
2013 7.7%
2014 7.6%
2018 6.7%
2016 6.0%

2017 and later 5.0%

Martallty Rate. The 1884 Group Annuity Resarving (84GAR) table, projected to 2002, based on a

fixed blend of 50% of the unloaded male mortality rate and 50% of the unloaded female mortality rates, was
used, Thisis the mortality table which the Internal Revenue Service requires to be used in detarmining the

valua of accrued benefits in defined banafit pansion plans.

Method of Determining Value of Benefits. The "value of banafits" has beaan assumed {o ba tha
portion of the pramium after retiremant date expected to be pald by the City for each retiree and has been
usad as the basis for calculating the actuarial present value of OPEB benefils to be paid. The City does not
pay any portion of the premium after the retirea's aligibility for Medicare. Based on an analysis of recent
claima experienca provided, It was evident that the currant “premium” schadules for active and retired were
assentially "blended"” rates. It was estimated that the active loss ratio has been approximately 85%, while
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the retired loss ratio has been 130%. Since GASB Statamant 45 requires the usa of unblended rates for the
actuarlal valuation, the valuation used the adjusted unblended retirea rates as the basis of projection of
future OPEB medical costs.

19. Leases
A. City as Lessas

On March 29, 1985, tha City entered Into a lease agreemeant with the England Economic and

Industrial Development District (EEIDD) to lease the natural gas, water, and waste water systems located
within the England Airpark. The term of the lease is for twenty (20) years baginning March 29, 1895 and
ending March 28, 2015. Tha lease agreamant provides that tha City shall pay tha EEIDD as rant under tha
lease five parcent (5%) of gross charges for service billed to customers located within the Airpark
boundaries including gross charges billed to the EEIDD, Lease payments are due to the EEIDD on May
15th and Novamber 15th. It is not possible to determine the future minimum rental payments due under this
leasa. During the current pariod, the City paid EEIDD 570,591 under the terms of the lease representing
fiscal yaar ended April 30, 2007 and 2008 abligations,

On January 11, 2000, the City entered into a proposal between Community Receiving Homes, [nc.
and the City of Alexandria concarning the leasing of 74.92 acras of land adjacent to tha Intarsaction of LA
Hwy 28 Wast and LA Hwy 3504 In Rapldes Parish, Louislana. The terms of the proposal provided in part
far the following:

A) Tha City of Alexandria agrees to lease from Community Recelving Homas, Inc. the front 16.47

acres bordering LA Hwy 28 Waest for the sum no less than $100.00 annually per acre, of one
thousand six hundred forly-seven and no/100 dellars ($1,647.00) annually, Term of the lease o

ba 50 years from date of Inception, beginning January 1, 2000

B) The City of Alaxandria agrees to leases from Community Recalving Homes, Inc. the ramaining
58.45 acres for a sum not less than $100.00 par acre annually, or five thousand aight hundrad
forty-five and no/100 ($5,845.00) annually, Term of the lease to be & years from date of
incaption beginning January 1, 2000.

Annual lease payments total $7,492, however, since no formal lease agreements were axeculed
regarding this proposal, it is not practical to reflect future minimum rental payments under this arrangement.

B. City as Lessor

Tha City s tha lessor of proparty under oparating leasas axpiring in various years, The followingisa
summary of property on lease at April 30, 2008:

__Cost__
Startek Building $ 3,522,832
Convention Center Complex __ 3,301,568
$ 6,824,200

Total lsase revenues for the fiscal year, consisting solely of minimum rentals on the above leases,
amounted to $147,722.
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As of the balance sheet date, certain lease payments on the Convention Center Complex ware
delinguent and the lassee was in default with the terms of the lease. Minimum futura rentals to ba recelved
on Startek building lease as of April 30, 2008, for each of the next five years and in the aggregate are:

__Amount

2009 3 118,870
Tharaaftar -
Total Minimum Future Rentals $ 119870

20, Compensation Paid to Members of The City Council

In accordance with the requirements of the Office of the Legislative Auditor, State of Louisiana, the
fallowing report reflects compensation paid to members of the City Couneill, City of Alexandria, for the fiscal
yaar anded April 30, 2008.

Charles L. Fowler, Jr. 5 18,000
Everatt Hobbs 18,000
Myron K. Lawson 18,000
Louis J, Marshall 18,000
Charles F. Smith 18,000
Harry Silvar 18,000
Roosevelt L. Johnson 18,000

21.  Deficit Balance - Nen-Major Individual Fund

The self insurance risk management fund had a deficit fund balance of $538 648 at April 30, 2008,
The deficit was primarily due to the actuarial acerual for claims incurred but not paid at year end.
Managament intends to provide additional funding from other various funds in the future to offset the deficit,

22, Contingencies

Managamant has not calculated the possible rebate of arbitrage Interest, as of April 30, 2008, on
aach of the recent tax axempt bond issues. The contingant liability, stated simply, is the interest sarmad
from the investment of unspent bond proceeds that is in excess of the amount of sarnings that would have
bean oblalned had the Investment rate bean equal to tha yleld on the bonds. Since the rebata calculation s
a cumulative calculation performad until all proceeds have been expended, managemant believes that the
amount of the contingent liability for arbitrage interest, if any, will be eliminated in future years, |n the event
that the contingant liabllity for arbitrage Interest s not aliminated, the City will ba liable for remittance of the
rebate amount, as subsequently calculated, to the federal governmant.

On August 19, 1983, tha City of Alexandria anterad into a marger contract with tha Municipal Palica
Employses' Ratirement System (MPERS), The purpose of the merger was to transfer all active policeman
who where then participating in the City's Policemen's Pension and Relief Fund into the stale wide
retiramant system. In conjunction with the merger of active policemen with MPERS, tha City entered into a
private agreement, "No Loss of Benefit Guarantee,” with the local policemen which guaranteed that no
mambar would losa any rights or benafits that the membear would have bean entitled to under the

Policemen’s Pension and Relief Fund. There are potential claims where certaln retired employeas may file
an aclion against the City as a result of this merger, The essence of the unasserted claims is the position of
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certain retired police officers that some have a significant difference in benefits received from MPERS and
the banefits that would have baen received under the old Policemen's Pension and Rellef Fund due to the
fact that under MPERS overtima |8 not consldered in computing retiremant benafits. There are significant
guestions as to whether there is an actual obligation that the City would owe. If there is no obligation, then
the City would be prohibited by the state constitution from responding to the unassertad claims.

23. Compliance With Bond Ordinance No, 56-2002

Section 8.5 of Bond Ordinanca No, 58-2003, Utilities Revenue Refunding Bonds, Serles 2003,
providas the following: "Each such audit, In addition to whatever matters may be thought proper by the
accountant to be included therein, shall include the following.”

1.

2,
3.

A statemant in detall of the income and expenditures of the Utilities System for such fiscal
year. See Exhibit 4, Page 26.

A balance sheel as of the end of such fiscal year. See Exhibit G, Page 25,

The accountant's commants regarding the mannar in which the Issuer has carried out the
requiremants of this Bond Ordinance, and the accountant's recommendations for any
changes or impravemeants in the operation of tha Utllities Systam or the method of keaping
the records related thereto. See Special Letter, Page 95-96,

A list of the insurance policies in force at the end of the Fiscal year, selling out as to aach
palicy the amount of the policy, the risks covarad, tha name of tha insurar and the expiration
date of the policy. See Schedule §, Pages 75-76.

The number of metered water, gas, electric and sewerage customers and the number of
unmetered water, gas, electric, and sewerage customers, If any. See Schedule 4, Page 74
Dascription of the withdrawal of any Utilities System user comprising 4% or more of Ulilities
Systern sales measured in tarms of revanue dollars, since the last audit. None.

An analysis of additions, replacemeants, and iImprovemants to the physical properties of the
Utilitles Systam, including a description of any significant facility retirements or expansions
plannad or undertaken since the last audil, Sea Nole 8 to Financial Statemants, Pages 45-
47,
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City of Aloxandria, Loulslana
Ganaral Fund
Budgetary Comparison Sohadula
For thi Yoar Endod April 30, 2008

Sohoduls 1
Varianos with
Final Budget -
Poultive
rila (Nagative)
nal Actual
Rovanuos
Toxad
Fropaity axai .} 2,107,000 8§ 2280000 5 2,288 T84 3 28, To4d
Saled laxad T.100,000 7,800,000 7.203.83% {506 161}
CHhar 200,000 200,000 311,841 111,841
Infsrgavarmmanial 1,485 835 2,030,870 3,540 488 315,808
Foas, commissions, and fines G08,000 T8O, 700 838,815 BB.115
Licansos and parmite 2,200,200 2,500,200 2,080,762 207 582
Chargon for parvices 200,430 248,430 263,810 18,380
Invasimani sarmings 120,000 525,000 413,871 {117, 426)
Miscallnnaous 262 8156 2408 005 80,481 247 548
Totnl Ravanuos 14,383, 0BD 16,788 700 17.237.121 448 410G
Expondituros
Curran
Cisnarsl govermmant 9,403 887 11,203 404 10,407 Faia 708,740
Public safaty 23,802,320 28,850,874 24,997 534 653,440
Public works 10,741 821 10, 785,601 10,078,750 00,608
Copital ouflay 2,828,761 3,400 821 2,788,280 0, 511
Dabil sarvion
Frinzipal BBS D00 BAE 000 B75, 000 10,000
Intiradt @nd ol chargas 082 aovT a2 gov o722 ag7 E‘.Iﬂ 000
Taolal Expandiiuies ah 731 a6 53 Ba3 %55 50,127,031 85
Daficieney of Revanues over Expendliires (34,3348 385) {36,104 842) (42,0880 810) 3,214 0332
Other Financing Sources (Usaa)
Tranafers in A2 204 903 35 053 8A3 38,147 405 03 422
Tranalars oul {4,410 845) {3, 753.473) {3,010,385) {185 802
Frocesds from anle capilal nasals s 11 A 51 454
Tots O Fincog Sowces (Uses)  —TTEBTET —EEIAN —Hwas —Thiet
kot nhlll-ﬂl in Fund Balancon (8,454 038) {3,883 333) {B00,318) 3,283,018
Fund Balancoes, Beginning of Year 18,388 178 18,388,178 18,388, 178 .
Fund Balances, End of Yoar 5 11Iﬂi| 140 $ 14404 Bl b1 ITITII?IIHE $ 3283010

Soe indopandan! auditer's repar
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Revenuoes
Taxes
Enlos inxos
Total Ravanuas

Other Financing Sourcos (Uses)
Tranalars oul

Talal Othar Finanging Sources (Uses)

Net Change In Fund Balanoos

Fund Balances, Baginning of Yoar
Fund Balances, End of Year

Soo indepandent auditer's repant

City of Alexandria, Loulsiana
Clty Saloa Tax Special Ravenue Fund
Budgetary Compariaen Schedule
Far the Year Ondod April 30, 2008

Schodule 3

Varianoe with

Final Bugdgal -

Poalfiva
Budgeted Amounts {Negative)
original Final Actunl

3 31,250,000 § 33.750.000 § 24,715,828 $ GfiS B30
31,260,000 33, 7H0, 000 3d 716 020 nis, bt
(31,250 000) {253, 750, 000) {34,015 7o8) {1,065 TAE)
!!‘I (a0, 000} {33, 750,000} {34,815, 700) {1,005, TE8)

a ] {68, 088) (60, 958

183 891 183,881 163,601 5

3 183,681 5 163,681 ] 03,732 5 ii’ﬂ?ﬂ'i
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Clty of Alaxandria, Loulslana
Schedule of Expandiiures of Federal Awards
Far tha Yoar Endod April 30, 2008

Schadule 3
Foderal Granior Fadaral Amount
Pass Through Grantor CFDA Fass-thraugh Award Amount Providad
FProgram Tiilg HNumbar Grant Numbaer _Amount  Expended Subreciplents
LL 8. Deparmint of Housing snd Unan Divelopmant
Community Planning anid Devalopmant
Dirmc
Commanity Dwvolapmisni Dlock GrantWTndilomand Granis 14,218 B20T e 8 82270 B 16,633
Home Invostmen] Parnambip Progmm 14,230 1,707 0 260430
Pasnnd-lhrough the Stile of Louksiarna
Emargady Bhallar Qriils Progiam 1433 CFMSHOI0TA BBMGOTY _ RAAR 0 BIOGA 00 0 0 @BOR
Agancy Tolila 4 871,626  1.024,063 A 553
L. Department of Juslics
Buraai of Juslios Assistancs
Pagsd Niough i Suile of Loulsans
Edvenl Brynas Mamarial Formuls Gant Program 1n.878 no7-3-000 10,000 10,208 .
Webward Dryng Mamorial Judlics Assiniance Grant Program 18,738 B-D8-3-008 o413 do.var ’
Office of Justice Programe
Dhireect
DOpatation Weed and Besd 16508 17 D 4,812
oy Proseoulkon snd Projeo Sals Naeghiohonds 10,800 1,305 13,074
Aganey Tolals AT 120.030
U8, Dapaamenl of Transponation
Fadaral Tranui Administration
[haritge
Faderad Tranall Formala Granis 20,807 2,000,711 o 1ud !
Hational Highway Tralfic Bafety Adminlstration
Pasnod-thiough tha State of Lolisiands
Sintm wnd Communily Highway Salaly 20,800 PT 073600 07,000 22,778
Bt vl Cosmimuniny Highway Salary 20800 PT Q-1 1-00 B3 434 23,184
Tkl « CF O 20 800 10 AR A4, B30
Agoney Totala 3,070,200 ERER i
LB, Dapanman of Homaland Beourity
Passid thiough ihis Sl of Lossiana
Ly Enformamint Tasronem Pravantion Program o7.0m4 J000-GI-TE-0080 0D, B L)
Panund ihrough the Rapides Parsh Polios Jury
Ansiniance io Firefighiar Grant GY 044 2008-GE-T5-0004 1 B 300
Agancy Tolals 0601 EHE 100, 185
TOTALS B AUBO0N 5107808 B Ad RAA

Wit

Rapandiures for CFOA 20,607 ane raporioed on ths ncorual bazie of sccounting. Al oiher axpendiiuron on hoe Bchaduls of Expatdituras of Faden Avards
s reparied on the modified accrual basis of sccounding. MHota 1 fo the Mnoncial slatements provides sddiichal infermation relalive 16 the City's aEeaunting

polics
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City of Alexandria, Loulslana
Utilities System Enterprise Fund

Unaudited Summary of Utility Service Customers
April 30, 2008

Schedule 4

Mumbaer of Customers
April 30, 2008
Electricity 24,540
Waler 21,374
Gas 18,800
Waste waler 17,188

Saa indapandent auditor's repat,
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Clty of Alexandria, Loulslana
Unaudited Listing of Insurance in Force
April 30, 2008

Schedule 5
{Continued)

Property
Insurar; The Travelers Insurance Companles
Expiration date: May &, 2008
Coverage:
Real properly, comprising buildings, and personal properly
Saelf-insured retantion;
$100,000 per occurrence deductible
Palicy limits of liability:
260,000,000 per ocourrence with specified sublimils

Baoller and Machinary
Insurer. Continental Casually Company
Expiration data: May 8, 2008
Coverage:
Comprahansive bollar and machinary covarage Including production machines
Losa retantion;
Varias with a minimurm of $50,000 per oceurrence

Policy limits of liability:
526,000,000 par accldent with specified sublimits

Goneral Liabllity/Law Enforcement

Insurar; Clarendon America Insurance Company

Expiration date: May 6, 2008

Coverage:
Bedily Injury and property damage, parsonal and advertising injury,

and law enforcament liability

Sell-insured ratantion:
500,000 sach and avery loss andfor claim and/or ooourrencs

Palicy limita of lability:
$1,000,000 each and every loss andfor cccurrence Combined Single Limit
$3,000,000 in the aggregate annually as respects producls/complated oparations.

Public Officials Errors and Omissions

Coverage:
Any actual or alleged error or misstatemant, omission, act of naglact or breach
of duty Including misfeasance, malfeasance and non-feasance by the Insured,
includes actual or alleged violations of US or slate conatitulions or any law
affording protection for alvil rights

Ses Independant Auditor's Report
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Unaudited Listing of Insurance In Force
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Schedule 5
{Concluded)

Employee Benafits Liability
Insurer: Clarendon America Insurance Company
Expiration date: May &, 2008

Coverage:
Any negligent act, erfer o amiasion in the administration of the Insurad's
amployee benafits programs
Self-insured retention:
$500,000 aach and every loss and/or clalm and/or ocourrence
Palicy limits of liability:
$1,000,000 sach and evary loss and/or occurrence Comblined Single Limit
53,000,000 in the aggregate annually ns respects products/complated oparations.

Specific Excess Workers' Compansation and Employers Liability Indemnity

insurer; Safety National Casualty Company

Expiration date: May 8, 2008

Covarage:
Workers' compansation - statutory
Employars' liablity - any cause of action by an employae against the City for bodily Injury or disease
In the course of amployment

Loss relention:
$500,000 par ocourrence

Policy limits of liability:

Waorkers' ::umpunsatlur: = atatutory
Employers' linbility - 51,000,000 par occurmance

Public Officials Bond
Insurer. Westarn Surely Bond
Expiration Date; September 8, 2008
Coverage:. Mayor
Palicy limits of liability: $100,000

Fidulity Bond
Insurer; Fidelity and Deposit Company of Maryland

Expiration date: May 21, 2008

Covarage: Tax Coliector
Paolicy limits of liability: $10,000

Public Employoos Honesty Bond
Insurer: Fidelity and Deposit Company of Maryland
Expiration date; September 1, 2008
Eﬂv&fﬂnﬂ!
Employeas in the Divisions of Finanoe, Public Works, Planning and CADS
Loss relention: $1.000 par otcurranca
Folicy limits of labllity: $100,000 per employes

Sao Independent Auditor's Repart.
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PAYHNIL "rl(]{.'lRI & HERRINGTON, LLP

CERTIFIED PUBLIC ACCOUNTANTS

Esinblished 1944

Report on Intarnal Control over Financial Reporting
and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed
in Accordance with Government Auditing Standards

Tha Honorabla Mayor and City Council
City of Alaxandria, Louisiana

We have audited the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
infarmation of tha City of Alexandria, Loulalana, as of and for the year ended April 30, 2008, which
collectivaly comprise the City's basic financlal statements and have Issued our report thereon dated
November 10, 2008, We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and tha standards applicable to financial audits containad in Governmen!
Auditing Standards, issued by the Comptrollar Genaral of the Unitad States.

Internal Control Over Financial Reporting

In planning and parforming our audit, we considered the City's internal control over financial reporting as a
basis for designing our auditing procedures for the purpose of axpressing our opinions on the financial
statemants, but not for the purpose of expressing an opinion on the aeffactivenass of the City's internal
control over financial reporting. Accordingly, we do not express an opinion on the effectivenass of the
internal control of the City of Alexandria, Louisiana over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described In the

praceding paragraph and would nol necessarily identify all deficiencies in internal control over financial

reporting that might be significant deficlencies or materlal weaknessas, However, as discussed below, we

Lﬂaifr;jﬁﬁﬂ' certain deficiencies in internal contrel over financial reporting that we consider to be significant
aficlancies.

A control deficiency exists when the design or operation of a control does not allow managemant of
employees, in the normal course of parforming their assigned functions, to prevent or detect misstatemants
on a timely basis, A significant deficiency Is a control deficiency, er combination of control deficiencies, that
advarsely affects the City's ability to initiate, authorize, record, process, or report financial data reliably in
accordance with accounting principlas generally acceptad in the United States of America such that there is
maore than a remote likelihood that a misstatement of the City's financial stataments that is more than
inconsequential will not be prevented or detected by the internal control of the City of Alexandria, Loulsiana,
Wae consider the deficiencies deacribed in Finding 2008-01 through Finding 2008-08 in the accompanying
unhuf“ulu of findings and questioned costs to ba significant daficlancles in Internal control aver financial
raporting.
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The Honcrable Mayear and City Council
City of Alexandria, Loulsiana

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remota lkelihood that a matarial migstalemant of tha financial statemants will not ba prevented
of datectad by the City's intarnal control,

Our consideration of tha internal contral over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necassarily identify all deficiencies in the Internal contrel that
might ba significant deficiancles and, accordingly, would not necessarily disclose all significant deficiencies
that are also considerad to be material weaknesses. However, we consider Finding 2008-01 and Finding
2008-02 to be material weaknessas,

We also noted other matters Invelving the Internal control over financlal reperting that we have reported to
tha managamant of the City of Alexandria, Louisiana, in a separate latter, antitled Other Comments and
Recommaendations, dated Novamber 10, 2008

Compliance and Other Matters

As par of ablaining reasonable assuranca about whather the City's financial statements are free of material
misstatamant, we parformad tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material affect on the
determination of financial statement amounts. Howaver, providing an opinion on compliance with those

provislons was not an objective of our audit, and accordingly, we do not express such an opinion, The
results of our tests disclosed instances of nencompliance or other matters required to be reported under

Governmant Auditing Standards and which are described in the accompanying schedule of findings and
questioned costs in Finding 2008-06 to Finding 2008-09,

The City of Alexandria, Louisiana's response to the findings identified in our audit is described in the
accompanying Managemeni's Correclive Action Flan. Wa did not audit the City of Alexandria, Louislana's
rasponse and, accordingly, we exprass no opinion on it.

This report is intended solely for the information and use of the Mayor, members of the City Council,
managemant of the City of Alexandria, Louisiana, faderal awarding agencies, pass-through antities, and tha
Lagislativa Auditor's office of the State of Loulsiana. This raport is not intended to ba, and should not bae,
used by anyone other than these specified parties. However, under Louisiana Revised Statute 24:513, this
report is in fact a public document.

P ot oni, i

November 10, 2008
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Report on Compliance with Requirements Applicable to
Each Major Program and on Internal Control Over Compliance
in Accordance with OMB Circular A-133
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PAYNE MOORE & HERRINGTON, LLP

CERTIFIED PUBLIC ACCOUNTANTS
Estaldished 1945

Report on Compliance with Requirements Applicable to
Each Major Pragram and on Internal Control Over Compliance
in Acecordance with OMB Circular A-133

Tha Honorable Mayer and City Council
City of Alexandria, Loulsiana

Compliance

We have audited the compliance of the City of Alaxandria, Louisiana, with the types of compliance
raguireamants described in the U.5. Office Management and Budget (OMB) Cireular A-133 Compllance
Supplement that are applicable to each of its major federal programs for the year ended April 30, 2008, The
City's major federal programs are identified in the summary of auditor's resulls section of the accompanying
schedula of findings and guestioned costs. Compliance with tha requiremants of laws, regulations,
contracts, and grants applicable to each of its major federal programs Is the responsibility of managamant of
the City of Alexandria, Louisiana. Our responsibility is to express an opinion an the City's compliance based
on our audit.

Wa conducted our audit of compliance In accordance with auditing standards generally accepted in the
United States of Amaerica; the standards applicable to financlal audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, and OMB Circular A-133, Audits of
States, Local Governmeints, and Non-Profit Organizations, Those standards and OMB Circular A-133
raquira that wa plan and parform the audit to obtain reasonable assuranca about whathar noncompliance
with the types of compliance requiremants referred to above that could have a direct and matarial affect on
a major federal program oceurred, An audit includes examining, on a test basis, evidence about the City's
compliance with those requiremants and parforming such other procedures as we considerad nacessary in
the circumstances, We believe that our audit provides a reasonable basis for cur opinion. Qur audit does
not provide a lagal determination of the City of Alexandria, Louisiana's compliance with those requirements,

In our opinion, the City of Alexandria, Louisiana complied, in all material respacts, with the requirements
rafarred to above that are applicable to each of its major federal programs for the year ended April 30, 2008,
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PAYNE MOORE & HERRINGTON, LLP

Tha Henorable Mayor and City Council
City of Alexandria, Louisiana

Internal Control Over Compliance

The management of the City of Alexandria, Louisiana, is responsible for establishing and maintaining
effective internal control aver compliance with requirements of laws, regulations, contracts, and grants

applicable to faderal programs. In planning and performing our audit, we considerad City's internal eontrol
over compliance with the requirements that could have a direct and material affact on a major fadaral

pragram in order o detarmine our auditing proceduras for the purpose of exprassing our opinion on
complianca, but not for the purpose of exprassing an opinion on the affectivenaas of intarnal control over
compliance, Accordingly, we do not express an opinion on the effectivenass of the City's internal control

ovar compliance.

A control deficiency in an entity's internal control over compliance exists whan the design or oparation of a
conlrol does not allow managamant or amployeas, In tha normal coursa of parforming their assigned
functions, to pravant or detect noncompliance with a type of compliance requirement of a federal program
on a timely basis, A significant deficiency is a control deficiency, or combination of contral deficiencias, that
adversely affects the entity's abllity te administer a federal pregram such that there Is more than a remote
likalihood that noncompliance with a typa of compliance requiremant of a federal program that is more than
inconsaquential will not be prevented or detected by the entity's internal control,

A material weaknesas is a significant deficiency, or combination of significant deficlencles, that results in
mora than a remote likelihcod that material noncompliance with a type of compliance requirement of a
federal program will not be prevented or detected by the entity's internal contral,

Our consideration of Internal control over compliance was for the limited purpose described In the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might ba
significant deficiancies or material weaknessaes. Wa did not identify any deficiancies in intarnal control over
compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the Mayor, members of the City Couneill,
managemant of the City of Alexandria, Loulslana, federal awarding agencies, pass-through entities, and the
Lagislative Auditor's office of the State of Louisiana and is not intended to be and should not be usad by
anyone other than these specified parties, However, under Louisiana Revised Statute 24.513, this report is
in fact a public documant.

Tipg Vsse ¢ aneger, 1/

Novamber 10, 2008
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City of Alexandria, Louisiana
Schedule of F|I'|l,':"r!ﬂ‘ and Questionad Cosis
for the Year Ended April 30, 2008

Part | - Summary of Auditor's Results

Einancial Statements

Type of auditor's report issuad: Ungualified

Internal control over financial reporting:

Material weaknass(es) identified? .3 Yes Mo
Significant deficlency(les) identifled not considered
to ba material weaknesses? X Yes None reported
Noncompliance material to the financial statements? X Yas Mo
Federal Awards

Internal control over major programs:

Material weakness(es) identified? Yes X Mo

Significant deficiency(ies) identified not considered

to ba material weaknesses? _ Yes __X _ Nona raportad

Type of auditor's report issued on compliance for

major programs: Ungualified
Any audit findings disclosed that are required to be

reported in accordance with Circular A-133,

Section 510(a)? Yaos X No
Identification of major programs:

CFDA # 20.507 Faderal Transit - Formula Grants

CFDA # 14,218 Community Davelopment Block

Grants/Entitlement Grants

Daollar threshold used to distinguish between Type A and

Type B programs $300,000
Auditee qualified as a low-risk auditea? Yas X Ne



Clty of Alexandria, Louisiana
Schedule of Findings and Questioned Costs
for the Year Ended April 30, 2008

Part Il - Findings Raelating to the Financial Statements which are
Requirad to be Reported Under Government Auditing Standards

Finding 2008-01 Burchasing Procedures

Criteria; The objectives of internal controls are to provide managemeant with reasonable asaurance that
assels are safeguarded against losa and that transactions are axacuted in accordance with managemant's
authorization and recorded properly to parmit the preparation of financial statements in accordance with
accounting principles generally accepted in the United States of Amearica, It is our understanding that the
City's purchasing procedures requires that a department oblaln an approved purchasa requisition from the
purchasing departmant prior to submitting an ordar for materials and supplies,

Condition: During our various tesis of disbursements, wae again noted several purchases with purchase
requisitions dated after the involee, Indicating that the purchasing procedures were circumvanted in these
instances.

Recommendation; We recommaend that purchasing policy be followed. Departmental employees should be
raminded of the various policles.

Management's Response; See Management's Corrective Aclion Plan.

Finding 2008-02 City Utility Accounts

Critarfa; The objectives of internal controls are to provide management with reasonable assurance that
transactions are executed in accordance with managamant's authorlzation and recordad pmpur!y to parmit
the preparation of financial statemants in accordanca with accounting principles generally accepted in the
Unitad States of Amarica.

Condilion: The various eity depariments are charged each month for utilities consumed through the normal
utility bllling process. The varlous city departments “pay” for their utilities each month through a routine

process that results in recognition of the utility expense in the department and transferring a corrasponding
amount of cash to the utility system. During the current year, cartain city utility accounts ware not paid using

this process and the balances continued to accumulate during the year, By year end, the General Fund

owad the Utility System Fund over $350,000 relating to thesa accounts, While the recaivable was recordead
on the Utility System Fund's books, the corresponding liabllity was not recorded on the General Fund's

books as of April 30, 2008, In Juna and July 2008, city personnel discovered the errors and initiated the
process to pay the outstanding balances. The year-and liability was subsequently recorded, as of April 30,
2008, on the General Fund's books by audit adjustment.

Cause of Condition: Utility office personnel were apparently never informed that these utility aceounts for the
Rivarfront Centar and tha Alexandria Musaum of Art wera convertad to city accounts. In addition, thare is a
design deficiency in the controls used to monitor the paymaent of city utility accounts by the various
depariments.

Recommaendations: Formal procedures should be establishad to communicate changes in the status of the
utility accounts for the various deparimeants to ensure propar payment of thesa accounts. The controls usad

to moniter the paymaent of city utility accounts needs to be Improved.

Managemant's Rasponse: Sea Management's Corrective Action Plan,
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City of Alexandria, Louisiana
Schedule of Findings and Questioned Costs
for the Year Ended April 30, 2008

Finding 2008-03 Utility Rate Codes

Criterfa; Customer ulllity rales are established by ordinance. Internal control procedures should be
established to ensure that customers are charged the correct rate.

Condition. In a sample of forty customar accounts, wa located ona residential account balng charged an
incorrect alactric rate. The customar was chargad using a commercial electric rate instead of a residential
electric rate. The error appears to be isolated.

Cause of the Condition; Rate codes are established by premises. Once established, the rate codes remain
the sama as customars move in and out of the premises. In this instance, a commaercial electric code was
entarad for the premises instead of the resldential alectric rate code. The current control procedure calls for
a visual chack of the rate codas by a team leader, Howaver, we were informed that the visual ehack ia not
always made,

Recommendation: We recommand that the established procedure be followed in all instances. In addition,
wa reacommand that that the Information Systems Department creates a program to tast for incompatible
rates such as one rate for a premises balng in-town and ancther rate being ocut-of-town or for one rate for a
pramises balng residential and ancther rate for the same premises being commearcial,

Management's Response; Sea Managemant's Corrective Actlon Plan,

Einding 2008-04 Supporting Documentation - Invoices Paid

Criterin; The objectives of internal controls are to provide management with reasonable assurance that
assels are safeguarded against loss and that transactions are axecuted in accordance with management's
authorization and recorded properly to parmit the preparation of financial statements in accordance with
accounting principles generally aceapted in the United States of America.

Condition. During the current period payments were made to a local paint store for miacallaneous paint
and supplies in even amounts of $2,500, $2,500 and $2,000 without propar documantation suppaorting the
purchasas. Similar payments were madae in the previous year without proper documentation, Although
sach paymaent is supported by a purchase order and an invaice from the paint store, details of the items
purchased do not accompany the involee. Managament has indicated that it appears that usae of the
purchase order and subsaquant paymants wera in assance an "opan purchase order” which under the
current purchasing policies is not allowable,

Recommendation: All expanditures should be adequately documented with supperting information
identifying the actual items purchased.

Management's Response: Sea Managamant's Corractive Action Plan.
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City of Alexandria, Louisiana
Schedule of Findings and Questioned Costs
for the Year Ended April 30, 2008

W Pay to Retired Policeman

Criteria; The objactives of intarnal controls are to provide managamant with reasonable assurance that
assots are safeguarded against loss and that transactions are executed in accordance with management's
authorization and recorded properly to permit the preparation of financial statements In accordance with
accounting principles generally accepted in the United States of America.

Condition: A policeman whom retired during the current year was pald vacation hours totaling 801, The

payment was approved by an individual within the police department under guidance provided by oulside
legal counsel not employed by the City. The payroll depariment did not request additional guidance or
approval from managamant . It is our understanding that the contract with policeman provides that a total of
528 vacation hours may ba accumulated. Such accrued compaensation is normally paid upon retirement,
Although the payment may ba allowable dua to circumstancas in this instance, managameant was unaware
of this transaction and suggested that internal legal counsel should have bean consulted to detarmine if
paymant for the total vacation hours was appropriate.

Recommendations. Internal eontrol procaedures should include that paymants not within tha confines of the
contract require additional approval by a departmaent head such as the Director of Finance.

Management's Response; See Management's Correclive Action Plan.

Finding 2008-06 Contract Workers vs Employee Relationship

Criteria: The objectives of internal controls are to provide management with reasonable assurance that
assels are safeguarded against loss and that transactions are executed in accordance with management's
authorization and recorded properly to permit the preparation of financial statements in accordance with
accounting principles generally accepted In the United States of America. Compliance with laws and
regulations are an assaential part of intarnal controls.

Condition; We noted that several individuals (soma of whieh hava a contract for sarvicas with the City) are
paid avery two waaksa for standard alghty (80) hours per pay paricd. Some of thesa may not meast the
guidelines established by the Internal Revenue Service in the determination of Employer-Employes
Relationship: Employes versus Indepandent Contractor. Basically, the standards are as follows:

A parson is an employea if the relationship belwean that person and the parson for whom he pedforms
services (s the common-law relationship belween employer and employese. This relationship exists when

the person for whom services are parformed has the right to control and direct the individual who

parforms the services, nol only as to the resull fo be accomplished but also as to how the resull is
accomplished, An employee must be subject to the will and the control of the employer concerning not

only what is to be done but how it (s to be done.

The Internal Revanue has established guidelines consisting of twanty tests to be applied in making this
determination,

Recommaendation; We recommaend that existing contracts and employment relationships be reviewad in
accordance with the guldelines to detarmine if the City is meeting the standards. Fallure to meet the
standards may subject the City to penalties and payment of certain employment taxes.

Management's Rasponse’ See Management's Corrective Action Plan,
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City of Alexandria, Louisiana
Schedule of Findings and Questioned Costs
for the Year Ended April 30, 2008

Finding 2008-07 Alexandria Museum of Art

Criteria; It is our underatanding that Article 7, Section 14 of the Loulslana Constitution provides, in part, that
things of value may not ba loaned pledged or donated to or for any person, association, or corparation,
public or private.

Condition: From January 2006 through December 2006, the City furnished the Alexandria Musseum of Arl
approximately 577,000 in utilities. During that time the Museum made no payments for these utllitles. We
wiare unable to determine what efforts, If any, ware made by tha City to collect the delinguent charges. We
were also unable to determine why the Museum continued to receive utilities in apparent violation of the
City's cut-off policies.

On Septembar 1, 2006, Louisiana State University (LSU) obtained the use of the preamises known as the
Alexandria Museum of Arl, On December 15, 2008, the City of Alexandria and LSU entered into an
interagency agreament by which LSU will grant the use of one office space to the City, in consideration for
which the City will provide utilities and parking on adjoining City property to the Museum. The considaration
provided by the City te the Musaurm appears to excead the value of the office space. We were informed
that no changes oceurred during the current year,

Effect; It is our understanding that the provision of utilittes with little or no effort made to collact for the
utilitias provided may ba a violation of Articla 7, Section 14 of the Louisiana Constitution, Also, the provision
of utilities and parking spaces to the Museum with an apparent value much greater than the value of the
office space received for these services may be a violation of Article 7, Section 14 of the Louisiana
Censtitution. We noted no specific collection efforts during the current period and we were informed that
tha City has not been provided office space at the facility,

Racommendation: We continue to recommaend that the City make avery reasonable effort to collect the
approximately $77.000 owed by the Museum prior to the execution of the interagency agreament. We alao
racommend that the City's legal council review the interagency agreement to determine If it complies with
the Loulslana Constitution,

Managemen!t's Response: Sea Managament's Corrective Action Plan.

Einding 2008-08 Theft Allegation

Condition: In Saptamber 2008, managament informed us of an allegation of theft of cash from the utility
billing and collection office totaling less than $1,000 that occurred over several months, Management
indicated that suspect was arrested and that the allegation is baing invastigated by the police departmant,
Management indicated that new procedures have bean Implemented to prevent a recccurrence of the
incldent. Managemant has advised that all of the proper authorities and the Legislative Auditer's office have
baen notified,

Recommendations: The new proceduras implemented by managemant to prevent a reoccurrence of the
incident are adequate. No additional recommendations are required.

Managemant's Response: Sea Managemant's Corrective Action Plan,
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City of Alexandria, Loulslana
Schadule of Findings and Questioned Costs
for tha Year Endaed April 30, 2008

Finding 2008-09 Possible Bid Law Violation

Criterfa; RS, 38:2212.1 requires purchases of materials and supplies of $20,000 or greater be advertised
and lat by contract to the lowast bidder. It is our undarstanding that this provision applies if tha City can
raasonably expect to purchase more that $20,000 of a particular type of materials or supplies within the
fiscal year,

Conditior:: The City purchasad over $100,000 of algaecide for the waste water treatment department during
the year ending April 30, 2008, Bids were not obtained for these chemicals in accordance with R.S.
38:2212.1. Documants furnished by tha City Indicated that the treatment plant exparienced an increase in
total suspended solids due to an abundant algae bloom, The algaecide was necessary in order for the City
to not excead discharge parmit limits for the waste water treatmant plant. However, the purchases wara not
certifisd as an amargancy In accordance with R.5. 38:2212. Tha City's Purchasing Manager indicated that
ha balleved that bids should have been obtained for the purchase of these chemicals in accordance with the
City's purchasing policies.

Racommendations: We recommaend that the City's purchasing policy be enforced in all cases,

Management's Response: Sea Managament's Corrective Action Plan.
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City of Alexandria, Loulsiana
Schedule of Findings and Questioned Costs
for the Year Ended April 30, 2008

Part lll - Findings and Questioned Costs for Federal Awards
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PAYNE MOORE & HERRINGTON, LLP
CERTIFIED PUBLIC ACCOUNTANTS
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Other Comments and Recommandations

The Mayor and City Council
City of Alexandria, Louisiana

In planning and perfarming our audit of the basic financial statements of the City of Alexandria, Loulslana,
as of and for the year ended April 30, 2008, we considered the City's internal controls o determine our
auditing procedures for the purpose of expressing an opinion on tha financial statements and not to provide
assurance on the intarnal contrals,

However, during our audit we bacame aware of matters that are opportunities for strengthening intermal
controls, operating afficlancy, and compliance. The mamorandum that accompanies this lattar summarizes
our commants and suggestions regarding those matters. A separate report, dated Novembaer 10, 2008
containg our report on reportable canditions on the City's intarnal eontrol. This letier does not affect aur
report, dated November 10, 2008 on the basic financial statements of the City of Alexandria, Loulslana.

We will review the status of these comments during our next audit engagement. We have already
discussed many of these comments and suggestions with management personnal, and we will be pleased
to discuss them in detail at your convenience,

‘pwf Aevue f—/ffz‘».% Lef

Cartified Public Accountants

Movambear 10, 2008
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Memorandum of Other Commaents and Recommendations

Finding 2008-10 Approval of Travel Vouchers

Condition: We noted four instances whereby Form T-1 decumentation for approval of travel Incurred by
employses was not completed prior to the avent and four additional instances whereby form T-2 was not
completed and filad with accounting within thirty (30) days to document the actual expenditures after travel
was incurred.

Criteria: The City's traval policy provides In part tha following language "Upon return from travel, sach
amployae will submit an approved Traval Voucher with front and back complate with all necessary receipts,
and a copy of the Travel Authorization, within 30 daya after the travel was completad."

Recommendation: Employeas should be periodically reminded of the travel policy and monitorad by
Department Heads for compliance with the City's policy.

Management's Response; Sea Management's Corrective Action Plan,

Finding 2008-11 Lease Agreements

Condition: We previously reported that on January 11, 2000, the City enterad into a proposal between
Community Receiving Homes, Inc. and the City of Alexandria concerning the leasing of 74,92 acres of land
adjacent to the intersaction of LA Hwy 28 Wast and LA Hwy 3504 in Rapides Parish, Louisiana. The terms
of the proposal provided in part for the following:

A) Tha City of Alexandria agrees to leasae from Community Recaiving Homes, Inc. the front 16.47
acres bordering LA Hwy 2B West for the sum no less than $100.00 annually per acre, or one
thousand six hundred forty-seven and no/100 dollars ($1,647.00) annually. Term of the lease
was to ba 50 years from date of inception, beginning January 1, 2000,

B) The City of Alexandria agrees to lease from Communily Receiving Homes, Inc. tha remaining
58.45 acres for a sum not less than $100.00 per acre annually, or five thousand eight hundred
forty-five and no/100 dollars ($5,845.00) annually,. Term of the lease was to be 5 years from
date of inception beginning January 1, 2000,

Managamant continues to report that actual lease agresments have not been formally entered into and that
the proposal continues to be in effect, Substantial imprevemants conslsting of the Johnny Downs Sports
Complex ware constructed on this property.

Recommendation: We continue to recommaend that tha City Attornay review this matter and advise
managamant and the Councll of tha corract procedures to ramedy this situation,

Management's Responze. 3ea Managamant's Carractive Action Flan.

Elnding 2008-12 Authorized Check Slaners

Condition: While reviewing autharized check signers on the various bank accounts of the City and based
on information provided by the banking Institution, we noted that several individuals that are no longer
affiliated with the City continue to be listed as authorized to sign checks on behalf of the City.

Cause: Additional individuals have been added as authorized to sign on behalf of the City based on
employment changes however a requast has apparently not bean made to remove soma individuals no
longer affiliated with tha City.
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Memorandum of Other Comments and Recommendations

Racommaendation: Authorizations on file for each bank account should be reviewed and appropriate
changes communicated to the banking institutions,

Managament's Response: Sea Managemant's Correctiva Action Plan,
Einding 2008-13 Documentation of Utility Billing Office Procedures

Condition: In performing tests of controls related to the utility billings and collections office, and in
performing intarviews with various office parsonnal, we noted that many of their procedures are not well
documentad. While we noted that employees had a good understanding of their duties and a good
understanding of the procedures they performead, these procedures are not always documantad in wriﬂny.
Discussion with office personnel indicated that certain procaduras had not bean reviewad for possible
improvamant for & numbaer of yaars.

Racommendation: We recommend a comprahansive review of controls at the utility billing and collection
office with the ultimate goal being the creation of a written policies and procedures manual, Documentation
should include the consideration of the entity-level contrals (contral environment, risk assesament, and
information and communication processes) as well as the activity-level controls and related monitoring.

Management's Response: Sea Managemant's Corrective Action Plan.
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Special Letter
Ra: Rasolution Number 2341-1982

Requiremant of Specific Recommendations
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FAYNE MOORE & HERRINGTON, LLP
CERTIFIED PUBLIC ACCOUNTANTS
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The Honorable Mayor and City Council
City of Alexandria, Loulsiana

RE: Resolution Number 2341-15982
Requiremeant of specific
racommandations

in accordance with Resolution Number 2341-1982, “a resclution relative to the fulfillmant of commitments of
the City of Alexandria relative to the Combined Utilities System”, as engaged independent cerified public
accountants, we were requested to Include specific recommandations to ensure that the City and the
Combined Utllities System generate sufficlent revenues to pay operation and maintenance expanses of the
Combinaed Utilities System and debt service on outstanding revenue bonds payable from such revenus, and
to make all budgetad transfers to other funds of the City, During the current year, the City fulfiled each of

thesa commitments.

For future pariods, the City should continue to accomplish tha following steps:

1)  Prepare and approve an annual operating budget of the Combined Utllities System based upan
the bast criterla of revenue and expense astimates thal can be reasonably developed.

2)  Provide for budgetary control on a line item basis and monitor budgel variances on a current
basis, Amandments should be addressed for any unusual exceplions as they are encountarad,

3) Provide projected monthly cash flow schedules with comparisons to actual, prior, and current
amounts. Any unusual variances should be investigated.

4)  Maintain current and accurate accounting records relative to financial activity of the system,
5)  Raconcile subsidiary ledgers to appropriate general ladger control accounts on a current basis.

6)  Provide for a completa raview of the accounting trial balance and underlying transactions on a
current basis for obvious posting errors, Investigate and/or correct unusual itams as needed,

7)  Update utility rate studies as practical and adjust rates as necessary lo provide adequate
revenuas to meet budgated neads.

8)  Implement other recommendations, if any, relative to the Combinad Utilities System as noted in
our aceompanying schedule of findings and questioned costs,

November 10, 2008
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Management's Corrective Action Plan
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City of Alexandria, Louislana
Managemant's Corractive Actlon Plan
Yoar Ended April 30, 2007

Tha City of Alexandria, Louisiana respactfully submits the following corrective action plan for the year endad

April 30, 2008,
Independant Public Aceaunting Firm: Payna, Moora & Herrington, LLP
P. ©. Box 13200
Alexandria, Louisiana 71315-3200
Auditea Contact Parson: Mr. David Crutehfield
Director of Finance
City of Alexandria, Louisiana
(318) 449-5004
Audlt Parlod: May 1, 2007 through April 30, 2008

Tha findings from the Schedule of Findings and Questioned Costs are discussed below. The findings are
numbered consistently with the numbers assigned in the Schadule.

Section |;

Findings Relating to the Financial Statements Which are Required to be Reported Under

Government Auditing Standards

Finding 2008-01

Response

Purchasing Proceduras

Copies of the purchasing policies will ba sant to all dapartmants to remind them of the
proper purchasing procedures. Letters will also ba sant to vandors to make sure they
are aware of our purchase order policy, Employess who violate the purchasing
proceduras and policies will be subject to disciplinary action.

Finding 2008-02

City Utility Accounts

Response Copies of contracts or cooperative agreameants will ba forwarded to the customer sarvice
manager. A ravision of the operating procaduras for the customer sarvice center is
underway and will address this with a written policy.

Finding 2008-03 | Utility Rate Codes

Response As noted in the finding, this appears to be an isclated error. An exception report has

“Finding 2008-04

been developed to identify future discrepancies.

Supporting Documentation - Invoices Paid

Rasponse Dapartmant managers have baen instructed as to proper documantation requirements
for fulure purchases in accordance with our purchasing policies. Accounis payable staff
has bean instructed to review Involces for proper documentation prior to paymant.

Finding 2008-05 | Pay to Retired Policeman

Response Any paymaents made to retirees that do not fit within the limits of established policies,

musi be reviewed and approved by the Director or Assistant Director of Finance prior {o
payment being issued.




City of Alexandria, Louislana
Managamant's Corractive Action Plan
Yoar Ended April 30, 2007

| Finding 2008-06

Response

‘Contract Workars ve Employaa Relationship

The existing relationships have been reviewad, Of the four contractors in question,
one contract has been terminated and replaced with a clvil service position, the other
two are being converted to employees and the contractual relationship will ba
cancallad, and an RFP will ba issuad for the sarvices of tha fourth. Wa ara making
tha nacessary changes to ba in compliance. Future contractual relationships will be
reviewed by the Director of Finance, Cily Alterney, and Chiel Operations Officer for
compliance.

Finding 2008-07

Alexandria Museum of Art

Response The City Attarney will sand a demand latter to the dabtor. On the issue of office space
rent, the administration and museum management are working on a revised cooparative
endeavor agreemaent with increased deliverables.

Finding 2008-08 | Theft Allagation X3

Response All over/short notices issued by the bank are now sent directly to the customer service
manager and accaunting departmant.

Finding 2008-09 | Possible Bid Law Viclation

Response Purchasing Policies will be reviewad with all managers, as wall as policles and
procedures for emergency purchases, The purchasing manager has been instructed to
enforce purchasing policy and procedures at all times and reporl any suspectad
violations or attampted violations.

Section ll:
Findings and Questioned Costs for Federal Awards

Mone reported.
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City of Alexandria, Loulsiana
Managemant's Corrective Actlon Plan
Yoear Ended April 30, 2007

Section lli:
Other Comments and Recommandations
(Management Letter)

Finding 2008-10

Approval of Traval Vouchars

Response Copies of travel policy and proceduras will ba given to all managars for distribution to all
amployaas.

Finding 2008-11 | Lease Agreamants

Response The Administration s working with the Loulsiana Department of Health and

Finding 2008-12

Hospitals to enter into a long term lease with no retroactive liability to the
municipality,

‘Autherized Chack Signers

Response A lefter requesting removal of outdated authorized signaturas has bean sent to the
fiscal agent for the City of Alexandria

Finding 2008-13 | Decumaentation of Utility Billing Office Procedures

Response A comprahansive review and rawriting of tha policies and procaduras for the

customar service office |s underway and is expected to be completed before the end
of the fiscal year,
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Clty of Alexandria, Louisiana
Management's Schedule of Prior Year Findings
For the Year Ended April 30, 2008

Part II;

Internal Contral And Compliance Material to the Financial Statements

Finding Enforcement of Dalinquent Utility Customer Accounts Policy Resolved,
2007-01
Finding Utility Customaer Penalty Exempt Accounts Resolved.
2007-02
Finding ‘Purehasing Policles Partially Resolved.
2007-03 See Finding 2008-
01,
Finding Alexandria Musaum of Art Not Resclved.
2007-04 Sea Finding 2008-
07,
Part lil:
Internal Control and Compliance Material to Federal Awards
Finding Allowable costs Resolved,
2007-5
Sactlon i
Other Comments and Recommandationa
(Managamant Letter)
Finding Walver of Noen-Paymaent Penalty Resolved.
2007-06
Finding Executed Contracts Resolved.
2007-07 |
Finding Lease Agreamants Not Resolvad.
2007-08 Ses Finding 2008-

11.
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