GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO
City of Alexandria,
Louisiana

For the Fiscal Year Beginning

May 1, 2008
President Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented

an Award of Distinguished Presentation to the City of Alexandria for its annual Budget for the fiscal
year beginning May 1, 2007.

In order to receive this award, a government unit must publish a budget document that meets the

program criteria as a policy document, as an operations guide, as a financial plan, and as a commu-
nication device.

The award is valid for a period of one year only. We believe our current budget continues to conform
to program requirements, and we are submitting it to the GFOA to determine its eligibility for another
award.
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March 13, 2009

Mr. Myron Lawson, President
and Members of the Alexandria City Council
City of Alexandria
Post Office Box 71
Alexandria, Louisiana 71309-0071

Dear Mr. Lawson and Members of the City Council:

In accordance with Section 5-03 of the Home Rule Charter, Local Act 504 of the State of Louisiana
and the policy provisions set forth by the Alexandria City Council, the budget for fiscal year
2009 - 2010 is hereby submitted.

This budget was prepared using conservative expenditure and revenue projections. Recent events
in the national economy have indicated that responsible spending is vital at all levels of government.
This budget is indicative of that sentiment, reducing expenses where indicated while preserving the
needed and desired services to the citizens of Alexandria.

Alexandriais experiencing the fallout from national economic woes. Therefore, I am also submitting
alternative budgets for your consideration and in response to Administrative perceptions about
conflicting requests and/or comments from vou.

Sincerel

Office of the Mayor

Post Office Box 71

Alexandria, Louisiana 71309-0071
Tel(318) 449-5000- Fax (318)449-5229
e-mail: Mayor@cityolalex.com

Jacques M, Roy
Mayor
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CITY OF ALEXANDRIA
STRUCTURE AND BUDGETARY ORGANIZATION

ORGANIZATION

The City of Alexandria was founded in 1785 and incorporated in 1819, In 1977, the current City Charter was
adopted, which established a Mayor-Council form of government consisting of a full time Mayor and seven
Councilmen, five of which are elected from districts and two of which are elected at-large.

The City provides a full range of municipal services, including police, fire protection, street and drainage
systems, refuse collection, parks and recreation, planning and zoning, public transportation, community
development programs, and electric, gas, water, and sewerage services.

An organization chart showing all City entities is provided on the preceding page.

BUDGETARY STRUCTURE

The financial transactions of the City are budgeted and recorded in individual funds categorized as follows:
Governmental Fund Type, Proprietary Fund and Fiduciary Fund Type. The funds listed under each category are
as follows:

GOVERNMENTAL FUND TYPES: Governmental funds are used to account for all or most of the City’s
general activities and are budgeted bases on the modified accrual basis of accounting.

1.) GENERAL FUND

The General Fund is the general operating fund of the City and is used to account for operations traditionally
associated with a city which are not required to be accounted for in another fund. This fund is used to account
for the activities of elected officials, general administration, finance, public works, planning, and public safety.

2.) SPECIAL REVENUE FUNDS

Special revenue Funds are used to account for the proceeds of specific revenue sources which by law are
designated to finance particular functions or activities of government.

Special Revenue funds contained in the budget are:
a) Sales Tax Fund d) Community Development Block Grant Fund

b) Hotel/Motel Tax Fund ¢) Home Investment Partnership Fund
¢) Capital Property Tax Fund [) Youth Baseball Recreation Fund
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3.) DEBT SERVICE FUNDS

Debt Service Funds account for the accumulation of resources for, and the payment of, general governmental
long-term debt principal and interest. These funds are funded principally from property taxes and sales tax
revenue bonds.

4.) PITAL P 5 )

The Capital Projects Funds account for financial resources to be used for the acquisition or construction of
major capital facilities/infrastructure. The annual Capital Improvements Program is published in a separate
documents and more fully details the funds’ activities.

PROPRIETARY FUND TYPES: Proprietary funds are used to account for activities similar to those found in
the private sector, where the determination of net income is necessary and useful for sound financial
administration,

The City budgets proprietary type funds using the accrual basis of accounting except in its treatment of capital
expenditures and debt service.

1.) ENTERPRISE FUNDS

Enterprise Funds are used to account for account for operations that are financed and operated in a manner
similar to private business enterprise, in that costs of providing goods or services to the general public are
financed through user charges, Enterprise Funds contained in this budget are:

a) Electric, Gas, Water and Sewer System
b) Municipal Transit System (Atrans)
¢) Sanitation Sysiem

2. INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the cost of goods or services provided by one department to the
other departments and generally accounted as an Enterprise Fund. The Internal Service Funds in this budget are:
a) Risk Management Fund
b) Employee Benefits Fund
¢) Unemployment Benefit Fund

FIDUCIARY FUND TYPES: Fiduciary funds are used to account for assets held on behalf of outside parties,
including other governments, or on behalf of other funds within the City, The Annual Report includes the
City’s three pension funds: City, Police, and Fire; however, for budgetary purposes, these funds are controlled
by the individual retirement boards and are not considered a part of the City’s budget process.
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CITY OF ALEXANDRIA
LEGAL REQUIREMENTS

BUDGET SUBMISSION

The City Charter requires the Mayor to submit a proposed budget to the Council at lease forty-five (45) days
prior to the beginning of each fiscal year. After submission of the budget, the council holds a public hearing, at
which time all interested persons are given an opportunity to be heard. The budget is finally adopted no later
than the twenty-seventh (27) day of the last month of the fiscal year (Sec. 5-02).

The City’s fiscal year 1s May 1 - April 30.

Responsibility for administrating the annual budget is the Mayor’s,

NO payment shall be made or obligation incurred against any allotments or appropriations except in accordance
with appropriations duly made and unless the Mayor or his designee first certifies that there is a sufficient

unencumbered balance and that the funds will be available to cover the claim or meet the obligation when it
becomes due and payable. (Sec. 5-04)

BUDGET AMENDMENTS

Budget Amendments are changes to the original budget ordinance that affect different programs or functions or
division, department, office or agency (cost centers).

During the year, the Mayor may certify to the Council that additional revenues are available and present a
budget amendment 1o dispose of such revenues. If at any time during the year it appears that the revenues
available will be insufficient to meet the amount appropriated, he shall report to meet the amount appropriated,
he shall report to the Council without delay, indicated the amount of the deficit, any remedial action taken by
him and his recommendations as to other steps to be taken. (Sec. 5-05)

To meet a public emergency affecting life, health, property or the public peace, the Council may adopt an
emergency ordinance at the meeting in which it is introduced. (Sec. 5-05)

At any time during the fiscal year, the Mayor may transfer part or all of any unencumbered appropriations
balance only within the same program or function of a division, department, office or agency. (Sec. 5-05)

LAPSE OF APPROPRIATIONS

Every appropriation, except an appropriation for the capital expenditure, shall lapse at the close of the fiscal year
to the extent that it has not been expended or encumbered. An appropriation for a capital expenditure shall
continue in force until the purpose for which it was made has been accomplished or abandoned; the purpose of
any such appropriation shall be deemed abandoned if three (3) years pass without any disbursement from or
encumbrance of the appropriations.

(Sec, 5-06)
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CITY OF ALEXANDRIA
METHODS OF FINANCING INFRASTRUCTURE

Infrastructure refers to public facilities such as roads, bridges, sidewalks, public buildings, mass transit facilities,
sewer systems, etc. The following will describe some of the methods which may be or has been utilized by the
City of Alexandria to finance the maintenance and expansion of the City's infrastructure.

GENERAL OBLIGATION BONDS

General Obligation (GO) Bonds are backed by the full faith and credit of the City of Alexandria and require
voter approval before they can be issued. GO Bonds are secured by a tax levy. The City of Alexandria’s debt
limit on GO Bonds has been established by state law. LRS 39:562 states GO Bonds may be issued for up to ten
percent (10%) of the assessed valuation for any single authorized purpose or thirty-five (35%) of the assessed
valuation for all purposed.

v i )8

Revenue bonds are serviced from the revenues of a particular enterprise or revenue source. The City of
Alexandria primarily issued two types of revenue bonds:

Sales Tax Bonds

Sales Tax Bonds are secured by the revenues received from sales taxes levied by the City of Alexandria. The
City is allowed to issue Sales Tax Bonds as long as the annual debt service does not exceed 75% of the
estimated sales tax collections for the current year, The City has substantial bonding capacity which varies from
time to time depending upon levels of sales tax collections.

Utility Revenue Bonds

Utility Revenue Bonds are secured by the revenues received from the City of Alexandria’s Utility Systems.
There are no statutory limitations on the amount of bonds that can be issued. Additional Revenue Bonds may be
issued after holding or election.

Certificate of Indebtedness (COI)

Certificate of Indebtedness are loans made to the City of Alexandria by financial institution. COlIs are secured
by excess revenues. The city can issue COls as long as they are secured by excess revenues of the City above
the statutory, necessary and usual charges in each year. The maximum annual debt service on these certificates
in any future year may not exceed the budgeted excess revenues for the current year. The City's borrowing
capacity varies from time to time depending upon budgeted revenues.
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CITY OF ALEXANDRIA
STATEMENT OF BUDGETARY POLICIES

Currently the City of Alexandria does not have a formal set of goals and objectives, nor does it have a long-
range strategic plan. During he past two years, however, the City Council and the Administration have
developed several significant budget policies.

FUND BALANCE:

During the budget process for the 1990-1991 Annual Budget, the City Council includes a policy with the
adopted budget that set the Fund Balance for the General Fund at 7% of total revenues with a goal of increasing
it to 10% over a three year period. This policy was developed to maintain an adequate operating cash flow and
to provide funding for emergencies.

The fund balance goal of 10% was reached and has been maintained since fiscal year 1993-1994.

The City Council has set the policy of limiting operating transfers from the Utility Fund to the General Fund to
five percent of the gross revenues earned by the utility system.

The City's cash flow is normally lowest during the first four months of the fiscal year due to seasonal revenue
and expenditure adjustments. In order to address possible cash flow erunches, the Administration has
established a policy that limits filing personnel vacancies and purchasing operating capital outlay to an
emergency or critical needs basis only.

'Jtl

The City Council has also established a ceiling of $300,000 in the General Capital Projects Fund for the
purchase of Vehicles and Equipment. However, certain occasional purchases that are very expensive, e.g. a Fire
Truck, are excluded from this policy. This policy was created to enable more funds for city infrastructure needs.

During fiscal year 1989-1990, the City Council created a Risk Management Fund and an Employee Benefits
Fund. The purpose of this policy was to better track claims, build up reserves and sell-insure a larger part of its
INSUrance program.



CITY OF ALEXANDRIA
BUDGETARY PROCESS

The City of Alexandria prepares two separate budget documents: The Annual Operating Budget and the
Annual Capital Budget and Five Year plan. In September of each fiscal year the Budget Officer’s Office
begins compilation of data necessary for the preparation of the Budget Preparation Manuals for both the
Annual Capital and Annual Operating Budgets. Each manual contains the criteria to be used in preparing the
budget request forms contained in the manuals. The manuals are sent to Division Directors and Department
Managers in October. Annual Capital Improvements Budget requests are due the end of November. Annual
Budget requests are due mid-December.

While the Division Directors and Department Managers are compiling their expenditure/expense needs, the
Mayor and his staff begin preparing the revenue estimates for the upcoming fiscal year.

CAPITAL IMPROVEMENTS PROGRAM BUDGET (CIP)

The Capital Improvements Budget contains a five year plan. The City's goal is to maintain a Capital
Improvements Program that will provide for the improvements necessary to meet the needs of the community
within the constraints of available resources. Each Division Director and Department Manager is required
to review all existing projects contained within the Five Year Plan. Department Managers are required to
reassess the cost estimates of projects budgeted in the Five Year Plan. The Division Directors and Department
Managers are required to add, delete or revise projects based upon current cost estimates, community and
departmental needs. Packages are submitted to the Budget Officer for review. Any request which does not
meet the criteria stated in the manual is sent back to the Division Director and Department Manager,

In January of each fiscal year the Administrative Review Committee meets to review all CIP requests. All
CIP requests are prioritized based upon a “critical needs assessment” made by the Administrative Review
Committee. Projects which maximize local dollars with federal and/or state funds in order to leverage
available local funds are given close consideration. The Mayor and his staff diligently work to balance al| five
vears of anticipated revenues with expenditures, Based upon the history of the CIP program, a CIP policy
requires a $500,000 fund balance at the beginning of each fiscal year for the General Capital Projects Funds
and the Utility Capital Project Fund. The fund balance requirement is necessary in order to provide funding
for any change orders, plan changes, shortfalls, or emergency needs which may occur during the fiscal year.

All Division Directors and Department Managers are asked to carefully review their current operating budgets
and to anticipate any future requirements for the next fiscal year. A Current Service Level Budget is required
by each department to be submitted. A Current Service Level Budget requires each department to develop
a budget that would retain the current level of services provided without any increase in operating/contractual
line items with the exception of any increases necessary to fund Federal, State or Local mandates. Capital
Outlay requests are not limited to a dollar amount but are restricted to only those items imperative 1o
maintaining the current level of service. Any requests for new personnel or operating/coniractual increases
which were not mandated by law were required to be submitted by budget addendum. In February of each
fiscal year the Administrative Review Committee meets to review all operating requests. The Administrative
Review Committee meets with all department managers to review their requests.

16
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CITY OF ALEXANDRIA
BUDGETARY PROCESS

Once both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document is prepared and submitted to the City Council for their review, The City
Charter requires the Mayor to submit a proposed budget to the Council by March 17 of each fiscal vear.

CITY OF COUNCIL REVIEW

Once both budgets have been balanced, final figures are compiled by the Budget Officer's Office. A
proposed budget document is prepared and submitted to the City Council by March 17 each fiscal year,

A public hearing is held by the Alexandria City Council. The public hearing provides an opportunity for
public input to be received on the proposed budget. In April of each fiscal year the Finance Committee of
the Alexandria City Council meets with the Administration to review the proposed budgets. The budgets
are then presented to the full City Council for adoption. The City Charter requires that the budgets be
adopted no later than April 27"

MAYOR BUDGET AMENDMENT

In November of each fiscal year an analysis of revenues received through the first six months of the
current fiscal year is compiled to determine if the budget will be adjusted. If sufficient funds are
available, a Major Budget Amendment is prepared. The Administrative Budget Review Committee
prepares and approves any additional appropriations to the budget. The Major Budget Amendment is then
forwarded to the Alexandria City Council their review and approval.

If the analysis of revenues received should reveal that revenues are not being received as anticipated, then
budget “cuts” would be made at this time by the Administrative Budget Review Committee. Any
reductions made to the budget by the Administrative Budget Review Committee would be forwarded to
the Alexandria City Council for their review and approval,



DATE
November 3, 2008

December 1, 2008

December 2008

February 2009

March 13, 2009

March 17/ April 7, 2009
March 24, 2009

April 14, 2009

CITY OF ALEXANDRIA
Budget Preparation Manual
Operating Budget
For Fiscal Year 2009-2010

BUDGET CALENDAR

ACTIVITY
Budget Preparation Manual Distributed.

Completed budget request must be received in the Budget
Office.

Budget requests reviewed and complied by Budget Officer,

Administrative Review Committee will meet with Department
Managers to discuss new additions or request.

Administration’s Recommended 2009-2010 Operating and Capital
Budget submitted to the Mayor & City Council,

City Council Finance Commitiee reviews budget,
Public Hearing held on Budget.

Budget is adopted by City Council.

18



CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

APPROPRIATIONS - Authonization granted by the City Council to make expenditures to incur
obligations for specific purposes.

ASSESSED VALUATION - A value that is established for real or personal property for use as a
basis for levying property taxes.

ASSESSMENTS - An amount levied on personal property on a cost sharing basis for
improvements made by the benefit of a small group of property owners (e.g. Special assessments
for the reconstruction of a sewer line in a lightly populated area).

BUDGET - A plan of financial operation embodying an estimate of proposed expenditures for a
given period and the proposed means of financing them.

BUDGET CARRYOVER - The total of the current budget, April 30, minus prior vear(s)
expenditures.

BUDGET MESSAGE - The opening section of the budget which provides the City Council and
the public with a general summary of the most important aspects of the budget, changes form the
current and previous fiscal of years, and the views and recommendations of the Mayor,

CAPITAL IMPROVEMENTS PROGRAM (CIP) - A plan for capital expenditures to be
incurred each year over a fixed period of years to meet capital needs.

CAPITAL OUTLAY - Capital expenditures paid for out of operating funds. Generally consists
of machinery, furniture and fixtures, ete. that cost $500 or more and last more than three years.
(Ttems with a cost of less than $200, which are purchased in a substantial quantity and are outside
the normal operating cost are budgeted as capital outlay).

DEBT SERVICE - Cash outlays in the form of debt principal payments, periodic interest
payvments and related service charges for debt incurred in prior periods.

DEMAND INDICATORS - Statistical measures of what is accomplished or performed by a
budgetary unit. For example, total meters disconnected is a workload indicator.

DEPARTMENT - The smallest organizational unit in the budget,

DIVISION - The highest organizational level in the City in which a specific activity is carried
out. A division may consist of several departments.

ENCUMBRANCE - The commitment of appropriated funds to purchase an item or service and
to set aside those funds for the future expenditure.

FISCAL YEAR - A twelve-month period of time for which the annual operating budget applies.
At the end of this period the government determine its financial position and the results of its
operations, The fiscal year for the City of Alexandria is May 1 to April 30.

19
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CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

FIVE YEAR CAPITAL PLAN - A plan of financial operation, to fund capital infrastructure
needs over a period accordance with special regulations, resirictions or limitations (e.g. General
Fund, Utility Fund, etc.).

FUND - A self-balancing accounting entity segregated to carry on specific activates or attain
certain objects in accordance with general regulations, restrictions or limitations. (i.e. General
Fund)

FUND BALANCE - Resources remaining from prior years which are available to be budgeted in
the current year,

FUND SOURCE - The source of Revenue used to pay for a particular project.

INTERFUND TRANSFERS - Amounts transferred from one fund to another. Transfers are not
expenditures and must be appropriated and expenditures in the fund receiving the transfer,

OBJECT CODE - An expenditure classification according to the type of items purchased or
services obtained (e.g. Office Expense, Machinery and Equipment, etc,)

ORDINANCE - A formal legislative enactment by the governing body of a municipality.

PERFORMANCE INDICATORS - Statistical measures of the service level provided to the
citizenry and/or other city departments. For example, the response time to an emergency call
would be a performance indicator for the Fire Department.

PERSONAL ROSTER - A list which contains the titles and numbers of positions authorized to
be filled by a particular organizational unit.

PROJECT CATEGORY - The functional improvement category under which a project is
assigned, (e.g., Public Enterprise, Economic Development, Street, etc.)

RETAINED EARNINGS - The cumulative earnings since the establishment of the system that
have been invested in property, plant and equipment or current assets.

URBAN SYSTEMS - Federal funded street projects that match local funds for the
reconstruction of major streets.



ORDINANCE NO. 81-2009

AN ORDINANCE ADOPTING THE OPERATING
BUDGET FOR THE CITY OF ALEXANDRIA FOR
FISCAL YEAR 2009/2010; TO MAKE
APPROPRIATIONS FOR THE ORDINARY
EXPENSES OF ALL CITY DIVISIONS,
DEPARTMENTS, OFFICES AND AGENCIES,
PENSIONS AND OTHERWISE PROVIDING WITH
RESPECT TO THE EXPENDITURES OF
APPROPRIATIONS; ADOPTING THE CAPITAL
BUDGET FOR THE CITY OF ALEXANDRIA FOR
FISCAL YEAR 2009/2010; APPROPRIATING FUNDS
FOR THE CAPITAL BUDGET FOR THE CITY OF
ALEXANDRIA FOR FISCAL YEAR 2009/2010 AND
PROVIDING FOR CAPITAL EXPENDITURES;
AND OTHER MATTERS WITH RESPECT TO
APPROPRIATIONS AND THE EXPENDITURE OF
FUNDS PERTAINING THERETO.

SECTION |. BE IT ORDAINED BY THE Council of the City of
Alexandria, Louisiana, in legal session convened, that the Council adopts and
fully appropriates the 2009/2010 Operating and Capital Budgets for the City as
evidenced by the Mayor's Proposed Budget, as amended and recommended
by the Finance Commitiee of the Alexandria City Council, to make
appropriations for the ordinary and capital expenses of all city divisions,
departments, offices and agencies, pensions and otherwise, provided by the
individual appropriation items as is detailed in the respective budgets, a copy
of which is referred to and attached hereto for greater accuracy and clarity.

SECTION II: BE IT FURTHER ORDAINED, etc., that the 2009/2010
budget authorized number of employees for each division, department, office
and agency of the City of Alexandria is hereby indicated, in detail, in this
ordinance and there shall be no creation or deletion of the budgeted personnel
roster slots without formal Council action amending this budget, provided that
the number of authorized positions approved for each division, department,
office and agency may be changed by the Mayor by transfer or in conjunction
with an administrative reorganization under Section 4-11 of the Home Rule
Charter of the City of Alexandria.

SECTION llIl: BE IT FURTHER ORDAINED, etc., that the budget
ordinance shall be mandatory for each and every division, department, office
and agency of the City and there shall be no transfers of funds or expenditures
by or within any division, department, office or agency, except by the Mayor
under Section 5-05 (d) of the Home Rule Charter of the City of Alexandria or
otherwise by transfers which net no additional expenditure | and the transfer of
funds as a result of salary attrition is expressly forbidden. Any appropriationin
this erdinance from City revenues shall be payable enly out of the sources
specified. Unless expressly provided in this ordinance or allowad by the City
Council, funds cannot be transferred without the express consent of the City
Council through an Ordinance,
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SECTION IV: BE IT FURTHER ORDAINED, etc., that for the fiscal year
2009/2010 the rate for electricity and natural gas sold by the City of Alexandria
Utility System to the City of Alexandria shall be equal to the fuel cost only.

SECTION V: BE IT FURTHER ORDAINED, etc., that for the fiscal year
2009/2010 pensions and other fringe benefits are funded as detailed in the
budget for each respective division, department, office and agency.

SECTION VI: BE IT FURTHER ORDAINED, etc., that salaries of all
positions shall continue under the salary plan of the Alexandria Civil Service
Commission previously approved by the City Council and further salaries and
fringe benefits of all positions shall be as designated in the 2008-2010 Annual
Budget, as amended, exceptthat no across the board per cent salary increase
for a position in the classified service pay plan shall be awarded, without the
Mayoer's authorization, to any position held under a probationary rule or for any
special assigned position; provided, however that Police Department and Fire
Department personnel in the past or future covered by collective bargaining
agreements with the City, the Chief of Police and all Assistant Chiefs of Police
and the First Assistants and the Chief of Fire Department shall be paid in
accordance with the schedules and designations set out in the respective
department appropriation and, except for promotions, no wage increases shall
be granted to any employees unless funds are appropriated for that purpose,
the General Fund being required to use both Prior Year Revenues and
transfers from the Utility Fund System to balance revenue with expense, if in
the opinion of the mayor such funds are necessary ; subject however, that
each member of the fire department who has three years continuous service
and otherwise who qualifies for a statutory wage increase as mandated by
R.S. 33:1992(B) shall be deemed to have received such longavity pay
increase by the wage increase granted by the Salary increase received in this
appropriation, because salary increases in the fire department meet or
exceed the appropriation for the statutory requirement.

SECTION VII: BE IT FURTHER ORDAINED, etc., that the
implementation of this budget shall be on May 1, 2008, except as otherwise
provided herein or in the opinion of the Mayor necessary to administer salaries

and other fringe benefits.

SECTION IX: BE IT FURTHER ORDAINED, etc., that this ordinance

shall become effective upon signature by the Mayor, or, if not signed or
vetoed by the Mayor, upon expiration of the time for ordinances to

become law without a signature by the Mayor.

SECTICN X: BE IT FURTHER ORDAINED, etc., that if any provision or
itern of this ordinance or the application thereof is held invalid, such
invalidity shall not affect other provisions, items, or applications of this
ordinance which can be given effect without the invalid provisions, items
or applications, and to this end the provisions of this ordinance are
hereby declared severable.

SECTION XI: BE IT FURTHER ORDAINED, etc,, that all ordinances or
parts of ardinances in conflict herewith are hereby repealed.
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THIS ORDINANCE was introduced on the 24" day of March, 2008,
NOTICE PUBLISHED ON THE 27" day of March, 2009,
THIS ORDINANCE having been submitted in writing, introduced and

published, was then submitted to a final vote as a whole, the vote therecn
being as follows:

YEAS: Goins, Silver, Hobbs, Lawsaon, Johnsan, Fowler, Larvadain,

NAYS: MNone,

ABSENT: HNone,

AND THE ORDINANCE was declared adopted on this the 14"
day of April, 2009 and final publication was made in the Alexandria Daily Town
Talk on the 17" day of April, 2008.

fﬁgﬁﬁﬁ Tl (e

PRESIDENT

DELIVERED: DATE: DELIVERESER | 4 2009
RECEIVED: DATE: _mfﬂtﬁmb_m
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April 14, 2009

Honorable Mayor and
Members of the Alexandria City Council

The operating budget requests for fiscal year ending April 30, 2009 were compiled and presented
to the Alexandria City Council. The following is an executive recap summarizing the most
significant factors in the adopted budget including revenue assumptions, major initiatives and
expenditure breakdowns. Figures are rounded to the nearest thousand or the nearest tenth of a
million where appropriate for ease of understanding.

Changes effecting all funds:

Board of Trustees of the City of Alexandria’s Employees’ Retirement System adopted and set the
actuarial contribution rate for the city, as recommended by the actuary, at 23.55% of payroll to be
effective May 1, 2009, This is a decrease of 2.94% from the previous rate of 26.49%. The
decrease in the rate resulting in approximate savings per fund is as follows:

General Fund 3 265,000
CDBG Fund 7.000
Utility Fund 309,000
Sanitation Fund 45,000
Zoo Fund 20,000
Municipal Transit 34,000

Total $ 680,000

The City’s Charter states that the “Council shall provide for an annual cost of living increase in
the mayor’s salary equal to the increase in the United States Department of Labor consumer price
index for the previous twelve (12) months”, The CPI for 2008 was .1%. A 2% cost of living
raise was approved for all full time regular employees not covered separately by the Police and
Fire Pay Plans. Step increases were approved for Police and Fire.

David Crutchfield

Director of Finance

PO.Box 71 Alexandria, LA 71309-0071
Tel(318)449-5094 - Fax (318)449-5231

Jacques M. Roy
e-mail: david.crulchfield@ecityolalex.com

Mayor




The following is the rounded increase in cost of salaries and fringe by fund for the 2% raise:

General Fund $ 243,000
Risk Management Fund 1,000
Utility Fund 264,000
Sanitation Fund 38,000
Zoo Fund 17,000
Municipal Transit 31.000

Total $ 594,000

Rounded capital outlay approved for Fiscal 2009-2010 is as follows:

General Fund $1,688,000
CDBG Fund -0-
Risk Management Fund -0-
Utility Fund 2,492,000
Sanitation Fund 81,000
Zoo Fund 50,000
Total $4.511,000

Revenue Outlook in Major Funds:

Sales tax continues 1o be the major source of revenue for the General Fund and the only
“permanent” source for the General Capital Projects Funds. Combined City and Parish sales
taxes account for 68% of total revenues in the General Fund. Although Sales Taxes have shown

increases for all of the last ten years, they are by nature highly volatile in relation to the economy.

Fiscal 2007-2008 showed slight growth of 1.59% before the current economic crisis was widely
acknowledged. The first ten months of Fiscal 2008-2009 show greater growth of 3.13% partly
due to a one time return of a sales tax rebate by the Parish to the City. Removal of that one time
increase lowers the growth to slightly over 1%.

The current recession is of course cause for significant concern, and that concern is reflected
throughout this budget as well as most budgets of state and local governments in the near term as
everyone takes a “wait and see” attitude while at the same time curtailing spending wherever
practical. The financial health of the private sector ultimately trickles down to local government
as the income of companies and individuals is taxed. The severity and length of the recession
will largely dictate the future revenues, especially regarding sales tax.

The Utility System Fund contributes to the operation of other funds, including roughly 5% of its
gross revenues to the General Fund and deficit support to the Municipal Transit Fund, Charges
for the four services (electric, water, gas, and wastewater) account for virtually all of the revenue
of the system. In July 2003, the City Council approved a rate increase on water and wastewater
charges. However, electric charges alone still account for 74% of the total.
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The City has had moderate growth in recent years in these services, and has at times been able to
sell some ol it’s generated electricity wholesale as the demand peaked and electrical generation
by other suppliers could not keep up. There are no such sales since Fiscal 2002, The
deregulation of public utilities, particularly electric, could have future impact to the City and
other producers/suppliers, At present, monitoring of the situation is warranted. The situation is
further aggravated with the radical changes in natural gas cost. This affects the cost of sales to
natural gas consumers, and electrical, as most electricity in the city’s region is produced with
natural gas. The City, like other energy retailers, is passing the cost on the consumers. If prices
remain high for a relatively long time, consumer finances could be adversely effected to the
degree that the City’s finances could be adversely effected. This could result in increased bad
debt when consumers can’t pay timely, particularly in hard economic times with consumers
struggling to pay all forms ol obligations.

Fund Balance/Retained Earnings:

The City has significant revenues in most of its operating funds that have allowed the City to
operate over the last six to seven vears with out having to borrow short-term funds. The
2009-2010 budget was prepared to utilize some of those prior year revenues as follows:

The General Fund will use $4.4 million of fund balance in Fiscal 2009-2010.

The Utility Fund will use $3.8 million of retained earnings in fiscal 2009-2010.

General Fund:

The total General Fund budget reflects a decrease of $3,670,000, or 6.27%, compared to the
adopted 2008-2009 operating budget. As previously stated, combined sales taxes account for
nearly 68% of all General Fund revenues. The summary below details major changes made from
2008-2009 adopted budget:

Revenues

Taxes were adopted with a increase of $105,000, or 4.27%, over the 2008-2009 adopted
budget, increase in Property Taxes.

Intergovernmental increased by $184,000, or 2.2%, from the 2008-2009 adopted
budget. Increases in Police and Fire Supplemental Pay revenue are partially offset by an
anticipated decrease in Parish Sales Tax.

Interest Revenue decreased by $325,000. This revenue item is eliminated as a
precautionary measure to reflect expected poor investment revenue as interest rates
remain low and cash to invest is depleted.-

Internal Services/Interfunds increased by $1,103,000, or 3.2%. All cost allocation line
items were adjusted to reflect the adjusted 2008-2009 budget. Moderate increases are
seen in the three sales tax line items totaling $1,360,000; and the Transfer from the
Utilities System Fund increased by $300,000,
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Fines & Forfeitures increased by $100,000, or 13.98%, over the prior year reflecting
more closely the actual revenues of the last 3 vears.

Other Revenues decreased $4,840,000, or 52.44%, from the 2008-2009 adopted budget.
The sole change here is in the Use of Prior Years Revenues. It has been the Alexandria
City Council’s policy to allow the use of prior years revenues, Fund Balance, to be
utilized to purchase non-recurring capital outlay items such as; vehicles, machinery and
equipment, office furniture and fixtures, etc, Due 1o current adverse financial conditions,
the City is having to fund a portion of recurring expenditures with fund balance, but it is
felt wise to reduce the use of the Fund Balance to preserve it for future use in the event
that the economic downturn continues.

Expenditures

Salaries and Fringe Benefits overall decreased by nearly $954,000, or 2.70%. Increases
due to the previously mentioned 2% raises, pay matrices for police and fire were more
than offset by the decreases in pension contribution rate and the elimination of 11 vacant
personnel positions in the General Fund compared to the adopted 2008-2009 budget.

Capital Outlay decreased by $1,740,000, or 50.76% as the City minimized purchases of
equipment until economic limes are better.

In order to further reduce costs, city departments were asked to reduce their operating and
contractual expenditures by 10%. This led to a reduction of roughly $757.000, or 7.83%
compared to the adopted 2008-2009 budget.

Legislative Division

The Legislative Division decreased $28,000, or 5.26%, as compared to last year's adopted
budget, due to previously mentioned salaries increases offset by reductions in Economic
Development and Contract Labor,

Executive Division

The Executive Division decreased $185,000, or 18.24%, due primarily to the transfer of 2
personnel positions to other divisions, the transfer of EEO to Human Resources,
reductions in operating and contractual expenditures for over $19,000, and reductions in
Capital Outlay for $5,000.

Judicial Division
An increase of $38,000, or 4.15%, was approved for the Judicial Division, due to

increased salaries in City Court, and increases in the Cost Share with the Rapides Parish
Police Jury for operation of the City Marshal’s office.



Finance Division

An increase of $21,000 or .42%, was approved for the Finance Division, excluding
Interfund Transfers. Salaries and fringes decreased $21,000 as the elimination of 1 vacant
personnel position slightly exceeded the cost of the raises.Supplemental pay for Police
and Fire increased $334,000, while there were decreases in operating and contract
expenditures of $124,000 and decreases in Capital Outlay of roughly $160,000.

Interfund transfers are down a net of roughly $599,000, or 11.34% with reductions in
deficit support for the Sanitation, Zoo, and Golf Course Funds, The expense budgets for
these funds were reduced in an effort to diminish their draw of General Fund resources.
These reductions total over $1,297,000. Increases totaling $698,000 were approved for
the Transfers to the City’s sell insurance funds, the Risk Management Fund and the
Employee Benefits Fund, as claims history indicated need for additional funding.

Public Works Division

A decrease of $1,575,000, or 13.88% was approved for Public Works, Salaries and
fringes are down about $114,000 as the raises were more than offset by the elimination of
2 vacant personnel positions. Reductions in operating and contractual expenditures
amount to roughly $476,000 and Capital Outlay reductions totaled $985,000.

Planning Division

A decrease of $342,000, or 12.64% was approved for Planning Division. Salaries and
fringes are down roughly $374,000 as the raises were more than offset by the elimination
of 5 vacant personnel positions. Increases in operating and contractual expenditures
totaled $62,000 were partially reduced by reductions in Capital Outlay totaling $30,000.

Public Safety Division

A decrease of $1,063,000, or 3.72% was approved for the Public Safety Division. Salaries
and fringes are reduced a net of $297,000 as the raises for Police and Fire were more than
offset by the elimination of 2 vacant personnel positions and reductions in pension
contribution rates. Operating and contractual expenditures were reduced by $218,000
while Capital Outlay was reduced by $553,000. A slight increase in pension merger cost
accounts for the remainder.

Civil Service/Personnel/Human Resources

An increase of $30,000 was approved for these departments. Increases in salaries and
fringes include the transfer of 1 personnel position from the Administrative Division.
These total $66,000 and are partially offset by decreases in operating and contractual
expenditures totaling 530,000 and Capital Outlay totaling $6,000.
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Legal Division

An increase of $17,000 or 1.66% was approved for the Legal Division. Salaries and
fringes are reduced $85,000 as raises were more than offset by the elimination of 1 vacant
personnel position. Operating and contractual expenditures were increased by $102,000
in anticipation of increased legal fees.

Community Services

An increase of $12,000 or 1.04% was approved for this division, Salaries and fringes are
up $10,000 due to the raises. Minor adjustments in the “Other” expenditure category
account for the remainder.

Special Revenue Funds:

The funding provided for the Community Development Block Grant Fund, Emergency
Shelter, the Home Investment Partnership Fund, is determined by Federal appropriations
approved for each of these programs.

The City Sales Tax Fund accounts for the initial receipts of the City's 3 Sales Taxes.
Ultimately, these funds are mostly expended by the General Fund with ¥ of the 1976
Sales Tax being expended by the General Capital Projects Fund after debt requirements
have been satisfied. The revenues in this fund are increased $1,700,000, or 5.23% over
the prior year in an effort to better reflect the ultimate actual collections.

Internal Service Funds:

The budget for the Risk Management Fund increased $65,000. This fund saw a reduction
of over $909,000 in its use of Retained Earnings in an effort to preserve resources for
future use, while interest revenue has been reduced $200,000 due to market uncertainty.
This is more than offset by increases in the contributions from the City’s participating
operating funds of $1,174,000. On the expense side, claims were adjusted up $65,000 per
actuarial recommendations.

The Employee Benefits Fund saw an overall increase of $562,000 in it"s budget.
Revenues from Employees and Retirees are up $159,000 reflecting a 10% increase in
rates. The City’s portion of the rate increase is reflected in additional deficit support from
the General Fund and the Utilities System Fund totaling $403.000. On the expense side,
Claims are increased for the full $562,000.
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The following is a breakdown of the General Capital Projects by Category:

No. of

Category Projects Total

Public Enterprise 15 $4,868,565
Drainage 8 2,802,000
Streets 8 10,740,000
Palice 1 232,000
Fire 2 500,000
Parks/Recreation 3 1,548,000
Zoological Parks A 680,000
CDBG 1 200,000

Total 42 $21,570,565

The General Capital Projects are funded by Sales Tax Revenues, Community Development
Block Grant Funds, General Obligation Bond Proceeds, Urban System Funds, State and Federal
Funds and Property Tax Revenues. A five year 11.25 mileage property tax dedicated to specific
street and drainage projects has been approved by the voters in 1988,1993, 1998, and 2003. This
property tax was renewed again in 2008 for the term of 10 years. One-half of the 1976 City Sales
and Use tax is dedicated to payment of principal and interest on the sales tax bonds and capital
improvements.

Projects involving economic development, construction of new facilities, renovation of existing
public {acilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 33 projects with a total appropriation of over §5
million. The 2009/2010 budget will create six new projects and provide additional funding for
ten others,

The City substantially completed a major project in the 2008-2009 Fiscal Year with the
reconstruction of Heyman Lane Phase 1. Improvements to this street include concrete
composition, widening, sidewalks, and subsurface drainage to greatly enhance surface
transportation on a busy street.

The Reserve for Relocation Projects, which operate as “holding™ account for the other projects.
Expenditures from these accounts require Council action. The Reserve for Relocation Projects is
used to “hold” Utility Funds transferred to the General Capital Projects fund for use with street or
drainage projects. The reconstruction of streets or drainage systems often requires the movement
or relocation of utility systems. A minimum appropriation of $100,000 per year is made by the
Utility Funds to the General Capital Projects Fund. Budget Amendments will be used to transfer
the Utility Fund into special account numbers within a related project. If Utility Funds remain in
a completed project, these funds are transferred back to the Reserve for Relocation Projects
“holding” account.



The City's Administration and the City Council reassessed the entire capital improvements
budget in Fiscal 2006-2007. The new concept is called Fast Track. It was observed that more
projects were being placed in the budget than could be practically funded, given the City’s
limited resources. This was particularly true in the Drainage and Sireets sections of the budget.
Priorities were set and the total number of projects not yvet underway was limited to 40. This
greatly reduced the number of projects listed and allows the City to sharpen it's focus and
commit it’s financial and other resources to attainable results that will have greater impact to the
citizenry, along with great economic impact, Some of the major projects include the extension of
Versailles Boulevard, reconstruction of Sugarhouse Road, and 6" and 7™ Street connection from
Cotton Street to Monroe Street. These will greatly improve transportation in 3 different areas of
the City, and should stimulate economic development. As projects are completed, they will be
replaced with new ones as funds become available.

Enterprise Capital Projects

The following 1s a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total

Electric 10 $2,289.246
Water 10 957,000
Gas 1 160,000
Wastewater 8 1,100,000
Other 3 865,000
Municipal Transit _0 -0-

Total 32 5.371.24

The Enterprise Capital Projects are funded by revenues generated by the City's Utility System, a
Utility Revenue Bond issue, and matching FTA grants.

At present, the City is engaging consultants 1o assess the needs of it’s Utilities System
infrastructure. This will assure the ability of the 4 components; electricity, gas, water and
wastewater, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will materially impact future
capital budgets in the Enterprise Capital Projects.

Utility Fund:

The Utility Fund’s 2009-2010 adopted budget decreased by $2,202,000, or 2.34% from
the 2008-2009 adopted budget. The summary below shows the major changes from the
previous year:
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Revenues

Interest Revenue was reduced by $360,000 due to the adverse investment market. The
Use of Retained Earnings was reduced by 51,813,000 to preserve resources. Cost
Allocation revenues were adjusted down by $41,000 to reflect 2008-2009 actual
revenues. Charges for Fire Hydrants were increased $12,000.

Expenses

Salaries and fringes are down $628,000 from the prior year. Here the 2% raise was more
than offset by the elimination of 9 vacant personnel positions. Capital outlay is reduced
$1,296,000. Operating and contractual expenses were reduced $629,000.

In Utility Administration, Transfers to other funds were adjusted for a net increase of
$501,000, including a $497,000 increase for the Transfer to Risk Management Fund. The
Utility Assistance Program was reduced $150,000.

Sanitation Fund:
Sanitation’s budget decreased $722,000 or 12.97%.

In revenues; deficit support from the General Fund decreased by $702,000, while
Garbage Bag Sales were eliminated for $20,000.

In expenses, salaries and fringes are down $240,000 from the prior year. The 2% raise
was more than offset by the elimination of 6 vacant personnel positions. Capital outlay is
reduced by $357,000. In a cost cutting effort, the City will no longer furnish garbage
bags to most residents and has reduced it’s Litter Reduction and Enviromental Recovery
Program. Reductions in those items total $185,000, Transfers to other funds are up a net
of roughly $60,000.

Zoological Park Fund
The Zoo's budget decreased $459,000, or 16.14%.

In revenues, deficit support from General Fund was reduced $428,000. State grant
revenue was eliminated for $175,000 as the State’s budget cuts are being felt locally.
Admission fees are increased by $144,000 reflecting a price increase.

[n expenses, salaries and fringes decreased by $108,000 as the 2% raise was more than
offset by the elimination of 3 vacant personnel positions. Capital Outlay decreased by
$100,000, while operating and contractual expenses decreased by $91,000. Transfers to
other funds decreased $160,000,
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Golf Course Fund.
The Golf Course’s budget decreased by $224,000; or 20.82%.

In revenues, charges for services were decreased by a net of $57,000 to better reflect
anticipated receipts; while deficit support from General Fund decreased by $167,000.

In expenses, operating and contractual expenses decreased by $153,000, while transfer to
other funds decreased by 71,000,

Municipal Transit Fund:
The Municipal Transit Fund’s budget increased $22,000, or .71%.

Changes in revenue include an increase in Federal FTA grants of $256,000, offsetting a
decrease in deficit support from the Utilities System Fund of $234,000.

In expenses, salaries and fringes decreased $27,000. This 1s more than offset by an
increase in transfers to other funds totaling roughly $49,000.
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= ———= == _2009-2010 ANNUAL BUDGET
COMBINED SUMMARY OF BUDGET BY FUND GROUPS
| — e I I I I I I o el
GOVERNMENTAL FUND TYPES !
SPECIAL GENERAL GENERAL
GENERAL REVENUE DEBT CAPITAL
DESCRIPTION Funp__ | rFusps || service || prosects
SOURCES OF FUNDS
Taxes 2,565,000 34,200,000 722,000 5,773,159
Licenses and Permits 2,598,200
Intergovernmental 8,566,073 1,109,137 1,200,000
Internal Services and Interfunds 35,557,189 35,607 4,846,841 254,000
Fines and Forfeits 815,200
Investment Income 0 4,200 6,600
Charges for Services 208,430 12,000
Other 252,805 31,407
Debt Procecds
Use of Fund Balance/Retained Earnings 4,389,681 3,832,162
TOTAL SOURCES OF FUNDS 54,952,578 35,392,351 5,575,441 11,059,321
USES OF FUNDS
Legislative 503,629
Executive £27,963 2,311,791
Judicial 954,230
Finance 5,207,677
Public Works 9,774,763 1,714,000
Planning and Development 2,363,122 1,192,351 6,653,315
Public Safety 27,556,344 Q
Personnel/Civil Service 158,170
Human Resourees 514,246
Legal 1,053,156
Community Services 1,155,316
Enterprise Operations
Debt Principal & Interest 5,575,441
Claims/Fees Paid
Other - Interfund Transfers 4,683,962 34,200,000 310,000
Excess Revenue over Expenditures 0 70,215
TOTAL USES OF FUNDS 54,052,578 35,392,351 5,575,441 11,059,321
FEDEsEsTommmEn SR EEREE ==
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" I COMBINED SUMMARY OF BUDGET BY FUND GROUPS

I.3

CITY OF ALEXANDRIA

- PROPRIETARY FUND TYPES == Emet ___|
INTEﬁNAL MUNICIPAL GOLF ENTERPRISE
SERVICE UTILITY TRANSIT 200 COURSE | CAPITAL COMBINED
FUNDS SYSTEM || SANITATION | SYSTEM || FUND | FUND | PROJECTS TOTAL
43,260,159
2,598,200
916,822 0 11,792,032
428,421 258,630 618,378 1,879,326 1,992,006 190,828 5,396,240 51,457 466
815,200
0 0 10,800
10,153,247 87,373,810 4,161,000 332,500 393,000 660,000 103,493,987
(274,000) 90,200 6,300 106,712
0
811,829 3,820,421 360,000 13,214,093
11,119,497 01,743,061 4779378 3,134,948 2385006 850,828 5756240 226,748,649
503,620
537,300 3,677,060
954,230
7,573,432 12,781,109
11,488,763
10,208,788
27,556,344
358,170
514,246
142,918 1,196,074
1,155,316
64,126,925 3,699,348 2,458,802 2,115,783 803,620 5,756,240 78,962,716
4,170,560 0,746,001
10,976,579 10,976,579
15,334,840 1,080,030 676,146 269,223 45,208 56,599,409
70,215
11,119,497 91,743,061 4,779,378 3,134,948 2,385,006 850,828 5,756,240 226,748,649




2009-2010 ANNUAL BUDGET
GENERAL FUND
ADOPTED BUDGET SUMMARY

1.4

Revenues

7.9%

4 7%

0.4%
1.3%

85.0%
B TAXES INTERNAL SERVICESINTERFUNDS Bl CHARGES FOR SERVICES
B LICENSES AND PERMITS [l FINES AND FORFEITURES B oTHER

B INTERGOVERNMENTAL [ INVESTMENT INCOME

Expenditures
A.8% 1% 1.6%
: %
314 1.
1.8% 8.5%
0.8%
0.8%

17.7%

4.1%

B LeGcisLATIVE Bl PUBLIC WORKS B CIVIL SERVICE/PERSONNEL Bl COMMUNITY SERVICES

B execUTVE M PLANNING B HUMAN RESOURCES B INTERFUND TRANSFERS
B JuDICIAL M PUBLIC BAFETY B LEGAL M GPERATING RESERVE
FINANCE

CITY OF ALEXANDRIA



2009-2010 ANNUAL BUDGET — = ——
SUMMARY OF FUNDS =
GENERAL FUND #
REVENUE SUMMARY
_2_!]&6-2'001 2007-2008 2008-2009 Il 002-2010
ACTUAL ACTUAL |[ ADOPTED || FINAL l ADNIN ‘ ADOPTED || PERCENT |
DESCRIPTION REC'D REC'D || BUDGET || BUDGET || APPRVD [ BUDGET L“ﬁl'j_c_i_'L_
TAXES 2,440,420 2,600,404 2.460,000 2,565,000 2,565,000 2,565,000 4.27%%
LICENSES AMD PERMITS 2,962 401 I.E-EQEEI 2,598,200 2,598,200 2,598,200 2,598,200 0.00%
INTERGOVERMMENTAL 9,818,700 9,721,981 8381,200( 10,697,387 8,716,073 8,566,073 220%
INTERNAL SERVICES/INTERFUNDS 36,084,963 36,160,401 | 34454083 | 35,089,189| 35,557,189| 35,547,189 3.20%
FINES AND FORFEITURES Bo9.481 157,143 713,200 744,000 715,200 815,200 13.98%
INVESTMENT INCOME 260,175 414,07 I 325,000 100,000 0 ] 0.00%
CHARGES FOR SERVICES 321,865 263810 208430 245,430 208,430 208,430 0.00%
OTHER 550,363 n0a 275 Q482 824 10,972,380 4,322 860 4,642,486 =51.04%
TOTAL REVENUE 5308368 53416846) 58625637| 63,011,586| $4,682,052| 54,052,578 =—_—2?¢?_3L""J.
_ EXPENDITURE SUMMARY BY DIVISION -
_2006-2007 || 20072008 || ___ 2008-2009 | 2009-2010 |
ACTUAL ACTUAL || ADOPTED FINAL ADMIN J PERCENT
DESCRIPTION EXP EXP | BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
LEGISLATIVE 513,224 18,651 531,580 549,055 40,462 503,629 3,26%
EXECUTIVE 515,227 790,74 1,012,654 1,003, 190 gﬁiﬁ_ﬁ Il _ 327.2’&3. . -Il._lﬂﬁ
JUDICIAL 728067|  BB0929| 916180 971200 947211 954,230 4.15%
FINANCE 4,054,877 4,739,409 5,186,047 617,360 5.171.941 5207677 0.42%
PUBLIC WORKS £.849. 151 10,334,293 | 11349622 12,284,962 9.677.5342 0,774,763 =13.88%
PLAWNNING 1.828.062 2,040,860 2,704,969 2,704,493 I 2,_2:“_,'“}3 2,363,122 =12.64%
PUBLIC SAFETY 25299322 26688414 28619589 29827220 27544.820| 27,556,344 «3.72%
CIVIL SERVICE/PERSONNEL, 270050 332135 a7sosa|  aizenz|  3s3347)  3smi70 5.26%
HUMAN RESOURCES 347311 352,533 464,648 539,071 507,507 514,246 0,00%
LEGAL 980791 | 1205537  1,035930|  1,206828|  1L046440| 1,083,156 1.66%
COMMUNITY SERVICES 1,015,103 1,156,256 1,143,433 1,155,433 1,143,177 1,155,316 0.00%
INTERFUND TRANSFERS 5,862,370 I 5,000,495 5282933 5,044,703 4,701,656 4,683,962 =11.34%
OPERATING RESERVE ] 0 0 Qi o 1] 0.00%
TOTAL EXPENDITURES _ 50202.567| 54060206 $8,625637) 63.011386] s4.682052| 34952578 6.27%|
— EXPENDITURE SUMMARY BY CATEGORY
_ffig’?ﬁﬂ% I%%U% LQWT?'IE %,{_ | ADMIN || A PERCENT
DESCRIFTION EXP EXP || BUDGET || BUDGET | APPRVD | ADOPTED | CHANGE
SALARIES 22244425 23,786,520 26416711 27060919 25,780,673 26236434 -0.68%
FRINGE BENEFITS 7227713 7,524,680 8,976,827 8,664 864 2,437,144 8,202,898 -8.62%
OPERATING AND CONTRACTUAL 7,901,940 9,656,987 9,664,004 11,661,765 8.878.147 8,907,247 -7.83%
OTHER 10,492,134 10,253,019 10,140,081 1 l,ﬂg_l.?_._ﬁ_ﬂ_.'i" 9.&?&.223_ __9.9]7.973 -2.19%
CAPITAL OUTLAY 2426263 2,839,090 3428014 3,631,533 1,688,026 1 688,026 =50.76%
TOTAL EXPENDITURES 50292.567| 54060206 $8625637| 63.011,586| $4.682,952| 54,952,578 £27%]

CITY OF ALEXANDRIA



2009-2010 ANNUAL BUDGET

SALES TAX COLLECTION
TEN YEAR HISTORY

.6

Collections

Millions

1

=

o

L]

N

5]

1999 2000 2001 2002 2003

2004

2005 2006 2007 2008

Fiscal Year

B 1976 Tax M 1998 Tax

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

SUM]\r‘.lARY OF FUNDS

SALES TAX FUND
_REVENUE SUMMARY
20062007 || 2007-2008 2008-2009 l 2009-2010
ACTUAL ACTUAL || ADOFTED FINAL ADMIN PERCENT
DESCRIFTION REC'D REC'D BUDGET RUDGET APPRVD ADOPTED CHANGE
TAXES 33766272 34,715,829 32,500,000 33,550,000 34.200,000( 34,200,000 §.23%
INTERGOVERNMENTAL ] 0 4] [} 0 0 0.00%
INTERNAL SERVICES/INTERFUNDS 0 i 0 { 0 1] 0,00%
INVESTMENT INCOME 0 1] | 0 0 1] 1] 0.00%
CHARGES FOR SERVICES 0 ] 0 ] 1] i} 0.00%
USE OF PROPERTY 0 0 0 0 1] 1] 0.00%
OTHER 1] ] [} 0 { ] 0.0094
TOTAL REVENUE 33,766,272 34,715,829 | 32,500,000 33,550,000| 34,200,000 | 34,200,000 3.23%
st e TR i — N e — T - — e e ————
=
EXPENDITURE SUMMARY BY CATEGORY
.. R T g 1 r e s fe e e e
| 2006-2007 || 20072008 20082000 [ 2009-2010
ACTUAL M'..“I I.ML. ADOI’TED I-‘IHAL DM].H_'_'[ PERCENT
DESCRIFTION EXP BLID-GE T BIJIJGET ~APPRYD ADODPFTED CHANGE
ok Lk Ly g b L 1 R L mamen P, b".'.'.:.'.‘..‘—':.' T
SALARIES 0 4] 0 0 0 i} 0.00%
FRINGE 0 0 0 0 0 0 0,00%
OPERATING AND CONTRACTUAL 0 0 0 0 0 0 0.00%
OTHER [} i) 1] 0 0 1] 0.00%
CAPITAL OUTLAY 0 0 0 0 0 0 0.00%
INTERFUND TRANSFERS 33,884,046 34815.788| 33.575.145| 33.550,000| 34200000 34.200,000 I.86%
OPERATING RESERVE 1} ] 0 0 0 0 0.00%
TOTAL EXPENDITURES 33884046 | 34815788 | 33.595145| 33,350,000 34,200,000 34,200,000 1.R6%
_—
—— © SALES TAX COLLECTIONS —

Ten Year Hlutory of Sales Tax Collections

407,920 09% 9.415,770

2000 9456303 4.7 b 837,180 A.69%
2001 10,147,213 2.95% 10,147,308 2.54%
2002 10,370,764 2.20% 10,370,638 2.20%
2003 10,688 466 1.04% 10,708,877 3.26%
2004 10,910,581 2,10% 10,909,722 1.88%
2005 11,584,528 4.18% 11,577,698 6.12%
2006 13113434 13,20% 13,113,434 13.26%
2007 13,532,199 135% 13,532,403 3.35%
2008 13896276 1.34% 13,896,204 2.54%

CITY OF ALEXANDRIA



2009-2010 ANNUAL BUDGET

SUMMARY OF FUNDS

COMMUNITY DEVELOPMENT BLOCK GRANT FUND

REVENUE SUMMARY
2006-2007 || 2007-2008 2008-2009 2009-2010 |
ACTUAL || ACTUAL | ADOPTED || FINAL | ADMIN || ADOPTED || PERCENT
DESCRIPTION REC'D REC'D BUDGET BUDGET AFPPFRVD BUDGET CHANGE
TAXES 0 0 0 0 0 0 0.00%
INTERGOVERNMENTAL 0 0 0 0] 652840 652,840 100.00%
INTERNAL SERVICESANTERFUNDS {1 Q)] ____ﬂ_ ?‘ : 0 il 0.00%
INVESTMENT INCOME 0 0 0 0 0 0] 100.00%
CHARGES FOR SERVICES {1 0 1] 0 12,000 12,000 100.00%
USE OF PROPERTY 0 0 0 0 0 0 0.00%
OTHER 0 0 B 1 0 0 100.00%
TOTAL REVENUE 0 0 0 0] 664840 664,840 100.00%

EXPENDITURE SUMMARY BY CATEGORY

2006-2007 || 2007-2008 2008-2009 0092000

ACTUAL ACTUAL || ADOPFTED FINAL ADMIN PERCENT
DESCRIPTION EXP || EXP || BUDGET || BUDGET || APPRVD | ADOPTED || CHANGE
SALARIES Q1 0 Q0 0 78,190 78.1?!.! Iﬂqgﬁ?&
FRINGE 0 0 0 0 28,112 28,112 100.00%
OPERATING AND CONTRACTUAL ol 0 0 0|  178.538| 178,538 100.00%
OTHER L g =® LIS ) R 100.00%
CAPITAL OUTLAY 0 0 ol o o 0 100.00%
INTERFUND TRANSFERS 0 0 0 0 43,000 43.000 100.00%
OPERATING RESERVE 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES o o] 0 0|  664.840| 664840 100.00%

Pty

e
CITY OF ALEXANDRIA



... 2009-2010 ANNUAL BUDGET

1.9

SUMMARY OF FUNDS
HUD EMERGENCY SHELTER FUND
——e e
REVENUE SUMMARY
2006-2007 | 2007-2008 2008-2009 2009-2010
ACTUAL || ACTUAL || ADOPTED || FINAL || ADMIN || ADOPTED | PERCENT
DESCRIPFTION REC'D REC'D BUDGET BUDGET APFFRYD BUDGET CHANGE
TAXES 0 0 0 0 0 0 0.00%
INTERGOVERNMENTAL 0 0 0 0 50,000 50,000 100.00%
INTERNAL SERVICES/INTERFUNDS 0 0 o] 0| ) | 0.00%
INVESTMENT INCOMIE 0 Q 0 0 0 0 100.00%
CHARGES FOR SERVICES 0 0 0 0 ] 0 100.00%
USE OF PROPERTY 0 0 0 0 0 0 0.00%
OTHER 0 0 0 0 0 0 100.00%
TOTAL REVENUE 0 0 0 0 50,000 50,000 100.00%)

[P S = SR ST S S S S e < e SE S s — s —————— ————— —— ]
EXPENDITURE SUMMARY BY CATEGORY

S S
CITY OF ALEXANDRIA

2006-2007 || 2007-2008 2008-2009 2009-2010
ACTUAL || ACTUAL | ADOPTED || FINAL ADMIN J PERCENT

DESCRIPTION EXP || EXP | BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
SALARIES 0 0 0 0 0 0 100.00%
FRINGE 0 0 0 0 0 0 100.00%
OPERATING AND CONTRACTUAL 0 0 0 L i 0 100.00%
OTHER 0 0 0 a 50,000 50,000 100.00%
CAPITAL OUTLAY 0 0 0 0 i} I 0 100.00%
IMTERFUND TRANSFERS 0 0 0 0 i} 0 100,00%
OPERATING RESERVE 0 0 0 0 0 o 0.00%
TOTAL EXPENDITURES ol o 0 0] sop00 50,000 100.00%
VIS et e el L




- = _2009-2010 ANNUAL BUDGET .
SUMMARY OF FUNDS
~ HOMEINVESTMENT PARTNERSHIP FUND !
_—————
REVENUE SUMMARY
20062007 |_2007-2008 2008-2009 20092010
ACTUAL ACTUAL || ADOPTED FINAL ADMIN ADOFTED PERCENT
DESCRIPTION REC'D REC'D BUDGET BUDGET AFPRVD BUDGET CHANGE
TAXES 0 0 0 0 0 0 0.00%
INTERGOVERNMENTAL 0 0 0 0| 406297 406297]  100.00%
INTERNAL SERVICES/NTERFUNDS 0 0 0 0| 35607 35607 100.00%
INVESTMENT INCOME { 0 {0 0 0 0 0.00%
CHARGES FOR SERVICES a ] 0 ] 0 ] 0.00%
USE OF PROPERTY 0 0 0 0 0 0 0.00%
OTHER 0 0 0 b 0 0| 100.00%
TOTAL REVENUE . —— O] 441,904 ﬂ.“.!..'!ﬂﬁ.l. . 100.00%]
5 v e e T e e e -—.-—.—.--d—-.!
EXPENDITURE SUMMARY BY CATEGORY = _
— — — plet T L S et e e
| 20062007 |[ 20072008 20082000 20092010 |
ACTUAL || ACTUAL | ADOPTED || FINAL [ ADMIN PERCENT
DESCRIFTION __exe | exe_ || supcer | Buncer | arprvp || aborTED | cHANGE
SALARIES | 0 0 0 o uses| aseto  ionoow
FRINGE '] 0 Q ] 6,061 6,061 100.00%
OPERATING AND CONTRACTUAL 0 0 0 o 189s0|  18950|  100.00%
OTHER 0 of o 0 39127|  391204]  10000%
CAPITAL QUTLAY 0 0 a 1] 0 0 0.00%
INTERFUND TRANSFERS 0 0 0 o oo 10000 0.00%
OPERATING RESERVE 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES - 0 0 0 0| ada9od]  aa1904]  100.00%

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

SUMMARY OF FUNDS
ECONOMIC DEVELOPMENT - HOTEL FUND
B ____REVENUESUMMARY L
~ |[L2006-2007 || 2007-2008 || 2008-2009 F 2009-2010

L [ ACTUAL || ACTUAL || ADOPTED || FINAL ‘ ADMIN [ ADOPTED || PERCENT

_ DESCRIFTION RECD | REC'D || BUDGET || BUDGET || APPRVD || BUDGET | CHANGE
TAXES [ 0 0 0 0 0 0 0.00%
INTERGOVERNMENTAL 0 a o i 0 0 0.00%
INTERNAL SERVICES/INTERFUNDS 0 0 0 0 0 4] 0.00%
INVESTMENT INCOME 0 0 0 0 4,200 4,200 0.00%
CHARGES FOR SERVICES il 0 0 0 0 0 0 0.00%
USE OF PROPERTY 0 0 Ca ] 0 F U L= . 'D ,—rgmg,q?ﬁ
OTHER 0 0 0 0 31,407 31,407 100.00%
TOTAL REVENUE 0 0 0 ol  3se07]  35607]  100.00%

EXPENDITURE SUMMARY BY CATEGORY

2006-2007 || 2007-2008 || 2008-2009 2009-2010
ACTUAL || ACTUAL || ADOPTED || FINAL | ADMIN PERCENT
_ DESCRIPTION EXP EXP BUDGET || BUDGET || APPRVD | ADOPTED | CHANGE
SALARIES 0 0 0 0 0 0 0.00%
FRINGE 0| o 0 0 0 0 0.00%
OPERATING AND CONTRACTUAL 0 0 0 B | o  0.00%)
OTHER 0 0 0 0 0 0 100.00%
CAPITAL OUTLAY 0 0 0 0 0 0 0.00%
INTERFUND TRANSFERS | 0 0 0 35,607 15,607 100.00%
OPERATING RESERVE i 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 0 0 0 0] 35607 35.607)  100.00%

CITY OF ALEXANDRIA



2009-2010 ANNUAL BUDGET

L.12

SUMMARY OF FUNDS e
GENERAL DEBT SERYICE FUND _
REVEMUE SUMMARY
2006-2007 2007-2008 2008-2009 2009-2010

ACTUAL ACTUAL || ADOPTED FINAL ADMIN ADOPTED PERCENT

DESCRIFTION REC:D REC'D HUDGET BUDGET APPRYVD BUDGET CHANGE
TAXES 647,760 696,463 690,000 F22,000 722,000 722,000 4,64%
INTERGOVERNMEMNTAL 0 0 0 a i 0 0.00%
INTERNAL SERVICES/INTERFUNDS QR1,333 1,064,270 l.ﬂ_?_'? ._lii__ _3.5_!6'3.456 __'!:Eiﬁ\._!iilm_ _.:‘.‘,E‘E'.M,.I. | ‘__?EQHE'L??
IMVESTMENT INCOME TOELG 67,789 3,300 44,000 0,600 6,600 100, 00%:
CHARGES FOR SERVICES 0 4] 0 a ] 0 0.00%
USE OF PROPERTY _'_I'?" ] 0 0 ] { 0.00%
OTHER 0 0 0 0 0 of  100.00%
TOTAL REVENUE 1,65% 509 | ,SZ{E ,flll s I.r.? E!I :“.‘.‘.5 4,42\_5'.4.-% _5, 5.,-':!3 *ﬁvi\lrl_ o “5#5’ ?5 ;i'ﬂ — II_}S_I'_'{"E}

rim————— x = —

EXPENDITURE SUMMARY BY CATEGORY

CITY OF ALEXANDRIA

2006-2007 || 2007-2008 2008-2009 | e———

ACTUAL || ACTUAL |[ ADOPTED || FINAL || ADMIN PERCENT
DESCRIPTION EXP || EXp BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE |
SALARIES H 0 0 0 0 0 0.00%
FRINGE 0| 0 0 0 0 0 0.00%
OPERATING AND CONTRACTUAL 1,648 1,000 3,300 3300 6600 6,600 100.00%
OTHER 2272,402|  2264988|  1,765145| 4,423,166 5,568,841  5.568.841 215.49%|
CAPITAL OUTLAY H 0 0 0 i 0 0.00%
[MTERFUMD TRAMSFERS 4 0 0 0 i 0 0.00%
OPERATING RESERVE 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 2274050 2265988| 1768445 |  4426466|  5,575.441| 5575441 215.27%

e




2009-2010 ANNUAL BUDGET

I.13

SUMMARY OF FUNDS

RISK MANAGEMENT FUND
e e e e e e e e e —————=—
REVENUE SUMMARY
_ 2006-2007 || 20072008 2008-2009 [ 2009-2010

ACTUAL || ACTUAL || ADOPTED || FINAL | ADMIN || ADOPTED | PERCENT

~ DESCRIPTION REC'D || REC'D || BUDGET || BUDGET | APPRVD || BUDGET | CHANGE
TAXES 0 0 0 0 0 0 0.00%
INTERGOVERMMENTAL [} o 0 0 . 0 . _D; O.DU‘!{E[
INTERNAL SERVICES/INTERFUNDS 0 0 0 0 ¥} 0 0.00%
INVESTMENT INCOME 331.203|  261,751) 200,000 75,000 0 0 0.00%
CHARGES FOR SERVICES 2776362 1,991,993  1991.993|  1,991,993|  3566247| 3,166,247 58.95%
USE OF PROPERTY 0 0 0 ] 0 0 0.00%
OTHER 106,198 87,809 1,736,700 1,921,200 426,000 827,229 0.00%
TOTAL REVENUE 3213763 2,341,553 3.928693| 3.088,193| 3992.247| 3993476 1.65%

S e — — — —— — — | — = Ti o —
L e e e
EXPENSE SUMMARY BY CATEGORY
2006-2007 || 2007-2008 2008-2009 2009-2010

ACTUAL || ACTUAL | ADOPTED || FINAL || ADMIN PERCENT

DESCRIFTION EXP EXP__ || BUDGET || BUDGET || APPRVD | ADOPTED | CHANGE
SALARIES 46,680 47,614 49,140 49,140 49,140 50,123 2.00%
FRINGE 14,568 14,145 13,772 13,772 12,327 12,573 4.71%
OPERATING AND CONTRACTUAL 957,163 921,825 HTE.?HL | _E?E::E. b 333',780 BTB._'?;SE_' -0.00%
OTHER 3,645,581 2,260,967 2,987,000 3,046,000 3,052,000 3,052,000 2.18%
CAPITAL OUTLAY 14,921 5,357 0 0 0 0 100,00%
INTERFUND TRANSFERS 0 0 0 0 0 0 0.00%
DOPERATING RESERVE 0 o) — '.'!', — 0 ] { 0.00%
TOTAL EXPENSES 4,678913| 3250,108| 3928693 | 308 193| 3992247 3993476 1.65%

CITY OF ALEXANDRIA



2009-2010 ANNUAL BUDGET

I.14

— — = —
SUMMARY OF FUNDS
EMPLOYEE BENEFITS FUND - N,
. _REYENUE SUMMARY
| 20062007 || 2007-2008 2008-2009 2009-2010

ACTUAL || AcTUAL |[ ApOPTED || FINAL || ADMIN |[ ADOPTED || PERCENT

| DESCRIPTION _REC'D REC'D || BUDGET | BUDGET || APPRVD || BUDGET || CHANGE
TAXES 0 0] 0 0 0 0 0.00%
INTERGOVERNMENTAL 0 0 0 i 0 0 0.00%
INTERNAL SERVICES/INTERFUNDS 23,421 25421 25421 25,421 25,421 428,411 O.NI]\E
INVESTMENT INCOME 120024 159,029 0 0 0 0 0.00%
CHARGES FOR SERVICES 6371602  6.840363| 6528,000| 7.049.000| 628,000  6.687.000 2.44%
USE OF PROPERTY 0 0 0 _.{' 1] 0 0.00%
OTHER 0| 308336 0 0 0 0 0.00%
TOTAL REVENUE 6,526,047 | 7320149| 6553421( 7074421| 6553421| 7015421  8.58%
. EXPENSE SUMMARY BY CATEGORY .
B 2006-2007 || 2007-2008 2008-2009 = w9200 |

ACTUAL ACTUAL || ADOFTED FINAL ADMIN PERCENT

DESCRIPTION EXP EXP BUDGET || BUDGET || APPRVD || ADOFTED | CHANGE
SALARIES 0 0 0 Q 1] 0 — Cllﬂlp?ﬁ
FRIMGE 0 0 K L] 1] 0 0.00%
OPERATING AND CONTRACTUAL 1,078,172 I_._!_.B.'fl,_'n"'_f-'lf 1,047 421 927,000 1,047,421 1,047,421 0.00%
OTHER 4373,092|  5334901| 5506000 6,147421| 55060000 60680000  1021%
CAPITAL OUTLAY 0 0 0 ] 1] 4] 0.00%
INTERFUND TRANSFERS 0 0 0 0 1] ] 0,00%
OPERATING RESERVE 0 0 0 0 0 0 0.00%
TOTAL EXPENSES 5AS2164]  6522,675| 6553421) 7,074421|  6353421] 7115421 8.58%

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET
SUMMARY OF FUNDS
" UNEMPLOYMENT BENEFITS FUND
- REVENUE SUMMARY -
| 2006-2007 || 2007-2008 2008-2009 2009-2010
ACTUAL || ACTUAL |[ ADOPTED | FINAL || aDMIN | ADOPTED ‘ PERCENT
DESCRIFTION REC'D | REC'D || BUDGET | BUDGET || APPRVD || BUDGET || CHANGE
TAXES 0 o]  af ) 0 0.00%|
INTERGOVERNMENTAL i a ] 0 0 u 0.0
INTERMAL SERVICES/INTERFUNDS i 0 0 0 0 i 0.00%
INVESTMENT INCOME 21,232 18,531 0 9,500 0 0 0.00%
CHARGES FOR SERVICES 0 0 0 0 0 0 0.00%
LISE OF PROPERTY 0 i ] ] o u 0.00%
OTHER 0 0 10,600 1,100 10,600 10,600 0.00%
TOTAL REVENUE 21,2312 18,531 10,600 10,600 10,600 10,600 0.00%

_— - rrrer
EXPENSE SUMMARY BY CATEGORY

2006-2007 || 2007-2008 20062009 2009-2010

ACTUAL | ACTUAL | ADOPTED || FINAL ADMIN PERCENT

DESCRIPTION EXP EXP BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
SALARIES 0 0 0 ] ] i} 0.00%
FRINGE 4 0 Q0 ¢ Q 0 0.00%
OPERATING AND CONTRACTUAL 0 0 0| 0 0 0 0.00%
OTHER 12,059 12,065 10,600 10,600 10,600 10,600 0.00%
CAPITAL OUTLAY 0 0 0 ] 4] i} 0.00%
INTERFUND TRANSFERS 0 0 { 0 ] t 0,00%
OPERATING RESERVE 4 0 0 1] 0 0 0.00%
TOTAL EXPENSES 12,059  12,065] 10,600 10600]  10600] 10,600 0.00%

CITY OF ALEXANDRIA



2009-2010 ANNUAL BUDGET
UTILITY SYSTEM FUND
ADOPTED BUDGET SUMMARY

I.16

—

Revenues

0.5%
44% 03%

7.4%

B ELECTRIC H GAS M ENVIROMENTAL COMPLIANCE B INVESTMENT INCOME
B WATER WASTEWATER B OTHER CHARGES B INTERGOVERNMENTAL
Expenses

£2%

1.4%

0.4%
0.6%
4. 3%
11.6%
B FINANCE WATER B ENVIRONMENTAL SERVICES M UTILITY SERVICES
B ADMINISTRATION B GAS B ENVIROMENTAL COMPLIANCE M INTERFUND TRANSFERS
M ELECTRIC B WASTEWATER

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET
SUMMARY OF FUNDS - T
UTILITYFUND SN
REVENUE SUMMARY

[ 20062007 | 20072008 |[ 2008200 || 2009-2010 |

ACTUAL J\CTUAL ADOPTEDR FFINAL ADMIN ADOFTED PERCENT

DESCRIFTION REC'D REC'D BUDGET BUDGET APPRYD BUDGET CHANGE
ELECTRIC 78,050474 | 76,825,183 64.814,639| 84534.639| 64814630 64814639 0.00%
WATER 6,435,817 6,470,145 6,508,850 6,561,146 6,521,146 6,521,146 0,19%
GAS 15,817,712 | 15.450067| 11,682,000 16242,000 11,682,000 11,682,000 0.00%
WASTEWATER 1,771,623 4,011,741 3 872,525 3,942,525 3. 872,525 3872525 0.00%:
ENVIROMENTAL COMPLIANCE 380,227|  418294|  408000| 408000 408,000 408,000 0.00%
OTHER CHARGES . ] ;F?.Z]_‘;‘ 300,757 275,500 275,500 275,500 275,500 0.00%
INVESTMENT INCOME §76,49|  720040|  360,000| 300,000 0 o 0.00%
INTERGOVERNMENTAL i 223,187 A65 1] 750,000 0 0 0.00%%
INTERNAL SERVICES/INTERFUNDS 300474  258630) 300474 258630 258630 258630 -13.93%
OTHER 6321y 1aa28|  s7aadas|  eswisn|  samgor|  aem0e| 316
TOTAL REVENUE 106,066,559 | 104,597,690 | 93945333| 120,156,014 91,315,141| 91,743,061 2.34%

— EXPENSE SUMMARY BY DIVISION
20[HG=2007 20407-2008 2008-2009 20092010

ACTUAL || ACTUAL || ADOFTED | FINAL || ADMIN PERCENT

DESCRIFTION EXP EXP | BUDGET | BUDGET || APPRVD || ADOPTED | CHANGE
FINANCE T:'QE.? .JE_Z 6,855 046 7867079 2981922 7.519382 7.573.432 =3, 7%,
ADMINISTRATION w0824|  3s18e2|  maseer|  ermoer|  smier| 537306 226.99%
ELECTRIC _ﬁﬁ_ﬁe;ﬂ 56,190 D68 43,923 692 63,424,368 ﬂﬂl_ :.fﬂ'? _II? ..Q?Il'_. Mh. 2.1 72’;:
WATER 3955544 | 4364860 4758873 5286073 4303087 4336213 8.88%
GAS 15,0%9.430| 15.808.122| 10721,657| 15.596857| 10600414 10665721 0.52%
WASTEWATER 4440540 4706985 4674304 5033748 3935767 3973269 -15,00%
ENVIRONMENTAL SERVICES 536,683 s#60s3|  s73.066|  sanoes|  sosaz0|  sisomt 9.44%
ENYIROMENTAL COMPLIANCE 2,482 B8.336| 408000 161,500 408,000 408,000 0.00%
UTILITY SERVICES .13586)  987530|  1279.004|  1266724) 1237504 1252603 20M%
INTERFUND TRANSFERS 19205228 | 20840229 19,003741| 19.148.958| 19338,693| 19,505,400 2.64%
OPERATING RESERVE 9 0 0 of o 0 0.00%
TOTAL EXPENSES 103,847,508 | 110,792.991| 93.945333| 120,156,014 91315041 91,743,061 2,34%
e = [:gzg_ggﬁsa SUMMARY BY CATEGORY ===

20062007 || 2007-2008 20082009 20092010

ACTUAL || . [_Mﬁ u.o_.'f.:] lﬁ:‘cﬁ“{n TFINAL [’Tﬁﬁﬁ T eErCENT

DESCRIPTION || EXp EXP || BUDGET || BUDGET | APPRVD | ADOPTED | CHANGE |
SALARIES 9,367,783 | 9,436,864 10669.830| 10,539.880| 10293851 | 10,499,577 1,60%
FRINGE BENEFITS 313,825 4264501  asesa17]|  amasarr|  andesed|  s3nsst 9.45%
OPERATING AND CONTRACTUAL 65,714 813 71,502,067 53237912 78,490,887 52,604,043 52,608,543 =], 18%
OTHER 20984914 | 22,163,383 21403741 22.348958| 21588693 21,735,400 164%
CAPITAL OUTLAY 3,466,173 3,425,186 3,788,383 3,930,872 2,491,840 2,491,990 «34,22%
TOTAL EXPENSES 103,847,508 | 110,792,991 | 93945333 | 120156014] 91315041 91,743,061 2,34%

" CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET
SANITATION FUND
ADOFPTED BUDGET SUMMARY

Revenues

12.3%

87.7%

B INTERNAL SERVICES/INTERFUNDS B OTHER B CHARGES FOR SERVICES

Expenses

B FRINGE B OTHER B INTERFUND TRANSFERS Bl OPERATING RESERVE
B OPERATING AND CONTRAGTUAL || CAPITAL OUTLAY

CITY OF ALEXANDRIA
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I[H]‘J-Zﬂll] ANNUAL BUDGET
B o ' ~ SUMMARY OF FUNDS
______ SANITATIONFUND
#
20062007 || 2007-2008 | 082000 |l 20092000 |
ACTUAL || ACTUAL || ADOPTED || FINAL || ADMIN '[ mm‘E—J PERCENT
DESCRIPTION RECD || REC'D | BUDGET || BUDGET | APPRVD || BUDGET || CHANGE |
TAXES 0 0 0 0 0 0 0.00%
INTERGOVERNMENTAL 164,264 0 0 0 0 0 0.00%
INTERNAL SERVICES/INTERFUNDS 1849128 | 1,093,470| 1385539 1,825793| 583200 6837 0.00%
INVESTMENT INCOME 7,044 3167 0 0 i} 1] 0.00%
CHARGES FOR SERVICES 31432674 3,728,642 i, 181,000 3,861,000 4,161,000 4,161,000 -0 485,
USE OF PROPERTY 0 0 0 0 0 0 0.00%
OTHER 132 6,338 0 0 0 0 0.00%
TOTAL REVENUE  sas3ada|  ag31617) 5566539  5,686,793] 4744290 4844378 -12.97%

DESCRIPTION

SALARIES
FRINGE
OPERATING AND CONTRACTUAL
OTHER
CAPTTAL OUTLAY
INTERFUND TRANSFERS
OPERATING RESERVE
TOTAL EXPENSES

...... EXPENSE SUMMARY BY CATEGORY
2006-2007 | 2007-2008 | 2008200 I 2009-2010
ACTUAL || ACTUAL | ADOPTED || FINAL || ADMIN ‘ PERCENT
|| Exe EXF | BUDGET || BUDGET || ArPRYD || ADOPTED | CHANGE
| 1136066| 1266176  1543.025|  1.544,525|  1.405.867| 1433968 2.0M%
528,896 581,045 739,574 739,579 602,163 609,150 -17.64%
1868056 | 1894212  1814285|  2,009,585| 1,564,085 1629085  -1021%
10665 11645 IL645|  (124726)  11645|  10.645 0.00%
17883 37070 437800)  a37800) 80500, 80500  -81.61%
1094542 943,659 1020205  1.080030| 1,080,030 1,080,030 5.86%
0 0 0 0 1] 4] O.DI?E
| 5.056108]  5067.442]  5566539| 5686793 4744200 484378| 1297

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET
- SUMMARY OF FUNDS
ZOOLOGICALPARKFUND
REYENUE SUMMARY i
2006-2007 || 2007-2008 2008-2009 UL e — |
ACTUAL || ACTUAL || ADOPTED || FINAL ADMIN J ADOPFTED || PERCENT
DESCRIFTION REC'D REC'DH BUDGET || BUDGET || APPRYD || BUDGET || CHANGE |
TAXES 0 0 0 0 il 0 0.00%
INTERGOVERNMENTAL 175,000 175.000 175,000 175.000 0 0 0.00%
INTERNAL SERVICES/[NTERFUNDS __ 2.001.887 2,183,124 2,420,139 2,353,699 1,976,788 1,952,006 0.00%
[NVESTMENT INCOME 4,438 104 0 0 1 0 0,00%
CHARGES FOR SERVICES 231,729 242,598 249,000 243,000 393,000 393,000 0.00%
USE OF PROPERTY 0 0 ] 0 0 0 0.00%
OTHER 288 1ne| 0 0 0 0 0.00%
TOTAL REVENUE 2415342 | 2600036 2844,139| 2773699] 2,369.788| 2385006 0.00%

EXPENSE S| SUMMA RY B\: CATEGDRV

=]

20062007 || 20 ) ms-:unn 2009-2010 |

ACTUAL | ADOPTED ” FINAL ADMIN PERCENT

DESCRIPTION EXP | BUDGET || BUDGET || APPRYD || ADOPTED || CHANGE
SALARIES 521,750 529,157 686,634 638319 611,210 623,432 0.00%
FRINGE 216,233 219,137 306,447 306447 258,545 261,541 0.00%
OPERATING AND CONTRACTUAL L4594 | 1,241,664 1071,710] 1,209,710 980,710 980,710 0.00%
OTHER - 0 0 0 0 0 0 0.00%
CAPITAL OUTLAY 166,452 144,050 350,000 350,000 250,100 250,100 0.00%
INTERFUND TRANSFERS 429,348 269,223 420348 269,223 269,223 260223  0.00%
OPERATING RESERVE ] [ 0 0 ] 0 0.00%%
TOTAL EXPENSES | 2448377|  2403231|  2844.139| 2773.699| 2.369.788| 2385006 0.00%

CITY OF ALEXANDRIA



2009-2010 ANNUAL BUDGET

.21

SUMMARY OF FUNDS
|| GOLF COURSE FUND
REVENUE SUMMARY
2006-2007 || 2007-2008 | 2008-2009 2009-2010
ACTUAL || ACTUAL | ADOPTED || FINAL | ADMIN || ADOFTED || PERCENT
DESCRIFTION REC'D REC'D || BUDGET | BUDGET | APPRVD | BUDGET | CHANGE
TAXES 0 0 0 0 0 0 0.00%
INTERGOVERMMENTAL ] 0 Q ] [§] i] ! 0.00%
INTERMAL SERVICES/INTERFUNDS 2096437 gl 1o7 357,557 343,573 190,828 I'JU.BEB.- 0,00%
INVESTMENT INCOME 3,049 0 0 0 0 0 0,00%
CHARGES FOR SERVICES 659671 659581 717000 660,000  660,000| 660,000 0.00%
USE OF PROPERTY 0 0 0 0 0 o 0.00%
OTHER 1] ] 0 a [ i] 0.00%
TOTAL REVENUE 959,157 l,DSI],ElI_E __]_.,Q:JJ'A“SST = l,ﬂﬂlpl_ﬁ'?l 850,828 350.325 Q.UU?I":

EXPENSE SUMMARY BY CATEGORY

2006-2007 20072008 I 20082009 2009-2010

ACTUAL ACTUAL || ADOPTED FINAL ADMIN PERCENT

DESCRIFTION EXP EXP BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
SALARIES 0 0 0 0 0 o 0.00%
FRINGE 0 0 0 0 0 0 0,00%
OPERATING AND CONTRACTUAL 904.068 | 741474|  908365| 908,365  755.620)  755620)  0.00%
OTHER 0 0 [ a 0 1] 0.00%
CAPITAL OUTLAY 249 16,460 50,000 50,000 50,000 50,000 0.00%
INTERFUND TRANSFERS 116,192 45208 116,192 45,208 43,208 45,208 0.00%
OPERATING RESERVE i 0 ] 0 ] 1] 0,00%
TOTAL EXPENSES 1020509| 803,042 1074,557| 1003573  850828| 850828 0.00%
e P I = = L T S NEEE TS =l e g e
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2009-2010 ANNUAL BUDGET

MUNICIPAL TRANSIT FUND
ADOPTED BUDGET SUMMARY

Revenues

B INTERGOVERNMENTAL B INVESTMENT INCOME || CHARGES FOR SERVICES B OTHER
B INTERNAL SERVICESIINTERFUNDS

Expenses

15.5%

B saLARIES M OPERATING AND CONTRAGTUAL | INTERFUND TRANSFERS B CAPITAL OUTLAY
B FRINGE

CITY OF ALEXANDRIA



2009-2010 ANNUAL BUDGET
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SUMMARY OF FUNDS
MUNICIPAL TRANSIT FUND
SESSNERE—— —————————— s e
- REVENUE SUMMARY o
2006-2007 || 2007-2008 20082000 | 20092010
ACTUAL ACTUAL || ADOPTED FINAL ADMIN ADOPFTED PERCENT
DESCRIPTION REC'D REC'D | BUDGET || BUDGET || APPRVD || BUDGET || CHANGE
TAXES 0 0 0 0 0 0 0.00%
INTERGOVERNMENTAL 1,023,836 644560 660896  RA4BOG| 016822 016822 38.72%
INTERNAL SERVICES/INTERFUNDS 1663961 | 2,030,084 2113031 2136816] 1848619 1879326 -11.06%
INVESTMENT INCOME 17,825 41,927 0 15,000 0 1] (1L00%
CHARGES FOR SERVICES 157088|  3m2s72|  amas00|  savsoo|  3aseo|  332.500( 0.00%
USE OF PROPERTY _U ; 0 Q Q 0 0 0.00%:
OTHER 263,154 21,762 6,300 6,300 6,300 6,300 0.00%
TOTAL REVENUE 3326764 3110905  3.112727) 3370512 3104241 3,134,948 0.71%
fe—= T T e e e

EXPENSE SUMMARY BY CATEGORY
— .= P e o e
:nna-znu:r—I 2007-2008 [_ 2008-2009 2009-2010
. T et T e
ACTUAL || ACTUAL || ADOPTED FINAL ADMIN PERCENT
DESCRIFTION EXP EXPF BUDBGET ! III.!DEE‘I' APFPRYI} | ADOFTED CHANGE
SALARIES ‘ 1,091,758| 1115803 1252791| 1284001 1238764| 1263336 0.86%
FRINGE 485,349 475 K77 523422 523,922 479,835 485,770 1.75%
OPERATING AND CONTRACTUAL 713,339 823,318 709 496 996,496 709,196 709,496 1.34%
OTHER 0 0 ] ] v} 0 0.00%
CAPITAL OUTLAY 672 L] 4] ] 0 1] 0.00%
INTERFUND TRANSFERS 617228  626518|  626518| 566,003  676,146| 676,146  7.02%
OPERATING RESERVE 0 0 0 0 o 0|  0.00%
TOTAL EXPENSES 2908346 3041516 3,112,727 A70,512 1,104,241 3,134,948 0.71%

CITY OF ALEXANDRIA



.24

2009-2010 ANNUAL BUDGET
RECAP OF PERSONNEL
GENERAL FUND
2006-2007 2007-2008 2008-2009 2009-2010
DEPARTMENT ADOFPTED ADOPTED ADOPTED DEP.IH-!Q_H ADMN APY || ADOPTED
l
City Couneil
City Couneil Persons 7 7 7 7 7
Taotal City Council 7 7 7 7 7 7
City Clerk
City Clerk I 1 1 | 1 |
Deputy City Clerk 1 1 | I 1 1
Tatal City Clerk 2 2 2 2 2 2
Office of the Mayor
Mayor | 1 | | 1 1
Mayor's Assistanl-Secretary | 0 0 0 0 0
Exccutive Secretary ] [ e | e | | E R | | S e 1) || e e
Total Office of the Mayor 4 3 3 2 2 2
General Government
Mayor's Assistant | 1 1 | 1 |
Clerical Specialist 1 | 1 1] 1 1
Total General Government I 2 2 2 2| 2| 2
Office of the EEO
Mayor's Assistant | 1 1 0 U] R
Total Office of the EEQ I 1 1 0 0 0
Intergovrnmntal Agency
Mayor's Assistant 1 | 1 1 1 |
Mayor's Assistant ] 1 1 | 1 I
Mayor's Assistant 0 1 1 ! 1 1
Mayor's Assistant b 0 0 | 1 1
Mayor's Assistant ] 1 0 0 0 0
Mayor's Assistant 0 1 1 { 0 o
Mayor's Assistant 1] 1 1 0 0 0
Mayor's Assistant I 0 0 { | 1 |
Total Intergovi'l Agency e L] 6 5 5 5 5
City Court
City Judge l 1 1 | 1 |
Deputy Clerk B 7 7 7 7 7
Clerk of Court I 1 1 I 1 |
Secretary I ] 1 | 1 |
Total City Court v 10 10 10 10 10

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET
RECAP OF PERSONNEL
GENERAL FUND
| 2006-2007 2007-2008 2008-2009 2009-2010 |
DEPARTMENT || ADOPTED || ADOPTED | ADOPTED | DEPREQ | ADMNAPVY || ADOPTED
l |
Finnnce
Director of Finance 1 I ] 1 1 1
Administrative Assistani 1] 0 a 1 1 1
Administrative Assistant 1 1 1 1 1 1
Total Finanee 2 2 2 — 3 3 3
Business Office
Business Oflce Manager 0 0 | 1 | 1
Customer Accounts Rep ] 0 2 2 2 2
Customer Accounts Team Leader a 0 1 1 I 1
Student Worker 0 0 I 4 | S|
Taotal Business Office 0 0| 3] _3 5 5
Accounting
Accounting Manager 1 1 | 1 | 1 |
Accountant 2 2 2 P 2 2
Aecounting Technician 4 4 4 4 q q
Clerical Specialist a1 a 0 1 1 | 1
Tatal Accounting I 8 8 8 i
Purchasing
Purchasing Manager 1 I | 1 | 1
Asst Manager Purchasing ] 0 1 1 0 0
Purchasing Technician 2 2 2 2 2 2
Senlor Buyer 1 2 2 2 2 2
Buyer ] I 1 1 | 1
Administrative Secretary 1 1 I 1 1 1
Tatal Purchasing 6 7 K1 & 7 7|
|

Printing
Print Shep Coordinator I 2 2 2 2|
Printer ] 0 0 0 0 0l
Tatal Printing 2 2 2 2 2 2
Central Warchouse
Supervisor Central Warchouse ] 1 1 1 I 1
[nventory Coordinator ] I 1 1 | 1
Clerical Specialist ] 1 1 1 | 1
Stock Clerk 3 3 3 3 3 E|
Total Central Warchouse 4 6 o o 6 6
Parts Warehouse
Inventory Coordinator | 1 1 1 | 1
Stock Clerk 1 I 1 1 I 1
Total Parts Warehouse 2 Al 2 2 2 2

CITY OF ALEXANDRIA



2009-2010 ANNUAL BUDGET

RECAP OF PERSONNEL
e ————
GENERAL FUND

DEPARTMENT

2006-2007

2007-2008

1.26

2008-2009

2009-2010

ADOFTED

ADOPTED

ADOPTED

DEP.REQ | ADMNAPY || ADOPTED

Public Works

Director of Public Works
Executive Secretary

Aszl Director Public Works
Taotal Public Works

Code Enforcement
Superintendent

Crew Leader

Code Enforcement Ofificer
Supervisor

Administrative Secretary
Equipment Operator 11
Maintenance Worker
Totnl Central Faeility

Strects & Parks
Superintendent-Sireels
Supervisor Sireet Maintenance
Crew Leader Street Maintenance
Maintenance Worker Senior
Administrative Sceretary
Inventory Coordinator
Equipment Operator [11
Equipment Operator [1

Fleet Maintenance Tech
Equipment Operator |
Maintenance Worker

Total Streets & Parks

Traffic Department
Traffic Signal Tech
Administrative Secretary
Superintendent

Sign Artist

Sign & Marking Specialist
Totnal Traffic Department

I
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2009-2010 ANNUAL BUDGET
RECAP OF PERSONNEL
GENERAL FUND
' | 2006-2007 || 2007-2008 || 2008-2009 2009-2010
DEPARTMENT ,| ACTUAL || ApopTED ADOPTED DEI‘.REQJl ADMN APY || ADOPTED
i | | |

Maintenanee Public Buildings

Custodial Worker 3 3 3 3 3 3
Supervisor Custodial | | 1 1 1 1
Supervisor Building Maintenance | 1 1 1 1 1
Superintendent - Building Maint 1 1 | 1 1 1
Community Center Attendant 1 1 1 1 1 1
Administrative Secretary | 1 1 1 | 1
Clerical Specialist 1 1 1 1 1 1
Electrician 1 | | 1 | 1
Painter 3 3 3 3 3 i
Carpenter 3 3 3 3 3 3
Maintenance Worker 2 2 2 2 2 2
Trades Worker 1 | | 1 | 1
Lead Custodial Worker 2 2 2 2 2 2
Building Maintenance Specialist 2 2 2 2 2 2
Mechanical Systems Technician 2 i 4 4 4 4
Total Maint.Public Bldgs. 15 26 27 27 27 27
Motor Pool

Superintendent I I | 1 I 1
Supervisor -Fleet Maintenance -4 4 4 4 4 4
Administrative Secretary ] I | 1 | 1|
Fleet Maintenance Tech Senior 5 5 5 5 3 5|
Fleet Maintenance Tech 7 7 7 7 7 |
Fleet Collision Repair Tech ) 2 2 2 2 2|
Fleet Service Tech 5 5 3 5 3 3|
Tatal Motor Pool - = 25 25 a5 23 5
Rertn Facilities Maintenance

Superintendent ] I | 1 | 1
Crew Leader Parks Maintenance 3 3 3 3 3 3
Administrative Secretary ] 1 | 1 | 1
Equipment Operator | 7 7 7 7 6 6
Equipment Operator | {Seasonal) 4 4 4 i 4 1
Maintenance Worker 4 4 4 4 4 q
Maintenance Worker (Seasonal) 3 3 3 3 3 k|
Maintenance Worker (90 day) 5 5 5 5 3 3
Tatal Rectn Facilitics Maint, 28 28 28 28 27 27
Animal Shelter

Crew Leader Q 0 | 1 | 1
Kennel Technician 2 2 2 2 2 2
Administrative Secretary a 1 I 1 | |
Clerical Specinlist 1 I 1 1 1 |
Superintendent-Animal Control I I 1 1 I !
Animal Control Officer 2 2 2 2 2 2
Total Animal Shelter — 7 8 b b i

" CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

RECAP OF PERSONNEL

g —
GENERAL FUND

_2006-2007 || 2007-2008 || 2008-2009 || 20092010 ]

_ACTUAL || ADOPTED || ADOPTED || DEP.REQ | ADMNAPV || ADOPTED |

X e e e T

DEPARTMENT
e T i e

Planning

Director of Flanning
Administrative Assistont
Principal Planner
Professional Engineer
Asst Director of Planning
Zoning Enforcement Analyst
Cade Enforcement Officer
Mechanical Inspector
Building Inspector
Administrative Assistant
Total Planning

T R S e (i P e TR
I Bl e e med md me e o w
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Engineering

Assistant City Engineer
City Engineer

Lead Engineering Technician
Right of Way Agent
Engineering Supervisor
Land Surveyor

Survey Technicion
Engineering Tech 111
Construction Inspector
Survey Party Chief

Survey Instrument Operator
Administrative Secretury
Administrative Assistani
Office Assistan
Maintenance Worker

Total Engincering

WMl— — D = = = N = D = = = = —
O [ ot DN b e e B Sk b s e wm dme e R
Mo = = 0 = = = = = D D = = =

Urban Forestry
Landscape Architect |
Student Workers 2 2 2 2
Total Urban Forestry 3 3 3 3 3

—
—
—_—
—

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

RECAP OF PERSONNEL
= GENERAL FUND
2006-2007 | 20072008 | 2008-2009 2009-2010 .
DEPARTMENT ACTUAL || ADOPTED | ADOPTED | DEP.REQ || ADMNAPY || ADOPTED |
Public Safety Police
Chiefl | 1 1 | 1 |
Assistant Chiel I 1 1 | l 1
Caplain 6 G & 6 6 6
Licutenant 1 11 11 11 I 11
Sergeant 36 36 36 36 30 36
Communications Officer 17 17 17 17 17 17
Corporal 42 51 52 52 38 a9
Palice Officer 60 61 60 &l 53 42
Iniler 2 2 2 2 2 2
School Patral 21 21 21 21 21 21
Records Clerk 14 14 14 14 14 14
Secretary-Police Chiel I 1 1 | | |
Accounting Technician I ] 1 | 1 |
Total Police Department a3 223 223 223 223 222
Public Safety Fire
Chiel | 1 1 | 1 |
151 Assistant Chief 3 3 3 3 3 3
2nd Assistani Chiefl 7 o 7 7 7 7
Chief of Fire Prevention | 1 1 1 1 i
Chief of Fire Communications 4] 0 ] 0 0 1
Capiain 27 27 27 27 27 27
Fire Communications Officer 3 7 7 2 B 7
Fire Training Officer | 1 3 2 1 i
Fire Prevention Officer 3 3 3 i 3 3
Director of EMS | 1 1 | 1 |
Fire Equipment Operator 33 33 i3 33 33 i3
Firefighter 1st Class 40 40 40 40 40 40
Seeretary - Fire Chief ] 0 0 0 0 |
Records Clerk 3 3 3 i 3 2
Mechanic | 1 1 | . 1 1
Total Fire Department 126 128 130 130 : 129 129

CITY OF ALEXANDRIA
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RECAP OF PERSONNEL
= — = = — = _ = — — — _— —__— _____
GENERAL FUND
2006-2007 2007-2008 2008-2009 2009-2010
DEPARTMENT ACTUAL ADOFPTED ADOPTED DET.REQ ADMN APY || ADOPTED

Civil Serviee

Director of Personnel I 1 I | 1 I
Compensation Analyst I 0 0 1 1 1
Examination Analyst 0 0 0 I 1 1
Assistant Director Civil Service 1 1 1 1 1 |
Personnel Analyst | 2 2 il 0 —
Total Civil Serviee 3 4 ) 00 4] 4 4
Human Resources

Director 6f Human Resources | 1 1 | 1 |
Administrative Assistant | 0 a 1 1 1
Personnel Analyst | 2 3 3 4 A
Personnel Technician k) 1 1 1 O {
Total Human Resources - 4 4 3 6 & O
Legal

City Altorney I 1 1 I 1 |
Assistant City Attorney 2 2 2 2 2 2
Law Clerk [ 1 1 I 0 0
Legnl Secretary | 2 2 | 1 1
Legal Secretary | 1 1 1 1 |
Office Assistant - PT 0 | 1 | 1 |
Clerical Specialist 0 0 ] I 1 |
Total Legal I 6| B B 3 7 7
Community Services

Director of Community Services I 1 1 I 1 |
Secretary I 1 1 | 1 |
Special Events Coordinator I 1 1 I 1 |
Youth Programs Coordinnlor I 1 1 | 1 |
Community Outreach Coordinator 0 0 1 I 1 |
Clerical Specialist I 1 1 | 1 |
Student Worker v 9 9 9 9 j
Total Community Services 14 14 15 15| L3 15
TOTAL GENERAL FUND 581 a06| 619 618) o8| 608

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

RECAP OF PERSONNEL
e ey ————
COMMUNITY DEVELOPMENT BLOCK GRANT FUND
2006-2007 2007-2008 2008-2009 2009-2010

DEPARTMENT ACTUAL ADOPTED || ADOPTED DEP.REQ | ADMN APV || ADOPTED

Community Development
Administrator

Program Manager

Housing Manager

Housing [nspector
Administrative Secretary
Clerical Specialist

Tatal Community Develap
TOTAL CDBG FUND
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RECAP OF PERSONNEL
e e e e e e—
RISK MANAGEMENT FUND
2006-2007 | 2007-2008 ||  2008-2009 2009-2010 S
DEPARTMENT ACTUAL || ADOPTED | ADOPTED | DEP.REQ | ADMN APV || ADOPTED

Office of Risk Manager

Risk Manager

Total Office of Risk Manager
TOTAL RISK MGMT FUND

© CITY OF ALE
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2009-2010 ANNUAL BUDGET

RECAP OF PERSONNEL
=" e
UTILITY FUND
—_—— — — el i T T = i T
| 2006-2007 | 2007-2008 2008-2009 2009-2010

| DEPARTMENT || ACTUAL | Aportep || ApopteD || DEPREQ | ADMNAPY |[ ADOPTED
Budget Office

Mayor's Asst-Financial Analyst I 1 [ | 0 0
Assistant Direclor Finance I 1 I | 1 i
Information Systems Analyst 0 1 1 | 1 |
Clerical Specialist | 1 1 I | 1
Total Budget Office 3 4 4 1 3 3
Business Office

Business Office Mannger l 1 a 0 0 o
Customer Accounts Rep 2 2 i 0 0 o
Customer Accounts Team Leader I 1 0 0 0 0
Customer Services Representative 3 0 i} 0 0 0
Student Worker I 1 0 0 0 0
Total Business Office 8 5 1] 0 0 0
Customer Service

Customer Service Manager | i 1 ! I |
Mail Clerk 0 0 I | 1 |
Customer Service Supervisor I 1 1 ! | |
Accountant 2 2 2 2 2 2
Administralive Secretary I 1 1 ! 1 |
Office Assistant 2 2 1 1 1 |
Customer Services Represemative Ed 3 13 13 13 13
Customer Accounts Team Leader 5 3 5 5 5 5
Customer Services Representative 0 13 8 8 8 b
Student Worker | 1 = o R 1 1 |
Total Cust.Service Dep, 30 4| 4 34 34 3
Customer Field Services

Supervisor Utility Field Services I 1 1 1 1 |
Crew Leader I 1 1 | 1 |
Clerical Specialist I 1 1 | 1 i
Meter Reader 1 1 1 11 I I
Utility Service Warker 7 7 ) 7 7 7
Total Customer Field Service 21 | 21 21 21 21
Management Infor, Systems

Information Systems Manager 1 1 1 | 1 I
Information Systems Analvst i i i k| 3 3
Daabase Manager I 1 I | 1 1
PC / Metwork Technician 3 3 i i 4 i
Computer Operator [ 2 2 1 l 1 |
Administrative Secretary 1 1 I I 1 |
Computer Operator 11 2 2 I 0 0
Total Mgt Info Systems 13 13 12 == 12 11 11

—— & — i T ————————

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET
RECAP OF PERSONNEL
[ e e e e S = S — i — [ ————— ] B e S e i |
UTILITY FUND
2006-2007 || 2007-2008 | 2008-2000 2009-2010
DEPARTMENT ACTUAL || ADOPTED | ADOPTED | DEP.REQ | ADMNAPY  ADOPTED

Utility Director

Director of Utilities
Executive Secretary
Assigtant Director Ltillies
Total Utility Direetor

[T (N ——
Mkl | b —
Lk | s e =
ok fim o= 4=
Lot | o I—ll_ —
[T ) [

Electrie Production
Superintendent - Electric Prod
Custodial Worker
Professional Engineer
Supervisor Electric Production
Plant Maintenance Supervisor
Enviromental Tech |
Administrative Secretary
Eleetrie Plant Shift Supervisor
Maintenance Mechanie 11
Eleetric Plant Operator 11
Eleetric Plant Operator |
Utilities System Technician
Trades Worker

Total Eleetric Production

D mmt Ry et B i s e el e e en
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Eleetrie Distribution
Superintendent

Crew Supervisor Eleetric Distribution |
Assiatant Superintendent
Professional Engineer
Supervisor Electric Distribution
Engineering Tech 1

Eleetrical Inspector

SCADA Operator
Adminisirative Seerelary
Clerical Specinlist

Electric Substation Supervisar
Eleetrie Line Worker Senior
Elcetrie Service Worker
Electric Meter Technician

Electric Line Worker
Utilities System Technician
Electric Substation Tech [
Electric Substation Tech |
Maintenance Worker
Trades Worker

Total Electrie Distrib.Dept. a6
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2009-2010 ANNUAL BUDGET

RECAFP OF PERSONNEL
e e e —————

UTILITY FUND
| 2006-2007 2007-2008 2008-2009 2009-2010 I

DEPARTMENT |_ACTUAL || ADOPTED | ADOPTED | DEP.REQ | ADMNAPY || ADOPTED |

Water Distribution ‘
Superintendent ‘
Maintenance Worker Senlor

Crew Supervisor Water Distribution
Supervisor Water Distribution
Aszslstant Superintendent

Meter Technician

Construction Inspector
Administrative Secretary

Pipe Layer

Equipment Operatar 111

Painter

fol mm me i B e B = o= i B e
] e e P B e ) e s L B e
e Y "¢ N NS ¥ R W Sp—
B e = e B = e e = L B) —

Maintenance Worker
Total Water Distribution

27 27|
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| w0
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0
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Water Production
Mainenance Worker Senior
Crew Supervisor Water Distribution
Supervisor Water Treatment
SCADA Operator

Maintenance Mechanie |
Utilities System Technician
Equipment Operator 111

Painter

Maintenance Worker

Total Water Produetion Dept.
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2009-2010 ANNUAL BUDGET
RECAP OF PERSONNEL

UTILITY FUND

2006-2007 2007-2008 ||  2008-2009 2000-2010
DEPARTMENT ACTUAL ADOPTED || ADOPTED DEP.REQ || ADMNAPV || ADOPTED

Gias Distribution

Superintendent

Crew Supervisor Gas Distribution
Gias General Supervisor

Meler Technician

Gias System Technician

Cathodic Protection Technician
Leak Survey Technician

Gias Inspecior

SCADA Operator

Administrative Seeretary

Clerical Specialist

Gas Service Techniecian

Pipe Layer

Pipeline Welder

Equipment Operator [

Trades Worker

Total Gas Distributin Dept. 39

e = B = B — — WA B B — B — — oy —
B o= B ~d B = = LA B B e B e e Oh e
L e B ] Bd e e LA BJ B e PO e e O e
B e B ow] Bl e e LA B Bl e Bl e e N e

|8 — 13 2 B = = B B = b = = —

e
MO == BI =] B == = LA BJ Bd = BD = = T —

Fnd
L=

39

Ed
L=

Wastewnter Treatment |
Superintendent [
Supervisor Wastewnter Treaiment 1
Wastewater Plant Operator Senior 11
Administrative Secretory |
Office Assistant 1

1]

]

[ o i VR

Clerical Specialist
Utilities System Technician
Total Wastewate Treat Dept. 16 1

O Y e e e e e
T . (e —

Wastewater Collection
Maintenance Worker Senior
Supervisor Wostewnler Collection
Crew Supervisor WW Line Maint
Plumbing Inspecior

Muaintenance Mechanic |

Pipe Layer

Equipment Operator [11
Equipment Operator 11
Equipment Operator |
Maintenance Worker

Total Wastwater Collection
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2009-2010 ANNUAL BUDGET
RECAP OF PERSONNEL

- e — -
UTILITY FUND
2006-2007 || 20072008 | 2008-2000 | 2009-2010

DEPARTMENT _ ACTUAL | I_ADDETEE ._ADOPTED DEP.RE [ ADMN A!V_] |__A Dﬂl’ﬂ.’L

e T e et =w e

Environmental Services
Superintendent

Enviromental Lal Supervisar
Environmental Technician |
Environmental Technician 11
Administrative Secrelary
Total Environmental Services

:m.—u-—-——
(Gh = Bl = e -
= M = = -
B B e s e
e b e
| B e e —

Utility Serviees

Superiniendent

Malntenance Worker Senior
Crew Supervisor Ulility Services
Engineering Tech 11

Enginecring Tech 111
Engineering Tech |

CAD Operator [1

Administrative Secretary
Clerical Specinlist

Pipe Layer

Equipment Cperator 111
Equipment Operator 11

Welder

Total Utility Services

TOTAL UTILITY FUND 291 ] 294 289 2890 280 280
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2009-2010 ANNUAL BUDGET
RECAP OF PERSONNEL

SANITATION -

1.38

2006-2007 || 20072008 | 2008-2009 || ~ 2009-2010

DEPARTMENT _ __ACTUAL || ADOPTED | ADOPTED || DEPREQ | ADMNAPY | ADOPTED

Sanitation

Superintendent | | 1 ! 1 |
Crew Supervisor Sanitation 3 3 3 3 3 3
Administrative Secretary I ] 1 ! | 1
Equipment Operator 11 19 21 21 2] 19 19
Equipment Operator 1 9 11 I 11 ¥ 9
Refuse Collector 20 24 24 24 22 22
Total Sanitation Department 53 6l 6l Gl 55 335
TOTALSANITATIONFUND | s3] 4l 61 61 55 53

CITY OF ALEXANDRIA
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RECAP OF PERSONNEL

1.39

__DEPARTMENT

20062007 || 2007-2008 |

B e

ACTUAL || ADOPTED

£LOOLOGICAL PARK

2008-2009

2009-2010

ADOFPTED

DEP.REQ

ADMN APY || ADOPTED

£oo

Zoa Director

Supervisor Zoo Facilities Maint
Assistant Director Zoo

Multi Media Specialist

Zoa Curator - Education
Administrative Assistant
Administrative Secretary
Inventory Coordinator
Customer Services Representative
Maintenance Worker

Trades Worker

Zoo Curator = Health

Zoo Curator = General

oo Reeper |

Security Officer

Security Officer Part Time

Zoo Keeper 11

Total Zoo Department
TOTAL ZOO FUND
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2009-2010 ANNUAL BUDGET

RECAP OF PERSONNEL
MUNICIPAL TRANSIT FUND
20062007 || 20072008 || 2008-2009 || 20092010
DEPARTMENT || ACTUAL || ADOPTED | ADOPTED |[ DEPREQ | ADMNAPY || ADOPTED
General Administration
Transit Manager | 1 1 | 1 |
Transit Shift Supervisor 7 2 2 2 2 2
Asst Mannger Transil 0 1 I i 1 |
Transit Analyst 1 | | | 1 |
Administrative Secretary 1 1 I | 1 |
Clerical Specialist 1 1 1 [ 1 |
Total Department ] 7 7 7 7 7
Revenue Vehicle Operating
Transit Operator 18 18 18 18 18 18
Transit Operator (PT) 0 6 6 6 b 6]
Total Vehicle Operator 18 24 24 24 24 24
Inspection & Maintenance
Fleet Maintenance Tech Senior 3 4 4 4 4 q
Fleet Service Technicion 2 2 2 2 —
Total Inspection & Maint. 3 6 6 6| S 6
ADA Van
Transit Operator 3 3 3 | 3 3
Tatal Inspection & Maint. 2 1| | 3 3 3| |
Maintenance Administration
Supervisor Fleet Maintenance [ [ | | e 1 hin r—l}
Total Maint Adminstration | 1 | | | |
TOTAL TRANSIT FUND 33 ] 4l a1 a1
TOTAL CITY WIDE 986 1,030 040f 1,039 1,011 1,011
=== — ——— e ——
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2009-2010 ANNUAL BUDGET

I.41

FUND BALANCE ANALYSIS
FOR GOVERNMENTAL FUND TYPES

Mote;

In order to calculate true unreserved/undesignated/unappropriated fund balance, Revenues and Expenditures
for the General Capital Projects Fund assumes all budgeted revenues will be received and all appropriated

expenditures will be spent by April 30th,

S ———

CITY OF ALEXANDRIA

20072008 [ 20082009 | 20092010
FUND | “ACTUAL | ESTIMATED PROPOSED
GENERAL FUND
Beginning Balance 18,388,178 17,744,730 7,064,155
Revenues 53,416,845 52,331,011 50,562,897
Expenditures (54,060,293) (63,011,586) (54,952,578
Ending Balance 17,744,730 7,064,155 2,674,474
Ending Fund Balance as % of Revenues 33.22% 13.50% 5.29%
SPECIAL REVENUE FUNDS
Beginning Balance 812,507 752,836 752,836
Revenues 35,916,171 38,322,884 35,375,944
Expenditures (35,975,842) (38,322,884 (35,392,351]
Ending Balance 752,836 752,836 736,429
Ending Fund Balance as % of Revenues 2.10% 1.96% 2.08%
GENERAL DEBT SERVICE FUND
Beginning Balance 2,445,512 2,008,048 3,354,801
Revenues 1,828,524 4,426,466 5,575,441
Expenditures (2,265,988) (3,079,713) (5,692,213
Ending Balance 2,008,048 3,354,801 3,238,029
Ending Fund Balance as % of Revenues 109.82% 75.79% 58.08%
GENERAL CAPITAL PROJECTS FUND
Beginning Balance 30,636,885 31,987,595 31,565,350
Revenues 15,981,397 59,847,384 7,227,159
Expenditures {(14,630,687) (60,269,629) (15,346,791
Ending Balance 31,987,595 31,565,350 23,445,718
Ending Fund Balance as % of Revenues 200.16% 52.74% 32441%

—




1.42

T ~ NET ASSETS ANALYSIS
FOR PROPRIETARY FUND TYPES ——

[ 20072008 | 2008-2009 2009-2010 |
oo _ .. FUND | ACTUAL | ESTIMATED PROPOSED __|
INTERNAL SERVICE FUNDS
Beginning Balance 1,851,492 1,755,115 (80,185}
Revenues 0,689,233 9,237,914 10,307,668
Expenses (9,785,610) (11,073,214) (11,119,497)
Ending Balance 1,755,115 (80,185) (892,014)
Ending Retained Earnings as % of Rev 18.11% -0.87% -8.65%
UTILITY FUND
Beginning Balance 05,139,685 94,417,740 87,624,366
Revenues 104,755,631 113,362,640 87,922,640
Expenses (105,477,576) (120,156,014) (91,743,061)
Ending Balance 94,417,740 87,624,366 83,803,945
Ending Retained Earnings as % of Rev 90.13% 77.30% 95.32%
MUNICIPAL TRANSIT FUND
Beginning Balance (5,172,930) (5,435,460) (5,435,460)
Revenues 3,110,905 3,370,512 3,134,948
Expenses (3,373,435) (3,370,512) (3,134,948)
Ending Balance (5,435,460) (5,435,460) (5,435,460
Ending Retained Earnings as % of Rev -174.72% -161.27% -173.38%
SANITATION FUND
Beginning Balance 536,237 479,828 479,828
Revenues 4,831,616 5,686,793 4,844,378
Expenses (4,888,025) (5,686,793) (4,844,378
Ending Balance 479,828 479,828 479,828
Ending Retained Earnings as % of Rev 9.93% 8.44% 9.90%
MNole: Actual is based on the City's Financial Statements for the fiscal year ending April 30th. Estimates are
calculated on a NON-GAAP Basis which therefore includes debt principal and does not include depreciation.

A = CITY OF ALEXANDRIA
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General Fund

This is the General Operating Fund of the City and is used to account for
activities not required to be accounted for in some other fund type. The
revenues and expenditures for this fund are recognized in the accounting
period in which they become available and measurable. Expenditures
are recognized in the accounting period in which the fund liability is
incurred, if measurable.

This fund accounts for the activities of elected officials, general adminis-
tration, finance, public works, planning, public safety, personnel and
legal.
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2009-2010 ANNUAL BUDGET

GENERALFUND —= ——=—]
REVENUE DETAIL
-—
= — e R W P e
20062007 || 20072008 || 20 2008-2009 | 2009-2010
ACTUAL ACTUAL " CADOPTED " THINAL , DEFT ‘ ADMIN
CODE m T__BM_ REC'D REC'D BUDGET BUDGET REQUEST APPRYD ADOTFTED
| - == | | | [
Taxes:
311131 Taoxes - Ad Valorem 2,038,779 2,145,378 2,190,000 2,295,000 2,295,000 2,295,000 2,295,000
311303 | Taxes - Franchise 279,559 311,641 200,000 200,000 200,000 200,000 200,000
301900 |  Interest = Delinquent Taxes 106,683 124,883 60,000 0,000 60,000 ), (010 60,000
333103 | Housing Authority-P 1L.O.T 15,399 18,502 10,000 10,000 10,000 10,000 10,000
Total Taxes 2440420 2,600,404 2.44&0,000 2,565,000 2,565,000 2,565,000 2,565,000
Licenscs and Permis;
322101 Licenses - Dccupation 2,647,532 2,506,294 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000
322102 | Licenses- Compentency Crrds 6,045 2,297 10,000 10,000 10,000 10,000 10,000
122200 |  Permils - Building 68,915 352,698 65,000 64,000 65,000 65,000 65,000
322202 |  Permlis - Zoning 239,909 21,472 9,000 9,000 9,000 9,000 9,000
322203 Permits - Aleohol 0 0 14,000 14,000 14,000 14,000 14,000
322204 |  Permiis - Bingo 0 0 200 200 200 200 200
Total Licenses And Fermits 2962401 2,889 761 2,598,200 2,594,200 2,598,200 2,598,200 2,598,200
Intergovernmental:
311302 | Parish Sales Taxes 7,576,599 7,293,839 7,100,000 7,455,000 7,100,000 7,100,000 6,950,000
333104 Federal - FEMA 171,273 0 0 1,100,000 1] il 1]
133107 | Intergovernmental - City Marshal ] 0 i 30,000 0 Q 1]
333431 |  Stmte - Foresiry & Agriculture 4,845 0 10,000 10,000 10,000 10,000 10,000
333480 | Federnl - FEMA Recovery 202,115 931,512 [¥] 0 0 0 ]
333484 | Federal - Homeland Security 89,194 9,230 ¥} 0 0 ] [t
333501 Sinte - Tobnceo Tax ] 59,787 0 0 0 Qi {
333502 State - Beer Tox 01,348 §6,480 91,000 6,000 91,000 91,000 91,000
333304 | Sinte - Fire Insurance Rebale 105,815 113,559 80,000 115,077 80,000 80,000 B0,000
333510 Stme Granl - DARE Officers 8,958 15,149 0 23,810 0 ] ]
333526 Sinte Grunt = LA Comm on Law Enl 104,332 159,057 0 67,227 0 Q0 a
333527 Grants - Police 134,076 47,845 0 27,274 0 ] ]
333532 Federal - Police Grants - LLEBG 1,335 0 0 0 0 0 0
333534 Parish - Snies Tax Rebaie 289,314 242,571 108,000 108,000 108,000 108,000 108,000
333536 |  Siote - Police Supplemental Fay 554,700 776,351 554,700 176,351 176,351 776,351 776,351
333537|  Sinte - Fire Supplemental Pay 403,200 515,722 403,200 515,722 515,722 513,722 515,722
333543 | Federnl - US Dept of Justice 12,681 18,582 0 24,570 0 i ]
333545 | Federal - Drug Confisentions 3,940 88,012 35,000 35,000 35,000 35,000 33,000
333547 | Federnl - Weed &5eccd 64,975 69,360 4 187,093 0 V] 1]
333548 | State - Crisis Intervention Team 0 132,925 0 96,261 0 ] 0
333349 |  Siate - Small Business Development 0 ] 0 20,000 0 0l 0
Total Intergovernmental _ONTET00| O731081|  8381,900| 10697.387| 8716073| 87I6073|  E366.073
Internal Services/Interfunds:
333401 | Transfer from Utility-Other 24,000 24,000 24,000 24,000 24,000 24,000 24,000
333160 | Cost Allocation-Comm Development 70,000 0 46,856 46,856 46,856 46,836 46,836
333401 | Cost Allocation-Utility Fund 1,796,526 1,565,958 1,796,526 1,565 958 |,565,958 1,565,958 1,565,958
333402 | Cost Allocation-Sanitntion Fund 685,890 647,617 685, 890 647,617 647,617 647,617 6d7,617
333403 | Cost Alloeation=Zo0 Fund 429,348 269213 429,348 269,223 269,223 269,213 269,223
333404 | Cout Allocation-Golf Course Fund 116,192 45,208 116,192 45,208 45,208 43,208 45208
333430 Cost Allocation-Municipal Transit 345,271 288,327 345271 28327 288,327 288,337 2BR.327
381151 |  Transfers-1976 Sales Tox 6,776,099 ,948, 140 6,500,000 6,710,000 6,500,000 6,840,000 06,840,000
382151 | Transfers-1998 Sales Tax 13,352,403 | 13,896,203 | 13,000,000| 13,420,000| 13,000,000 13.680,000( 13,680,000
384151 | Transfers-2003 Sales Tox 6,661,670 5,923 347 3,500,000 6,710,000 6,500,000 6,840,000 6,840,000
388300 | Transfers - General Capital Projects 310,000 310,000 310,000 310,000 310,000 310,000 310,000
388401 |  Transfers=Utility System 5% 5,317,564 5,242,378 4,700,000 5,032,000 4,700,000 5,000,000 5,000,000
Tatnl Internanl Services/Interfunds 36,084,963 36,160,401 34 454, 033 15,089,189 | 33,897,189 | 35,557,189 35557189

CITY OF ALEXANDRIA
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- 2009-2010 ANNUAL BUDGET
—= "GENERAL FUND
REVENUE DETAIL -
e e N e
20062007 || 2007-2008 0082000 | zomeaea
ACTUAL || ACTUAL ADOPTED FINAL DEPT ADMIN
CODE ACCOUNT TITLE REC'D || REC'D || BUDGET || BUDGET || REQUEST | APPRVD || ADOPTED |
| - :
Investment Income:
367100 | Interest - Investments 260,175 414,0M 325,000 100,000 U] Q G
Total Investiment Income 260,175 414,071 325,000 100,000 ] a 0
Fines and Forfeltires:
354701 | City Court = Civil Fees 65,900 B0,843 64,000 73,000 64,000 64,000 64,000
354702 | Cly Court - Legal 97,730 97,090 91,000 27.000 91,000 91,000 91,000
354703 | City Court = Fines 548,358 $53,931 450,000 $51,000 450,000 450,000 50,000
354705 | Fines - Parking Tickets 3,856 1,800 4,000 2,800 4,000 4,000 4,000
354707 |  Fines-ARC Board 0 1] 0 0 0 0 0
354708 | Cliy Court-Folice Officers Witness 14,438 14,828 0 14,000 ] 0 0
354709 | Fines=PTI Collections 100,000 0 100,000 0 0 100,000 100,000
354710 | Fines-DWI Collections 38,199 E.630 6,200 6,200 6,200 6,200 6,200
Total Fines and Forfeltures 869,481 757.143 715,200 744,000 615,200 715,200 815,200
Charges for Services:
334701 | Charges - Training Academy 33,91 15.871 30,000 30,000 30,000 30,000 30,000
344001 | Charges - Grass Mowing 104,561 B4,304 30,000 30,000 30,000 30,000 30,000
344203 Charges = Demalition 10,311 3,998 0 1] i} [i] 4]
344206 | Charges = Debris Removal 750 715 0 0 0 ¥ 0
344703 | Charges = R-0-W Maintenance 56,430 58310 36,430 56,430 36,430 56430 56,430
344703 | Charges - Animal Shelter 6, 124 50,748 54,000 62,000 54,000 54,000 54,000
344708 | Charges = Photo Copies 43,965 40,864 13,000 42,000 13,000 13,000 13,000
34709 | Charges - Alarm Billing 7,750 0 25,000 25,000 25,000 25,000 25,000
Total Charges lor Serviees 321,865 2631 K10 208,430 245430 208,430 208,430 208,430

e
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REVENUE DETAIL

2009-2010 ANNUAL BUDGET

I1.3

= —

2008-2009

N

s

2006-2007 || 2007-2008 20092010
ACTUAL ACTUAL ADOFTED FINAL DEPFT ADMIN
CODE ACCOUNT TITLE REC'D REC'D RUDGET BUDGET REQUEST APPFRVD ADOPFTED
[

Other:
377302 Rent = Corps of Engineers 3,000 3,250 11,400 11,400 11,400 11,400 11,400
377504 | Rent - Startech 127,305 127,305 127,305 127,305 127,305 127,305 127,305
377600 | Rent - Bolton Avenue Center 17,985 22,166 10,000 10,000 10,000 10,000 10,000
377601 | Rent - Convention Hall 48,017 43,502 25,000 25,000 25,000 25,000 25,000
377602 | Rent - Building Security 22,437 6,157 17,000 17,000 17,000 17,000 17.000
377603 | Rent - Casson Street Cenler 1} 0 0 0 ] 0 0
377604 | Rent- M.L, King Center 4,823 3,540 4,000 4,000 4,000 4,000 4,000
377605 | Rent - Brondway Resource Cenler 9,245 18,845 6,000 6,000 6,000 6,000 6,000
377700 | Rent - Harold Miles Purk (i} 2,850 o 0 0 0 0
377701 |  Rent - Beagle Club ] 0 0 0 ] 0 0
377702 | Rent- Farmers Market 7,815 9,495 3,000 3,000 3,000 1,000 3,000
377703 | Rent - Ampitheatre 4,375 4,229 1,000 1,000 1,000 1,000 1,000
377707 | Rent - Louisinna Industries ] 0 600 600 600 600 G600
377708 | Rent - Martin Center 7,423 2350 0 0 ] 0 0
388200 | Sale of Fixed Assels 90,358 62,454 o i) L] 0 0
388204 | Sale of Land-Rapides Golf D 0 0 0 0 0 o
309000 | Miscellnneous Revenue 115,574 269476 45,000 £3,000 45,000 45,000 45,000
390001 | Misc - Return Checks 1,025 2.710 500 500 500 500 500
399004 | Misc - Aris & Humanities (i} ] 2,000 2,000 2,000 2,000 2,000
390005 | Misr Revenue-Enviromental 943 1] 0 0 0 0 0
399014 | Misc Revenue-Drug Confiscations 16,013 0 0 0 it 0 0
399503 Contribulion=FOTAZ [1] 1] ] 0 0 [} 0
399510 Contribution - Other 37,064 1} o 1,000 L] 0 0
398521 | Other = Quein on the Red 36,959 28,856 0 0 0 0 0
309909 | Use of Prier Yenr Revenues (] 0 9230019 10,680,575 [} 4,070,055 4,389,681

Taotal Other 550,363 609,275 0482824 | 10,972,380 252,805 4,322 860 4,642 ARG

TOTAL REVENUES 53308368 53416846 586 5.:.513‘;m _Elf,;ll_ 2__'_ ;ﬂi@,w? 54,681,951 | 349352578

— ".lzaa:.;."_‘.'. - AL e e
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2009-2010 ANNUAL BUDGET _

DIVISION:
DEPARTMENT:

~ Legislative FUND:
City Council ORGANIZATION:

IL5S

101
010200

__ GOAL MISSION STATEMENT

To serve as the legislative branch of citv government as detailed by the Alexandria Home Rule Charter,

FUNCTION DESCRIFTION

The City Council meets as needed to conduel the legislative business of the City. Individual committees of the council meet with
the administration to provide recommendations to the full council concerning the City.

Description

Rezular council meetings
Council work sessions
Council committee meetings
Ordinances adopted

Resolutions adopted

Teleshone inauiries

2009-2010 Projected

2007-2008 Actual | 2008-2009 Estimated
26 26
26 26
205 205
408 408
3035 305
12,565 12,565

26
' 26
205
408
305
12,565

CITY OF ALEXANDRIA
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: 2009-2010 ANNUAL BUDGET
DIVISION: Legislative FUND: 101
DEPARTMENT: City Couneil ORGANIZATION: 010200
i = = ey ey — T ————
~ APPROPRIATION SUMMARY
 2006-2007 20072008 O Z0082009 _FET 00-2010 ,
ACTUAL ACTUAL || ADOFTED FINAL ADMIN ” | PERCENT
DESCRIPTION _ | EXP EXP RUDGET BUDGET APPRVD || ADOPFTED || CHANGE
i
SALARIES AND WAGES 126,485 126,970 126,000 126,000 126, nuu 126000  0.00%
FRINGE BENEFITS 30,768 15,628 35,737 315,737 35,137 35,737 0.00%
OPERATING/CONTRACTUAL 157,262 152,772 160,955 164,955 160,953 130,955 0.00%
OTHER 1] 0 0 [i] ] 1] 0.00%
CAPITAL OUTLAY 9,621 5,097 1] 0 ] i 0.00%
TOTAL APPROPRIATIONS 324,136 320,467 322,692 | 326692 322,692 202,692  0.00%
= - PERSONNEL ROSTER
B - 2006-2007 '|| 0072008 || 20082000 [ 2009-20110
JOB EL FINAL ADMIN | |[ PERCENT
CODE TITLE ACTUAL || ACTUAL || BUDGET | BUDGET APPRYD | ADOPTED | CHANGE
[ T
480110|  Salary - City Couneil Persons 7 7 7 7 7 0.00%
Total Positions 7 7 7 7 7 7 0.00%
== 7 CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET
SION: Legislative FUND: 101
DEPARTMENT: City Couneil _ |[ORGANIZATION: 110200
GENERAL FUND S
. B - DEPARTMENTAL BUDGET
20062007 || 20072008 | "mus-:ggp____ T 11T (T
ACTUAL ACTUAL || ADOFTED || FINAL || DEPT ADMIN ‘
CODE || ACCOUNTTITLE EXP EXP BUDGET || BUDGET || REQUEST || APPRVD || ADOPTED
B - i
Salaries:
480110  Salury = City Council Persons 126,485 126,970 126,000 126,000 126,000 126,000 126,000
Total Salaries 126 485 126,970 126,000 126,000 126,000 126,000 126,000
Fringe:
§10202 | Fringe - Hospital 21,121 26,018 25,804 23,804 25,804 25,804 25,804
510206 | Fringe - Medicare Insurance Tax 1,372 1,769 1,827 1,827 1,827 1,827 1,427
510207 | Fringe - Life Insurance 275 278 294 294 294 294 294
510208 | Fringe = FICA Tax Retirement 7,600 7.562 7.812 1.812 7.812 7812 7.812
Totnl Fringe 30,768 35,628 35,737 35,737 38,737 35,737 13,717
Operating & Contraciual:
31110 Professional Fees & Services 0 30 0 0 1) i I
531500 | Printing 80 139 250 250 250 2350 250
531900 Advertising 36,303 32,567 30,705 34,705 30,705 30,705 30,705
533024 |  Economic¢ Development 92 Ba7 55,209 80,000 80,000 80,000 820,000 50,000
543000 | Miscellaneous 16,167 42,314 20,000 20,000 20,000 20,000 20,000
543003 | Travel & Training 11,645 22.453 30,000 30,000 30,000 30,000 30,000
Tatal Operating & Contraetual 157,262 152,772 160,955 164,955 160,955 160,955 130,955
Cupitul Outlay:
707405 |  Building Improvements 3,367 g 0 0 0 H 0
07600 |  Machmery & Equipment 6,254 5.007 1] 0 0 [H] V]
707700 |  Offiee Fumiture & Fixtures 0 0 0 ] 0 ] ]
07702 |  Computer Software 0 (1} 0 0 0 V] (V]
Total Capital Qutlay 9621 5,007 0 (1] 0 (V] V]
TOTAL DEPARTMENT 324,134 320467 322692 326,692 322.692 322,692 292,692

CITY OF ALEXANDRIA



[DIVISION:
DEPARTMENT:

_2009-2010 ANNUAL BUDGET

“Legisiative : (FUWD_:'_
City Clerk ORGANIZATION:

GOAL MISSION STATEMENT

R

101
010300

FUNCTION DESCRIPTION

To serve as the official keeper of records. To serve the City Council as its independent legislative stalf.

. Municipal Policv formulation,
. Issue analysis,

Contract negotiation.

Financial reporting.

Performance auditing.

Flanning.

Parliamentary opinions.

Apenda organization.

Committee coordination & staffing,

. Composition and retention of ordinances and resolutions,
. Public relations.

=y

CITY OF ALEXANDRIA

12, Citizen complaint referral and response.
13. Records retention.
14, Record certification.
15. Municipal cade compilation,
- . DEMAND PERFORMANCE INDICATORS — — L e——

Deseription 2007-2008 Actual 2008-2009 Estimated 2009-2010 Projected
Regular council meetines 26 26 26
Council work sessions 26 26 26
Council committee meetings 203 205 205
Ordinances adopted 408 408 408
Resolutions adopted 305 305 305
Telephone inauires 12,565 12,563 12,565
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2009-2010 ANNUAL BUDGET

DIVISION: Leglslative FUND: 11
DEPARTMENT: City Clerk =y |[ORGANIZATION: 010300
R APPRDPR!ATIDN SU\‘IMAI“’ o
|_:ums- || zo07-2008 | 20082009 N 2009200 |
ACTUAL || ACTUAL || ADOPTED FINAL || ADMIN PERCENT
DESCRIPTION EXP EXP BUDGET BUDGET APPRVD | ADOPTED | CHANGE
|
SALARIES AND WAGES 111,775 114,447 118,116 123,040 128,116 130,679 8.47%)
FRINGE BENEFITS 43,077 41,220 41,472 42,777 40,354 40,958 -2.70%)
OPERATING/CONTRACTUAL 34,236 I 33._?_’12_ 49300 49,300 49,300 39,300 0.00%
OTHER 0 [} [ ] 0 [} 0.00%
CAPITAL OUTLAY 0 3,798 ] 7.246 0 1] 0.00%:
TOTAL APPROPRIATIONS 189.088|  19B184|  208888|  222363|  217.770] 210937 4.25%|
[ S e L L e s e -
— - PERSONNEL ROSTER
I " 2006-2007 || 20072008 | 20082000 || 2009-2010

JOB ADDPTED]I FINAL ‘ ADMIN PERCENT

CODE || TITLE ACTUAL || ACTUAL | BUDGET || BUDGET || APPRVD | ADOPTED || CHANGE
ST o= | | | [

480101 | Salary - City Clerk i 1 I | 1 I 0.00%
480301 | Salary = Deputy City Clerk 1 1 | | | I 0,00%
Taotal Positions 2 2 2 2 2 2 0.00%

m— CITY OF ALEXANDRIA
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DIVISION: — Legislative . FUND: 101
DEPARTMENT: City Clerk ORGANIZATION: 010300
ENE FUN
DEPARTMENTAL BUDGET
L006-2007 2007-1008 1003-2009 2009-2010
ACTUAL ACTUAL ADOPTED FINAL DEFT ADMIN
CODE || _ACCOUNTTITLE EXE EXP BUDGET || BUDGET || REQUEST | APFRVD || ADOFTED |
| | e =S
Salaries: I
480101 | Salary = City Clerk 59,362 60,781 63,730 63,192 67.730 67,730 69,085
480301 | Salary - Deputy City Clerk 52413 53,666 55,386 57,848 60,386 i), 386 61,594
Total Salaries 111,775 114,447 118,116 123,040 128,116 128,116 130,679
Fringe:
310201 |  Fringe = Pension 33,137 30,953 31,289 32,594 30,171 30,171 30,775
510202 |  Fringe - Hospital 9,855 10,182 10,099 10,099 10,099 10,099 10,049
510206 |  Fringe - Medicare Insurance Tnx 0 0 0 0 0 0 a
510207 | Fringe - Life Insurance &8s 85 84 84 84 84 84
Total Fringe 43,077 41,220 41472 42,777 40,354 40,354 40,938
Operating & Contractual: ]
320005 | Contract Lobor 9,061 4,835 10,000 10,000 10,000 10,000 0
520400 | Office 4,047 4,659 7.750 7,150 7750 7.750 7,750
331410 Telephone 2,297 1,608 4,500 i,500 4,500 4,500 4,500
531500 | Printing 0 i 50 50 50 30 i0
F31800 ) Rent 5,390 6,564 9,000 9000 9,000 9,000 9,000
543000 | Miscellaneous Expense 6,786 10,360 6,000 6,000 6,000 4,000 6,000
543003 | Travel & Training 6,655 B.693 12,000 12,000 12,000 12,000 12,000
Tatal Operating & Contrnciual 34,236 38,719 49,300 49 300 49 300 49 300 39 300
Capital Outlay:
707600 1 Machinery & Equipmeni ] 3,793 0 T.246 0 0 0
F07700 | Office Fumniture & Fixtures ] Lt} 0 0 0 ] i
707702 |  Computer Software 0 1] 4] 0 0 a 0
Total Capital Cuilay ] 3,798 4] T.246 0 i {
TOTAL DEPARTMENT 189,088 158,184 208,888 221,363 217,770 217,770 210,537

CITY OF ALEXANDRIA



City of Alexandria
Annual Operating Budget

Executive Division

|
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~ 2009-2010 ANNUAL BUDGET
DIVISION: Erecuthve ” FUND: 01
DEPARTMENT: Office of the Mayor ORGANIZATION: 020400

= - ==

GOAL MISSION STATEMENT

To provide the day-to-day policy making and support services necessary to guide management of city operations. To serve asa
focal point where information about Citv Government and its activities can be obtained by citizens and groups.

FUNCTION DESCRIPTION.

= e p—

As spokesperson for the city, the Mavor and his assistants are often requested to attend meetings, deliver proclamations,
participate in special projeciz and provide information to the news media. As the key policy maker for the Exceutive Branch.
the Mavor is responsible for proposing policies reearding levels of city services and for communicating these policies to the City
Council and Department Heads,

— - .. DEMAND PERFORMANCE INDICATORS - —
Description 2007-2008 Actual 2008-2009 Estimated | 2009-2010 Projected

i ——

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

T T e T

DIVISION: Executive |‘ﬁJ‘FIB: 101
| DEPARTMENT: Office of The Mayor ORGANIZATION: 020400
APPROPRIATION SUMMARY - .
||_2006-2007 || 2007-2008 2008-2009 ] 2009-2010
ACTUAL ACTUAL | ADOFTED FINAL ADMIN PERCENT
DESCRIFTION EXF EXP BUDGET BUDGET APFRVD || ADOPTED || CHANGE |
I I | l i
SALARIES AND WAGES 169,029 173,179 178,833 156,603 148,080 149,056 17 1%%
FRINGE BENEFITS 65,636 31,403 62,031 3l,812 47,267 48,185 -22.30%
OPERATING/CONTRACTUAL 11,920 66,835 46,349 51,011 46,349 46,349 0.00%
QOTHER 0 1] i {{ 0 0 0.00%
CAPITAL OUTLAY 21,160 15,600 18,500 18,500 18,500 18,500 D.DE%_?
TOTAL APPROPRIATIONS 387,754 307,026 305813 278, 426 :p“g&qgg_ 262080  -14.68%
PERSONNEL ROSTER .
2006-2007_|| 2007-2008 || 20082009 ] —
Jon ADOPTED || FIvAL Aﬂz‘MIN ( PERCENT
CODE TITLE | ACTUAL || BUDGET || BUDBGET || APPRVD || ADOPTED || CHANGE
|
480109 |  Salary - Mayor | | 1 1 1 D.OG%:L
480206 |  Salary - Mayor's Asst - Secretary 1 0 0 1} 0 0 0.00%
480604 | Salary - Executive Secrelary 2 2 2 1 1 1 -50.00%
Totnl Pusitions 4 i 3 2 2 2 D.ﬂD%::

CITY OF ALEXANDRIA
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DEPARTMENT:

2009-2010 ANNUAL BUDGET

Executive

Office of The Mayor

e el i

GENERAL FUND

|| FUND:
ORGANIZATION;

I1.13

101
020400

_____DEPARTMENTAL BUDGET R
|_2006-2007 || 20072008 |[  2008-2000 2009-2010
ACIUAL || ACTUAL || ADOPTED | FINAL DEPT ADMIN
CODE || ACCOUNT TITLE EXP EXP BUDGET || BUDGET || REQUEST || APPRYD | ADOFTED
=== T | | | g —
Salaries: | |
480109 | Salary = Mayor 99,195 101,675 105,036 103,036 105,036 105,036 IDS.HI-,|
480604 | Salary - Execulive Secretary 69,834 71,504 73,797 51,567 43,054 43,054 43.9l5i|
s el e Lo BT N il
‘Total Salaries 169,029 173,179 178,833 156,603 148,090 148,090 149,056]
Fringe:
310201 |  Fringe - Pension 38,233 18,842 15,549 29,034 26,139 26,139 26,342
510202 | Fringe - Hospital 14,704 16,180 16,046 12,633 11,780 11,780 11,780
410206 Fringe - Medicare Insurance Tax 5,127 2.562 2,708 2,348 2259 2,259 2274
510207 | Fringe - Life Insurance 124 123 126 92 84 84 84
10208 | TFringe - FICA Tax Retirement ] 5.027 4] 0 4] ) ]
510209 |  Fringe - Car Allowanee 7448 7.764 7,705 7,705 7,705 7,705 7,705
Total Fringe 65,636 51,403 62,131 51.812 47.967 47,967 48,185
Operating & Coniraciual:
330105 | Contract Labor ] b 0 0 0 0 0
20400 | Office 4,976 13,894 15,000 13,000 13,000 15,000 15,000
531301 | Vehicle Costs - Gas & Oil 908 i 1438 0 1,438 1,438 1438
531304 VehicleCosis- R & M 267 i BOD 800 BOO 800 200
531410|  Telephone 3axn 4,275 6,000 6,000 6,000 4,000 6,000
531500| Printing 618 i 1,271 1.271 1.271 1,271 1271
F31800 | Rent 130 0 0 o 0 ] {0
S43000 | Miscellangous 6,616 7,061 2,000 2,000 2,000 2,000 2,000
543002 | Dues & Subscriptions 3,789 17,299 1.500 1,500 1,500 1,500 1,500
543017 |  Placques & Awards a 0 500 500 500 S00 500
343003 | Travel & Training 9,375 21,782 17,000 24,000 17,000 17.000 17.000
605106  Maintenance Equipment 1,827 1,827 B40 B0 B4D 840 B40
Total Operating & Contraciual 31,929 66,835 46,349 51,911 46,349 46,344 46,349
Capltal Ouilay:
707600 |  Machinery & Equipment 18,6600 5,883 0 ] 0 0 ]
707700  Office Furniture & Fixtures 2,500 9,726 18,500 18,500 18,500 18,500 18,500
0702 | Computer Software a ] 0 i} 0 {1 4]
Total Capital Outlay 21,160 15,609 |B,500 18,500 18,500 18,500 18,300
TOTAL DEPARTMENT 287,754 307,026 305813 278,826 260,906 260,906 262,090

CITY OF ALEXANDRIA



20092010 ANNUAL BUDGET

I1.14

DIVISION: T Executive == "”ﬂ"ﬂﬁ:’"""'"
DEPARTMENT: General Government ORGANIZATION: 020500
I . GOAL MISSION STATEMENT
FUNCTION DESCRIPTION 3
— ___DEMAND PERFORMANCE INDICATORS
Description - |__ 2007-2008 Actual 2008-2009 Estimated

2009-2010 Projected |

CITY OF ALEXANDRIA



2009-2010 ANNUAL BUDGET

IL15

[DIVISION: Executive = ‘I?U’Hﬁ'&' ' 101
DEPARTMENT: General Government ORGANIZATION: 020500
—— APPROPRIATION SUMMARY
e o 2006-2007 || 2007-2008 2005-2007 20019-2010
ACTUAL FAC"]‘UAL ADOPTED FINAL ADMIN PERCENT
BESCRIPTION EXP EXP BUDGET || BUDGET APFRVD || ADOPTED || CHANGE
[ | o =
SALARIES AND WACGES 35613 78,576 B1,096 80,696 94,510 06,400 16.54%
FRINGE BENEFITS 13,021 20,247 31,274 11,274 26,787 26,915 -HJS%
OPERATING/CONTRACTUAL 1,339 B35 9,750 33,750 6,250 6,240 -35.00%
OTHER 0 0 0 0 0 0 0.00%
CAPITAL OUTLAY 1,128 0 0 0 0 0 0.00%
TOTAL APPROPRIATIONS 51,101 100,358 122,120 150,720 127,547 129,565 | 4.44%,
PERSONNEL RGSTER _ .
] [_2006-2007 | 2007-2008 B I = (T R
JOB | ADOPTED | FINAL ADMIN PERCENT
CODE | TITLE ACTUAL || ACTUAL || BUDGET || BUDGET || _APPRVD | ADOPTED || CHANGE
| I
480204 | Salary = Mayor's Asst-Diversity Officer 1 1 l 1 | 0,008
490626 | Salary - Clerical Specialisi 1 | 1 I 1 1 (1.00%,
Total Positions 2 2 2 i 2 2 0.00%

e




2009-2010 ANNUAL BUDGET _

IL16

CITY OF ALEXANDRIA

'[mvmm: Exccutive FUND: 101
DEPARTMENT: General Government ORGANIZATION: 020500
NERAL FUND
_ DEPARE‘IENTAI. BUNDGET
2006-2007_|| _%%m__ 005-2009 | 2009-2010
”m‘nm ACTUAL || ADOFTED | FINAL DEFT ADMIN
CODE ACCOUNT TITLE EXP EXP BUDGET BUDGET || REQUEST || APPRVD | ADOFTED
— I I 1
Salaries:
450001 |  Overlime 0 i} 0 1,000 1] ] i |
480204 |  Salary - Mayor's Asst-Diversity Officer 11,523 53,211 55,640 55,640 55,640 73,000 T4.460
490626 | Salary - Clerical Speeialist 24,090 24,665 23456 24,056 21,510 21,510 21,940
Total Salurics 35,613 78,570 §1,096 80,696 77,150 4,510 96,400
510201 |  Fringe - Pension 7,142 8433 21482 21,482 18,169 21,066 21,167
510202 | Fringe - Hospital 4,615 8,602 8,532 8,332 8,532 4,266 4,266
510206 | Fringe - Medicare Insurance Tox 504 1,122 1,176 1,176 1119 1,371 1,398
510207 | Fringe - Life Insurance 48 83 B4 84 84 Rd 44
510208 |  Fringe - FICA Tax Retirement 710 2,705 ] ] 0 0 t
Taotal Fringe 13,021 20,947 31,274 31,274 17.904 26,787 26215
Operating & Contractual:
520105 | Contraet Labor 0 Q 0 9,000 0 ] {
320400 Office 150 20 2,500 2,500 2,500 1,500 1,500
531410 Telephone |, 189 Bl 2,000 2,000 2,000 1,000 1,000
543002 |  Dues & Subscriptions o 0 250 250 230 250 250
543003 | Travel & Training 0 0 5,000 5,000 5,000 3,500 3,500
543036 | Small Business Development 0 0 1] 20,000 i a 0
Toial Operating & Contraciual 1,339 K35 9,750 38,730 9,750 6,250 6,250
Caplial Dutlny:
707600 |  Machinery & Equipment 1,128 1] 0 ] 0 ] ]
F07700|  Office Furmiture & Fixtures ] 1] 0 0 ] a [4]
707702 |  Computer Software 0 0 0 ] i 0 0
Total Capital Outlay 1,128 o 0 a 0 0 0
TOTAL DEPARTMENT 51,101 100,358 122,120 150,720 I14,804 127,547 129,363
|
[
|
|
= —
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) 2009-2010 ANNUAL BUDGET b —ca:
DIVISION: Executive _'N'F"ﬁﬁi!: 101
DEPARTMENT: ___Officeof EEO  ||[ORGANIZATION: 020502

GOAL MISSION STATEMENT

Under the direction of the Mavar, to perform professional work ensuring compliance by tht.j Citv of Aleandr_ia }l.'itlj the various
federal, state. and local laws, ordinances, regulations and ruling regarding equal opportunities program, discrimination. and cultura
diversity,

FUNCTION DESCRIPTION

The Office of the EEOC performs the following duties:

1. Coordinates and evaluates the Citv's compliance with a variety of legislation including EEOQ (Equal Employment Opportunity)
and ADA {American with Disabilities Act),

Pramotes recritment to protecled class members.

Counsels with emplovees regarding disciplinary procedures.

Maonitors the City's ADA Transition Plan,

Investigates complaints relating to diserimination and harassment.

Train emplovees on laws governing discrimation. harassment, and cultural diversity.

Mavor's Assistant to the Alexandria Human Relations Commission.

ST

This depariment's responsibilities were transferred to the Human Resources Division during Fiscal 2008-2009,

o — DEMAND PERFORMANCE INDICATORS _ =
2007-2008 Actual 2008-2009 Estimated | 2009-2010 Projected

Deseription

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

IVISION: Executive oo r : 101

DEPARTMENT: Office of the EEOQ Coordinator ORGANIZATION: D20502 |
APPROPRIATION SUMMARY ;
2000-2007 || 2007-2008 2008-2009 | w00 |

ACTUAL | ACTUAL || ADOPTED FINAL ADMIN PERCENT

DESCRIPTION EXF EXP BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE

T ——"=EIE|=___'_-——-—_—|
SALARIES AND WAGES 51,522 32,753 54,445 0 0 1] -100.00%
FRINGE BENEFITS 21.117 21,498 21,086 0 0 O -100.00%
OPERATING/CONTRACTUAL 6,760 6,917 9,400 o 0 0] -100.00%
OTHER ] ] ] ] { ] 0.00%
CAPITAL QUTLAY 415 1.981 0 0 0 D 0.00%
TOTAL APPROPRIATIONS BO.414 83,149 84,931 0 o 0l -10000%
== — o — o ———— =
PERSONNEL ROSTER
Sacnabiadn 220000 ——
2006-2007 || 20072008 | 2008-2009 20092010

T e ———— e e T

JOB ADOPTED || FINAL ADMINT | PERCENT

CODE TITLE ACTUAL || ACTUAL || BUDGET BUDGET APPFRYD || ADOFTED || CHANGE

o f | |

480215 |  Salary - EEO Coordinator 1 I I 0 0 0  -100.00%
Taotal Positions 1 I 1 0 0 0 -100.00%

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET
N: Execufive FUND: 101
DEPARTMENT: Office of the EEOQ Coordinator ORGANIZATION: 020502
DEFPARTMENTAL BUDGET
[2006-2007 | 20072008 | 3eos2009 ][ 00200
ACTUAL ACTUAL || ADOPTED ||  FINAL DEPT | ApsiIN )
CODE ACCOUNT TITLE EXF EXP BUDGET BUDGET || REQUEST | APPRVD ADOPFTED
I | | |
Snluries:
480215  Salary - EEO Coordinator 51,522 52,753 54,445 0 0 0
Toral Salaries 51,522 52,753 54,445 ] (] u 0
Fringe:
510201 Fringe - Pengion 15,274 14,849 14,422 1] i} 0
510202 |  Fringe - Hospital 5,692 5,881 5,833 ] 0 i
10206 | Fringe - Medicare Insurance Tax 709 723 7EQ ! 0 0
510207 | Fringe - Life Insurance 42 43 42 ] 0 i
Tatal Fringe 21,717 21,4598 21,086 1] 0 0 0
Operating & Contraciual:
520400 Office E13 2,203 1,600 0 [} 0
531410 Telephone 22 216 300 ] 0 l]
531500 Printing 27 31 2,000 0 0 0
543002 | Dues & Subscriptions 630 315 500 0 0 0
543003 | Travel & Training 5,198 3,952 5,000 0 0 0
Total Opernting & Contractunl 6,760 6,217 Q400 1] [1] 1] ]
Cupital Oullay:
07600 | Machinery & Equipment a 1,941 0 0 O 0
07700 Ofice Furniture & Fixlurcs 415 [H] 0 0 0 ]
Tutal Capital Outlay 415 1,981 0 ] 0 i} 0
TOTAL DEPARTMENT 80414 83,1449 84931 ] 0 i 0

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET
pIvision: © Executive N ”FUND: 101
# DEPARTMENT; Intergovernmentnl ORGANIZATION: 020800

GOAL MISSION STATEMENT

Tao develop contracts and services to enhance intergovernmental relations between the city and other governmental bodies.

FUNCTION DESCRIPTION

The function of this department is to coordinate political and community concerns between the city and the state, parish and
other local sovernmental agencies on behalf of the citizens of Alexandria. The Mavor's Assistants in this department also perform
varied other functions for the Mavor.

~ Deseription 2007-2008 Aclual_

2008-2009 Estimated | 20092010 Projected

T CITY OF ALEXANDRIA
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= o 2009-2010 ANNUAL BUDGET _ — =
DIVISION: Executive FUND: 101
DEPARTMENT: Intergovernmental ORGANIZATION: 120800
APPROPRIATION SUMMARY _ .
|| zoo6-2007 2007-2008 Z0015-2009 2009-2010
ACTUAL ACTUAL ADOPTED FINAL ADMIN PERCENT
DESCRIPTION exe || Exe || BUDGET || BUDGET || APPRVD | ADOPTED || CHANGE
| = -
SALARIES AND WAGES 89,750 23.5M 335,800 384,275 306.604 312,736 =8.69%
FRINGE BEMEFITS 21,133 41,402 110,090 133,469 B9,599 90,572 =18.61%
OPERATING/CONTRACTUAL 5,075 35272 48,900 48,900 33,000 33,000 -32.52%
OTHER {0 0 0 (] 0 0 0.00%
CAPITAL OUTLAY 0 0 5,000 5,000 0 0 0.00%,
TOTAL APPROPRIATIONS 115,958 300,251 499790 573444 429,203 436,308|  -14.12%
St |
S o PERSONNEL ROSTER —— S
|| 20062007 || 20072008 | 20082000 I w2 |
JOB || ADOFTED || FINAL ADMIN PERCENT
CODE ~ TITLE - ACTUAL || ACTUAL | BUDGET BUDGET APPRVD || ADOPTED || CHANGE
o 4 [ er e . ! AESEESEE I | [
480202 | Salary - Mayor's Assi 1 | | 1 1 1 0.00%
480218 | Salary = Mayor's Asst= Assl Chicl Ops 1 | | 1 1 1 0.00%
480219 | Salary - Mayor's Asst -Eco Development I | | 1 1 1 0.00%
480221 | Salary = Mayor's Asst-Publicist 1 1 | i 1 1 0.00%
480222 | Salary - Moyor's Assi-Personne| Linson 1 | 1 0 0 0 0.00%
480223 | Salory - Mayor's Asst-Recreation 0 1 0 o 0 0 0.00%
480224 | Salary - Mayor's Assi-Chief ol Policy 0 i 1 | 0 0 0.00%
480225 | Salary - Mayor's Assi-Asst Chief Policy 0 0 0 1 0 i 0.00%
ARO226 | Salary - Mayor's Assi-Capital Projects 0 i 1 0 1 1 0.00%
Total Positions 5 [ 3 6 5 3 0.00%

CITY OF ALEXANDRIA
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P 2009-2010 ANNUAL BUDGET
| DIVISION: Executive FUND: 101
DEPARTMENT: Intergovernmental ORGANIZATION: (20800
GENERAL FUND o
DEPARTMENTAL BUDGET
20062007 || 2007-2008 2008-2009 _] — _ 2009-2010
ACTUAL " ACTUAL || ADOPTED || FINAL l nﬁﬁj{“ ADMIN
CODE || ACCOUNT TITLE EXFP EXF | BUDGET || BUDGET || REQUEST | APPRVD || ADOFTED
| == ' ! | | | |
Salaries:
480202 | Snlary = Mayor's Asst 49,019 85,054 #8400 R&.400 88,400 55,000 6,100
480218 |  Salary - Mayor's Assi- Assi Chiel Ops 15,012 27077 35,000 §7,200 37,200 57,200 58,344
480219  Solary - Mayor's Asst <Eco Development 16,154 75,577 78,000 78,000 78,000 TR.000 19,5460
480221 | Salary - Mayor's Assi-Publieist 9,558 35,269 36,400 46,600 so,000 50,000 51,000
480224 |  Salary - Mayor's Asst-Chief of Policy 0 0 78,000 62,700 78,000 0 0
480225 | Salary - Mayor's Assi-Asst Chiel Paliey U 1] ] 51,378 68,500 0 d
480226 |  Salary - Mayor's Assi-Capital Projects 0 0 0 0 o 66,404 67,732
Taotal Salarles 89750 223 577 335800 384,275 420,100 306,604 312,736
Fringe:
510201 | Fringe - Pension 4,749 6,326 62,570 76,179 77,471 58,062 58,903
510202 | Fringe = Hospital 1,551 15,464 30486 37,041 39,350 24,786 24, 7RG
510206 | Fringe - Medicare Insuranee Tax 1.318 3.262 5,009 5,954 0133 3,483 3,553
510207 | Fringe - Life Insurance 63 146 168 200 210 168 168
510208 |  Fringe - FICA 4,664 11,367 2257 2,895 2,257 3,100 3,162
£10208 | Fringe = Cor Allowunce 2,788 4,837 9,600 13,200 8,600 0 0
Total Fringe 21,133 41,402 110,000 135,469 134,930 89,359 80,572
Operating & Contractunl:
520105 | Contract Labor 0 ] 0 0 0 0 0
520400 | Office 458 247 11,400 11,400 11,400 9,000 9,000
531410  Telephone 3475 3,170 5,000 5,000 5,000 3,500 3,500
543000 | Miscellangous 224 7,769 7,500 7,500 7,500 5,500 5,500
543003 |  Travel & Training G138 24,086 25,000 25,000 25,000 15,000 15,000
Total Operating & Contractual 5,075 35,272 48,900 48,900 48,900 33,000 33,000
Capital Outlay:
707600 | Machinery and Equipment 0 u 5,000 5,000 0 0 0
Total Capital Oullay 0 0 5,000 5,000 0 0 0
TOTAL DEPARTMENT 115,958 300,251 499,740 573,684 603,930 429203 436,308

CITY OF ALEXANDRIA
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. . 2009-2010 ANNUAL BUDGET .
DIVISION: Judiclal FUND: w0 7
DIFARTMENT: City Court_ ____ ||ORGANIZATION: 020801

GOAL MISSION STATEMENT

e

Administration of Justice,

FUNCTION DESCRIPTION e

The operation of the Alexandria City Court system. both eriminal and civil, in addition to the operation of the Alexandria City
Court Clerk's Office. The due process of justice through court operations includes hearing of criminal, traffic and civil cases as
well as the clerical responsibilities that accompanies this process, The Clerk's office handles all eivil suit fillings. additional
pleadings. subpoenas, small claims suits. eviclion suits. garnishment proceedings and dismissals. Telephone and personal contact
with the general public and legal counsel is handled specifically with the intention of projecting an image of professionalism
through out the judicial system. A Probation and Pre-Trial Intcrvention programs are part of the City Court system, These
departmenis work in conjunction with the City Prosecutors and the eriminal Clerk's office. There function is to primarily assist
defendants in abiding by the ruling of the Judge. Pre-Trial Intervention program aids first offenders in maintaining a clean record
once all requirements are completed.

— DLMANDPERFORMANCEINDICATORS =
Description 2007-2008 Actual 2008-2009 Estimated 2009-2010 Projected |

Criminal Cases 6,955 7,400 7,500

Traffic Cases 12,100 13,500 14,000

Civil Cases 3,100 2,800 3,000

Pre-Trial Intervention Cases 400 410 450

‘CITY OF ALEXANDRIA
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; 2009-2010 ANNUAL BUDGET =-
DIVISION: Judicial FUND: ©101
DEPARTMENT; City Court ORGANIZATION; 020801
APPROPRIATION SUMMARY
_i_ﬂﬂj-iﬂ-ﬂ_‘?_ 2007-2008 | Z006-2009 2{019-2010
ACTUAL ACTUAL ADOPTED FINAL ADMIN PERCENT
DESCRIPTION EXP EXP HUDGET BUDGET APFPFRYD ADOPTED IMNGE
I I
SALARIES AND WACGES 221,115 271,343 283,743 283,743 284,627 200,319 0.31%
FRINGE BENEFITS 113,699 142,035 146,129 146,129 136,866 138,193 -6.34%
OPERATING/CONTRACTUAL 42,004 41,585 57995 58,995 529?5 51.?95 -8.62%
OTHER {1 0 ] 0 0 0 0.00%
CAPITAL OUTLAY 0 0 ] 0 0 0 0.00%
TOTAL APPROPRIATIONS 374,818 454,563 487 867 488 867 474,488 481,507 -2.74%
L i e e ———————————————— = oy
PERSONNEL ROSTER = B
006-2007 2007-1008 Z004-2000 20092010
JOB ADOFTED FINAL ADMIN PERCENT
CODE TITLE ACTUAL || ACTUAL || BUDGET || BUDGET | APPRVD || ADOPTED || CHANGE
480111  Salary = City Judge | I 1 | 1 | 0.00%
480007 | Salary - Deputy Clerk G 7 7 7 7 7 0.00%
480608 | Salory = Clerk of Court | | i 1 1 | (1.00%
480609 | Salary - Secreiary 1 1 1 I 1 1 {1.00%
Total Pasitions 9 1 10 10 10 10 0.00%

CITY OF ALEXANDRIA

——— e



11.25

. 2009-2010 ANNUAL BUDGET
"D‘IVTS]UN: Judicial FUND: 101
DEPARTMENT: City Court ORGANIZATION: 120801
GENERAL FUND
- DEFPARTMENTAL BUDGET
| 20062007 || 2007-2008 20082009 2009-24010
ACTUAL ACTUAL ADOPTED FINAL DEFT ADMIN |
CODE ACCOUNT TITLE EXF EXP BUDGET || BUDGET || REQUEST || APPRVD | ADOPTED |
| SR R e
Salaries:
450001 |  Owertime 1] 0 0 0 ] V] (V]
480111  Salary - City Judge EYNOH] 30897 41,502 41,502 42,386 42,386 4320
480607 Salary = Deputy Clerk 128,406 175,184 184,175 184,175 184,175 184,175 187,858
480608 |  Salary - Clerk of Court 23,080 23,643 24,400 24,400 24,400 24,400 24,888
480609 |  Salary - Secretary 31,004 32,619 33,666 313,666 33,666 33,666 34,334
Total Salarics 221,115 271,343 283,743 283,743 284,627 284,627 290319
Fringe:
510201 | Fringe - Pension 57,719 67,751 6B 866 68 866 62,630 62,630 61,883
510202 |  Fringe - Hospital 53,011 70,593 73,132 73,132 70,092 70,092 70,082
310206 | Fringe = Medicare Insurnnce Tox 2,633 327 3711 371 3,724 3,724 3,798
510207 | Fringe - Life Insurance 336 415 420 420 420 420 420
10208 | Fringe = FICA Tax Retirement 0 0 0 0 0 0 i
Total Fringe 113,699 142,035 146,129 16,129 136,866 136,866 138,193
Operating & Contractunl:
520400 |  Office 4314 EWE Y 7.000 7,000 7,000 7,000 7,000
520501 |  Opernting = Janitorinl 13,697 13,841 14,993 14,995 14,995 14,995 14,595
S31410|  Telephone 5,707 5,740 7,000 7,000 7,000 7,000 7,000
531500 |  Printing 0 6 4] 0 0 i {
531701 | Utilities 17,686 17,651 18,000 19,000 18,000 13,000 18,000
605101 | Maintennnce Buildings & Fucilities 00 600 3,500 3,500 3,500 3,500 3,500
605106 | Maintenance Equipment 0 0 7.500 1.500 7,500 2,500 2,500
Total Operating & Contraciual 42,004 41,585 57,505 58,995 §7.994 52,905 53,595
TOTAL DEPARTMENT 376,818 434,963 487 867 488 867 479488 474,488 481,507




"'mv’nsnon: -
DEPARTMENT:

2009-2010 ANNUAL BUDGET

Judicial
City Marshal

FUND:
ORGANIZATION:

T
020802

I1.26

GOAL MISSION STATEMENT

To execute the order of the Citv Court,

FUNCTION DESCRIPTION.

~ Description

——PEMAND PERFORMANCE INDICATORS
2008-2009 Estimated

2007-2008 Actual

CITY OF ALEXANDRIA

The City Marshal is the enforcement officer of the court. He executes the orders and mandates of the court. thereby, making
arrests and preserving the peace,

bl AL i
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2009-2010 ANNUAL BUDGET

[DIVISION: Judicial = |[FUND: 101
DEPARTMENT: City Marshal ORGANIZATION: 020802
- APPROPRIATION summnv
_2006-2007_|[ 20072008 || 2009-2010
| ACTUAL || ACTUAL ABDI’T‘EI} FINAL ADMIN FERCENT
DESCRIPTION EXP EXP VUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
| |
SALARIES AND WAGES 0 0 0 0 0 0.00%
FRINGE BENEFITS 0 0 0 0 0 0 0.00%
OPERATING/CONTRACTUAL 20,827 28,654 31,000 40,700 31,000 31,000 F'-_OE"’"’.'[
|
OTHER 330422 397312 397313 441,723 441,723 441,723 11.18%!
CAPITAL OUTLAY 0 0 0 0 0 0 0.00%!
TOTAL APPROPRIATIONS 351,249 425,966 428313 482,423 472,723 472,723 1037%

e b —— ——

PERSONNEL ROSTER —o~r - -
J 2006-2007 | 2007-2008 2008-2008  2009-2010 |

ADOPTED || FINAL || ADMIN PERCENT |
_ACTUAL || ACTUAL | BUDGET || BUDGET | APPRVD || ADOPTED | CHANGE
l | :

JOB
CODE _ TITLE

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

DIVISION: : Judicial O |[FOND: 1ol
DEFARTMENT; City Marshal ORGANIZATION: 20802
) GENERAL FUND
DEFARTMENTAL BUDGET
2006-2007 2007-2008 _IEU_G-EDW === Z0n2-2010
ACTUAL ACTUAL ADOPTED FINAL DEFT ADMIN
CODE || _ACCOUNT TITLE EXP || EXP || BUDGET || BUDGET || REQUEST || APPRVD || ADOPTED
i T - . ey s e ]
Oyperating & Contraciuali
520400 | Office 2,896 B27 3,000 3,000 3,000 3,000 3,000
531301 Vehiele Costs - Gas & Ol 11,880 20,693 16,500 26,200 16,500 16,500 16,500
531304 | Vehicle Cosls - Repairs & Maint 3,584 4,413 7,000 7,000 7,000 7,000 7,000
531410  Telephong 2,467 2,721 4,500 4,500 4,500 4,500 4,500
531500 | Printing it 0 0 1] 0 0 0
Total Operating & Contractual 20,827 28,654 31,000 40,700 31,000 31,000 31,000
her:
66015 | RPPI Cost Share 330,422 397312 397313 441,723 441,723 441,723 441,723
Total Other 330,422 397312 397313 441,723 441,723 441,723 441,723
TOTAL DEPARTMENT 351,249 425,966 428,313 482,423 472,723 472,723 472,723

B R

—

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

11.29

DIVISION: Finance FUND: 101
DEPARTMENT: Administration ORGANIZATION: 030100
A APPROPRIATION SUMMARY ;
_2006-2007_ || 2007-2008 2008-2009 20092010 EE
ACTUAL ACTUAL || ADOFTED FINAL ADMIN PERCENT
DESCRIFTION EXP EXFP BUDGET BUDGET || APPRVD || ADOPTED || CHANGE
| I | |
SALARIES AND WAGES 0 0 0 0 0 0 0.00%
FRINGE BENEFITS )] 0 0 0 ] [ 0.00%
OPERATING/CONTRACTUAL 688,758 | SS5.782|  937.000|  937,000|  52,000| 825,000 9.07%
OTHER 7,697,744 1,257,682 1.[86.2_@0 8,804,714 6,902,107 6,914,613 =1.86%
CAPITAL OUTLAY ] 20,953 100,000 149,300 100,000 100,000 0.00%
TOTAL APPROPRIATIONS 8386502  7.834417| 8223700 9.91,014| 7,454,107| 73839,613 -4.49%|
[ e =T e e e e ———————"r
PERSONNEL ROSTER
2006-2007 2007-2008 2008-2009 a0
JOn ADOPTED || FINAL ADMIN |l PERCENT
CODE TITLE || ACTUAL ACTUAL BUDGET RUDGET AFPRYD || ADOFTED CHANGE

[ [

"CITY OF ALEXANDRIA



R e

2009-2010 ANNUAL BUDGET

IL30

——

CITY OF ALEXANDRIA

DIVISION: e Finance FUND: ior
DEPARTMENT; Finanee Administration o ORGANIZATION: 030100
____ DEPARTMENTAL BUDGET
2006-2007 || 20072008 || 2008-2009 | 2009-2010
ACTUAL Frﬁ*u.u ADOPTED || FINAL ||  DEPT ADMIN
CODE || ACCOUNT TITLE EXP EXP BUDGET || BUDGET || REQUEST || APPRVD || ADOPTED
e | = o
Operating & Contractual:
531106 |  Professional Fees - Audit 68,446 52,504 68,000 68,000 68,000 68,000 68,000
531109| Bulding Security 0 0 20,000 20,000 20,000 20,000 20,000
531110 Professional Fees & Services 241,632 234,823 470,000 470,000 470,000 415,000 415,000
531122 | Fees - Oceupal Licenses Collection 170,087 163,772 177.000 177,000 177,000 167,000 167,000
531209 | Services - Bank Charges 13,256 15,871 7,000 7,000 7,000 7,000 7,000
533024 | [Ecanomic Development 71,854 30,926 77,000 77,000 77,000 77,000 50,000
543000 | Miscellnneous 67,671 32490 68,000 68,000 a8, 000 58,000 58,000
543002 | Dues & Subscriptions 49,812 23,396 50,000 30,000 50,000 40,000 40,000
Total Operating & Contractual 688,758 $55,782 937,000 937,000 937,000 452,000 825,000
Other
320010  Supplemental Poy - Police 554,700 96,351 5$54.700 776,351 776,351 776,351 776,351
520011 | Supplemental Pay - Fire 403,200 515,722 403,200 515,722 515,722 515,722 515,722
543012 Fire Hydrant 9,66 94,646 04,646 04,646 94,646 G, 6dG 94 6k
543013 | Sweet Lights 282,634 282,619 282,639 282,639 282,639 282,639 282,639
543028 | Election Cost 0 42,681 40,000 45,000 40,000 10,000 0
543031 | Eeconomie Development - STR 0 0 50,643 59,643 59,043 59,643 59,641
646001 | Civil Defense 10,000 10,000 10,000 10,000 10,000 10,000 10,000
646003 | Dept al Veteran Allairs 6,492 6,492 6,734 6,734 6,734 6,734 6,734
646006 | Probation OlMicer 183,205 226,008 115,587 226,098 226,098 226,098 226,098
&46010 [ Alexandrin Port Authority 40,000 40,000 40,000 40,000 40,000 0 0
46014 | Ars Council of Central Louisiana 50,000 40,000 40,000 50,000 50,000 0 45,000
646017 | Alexandria Riverfront Center 0 0 25,000 23,000 23,000 23,000 25,000
646033 [ Small Business Incubator 150,000 130,000 150,000 150,000 150,000 110,000 110,000
646034 | Land Lease 7.492 7.492 15618 30,618 15,618 15,618 15,618
646037 | Emergency Storm Preparediness 0 {1 0 800,000 0 0 0
646040 | Transfer 1 Fire Pension Fund 20,000 20,000 25,000 25,000 20,000 20,000 20,000
646171 Youth Sports Subsidy 33,000 35,066 31,000 112,500 48,000 AR, 000 43,200
646174 | Transfer w Riverfront Center Fund 60,625 213.096 il o 1] 0 0
646402 | Transfer to Sanitation Fund 1,849,128 1,093,470 1,385,539 1,825,793 1,385,539 583,290 083,378
646403 | Transler o Zoo Fund 2,001,887 2,183,124 2,420,139 2,355,699 2,420,139 1,976,788 1,992,006
646404 | Transfer to Golf Course Fund 296,437 391,107 357,557 343,573 357,557 190,828 190, 828
646551 | Transler wo Risk Management Fund 1,637,754 1,103,199 1,103,199 1,103,199 2,334,251 1,934,251 1,534,251
646552 | Transler to Employee Benefit Fund 16,499 16,499 16,499 16,499 16,499 16,499 283,499
699000 |  Operaling Reserve 0 0 0 g 0 0 0
Total Other 7,697,744 7,257,682 7,186,700 8,894,714 BA74,436 | 6,902,107 6,914,613
Capital Ouilay:
07600 | Machinery and Equipment 0 20,953 100,000 149,300 100,000 100,000 100,000
Total Capital Outlay 0 20,953 100,000 148,300 100,000 100,000 100,000
TOTAL DEPARTMENT §,186,502 7834417 8,223,700 9.981,014 2.911,436 7,854,107 7,839,613
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o - — _ 2009-2010 ANNUAL BUDGET = ——=—
IVISION: Finance FUND: 101
DEPARTMENT: Division Director _||ORGANIZATION: 031200

R T

_GOAL MISSION STATEMENT

Section 4-03 of the Home Rule Charter of the City of Alexandria. charges the Director of Finance with the custody of city funds.

integrity of financial statements. accounting systems. collections and disbursements of all Monies. procurement of property,
safeguarding of assets, computer operations and preparation of the annual budget.

S ___FUNCTION DESCRIPTION

The Director of Finance manages and coordinates all fiscal activities for the city including: Accounting. Budgeting, Purchasing,
Tax Collection, Utility Customer Service, Meter Reading, and Management Information Systems,

Responsibilities include: debt administration, cash management and investing, inventory and fixed asset control, internal control
system, pension Tunds, coordinating the annual audit, bond sales and supervision of all division operations.

The Director of Finance also serves on the City of Alexandria Emplovees' Retirement Boards, the Firefighters' Pension Board, the
Paliceman's Pension Boards and various commiftees as assigned or appointed.

— DEMAND PERFORMANCE INDICATORS

" Deseription 20072008 Actual | 2008-2009 Estimated [ 2009-2010 Projected |

“CITY OF ALEXANDRIA I
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I 2009-2010 ANNUAL BUDGET =
DIVISION: Finance 1 101
DEPARTMENT: Division Director ORGANIZATION: 0131200
APPROPRIATION SUMMARY
2006-2007 20072008 2008-2009 I 20092000
ACTUAL ACTUAL || ADOFTED FINAL ADMIN PERCENT
DESCRIFTION EXP EXF BUBGET BUDGET APFRVD || ADOPTED | CHANGE
SALARIES AND WAGES 120,761 115,591 119,299 141,529 150,040 159,834 25.77%
FRINGE BENEFITS 37,988 35:}‘_4;_91 37!{'“1_’9 54,866 48,609 49,058 29.19%
OPERATING/CONTRACTUAL 7.13% 14,830 14,300 15,300 14,300 14,300 0.00%
OTHER o [i] 0 4] ] (1] 0.00%
CAPITAL OUTLAY 1,642 2.551 1 IJ{@EI 104,000 10,000 10,000 00,38%
TOTAL APPROPRIATIONS 168,530 168,312 ;TSJIi | 315,605 222,949 233,192 =1 §,99%
— —_— i rE—————
. == PERSONNEL ROSTER
2006-2007 || 2007-2008 2008-2009 2009-2010
JOR T ADOFTED || FINAL ADMIN PERCENT
CODE TITLE ACTUAL || ACTUAL | BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
T e | : i L :
AB0103 | Salary - Direetor of Finance I 1 1 1 I 1 0.00%
480604 | Solary = Administrative Assistani 1} 0 0 1 1 | 0.00%
490614 | Salary - Administrative Assistant | 1 1 1 | 1 0.00%
Total Positions 2 2 2 k] k] k) 30.00%
—= S E—

CITY OF ALEXANDRIA
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e

I1.33

IVISION: Finance FUND: i1
DEFARTMENT: Division Director Q_RQAH_I?,,A_{IIQN: 031200
GENERAL FUND
. DEPARTMENTAL BUDGET
20062007 7 __2008-2009 | _2009-2010
ACTUAL ACTUAL || ADOPTED ‘ FINAL || DEPFT ADMIN
CODE AECDUNT TITLE o EXF EXFP BUDGET BUDGET REQUEST AFFRYD ADOFTED
[ ' | |
Saluries:
480103 Snlary = Director of Finnnce /8,220 E2272 E4.911 21,911 84,910 84,910 93401
480604 | Salary - Administrative Assistani o O 0 22230 30,742 30,742 31,357
490614 | Solary = Administrative Assistant 32,541 13319 34,388 34,388 34,388 34,388 35,076
Tutal Sularies 120,761 115,591 119,299 141,529 150,040 150,040 159,834
Fringe:
510201 | Fringe - Pension 25,599 22836 25,109 38,545 31,338 31,338 31,645
510202  Fringe = Hospital 5,602 5,881 5833 9246 10,099 10,008 10,099
510206 |  Fringe - Medieare Insurance Tax 1,793 1,701 1,800 2,157 2,246 2,240 2,388
510207 |  Fringe = Lile Insurance 83 BS k4 118 126 126 126
510200 [ Fringe - Car Allowance 4,819 4,837 4 800 4,800 4,800 1,500 4,800
Total Fringe 37,988 15,340 17,626 5,866 AR,609 48,609 49,058
Operating & Contractual;
520204 | Uniforms )] 186 500 500 D0 500 500
520400 | Office 1271 3,802 3,500 4.500 3,500 1500 3,500
331410|  Telephone 1,293 1,736 2,500 2,500 2,500 2,500 2,500
531500 Printing 360 79 0 0 0 0 0
543002 | Dues & Subscriptions 180 536 300 300 ipn 300 300
543003 | Treavel & Training 2,035 8471 7.500 7.500 7,500 7,500 7,500
Total Operating & Contractual 7.13% 14,830 14,300 15,300 14,300 14,300 14,300
Capital Outlay:
F07600 | Machinery & Equipment 2,642 2,55] 104,000 104,000 10,000 10,000 10,000
707700 | Offiee Furniture and Fixtures 0 0 0 i 0 0
707702 | Compuler Sollware 0 0 0 0 0 0
Total Capital Outlay 1,642 2,55) 104,000 104,000 10,000 10,000 10,000
TOTAL DEPARTMENT 168,530 168,312 275,225 315,695 222,949 222,99 233,192

CIT

Y OF ALEXANDRIA
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DIVISION: "~ Fimanee  |[FUND: 101
\DEPARTMENT: Business Office ORGANIZATION: 031400

I1.34

GOAL MISSION STATEMENT

Ta collect all revenue in a timely and efficient manner and provide customers with accurate. timely and courteous service.

FUNCTION DESCRIPTION

This department is responsible for the preparation of property tax notices, and the maintenance of the receivables, including
sale of adjudicated property.

——— — W EMAND PERFORMANCE INDICATORS.
Description 2007-2008 Actual 2008-2009 Estimated 2009-2010 Projected
Tax notices prepared 21,337 22,102 22 867

|
i

-
™

CITY OF ALEXANDRIA
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I1.35

[ DIVISION: Finance FUND: [[]]
DEPARTMENT: Business Office ||ORGANIZATION: 031400
. — — ——— e
APPROPRIATION SUMMARY
2006-2007 || 2007-2008 20082009 = 2009-2010
ACTUAL ACTUAL || ADOPTED FINAL || ADMIN 1 PERCENT
DESCRIFTION _EXP EXP BUDGET BUDGET APFRVD || ADOPTED || CHANGE
|
SALARIES AND WAGES 0 133,856  IS2728] 150,128 152,727 155,675 0.00%|
FRINGE BENEFITS 0 54,981 60,046 60,046 55,714 36,439 0.00%
OPERATING/CONTRACTUAL 0 112,371 137,222 138,222 129,222 127,222 0.00%
OTHER N )] 0 0 0 0 i} 0.00%
CAPITAL OUTLAY 0 4,615 50,000 50,000{ 10,000 10,000 0.00%
TOTAL APPROPRIATIONS D] 305823  399996| 398396  347,663| 349336 0,00%
FPERSONNEL ROSTER ——
e e T e - =
2006-2007_|| 20072008 || z008-2009 20092010
Jon ’_;iﬂh'ﬁ'rin )__'FiHAL ADMIN PERCENT
CODE TITLE _l_acTuAL ACTUAL BUDGET BUDGET || APPRVD || ADOPTED || CHANGE
L : - .
490126 |  Solary = Business Office Manager b} i 1 1 | | 0.00%
490642 | Salary - Customer Accounts Represental 0 2 2 2 2 2 0.00%
490644 | Salary « Customer Aceounts Team Leade 0 | | 1 1 1 0.00%
400690 | Salary - Student Worker 0 i I 1 1 1 0.00%
Total Positions 1} 5 k] 5 3 5 0.00%

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

DIVISTON:; Finance = FUND: il
DEPARTMENT: Business Office ORGANIZATION: 131400
5 - UTILITY FUND
DEPARTMENTAL BUDGET
[2006-2007 |[ 20072008 | 2008-2009 2009-2010
ACTUAL "_,{E"HJIL_ {_Anorrzn FINAL DEPT ADMIN
CODE ACCOUNT TITLE EXP EXP BUDGET BUDGET ﬂUEST LALI_’_I:I!EE__ _ ADOFTED |
| | [ | | —==;
Salaries: |
450001 | Overtime 0 1,499 5847 3,847 5,847 5,847 5,964
490126 | Sulary = Business Officer Manager 0 49,641 51,234 51,234 51,233 51,233 52,258
490642 | Salary - Customer Aceounts Representat 0 41,4638 52,573 31,973 52,573 52,573 53,615
490644 | Sulary - Customer Aceounts Team Lende 0 36,516 37,718 37,718 37,718 37,718 8472
490600 |  Salary - Student Worker V] 4,705 5356 5,356 5,356 5356 5,356
Total Salaries 0 |33,850 132,728 150,128 152,727 152,727 135,673
Fringe:
210201 |  Fringe - Pension 0 36,331 39,038 39,038 34,906 4,706 33401
510202 | Fringe - Hospital 0 16,811 18,839 18,839 18,839 18,839 18,839
410206 |  Fringe = Medicare Insurance Tax 1] 1,377 1,669 1,664 | 668 1,669 1,699
510207 | Fringe - Life Insurance 0 170 1648 168 168 168 168
410208 |  Fringe - FICA Tax Retirement 0 202 33z 332 i3z 132 332
Total Fringe 0 54,981 60,046 a0,046 53,714 53,714 56,439
Opernting nnd Contractunl:
520105|  Contract Labor 0 9,033 6,000 6,000 6,000 2,000 0
§20204 | Uniforms 0 1,500 1,800 1,800 |, 800 1,800 1,800
S20400 | Office 1] 4,412 8,500 §,500 8,500 T.000 7,000
331101 |  Fees Recording 0 23,000 22,500 23,500 22,500 22,500 22,500
531301 Vehiele Costs - Gns & Ol 0 1,084 2,000 2,000 2,000 2,000 2,000
431304 |  Vehicle Cost =R & M 0 3l6 1,500 1,500 |, 300 1,500 1,500
531401  [Postage 0 32,770 20,000 20,000 20,000 20,000 20,000
531410 Telephone 0 1,824 2400 2,400 2,400 2,400 2400
531500 |  Printing 0 137 2,500 2,500 2,500 2,500 2,500
331800 Rent 0 2,328 2522 2,522 255 2,522 2,522/
531900 Advertising il 15,744 23,000 23,000 23,000 23,000 23,000
543003 Travel & Training 0 206 12,500 12,500 12,500 12,500 12,500
543025 Tax Rolls 0 19,717 25,000 15,000 25,000 22,500 32,500
605106 | Maintenance Equipment 1] 1] 7.000 7.000 7,000 7.000 7,000 |
Total Operating and Contractual 0 112,371 137222 138,222 137,222 120,222 127,222
Capital Outlay:
707405 | Bullding Improvements 0 0 0 0 0 0 0
707500 |  Vehicles i 0 0 ] 0 0 0
707600 | Machinery & Equipment 0 4,615 0 [ 0 0 0
TO7T00 | Office Funiture & Fixlures 0 [h} 0 0 0 0 [}
707702 | Computer Software 0 0 50,000 50,000 50,000 10,000 10,000
Total Capital Qutlay 0 4,615 50,000 50,000 £0,000 10,000 10,000
TOTAL DEPARTMENT 0 305,823 399995 398.3% 395,663 347,663 349330
CITY OF ALEXANDRIA
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DIVISION: Finunee - '|'ﬁ|.'r'N‘.ij?"'
|DEPARTMENT: Accounting ORGANIZATION:
GOAL MISSION STATEMENT

101
e

FUNCTION DESCRIFTION _

J

. NS Ssws—

Description

'The Aceounting Department is responsible for;

— ———

To ensure accurate and efficient accounting of all financial transactions incurred by the City of Alexandria so that complete and
timelv financial statements ean be prepared.

Processing Pavroll, Accounts Pavable. and Aceounts Recelvable.
Maintainingz the General Ledger,
Accounting for fixed assets,
Monitoring cash and investments.

Establishing and monitoring internal controls. N
Monitoring debt service. bond pavments. and other long term liabilities.
Preparing the city's financial statements in necordance with generally accepted accounting principles.

'Additionally. the Accounting Department is responsible for the accounting and financial reporting of the Policemen's and
| Firefighter's Pension Funds,

_____ DEMAND PERFORMANCE INDICATORS

2007-2008 Actual

2008-2009 Estimated

2009-2010 Projected

Pavroll checks issued
Pension fund checks (fire/nolice)
Accaunts pavable checks issued

Journal entries nosted

23,500
90
10,500
5,000

23,500
90
10,500
5,000

23,500
90
10,500
5,000

“CITY OF ALEXANDRIA
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—— 2009-2010 ANNUAL BUDGET e ——
DIVISION: Finance [Fﬁﬁﬁ: {17 -
DEPARTMENT: Accounting ORGANIZATION: 131500
APPROPRIATION SUMMARY .
2006-2007 || 2007-2008 2008-2009 ) 2009-2010 =3
ACTUAL || ACTUAL |[ ADOPTED FINAL ADMIN ‘ PERCENT
DESCRIPTION | Exr || ExP BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
SALARIES AND WAGES 263,638 268,824 303,310 2R5,B10 297,381 303,328 -1.95%
FRINGE BENEFITS 130328 132338 142368|  142,368|  130977| 132454 4,00%
OPERATING/COMNTRACTUAL 23,013 23,994 30410 30,410 28,410 28410 -6.58%
OTHER 0 ] 0 ] 0 0 0.00%
CAPITAL DUTLAY 86,597 13,050 10,600 19,059 6,300 6,300 =10.57%
TOTAL APPROPRIATIONS 503,576 138,203 | 486688 | 477,647 463,068 470,492 =4 85%
B PERSONNEL ROSTER T =
| 20062007 |[ 20072008 || 2008-2009 0092010 '
JOB " | ADOPTED || FINAL ADMIN PERCENT
CODE CTITLE  ACTUAL || ACTUAL || BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
e : = .
490108 | Salary = Accounting Mannger ] | | 1 i i 0,00%
400230 | Salary - Aceountan 2 2 2 2 2 2 0.00%||
490339 Salary « Accounting Technician 4 4 4 4 1 4 0.00%
490626 | Salary - Clerical Specialist 0 0 I I I 1 0.00%
Total Positions 7 7 4 H 8 0.00%

CITY OF ALEXANDRIA
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i 2009-2010 ANNUAL BUDGET
IVISTON: Finance " | i 101
DEPARTMENT: Accounting ——te ORGANIZATION: 031500
N GENERAL FUND
DEPARTMENTAL BUDGET o
e [ 20062007 |[2007-2008 2008-2009 20093010
‘ ACTUAL || ACTUAL |[ ADOFTED |[ FINAL DEPT || ADMIN
CODE || ACCOUNT TITLE | Exp EXP || BUDGET || BUDGET || REQUEST || APPRYD || ADOPTED
N | I T I : : | |
Salaries:
450001 | Overlime 1,783 709 5406 3,406 5,406 5406 5514
490108 | Salary - Accounting Mannger 54,457 55,758 57,545 57,545 57,5343 57,545 58696
490230 |  Salary - Accountan 77,793 79,653 §2,206 82,206 82,206 E2.206 83,850
490399 | Salary = Accounting Technicinn 129,605 132,704 136,959 132,959 131,030 131,030 133,650
490626 |  Salary - Clerical Speeialist 0 ] 21,164 9,694 21,19 21,194 21618
Toinl Salaries 263,638 268,824 303310 285,810 297,381 297,381 303,328
Fringe:
510201 | Fringe - Pension 78,151 75,664 30,347 80,347 70,034 70,034 71,434
510202 | Fringe - Hospital 49,220 53,683 8312 3H,312 56,839 56,839 36,839
§10206| Fringe - Medicore [nsurance Tax 2,661 2,690 3373 3,37 1,768 3,768 3845
510207 | Fringe - Life Insurance 296 298 336 336 336 336 336
Total I"I‘illﬂﬂ 130,328 132,335 142 368 142,368 130,977 130,977 132,454
Operating & Contractunl:
520204 Uniforms L] 0 0 0 0 0 0
20400 Office 10472 11,385 11,350 11,350 11,350 10,350 10,350
313010 Vehicle Costs - Gag & Oil 477 521 460 460 460 460 460
531304 VehicleCosts-R&M 1,048 3l 200 200 200 200 200
31410 Telephone 1,076 1,333 3200 3,200 3,200 3,200 32000
531500  Printing 0 7 700 700 700 700 700
343002 | Dues ond Subscriptions 1,865 1,682 2,000 2,000 2,000 2,000 2,000
543003 | Travel & Training 3,110 5117 7.500 1.500 7,500 6,500 6,500
605106 | Maintenance of Equipment 4,965 ERIE 5,000 5,000 5,000 3,000 5,000
Total Operating & Contractual 23,013 23,504 0410 o410 30410 28,410 28410
Capital Ouilay:
707405 | Building Improvements 17,076 0 0 ] 0 0 0
707500 | Vehicles 22,350 0 0 0 0 0 0
707600 | Machinery & Equipment 5,251 10,602 B.600 17,059 4,300 4,300 4,300
707700 | Office Fumiture & Fixtures 41,920 2,448 0 )] 0 0 0
T07702 | Computer Software 0 0 2,000 2,000 2,000 2,000 2,000
Tatal Capital Outlny 86,597 13,050 10,600 19,05% 6,300 6,300 6,300
TOTAL DEPARTMENT 503,576 438,203 486,688 477,647 465,068 463,068 470,492

L
CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

DIVISION: - " Finance FUNI: 101 ]
DEPARTMENT: Purchasing = ORGANIZATION: 031600 - —

GOAL MISSION STATEMEN

!l

To purchase all property, supplics. material and services for the Ciry of Alexandria in accordance with applicable state laws,
council policies. and administrative requirements.

The Purchasing Department processes departmental requisitions, solicits and analyzes bids consistent with zood purchasing
policies and in accordance with applicable state laws and council policy. Purchasing also manages the activities to the Print Shop,
Central Warehouse, Electric Distribution Warehouse, and the Vehicle & Equipment Parts Department facilities. In addition,
Purchasing Department maintains the records for the citv's fleet and handles all communications for city depariments (i.c. pagers,
mobile and portable radios. and cell phones). Purchasing issues departments approved for procurement cards as well as audits
the charges on the card holder's monthly statements {approximately 45 card holders at this time).

= DEMAND PERFORMANCE INDICATORS

Description 2007=2008 Actual 2008-2009 Estimated 2009-2010 Projected
Requisitions/Purchase Orders Process 16,000 20,000 . 21,000
Mail Processing B8.400 100,000 I 105,000
New Vendor Processing 600 775 | a00
[nvoices Processed for Payment 88.400 100,000 105,000
Monthly P-Card Statements Audited 14 60 60
Capital invoices process for payment 0 0 | ]
Bids Prepared 175 250 | 275
Quotes for Products 2,500 3,000 | 3,100
Quote Price Inguires 4,000 4,200 | 4,300
Vendor Product Inquires 2,200 2400 2,500
Bid/Quote Preparation-Man Hours 0 2.000 ‘ 2.100
Product Inguiry/Research-Man Hours 0 3.000 | 3,100

|
|

" CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

DIVISION: Finance J FUND: 101
| DEPARTMENT: Purchasing - __||ORGANIZATION: 031600
APPRUPRIAT]GN SUMMARY _
lﬂdﬂdm‘r | illd'f- :m_a-_m '_ I 2009-2010
M-nm, " ACTUAL || ADOFTED | FINAL || ADMIN PERCENT
DESCRIFTION EXP BUDGET BUDGET APPRVD ADOPTED CHANGE
] O~ |
SALARIES AND WAGES 189, 203 207,131 277, ZIT 270, 3|? 241,783 246,618 =12.78%
FRINGE BENEFITS 6,002 99,147 129,346 128,346 103,553 104,746 =19 9%
OPERATING/CONTRACTUAL 21423 23,619 23,7192 23,292 21,792 23,792 0.00%
OTHER 0 0 0 0 0 0 0.00%)
CAPITAL OUTLAY 29362 13,586 10,150 10,150 2,000 2,000 -8030%
TOTAL APPROPRIATIONS ‘_3?.5529_2_ ]-125433 I Mg,_ﬁﬂﬁ 435,108 371,128 377,156 =15.75%
: = PERSONNEL ROSTER B ]
z= | 2006-2007 ][ 2007-2008 0082009 | 20092010 ]
JOB T |'" o ""T ADOFTED || FINAL || ADMIN PERCENT |
CODE TITLE ACTUAL || ACTUAL || BUDGET || BUDGET | APPRVD || ADOPTED || CHANGE |
|—ou oy - —— ——— = I | | L I"n"="mr-——|_-|
490109 | Salary - Purchasing Manager I | l 1 1 1 0.00%
490134 |  Salary - Asgistant Manager Purchasing 0 ] | 1 0 0 0.00%)
490135 |  Salary - Purchasing Technician 2 2 2 2 2 2 0.00%)
490238 Salary = Senior Buyor 1 2 2 2 2 2 ﬂ.ﬂﬂ‘}i‘l
490363 | Salary - Buyer 1 1 1 1 i I 0.00%
490618 | Salary - Adminisirative Secretary 1 | | | 1 I 0.00%
Total Fositions b 7 # ) 7 7 -12.50%

CITY OF ALEXANDRIA
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o 2009-2010 ANNUAL BUDGET B .
[DIVISTON: Finance FUND: 1w
|DEPARTMENT: Purchasing ORGANIZATION: 031600
==, GENERAL FUND
DEPARTMENTAL BUDGET
. [_2v06-2007 | 20072008 | 2008-2009 2009-2010
‘ ACTUAL || ACTUAL | ADOFTED || FINAL || DEPT ADMIN
CODE ACCOUNT TITLE EXFP EXP BUDGET BUDGET REQUEST APFRVD ADOFTED
[ | |
Salarles:
450001 | Overtime 230 640 2,048 B648 2,648 2,648 2,701
490109 |  Salary = Purchasing Manager 52,589 54,255 55995 35,995 55,995 55,995 57,115
490134 | Salary - Assistant Manager Purchasing 0 (1 36,459 24,559 36,459 ¥ 0
490135| Salary = Purchasing Technician 50,396 49,632 58,352 57352 59,377 52,377 60,564
490238 |  Salary - Senior Buyer 31,904 52,1238 69,266 69,266 69,266 68,266 70,651
490363 | Salary - Buyer 31,442 27,004 20780 29,780 29,780 28,780 inaTte
490618  Salary - Administrative Secrelary 22,242 23,475 24,717 24,717 24,917 24,717 25,211
Total Salaries 189,203 207,131 297217 270,317 278,242 241,783 246,618
Fringe:
510201 | Fringe - Pension 56,089 58,288 73436 73436 65,520 56,940 58,079
510202 |  Fringe - Fospital 27,804 38,514 52,365 52,365 35,405 43,625 43,625
510206 |  Fringe - Medicare Insurance Tax 1,858 2079 3,209 3,209 3,223 2,684 2,748
510207 |  Fringe = Lile Insurance 251 266 336 334 330 294 294
Total Fringe 86,002 99,147 129,346 129,346 124,490 103,553 104,746
Operating & Contractual;
520105| Contract Labor 822 0 o 0 0 0 0
520204 |  Unilorms 449 1,138 1,350 1,350 1,350 1,350 1,350
520400 | Office 7407 7AEE 5070 5,070 5,070 5,070 5,070
531301 | Vehicle Costs = Gns & Oil 1,392 1,762 1,012 2,512 1012 1,012 1,012
531304 |  Vehicle Cosis- R & M EFE] a7 1,100 1,100 L, 100 1,100 1,100
531410 | Telephone 1,810 3,012 4,500 4,500 4,500 4,500 4,500
531500| Prinung 208 40 1,000 1,000 1,000 1,000 1,000
543002 |  Dues & Subscriptions 791 1,013 1,400 1,400 [, 400 1,400 1,400
543003 |  Travel & Training 3,581 4,986 4,500 4,500 4,500 4,500 4,500
&05106 |  Maintenance Equipment 2,790 24613 3,860 1,860 3,860 1,860 3,860
Totnl Operating & Contractual 21,423 22,619 23,792 25,292 23,792 23,792 23,792
Capital Ouilay:
F07500|  Vehicles 25,122 11,809 o 0 o 0 0
707600| Machincry & Equipment 1,978 0 5,750 3,750 0 0 0
FOPT00 | Office Furnilure & Fixtures 2,262 1,777 2400 2,400 0 0 O
707702 | Computer Soltware 0 1] 2,000 2,000 2,000 2,000 2,000
Total Capital Oullay 29,362 13,586 10,150 10,150 2,000 2,000 2,000
TOTAL DEPARTMENT 325,590 342483 440,505 435,105 428,524 371,128 377,156
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B 2009-2010 ANNUALBUDGET
DIVISION: Finance FUND: B (1]
DEPARTMENT: a Printing ORGANIZATION: 031700

o e —E——— e e ]
GOAL MISSION STATEMENT

To provide the printing services for all eity departments in the most economical and efficient manner possible.

FUNCTIDN DESCRIPTION SS—Ce

The Printing Department handles the printing of city stationary, envelopes, and forms as needed and works with various
departments on special projects such as financial reports. budgets. capital outlay, brochures, posters, banners, post cards, mail
ouls, certificates, name tags, invitations, programs, etc. We also provide name plates for desks and doaors, rubber stamps,

graphic design work and tvpesettine,

____ DEMAND FERFORMANCE INDICATORS ___

= Description 2007-2008 Actual | 2008-2009 Estimated 2009-2010 Projected
Number of sheets printed includes 2,000,000 Sheets 2,050,000 Sheets 2,100,000 Sheets
letterheads. envelones, forms. and 200 Books 225 Books 230 Books
special proiects) 923 Projects 1,000 Projects 1,100 Projects
150 Sp. Projects 200 Sp. Projects 225 8p. Projects

Specinl reports and proiects

e CITY OF ALEXANDRIA
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DIVISION: Finance FUND: 11
| DEPARTMENT: Print Shop || ORGANIZATION: 031700
APPROPRIATION SUMMARY
2006-2007 || 2007-2008 20082009 2009 2000
ACTUAL ACTUAL || ADOFTED FINAL ADMIN ‘ | PERCENT
DESCRIFTION. e EXP EXP BUDGET BUDGET APPRVD || ADOPTED || CHANGE
SALARIES AND WAGES TN 58,136 67,049 67.049 a7, ﬂ-l-il 68,390 0.00%
FRINGE BEMEFITS 29,446 38,769 42,377 42,377 40,407 40,741 -4.65%
OPERATING/CONTRACTUAL #8,280 00,450 90,300 90,300 ve,300 40,300 0.00%
OTHER 0 0 ] 0 0 0 0,00%
CAPITAL OUTLAY 553 34,847 24,500 24,500 12,500 12,500 -18.98%
TOTAL APPROPRIATIONS 175,996 222202|  224226| 224216 210,256 211,931 -6.23%
— = _____PERSONNEL ROSTER
][ 20062007 || 2007.200 20082009 e 2009-2010
JOB ADOFTED H FINAL || ADMIN PERCENT
CODE || TITLE ACTUAL | ACTUAL || BUDGET || BUDGET || AFPRVD || ADOFTED || CHANGE
L T . i
490735 | Salary - Print Shop Coordinator 2 2 2 2 2 0.00%
Total Positions 2 2 2 2 2 1 0. 00%

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

i 2009-2010 ANNUAL BUDGET
DIVISION: Finance FUND:; 1]}
DEPARTMENT: Print Shop ORGANIZATION: 031700
GENERAL FUND
__DEPARTMENTAL BUDGET
2006-2007 || 20072008 | zeoka000 || 20092000
ACTUAL ACTUAL || ADDFTED | FINAL || DEPT ADMIN
CODE || ACCOUNT TITLE EXP EXP BUDGET | BUDGET || REQUEST | APPRVD || ADOPTED
Salarics:
450001 |  Overtime 1,683 14 2,979 2979 297 2879 3,039
490734 | Salary - Press Operaior 1,083 O b 0 i 0 0
490735 | Salary - Print Shop Coordinalor 47,949 58,092 64,070 64,070 64,070 64,070 65,351
Total Salaries 57,717 58,136 67,049 67,049 67,049 67,049 68,390
Frimge:
510201 | Fringe - Pension 14,131 16,362 17,761 17,761 15,721 15,791 16,106
510202 | Fringe = Hospital 14,860 21,593 23,560 23,560 23,560 21,560 23,560
510206 | Fringe - Medicore 397 741 972 972 972 972 991
510207 |  Fringe = Life Insurance 53 73 84 84 84 4 84
Total Fringe 29 446 38,769 42377 42,377 40,407 40,407 40,741
Operuting & Contractunl:
520204 | Uniforms 362 355 400 400 400 400 400
520500 |  Operating Supplics 1,383 5,959 1,900 1,900 |.900 1.900 1,200
$31110|  Proflessionnl Fees & Services 20,036 5,368 0 d 1 0 {0
531410 | Telephone 464 572 1,000 1,000 [,0on 1,000 1,000
31800 Fent 64,474 77418 0,000 B{1,000 20,000 80,000 80,000
543003 | Travel & Training 1,556 300 1,000 1,000 1,000 1,000 1,000
605106 |  Maintenance Equipment 0 478 6,000 6,000 6,000 6,000 6,000
Total Operating & Contractual 8280 90,450 90,300 011,300 Q0,300 90,300 90,300
Capital Ouilay:
707405 |  Building Improvements ] 0 0 0 0 0 0
07600 | Machinery & Equipment 0 28,963 21,000 21,000 &,000 8,000 9,000
07700 | Office Furniture & Fixiures 1] 4,632 0 0 0 0 0
07702 Computer Software 553 1,252 3,500 3,500 3,500 3500 3,500
“Toial Caplial Ouilay 553 34,847 24,500 24,500 12,500 12,500 12,500
TOTAL DEPARTMENT 175,996 122,202 214,216 224,226 210,256 210,256 211,931
|
|
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2009-2010 ANNUAL BUDGET

DIVISION: Finance FUND: I (111
DEPARTMENT: Central Warchouse ORGANIZATION: 031800 .
e GOAL MISSION STATEMENT e =

To store and distribute supplies, material. and equipment required for city operations, and to provide for the maintenance and
storage of ¢ity records,

FUNCTION BESCRIPTION -

— — = e
— — E = = S = =)

The warchouse receives, stores, disburses and properly records. supplies, materials and eguipment. The warehouse temporarily
stores surplus eguipment until disposal.

DEMAND PERFORMANGE INRICATORS

" Description T 2007-2008 Actual 2008-2009 Estimated | 2009-2010 Projected
Pick tickets issued 3,195 3,905 4,000
Inventorv stock issued to departments 67,383 70,785 71,000
Inventorv stock received P.O. 93,425 99,750 100,000
Surnlus propertv stored 610 650 675
City records stored (2 locations) 1,600 1,670 1,670

o T CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

IVISION: Finance = FUND: 101
| DEPARTMENT: Central Warehouse ORGANIZATION: 031800
APPROPRIATION SUMMARY _

2006-2007_ || 2007-2008 2008-2009 20092010 ]
ACTUAL ACTUAL || ADOPTED FINAL ADMIN PERCENT

DESCRIPTION EXF EXP BUBGET BUDGET APPRYD || ADOPTED || CHANGE

|
SALARIES AND WAGES 137,943 143,282 172,010 156,610 163,629 166,502 =1 B7%
FRINGE BENEFITS 30,892 6,933 TR.5ER 78,588 75,703 76,521 -3.67%
OPERATING/CONTRACTUAL 56,516 47.004 33,300 58,300 33,300 33,300 0.00%
OTHER [ ] 1] ] 0 ] i [0.00%
CAPITAL OUTLAY 15,610 62,367 33,250 313,250 42,250 42,250 27.07%
TOTAL APPROPRIATIONS 269,961 319,876 317,148 326,748 314,882 318,973 _0.71%
—_— e ——— — p— o
PERSONNEL ROSTER ,

20M16-2007 w07-2008 || 20082009 20092010 ,
JOB ADOPTED FINAL || ADMIN || PERCENT

CODE TITLE N ACTUAL || ACTUAL || BUDGET BUDGET APPRVD || ADOPTED | CHANGE

: ' |

490136 | Salary - Supervisor Central Warehouse 1 1 1 | 1 1 0.00%
490624 | Salary = Inventory Coordinator 1 1 1 1 1 | 0,00%
490626 | Salary - Clerical Specialist | 1 1 1 1 1 0.00%
490841 | Salary - Siock Clerk k] 3 3 k] 3 3 0,00%
Total Positions fi [ 6 (i} ] [ 0.00%

~ CITY OF ALEXANDRIA
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DIVISION: Finance FUND: 101
DEPARTMENT: Central Warehouse ORGANIZATION: 031800
; GENERAL FUND = -
DEPARTMENTAL BUDGET
2006-2007 2007-2008 20082009 0%-2010 |
ACTUAL ACTUAL ADOPTED FINAL - DEPT ADMIN
CODE ACCOUNT TITLE EXF | EXP || BUDGET || BUDGET || REQUEST || APPRVD || ADOFTED
1 R
Sularices: l
450001 | Overtime 8,219 4,512 B495 11,495 8,495 8,495 8,665
490136 | Salary - Supervisor Central Warchouse 42,060 33,077 39,634 39,634 39,6358 39,633 40,428
490624 Salary = Inventory Coordinator 35,054 272131 37,042 33,442 30,407 30407 31,015
490626 | Salary - Clerical Speeialist 12,715 20,834 21,510 21,510 21,510 21,510 21,940
490841  Salary - Stock Clerk 39,803 37618 65,329 50,519 63,582 63,582 64,854
Tuotal Salaries 137,943 143,282 172,010 156,610 163,629 163,629 166,902
Fringe:
510201 | Fringe = Pension 40,462 40272 45364 45,564 38,335 38,333 39,304
510202 | Fringe - Hospital 17,201 24,424 0278 30,274 34,544 34,594 34,544
510206 | Fringe - Medicare Insurange Tax 2,047 1,998 2494 2494 2,372 2,372 2419
510207 | Fringe - Life Insurance 182 219 252 252 252 252 2132
Total Fringe 59,892 66,933 78,588 78,5838 75,703 75,703 76,321
Operating & Contraciunl;
520105 | Contract Labor 31,354 17,999 [ 22,000 i U 0
520200 |  Obsolete Inventary 2,800 4477 2.500 2.500 2,500 2,500 2,500
520204 | Uniforms 1,799 1,798 1,800 1,800 1,800 1,800 1.800
520400 | Office 2,497 2347 2,500 2,500 2,500 2,500 2,500
520500 | Opermting Supplies 6,419 3.767 3,500 1,500 3,500 3,500 3,500
520501 | Operating - Janitorial 997 803 1,000 1,000 1,000 1,000 1,000
520514 | Small Tools 491 343 500 500 500 500 300
531301 | Vehiele Cosis - Gas & Oil 1,182 1,403 1,500 1,500 1,500 1,500 1,500
531304 | Vehicle Cotis - R & M L7 1,189 3,000 5,000 3,000 3,000 3,000
531410 Telephone 702 1,077 1,500 2,500 1,500 1,500 1,500
S31500|  Printing 6d 16 1,000 1,000 (il 1,000 1,000
531701 | Unilities 0 0 500 500 500 500 500
331800 | Rent 4,774 B.179 9,100 9,100 9,100 2,100 2,100
543002 | Dues & Subseriptions )] 0 300 300 300 100 300
543003 | Travel & Training 0 525 ] 0 0 0 0
605101 | Maintenance Bldg & Focilities 1,079 1,074 2,500 2,500 2,500 2,300 2,500
605106 |  Muintenance Equipment 1,186 2,097 2,100 2,100 2,100 2,100 2,100
Total Operating & Coniractusl 36,516 47,094 33,300 58,300 33,300 33,300 33,300
Capital Ouilay:
707405 | Building Impravements 6,719 O 0 0 4,000 4,000 4,000
T07500| Vehicles ] 0 0 0 i 0 0
707600 | Machinery & Equipment 4,545 60,272 32,000 32,000 37,000 37,000 37,000
07700 | Office Furniture & Fixiures 4,346 2,295 0 0 0 0 0
707702 | Computer Soltware 0 i 1,250 1,250 1,250 1,250 1,250
Total Capitnl Outlay 15,610 62,567 33,250 33,250 42,250 42,250 42,250
TOTAL DEPARTMENT 269961 319,876 317,148 326,748 314,882 314,882 318973

"~ CITY OF ALEXANDRIA
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o - 2009-2010 ANNUAL BUDGET . ==
DIVISION: ==t ~ Finanee I?ﬁiﬁl"l: 101
DEPARTMENT: Parts Warchouse ||ORGANIZATION: 031805

GOAL MISSION STATEMENT

Rty

To inventory and distribute vehicle and equipment parts and supplies for the Motor Pool. Sanitation. and Bus Departments,

e e

. Description

Wark Orders Processed
Mumber of Paris Issued From Stock
Mumber of Parts Checked Inventory

Telephone Ouotes

Request for information from shop

DEMAND PERFORMANGE INDICATORS
2007-2008 Actual

FUNCTION DESCRIPTION

The Vehicle & Eguipment Parts Department is housed within the Motor Pool repair facility building at the Consolidated Complex,

The department implements inventory procedures for the stocking and distribution of commonly used items for the repair and
up keep the city's fleet. Through precedent management. the Parts Department sirives to maintain an adequate Lmventnrv that
results in shorter "down times" for city vehicles and ultimately giving better service to the citizens of Alexandria.

—

2008-2009 Estimated

8,000 9,000
171,000 190,000
90,000 100,000

700 825
830 1,200

9,100
200,000
105,000

850

1,300

CITY OF ALEXANDRIA

20092010 Projected |
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2009-2010 ANNUAL BUDGET

DIVISION: Finance OFOND: 101
DEPARTMENT: Parts Warehouse ORGANIZATION: 031805
APPROPRIATION SUMMARY
2006-2007 2007-2008 2008-2009 20092010
ACTUAL ACTUAL ADOPFTED FINAL ADMIN PERCENT
DESCRIFTION EXF EXP BUDGET I BUDGET APTRYD 3 ADPrTED CHANGE
| | I | TN
SALARIES AND WAGES 51,435 23,701 56,097 37.007 56,007 57,219 10,00%
FRINGE BEMEFITS 25,736 26,021 25,855 25,853 24,207 24,4487 -6.37%
OPERATING/CONTREACTUAL 6,808 7. 144 7.615 RB415 1,615 1613 0.00%
OTHER I | B 0 0 0 0 0.00%
CAPITAL OUTLAY 2,653 21,721 11925 11,923 1,625 1,625 0.00%
TOTAL APPROPRIATIONS 86,692 108,588 101,492 103,292 39,544 ‘]DI_Pﬂﬁ___ _r_l 1.77%
PERSONNEL ROSTER . S
2006-207 || 2007-2008 2008-2009 0002000
JOoR ADOPTEDR FINAL ADMIN PERCENT
CODE e || ACTUAL || ACTUAL || BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
B o i = = |
490624 | Salary - Inventory Caordinator | 1 1 1 I | 0,00%
490841 |  Solary - Stock Clerk | 1 1 1 i | 0,008
Total Positions 2 2 2 2 2 2 0,00%

CITY OF ALEXANDRIA



2009-2010 ANNUAL BUDGET

1151

DIVISION: F[n'ﬂn:t FUND: 101
DEPARTMENT; Parts Warehouse ORGANIZATION: (131805
e e T T R GENERAL FUND
DEPARTMENTAL BUDGET
|_:ﬂ6~2l_107 2007-2008 = ____"__299!-200.9 - 2009-2010
ACTUAL ACTUAL ADOPTED FINAL DEFT ADMIN
CODE ACCOUNT TITLE EXP EXP || BUDGET || BUDGET || REQUEST || APPRVD || ADOPTED
| [ [ | e M e R
Suluries: |
450001 | Overtime 2,052 3,138 2648 3,648 2,648 2,648 | 2,701
490624 | Salary - Inventary Cootdinntor 30,524 31,253 32255 32,255 32,255 32,255 | 32,900
490841 |  Snlary - Stock Clerk 18,855 19,310 21,194 21,154 21,194 21,194 | 21,618
Total Salarics 51,433 53,701 56,097 57,097 56,097 56,007 i 57219
Fringe:
510201 |  Fringe - Pension 15,219 15,064 14,859 14,859 13,211 13,211 13473
510202 | Fringe - Hospital 9,832 10,135 10,099 10,099 10,099 10,099 10,099
510206 | Fringe = Medicare Insurance Tax il | 737 B13 813 Bi3 813 8%
510207 | Fringe - Life Insurince 84 g5 4 84 & &d &4
Taotal Fringe 25 736 26,021 25.B55 15,855 24,207 24,207 24 487
Operating & Contractual;
520105 | Caontract Labor ] 0 0 i i) Y 0
520204 | Uniforms 511 479 550 550 550 a50 450
520400 | Office 948 919 1,000 1,000 1,000 1,000 1,000
520500 |  Opermting Supplies 1,427 1,180 1,000 1,000 1,000 1,000 1,000
520514 | Small Tools 494 399 500 300 200 00 300
531301 | Vehicle Costs = Gas & Dil 1,474 2228 1,265 2,065 1,265 1,265 1.265
531304 | Vehicle Costs-R &M 1,099 679 800 800 ] 800 800
531410  Telephane 38 665 1,100 1,100 1,100 1,108 1,100
531500 Printing )] i 100 100 100 100 100
605101  Maintennnce Bldg & Focilities 0 0 300 300 ind 300 300
605106 | Maintenance Equipment 392 592 1,000 1,000 1,000 1,000 1,000
Taotal Operating & Contractual 6,868 T.144 7415 BA15 T.615 7615 7,615
Capital Outlay:
707405 | Buoilding Improvements 1] 1,754 7.800 7.800 0 4] 0
707500 |  Vehicles 0 19,968 0 v} ] 0 0
FO7600 | Muochinery & Equipment 2,653 0 3,500 3,500 1,000 1.000 1,000
707700 | OfMee Furnilure & Fixtures 1] 0 0 0 ] 0 0
707702 |  Computer Saftware 0 1] 625 625 625 625 G2s
Total Capital Ouilay 1,653 21,722 11,925 11,925 1,625 1,625 1,625
TOTAL DEPARTMENT 26,692 108,588 111,492 103,292 89,844 89,544 00,946

CITY OF ALEXANDRIA
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—=. _____2009-2010 ANNUAL BUDGET —=
DIVISION: Public Works “FUND: 101
DEPARTMENT: Administration ORGANIZATION: 042100 e,

GOAL MISSION STATEMENT

Section 4-04 of the Home Rule Charter of the City of Alexandria charges the Dircctor of Public Works with the administration of
|enpineering services, contract construction work, maintenance of streets, and drainage. Also included are inspection, licensing
and permits for public buildings, transit operations and sanitation.

FUNCTION DESCRIPTION

The Director of Public Works manapges and coordinates all public work activities for the city, including Streets. Parks and
Recreation, Zoo, Maintenance of Public Buildings, Municipal Transit. Motor Pool, Traffic. Sanitation, Central Facilities, Animal
Control, and Community Centers.

= ___ DEMAND PERFORMANCE INDICATORS
Description 2007-2008 Actual 2008-2009 Estimated

B i S

~ CITY OF ALEXANDRIA
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- 1Q@IDIG_§_NNUAL BUDGET
EVETON: Public Works FUND: 101
DEPARTMENT: Administration ORGANIZATION: 042100
APPROPRIATION SUMMARY _
2006-2007 || 2007-2008 2008-2009 _ 2009-2010
ACTUAL || ACTUAL || ADOPTED FINAL || apmin || |[ PERCENT
DESCRIPFTION E?ﬂ' EXF BUDGET RUDGET APPFRVD ADOPTED CHANGE
| o I
SALARIES AND WAGES 102,663 146,968 169,940 165,640 166,739 170,074 -1.88%
FRINGE BENEFITS 45,197 6418 61,009 a1,008 48,107 48,564 =21.15%
OPERATING/CONTRACTUAL 15,583 20,365 59,695 £9,605 54,695 54,605 -8.38%
OTHER i 0 0 0 0 0 0| 0.00%
CAPITAL OUTLAY 1,222 4,044 25200 25,200 5,650 5,650 -71.58%
TOTAL APPROPRIATIONS 164,665 227,795 315844  311544] 275,191 278,983 =12.87%
_ PERSONNEL | ROSTER -
ZM-B-II]M 2007-2008 ENI-IDW == 20092010
JOB ADUP’T‘ED H FIHAL ADMIN FPERCENT
CODE TITLE ) ACTUAL || ACTUAL || BUDGET || BUDGET || APPRYD || ADOFTED || CHANGE
480104 | Salary - Director of Public Works I 1 1 | 1 0.00%,
480604 | Sulary - Administrative Assistanl 1 1 1 i 1 1 0.00%
490228 | Salary - Asst Director Public Works I 1 1 1 | 1 0.00%
Total Positions 3 3 i k] 3 3 0.00%

CITY OF ALEXANDRIA
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Pﬁrsm —— “Public Works — FUND: 101
I DEPARTMENT; Administration ORGANIZATION; 042100
GENERAL FUND
DEPARTMENTAL BUDGET —
2006-2007 2007-2008 womz000 || ﬂ:;;ﬂ&’ihm
ACTUAL ACTUAL ADOI'TED_‘ FINAL I_ DEPT ADMIN ||
(CODE || ACCOUNT TITLE EXP EXP BUDGET | BUDGET || REQUEST || APPRVD || ADGPTED
e =SS | |
Salaries:
450001 Owertime i} 1] 0 3,000 0 ] L]
480104 | Salary - Direetor of Public Works 74,906 80615 £3.200 78,900 80,000 40,000 £1,600
480604 | Solary = Administrative Assistant 27,757 28,807 29,732 29,732 29,731 28,731 30,326
490228 | Salary - Asst Director Public Works ] 37,546 37,008 54,008 57,008 37,008 58,143
Tutal Salaries 102,663 146,968 169,940 165,640 166,719 166,738 170,074
Fringe:
310201 Fringe = Pension 30,435 40,685 45,017 45,017 36427 36427 36,830
510202 |  Fringe - Hospital 8,325 8.605 8,532 8532 4,266 4,266 4,266
510206 | Fringe = Medicare Insurance Tax 1,533 2,175 2,534 2,534 2488 2,488 2,536
510207 |  Fringe - Life Insurance 85 16 126 126 126 126 126
510209 | Fringe = Cor Allowance 4,819 4,837 4,800 4.800 4,800 4,800 4,800
m |
Tuotal Fringe 45,197 56418 61,009 61,008 48,107 48,107 | 48,504
Operating & Contractual;
520105 |  Contract Labor [ 0 0 0 4] 0 ]
520204 | Uniforms 278 700 §00 800 800 800 800
520400| Office 3,460 4,482 5,500 5,500 5,500 5,500 5,500
211110 Professionnl Fees & Services 0 0 20,000 20,000 20,000 20,000 20,000
531301 | Vehicle Costs - Gas & Oil 0 252 3,645 1,645 3,645 1645 3,645
531304 |  Vehicle Costs =R & M 1] 762 1,004 1,000 1,000 1,000 1,000
531410| Telephone 1,373 8,380 8,000 10,000 8,000 8,000 8,000
531500( Printing 0 64 500 500 500 500 500
S31B00| Rent ] ] 8300 8300 8300 1300 3,300
231900 | Advertising 360 265 1,000 1,000 1,000 1,000 1,000
543002 Dues & Subseriptions ] o 1,000 1,000 |, 000 1,000 1,000
543003 | Travel & Training 4,110 5,460 #5300 8,500 8,500 8,500 8,500
605126 | Hazardous Material ] ] 1450 1,450 |, 450 1,430 1,450
Total Operiting & Contractunl 15,583 20,365 59,695 59,695 59,695 34,608 34,085
Capital Outlay:
07101 | Acquisition 0 ] ] { [\ 0 0
707405 | Building Improvements 0 a 0 g 0 0 0
07500 | Vehicles 0 ] 23,000 23,000 ] 1] 0
707600 Machmery & Equipment 0 2,546 2,200 2,200 1,200 1,200 1,200
07700 Office Furniture & Fixlures 13222 1,498 0 ] i, 000 4,000 4,000
707702 | Computer Software 0 0 0 0 450 450 450
Total Capital Ouilay 1222 4,044 25,200 23,200 5,650 5,650 5,650
TOTAL DEPARTMENT 164,663 227,795 315,844 311,544 280,191 275,191 273,983
|
|

CITY OF ALEXANDRIA
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—— 2009-2010 ANNUAL BUDGET e, e
DIVISION: Public Works FUND: 101

_DEP'ARIM.E.NT,:, = Code Enforcement [ ORGANIZATION: 042200

= D e e e — e T ——————— = = ——— === ]
——OAL MISSION STATEMENT -

It is the goal of the department to effectively enforce various City codes in rezards to high grass, litter, abandoned vehicles, and
sanitation. It is also the mission of the department to provide an efficient means (o the public as well as other city departmenis

of reporting complainis/problems and making inquires regarding city services and opportunities. This mission is accomplished

through our "First Call" line where emplovees receive, document. and follow up on inquires, problems, complaints and requests
from the public. the administration. the council. department heads, and other city emplovees.

— F T FUNCTION DESCRIPTION — =
_-1— - - ———— — e s e
The department enforces the Cilv's codes in regards 1o high grass, litier. abandoned vehicles, and sanitation. The department also

receives, documents, and follows up on inguires from the public as well as other city departments in regards to city services and
opportunities (First Call).

_—— e T e
— DEVANDPERFORMANCEINDICATORS

Description 2007-2008 Actual 2008-2009 Estimated | 20092010 Projected
Grass cutting work arders completed 2,348 2,270 2,300
Warning citations issued 360 1,650 1,600
Abandoned vehicles removed 330 0 ] 0
Courl appearances 111 4 | 5
First Call complaints received 3,500 3,500 , 3,500

CITY OF ALEXANDRIA
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R . . 2009-2010 ANNUAL BUDGET
DIVISION: Public Works FUND: 101
DEPARTMENT: Code Enforcement Services ORGANIZATION: 042200
APPROPRIATION SUMMARY =
20062007 2(HYFI-20408 200182000 20092010
ACTUAL ACTUAL ADOPTED FINAL ADNIN PERCENT
DESCRIFTION EXFP EXF RUDGET BUDGET || AFFRVD ADOPTED CHANGE
T T R I
SALARIES AND WAGES 217,701 207,663 219,028 257,128 219,028 243,808 0,00%
FRINGE BEMEFITS BB, 259 B3,587 103,232 103,232 83,205 94,398 -Q'JL]%
OPERATING/COMTRACTUAL 321,500 390,275 352,874 425,874 345,249 345,240 2. 16%
OTHER 0 0 ] ] 0 0 0.00%
CAPITAL OUTLAY 5,503 57,280 77.580| 77,580 16,900 16,900 -78.22%
TOTAL APPROPRIATIONS 632,963 | 738,805 972,714 | 863,814 694,382 700,355 =10 14%
=: - == PERSONNEL ROSTER
2006-2007 | 200r.2008 | a0es2000 |l 20092010
JOB ADOTPTE FINAL ADMIN FERCENT
,-CEPE— TITLE ACTUAL ACTUAL BUDGET | BUDGET H APPRVD ADUFTEI)_  CHANGE |
el — Sl | | |
490119 | Salary - Superiniendent Code Enforceme 1 1 1 | 1 | 0.00%
490141 |  Salary - Crew Leader 1 1 1 | 1 | {1,.00%
490337 | Salary - Code Enforcement Officer 3 i i 3 3 3 0.00%
490618 | Salary - Administrative Secretary 1 | 1 i 1 | 1,00%
490746 | Salary - Equipment Operator 1l 1 | 1 | 1 | 0.00%
490820 | Salary = Maintenance Worker 1 1 1 I 1 | 0.00%
Taotal Positions ; 8 8 8 £ i 0,00%

e I

CITY OF ALEXANDRIA
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_ i 2009-2010 ANNUAL BUDGET
[bWIS'I'ﬁN: Public Works |[FUND: 101
DEPARTMENT: Code Enforcement Services ORGANIZATION: 042200
'GENERAL FUND
——— DEPARTMENTAL BUDGET ———— ‘
| zew62007 | 2007-2008 || 2008-2009 20092010 |
ACTUAL | "_ET[IALW ADOPTED || FINAL DEPT ADMIN l_ "'i
CODE ACCOUNT TITLE EXF EXP BUDGET || BUDGET || REQUEST || AFPRVD | ADOFTED |
§ T e — .
Salaries:
450001 [ Overtime 19,737 17,521 6,714 28,714 6,714 6,714 6,848
490119  Salary - Superintendent Code Enforceme] 217,299 19,805 41,081 41,081 41,081 41,08 41,903
490141 |  Snlary - Crew Lender 28,787 31347 12382 32352 32,352 32,352 32,999
490337 Salary - Code Enforcement Officer 97,526 86,649 89,427 89,427 89,427 80427 91216
490373 | Salary - Supervisor 11,215 ¥} 0 0 0 ] ]
490618 | Salary - Administrative Secretary 15,123 11,244 24,717 24,717 24,917 24,17 15211
490746 | Solary = Equipment Operator 11 5,519 8,568 24,717 na7 24,717 24717 15211
490820 | Salary - Maintenance Worker 12,495 12,229 20,020 18.420 20,020 20,020 20,420
Total Salaries 217,701 207,663 239,028 257,128 239,028 239,028 243,308
Fringe:
510201 |  Fringe - Pension 60,862 37.834 £3.319 63319 56,293 56,203 57417
510202 | Fringe - Hospital 24,414 22,467 36,111 16,111 33,110 33,110 EERAL
510206 | Fringe = Medicare Insurance Tax 2,720 3,020 3466 366 3466 3460 3,535
510207 | Fringe - Life Insurance 263 266 36 336 136 336 336
Tatal Fringe 88,259 3,587 103,232 103,232 93,205 93,205 94,308
Operating & Contractual:
520105 |  Contract Labor 70,437 §4.113 78,744 7E, 744 78,744 78,744 78,744
520106 Contract Labor - Inmales o 20973 0 0 0 i 0
520204 Uniforms 1,770 1,942 2,000 2,000 2,000 2,000 2,000
520400 | Oifice 2,000 2,542 2,000 2,000 2,000 2,000 2,000
520500 | Operating Supplics 13,946 22,679 12,000 14,000 12,000 12,000 12,000
520503 | Operaling Chemicals o 1.499 5,000 5,000 5,000 5,000 5,000
520514 | Small Tools 350 685 s00 500 s00 300 500
531204 | Serviees - Code Enforcement 5,948 B9 6,000 6,000 6,000 v 0
§31301|  Vehicle Costs - Gas & Oil 15,826 21,395 18,130 29,130 18,130 18,130 18,130
531304 | Vehicle Costs & & M 23,364 30,022 47,000 47,000 47,000 47,000 47,000
831401 | Postage 0 i 10,000 20,000 10,000 10,000 10,000
531410| Telephone 4,128 4,571 6,000 6,000 s, 01000 ,000 6,000
$31500| Printing 1.480 407 250 250 50 250 250
S31701 | Uilities 174,160 167,636 138,300 208,500 154,500 158,500 158,500
S31800| Rent 4,384 5,672 1,000 1,000 [.bon 1,000 1,000
531900 Adveriising 0 0 1,000 1,000 1,000 1,000 1,000
§43002 | Dues & Subscriptions 562 749 00 300 300 500 500
543003 | Travel & Training 3,152 6,375 3,250 3,250 3,250 1,625 1,62%
604101 | Maintenance - Bldps and Facilities 0 ] i 0 H 0 0
605106 | Maintenance Equipment 73 186 1,000 1.000 1,000 1,000 1,000
Total Operating & Contractun| 321,500 190,275 332,874 425,874 152,87 345,249 345,249
Capltal Ouilay:
707405 | Building Improvementis 0 ] il 0 H 0 0
T07500 | Vehicles 0 50,880 0 ] 179,500 7.500 7,500
707600 |  Machinery & Equipmeni 5,503 6,400 77,580 77,580 4,500 2400 9,400
T07700 | Fumitre & Fixures i 0 0 0 0 0 0
707702 | Computer Software 0 i il 0 0 0 0
Total Capital Ouilay 5,503 57.280 77,580 77,580 264,400 16,900 16,900
TOTAL DEPARTMENT 632,963 738,805 773,714 863,814 949,507 694,382 00,355

CITY OF ALEXANDRIA
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[DIVISION: ~ Public Works =St ”Fﬂﬂ'ﬁ:_ N (]
| DEPARTMENT: Streets ORGANIZATION: 042500 |

GOAL MISSION STATEMENT

To ensure the safety and general welfare of the citizens of Alexandria by maintaining, repairing. and improving city streels.
drainage, and right-of-way.

*II
Lo _____FUNCTION DESCRIPTION
Street Cleaning: Weather permitting, the street sweepers operate daily to insure the city streets are free of dirt, leaves, debris and
haul off for disposal. (Includes immediately afler parades.)

Street Repair and Construction: The street repair crew maintains the city streets to include surface treatment (chip seal) and
overlay, Also corrects street failures including base, panels, sidewalks, handicap ramps. curbs and gutters, construction caich
basins, drainage boxes. footings for plaveround cauipment, patches potholes with shoulders.

Groom Mowing: The mowing crew maintains 35 separate locations that include seeding, fertilizing. mowing, grooming, herbicide
applieation, tree trimming, flower beds, and fences,

Grass Cutting: Crews bushhog, fail and slope mow ditches, canals, city streets, city properties, hichwavs, easements,
right-of-ways. servitudes. state right of ways, and all properties associated with the City Complex. The cutting season ranges
eizht to sometimes nine months of the vear. During the winter months this crew vacuums leaves and debris from ditches, and
culvert ends cleans drains to haul them for disposal.

Drainage: The city's canals, open ditches, and right-of-ways are spraved for weed control three times a vear and kept clean and
cleared of blockage. The underground drains and culverts and flushed and eatch basins suctioned out as needed and kept clean
(maintaining records of herbicide application as required by law).

Emergency Crew: Other than their normally assiened responsibilities. this crew responds during emergency situations such as
flooding 1o pump water, sandbag and distribution. Also responds during windstorms (o removed downed frees and limbs. open
drainage ways and assist Light Distribution Department. This crew also assists with hazardous chemical clean-up and automobile
‘ wrecknge debris in streets as directed by the Fire Department.

. ___ DEMAND PERFORMANCE INDICATORS

| Description 2007-2008 Actual 2008-2009 Estimated 2009-2010 Projected
Miles of streets swent 700 1,608 2,008
Miles of canals/ditches cleaned 125 3,120 3,220
Miles of canals/ditches soraved 0 2,560 2,660
Miles of underground nipes flushed 0 410 460
[ncomine Calls 350 3,000 5,200
Miles of street repair for notholes 0 200 300
No of hours Larviciding & Seraving 0 1,568 1,768
nnual tons of landfill operation 1,000 2,500 2,700
¢, ol complaints received 0 689 800
Work orders & complaints completed 400 585 700
Emereency Call-Out 0 66 9]

~ CITY OF ALEXANDRIA
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o N 2009-2010 ANNUAL BUDGET —
DIVISION: Public Works [FUND: 101 1
IDEPARTMENT: Streets and ROW ORGANIZATION: 042500
APPROPRIATION SUMMARY
2006-2007 || 20072008 | 2008-2000 2009-2010
ACTUAL ACTUAL ADOPTED FINAL ADMIN PERCENT
DESCRIFTION EXF EXP HUDGET BUDGET AFFRYD ADOPTED CHANGE
— — — —_— | ——
SALARIES AND WAGES 1,018,188 1,167,685 1,0ED,124 1,211,324 1,037,666 1,058,415 =3.93%
FRINGE BENEFITS 462,301 491,094 484.546| 484,546 429,122 434,270 =11,44%
OPERATING/CONTRACTUAL 60,930 1,018,006 942,440 1,140,440 756,034 756,034 -19.78%
OTHER 0 i} 0 0 0 0 0.00%
CAPITAL OUTLAY 468,378 386,223 952,188| 952,188 178,300 | 78,500 -81.25%
TOTAL APPROPRIATIONS 2,609798|  3,063,008) 3459298 3.788498| 2.401322| 2427225 =30,58%
PERSONNEL ROSTER L
2006-2007 || 20072008 || 2008-2009 2009-2010
JOR ADUPTEE'H FINAL ADMIN PERCENT
CODE || _TITLE ACTUAL || ACTUAL || BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
— i I
490125 | Salary - Superintendent I 1 I 1 I 1 0.00%
490145 | Sulary = Supervisor Streel Muinlenance 3 3 3 3 3 3 0.00%
490146 | Salary - Crew Leader Street Mainienancs 3 3 3 3 i i 0.00%
490147 (  Salary - Maintenance Worker Senior | 3 3 1 3 k| 0.00%
490618 | Salary - Administrative Secretary I 1 I 1 | | 0,00%
490624 | Salary - Inventory Coordinator 1 1 I 1 | 1 0.00%
490738 |  Salary - Equipment Operator 111 7 7 4 4 4 4 0,00%
490746 | Solary - Equipmeni Operator 11 3 & & 8 8 8 0.00%
490751 | Salary - Fleet Maintenance Technician ! 1 I 1 I I 0.00%
490819  Salary - Equipment Operator | i 3 6 6 ] 5 -16.67%
490820 | Sulary - Maintenanee Worker 1 4 4 4 4 4 0.00%
Total Positions 33 35 is 35 34 M -2.86%

CITY OF ALEXANDRIA
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_ 2009-2010 ANNUAL BUDGET .
DIVISTON: Fublic Warks FUND: 11
DEPARTMENT: Streetsand ROW ORGANIZATION: 042500

— - - = __._G.Eﬂtﬂ.[l..mﬂ.nl_ — e e LT LT L S e 1 4 ——

e e e i i T T G G P PTB_—

DEPARTMENTAL BUDGET
2006-2007 levm l 2008-1002 2009-2010
st e, 1t 2t R P P AT = | R T T S
ACTUAL ACTUAL ADOPTED FINAL DEFT ADMIN
CONE ACCOUNT TITLE EXP EXP BUDGET BUDGET ‘ REQUEST APPRYD ADOPTED

Snlaries: | d |
450001 | Overtime 168,582 298,604 72,041 234,041 72,041 30,000 31,000
490125 | Salary - Superintendent 47,682 15,146 50,388 0,388 61,600 61,600 62,832
490145 |  Salary - Supervisor Street Malnenance 106,448 110,716 112,871 96,671 112,871 112,871 115,128
450146 | Salary = Crew Leader Street Maintenance 81513 105,438 112,245 112,245 106,416 106,416 108,545
490147 |  Salary - Maintenanee Worker Senlor 82,539 70,385 74,273 74,273 4,273 74,273 75,758
490618 | Salary - Administrative Secrelary 21,003 16,874 27,688 27 688 27,688 27,688 28,242
490624 | Salary - Inventory Coordinator 8,759 8477 29413 20,513 29413 29413 an,o01
490738 | Salary = Equipment Operator 11 177,312 204,975 120,061 120,061 120,061 116,629 118,961
490746 | Salary - Equipment Operator [ 181,779 180,612 221,833 221,933 221,933 221,933 226,371
400751 Salary = Fleet Maintenance Technician 34,172 34,590 36,111 36,111 36,111 36,011 36,833
4908192  Salary - Equipment Operator | 61,239 56,608 143,020 138,920 143,020 120,652 123,064
490820 | Salary = Muintenance Worker 45,161 44,664 80,080 72,480 BOO80 80,080 41,680

Tatnl Salories 1,018,189 1,167,685 1,080,124 1,211,324 1,085,507 1,037,666 I,Diﬂ.-ﬂﬁl

Fringe: |
510201 Fringe - Pension 300,688 327428 286,130 286,130 255,638 244,371 249,255
510202 |  Fringe = Fospital 148,770 148,693 183,199 183,199 178,933 170,193 170,193
510206  Fringe - Medicare Insurance Tox 11,543 13,646 13,747 13,747 13,824 13,130 13,400
510207 | Fringe - Life Insurance 1,298 1,327 1,470 1,470 1,470 1,438 I'“E.

Tutal Fringe 462,301 491,094 484,546 484,540 449,865 439,122 434,276

Operating & Contractunl:
520105 Contract Labor 72,302 110,837 55,931 59,931 55,931 40,000 40,000/
520106 | Contract Labor - Inmales 32,602 40,460 88,184 48,184 88,184 8,184 48,184
520204 |  Uniforms 6815 6,974 6,800 6,800 6,800 3,500 3,500
520400 Office 383 o 400 40n 400 400 400
520500 |  Opernting Supplies 30,756 78,686 61,000 61,000 61,000 61,000 61,000
520503 | Operating Chemicals 36,078 38,395 39,100 39,100 39,100 33,000 33,000/
520506 | Operating Conerete & Asphalt 24,134 81,014 110,000 110,000 110,000 80,000 20,000
520507 | Operating - Sand & Gravel 2,900 6,993 10,000 L0000 10,000 7000 7,000/
520514 Small Tools 2,699 3,348 3,500 3,500 3,500 2,500 2,500
520524 | Operating-Mosguito Conlial 29,465 52,590 53,000 53,000 53,000 ] L
531301 | Vehicle Cosis - Gas & Oil 134,005 193,509 157,450 266,450 157450 | 30,000 130,000
531304 | Vehicle Costs - R & M 239310 377,862 322,000 407,000 322,000 285,000 285,000
331410| Telephone 2,612 2,518 3,000 3,000 3,000 3,000 3000
531500 Printing 62 146 450 450 450 450 450
331800 Rent 4,093 1.713 6,000 6,000 6,000 3.000 3,000
543003 | Travel & Training 1,572 B.931 5,623 5,625 5,623 4,000 4,000
603106 Maintenance Equipment 15,052 14,030 20,000 20,000 20,000 15,000 15,000

Total Operating & Contraciual 660,930 1,018,006 Q42 440 1,140,440 942440 756,034 756,034

Capltal Outlay:
07405 | Building Improvemenls 0 1 Q 0 0 a it
07300 Vehicles 142,377 203,715 617,690 617,690 300,800 73,600 73,600
TOT600 [ Machinery & Equipment 326,001 182,508 334,498 334,453 580,700 104,900 104,900
07700 | Office Fumniture & Fixtures 1] 0 o ] i i 4
707702 | Computer Soflware ] 0 0 i 0 i t

Total Caplal Outlay 468,378 386,223 052,188 052,188 81,500 [ 78,500 178,500

TOTAL DEPARTMENT 2,609 798 3,063,008 3,450,298 3,788,458 3359312 2,401,322 2437225

|
|
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[DIVISION: Public Works FUND; = 1] .

DEFARTMENT: __ Tralfie ORGANIZATION: 042800

_—_—
e — e GOAL MISSION STATEMENT

To provide for the safe transportation of vehicles on City Streets and reduce the liabilitv through detouring and road closures for
all city departments,

= illiert R e )

The Traffic Department is responsible for maintain. replacine and adding all traffic signs in the city as well as barricading around
street repair projects. In addition, this department is responsible for trimming trees, all traffic counts, all street striping, and
providing siudies for speed humps, This depariment also conducts all detours in the City. All name tags for the fire and police
departments. striping and lettering all police cars, bikes, helmets, DATE cars, and buses. and maintaining all traffic signals caution
light within the eity limits, 1n addition. this department also installs speed humps for the City, conducts all warrant for speed
humps. conducts all speed studies, traffic lights warrant. Report road closures for all traffic control on special events: city
functions, parades. Inspect all traffic control devices. for contractors for the city of Alexandria. Maintain traffic records and
meet with individual law firms to determine the liability to the City of Alexandria. Represent the City of Alexandria in court cases
te reduce the liability to the City of Alexandria, Responsible for designing, making and hanging of Banners.

e — DEMAND PERFORMANCE INDICATORS -
Deseription - 2007-2008 Actual 2008-2009 Estimated 2009-2010 Projected
Replace Damage Signs 2,100 2,100 2,500
Paint Cross Walks and Stoo Lines 500 500 900
Streets Strined 400 500 900
Sizns Made 13,000 14,000 16,000
Banners Made Y] 300 500
Banners Hung 2,200 2,200 2,200
Street Closures and Detours 160 170 500
Traffie Light Repaired 950 950 1,000
Traffic Counts 1,140 1,100 1,300
Speed Humbs Installed 200 200 0

 CITY OF ALEXANDRIA
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[DIVISION: Public Works —= = FUND 101 J
DEPARTMENT: Traffic Department ORGANIZATION: 042800
APPROFH.IATIGN SUMMARY .
- ' | 20062007 007-2008 | 2008-2009 2009-2010 ]
AC'I‘LIAL CTI.I.A.L ADDITED FINAL ADNIN FERCENT
DESCRIFTION EXP BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
SALARIES AND WAGES _ 207 ﬁp 256,407 266,632 93,532 265,712 271,046 =0.34%
FRINGE BENEFITS 101,382 123,102 124,520 124,520 116,455 117,768 -0 48%
OPERATING/CONTRACTUAL 162,532 166,445 166,000 187,000 120,596| 120,59 -27.3%%
OTHER ] 0 0 0 0 0 0.00%
CAPITAL ODUTLAY 38,908 40,045 119,957 119,857 35,600 35,600 -0.32%
TOTAL APPROPRIATIONS 510,362 585,999 677,109 725,409 538,383 S45,010|  -20.49%)
i = . |
= PERSONNEL ROSTER
[ 2006-2007 || 2007-2008 W08-2000 20092010
JOR CADOFTED || FINAL || ADMIN PERCENT
CODE TITLE | ACTUAL || ACTUAL | BUDGET || BUDGET | APPRVD || ADOPTED || CHANGE |
= i |
490310 [ Solary = Traffic Signal Techneinn 2 2 1 2 2 2 0.00%
490618 | Salary - Administrative Secretary [ 1 1 1 i | 0.00%
490736 [ Solary - Superintendent TrafTue Signals 1 1 1 1 1 | (1.00%
490741 | Salary - Sign Artist | 1 1 1 1 | 01,00%
490821 [ Salary - Sign & Marking Specinlist 3 3 3 3 3 3 0.00%
Total Positions ] 8 8 i B 8 0.00%,

.......

CITY OF Al DF ALEKA.NDRIA
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2009-2010 ANNUAL BUDGET
DIVISION: Public Works FUND: 1
DEPARTMENT: Traffic Department ORGANIZATION: 042800
GENERAL FUND
DEPARTMENTAL BUDGET o
2006-2007 |[ 2007-2008 2008-2009 20092010 S
ACTUAL || ACTUAL | ADOPTED || ¥INAL || DEPT || ApmIN
| COBE - ACCOUNT TITLE EXP EXFP BUDGET BUBGET REQUEST AFFRVD ADDFTED
= it == —" | |
Salaries:
A5000] Overlime 20,643 25,193 10,702 40,702 10,702 10,702 10914
490310 | Salary - Traffic Signal Techneian 64,802 62,101 .37 68,617 71,317 71,317 72,743
490618 |  Salary = Administrative Secretary 24,669 25258 26,068 26,068 26,068 26,068 16,589
490736 | Salary - Superintendent TralTug Signals ] 33239 48,973 48,975 48,975 48,975 49,955
490741 | Salary = Sign Artisl 31,402 34,200 315297 15207 15397 35,297 16,003
490821 |  Salary - Sign & Marking Specinlist 63,934 0416 74,273 74,273 73,373 73,373 74,840
Total Salarics 207,450 256,407 206,632 293,932 265,732 265,732 271,046
Fringe:
510201 Fringe = Pension 6l,53] 72,186 631 70,631 62,579 62,579 63,832
510202 |  Fringe - Hospital 37,608 47,987 50,590 50,590 50,590 50,590 50,590
510206 |  Fringe - Medicare Insurance Tax 1,961 2,602 2,963 2,963 2,950 2,950 jolo
510207 |  Fringe - Life Insurnnce 282 327 336 336 336 336 336
Total Fringe 101,382 123,102 124,520 124,520 116455 116,455 117,768
Operating & Contractual!
520105 | Contract Labor o ] ] 0 ] 0 0
520204 | Uniforms 1,491 1,474 1,500 1,300 1,500 1,500 1,500
520500 | Operating Supplics 32,441 221488 28,000 33,000 28,000 23,000 23,000
520509 |  Operating - Signs 46,822 18494 40,000 40,000 40,000 37,000 37,000
520510 | Openting - Painl 4,056 7997 8,000 8,000 8,000 8,000 8,000
520514 | Small Tools ] 0 1,250 1,250 1,250 i 0
S31117|  Street Striping 53,846 64,995 60,000 60,000 60,000 23,846 23,846
531300 | Vehicle Cosis - Gas & Dil 14,833 18,343 15,500 27,500 15,500 15,500 15,500
531304 | Vehicle Costs - R & M 6,898 6,779 4,000 7,000 4,000 4,000 4,000
531410 Telephone 1,252 1,167 1,200 2,200 1,200 1,200 1,200
531500 Printing 29 94 150 150 150 150 150
543003 | Travel & Trmining 541 4,314 5,000 5,000 5,000 5,000 5,000
05106 [ Maintenunee Equipment 323 300 1,400 1,400 1,400 1400 1400
Total Operating & Contractusl 162,532 166,445 166,000 187,000 166,000 120,596 120,596
Capital Outlny:
707405 | Building Improvements o L] i g 3,500 4] 0
707500 |  Vehicles 0 0 76,808 76,808 242,177 0 0
707600 |  Machinery & Equipment 38,217 40,045 40,384 40,384 118,895 35,600 35,600
707700 | Oifee Fumnilure & Fixtores ] 1 0 0 0 0
707702 Computer Software 781 ] 2,675 2,675 ] 0 0
Total Capital Ouilay 38,598 40,045 119,957 119,957 364,572 33,600 35,600
TOTAL DEPARTMENT 510,362 585,900 677,109 725400 912,759 538,383 545,010
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2009-2010 ANNUAL BUDGET

(DIVISION: . Public Works FUND: 101
DEPARTMENT: Maint of Public Bidgs || ORGANIZATION: 043400

ST = elee=—— e

GOAL MISSION STATEMENT

= T e e

What: To provide healthy. safe. clean. and usable buildings and lacilities.

Far Who: The citizens. clients, and employees of the City of Alexandria,

When and How: Our department strives 1o maintain, repair, renovate, clean and provide facility management and staffing in a
timely and efficient manner.

: = FUNCTION DESCRIPTION ==
Contract and Capital Project Management: Initial oversight of maintenance and capital renovation projects, including
construction supervision of Capital Projects designated to this departiment,

Alr conditioning, Heating, and Ventilation: Extensive preventive, predictive and corrective maintenance are performed and
contracted on HYAC svstems including filter service, lubrication, adjustments, repairs and replacements. Other miscellaneous
work is performed.

Plumbing: Performs and contracts plumbing repairs and improvements, including but not limited to water, gas, and wastewater
concerns. Other miscellaneous is work performed.

[ndustrial and Commercial Equipment Maintenance: Extensive preventive, predictive, and corrective maintenance performed and
contracted. Typical to this area are automated gates, turnstiles, truck and bus washes. ice machines. generators, refrigerators,
stoves, ovens, and microwaves. Other miscellaneous work is performed.

Carpentry: The Carpentry Shop makes and contracts repairs to building and facilities, as well as undertakes small scale
renovations of existing facilities. Work tables, bookshelves, stages and other "wood" oriented items are often integral parts of
these projects, Fabrication of wood based sions and barricades as well as limited locksmith services are also provided. This crew
also works with and assists painters in a term effort to enhance efficiency of staffing. Other miscellaneous work is performed.
Facility Rental: Dailv setup and ¢leaning of publicly utilized or rented program space are provided. Booking, contracting and
collection of fees related to rented or reserved spaces or other resources. like tables and chairs. Working with the public in
relation to their needs of the publicly utilized resources. Other miscellaneous work performed.

Special Events: Provision of support services events, community functions, governmental meetings and Cultural events and
events sponsored by other departments such as the Zoo, Recreation, and Community Service Division.

DEMAND PERFORMANCE INDICATORS. _____

Description 2007-2008 Actual 2008-2009 Estimated 2009-2010 Projected

CITY OF ALEXANDRIA




166
2009-2010 ANNUAL BUDGET

DIVISION: Pu FUND: 101
DEPARTMENT: Maintenance Public Buildings ORGANIZATION: 043400
. APPRDPR]ATIUN_ SUMMARY
- |[ 2006200 _|[ 20072008 || 20082009 2009-2010
ACTUAL i ACTUAL Xﬁo"ﬁﬁﬂ FINAL ADMIN PERCENT
DESCRIFTION EXP EXP BUDGET || BUDGET || APPRVD | ADOPTED || CHANGE
e I [ | | = -
SALARIES AND WAGES 656974 6RSA47| 819266  B44966| 854435 871521 129%
FRIMNGE BEMEFITS 306,301 345,813 421,438 421,438 d07,707 411,968 -3.26%
OPERATING/CONTRACTUAL 716,799 1,102,6B5 #0888 1,145,888 749 488 789,888 -1.50%
OTHER 0 {I_ 0 0 1 0 0, 00%
CAPITAL DUTLAY 47,376 207,253 116,186 116,186 71,892 71,892 -38.12%
TOTAL APPROPRIATIONS = 1,727,450 2,341,198 2,158,778 2,528,478 2,123,922 2,145,269 -1.61%
— S — I
PERSONNEL ROSTER
w06-2007 |[ 20072008 | o000 || 2009-2010
Jon ADOPTED || FINAL || ADMIN || PERCENT
CODE TITLE || AcTUAL | ACTUAL || BUDGET || BUDGET || APPRYD | ADOPTED || CHANGE
: e — e
420149 Sulary = Custodial Worker 0 ] 3 3 3 3 0.00%
490150 | Salary - Supervisor Custodinl | | | 1 | 1 0.00%
490153 | Solary - Supervisor Building Muintenang 1 1 i 1 | | 0.00%
490234 | Salary - Superiniendent-Bldg Maimt I I | 1 I 1 0.00%
490503 | Solery - Community Center Attendant 1 1 | 1 | 1 0.00%
490618 | Sulary - Adminigtralive Secretary | I I 1 | 1 0.00%
490626 | Solary = Clerical Specialist 1 i | 1 | | 0.00%
490711 | Salary - Elecirician 1 I | 1 1 1 0.00%
490742 |  Salary - Painter k| 3 3 3 3 | 0.00%
490748 | Balary - Carpenter k| 3 3 i i | 0.00%
400820 | Sulary - Maintenance Worker i 5 2 2 2 2 0.00%
400822 |  Salary - Trades Worker 0 1 | 1 | 1 0.00%
490823  Salary - Lead Custodial Worker 0 2 2 2 4 2 0.00%
490830 |  Salary - Building Maintenance Specinlisy 2 2 2 F) 2 2 0.00%
490859 | Salary = Mechanical Systems Technican 2 3 4 4 4 4 0.00%
Totnl Positions 235 26 27 27 27 27 0.00%




I1.67
2009-2010 ANNUAL BUDGET

[ DIVISTON: ~Public Worla b FRe=eSS " FUND: 101
DEPARTMENT: Maintenance Public Buildings ORGANIZATION: 143400
———— GENERAL FUND
DEPARTMENTAL BUDGET =
2006-2007 || 2007-2008 2008-2009 | T~ ) R
‘ ACTUAL " ACTUAL ,\nul"i"'lTl FINAL DEI'T apmin ||
CODE ACCOUNT TITLE | EXP EXP BUDGET || BUDGET I| R!:;UEST APPRVD || ADOPTED
' |
] Eulnries: | !
450001 | Overiime 50,808 74,492 38,172 96,172 EEN Wy 71,172 72,585
490149 | Salary = Custodial Worker 1] ] i ] 38,393 58,593 39,765
490150 | Salary - Supervisor Custodinl J 1] 1] 36,714 36,714 36,714 36,714 37,448
480153 | Salary - Supervisor Building Maintenang 60377 69 480 35,107 35,107 35,107 35,107 33,809
490234 | Salary - Superintendent-Bldg Maint ' 53.020 54,288 56,028 56,028 56,028 56,028 57,149
490503 | Salary - Community Center Attendant 31,769 32,5209 33572 33,572 33572 1351 34,243
490618 | Salary - Administrative Secretary 215974 22,333 24,717 24,717 24,717 24,717 25,211
490626 | Salary - Clerical Specialist 15,799 20,760 21,510 21.510 25,4506 25456 25,963
490711  Salary - Electrician 12,740 33,936 315326 35,326 35,326 35,326 36,033
490742 | Salary - Painter 78,649 80,636 43913 77815 83,915 819158 85,593
490748 Salary = Carpenter 67,805 74,2EB 821,195 76,795 81,195 81,195 82,618
490820 | Salary - Maintenance Worket B1.418 71,662 09,054 96,154 40,040 40,040 40,840
490822 | Salary = Trades Worker 17.849 17.122 23,620 23,620 23,621 23.621 24,003
490823 | Salary - Lead Custodial Worker 35,897 45,008 46,897 46,807 46,893 46,898 47 Bi6
490830 | Salary - Building Mainienance Specialist 56,324 36,308 60,569 52,469 56,474 36478 37,608
490859 | Salary - Mechanical Systems Technican T2.545 52588 142,570 132,070 145,603 145,603 148,515
Taotal Suluries 656,974 685,447 819,266 844,900 $21,435 254,435 871,521
Fringe:
210201 | Fringe - Pension 189, 464 190,585 217,030 217,030 193,450 201,221 205,242
510202 Fringe - Hospital 106,098 | 44,044 191,886 191,886 193,453 193,453 193 453
210206 |  Fringe - Medicare Insurance Tax 8,641 8.846 11,388 11,388 11,420 11,899 12,138
510207| Fringe - Lile Insurance 924 926 1,134 1,134 1,134 1,134 1,134
S10208 | Fringe - FICA Tox Retirement 1174 ] i 0 0 0 0
Total Fringe 306,301 345,813 421,438 421,438 399 457 407,907 411,968
Operating & Contractunl:
520105 | Contract Labor 45,791 6],583 30,000 30,000 50,000 25,000 25,000
520106 | Contrnet Lobor-Inmates 0 3,636 Aa,000 40,000 40,000 40,000 40,000
320204 | Uniforms | 54085 6,216 5,350 5,350 5,150 5350 5,350
S20400 1 Offiee 2,147 2,483 1,940 1,94( 1,940 1,940 1,940
520500 | Operating Supplics 19,114 32,408 31,280 31,280 31,280 31,280 31,280
§20501 | Opernting - Janitorinl 26,945 28,756 26,685 32,685 26,685 26,688 26,685
520510 | Operating - Paint 3,033 5,200 Sd0n 5,400 5,400 5400 5,400
320514  Small Tools 4,567 6,759 5400 3,400 5,400 5.400 3,400
520520 Operating - Locks/Keys 1,264 1,690 1,100 1,100 1,400 1,400 1,400
431110 Professionnl Fees & Services 5.839 4,996 5,000 5,000 5,000 5,000 5,000
531301 Vehicle Costs - Gas & Ol 16,5920 24,416 15,640 40,640 15,640 15,640 15,640
531304 VehicleCosts -R &M 11,483 20,013 11,600 11,600 11,600 11,600 11,600
531410 Telephone 9072 8,960 T.500 &.500 7,500 7.500 7,500
431500 |  Printing 146 152 700 700 400 400 400
531701 Unilities 336,211 554,673 348,000 508,000 348,000 300,000 300,000
443003 | Travel & Training 1,324 5,963 4,750 4,750 4,750 4,750 4,750
605101 | Maintenance Bldg & Facilities 201,940 300,377 206,343 267,343 206,343 267,343 267,343
605106 |  Maintenence Equipment 9,769 9,793 10,200 10,200 10,200 10,200 10,200
605110  Malniennnee Grounds & ROW 15,827 24,519 25,000 25,000 15,000 25,000 25,000
Total Operating & Contractunl 716,799 1,102,685 R0O1,848 1,145 888 801,848 7E9 B8R TR9 RER

"CITY OF ALEXANDRIA



I1.68

2009-2010 ANNUAL BUDGET
N: Public Works 101
DEPARTMENT: Maintenance Public Buildings 143400
e DEPARTMENTAL BUDGET
| 20062007 || z007-2008 | 2008-2009 | —_2009-2010
ACTUAL || ACTUAL |[ ADDPTED || EINAL || DEPT || ADMIN
CODE ACCOUNT TITLE EXF EXF BUDGET BUDGET REQUEST APPRYVD ADOPTEDR
| | | |
Caplal Qutlay:
707405 | Building Improvements 6,342 122,396 ] 0 0 0 0
707300  Vehicles 22,878 39,330 TLEID 71,810 107,310 18,877 18,877
707600 |  Machinery & Equipment 10,512 25,159 17,900 17,500 139310 53,015 53,015
T07T00 | Office Fumniture & Fixtures 0 20,368 26,476 26,476 19,503 ] 0
707702 |  Compuler Software 7,644 0 0 0 0 1 0
Total Capital Outlay 41,376 207,253 116,186 116,186 266,123 71,892 71,892
TOTAL DEFARTMENT 1,727,450 2340098 2158778 2928478 2288903 2,123932 2,145,269
e — .

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

[DIVISION: Public Works FUND: 101
DEPARTMENT: Broadway Resource Cir |ORGANIZATION: 043500

et edon A il

GOAL MISSION STATEMENT

=

What: To provide healthy, safe, clean. and usable building and facilities.

For Who: The Citizens, clients. and emplovees of the City of Alexandria.

When and How: Our Department strives to maintain, repair, renovate, clean and provide management and siaffing in a timely and
efficient manner. We do this in order to facilitate private parties and community meetings and to house agencies in Cooperative
Endeavors with the City.

FUNCTION DESCRIPTION

Facilitiv Rental: Daily setup and eleaning of publicly utilized or rented program space are provided. Booking, contracting. ad
collection of fees related to rented and reserved spaces or other resources. like tables and chairs. Working with the public in
relation 1o their needs of publicly utilized resources, Other miscellaneous work performed.

Special Events; Provision of support services events, community functions, government meetings and cultural events and event
sponsored by other departments such as the Zoo, Recreation and Community Service Division. These services sometimes include
planning, scheduling, and implementation of functions. Sound reinforeement, lighting, staging and production are typical activites
for this catesory,

DEMAND PERFORMANCE INDICATORS ~
Description 2007-2008 Actual 2008-2009 Estimated 2009-2010 Projected

CITY OF ALEXANDRIA



11.70

i 2009-2010 ANNUAL BUDGET
DIVISION: Public Works | 101
DEPARTMENT: Broadway Resource Center == DRGANIZATIUN 043500
APPROFPRIATION SUMM SUMMAR'V
20062007 || 2007.2008 || _'.:qqy_ 20092010 .
ACTUAL " ACTUAL || Anc:-rrm " FINAL " ADMIN || PERCENT
DESCRIPTION RUDGET BUDGET APPR ADOPTED || CHANGE
|
SALARIES AND WAGES 0| 0.00%
FRINGE BENEFITS 0 [H] i 1] 0 0 0.00%
OPERATING/CONTRACTUAL 51,988 51,223 69,000 65,0010 45,500 45,500 <34.06%
OTHER 0 0 0 ] 0 0 0.00%
CAPITAL OUTLAY 0 i i ] 1] 0 0.00%
TOTAL APPROPRIATIONS 51,988 51,223 69,000 69,000 | 45,500 45,500 -34.06%
et
B ———— — —  —. -
= . == PERSONNEL RDETLR
S 20062007 || mn'r-_jl 20012010

JOB ADOPTED FINAL ADMIN PERCENT |
CODE TITLE ACTUAL || ACTUAL || BUDGET BUDGET APanpn ADOPTED | CHANGE |

CITY OF ALEXANDRIA



2009-2010 ANNUAL BUDGET

1.7

[DIVISION: © Public FUND: 101
I DEPARTMENT; Brondwny Resource Center DRGANIZATION: 043500
GENERAL FUND
DEPARTMENTAL BUDGET ———
2O04G-2007 [ 2007-2008 2008-2002 20092010
ACTUAL ACTUAL ADOFTED FINAL DEFPT ADMIN
CODE ACCOUNT TITLE EXP | EXP || BUDGET || BUDGET || REQUEST || APPRVD || ADOPTED
Operating & Coniractunl:
520105  Contract Labor 10,456 40,839 50,000 s0,000 50,000 30,000 30,000
520500 |  Operating 0 ] ] 0 0 4] 0
520501 | Operating = Janilorinl 2,804 203 5,000 5,000 5,000 2,500 2,500
531410|  Telephone 1,252 Lo 2,000 2,000 2,000 1,000 1,000
531701 |  Utilities 8476 9,171 12,000 12,000 12,000 12,000 12,000
605101 | Maintenance-Bulldings & Faeilives O ] i o 0 & it
Total Operating & Conlractunl 51,988 51,223 9,000 49,000 (9,000 45 200 45,500
Cupital Quilay:
707600  Machinery & Equipment 0 0 0 0 0 o o
Total Capltal Outlay o 0 0 0 i 0 il
TOTAL DEPARTMENT 51,988 51,223 £9, 000 69,000 a%,000 45,500 45,500

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET
DIVISION: = Public Works |'l-"'l7ﬁ"[')'-. 101
DEPARTMENT: Martin Community Center  |[ORGANIZATION: 043600

_— e ——————————————————————
GOAL MISSION STATEMENT e e

What: To provide healthy, safe. clean, and usable building and facilities.
For Who: The Citizens. clients, and emplovees of the City of Alexandria.

When and How: Our Departmient strives to maintain. repair, renovate. clean and provide manazement and staffing in a timely and
efficient manner. We do this in order to facilitate private parties and community meetings and to house agencies in Cooperative

Endeavors with the City,

FUNCTION DESCRIFTION = —cs

Facilitiv Rental: Daily setup and cleaning of publicly utilized or rented program space are provided. Booking. contracting, ad
collection of fees related to rented and reserved spaces or other resources, like tables and chairs. Working with the public in

relation to their needs of publicly utilized resources, Other miscellaneous work performed,

Special Events: Provision of support services events, community functions, government meetings and cultural events and event
sponsored by other departments such as the Zoo, Recreation and Community Service Division, These services sometimes include
planning, scheduling, and implementation of functions. Sound reinforcement. lighting, staging and production are tvpical activites

for this category,

_ e e e TR e AR e T e e e e e
= ____DEMAND PERFORMANCE INDICATORS

T 2007-2008 Actual 2008-2009 Estimated 3009-2010 Projected

escription




2009-2010 ANNUAL BUDGET

11.73

DIVISION: Public Works = ND: 101
DEPARTMENT: Martin Center ORGANIZATION: (43600
APPROPRIATION SUMMARY
20H6-2007 2007-2008 2008-2009 2009-2010
ACTUAL ACTUAL || ADOPTED FINAL ADMIN PERCENT
DESCRIFTION EXF EXP BUDGET BUDGET APFRVD || ADOPTED | CHANGE
| DESCRIF] e e SR AT ACOIRD R
SALARIES AND WAGES 1] 0 0 0 0 0.00%
FRINGE BENEFITS 0 0 0 ] 0 0 0.00%
OPERATING/CONTRACTUAL 776 o067l BL00|  81000]  s1s00]  siso]  0.00%
OTHER 0 0 0 1] 0 0 0.00%
CAPITAL QUTLAY 136 0 0 0 0 0 0.00%
TOTAL APPROPRIATIONS 71,712 64,067 81,000 81,000 51,500 51,500 0.00%
SR |
= ____ PERSONNEL ROSTER = o T
I 2006-2007 || 20072008 2005-2009 | 2009-2010 |
JOR ADOPTED || FINAL ADMIN PERCENT
CODE TITLE ACTUAL ACTUAL BUDGET BUDGET APPFRVD || ADOPTED | CHANGE

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET
DIVISION: ~ Public Works | ! [}
DEPARTMENT: Martin Center RGANIZATION: 043600 |
DEPARTMENTAL BUDGET . I
20062007 || 2007-2008 2008-2000 | — _ 2009-2010 >
ACTUAL |[ ACTUAL |[ ADOPTED || FINAL DEPT ‘ ADMIN J N
CODE ACCOUNT TITLE || EXP EXP BUDGET || BUDGET || REQUEST || APPRVD || ADOFTED
| T ! |
Operating & Conlractunl:
20005 | Contract Lobor 41,334 40,274 50,000 50,000 50,000 30,000 30,000
320500 | Operating i 530 1] i 0 0 0
320501 |  Opernting = Janitorinl 4,959 3,788 5,000 5,000 5,000 2,500 2,500
531410 Telephone 1,406 1167 2,000 2,000 2,000 1,000 1,000
REY i H]| Utilities 23,877 18,308 24,000 24,000 24,000 18,000 18,000
605101 |  Maintenance-Bulldings & Facilities i i ] { 0 0 {
Total Operating & Contractual 71,576 64,067 81,000 81,000 81,000 51,500 31,500
Capitnl Outlay:
07600 |  Maehinery & Equipment 136 0 0 0 0 0 0
Total Capital Ouilay 136 0 ] 0 0 0 0
TOTAL DEPARTMENT 71,712 6,067 41,000 R1,000 81,000 51,500 51,500

CITY OF ALEXANDRIA




2009-2010 ANNUAL BUDGET

DEPARTMENT: Mauator Pool ORGANIZATION: i 043700

DIVISION: e =~ Public Works FUND: 101 — '

GOAL MISSION STATEMENT

varioous departments and divisions, Our goal and commitment is to do this in a proficient, professional and courtecus manner.
Our staff insures that proper mainlenance is performed for vehiele and equipment longevity and safety.

FUNCTION DESCRIPTION

The Motor Pool serves as a centralized garage providing mechanical and body repairs. fuel and oil disbursements, and wrecker
services to approximately 1,250 (and increasing) city owned vehicles and equipment. Motor Pool provides the lending of pool
vehicles for City of Alexandria Departments that require a vehiele for travel to training/seminars attended by City Emplovees
within the State,

The Motor Pool also provides information on all vehicles/equipment owned by the City through daily input of information
processed into RTA. This system has the capabilites to generate detailed reports on preventive maintenance/cost/usage/history,
which are required by all division/department heads in maintaing records on vehicle maintenance or budeet control within their
area,

Other services provided by Motor Pool are fabrication, welding. vehicle paint & body work. vehicle repairs, services to all City

departments: monitoring/disposal of waste oils. hazardous material, and used tires per the required EPA guidelines for the State
of LA,

= ______ DEMAND PERFORMANCE INDICATORS

The mission of the Motor Pool Department is to provide and maintain vehicles and equipment in support of the City of Alexandria's

[ Description ~ 2007-2008 Actual | 2008-2009 meud 20092010 Projected
Fuel Transactions 35,161 40,000 41,000
Work Orders 9,942 9,950 0,995
Engines Reolaced/Overhauled 7 7 7
Vehicles Serviced 2,089 3,050 3,100
Transmissions Serviced/Replaced 55 57 60
Flat Repairs In House/On Road 790 800 820

| Tire Shon In House Work Orders 982 1,000 1,050
Front End and Alignment 135 140 145
Bodv Shon Repairs 266 270 280
Brakes/Clutch Repairs 333 340 345
State Inspections on Road Vehicles 775 800 825

" CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

[DIVISION: T Public Works FUND: 01
| DEPARTMENT: Motor Pool ORGANIZATION: 0143700
e ————— et
______APPROPRIATION SUMMARY
1006-2007 E:'EMT-IDGB 2008-2009 el | 2009-2014
ACTUAL | ACTUAL || ADOPTED ” FINAL ‘ ADMIN " J FERCENT
DESCRIFTION EXFP EXP BUDGET BUDGET AFFRVD ADDPTED CHANGE |
= == e T | r | | L
SALARIES AND WAGES 705,821 772,364 17,618 838,718 214,186 230470 0,42%
FRINGE BENEFITS 157 483 378,282 394,129 394,129 352,634 356,654 =10.33%
OPERATING/CONTRACTUAL 69291 85,720 099,485 97,483 89,485 89,485 =10.05%
OTHER i 1] [} L] i 0 0.00%
CAPITAL DUTLAY 33363|  35910] 146887 159,499 81,163 B1.165 <34, 74%
TOTAL APPROPRIATIONS 1165958  1272276]  1438,119] 1489.831| 1337.470| 1,357,774 -8.27%
—~ —_— e —————
— PERSONNEL ROSTER S
1_.1006-21)01‘ -I 2007-2008 2008-2009 20092010
JOB | | ADOFTED || FINAL ADMIN PERCENT
| CODE | ~TITLE CTUAL || ACTUAL || BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
o - i Tl e
490118 | Salary - Superiniendent Fleet Maint l 1 | 1 1 1 0.00%
480139 | Salary = Supervisor Fleot Maintenance 4 - 4 4 1 4 0.00%
490618 | Salary - Adminisirative Secrelory I 1 | I 1 1 0.00%
490750 |  Salary = Fleet Maintenance Tech Senior ] 5 5 5 5 § 0.00%
490751 |  Salary - Fleet Maintenance Tech 7 7 ? 7 7 7 0.00%
480752 |  Salary - Fleet Collision Repair Tech 2 2 2 2 2 2 0.00%
490834 | Salary - Fleel Service Technician 5 5 5 5 ] 3 0.00%
Total Positions 25 25 25 23 25 23 0.00%

CITY OF ALEXANDRIA




IL.77
2009-2010 ANNUAL BUDGET

I'DTVTSTW: Public Works : 101
DEPARTMENT: Motor Pool —— - GANIZATION: 43700
GENERAL FUND EEee =
E = DEPARTMENTAL BUDGET
N | 20062007 |[ 20072008 | 2008-2009 l 2009-3010
| ACTUAL || ACTUAL [ > ‘ FINAL —‘ DEFT ADMIN
CODE ACCOUNT TITLE i EXFP EXP BUDGET BUDGET || REQUEST || AFPFRVD ADOFTED
S e | | | | | |
Salaries:
450001 Overtime 28247 57,008 12,797 60,797 12,797 12,797 13,053
490118 Salary - Superintendent Fleet Maint 48616 49,610 31,200 51,200 51,201 51,201 52,225
490139 | Salary - Supervisor Fleet Mainlenance 144,794 148,272 153,010 153,010 153,009 153,009 156,070
490618 | Salary - Administrative Secretary 30,091 30,811 31,799 31,799 31,798 31,799 32,435
490750 | Salary - Flect Maintenanee Teeh Senlor 166,827 164,129 198,331 178,331 178,331 178,331 181,899
490751 Salary = Fleet Maintenance Tech 160,435 | 84,029 204,187 208,187 208,187 208,187 212,349
490752 | Balary - Fleet Collision Repair Tech 54,0649 53,084 60,994 49,594 51,562 57,562 58,713
490834 |  Solary - Fleet Service Technician 72,742 83,831 121,300 105,800 121,300 121,300 123,726
Total Salaries 705,821 772,364 817618 B3E,718 214,180 214,186 B30DA4T70
Fringe:
510201 | Fringe - Pension 209,118 217,392 216,589 216,589 191,738 191,739 195,575
210202 |  Fringe - Hospital 140,864 151,937 167,233 167,233 150,638 150,638 150,638
510206 |  Fringe - Medicare [nsuranee Tax 6,562 1977 9,257 9,257 9,207 8,207 9,391
210207 |  Fringe = Lile Insurance 4939 976 1,050 1,050 [, 050 1,050 1,050
Total Fringe 357,483 378,282 34,129 304,129 352,634 352,634 356,654
Operating & Contraciunl:
520105 Centract Labor ] ] 0 0 o 0 0
520204 | Uniforms 5,172 5,403 5,600 5,600 5,600 5,600 5,600
520400|  Office a7% 1,089 1,600 1,600 |,600 1,600 1,600
520800 Operating Supplics 19,251 19,403 21,000 21,000 21,060 21,000 21,000
520514 |  Small Tacls 5,308 5,163 6,000 6,000 6,000 6,000 6,000
531212 | Dispasal 1,947 4,608 5,000 5,000 5,000 5,000 5,000
531301 | Vehicle Costs Gas & Oil 7.424 14,040 10,785 13,785 10,785 10,785 10,785
531304 | Vehicle Costs - R & M 11,096 15,722 16,000 11,000 16,000 16,000 16,000
531410 | Telephane 1,4%1 2,607 3,000 3,000 3,000 3,000 3,000
531500 | Printing 278 225 s00 500 500 500 500
53100 | Reni [ ] 10,000 10,000 16,000 0 4]
243003 | Travel & Truining 7.297 4,853 1,110 6,000 a6, 000 6,000 i, 000
605101 |  Maintenance Bldg & Facilitics 258 731 2,000 2,000 2,000 2,000 2,000
605106 | Mnaintenance Equipment 8,300 11,276 12,000 12,000 12,000 12,000 12,000
Total Operating & Contractunl 69,291 85,720 99,485 97,485 99,485 89,4835 89,485
Capital Ouiluy:
707405 | Building Improvements 3,284 o o 0 o 0 0
F07300|  Vehicles 0 21,674 88,000 BR,000 176,136 58,712 58,712
07600 | Machinery & Equipment 27,92% 14,236 58,887 71,499 81,810 22,453 22453
707700 | OMce Furnilure & Fixtures 1} ] ] 0 0 ¥ 0
707702  Computer Software 2,150 o o 0 2,100 0 0
Total Capital Qutiay 33,363 35910 146,887 159,499 260,046 81,163 81,165
TOTAL DEPARTMENT |, 165 958 1,272,276 1,458,119 1,489,831 1,526,351 1337470 1,357,774

CITY OF ALEAN DRIA
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DIvIsion: Public Works [FUND: 101 e —
\DEPARTMENT: Parks & Recrention || ORGANIZATION: 044100

To provide for a properly maintained svstem for plaveround, ball parks, and other recreational facilities available to all citizens for
active and passive recreation and meeting at city owned buildings,

FUNCTION DESCRIPTION

The Parks & Recreation Department is a service organization that performs maintenance and repair work to support recreational
and other competitive activitics for the citv involving polf courses, soceer fields. ball fields, and rental facilities.

e ___ DEMAND PERFORMANCE INDICATORS

Description |  2007-2008 Actual 2008-2009 Estimated |  2009-2010 Projected
Telephone Calls 11,000 14,000 17,000
Lining of Ball Fields 16,000 19,000 26,000
Cutting Ball Fields 12,000 15,000 18,000
Limb Cutting and Hauling 1,000 2,000 6,000
Maintenance of Building and Fences 2,000 2,000 3,000
Trimming of all Ball Fields 2,400 3,000 6,000
Seedine 1,800 2,400 3,000
Weed Eating 1,400 1,800 3,500

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

DIVISION: Public Works [FUND: 101
DEPARTMENT: Reereation Foeilities Maintenanee ORGANIZATION: 044100
APPROPRIATION SUMMARY
[ 20062007 _|[ 2007-2008 2008-2009 0002000
ACTUAL ACTUAL | ADOPTED FINAL ADMIN " PERCENT
DESCRIFTION EXP EXP || BUBGET BUDGET APPRVD || ADOPTED || CHANGE
[ [ P= [
SALARIES AND WAGES 502,470 531,363 555,665 66, K63 532,564 541,255 -A.16%)
FRINGE BEMEFITS 224,855 222,734 234,143 234,143 206,337 208,479 -11.88%
OPERATING/CONTRACTUAL 688,245 609,785 963,105 899,108 823,103 819,703 -14,54%
OTHER i L] L] 0 0 0 0.00%
CAPITAL OUTLAY 100,275 164,857 51,598 54,826 10,012 104,012 101.58%
TOTAL APPROPRIATIONS 1,515,845| 1,528,739 1,804,511 1,834,939 | 1.666,018| 1673451 -7.67%
_____ PERSONNELROSTER __
[ 2006-2007 20072008 | qeosree | 2009-2010
JOB ADOPTED || FINAL ’_Xﬁi\?iiﬁ" ' PERCENT
CODE TITLE ACTUAL ACTUAL BRUDGET RUDGET APFRVD ADOPFTED CHANGE
W | | | [
490117 Salary-Supetimtendent Parks & Recreatia 1 1 | 1 1 1 0.00%
490330 Salary - Crew Leader Parks Mainlenance 3 3 i 3 3 3 0.00%
400618 | Salary - Administrative Seeretary I 1 | 1 1 1 0.00%
490819 |  Salury - Equipment Operator | 7 7 7 7 [ [ =14.26%,
490819 | Salary - Equipment Operntor 1 (Seasonal 4 4 4 4 1 4 0.00%|
490820 | Salury = Muintenance Warker + 4 4 4 4 4 0.00%/
490820 |  Salary - Maintenance Worker (Seasonnl) 3 3 3 3 i 3 0.00%]
490820 | Salary - Muintenance Worker (90 Day) 5 5 5 k] i E] 0.00%
Taotal Positions 28 28 28 28 27 27 =3.57%
Minety [pay Tempornry Employees will work Muy tiru August
Seasonal Employecs will work in two eyeles, May thru August and March thru Apnl.
L — =1
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"‘D‘WTE]’DN: ublic Works FUND: 101 I
DEPARTMENT: Recreation Fucilities Maintennnce ORGANIZATION: 044100
GENERAL FUND
= DEPARTMENTAL BUDGET S |
' ' [ 2006-2007_|[ 2007-2008 || 2008-2009 w200 |
M:Tu.uf‘ ACTUAL |[ ADOPTED || FINAL DEPT ADMMIN
CODE ~ ACCOUNT TITLE EXF EXP BUDGI@:‘_T BUDGET REQUEST AFFRYD ADOFTED
T —— | | | | | . o |
Salarles:
450001 | Owertime #2245 85930 26,588 126,588 26,588 26,588 27,120
490117 |  Salary-Superintendent Parks & Recreatic 50,222 67915 45,266 45,266 45,266 45,266 46,171
490330 |  Salary - Crew Leader Parks Mainienance 106,748 109,300 112,804 112,804 112,804 112,804 115,060
400618 | Salary - Administrative Secrelary 21,169 21,675 24,717 24,717 2417 2717 25211
490819 | Salary - Equipment Operator | 135,698 143278 165252 165,252 167,568 145,200 148,104
490899 | Salary = Equipment Operator [ {Seasonal] 5,774 13,010 44,736 44,736 44,736 44,736 44,736
490895 | Salary - Maintenance Worker (90 Day) 9,527 0 23,143 23,143 23,143 23,143 23,143
400820 | Salary - Mainienance Worker 56,831 55,556 83,129 74,329 80,080 80,080 81,680
400808 | Salary - Maintenance Worker (Seasonal) 34,256 14,699 30,030 30,030 30,030 30,030 30,030
Total Salaries 302,470 531,363 555 665 646,865 354,932 332,564 341,253
Fringe:
510201 | Fringe - Pension 133,562 127,568 121,259 121,259 107,630 102,362 104,406
510202  Fringe - Hospital 83,277 B6,412 99 574 99 574 95,308 91,042 91,042
510206 | Fringe » Medicare Insurance Tax 1219 4958 0,567 6,567 6,556 6,232 6,330
510207 | Fringe - Lifle Insurance 620 599 672 672 672 630 630
510208 | Fringe - FICA Tax Retirement 3,177 3,197 6,071 6,071 6,071 6,071 6,071
Totnl Fringe 124,855 222,734 234,143 234,143 216,237 206,337 208479
Operating & Contractunl:
520005 | Contraci Labor 25,004 470 ] ] ] 0 4]
520204 |  Uniforms 2,934 2810 3,500 3,500 3,500 3,500 3,500
S20500| Operating Supplics 45,566 56,255 35,000 44,000 35,000 35,000 35,000
520503 |  Operating Chenicals 3,864 2,768 4,700 4,700 4,700 4,700 4,700
520514 | Small Tools 3193 2,883 3,000 3,000 3,000 3,000 3,000
S31208 | Serviced - Plumbing 5,301 H821 9,000 9,000 9,000 9,000 2,000
531301 | Vehicle Costs - Ges & Qil 33,450 52,708 42,705 71,705 42,105 42,705 42,705
831304 Vehicle Costs - R & M 33,675 42,866 47,700 42,700 47,700 47,700 47,700
531410 Telephone 9,570 5,844 9,000 6,000 8,000 9,000 9,000
331300  Printing 400 142 500 500 500 500 300
5317001 | Unilities 194,250 13,833 335,000 235,000 335,000 235,000 235,000
543003 | Travel & Training 2,380 2,354 2,500 2,500 2,500 2,500 2.500
605101 | Malnienance Bldg & Facilities 14,838 24,997 15,000 15,000 15,000 15,000 15,000
605103 | Maintenanee Bringhurst Golf Course 3,000 1,688 100,000 100,000 100,000 100,000 100,000
605105 | Malnienunce Johnny Downs Pork 141,735 108,589 200,000 200,000 200,000 175,000 175,000
605106 |  Maintenance Equipment 2,486 8,791 5,000 5,000 5,000 5.000 5,000
605108 | Maintenance Ball Parks 86,934 112,098 80,000 Q0,000 90,000 84,000 84,000
605109 | Maintenance Natalorium 24,000 34,012 34,000 34,000 34,000 34,000 30,600
605113 | Maintenance Lamps & Poles 1,489 0 1,500 1,500 1,500 1,500 1,500
605124 | Bringhurst Stadium 24,976 27,254 25,000 25,000 25,000 16,000 16,000
Total Operating & Confractual 688,245 609,785 963,105 99,105 963,105 821,108 310,708
Capltal Outlay:
707405 | Building Improvements 43,202 2407 0 0 10,000 0 0
F0O7500 | Vehicles 26,108 22,288 22,235 23,255 29,061 29,061 29.06]
707600 |  Machinery & Equipment 21,738 130,343 26,343 20,571 74,951 74,951 74,951
707700 | Office Fumniture & Fixures 9,227 9,779 1} ] 500 0 ]
707702 | Computer Software o a 3,000 1,000 { 0 0
Taial Capital Outlay 100,275 164,857 51,598 54,826 114,312 104,012 104,012
TOTAL DEPARTMENT 1,515 845 1,528,739 1,804,511 1,834,939 1548, 786 1,666,018 1.673,45]

CITY OF ALEXANDRIA
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DIVISION: Public Works FUND: = 101
DEPARTMENT: o Animal Shelter ORGANIZATION: 045800

_GOAL MISSION STATEMENT

To provide the public with prompt service by responding to their daily complaints on animals that are running at large in the city,
To provide for the safety and well being of the citizens of Alexandria by removine animals that might endaneer them, To remove
dead animals from city roadways and others areas according to health standards. To educate the public relations all national
animal concerns sponsored by HSUS. To offer animals for adoption through newspaper coverage and TV programs. To
euthanize in a safe humane way unwanted and strav animals. To shelter, feed and euthanize all parish and incorporated area
animals. To follow up on all adoptions to make sure all animals are sterilized,

FUNCTION DESCRIPTION

There are currently 2 Impounding Officers and 2 Kennel Techs capturing between 25 to 35 animals a day. These animals are fed
and cared for while being offered for sale to the public. The shelier responds to between 45 to 50 calls per day by setting traps
and impounding animals running at large, The shelter stafl in cooperation with a veterinarian euthanize approximate 100-200
animals per week. The shelter stalf responds 1o between 5-10 calls per day on animal abuse and cruelty cases. The investigating
officers have approximate 5-7 ongoing court cases at any one time. The shelter siaff makes 2-3 visits per month to schools and
civie organizations to talk about responsibility. pet care and safety issues. Our functions and goals and responsibilities are being
tripled by new parish and out-laving incorporated areas utilizing our shelter. We also monitor all lost pets in the city and try and
find themn and/or return to owners.

DEVAND PERFORMANCE INDICATORS

Deseription | 2007-2008 Actual 2008-2009 Estimated | 2009-2010 Projected

Telenhone Calls 9,800 9,900 10,000
Animals Returned to Owner 800 850 900

Animals Impounded 10,100 10,200 10,300
Animals Adonted 200 1,000 1,050
Animals Incinerated 12,500 13,500 13,700
Citations 1ssued 160 170 180

Animals Euthanized 9,200 9,300 9,500

~ CITY OF ALEXANDRIA
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DIVISION: Public Works FUND: 101
DEPARTMENT: Animal Shelter ORGANIZATION: 045500
APPROPRIATION SUMI\'MR\‘
e e
2006-2007 || 2007-2008 2009 2009-2010
ACTUAL || ACTUAL || ADOPT un FINAL || ADMIN | PERCENT
DESCRIFTION . EXF EXF BUDGET BUDGET APPRVD ABOPTED CHANGE
S |
SALARIES AMND WAGES 160,631 167,007 233, 7"-"9 218,279 233,779 238,453 0.00%
FRINGE BENEFITS 65,442 671 14770 14770 107.897] 109,065  -599%
OPERATING/CONTRACTUAL 127,923 198,217 163,200 217,900 130,078 150,078 =8.04%
OTHER {ll 0 1] 0 0 ] 0.00%:
CAPITAL OUTLAY 44,424 41,288 41,500 41,500 52,100 52,100 25 54%
TOTAL APPROPRIATIONS 308,420]  481183|  s53240| 592,449 543,854 549,696 -1,70%
— — =
PERSONNEL ROSTER g
= [ 20062007 | 20073008 || 20082009 2009-2010
JOB T |[ADOPTED || FINAL ADMIN | PERCENT
EQEE— TITLE ACTUAL ACTUAL BUDGET || BUDGET APPRVD ADOPTED CHANGE
e — i l g
490141 | Salary - Crew Lender 0 0 1 1 1 1 0.00%
490144 | Salary - Kennel Technieian 2 p 2 2 2 2 0.00%
490618 | Salary - Administrative Secretary 1 l 1 1 1 | 0.00%,
490626 | Salary - Clerical Specialist 1 1 I 1 1 1 0.00%
490855 | Salary - Superimendent Animal Control 1 l 1 1 I 1 0.00%
490836 Salary = Animal Control Officer 2 1 2 2 2 2 0.00%
Taotal Positinns 7 7 g g B 3 0.00%

CITY OF ALEXANDRIA
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N 2009-2010 ANNUAL BUDGET S
SION: Public Works : o 101
DEPARTMENT: Animal Shelter — - = ORGANIZATION: 145800
GENERAL FUND =
. DEPARTMENTAL BUDGET |
[ N [ 2006-2007 |[ 20072008 | 2008-2009 I 2009-2010
[ J\C’l’llﬂr| ACTUAL ADOPTED FINAL DEPT ADMIN
CODE ACCOUNT TITLE EXP EXP BUDGET BUDGET || REQUEST || AFFRVD ADDFTED
| | ==t ===
Saluries:
450001 |  Overlime 18,873 22,179 10,702 36,702 16,702 160,702 10,216
490143 | Salary = Crew Supervisor Senior 0 0 1,762 14,462 31,702 31,762 32,397
490144 | Salary - Kennel Technieian 29,162 20,964 40,040 24,940 40,040 40,040 40,840
490618 | Salary - Administrative Secretary 0 13,146 24,717 24,717 24,717 240,717 25,211
490626 | Salary - Clerical Speeialist 14,259 12,537 21,194 14,894 21,194 21,194 21,618
490855 | Salary - Superiniendent Animal Control 48,482 49,641 51,234 51,234 51,234 51,234 52,259
ADDRS6 | Salary = Animal Contral Officer 39,855 48,540 34,130 51,330 3,130 54,130 55,212
Total Salaries 160,631 67,007 233,110 218279 233,779 231,779 238,453
Fringe:
$10201| Fringe - Pension 47,647 46,123 61,929 1,929 55,050 55,056 56,155
510202 Fringe - Hospital 13,249 25,814 48,117 49,117 53,591 49,117 49,117
510206 | Fringe - Medicare Insurance Tax 2,308 2513 3,388 3,388 3,388 1388 3457
510207 Fringe - Life Insuranee 238 221 336 336 336 336 336
Totul Fringe 65,442 74,671 114,770 114,770 112,371 107,897 109,065
Operaling & Contractual:
520105 Contract Lubor 0588 17,595 1] 40,000 H 0 0
520204 |  Uniforms 2479 2413 2,280 2,280 2,280 2,280 2,280
20400 | Office 403 089 1,000 1,000 (REIH 1,000 1,000
520500 Operating Supplics 17,267 35,792 18,000 32,000 18,000 18,000 18,000
320502 | Operating Cleuner 3,348 3,885 4,500 4,500 4,501 4,500 4,500
520504 Operating - Animal Food 913 2,985 5,000 K,500 5,000 5,000 5,000
520515 | Operating Medical Supplies 172 1,967 2,000 2,000 2,000 2,000 2,000
531103 | Professional Fees - Veterinarian 19,261 35,169 36,000 36,000 36,000 36,000 36,000
531215 Fees, Licences, & Perimits 204 532 500 3no 500 500 00
531301 Vehiele Costs - Gs & Ol 11,726 16,030 14,120 18,120 14,120 14,120 14,120
£31304 | VehicleCosts R & M 7.883 9,096 8,500 8,500 4,500 8,500 §,500
531410 Telephone 4,880 5,893 5,500 9,500 5,500 3,300 3,500
531500 Printing 217 349 &00 04 00 EQO R0
531701 | Utilities 41,904 22,538 28,000 35,000 28,000 28,000 28,000
443003 |  Travel & Training 1.868 5.633 2,000 2,200 2,000 2000 2,000
605101 |  Maintenance Bldg & Facilities 1474 31,689 24,000 9,000 24,000 11,878 11,878
605106 | Maimenance Equipment 4,336 5,662 11,000 5,000 11,000 10,000 10,000
Total Operating & Contractual 127,923 198,217 163,200 217,900 163,200 150,078 150,078
Capital Quilay:
707403 [ Building Improvemenis 15,940 11,610 1,000 7,000 0 0 0
707500 Vehicles 0 26,879 ] 1 90,200 45,100 45,100
707600 | Machinery & Equipment 18,206 2,799 30,500 30,500 139,400 7.000 T.000
07700 | Office Fumniture & Fixlurcs 27 L] 3,000 3,000 ] 1] 0
707702 | Compiner Software 9.999 0 1,000 1,000 0 0 0
Total Capital Ouilay 44,424 41,288 41,500 41,500 229,600 §2.100 52100
TOTAL DEPARTMENT 398,420 481,183 553,249 502,449 738,950 43,854 549,696
— e N e e

CITY OF ALEXANDRIA




2009 - 2010 ANNUAL BUDGET “-_34

***This Page Left Blank***




City of Alexandria
Annual Operating Budget

Planning Division




IL.85
— _2009-2010 ANNUAL BUDGET
DIVISION; ~ Planning : ”F'i;"'ﬁﬁ': 101
DEPARTMENT: Administration ORGANIZATION: 054700

GOAL MISSTON STA TEMENT

To nrovide for the overall planning and coordination of the city's land development, housing. urban design and community
development activities. This is accomplished through providing exceptional customer service, prompt and adequate responses to
telephone inguires, efficient handling and resolution of zoning disputes and complainis and complefe answers to anv and all
questions related to comprehensive planning, zoning, housing rehabilitation, community development, sile plan development,
application preparation assistance for zoning and rezoning applications, board of adjustment and appeals applications for variances
and special exceptions and zoning compliance.

FUNCTION DESCRIPTION

The Planing Division is responsihle for processing permit applications relating to zoning compliance. siens and other development
activities including annexation requests and driveway permits. Staff perform site plan reviews for commercial plan applications
and subdivision relating to drainage, landscaping, setback, parking, etc. Planned are rouied to other depariment with input into the
process such as the engineering department. utility department, and public work division. This division also supporis the Zoning
Commission and the Zoning Board of Adjustment and Appeals through agenda development, and other reports. Staff in this
division investizgated and acted upon as necessary. Complaints reparding zoning are investizated and acied upon as necessary.
This division manages and maintains and zoning ordinance (Chapter 28 - Land Development Code) as well as the city maps. This
division indirectly oversees staff activities in the Community Development Depariment, This division also participates in regional
planning issues through the Rapides Area Planning Commission.

— DEMAND PERFORMANCE INDICATORS

~ Deseription ' 2007-2008 Actual |  2008-2009 Estimated " 2009-2010 Projected
Zoning Compliance Certificate 600 650 700
Address Assignments 150 250 300
Commercial Plan Review 180 190 190
Subdivision Review 20 20 15
Permits Issued 450 450 350
Zonine Violations Letters 20 15 30
Flood Zone Letters Issued 70 150 200

CITY OF ALEXANDRIA
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DIVISION: Planning [FUND: 101
DEPARTMENT: Administration ORGANIZATION: 054700

APPROFPRIATION SUMMARY
2006-2007 || 2007-2008 2008-200% 2009-2010
ACTUAL || ACTUAL || ADDFTED "“t-'m.u. ADMIN PERCENT
o DESCRIPTION EXF EXP BUDGET BUDGET APPRVD ADOPTED CHANGE

oo : ST I I I |
SALARIES AND WAGES 332377 333,880 456,835 305,421 439,673 448471 -3.76%
FRINGE BENEFITS 115,123 133,144 183,998 183,998 167,324 169,524 2.06%
OPERATING/CONTRACTUAL 116,330 252,935 154,420 203,574 112,520 212,920 -26.1 3‘?5‘3
OTHER 0 ] 0 0 ] 0 0.00%
CAPITAL OUTLAY 23,100 3,004 17,000 17,000 0 0 0.00%
TOTAL APPROPRIATIONS _ 587,130 722,963 812,253 {85,963 715,832 £30,215 =11.37%

== — PERSONNEL ROSTER e —
g 2006-2007 ||_ 2007-2008 20HH-2009 || 2008-2010
JOB ‘ ADOFTED FINAL | ADMIN PERCENT
CODE TITLE ACTUAL ACTUAL BUDG@T ~ BUDGET APFRVD ADOPTED CHANGE
Pt | | | KB '

480105 | Salary - Director of Planning I | 1 1 1 1 0.00%
480604 | Salary - Exceulive Secretary { 0 0 | | 1 0.00%
490160 | Salary - Planner i ] | i 1 1 0.00%
490219 | Salary - Professional Engineer 1 I I I 1 1 0.00%
490229 | Salory - Assistamt Director Planning 1 | | i | 1 0.00%
490240 |  Salary - Zening Enforcement Analyst I | | 1 1 1 0.00%
490337 |  Salary - Code Enforcement Officer I 1 I 1 1 1 0.00%
490345 | Salary - Mechanical Inspeciof 1 | | i 1 1 0.00%
490348 | Salary - Building Inspector z 2 2 2 1 1 0.00%
490614 | Salary - Adminisiralive Assistant I | | 0 ] 1] =100,00%
Total Positions 9 u 1o 10 9 ] ~10.00%

CITY OF ALEXANDRIA
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CI"TY OF ALEXANDRIA

TON: Planning ND: 101
DEPARTMENT: Administration ORGANIZATION: 054700 J
GENERAL FUND
DEPARTMENTAL BUDGET ) .
——r [ 10062007 || 2007-2008 2008-2002 [ 2009-2010 |
FAE‘TUAL " ACTUAL || ADOPTED | FINAL DEPT ADMIN
CODE ACCOUNT TITLE EXFP EXF BUDGL T BUDGET REQU EST || APPRVD ADDPTED
| | e
Saluries:
450001 | Overtiinie 879 3,763 0 2,000 ] 0 0
480105 | Salary = Rirector of Planning 102316 72,836 75,000 75,000 75,000 88,400 90,168
480604 |  Salary - Executive Secretary 0 0 0 5,86 0 40,000 411,500
490160 | Salary = Planner 0 0 38210 17,420 38,220 38,230 38,984
490219 |  Salary - Professional Engincer 63,390 35,669 39,280 46, 180 59,280 59,280 61,466
490229 | Salory = Assistant Director Planning i} [1} 65,119 54,619 63,018 65,118 6y, 420
490240 | Salary - Zoning Enforcement Analyst 34440 35,264 36,395 36,395 36,3 36,394 KM ¥
490337 | Salary = Code Enforcement Officer 28077 28,748 29,660 20,669 20,669 29669 10,262
490345 | Salary - Mechanical Inapecior 8,718 41,603 42,934 42,934 42,936 42,936 43,793
490348 | Salury = Building Inspectar 61,520 69,388 76,191 56,291 73416 o661 40,454
490614 | Salary - Adminisirative Assisinnt 33037 46,609 34,025 29,065 33,939 0 0
Total Salarles 332377 133,880 456,835 305,421 453, 972 439678 448 471
Fringe:
§10201| Fringe = Pension 83.876 90,815 121,015 121,013 106,210 103,543 165,616
510202 | Fringe - Hospital 21297 34,103 52,157 52,157 60,897 52157 2187
510206 | Fringe - Medicare Insurance Tax 4,840 3,904 5,606 5,606 3,565 6,446 6,573
510207| Fringe - Life Insurance 291 36 420 420 420 38 378
210208 |  Fringe - FICA Tax Retirement i} 1} 1] 0 ] 0 0
510200 | Fringe - Car Allowsnce 4,819 4,006 4,800 4,800 4,800 4,800 4,800
Total Fringe 115,122 133,144 183,998 183,998 178,592 167,324 169,524
Operating & Contractunl:
520005 |  Contract Labor 13917 22,589 20,000 68,000 20,000 20,000 ID,DHUr
520204 | Uniforms 1,543 1,534 2,200 2,200 2,200 2.200 2,200
520400 | Office 13,7089 16,135 12,500 12,500 12,500 12,500 12 5ﬂ|:||
520516 Zoning Books & Maps 1.01%8 72 1,000 1,000 1,000 1,000 I I.'lﬂl]
231110 | Professionnl Fees & Services 54,728 87,732 12,320 14,320 12,320 12,320 112, 320
531301 | Vehicle Cosis - Gas & Oil 6,660 6,887 7,000 2,000 7,000 5,300 5,500/
531304 VehicleCosts R&M 5,127 1,395 4,000 4,000 4,000 4,000 II.GIJI:I.’|
531410|  Telephone 4474 3,598 4,500 5,500 4,500 4,500 4,500/
331500 Printing 605 ERH 3,600 3,600 1,600 3,600 3,600
531900 | Advertising 1,258 162 1,700 1,700 1,700 1,700 1,700,
543002 | Dues & Subscriptions 741 2,317 2,200 2,200 2,200 2,200 2,200
543003 | Travel & Troining 12,753 15,859 17,000 17,000 17,000 17,000 17,000
605106 | Maintenanee = Equipment 0 0 400 400 400 400 400 |
646043 | Historic Preservation Disirict Commissia 0 94,297 66,000 4,154 66,000 26,000 16,000/ |
Total Operating & Contraciual 116,530 252 935 154,420 293,514 154,420 112,220 1[2.‘?10||
o el (S {
Capital Ouilay: |
707101 | Acquisitions 0 0 0 ] 0 0 0
707405 | Building Improvements 0 0 0 0 0 0 0
707500 | Vehieles 21,363 Q 0 ] 0 0 0
707600 |  Machinery & Equipment 1,141 §22 8,000 5,000 4,000 u ]
707700 | Office Furniture and Fixtures 394 0 0 0 0 0 0
707702 | Computer Software 0 2,182 8,000 8,000 4,000 o o
Total Capital Outlny 23,100 3,004 17,000 17,000 8,000 i 0
TOTAL DEFARTMENT 387,130 722,963 812,253 889,993 104,984 719,922 830915
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[DIVISION: Planning 'FUND: 101
DEPA RTMENT: Community Development  |ORGANIZATION: 154701

GOAL MISSION STATEMENT

To apply for applicable federal grants, including Community Development Block Grant, HOME Investment Partnership Program,
Louisiana Emergency Shelier Grant Program and to efficiently administer federal programs and activities related to these funds.

FUNCTION DESCRIPTION

The Community Development Department is responsible for preparing grant applications for federal funds, preparing all associated
reports, complying with all federal requirements, maintaining records according to federal guidelines, and effectively administering
the following programs.

1. Housing Rehabilitation Deferred Loan Procram - housing renovation for owner oceupied structures with CDBG and HOME
funds.

HOME Rental Housing Rehabilitation Program - renovation of rental property for low income lenants.

Code Enforcement/Demaolition Program - to enforce the Citv's code standards on vacant structures within CDBG target areas.
Housing development Program = new construction of single family housing for first time home buvers.

Business Facade Improvement Program = facade improvement loans/grants for business located in a designated area.
Housing assistance Program - down pavment and closing cost assistance for first time home buyers.

Monitor HOME activities carried out by the city's Community Housing Development Creanization (CHDO).

Monitor all sub-recipients to ensure compliance with grant Agreements & HUD regulation including: Boys & Girls Club of
Central LA, Bovs Scouts of America, Caring People's Free Pharmacy, Inner-Citv Revitalization Corporation, Cenla Pride.
Shepherd Center, Phoenix Point, and Sisterhood Neighborhood Alliance.

9, Economic Development Assistance Program.

el B ot ol o

== o = DEMAND PERFORMANCE INDICATORS

Description 2007-2008 Actual | 2008-2009 Estimated 2009-2010 Projected
Federal Funds Received 1,524,000 1,524,000 1,524,000
Housing Rebairs - Owner Occupied 12 12 12
Home buver Trainine Graduates 60 60 60
Code Enforcement Insections 150 150 150
Demolition of Vacanl Structures 13 15 15
North Alex. Bovs & Girls Club 15 15 15
Free Pharmacy clients assisted 300 300 300

~ CITY OF ALEXANDRIA
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pDIVISION: Planning FUNI: 101
DEPARTMENT: Community Development ORGANIZATION: 154701
AFPRGFRIATIGN SUMMARY
006-2007 || 2007 l{rﬂﬂ ] 2008-2009 . 2009-1010
ACTUAL " ACTUAL || ADOFTED || FINAL || ADMIN PERCENT
DESCRIPTION EXP EXP BUDGET BUDGET APPRVD ADOPTED CHANGE
| | i |
SALARIES AND WAGES 0 807 102 664 135 904 138,004 I]-SW!‘ 142 348 0.00%
FRINGE BENEFITS 38,131 41,552 54,527 54,527 34,527 34,527 0.00%
OPERATING/CONTRACTUAL 18,523 21,298 113,508 113,508 113,508 113,508 0.00%
OTHER 0 0 0 0 0 0 0.00%
CAPITAL OUTLAY 1,280 39,797 i 1] 0 0 0.00%
TOTAL APPROPRIATIONS 147,741 205,311 307,029 029 307 [129 SE.CEE 310,383 0.00%
—_— = = e
— - FFRSDNNEL R DBTER e
| 2006-2007 || 20072008 | 2009-2010
JOB ADDI’TI-..IJ ADMIN FERCENT
CODE ACTUAL || ACTUAL | BUDGET III.TDGET _ 1@3?_]1\1)_ | ADOFTED || CHANGE
. | | T '
== Mote: Slois For This Department
Are Budgeted In Fund 160, [
|
- == i a—m——p = ===~

CITY OF ALEXANDRIA
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|'DTVI'S'|UN: Planning [FUND: 101 |
DEPARTMENT: Community Development ORGANIZATION; 054701
GENERAL FUND
DEPARTMENTAL BUDGET = |
B [ 2006-2007 || 2007-2008 2008-2009 20092010
[‘E‘i“ﬂ}ﬁ, [ ACTUAL || ADOPTED || FINAL DEPFT || ADMIN
CODE ACCOUNT TITLE EXP EXFP BUDGET BUDGET || REQUEST || APPRVI} | ADOPTED ||
2 [ | + = I
Salaries: l
490116 |  Salary - Community Develop Adminisira 21,137 22,621 31,114 L4 34 3Ll 34 468
490210|  Salary - Progrmm Manager 16,288 18,873 B ART 28487 28,487 28,487 28,487
490336 |  Salary - Housing Manager 16,093 17,268 28487 28,487 28,487 28,487 28487
490349 |  Salary - Housing Inspecior 11,673 14,6583 14,959 14 959 14,959 14,9359 14,959
490618 |  Salary - Administrative Secretary 11,743 14,224 18,040 18,040 12,040 18,040 18,040
490626  Salary - Clerignl Specialist 12,871 14,991 17,907 17,907 17,907 17,007 17,907
Total Saluries 89,807 102,664 138,994 138.994 138,994 138,994 142,348
Fringe:
510201 Fringe - Pension 26,600 28,133 37,665 37,665 37,665 37,005 37,665
510202 | Fringe = Haospital 10,603 12,175 15,211 15,211 15211 15211 15211
510206 | Fringe - Medicare Insurance Tox 834 1,121 1,509 1,509 1,509 1,509 1,500
510207 [  Fringe - Life Insurance 94 118 142 142 142 142 142
Total Fringe 38,131 41,552 54,527 54,527 54,527 54,527 54,527
Operating & Contractual:
520204 | Uniforms 778 159 600 600 a00 a0 &00
520400 | Office 1,858 9,232 7,088 7.088 7,088 7,088 7,088
520500 | Operating Supplies 2971 1,782 2,300 2,300 2,300 2,300 2,300
£31110|  Professional Fees & Services 4974 s00 36,000 36,000 36,000 36,000 6,000
531201 | Services - Demolition { [ 45,000 45,000 45,000 45,000 45,000
531205 |  Services- Boarding up {0 0 13,500 13,500 13,500 13,500 13,500
531301 | Vehiele Costs - Gas & Ol 870 1,431 920 920 930 920 Q20
531304 | Vehicle Costs - R & M 62l 1,468 BOD 800 BOO so0 800
531401 | Pesiage 4,152 2] BOO 800 BOD ann 800
531410 Telephane 404 6l 800 800 BOD J00 800
531500| Printing 177 0 200 200 200 200 200
S31800| Rent 0 1,418 2,000 2,000 2,000 2,000 2,000
531900|  Advenising 0 300 100 300 300 300 300
543000  Miscelloncous 1,718 4,186 3,200 3,200 3,200 3,200 3,200
Total Opernting & Contractual 18,523 21,298 113,508 113,508 113,508 113,508 113,508
Capital Outlay:
07160 Subrecipient Grant H 30,797 0 0 i b
707600 | Machinery & Equipment 0 0 0 0 i 0
T07700|  Office Furniture & Fixtures 1,280 0 0 0 0 0
0702 | Compulter Software ] 0 0 0 ] 0
Total Capital Outlay 1,280 39.797 0 0 0 0 0
TOTAL DEPARTMENT 147,741 205,311 307,029 in7.029 307,029 307,029 310,383
= —= U e
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DIVISION: Planning FUMND: 101
DEPARTMENT: . . ___E_ggl_n_gw_r_iﬂg“ — PRQAEZATI(}N: 042300

. GOAL MISSION STATEMENT

HFEIPE o e

The Engineering Departiment's function is to provide the administration. Citv Council and Citizens with maps. records, and files
concerning widths of rights of ways and easements, municipally owned property. benchmark locations and elevations: street
names and locations: drainage facilities; review construction projects: maintain records on parks and recreational facilities and
bridges: enter all pertinent information into CAD System: provide usable construction estimates, permits from the Corp of
Engineers on all Capital Drainage Projecis: participate in planning and/or design a capital improvements and/or projects: work witl
all other city departments on all other cily departments on maintenance and improvements projects concermning existing city
facilities. provide plans. specifications, surveying, inspection and processing for various projects including streets, drainage
utilities and parks for the City of Alexandria; meet with LDOTD and FHWA officials to discuss funding of Urban Svstem Projecis
meeting LDOTD and FHW A requirements, coordinating plans between the consultants and LDROTD and FHWA officials;

Secure Wet Lands,

FUNCTION DESCRIPTION

-!Thc Engineering Department handles numerous citizen complaints and questions, daily coordinates various construction activities,
Oy engineering technicians update the City limits and Zoning maps on an on eoing basis and undate various other maps and
records. They also draw plans for various projects, provide assistance for citizens on various matters, provide charts, graphs and
maps for administration and council (as required). index and file maps and drawings, update drainage, street numbers and
subdivisions maps. The survey erew provides services fram construction layout to staking and/or locating right-of-ways and
casemnents. as well as maintaining all city benchmarks. They also secure data for the preparation of Right-of-Way Maps by the
Dirafting Department for Urban System Projects. The construction inspector maintains constant check on consulting engineers'
nrojects and in house designed projects. The Secretary keeps up with the enormous amount of correspondence. reports, filing
and phone calls that flow this office on a dailv basis. The engineers must see that the previously mentioned work is assigned and
completed. as well as design and supervise city projects; handle citizens' complaints and questions: and assist the administration
and council on other matters as required.

. . DEMAND PERFORMANCE INDICATORS =
Description 2007-2008 Actual 2008-2009 Estimated 2009-2010 Projected

Tvpewritten correspondence 150,000 100,000 125,000
Meetines (in hours) 1,000 750 800
Telephone calls 16,000 16,000 16,200
Consiruction-in-house 40 20 25
Consultant design with City Review 50 55 735

Citizens Complaints handled by phong 900 900 1,500

Citizens Complaints handled in feld 300 200 200
Modifvineg Citv Mans w/Compuler hr. 3,500 3,800 3,800

~ CITY OF ALEXANDRIA
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i 2009-2010 ANNUAL BUDGET
DIVISION: Planning ND: 101
_DEPARTM ENT: Engineerin ORGANIZATION: 042300
APPRDPRMT!_U_N_SHMMMH
[ z006-2007 || 2007-200 | 2009-2010 |
ACTUAL ACTUAL AD(}P‘I‘I-_I} FINM.. ’ ADMIN PERCENT
DESCRIFTION EXP EXP BUDGET BUDGET APFRYD ADOPTED CHANGE I
I I
SALARIES AND WAOGES 420,358 472,573 74R B70 616, d'JIJ 498 562 508,533 -33.429%||
|
FRINGE BENEFITS 174381 18LTIS 297261| 297261  1BOMe| 182,927  -39.30%
L L1 MR L Y e N Rl —==
OPERATING/CONTRACTUAL 129,436 63,932 K1,570 84,370 81,570 83,570 0.00%||
I
QOTHER, 0 0 0 0 0 0 0.00%
CAPITAL OUTLAY 22,873 47,568 43,500 43,500 30,503‘ JU.SQ‘E_ | _.E?SEII-
I
TOTAL APPROPRIATIONS 747,048 TOT7E8[ 1,171,200 1041801 791,086 807 538 -32.46%
—_—— . e - S "':I
PERSONNEL I“JSTE-R
2006-2007 || 2007-1008 2009-2010 |
JOB ADGPT I:.D FINAL ADMIMN PERCENT
CODE TITLE | ACTUAL || ACTUAL | BUDGET || BUDGET APPRVD || ADOPTED | CHANGE
| | |
490107 Salary = Asst City Engineer 2 3 ] 3 1 1 0L00%%
490110 Salary - City Engineer | | 1 | 1 | 0.00%
490162 Salary = Lead Engincering Technician | | 1 | 1 1 0.00%%
490213 | Salary - Right of Way Agent i | | 1 0 0 0.00%
480216 |  Salary = Engineering Supervisor 1 I 1 I 0 0 -100.00%
490236 | Salary - Land Surveyor i | I i i 1 0.00%
480313 | Salary - Survey Technigian ] | 1 1 1 1 0.00%
490341 | Salary - Engineering Technician 111 i I I 1 | 1 0.00%
490342 | Salary - Construction Inspector 2 2 2 2 2 F 0.00%
490343 | Salary - Survey Party Chief | 1 1 1 1 1 0.00%
490346 | Salary = Survey Instrument Operator 1 1 1 1 | | 0.00%
490614 |  Salary - Administrative Assisiant a 4 | 1 1 1 0.00%
490618 | Salary = Administrative Secretary 1 | ] ] 0 ] 0L00%,
490619 | Salary - Office Assistant | I 1 | [ | 0.00%
490820 |  Salary = MaintenanceWorker 1 [V 0 ] 0 0 0.00%
Total Positions 15 16 16 16 12 12 -1 00, 00%
|
[

CITY OF ALEXANDRIA
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DIVISION: Planning FUND: 101 |
DEPARTMENT: Engineering ORGANIZATION: 042300 |
GENERAL FUND
e DEPARTMENTAL BUDGET |
20062007 | 2002008 |[  2008-2009 2009-2010 '
|_.u1~| WI ACTUAL hDOFTE5-| TWINAL || DEPT || ADMIN
CODE ACCOUNT TITLE EXP EXP BUDGET BUDGET REQUEST AFFRYD ADOFTED
Salarics: |
450001 | Owvertime 1,262 969 1,765 1,763 1,768 1,765 | 1,800
490107 | Salary - Assistont City Engineer 36,862 119,237 218,400 178,500 218,400 72,800 | 74,256
490110  Salary = City Engineer 0 59,467 81,300 81,300 §1,300 #1,300 82,926
490162 | Salary - Lend Engineering Technician 36,881 37.763 38,973 38,973 38,973 38,973 39,752
490213 | Salary - Right of Way Agent 0 0 38,220 17,420 18,220 i 0
490216 | Salary - Engineering Supervisor 62,830 18,173 66,404 10,204 6,404 0 0
490236 |  Salary = Land Surveyor 46,071 47,173 48,686 48,686 45,686 48,686 449,660 |
490313 |  Salary - Survey Technician 0 19,823 25,863 15,863 25,86 25863 26,380
490341 | Salary - Engineering Technician 111 42,018 32,648 33,6095 33,095 33,608 33,6038 34,369
4490342 | Salary - Construction Inspecior 38,8946 19,826 74,197 56,197 74,197 74,197 75,681
490343 | Salary - Survey Party Chiel 36,597 37472 38,672 18,672 38,673 38,673 39,446
490346 Salary - Survey Instrument Operator 28,2235 28,899 29,823 29 8325 29,826 20 826 30,423/
490614 | Salary - Administrative Assisiant 0 i 34,025 13,521 34,028 33,910 3.6 LE|
490618 |  Salary - Administrative Secretary 20,974 8702 0 0 0 i 0l
490619  Salary = Office Assistant 17,136 17,256 18,845 18,8435 18,843 18,845 19,222
490820 (  Snlary - MuintenanceWorker 23,595 5,165 0 0 0 o 0
Toial Salurics 420,358 472,573 T4R,870 al6,470 748 872 498,562 503,533i
- i o [
Fringe: '
510201 | Fringe - Penston 124,618 133,011 198,376 158,376 176,159 117,412 19761
$10202|  Fringe - Hospital 45,118 42319 87927 87,927 &6,360 55,874 35,874
510206 | Fringe - Medicare Insurnnce Tax 4,189 5,044 10,269 10,2589 10,259 6,669 6,801
510207 | Fringe - Life Insurance 456 441 659 654 659 491 4491
Total Fringe 174,381 181,715 297,261 207,261 273,677 180,446 182,027
Operating & Contractunl !
520105 | Contragt Labor 68,746 6,966 0 0 0 0 4,000/
320204 | Uniforms 1,795 1,798 1,800 1,800 1,800 1,800 1,800
520400 | Office 12,382 9,023 10,500 10,500 10,500 10,500 10,500
320519 | Opernting = Drafling & Survey 9,239 7.862 10,000 10,000 10,000 10,000 10,000/
531101 | Fees - Recording 3,245 3,450 7,000 7,000 7,000 7,000 7,000
331110 Professional Fees & Services 0 4,248 5,200 5,200 5,200 3,200 5.200,
531215| Fees, Licenses, & Permits 700 0 1,200 1,200 1,200 1,200 1,200
331301 | Vchicle Costs - Gas & Oil 6,375 7.852 5970 8,970 5970 3970 3,970
531304 | Vehicle Cosis - R & M 2,193 1,584 3,500 3,500 3,500 3,500 3,500
331410( Telephone 3415 3,366 4,000 4,000 4,000 4,000 4,000
531500  Printing 1,254 384 1,500 1,500 1,500 1,500 1,500
531802 | Rent = Copy Machine 17,006 12,630 17,500 17,500 17,500 17,500 17,500
543002 | Dues & Subscriptions 1,092 8735 1,100 1,100 1,100 1,100 1,100
343003 | Trovel & Training 876 3,643 m 700 10,700 10,700 10,700 10,700
605106  Maintenance Equipment 1,148 1,351 1,604 1.600 1,600 1,600 1,600
Total Operating & Conirpctual 129,436 65,932 81,570 34,570 81,570 B1,570 85,570
Caplial Dutlay:
707500  Vehicles 0 21,907 0 0 0 0 D
707600  Machinery & Equipment 5922 21,008 36,000 36,001 23,008 19,008 19,008
707700 Olfige Fumitire & Flxlures 1,945 [t} i 0 ] 0 o
707702 | Computer Software 15,006 4,653 7,500 1.500 12,000 11,500 11,500
Tatal Capital Dutlay 22,873 47,568 43,500 43,500 35,003 10,508 0,508
TOTAL DEFARTMENT 747,048 767,788 1,171,201 1,041,801 1,139, 127 791,086 807,538

CITY OF ALEXANDRIA
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DIVISION: Planning FUND: T
DEPARTMENT: Urban Forestry ORGANIZATION: 042400

The primary goals of this department are: To develop and implement the Urban Forest Management Program for the City: Provide
oversight on all capital projects regarding all horticultural and landscape architectural matters: and Review commercial proiects

to ensure compliance with applicable city ordinances: manage park, green space, and community center landscape maintenance
contracts.

- FUNCTION DESCRIPTION g
Receives and responds to an average of ( 30) tree work service requests per month. Filly percent of these requests involve trees
located on private property that have low limbs that create various safety problems. In most cases. property owners are notified |
of the problem and required corrective actions. [n case of immediate public safety or if property owners refuse to take corrective
actions. the City may have the work done on their behalf. Trees located in the rights of way or other City property are inspected
and either trimmed or removed depending upon the nature of the problem. All tree work is done by private contractors. The
deparitment also assists residents by providing hazard tree assessments. Provides support services to Electric Distribution's
Utility Line Vegetation Management Program in determining if their contractor is following appropriate national standards and |
Provides assistance explaining pruning methods to residents. Conducts annual Arbor Day Prosram(s) with local elementary
schools. Applies for and manages annual Urban and Community Forestry Grant Projects from the LDAF. Prepares annual Tree
City USA Certification applications. Develops and disseminates pertinent educational material.
The Department participates in all capital and in-house projects that have a landscape or arbariculturs component as part of their
scope. Coordinates capital project landscape desien performed by consultants, Provides design plans, specifications, and
construction administration services for smaller landscape projects that do nol reguire a consultant. Interacts with numerous
consultant and City divisions and departments regarding horticultural and arboricultural matters that arise during the design,
construction, and maintenance of City infrastructure,
The Department reviews all commercial building permit application for compliance with the Landscape and Tree Ordinance
requirements.
T'l?c Departments prepares specifications and bid documents and manages maintenance contracts for various city parks, green-
spaces, and community centers, Provides horticultural consultation for sites maintained by other City departments.

. DEMAND PERFORMANCE INDICATORS

“Description [ 2007-2008 Actual 2008-2009 Estimated | 20092010 Projected
Reauests for Assistance 500 700 750
Trees Trimmed 300 700 : 800
Trees Removed 150 350 ] 250
Trees Planted 0 25 I| 50
Oversight on Capital Projects 3 5 5

Landscape Ordinance Comoliance
-:vﬁ:ws 60 50 75

CITY OF ALEXANDRIA
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DIVISION: Planning [FUND: 101
| DEPARTMENT: Urban Foresiry ORGANIZATION: 042400
APPROPRIATION SUMMARY
|  2006-2007 | [=1|1£7_-:9m=| 20082009 2009-2010
CACTUAL || ACTUAL || ADOPTED FINAL ADMIN PERCENT
DESCRIPTION EXP EXP BUDGET BUDGET APPRVD || ADOPTED || CHANGE |
[ | | |
SALARIES AND WAGES 42,795 43,8148 34,023 46,223 54,023 54,927 0,00%
FRINGE BENEFITS 17,508 17,311 17,618 17,072 16,288 16,514 -7.55%
OPERATING/CONTRACTUAL 269,867 243,669 342,845 383,845 |  342.845| 342845 0.00%
OTHER [1] i 0 ] 0 0 0.00%
CAPITAL OUTLAY 15973 ] i1 18,530 0 0 0.00%
TOTAL APPROPRIATIONS 346,141 344,798 414 486 465,670 413,156 414,286 -0.32%)|
e e e
PERSONNEL ROSTER .
2006-2007 2007-2008  2008-2009 [ 20092010 S
JOR ADOFTED FINAL i ADMIN PERCENT
CODE ___ TITLE ACTUAL ACTUAL RUDGET BUDGET APPRVD || ADOPTED || CHANGE
=== S
490106 | Salary - Landscape Architeet 1 | | i 1 1 0.00%
490690 |  Salary - Student Workers 2 2 2 2 2 0.00%
Total Positions 3 3 3 3 3 3 0.00%

~ CITY OF ALEXANDRIA
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e 2009-2010 ANNUAL BUDGET _____
DIVISION: “Planning ——— FUND: 101
DEPARTMENT: Urban Forestry ORGANIZATION: 042400
ENERAL FUN
DEPARTMENTAL BUDGET _ R
[ 2006-2007 2007-2008 2008-2009 20092010
ACTUAL ACTUAL ADOPTED FINAL DEFT | ADMIN
CODE ACCOUNT TITLE EXT EXP BL!I}EET | BUDGET || REQUEST APPRVD ADOPTED
I 1 E
Salaries:
450001 | Overtime a 0 0 1,000 0 0 0
490106 |  Salary - Landscape Architect 42,795 43,818 45223 45,223 45,223 45223 46,127
490620 | Salary - Swudent Workers {i i 4,800 0 8,800 B,800 8,800
Total Salaries 42,793 43,818 34,023 46,223 54,023 54,023 54,927
Fringe:
510201 | Fringe - Pengion 12,687 12,334 11,980 11,980 10,650 10,650 10,863
210202 | Fringe = Hospital 4,163 4,301 i, 266 4,266 1,266 4,266 4,266
510206| Fringe - Medieare Insurance Tax 616 633 T84 T84 T84 784 797
S10207 |  Fringe - Life Insurance 42 43 42 42 42 42 42
510208 |  Fringe - FICA Tax Retirement 0 0 546 0 546 546 346
Total Fringe 17,508 17.311 17618 17,072 16,288 16,283 16,514
Operating & Coniractual:
520105 | Contract Labor 0 ] 0 000 i 0 0
520106 |  Centract Labor - Inmates 1 0 45,000 45,000 45,000 45,000 45,000
320204 | Uniforms 252 243 250 250 250 250 250
520400 | Oifies 240 333 00 500 500 500 500
520500 | Operating 280 289 400 400 400 400 400
531110 Professionnl Fecs & Services 4,843 ] L] 0 0 0 0
531115 Tree Trimming/Remaval 135,608 150,965 174,500 187,500 174,500 174,500 174,500
531301 | Vehicle Costs - Gas & Ol 1,218 1,526 2,530 2,530 2,530 2,530 2,530
531304 |  Vehicle Cosis - R & M 587 21 2,050 2,080 2,050 2,050 2,050
531410(  Telephone 20 104 5735 575 575 575 575
531500 |  Printing 36 o 200 200 200 200 200
543002 | [Dues & Subscriplions 323 EEN 140 140 140 140 140
543003 | Travel & Training 1,449 3,165 1,500 1,500 [,500 1,500 1,500/
605106 | Mainlenanee Equipment ] U 200 200 200 200 200
605110  Maintenance Grounds & ROW 124,507 126,116 115,000 135,000 115,000 115,000 115,000
Total Operating & Contractunl 269,867 283,669 342,845 383,845 342,845 342,845 342,845
Capltal Outlay:
707405 |  Building Improvements ] 1] o 0 o 0 0
F075300 |  WVehicles 15,704 0 0 18,530 ] 0 ¥
707600 | Machinery & Equipment 265 0 o 0 i} 0 ¥
707700 |  Furniture & Fixtures 0 0 0 0 0 0 0
707702 Compuier Soltware 0 ] ] 0 0 0| 0
Total Capltal Outlay 13,973 D o 18,530 0 0 0
TOTAL DEPARTMENT 346,143 344,798 414 486 A65,670 413,136 413,156 414,286

CITY OF ALEXANDRIA
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DIVISION: Public Safety FUND:
DEPARTMENT: Police

101
— | ORGANIZATION: 065000

= e ——————

T
L L T MENT

To protect and serve the citizens of Alexandria while still exercising police powers over all property owned or controlled by the
city of Alexandria. With the intent to foster a better quality of life for all under our jurisdiction.

>V e e s s Ty
FUNCTION DESCRIPTION

The Alexandrin Police Department currently provides 24 hours. 7 davs a week patrol service within the city limits of Alexandria.
Additionally, the department investigates criminal activities, utilizes arrest powers, maintain records, attack the infiltration of

illegal narcotic activities and provides a regional training academy. Moreover, the Police Department is committed to Community
Paolicing efforts which are enhanced by the Boat Patrol. K9 Unit, Motorevele and Street Level Drug Interdiction Team.

= DEMAND PERFORMANCE INDICATORS

Description 2007-2008 Actual 2008-2009 Estimated | 2009-2010 Projected
Accidents 5,038 5,541 6,095
Calls for Service 66,466 68,459 70,512
Public Service 17,931 18,468 19,022

CITY OF ALEXANDRIA
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DIVIsIoN: ~ Publicsaley FUND: 101
DEPARTMENT: Falice ORGANIZATION: 065000
APPROPRIATION SUMMARY = =
2H6- 2007 2007-2008 2008-2009 2009=2010
ACTUAL ACTUAL ADOFTED FINAL ADMIN PERCENT
DESCRIFTION ) ~ENF EXP RUDGET BUDGET AFFRYD ADOFTED CHANGE
5 5 ! T P |
SALARIES AND WAGES 0283030 O0I5081| 10815318 11,613,120 10,755,021 | 10,964,889 -0, 56%
FRINGE BENEFITS 2,491,705 2,543,014 3,075,830 2,775,830 1,999 RR9 2,733,530 -2.47%
OPERATING/CONTRACTUAL 1,972,837 2,322424|  2,165871 2,711,516 1,995,871 1,993,371 1A
OTHER 409,385 410,030 410,018 410,018 413,977 413,977 i00%;
CAPITAL OUTLAY 1,035,904 1,306,543 1,156,612 1,258,705 752,057 752,057 -34.98%
TOTAL APPROPRIATIONS 15,193,861 16,497,092 17,623,649 1 B,TGQ,IB_‘? 16,916,815 lﬁ!ﬂ,ﬂd -4.01 %)
TR = |
_ 5 PERSONNEL ROSTER
- 20062007 [ 30073008 |( aeesao N[ 2002010 |
JOB ADOPTED || FINAL || ADMIN PERCENT
l__i‘.'JGDE, TITLE ACTUAL ACTUAL NLUDGET BUDGET APPFRYD ADOPTED CHANGE
—: - == ==L Bl B = — e | !
440126 |  Salary - Police Chiel’ 1 | | 1 I 1 0.00%
440127|  Sulary = Assistant Chiel 1 I | 1 | 1 .00%
440217 | Salary - Capiain [ 6 6 6 ([ (i 0.00%
440218| Salary - Licutenant i1l 11 11 11 11 i1 0,00%
A40358 |  Salary - Sergenant a6 16 i6 36 3 36 0.00%
440339 | Salary - Communicalions OfTicers 17 17 17 17 17 17 0,00%
440404 | Salary - Corporal 5l 5l 52 58 (i a4 32.60%
440405 | Salary - Palice Oificer &1 6l &l 4 42 42 =30,00%
440407 | Salory - Jailers 2 2 2 2 2 2 0.00%
440408 | Salary - School Patrol 21 21 21 21 21 21 0.00%
440616 |  Salary - Record Clerk 14 14 14 14 14 14 0.00%
440618 | Salary - Seeretury (Chiel) | i | 1 | 1 0,00%
490339 |  Salary - Aceounting Technician I | | 1 1 1 0.00%
Total Positions Pk 223 213 223 a2 iy -0.45%
Mate:
In this ond luture years, the number of pastions in Officdr und Corporal will Noat between the two ranks as
an Offieer will automatically atiain the rank of Corporal upon completion of 12 years of service,
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2009-2010 ANNUAL BUDGET
DIVISION: Public Safety FUND: 101
DEPARTMENT: Palice ORGANIZATION: 065000
I ____ DEPARTMENTAL BUDGET
I 1M:MJ| 20072008 2008-2008 | 2009-2010
!W" ACT uu. CADOP ru}“ FINAL || DEPT | ADMIN
CODE ACCOUNT TITLE | BUDGET || mupcer | REQUEST | aArervd || Aporren
| T N | 1
Salaries:
440126 | Salary = Police Chief £5,533 87,578 90,385 40,385 40,385 90,385 92,193
440127 |  Salary - Assistam Chiefl 77919 79,781 82,339 82,339 82,339 82,339 B3 986
440217 |  Salary = Captain 372,711 392,671 463,518 463,518 494,404 461,517 469,075
440218 |  Salary - Ligutenant 605,030 632,711 761,445 761,445 818,697 761,435 776,762
440358 | Salary - Sergennt 1,731,311 1802255 2147098 | 2,147,098 2290434 2,126,160  2,173,1M
440359 I Salary - Communications Officers 529,019 5d1,560 618,253 618,253 647,023 617479 632,314
440404 | Salary - Corporal 1,871,365 2,113,917 2,344,399 2,344,399 3,172,973 2.963,868 3,032,810
440405 | Salary - Police Officer 1,716,161 1,787,699 2,062,658 2,057,958 1,490,665 1,391,315 1,431,672
440407 | Salary - Jailers 61,675 64,240 73,320 73,326 75,923 72352 74,197
440408 |  Salary - School Patrol 62,369 62,804 05,498 95,498 05,408 95,498 95498
440616 | Salary - Record Clerk 393,690 421,497 473,081 473,981 487,567 464,524 475,376
440618 |  Salary - Secretary (Chief) 35,677 36,869 40,046 40,046 41,910 40,046 40,947
490339 | Salury = Accounting Technician 38901 39,831 41,103 41,103 41,103 41,103 41,925
450001 | Overtime 1,126,200 1,255,881 854018 1,532,420 406,000 855,000 855,000
450002 |  Stand by Pay 22,044 21,780 3,773 31,773 36,000 32,000 32,000
450003 | Accumulnied Leave Pay 183,736 209,003 208,070 278,070 220,000 209,000 209,000
450004 | Court Pay 22,740 21,768 32214 32,214 34,000 31,000 33,000
450005 | Hollday Pay 264,007 240,530 313,538 313,538 332,000 332,000 332,000
450006 | DifTerentinl Pay G447 §,00] 10,039 10,039 11,000 11,000 11,000
450008 | Premium Pay 41,505 58431 39,164 94,164 42,000 40,000 40,000
450010  City Supplemental Pay 29,990 35,168 31,553 31,553 33,000 33,000 33,000
Totnl Saluries 9,283,030 915080 10815318 11,613,120  11442,54] 10,755,021 10,964 BEO
Fringe:
510201 | Fringe - Pension 1,277 869 1,233,147 1,721,950 1,421,950 1,777,288 1,678,933 1410278
$10202 | Fringe - Hospilnl 1,073,184 1,156,909 1,184,660 1,184,660 1,164,294 1,150,341 1,150,341
510204 | Fringe - Clothing Allowanee 31,500 32,500 30,000 30,000 306,000 30,000 30,000
510206 |  Fringe - Medicare Insurnnee Tax 95 465 104,029 124,797 124,797 133,497 126,234 128,530
510207  Fringe - Life Insurance 7918 8217 8484 5484 8,484 8,442 8442
§10208 | Fringe = FICA Tax Retirement 6,769 8.212 5039 5,039 5,930 5939 5939
I Taotal Fringe 2,492,703 2,543,014 3,075,830 2,775,830 3,124,502 2,999 889 2,733,530
Operating & Contractunl;
520108 | Contract Lubor 2,500 0 2,500 2,300 2,500 2,500 0
520204 | Uniforms 60,462 82,161 50 000 99,000 G99, 000 94,000 94,000
520400 Office 20982 38,733 40,000 40,000 40,000 40,000 40,000
520500 |  Operating Supplics 71,752 107,036 175,545 232,205 175,545 125,545 125,545
520501 | Operating - Janitorinl 7.532 9,471 10,000 10,000 10,000 10,000 10,000
520504 | Operating - Animal Food 3,128 5,629 6,000 6,000 6,000 6,000 6,000
520517 | Operating - Crime Scene 15398 16,619 20,000 20,000 20,000 20,000 20,000
420525 Operating = Informants 12,228 G637 25,200 25,200 23,200 15,200 15,200
520526 | Opernting - Narcotics Confisention 384 26,848 35,000 102,899 35,000 35,000 35,000
320557 | Opemting - Academy 88352 47,674 102,000 116,000 162,000 102,000 102,000
31103 | Professional Fees = Veterinarinn 2,656 2476 4,000 4,000 4,000 4,000 4,000
331105 | Rapides Parish Coronet 115,735 86,728 70,000 70,000 70,000 70,000 70,000
331107 | Professional Fees = City Physician 15,960 19,644 5,000 19,400 3,000 5,000 5,000
531260 | Other Couri Pay RO 320 500 500 500 500 500
531261 | Services = Prisoner Detention 406,042 506,596 500,000 00,000 300,000 500,000 500,000
531301 | WVehicle Costs - Gas & Oil | 399301 513,512 427,350 482,350 427,350 332,350 352,350
531304 | Vehicle Costs - R & M 200,015 190,216 172,000 190,000 172,000 147,000 147,000
531410| Telephone 73,132 76,260 85,000 85,000 83,000 £0,000 80,000
331500 Prinling 2292 774 3,500 3,500 3,500 3,500 3,500
531701 |  Uilities 183,338 142,058 137,000 141,000 137,000 137,000 137,000
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) 2009-2010 ANNUAL BUDGET o
DIVISION: Public Safety ’Fuﬁls“'— 101
DEPARTMENT: Palice = ORGANIZATION: 065000
E— ~ GENERAL FUND
DEPARTMENTAL BUDGET
| mm-qull_:m - 2008 2008-2009 L 2009-2010
ACTUAL ACTUAL ADOFTED FINAL DEFT ADMIN
CODE ACCOUNT TITLE EXP EXP BUDGET BUDGET || REQUEST || APPRVD ADOPTED
= Ty | | | | | | |
Operating & Contractual{Cont)
531800 | Rent 39,036 41,042 35,680 39,680 39,680 19,680 19,680
343002 | Dues & Subscriptions 11,973 11,166 12,000 12,000 12,000 12,000 12,000
543003 | Travel & Training 60,385 72,184 64,000 68,410 64,000 64,000 64,000
543032 | Community Policing Program 19913 20,026 20,000 24,000 20,000 20,000 20,000
543033 | Weed & Seed Program - Weed 15,052 10,448 0 A, 009 H 0 0
343034 | Weed & Seed Program = Secd 34,816 35,326 LH 143,007 4 0 1
543035 |  Crisis Intervention Team 0 124,925 0 104,260 0 0 0
605101 Maintenance Bldg & Facilities 19,667 19,594 19,707 19,707 19,707 19,707 19707
605106 |  Mainienance Equipment 72,287 64,421 90,889 90,889 G0,880 o0,889 40, 8E9
Total Operating & Contractual 1,972,837 2,322,424 2,165,871 271,514 2,165,871 1,993,871 1,993,371
Oiher:
646051 | Pension Merger Payment 409,385 410,030 410,018 A1,018 410,018 413,077 413,977
Total (Hher 409,385 410,030 410,018 410,018 410,018 413,977 413,977
Capital Oullay: |
707405 | Buiding Improvemenis 22,763 0 0 ] 0 0 0
707500 Vehicles 469,488 568,930 695,650 695,650 981,030 466,420 466,420
707600 Machinery & Equipmenl 501,890 734,064 448,065 550,158 349,714 259,637 259,637
07602 | Machinery & Equipment-LLEBG (1] 0 0 ] 0 0 ]
07700 | Furniture & Fixtures 14,838 2,985 4,847 4,847 0 u 0
707702 | Computer Software 15425 564 B.050 8,050 26,000 26,000 26,000
707900 | Animals 11,500 0 0 0 0 ] 0
Total Capital Gutlay 1,035,904 1,306,543 1156612 1,258,705 1,356,744 752,057 752,057
=T amazes | emmssmisesas s sas
TOTAL DEPARTMENT 15,193,861 | 16497082 17,623,649 18.769,18%| 18500076] 16916815 16857824

s b
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2009-2010 ANNUAL BUDGET

DIVISION: T Fublic Safety FUND: 101
DEPARTMENT: Police /Fire Civil Service || ORGANIZATION: 065008

GOAL MISSION STATEMENT

Tao represent the public interest in matters of personnel administration, advise and assist the governing body. Mavyaor, Chief of both
departments, with reference to the maintenance and improvements of personnel standard and administration of services,
investigations of compliance with civil service laws and rules. hear and pass upon matters which are brought before it, make, alter,
amend, and promulgate rules necessary to carry out effectively the provisions of law and rules. adopt and maintain a classification
plan, and pass upon matters brought before it by the Mavor, Chief of Fire or Police, the State Examiner, or the Fire and Paolice
Civil Service Board brings before it.

FUNCTION DESCRIPTION

The Alexandria Municipal Fire and Police Civil Service Board:

1. Establishes and maintains employment lists for the classified services,

2. Provides testing, notification and certification of tesis for entrance and promotional applicants,

3. Certifies to the appointing authority the names of eligible persons for emplovment and promotion.

4. Adopts rules governing leaves of absence, established classes with the classified services.

5. Conducts hearings and investizations into matlers of corrective and disciplinary action or violations of civil service laws.
6. Maintains files on all applicants, current classified emplovees. all former emplovees.

7. Maintains files on all hearings and investigations,

2. Maintains accurate seniority lists Tor the classified services,

O, Maintains updated ¢lassification plans, laws and rules governing classified services and provides copies to Chief and Fire and
Palice. appointing authority and State Examiner's office,

_____DEMAND PERFORMANCE INDICATORS

Description 2007-2008 Actual 2008-2009 Estimated 2009-2010 Projected
Applications/Exams 2,000/20 2,000/20 2,000/20
Anpenls 30 30 a0
Rules Changes 35 35 35
Classification Changes 10 10 10
Investigations 25 25 235

CITY OF ALEXANDRIA
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—— - ) 20092010 ANNUAL BUDGET
DIVISION: Fublic Safety 3 |[FUND: 101
DEPARTMENT: Palice & Fire Civil Service ORGANIZATION: B65005
APPROPRIATION SUMMARY
| 2006-2007 || 2007-2008 | 2008-2009 2009-2010
ACTUAL || ACTUAL || ADOFTED FINAL ADMIN PERCENT
DESCRIPTION EXP EXP BUDGET BUDGET APPRVD | ADOPTED || CHANGE
| [ | [
SALARIES AND WAGES 0 ] i | 0 0 0.00%
FRINGE BENEFITS i ] ] 0 0 0 0.00%
OPERATING/CONTRACTUAL 11,387 14,037 16,100 16,100 16,100 16,100 0.00%
OTHER 1] 1] 0 L] 0 0 0.00%
CAPITAL OUTLAY 1] ] 0 0 1 0 0.00%
TOTAL AFPROPRIATIONS 11,387 14,937 16,100 16,100 16,100 16,100 0.00%

PERSONNEL ROSTER G —
2006-2007 || 2007-2008 20082009 2009-2010

JOon ADOPFTED || FINAL ADMIN PERCENT

CODE TITLE ACTUAL ACTUAL BUI}GE BUDGET APPRVD || ADOPTED CHANGE

[

"CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

Police & Fire Civil Service ==
GENERAL FUND

DEPARTMENTAL BUDGET

IL.1

03

FUND:

ORGANIZATION:

11
065005

| zons-2007 | Z008-2000 2009-2011 |
A.CT'[ML .M:'TU AL ADOPFTED FINAL DEPFT ADMIN
CODE ACCOUNT TITLE EXPF BU_I?_(_;E . BIIDGF'I: . _HEQUEST AFFRYD ADOFTEDR

Operating & Contractunl:
520105 | Coniract Labor 6,000 6,000 6,000 6,000 6,000 6,000 6,000
520400| Office 500 277 500 500 500 00 300
531110|  Professional Fees And Services 4,09 6,626 8,000 8,000 8,000 8,000 8,000
531410|  Telephone 0 0 0 0 4] 0 0
531500|  Printing 70 s H00 600 &00 600 600
531900 |  Adverlising 726 1,656 1,000 1,000 1,000 1,000 1,000
-——— fias | GEESsELEEEEEEeEE waw llrl
Total Opernting & Contraelual 11,387 14,937 16,100 16,100 16,100 16,100 ld.ll)tlf
sas | sssasmsssnsssns | srsssussssnsaanes | sanwaane v " o | — =l

Capital Dutlay:

707600 [ Machinery & Equipment 0 a 0 0 0 U 0
TOT700|  Furniture & Fixiures { 0 ¥ [ & 0 0|
707702  Computer Software 0 0 0 0 0 0 U!
Total Capital Outlay 0 0 0 ] 0 0 0
TOTAL DEPARTMENT 11,387 14,937 16,100 16,100 16,100 16,100 16,100,

CITY OF ALEXANDRIA
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pIvision: . Fire FUND: 101 e
DEPARTMENT: Public Safety ___||ORGANIZATION: 076000

e s

To save lives and prevent injury: to protect property from fire and explosion: to assist the citizens and visitors in various
emergency situations. To maintain fire codes, to abate hazards. to maintain equipment and personnel and to provide extinguish-
ment of fire or other emereency situations. To provide to the citizens and visitors of Alexandria. emergency medical assistance,

S— FUNCTION DESCRIPTION

Fire protection for the City of Alexandria consists of six (6) engine companies, two (2) district cars, one (1) ladder company, one
{11 elevating aerial platform company, The department also has u Fire Prevention Office (investigation, inspection, and education)
a fire alarm and dispatch. maintenance and an administration division. The department operates three (3] fire suppression shifis,
24 hours continuously along with Fire Alarm receiving and dispatching. Fire Administration. Fire Prevention. and Maintenance
division operates 7:30 A.M, - 4:30 P.M,

DEMAND PERFORMANCE. INDICATORS_________

"~ Description 20072008 Actual | 2008-2009 Estimated | 2009-2010 Projected
Average response time (minutes) 3.00 3.00 3.00

Average Fire contral time (minutes) 10.00 10.00 10.00

Public Assistance and Rescue 550 550 550

House. Business. Auto Fires 300 300 300

False Alarms 250 250 250

Emergency Medical Assistance 3,700 3,700 3,700

Total Alarms 4,800 4,800 4,500

CITY OF ALEXANDRIA
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) 2009-2010 ANNUAL BUDGET
DIVISION: Public Safety FUND: 101
DEPARTMENT: Fire ORGANIZATION: 076000
e P e e g}_lltl_l_ﬂ_ll!}._lATIDN SUMMAR\’
2W006-2007 || mm-:m:':][ 2008-2009 Il 20092010
ACTUAL || ACIUAL || ADOPTED | FINAL ADMIN || PERCENT
DESCRIFTION EXF EXP BUDMGET BUDGET AFPRYD ADOPTED CHANGE
|
SALARIES AND WAGIES 6,049,258 6,1 E0,038 6,665, 435 6,608 585 6,522,135 6,597,501 -2.15%
FRIMGE BEMEFITS 1748715 1,751,092 2044.653| 1,984,633 20013,696| 2,008,845 -1.51%
OPERATING/CONTRACTUAL 303,570 $32,123 562,350 737,850 517,350 517,350 «8.00%
OTHER 1,435,393 1,437,577 1,436,820 1,436,820 1,436,925 1,436,925 0.00%
CAPITAL QUTLAY 356,936 255,455 270,532 274,032 121,799 121,799 -54.08%
TOTAL APPROPRIATIONS _10,094,074| 10,176,385 | 10979.840| 11,041940] 10,611905] 10,682,420 -3.35%
PERSONNEL R(‘-‘STER
_2006-2007 || 2007-2008 20092010
JOR ADUI’TI:,D FINM.. ADMIN FERCENT
CODE TITLE ACTUAL ACTUAL BUDGET BUDGET A.I"_PH"_;"IJ. || ADOPTED | CHANGE
| | | o
440121 |  Salary - Fire Chiel 1 1 l 1 1 1 0.00%
440122 | Salary - 131 Assistanl Chief 3 3 3 3 3 3 0.00%
440123 | Salary - 2nd Assistant Chiel 7 7 7 7 7 7 0.00%
40124 | Salary - Chiel of Fire Prevention 1 1 i 1 1 1 0.00%
440123 |  Salary - Chief of Communications 0 0 0 o 0 1 0.00%
440216 |  Salary - Captain 27 27 7 27 27 a7 0.00%
440357 |  Salary - Communientions Olficer 5 7 7 8 8 7 14.29%
440360 | Salary - Fire Tralning Offieer 1 | 3 2 1 1 =66.67%:
440361 | Salary = Fire Prevention Officer 3 3 3 3 3 3 0.00%
440362 | Salary - Director of EMS 1 1 1 | 1 I 0.00%
440401 | Salary = Fire Equipment Operator 33 i3 i3 33 i3 13 0.00%
440402 | Salary - Firefighter 15t Clnss 40 40 40 40 40 40 0.00%
440614 |  Salary = Chiel™s Secretary ] a 0 ] 0 | 0.00%
440616 |  Salary - Records Clerk 3 3 3 3 3 2 0,00%:
440745 | Salary = Mechanic 1 1 1 | 1 1 0.00%
Total Positions 126 128 130 130 12% 129 -0.77%
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DVISTON: Fublic Safety FUND: 101
DEPARTMENT: Fire ORGANIZATION: 076000
GENERAL FUND
L 20093010 |
DEPT ADMIN ‘
CODE ACCOUNT TITLE BUDGET REQUEST APPRYD ADOFTEDR
I | | | |
Snlaries:
440121 Salary - Fire Chiel 79,177 80,240 78,058 78,058 86,150 86,250 87,975
440122 Salary - 15t Assistant Chief 233,288 231,065 242,459 242,459 249,653 244,548 246,144
440123 | Salary - 2nd Assistant Chiel’ 456,581 451,179 519,444 519,444 525,789 506,536 512,925
440124 | Salary = Chief of Fire Prevention 64,574 58,560 61411 61,411 63,938 62.639 62,564
440125 | Salary - Chiel of Communications 1] 1] U 0 0 0 74,606
440216 | Salary = Coptain 1,277,402 1,372,306 1,512,540 1,495,740 1,566,194 1,472,559 1,487,102
440357 | Salary - Communications Officer 205,898 245,662 307,517 300,517 353,550 335934 278,293
440360 | Salary = Fire Traiming Offieer 67,835 71,163 135,906 B3.006 105,321 30,585 30,585
440361 |  Salary - Fire Prevention Officer 121,219 95,402 126,249 126,249 133,968 129,980 130,947
440362 | Salury = Direclor of EMS 0 0 55,162 34,962 55,162 58,911 57,756
440401 |  Salary - Fire Equipment Operator 1,168,430 1,227,282 1371997 1,361,987 1,429,508 1,353,634 1,359 908
440402 1 Salary = Firefighter 15t Closs H48,54] 980,831 1,120,772 1,090,772 1,128,801 1,090,397 1,103,807
440614 | Salary - Chiel®s Secretary 0 ] a 0 0 0 52,091
440616 | Salury = Records Clerk 99431 90,076 100,664 101, 664 106,354 107, B8O 54,380
440745 | Salary - Mechanie 40,195 42,726 46,355 46,355 49,292 47,282 47418
450001 Overtime 1,013,266 #12,49] 602,034 682,034 632,000 614,000 614,000
450003 | Aceumulated Leave Pay 65,699 83,964 12,395 22,398 24,000 24,000 24,000
450005 | Holiday 290 562 305,291 362,522 362,522 380,000 363,000 363,000
450010 Chy Funded Supplemental Pay 8,140 31,800 i 0 i 0 {
Total Salaries 6049258 6,180,038 6665485 6,608,585 6,889,819 6,522,135 6,597 501
Fringe:
510201 Fringe = Pension B47,800 $19,948 1,011,584 951,584 1,051,142 1,002,075 996,831
510202 | Fringe - Hospital 842,136 865,124 232,124 052,724 948,391 930,770 930,770
510206 Fringe - Medicare Insurance Tax 53,874 61,083 74,885 74,885 78,223 75,433 75,826
510207 |  Fringe - Life Insurance 49058 5087 5460 5,460 4,460 5418 418
Total Fringe 1748715 1751192 2044653 1,984,653 2,081,416 2,013,696 2008845
Operating & Contractual:
520204 Uniforms 74,463 75,770 75,000 75,000 T5,000 75,000 75,000
520205 | Protective Clothing 17.802 16,585 18,000 18,000 18,000 18,000 18,000
520215 Operating Laundry 42,455 48,055 42,000 42,000 42,000 42,000 42,000
520400 Offiee 10,785 G464 10,400 26,400 10,400 10,400 10,400
520500 | Opernting Supplics 38393 40,779 Jan00 3,000 30,000 30,000 30,000
520501 Operating - Janitorinl 6,000 5,505 6,000 6,000 6,000 6,000 6,000
520503 |  Operating = Chemicals a 519 500 00 00 S00 00
520511 Operating - Photogrphy 1,353 kh 1,000 1,000 1,000 1,000 1,000
520514 | Small Tools 1,932 16,621 2,250 2,250 2,250 2.250 2,250
520515 Operting Medical Supplies 11,952 11,592 15,000 15,000 15,000 15,000 15,000
520518 | Operating = Training Materials 16274 15,200 20,000 20,000 20,000 15,000 15,000
531107 | Professional Fees - City Physicion 2670 2,408 2,000 38,000 2,000 12,000 12,000
531213 | Services = Personnel Processing 6,271 5,189 4,200 4,200 4,200 4,200 4,200
5313001 | Vehicle Costs - Gas & il 59,642 759,329 60,530 108,550 60,550 60,550 60,550
531304 | Vehicle Costs - R & M 52,541 46,650 50,000 68, 000 50,000 40,000 40,000
531410 Telephone 45,200 47,767 46,900 38,000 46,900 46,900 46,900
531500 |  Printing 1,221 535 1,350 1,350 1,350 1.350 1,350
5317010 Utilities 42,168 43,390 51,000 51,000 51,000 51,000 51,000
531800 | [Rent 3287 2,829 3100 EN L 3,100 3100 3,100
543002  Dues & Subscriptions 2,309 2415 5,000 5,000 5,000 5,000 5,000
543003 | Travel & Training 35,980 25,565 75,000 1n,500 75,000 35,000 35,000
a03101 Muintenance Bldg & Focilitics 13,384 14,747 24,500 24,500 24,500 24,500 24,500
605106|  Maintenence Equipment 16,683 34,682 17,100 27,100 17,100 17,100 17,100
605126 Hazardous Material Cleanup 134 1,413 1,500 1,500 1,500 1,500 1,500
Total Operating & Contrietual 503,570 552,123 562,350 737,850 562,350 517,350 517,350
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2009-2010 ANNUAL BUDGET
N Public Safety 1 101
DEPARTMENT: Fire ORGANIZATION: 176
GENERAL FUND
—— B DEPARTMENTAL BUDGET
006-2007 || 20072008 | zeesz009 | _;gm-:m'o"_'_:
ACTUAL ACTUAL || ADOPTED FINAL DEPT ADMIN o
CODE || ACCOUNT TITLE EXF EXP BUDGET || BUDGET || REQUEST || APPRVD || ADOFTED
Capltal Qutlay:
BAG05] Pengion Merger Payment 1,435,595 1,437,577 1,436,820 1,436,820 1,436,820 1,436,925 1,436,925
Total Other 1,435,595 1,437,577 1,436,820 1,436,820 1,436,820 1,436,925 1,436,925
T07002 | Tumouwl Genr 3419 19,819 27,000 27,000 35,000 35,000 35,000
707405 | Building Improvements 206,609 19,738 20,000 20,000 10,000 a @
T07500 | Vehicles 60,790 57961 32116 52,116 60,000 o 0
707600  Machinery & Equipment 81,206 134,679 1,110 103,610 75,088 41,457 41457
707700 | Office Furniture & Fixtures 4,912 7,093 |4 899 14,899 o a ]
707702 | Compuler Software o 16,163 56,407 56,407 53,897 43,342 45,342
Total Capital Outlay 356,936 255455 270,532 274,032 233985 121,799 121,799
Total Department 10,094,074 10,176,385 10979840 11,041,940( 11,206320] 10,611,905 10,682,420
— - '-'—LJ
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e S e e 2009-2010 ANNUAL BUDGET e =
DIVISION: Personnel FUND: 101
DEPARTMENT: ____ CivilService___||ORGANIZATION: 086700

=== GOAL MISSION STATEMENT

The continuing zoal of this department 1s to meet the needs of the citizens of Alexandria by obtaining emplovees capable of
providing high-guality service. This will be accomplished by selecting applicants for the Citv of Alexandria's classified service on
the basis of their ability to do the job without discrimination as to race, sex, age. religion, martial status, or national origin. We
will retain quality emplovees by providing good working conditions at competitive wages, provide opporfunities for advancement
by filling vacancies through promaotions from within when qualified emplovees are available, and ensure on-the-job training for
those emplovees interested in advancement opportunities. We will serve as advisors to the Civil Service Commission, the City
Council, the administration and city emplovees in matters relating to personnel and eivil service issues, we will continuously work
to formulate and update policies and procedures, as well as civil service rules, to provide a safe and pleasant working
enviranment for all concerned. There will be an "open door” policy to provide reasonable opportunity for employees to be heard
on matters pertaining to their employment with the Citv.

FUNCTION DESCRIPTION

Administers a svstem of recruitment for elassified positions in the City of Alexandria. including securing and screening
applications, conducting interviews and rating applicants based on qualifications. Counsel emplovees on various personnel

and civil service issues. Advise the Civil Service Commission, Mavor, City Council, City emplovees. and the general public on
matters regarding civil service and personnel issues, Serves as the administrative arm of the Alexandria Civil Service Commission
Directs and participates in preparing, conducting, and administering comprehensive programs for position classification,
examinations and pay plan administration, as well as develops and recommends administrative service policies and procedures,
outside of civil service rules and regulations in accordance with local. state, and federal laws.

DEMAND PERFORMANCE INDICATORS

 Description 2007-2008 Actual 2008-2009 Estimated 009-2010 Projected

Terminations Processed 300 200 180
Emplovment Applications Received 2,780 1,700 2,000
Communications w/ consultant on pav
and classification nlans : 156 189 190
Counsel apnlicants/emplovees on
recruitment/advancement opportunitie 650 1,560 2,000
Emplovment Test Administered 1,200 850 1,000

ivil ice/Personnel Questjons,
Si-ﬂvﬁﬁg'fc{nvﬁt?guﬁans and Issues 15,500 3,900 5,200
Responses to Salary Survevs T 140 100 200
Oualifvi li th ’
gr%?uﬁg}?dac?r?vfﬁg ?-:m:gr? Eﬂccﬁ 1,000 1,360 1,600

CITY OF ALEXANDRIA
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MYISION: Personnel and Civil Service FUND: 101
DEPARTMENT: Personnel ORGANIZATION: 086700
APPROPRIATION SUMMARY
A Y e
[ 2006-2007 || 2007-2008 2008-2009 2009-2010
ACTUAL ACTUAL ADOPTED FINAL ADMIN PERCENT
DESCRIFTION EXF EXF BUDGET BUDGET AFFRYD ADOFTED CHANGE
| |
SALARIES AND WAGES 158,607 183,083 195931 214,197 193 636 197,508 1,1 7%
FRINGE BENEFITS — §3,353 84,621 106,215 §2,761 83,712 -2.20%
OPERATING/CONTRACTUAL 37,338 37,936 89,700 89,700 69,700 69,700 -22.30%
OTHER 0 ] i 0 i} [} 0.00%,
CAPITAL OUTLAY 0 6863| 7800 7,800 7.250 7,250 =7.05%
TOTAL APPROPRIATIONS 270,050 _332135| 378,052 417,912 | 353347| 338,170 -6.53%
PERSONNEL ROSTER
|| z008-2006 .|_ 2006-2007 |______‘_.F_'.,-,pu'.r-mn_ : | I T 1
JOB || ADOFTED || vINAL || ADMIN | PERCENT
CODE TITLE ACTUAL ACTUAL BUDGET BUDMGET APTFRVD ADOPTED CHAMNGE
| | | | |
490122 | Salary = Director of Personne| 1 1 | | 1 1 0.00%
490172 | Salary - Compensation Analyst 0 0 0 1 1 | 0.00%
490173 Salary = Examination Analyst 0 [#] i | | | 0.00%
490233 | Salary - Assistant Director Civil Service | 1 | i | i 0.00%
490354 Salary = Personnel Analyst 1 2 2 ] 0 ] 0,00%
Total Posilions 3 L] d ] ] ] 0,00%

CITY OF ALEXANDRIA
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: Personnel And Civil Service FUND: [}
DEPARTMENT: Personnel ORGANIZATION; 1867
GENERAL FUND
— ~ DEPARTMENTAL BUDGET _
20062007 || zoo7oos || tms-ym - _——— _____;m;_ggu =]
ACTUAL ACTUAL || ADOPTED FINAL DEFT ADMIN f
CODE ACCOUNT TITLE EXT EXFP BUDGET BUDGET REQUEST AFPPRYD ADGPTED
|

Salarles:
450001 Cwerlime 3111 2471 0 2,000 0 i [}]
400122 Salary - Director of Personnel 63,541 63,060 67,147 67,147 67,147 67,147 68,490
490172 |  Salary - Compensation Analysi o 0 0 17,949 30,459 36,459 37,188
490173 | Salary - Examination Analyst 0 0 0 17.949 36,459 36,459 37,188
490213 Salory = Asgistant Directar Civil Service 50,696 51,908 53,571 53,571 0 33,571 54,642
490354 | Salury - Personngl Analyst 40,387 6d, 344 75,213 55,581 0 0 0
490379 | Salary - Personnel Technician #72 0 0 0 0 a 0

Total Salaries 158,607 13,983 195931 214,197 140,065 193,630 197,508

Fringe:
510201 Fringe = Pension 46,022 51,782 51,902 64,3128 32,985 45,601 46,513
510202 |  Fringe - Hospial 25,580 29,601 30486 39,092 26,220 34,960 14,960
510206 |  Fringe = Medicare Insurance Tix 1,472 1.E11 2,065 2,585 2,032 2,032 2,071
510207 | Fringe - Life Insurance 131 159 168 210 126 168 168

Total Fringe 74,105 B3,353 B4.621 106,215 6l 363 82,761 83,712

Operating & Contraclual:
520105 | Contragt Labor 3,223 0 0 0 o i H
520400 |  Office 1,952 2,035 2,500 2,500 2,500 2,500 2,500
531110| Professional Fees & Services 10,200 16,605 40,000 40,000 40,000 20,000 20,000
531410 Telephone 1,178 865 1,000 1,000 1,000 1,000 1,000
531500  Printing 3z0 244 1,500 1,500 1,500 1,500 1,500
5315900 |  Adverising 12,002 26,761 25,000 25,000 25,000 25,000 25,000
343000  Mise = Civil Service Cost 1,682 1,855 9,000 9,000 9,000 9,000 9,000
543002 | Dues & Subscriptions 5,821 6,256 7,700 7,700 7,700 7,700 7,700
843003 | Trovel & Training ] 10 1,500 1,500 1,500 1,500 1,500
605106|  Maintenance of Equipment h 1,308 1.500 1,500 1,500 1,500 1,500

Total Operating & Contraciual 37,338 §7.036 £2.700 §9.700 #9,700 69,710 69,700

Capital Ouilny:
707405 | Building lmprovemenis 0 0 0 0 0 0 i
707600 |  Machinery & Equipment 1] 6,863 6,800 6,800 16,334 5,250 5250
707700|  Office Fumniture & Fixtures ] O 1] 0 2,000 2,000 2,000
07702 |  Compuler Software 0 (1] 1,000 1,000 1,000 [} V]

Total Capital Ouilny ] 6,863 7,800 7,800 19,334 7,250 7,250

TOTAL DEPARTMENT 270,050 332,135 378,052 417912 310,462 353,347 358,170

CITY OF ALEXANDRIA
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I 2009-2010 ANNUAL BUDGET ]
DIVISION: Human Resources [FUND: s 101
DEPARTMENT: Human Resources ORGANIZATION: 086701

— S =

GOAL MISSION STATEMENT

Our mission is to provide a capable, knowledgeable workforce, and 1o reduce where possible, personnel situations that could have
a significant negative impact on its ability to be productive.

Human Resources goal is (o assure that there are adeguate personnel resources to operate the city's functions in its effort to
provide quality service to the citizens.

FUNCTION DESCRIPTION

In order to achieve our goal and fulfill our mission, we will review all personnel policies and consider adjustments where
necessary, constantly review and update the training needs of our workforce, and where possible, provide opportunities for
in-house skill enhancements. We will establish clear guidelines for performance evaluation for all emplovees,

We will continue to analyze the hiring process and identify new procedures that will reduce the lag time between vacancy being |
created and it being filled with a gualified replacement. |

Deseription _ 2007-2008 Actual 2008-2009 Estimnted 2009-2010 Projected

New Hires Processed 360 75 100
Status Changes Processed 700 430 430
Termination's Processed 300 19 25
Emnlovment Applications Recorded 2,780 2,000 2,000
Employment Interviews Conducted 425 225 275
Insurance Changes Processed 18,150 15,000 15,000
Worker's Compensations Checks Rec 143 100 100
Tuition Reimbursements Processed 15 3 5
Emplovment Verifications Processed 500 300 300
Grievances & Issues 61,000 45,000 45,000
Personnel Policy Chanees 0 3 3

"~ CITY OF ALEXANDRIA
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DIVISION; Human Resources FUND: 101
DEPARTMENT: Human Resources ORGANIZATION: 186701
APPROPRIATION SUMMARY
__2006-2007 2007-2008 || 2008-2009 [ _2009-2010
CACTUAL || ACTUAL || ADOPTED FINAL ADMIN PERCENT
DESCRIFTION EXF EXFP BUDGET BUDGET APPRYD ADOFTED CHANGE
| | |
SALARIES AND WAGES 154,317 158,690 218,720 214,926 269,671 275,064 0.00%
FRINGE BENEFITS 53,890 49,168 42,724 99,5450 90,163 G2,109 (1.00%
OPERATING/CONTRACTUAL 128,964 139,708 156,155 198,555 146,155 146,155 100,00%
OTHER 1] 4] ] i} ] 1] 0.00%%
CAPITAL QUTLAY 7,140 4,967 7.049 5,600 918 a18 1 00,00%
TOTAL APPROPRIATIONS 347,311 332,533 464,648 339,071 307,507 514,246 100,00%
= pe— —_— e e e e e e e
PERSONNEL ROSTER %
[ 2006-2007 2007-2008 | Z008-2000 [ 2009-2011
JOB | ADOPTED || FINAL ADMIN PERCENT
| CODE ) _ TITLE L ACTUAL || ACTUAL |[ BUDGET BUDGET APPFRVD || ADOPTED || CHANGE
S — == = R
480114 |  Salary - Director of Human Resourees 1 1 1 1 1 | 0.00%
480604 | Salary - Administrative Assistant 0 0 0 | 1 1 0,00%
490354 | Salary - Personnel Analyst 2 2 3 3 4 4 200.00%
490379 |  Salary - Personnel Technician 1 | 1 l 0 i 300.00%
Total Positions 4 4 5 [ & fi 0.00%
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2009-2010 ANNUAL BUDGET
FWTHIUN: Human Resources FUND: 101
DEPARTMENT: Human Resources ORGANIZATION: 086701
i GENERAL FUND
EAE e e _ DEPARTMENTALBUDGET = ——
|_2006-2007_|[ 20072008 | 20082000 |[  2009-2010 =
ACTUAL ACTUAL | ADOITED FINAL DEPFT ADMIN
CODE ACCOUNT TITLE ‘ EXF EXP BUDGET BUDGET REQUEST AFPRYD ADOFITED
| | |
Salaries:
450001 | Owertime 330 2,573 0 2,000 ] ] i}
480114 |  Salary - Director of Human Resources 77614 77.500 79,984 79.984 79,584 64,800 66,096
480604 | Salary - Administrative Assistant 0 0 0 54,445 54,445 54,445 55,534
490354 | Salary - Personnel Analysi 6415 69,101 109323 §5.084 164,887 150,426 153434
490379 Salary - Personnel Technician 12,949 0516 9413 13,413 34,110 ) 0
Total salaries 154,317 158,690 218,720 234 926 338426 269,671 275,064
Fringe:
310201  Fringe - Pension 43,243 16,434 §2,752 63,354 76,864 63,508 64,778
510202  Fringe - Hospital 5,395 35,435 21,746 27,579 31,845 23,105 23,105
S10206|  Fringe - Medicare Insurnnce Tox 2,201 231 3242 4,031 4,201 3011 3,987
510207 | Fringe - Life Insurance 140 140 184 26 281 239 219
10209 |  Fringe - Car Allowance 4,819 4,837 4,800 4,800 4,800 ] 0
Total Fringe 55,890 49,168 82,724 99,990 117,991 90,763 92,109
Operating & Contractunl; |
520105 Contraet Labor 26,620 21,071 i 30,000 0 0 0
520204 | Uniforms 0 120 500 500 500 500 500
520400 | Office 5325 6,222 6,000 T1.600 6,000 6,000 6,000/
231107 Professional Fees = City Physician 11,929 16,705 20,000 20,000 20,000 20,000 20,000
531110 Professional Fees 23,824 33,004 35,133 13,153 33,158 25,155 23,153
531250 | Services - Drug Testing 46,100 49,026 65,000 63,000 65,000 635,000 63,000
S31410|  Telephone 337 1,764 2,500 2,800 2,500 2,500 2,500
231500 Printing 171 124 1,500 3,500 1,500 1,500 1.500
31800 | Rem ] i} [V} 3,000 0 ] 0
543002 [Dues & Subscriptions 2,253 2,059 4,000 1,500 4,000 4,000 4,000
543003 | Travel & Training 769 2,290 6,500 11,500 6,500 6,500 6,500
343017 |  Placques & Awnrds 9902 7,123 15,000 15,000 15,000 15,000 15,000
Total Gperating & Contractual 129,964 139,708 156,155 194,555 156,155 146,155 146,155
Capital Outlay:
707405 | Building Imprevement 0 657 i 0 1] 0 0
T07600 Machinery & Equipment 4,604 4,310 4,049 2,600 2,400 0 o
07700 | Office Fumiture & Fixiures 2536 1 3,000 3,000 4] 1] 0
0702 | Computer Software 1 [} 0 ] 3,000 018 g1
Tuotal Capital Qutlay 7.140 4,967 7,049 5,600 5,400 018 a8
TOTAL DEPARTMENT 347311 352,533 464,648 539,071 617,972 507,507 14,246
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DIVISION: Legal FUND: GRS |
DEPARTMENT: Legal ORGANIZATION: 096900 -

— GOAL MISSION STATEMENT

e

To provide legal advice 1o the Mavor, Citv Council. and all officers. departments, boards. and agencies of the city government.

. FUNCTION DESCRIPTION

Handle all legal instruments to which the city is a party or has an interest and represent the city in litization. including the
prosecution of ordinance violations in the City Court.

DEMAND PERFORMANCE INDICATORS

Description = 2007-2008 Actual 2008-2009 Estimated 20092010 Projected

CITY OF ALEXANDRIA s =
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TON: Legal FUND: 101
| DEPARTMENT: Legal ORGANIZATION: 096900
AFFRDPRIA‘I"IDN SUMMARY

006-2007 2007-2008 2008-2009 2009-2010 |

M:TLML ACTUAL ADOITED FINAL ADMIN PERCENT

DESCRIPTION BUDGET BUDGET AFPRYD ADOPFTED || CHANGE

|
SALARIES AND WAGES ila, 523 . 247,174 368402 314,896 302,083 308,095 -18.01%
FRINGE BENEFITS 111,833 63,030 135298 132,502 110,157 110,831 -18.58%
OPERATING/CONTRACTUAL 545,699 B79.308 528,230 EHJI]D_ = _q;g_.zm 30,230 IEI..‘_:_]_‘&
OTHER 0 0 0 0 0 0 0,00%
CAPITAL OUTLAY 15,436 14,0235 4,000 4,000 4,000 4,000 0.00%
TOTAL APPROPRIATIONS 085,791 1,203,537 1,035,930 1,296,828 1,046,440 1,053,156 1.01%
PERSONNEL ROSTER ==
[ zooe-2007 2007-2008 20082009 e———r | 2009-2010

JOB ADOPTED FINAL ADMIN PERCENT

L CODE || TITLE || ACTUAL || ACTUAL | BUDGET || BUDGET || APPRVD | ADOPTED | CHANGE
2 o e 'I o T
480106 | Salary - City Allorney 1 1 1 1 1 1 0.00%
480203 |  Salary - Asst City Altorney 2 2 2 z 2 2 0.00%
480214 | Salary - Law Clerk 1 1 1 1 0 ] 0.00%
480603 | Salary - Legal Secretnry 1 2 2 1 1 1 =50.00%
490137| Salary - Legal Secretary 1 i 1 1 i 1 0.00%
490619 |  Salary - Office Assisiont - Parl Time 1 1 1 1 1 1 0.00%
490620 |  Salary - Clerical Speeialist o 0 0 i I 1 (1.00%
Tuotal Positions 7 i ] g 7 7 =12,50%

— = -uulmmm
CITY OF ALEXANDRIA
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— —__ 2009-2010 ANNUAL BUDGET
DVISION: Legal —= FUND: 101
DEPARTMENT: Legal ORGANIZATION: 096900
GENERAL FUND
DEPARTMENTAL BUDGET
ez _|[_aowr.aoms [ ___ovsaom son 2010
ACTUAL ACTUAL [ ADOFTED FINAL || DEFT ‘ ADMIN ‘
CODE ACCOUNT TITLE | Exp_ || Exp BUDGET || BUDGET || REQUEST || APPRVD || ADOPTED
| i '
Saluries: ' -
450001 |  Overtime 0 247 0 0 0 i | 0
4R0106 | Salary = City Allorney 108,048 95,197 98,249 98,249 88,249 98,249 100,214
480205 | Salary - Asst City Attorney 114,384 79,484 124,800 117,800 112,600 112,600 114,832
480213 | Salary = Law Clerk 32,364 B.348 33,530 15,230 33,330 ] ]
480603 | Salary - Legal Secretary 16,540 37414 659,813 38,613 28,000 28,000 23,55!]:
490137 | Salary - Legal Secretary 25487 26,007 26,934 20,234 26,934 26,934 27473
490619 | Salary - Office Assistant - Part Time 0 387 15,076 15,076 15,076 15,076 15.373}
490626 | Salary - Clerical Specialist 0 0 0 9,694 21,194 21,194 21,618
ALERREH Y PR . S2r FS R
Total Salaries 6823 24717 368402 314,906 335,383 302,053 Jou.uu!
— e i
Fringe: :
§10201| Fringe - Pension 67,503 28,610 81,663 19,012 68,422 60,526 61,091
510202 | Fringe - Hospilal 32,548 19,853 42,152 42,152 49,458 3,151 39,151
510206 | Fringe - Medicare Insurnnce Tax 4449 1,520 5412 5,267 4,937 4,451 4.537:
510207| Fringe - Life Insurance 240 191 336 336 336 294 294
S10208 | Fringe - FICA Tax 2274 8,019 935 935 933 15 953;'
510209| Fringe - Car Allowance 4,819 4,837 4,300 4,800 4,800 4,800 4,800
Total Fringe 111,833 635,030 135,208 132,502 128,888 Ho,157% 110,831
Operating & Conteactual:
220105 | Contract Labor 5082 37257 (V] 5,200 0 Dr 0
520204 | Uniforms 0 890 400 400 400 400 400
420400  Office 5,051 3,878 4,730 4,730 4,730 4,730 4,730
31110 Professional Fees & Services 402911 691,203 400,000 710,000 400,000 500,000 400,000
531112 City Court Prosecution Services B1.271 81,167 £5,000 87,000 §7,000 87,000 £7,000
531410 Telephone 4,071 3,930 5,000 5,000 5,000 5,000 5,000
531500 Printing 410 110 500 500 500 00 500
S3IR00 ) Rent 0 0 1,600 1,600 1,600 1,600 1,600
243000 | Miscellanous 1,699 2,130 1,500 1,500 1,500 1,500 1,500
543002 |  Dues & Subseriptions 22,236 26,518 18,500 18,500 18,500 18,500 18,500
543003 | Travel & Training 20,500 30,202 9,000 9,000 9,000 5,000 9,000
605106 | Maintenence Equipment 1,568 2,023 2,000 2,000 2,000 2,000 2,000
Total Operating & Contraciual 345,699 879,308 528,230 845,430 530,230 630,230 630,230
Capital Outlay:
707405 | Building Improvements 5,303 0 ] 1] 0 0 il
707600 |  Machinery & Equipment 3,863 14,025 2,000 2,000 2,000 2,000 2,000
707700 |  Office Furniture nnd Fixtures 5,173 g 0 0 o 0 0
707702 | Compirier Software 495 0 2,000 2,000 2,000 2,000 2,000
Tomal Capltal Outlay 15,436 14,025 4,000 4,000 4,000 4,000 4,000
TOTAL DEPARTMENT 989,791 1,205,537 1,035,930 1,296,828 08,701 1,046,440 1,053,156
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DIVISION: e Community Services FUND: Tr—T
DEPARTMENT: Community Services ORGANIZATION: 101000

-_—
GOAL MISSION STATEMENT

e ——— T e - =

The Division of Community Services' goal, a5 called for in Section 4-10 of the City Charter and adopted by the City Council in
March 1999, was modified and expanded to reflect the change from a Department to a Division. [U's mission is to provide the
citizens of Alexandria quality leisure and cultural activities by onerating a parks and recreations systems that enhances their guality
of life by promoting use of the city's green space and community facilites while supporting the development and implementation
of local non=profit programming,

FUNCTION DESCRIPTION

The function of the Division is based on a response to the needs of the community. neighborhood residents and community-based
organization to fulfill its stated zoal through the following existing or developing program: organizational support for arts
agencies through the Mavoral Commission for Cultural Affairs: the Alexandria Youth Advisory Council: vouth job/career fair:
Homework Assistance Program: Teen Movie Night: vouth leadership program: summer camps:; Underwater Easter Egg Hunt:
Community Events Calendars; outdoor concert series:community outreach workshops: downtown arts and music mini-festival:
and special holiday evenis.

e DEMAND PERFORMANCE INDICATORS

Deseription 2007-2008 Actual | 2008-2009 Estimated [ 2009-2010 Projected |
Community Partnership Reauest 25 30 50
Community Partnershio Awards 15 18 15
Youth Programs 25 25 35
Attendance 25,000 26,250 27,000
Snpecial Events 25 27 30
Attendance 30 -‘E“U 3 Sél%DD 40,:?00

; R
Camr:td'laﬂutreaﬂl'lﬂ“ubllc Presentations st0 35,000 500
f}m_mct Enablc 3 5 3
Attendance d zgﬂ Sgﬂ S(SJH
Edit
B?S"W’umw Calendar Editions 45,000 45,000 45,000

~ CITY OF ALEXANDRIA
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DIVISION: Community Services FUND: 101
DEPARTMENT: Community Services _____||ORGANIZATION: 10000
APPROPRIATION SUMMARY
2006-2007 || 2007-2008 20082009 20092010 __J
ACTUAL ACTUAL ADOITED FINAL ADMIN ‘ PERCENT
DESCRIFTION EXP EXF BUDGET BUDGET APFRYD ADOPTED CHANGE
i Al =Rkt
SALARIES AND WAGES 199,168 192,349 246,318 218,338 246,118 250,900 -0.09%
FRINGE BENEFITS 69,719 75,841 98,3185 94,385 103,349 lﬂﬁ.zgﬂ! 4 505%
OPERATING/CONTRACTUAL 88,993 114,056 66,980 106,930 66,280 66,980 0.00%
OTHER 618,088 750,418 709,230 709,230 704,230 710,735 =0.70%
CAPITAL OUTLAY 38,237 23,592 22,500 22,500 22,500 22,500 0. 00%
TOTAL APPROPRIATIONS 1,015,105 1,156,256  1,143433| 1155433 |  1,143177| 1,155316 - -0.02%

= ] FERSDNNEL ROSTER
[ 20062007 || 20072008 j 30082000 I | 2009-2010

JOB ADOPTED || FINAL | ~ADMIN [ || PERCENT |

CODE || TITLE ACTUAL ACTUAL BUDGET || BUDGET APPRVI ADOFTED CHAMGE

——— —— i i i

480108 | Salary - Director of Community Serv 1 | l 1 I 1 0.00%
480206 | Salary = Secretary 1 I i 1 i | 0.00%
490201 | Salary - Speeial Evenis Coordinator 1 I | 1 I | 0.00%
490205 | Salary = Youth Programs Coardinalor 1 1 i 1 i i 0,00%
490209 | Salary - Community Qutreach Crdntr 0 | | | | 1 0.00%
490626 | Salary - Clerical Specialist 1 1 1 1 | 1 0.00%,
490690 | Salary - Siudeni Worker 4 g 9 9 9 9 0.00%
Total Positions 14 15 15 15 15 15 0.00%

CITY OF ALEXANDRIA
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DIVISION: Community Services FUND: 101
DEPARTMENT: - Community Services DRGANIZATION: 10100
o GENERAL FUND
_ . DEPARTMENTAL BUDGET =
[ | 2006-2007 || 2007-2008 2008-2009 ] 2009-2010 _
| | ACTUAL ACTUAL |[ ADOFTED ||  FINAL DEPT ADMIN =
CODE |I ACCOUNT TITLE | EXP EXP i & gUDGET BUDGET REQU EST APFRYD ADOFTED
i T | T | o |
Salaries:
AROI08 | Salary - Director of Community Serv 72.567 69,795 732,034 72,034 60,000 73,200 74,664
480206 | Salary - Secretary 33,029 25,687 34,902 15,902 34,902 34,902 35,600
490201 | Salary - Special Events Coordinator 359352 36,812 37,991 37,991 37,992 EYRF3 38752
490208 | Salory - Youth Programs Coordinator 32,828 34,136 35230 34,230 35,230 35,230 15,935
490209 | Salary - Community Outreach Crdntr 0 0 36,058 27,058 34,671 34,671 35,364
490626 | Salary = Clerieal Specialist 21,882 22,405 23,123 23,123 23,123 23,123 23,585
490690 |  Salary - Student Worker 2,910 3,514 7,000 7,000 7,000 7,000 1,000
Total Salaries 199, 168 192,349 246,338 218,338 231918 246,118 250,900
Fringe:
310201 |  Fringe - Pension 48,648 47,288 60319 60,319 55,072 35,073 55,855
510202| Fringe - Hospiial 12,177 20,562 28938 18,938 33318 30,151 39,151
410206 | Fringe - Medicare Insurance Tax 2,903 2,732 3,642 3,642 3,448 3,630 3,709
510207 |  Fringe - Lile Insurance 192 204 252 252 152 232 232
$10208| Fringe = FICA Tax Retirement QR0 218 434 434 434 434 434
510209 | Frnge - Car Allowance 4,819 4,837 4,800 4,800 4,800 4,800 | 4,800
Taotal Fringe 69,719 75,841 98,385 G8,385 97,325 103,349 104,201
Operating & Contraetual:
420108 Contract Lubor 25,788 44,874 30,000 70,000 30,000 30,000 30,000
520204 |  Uniforms 0 688 500 500 300 00 500
320400 | Office 4,352 3,332 4,980 4,980 4,980 4,980 4,980
531410 Telephone 3,299 3,193 3,500 3,500 3,500 3,500 3,500
331500 | Printing 5278 1,534 4,500 4,500 4,500 4,500 4,500
531900 Adverlising 43472 56,057 15,000 15,000 15,000 15,000 15,000
343002 | Dues & Subscriptions 619 389 1,000 1,000 1,000 1,000 1,000
543003 | Travel & Traiming 6,185 3,585 7.500 7,500 7,500 7,500 7,500
Total Operating & Contractual RB,993 114,056 66,980 106,980 66,980 66,980 66,980
Other:
343006 | Programming 260,318 232,941 236,000 236,000 236,000 236,000 236,000
605101 | Maintenance of Building & Facility 3K9 939 1,730 1,730 2,730 2,730 2,730
646009 | Community Partnership Request 94,682 133,446 175,000 175,000 175,000 175,000 160,723
646014 | Arts Counell of Central Lonisiann 50,000 50,000 50,000 50,000 30,000 50,000 45,000
646028 | Mardis Gras 59,608 70,025 50,000 50,000 50,000 45,000 43,000
646029 | Fourth of July Fireworks 7,200 0 7,200 7,200 7.200 7,200 6,480
646031 | Specinl Events 17,021 17,226 20,000 20,000 20,000 20,000 18,000
66032 | LMA Converition 0 0 0 0 0 a 35,000
646035 | 12 Mights of Christmag 3,300 3,300 3,300 3,300 3,300 3,300 3,300
646042 | Que in on ihe Red 0§ 521 177477 100,000 100,000 100,000 100,000 1000, Q00
646043 | Histonc Preservation District Commisiol 27,952 &4 1] 0 0 4] [
66044 | SAGE ] 65,000 65,000 05,000 63,000 63,000 58,500
Total Other 618,088 750418 709,230 709,230 08,230 704,230 710,735
- — e iy —
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TIVISION: Communily Services FUND: BT -
DEPARTMENT: Community Services ORGANIZATION: 101000

GCENERAL FUND
DEPARTMENTAL BUDGET
2006-2007 || 2007-2008 2008-2000 | _ 20092010
ACTUAL ACTUAL ADOPTED | FINAL DEMT ADMIN
CODE__|| ACCOUNT TITLE EXP_ || EXP || BUDGET || BUDGET | REQUEST || APPRYD | ADOPTED
| | r | |
Capital Ouilay:
707350 |  Christmas Lighting 6,648 5,057 7,500 1,500 13,500 7,500 7,500
707405 | Building Impravements 0 0 0 0 0 0 0
707600 | Machinery & Equipment 25,523 18,535 15,000 15,000 15,000 15,000 15,000
TN | Office Fumniture & Fixtures 6,069 1] ¥ 0 0 i il
707702 | Computer Software ] 0 0 o 0 0 0
Total Capital Oullay 38,237 23,592 22,500 22,500 28,500 22,500 22,500
TOTAL DEPARTMENT 1,015,105 1,156,256 1,143,433 1,155,433 1,134 933 1,143,177 1,155,316
TOTAL FUND 50,292,567 54,060,296 | 58,625,637| 63,011,586 62004344 54682952

34,952,578

CITY OF ALEXANDRIA




III. SPECIAL REVENUE FUNDS



Special Revenue Funds

The purpose of these funds is to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified
purposes. The revenues and expenditures for these funds are recog-
nized on the modified accrual basis of accounting. Revenues are recog-
nized in the accounting period in which they become available and mea-
surable. Expenditures are recognized in the accounting periods in which
the fund liability is incurred, if measurable.

The Special Revenue Funds contained in the section are the: Sales, Tax
Fund, Hotel/Motel Tax Fund, Capital Property Tax Fund, Community
Development Block Grant Fund, Home Investment Partnership Fund,
and Youth Baseball Recreation Fund.




2009-2010 ANNUAL BUDGET

I e e e ey

L1

m!_.—_—'=='=———-__'r—;sl‘ﬁ-ﬂ TA.X.FU.N.D_ ————— —_—= _-_____'-_—_'_-1
REVENUE DETAIL
[ z006-2007 || 2007-2008 | 2008-2009 2009-2010 o
ACTI_IAL AC’I UAL || ADOPTED FINAL DEPT ADMIN
CODE ACCOUNT TITLE REC'D BUDGET || BUDGET || REQUEST || APPRVD | ADOPTED

Taxes:

311301 Sales & Use Tax - 1976 13,552,199 13,806,279 13,000,000 13420,000| 13,000,000| 13,680,000 13,680,000

311304 | Snles & Use Tax = 1998 13,552,403 | 13,896,204 | 13,000,000 13420,000 | 13,000,000 13,680,000 13,680,000

311308 Sales & Use Tax - 2005 6,661,670 6,023 346 6,500,000 6,710,000 6,500,000 6,840,000 6,840,000

Total Taxes 33,766,272 34,715,829 32.500,000| 233,550,000 32,500,000) 34,200,000 34,200,000

TOTAL REVENUES 13,766,272 34,715,829 32 500,000 33,550,000 32,500,000) 34,200,000 34,200,000

CITY OF ALEXANDRIA
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: 2009-2010 ANNUAL BUDGET
DIVISION: N/A FUND #: 151
‘ DEPARTMENT: N/A —— ; ORGANIZATION: 020000
SALES TAX FUND
APPROPRIATION SUMMARY
Z2006-2007 2007-2008 Z008-2009 Z009-2010
ACTUAL ACTUAL ADOPFTED FINAL ADMIN PFERCENT
DESCRIPTION EXFP EXP BUDGET BUDGET APFPRYD ADOPTED CHANGE
Lt """"‘"'"":.[ — =~ - T e e
SALARIES AND WAGES 1 0 0 0 0 ] 0.00%
FRINGE BENEFITS i 0 a 0 0 0 0.00%
OPERATING/CONTRACTUAL i} 0 a 0 0 0 0.00%
OTHER 33,884,046 I4BI5788| 33,575145| 33,550,000 34,200,000 | 34,200,000 1.86%
CAPITAL OUTLAY 0 i i 0 0 0 0.00%
TOTAL APPROPRIATIONS 33,884,046 34,815,788 33,575,145 33,550,000 34,200,000| 34,200,000 1.B6%
|

- s
PERSONNEL ROSTER _

e e e = T ———— ———

2006-2007 || Z007-2008 2008-009 2009.2010 |
JOB ADOPTED FINAL ADMIN PERCENT |
1

CODE TTLE ACTUAL || ActuaL || sunGet || BupGET || APPRVD || ADOPTED || CHANGE

1_11-\_._—.;- Y e R

b ————

CITY OF ALEXANDRIA
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NIA FUND I 151 ]
EPARTMENT N/A ORGANIZATION: 020000
SALES TAX FUND
DEPA RTMENTAL BUDG ET
[P = e — - S— -~ g e b | e e - e e - — -, m— —————— — 1
20062007 ][ 2007-2008 | _ 2008-2009 | 20092010 |
ACTUAL ACTUAL ADOPTED FINAL DEFI ADMIN |
CODE ACCOUNT TITLE EXP EXP BUDGET BUDGET REQUEST APPRYD || ADOPTED |
Other:
adalon | Transfer to General Fund-1976 STX 6,776,009 6,948,139 6,500,000 6,710,000 6,500,000 6,840,000 6,840,000
646102 | Transfer to General Fund- 1987 STX 9,034,935 9,264,136 8,666,667 8,944,667 B.O66,667 9,120,000 9,120,000
646103 | Transfer to GF-1997 Classificd Salarics 4,517 468 4,632,068 4,333,333 4,473,333 4,333,333 4,560,000 4,500,000
646105 | Transfer to General Fund-2005 STX 6,661,670 6,923,347 6,500,000 6,710,000 6,500,000 6,840,000 6,840,000
646204 | Transfer 1o Debt - 2004 STXB 981333 1,062,770 1,675,145 1,675,145 1047378 1,077,378 1,077,378
646208 | Transfer to Debt - 2008 STXB i} 0 ] 1,334,700 1,888,225 1 BEE,225 1 B8E,225
646300 | Transfer to Copital Projects 5,912,501 5,985,328 6,500,000 4,300,155 3,564,397 3,874,397 3,874,307
Total Other J3BBA046 | 34,815, '.'BE 33,575,145 33,550,000 32300000 34.200,000( 34,200,000
TOTAL EXPENDITURES 33,884,040 34.8 15,788 | 33,875,045 33,550.000| 32.300,000| 34200000 34,200,000
e o T e —— T—

e R
CITY OF ALEXANDRIA
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HANT FUND
REVENUE DETAIL
_""" © | 20062007 | 2007-2008 || 2008-2009 2009-2010
T — T T . N
ACTUAL ACTUAL ADOPTED FINAL DEPT ADMIN
CODE || ACCOUNTTITLE REC'D REC'D BUDGET || BUDGET || REQUEST | APPRVD || ADOPTED |
o | | £t
Intergovernmeninl:
330209|  Federnl - HUD Gront Income 2005 ] o 0 0 652 840 652,840 652 840
Total Intergovernmentul 0 0 0 ] 652,840 032,840 632 840
Investment Ineome:
IGTI00 | Interest = Investments ] 0 0 ] ] 0 {
Total Investment Income 0 0 0 0 0 0 0
Charges far Services:
344205 | Charges = Demaolition ] ] 0 {1 12,000 12,000 12,000
Total Charges for Services 0 0 0 0 12,000 12,000 12,000
TOTAL REVENUES 0 (1] 0 i} fifid K40 664,840 &6 840

CITY OF ALEXANDRIA
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IL.6

DIVISION: Planning [FLIND #: 160
DEPARTMENT: Community Development ORGANIZATION: 020902
APPROPRIATION SUMMARY . — -
2006-2007 || 2007-2004 2008-2009 | 1004-2010 a=]
ACTUAL ACTUAL ADOFTED FINAL ADMIN PERCENT
DESCRIPFTION || Exp EXP || BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
i =
SALARIES AND WAGES [ 0} {1 ] 39618 39618 100%
FRINGE BEMEFITS 0 H] 1] a 11,532 LI.E_I m N [UU‘H
OPERATING/CONTRACTUAL 1] 1] {1 0 10418 79418 1 (0%
OTHER { 0 {1 0 [t} 0 1 00%
CAPITAL OUTLAY o ] 0 0 0 0 100%
TOTAL APPROPRIATIONS 0 L of 130368 130568 100%|
. ST ]
= PERSONNEL ROSTER
I ' 20062007 || 20072008 || 20082009 2009-2014
JOB i g |/ ADOPTED ”— FINAL || ADMIN ‘ PERCENT
_CQD_E | TITLE ACTUAL ACTUAL BUDGET BUDGET APPRYD || ADOFTED CHANGE
¥ i, i, | |
490116 |  Salary - CD Adminstrator 1 1 I 1 1 | %
490210  Salary = Program Manager 1 1 1 i l | 0%
490336 | Salary - Housing Manager 1 1 1 1 1 1 0%
490349 | Salary - Housing Inspector 1 i i i | 1 0%
490618 | Salary - Administrotive Secretary 1 1 I 1 1 | 0%
490626 | Salary = Clerical Specilist 1 1 1 1 | | 0%
Totul Positions f o [ [ fs f 0%

o m—r————

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

i 2009-2010 ANNUAL BUDGET R
TON; Planning ”FUND W ol
DEPARTMENT: ____Community Development | ORGANIZATION: 020902 |
K GRANT FUND
DEPARTMENTAL BUDGET
Iﬂﬁ'&. 2007-2008 20082000 | __2002-1010
ACTUAL |[ ACTUAL |[ ADOPTED || FINAL DEFT || ADMIN
CODE ACCOUNT TITLE EXF EXP BUDGET BUDGET REQUEST APPRYD ADOFTED
| I | !
Salnries:
490116|  Salary - CD Adminstrator ] 0 0 0 28,319 28,319 28319
490210 Salory = Program Manager ] 0 o 0 1,705 1,705 1,705
490336 |  Salary - Housing Manager ] 0 0 0 3718 3718 3713
490618 | Salary - Administrative Secretary ] 0 ] 0 2,960 2060 2,969
490626 | Salary - Clerieal Speeialist il 0 0 0 2,910 2910 2910
Total Salaries ] 0 o 0 39,018 EURL 9,618
Fringe:
510201 Fringe = Pension n 4] 0 0 5770 5770 5770
510202  Fringe - Hospital 1] 0 0 0 3,353 5,351 5353
510206 |  Fringe = Medicare Insurnnce Tax 0 0 0 0 358 a5 354
510207 | Fringe - Life Insurnnce 1] 4] 0 0 51 5 il
Total Fringe 0 0 0 0 11,532 11,532 11,532
Operating & Coniractual:
520400 |  Olfice i 0 0 [/ 10,000 10,000 10,000
531106  Professional Fees & Services - Audit 0 0 ] ] 5,000 5,000 5,000
5311100  Profossional Fees & Services 0 0 0 /] 5,000 5,000 5,000
531301 |  Vehicle Cost - Fuel & Oil 0 0 0 1 500 500 500
531304 | Vehicle Cost =R & M i 0 il [/ 500 300 500
531401 Postage 0 0 0 Li] 3,000 3,000 3,000
531410 Telephone o 0 0 f 500 300 00
531500 Printing 0 0 0 1] 500 500 500
531900  Advertising 0 0 0 [{ 3,500 3,500 3.500
543002 | Dues & Subscriptions 0 0 0 4 4,918 4918 4914
543003 | Travel & Training 0 0 0 o 3,000 3,000 3,000
646101 | Transfer to General Fund 0 0 0 0 43,000 43,000 43,000
969000 | Contingencies o 0 0 {1 0 0 0
Total Operating and Contractual o 0 i 0 2418 0418 79414
Other:
646332 Tronsler o Copitnl Projects 0 0 0 0 0 4 it
Total Other 0 0 0 0 o o 0
Caplial Ouilay:
707600 | Machinery & Equipment 1 0 0 0 4] 8 it
F07702 | Computer Software 0 0 0 0 0 0 i
Total Capital Outlay 0 0 0 0 0 0 uI
TOTAL DEPARTMENT o 0 ] 0 130,568 130,568 130,568
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. 2009-2010 ANNUAL BUDGET gy
lmwsrﬁw: Planning FUND#: 16D
DEPARTMENT: Community Development ORGANIZATION: 020904
. S ___ APPROPRIATION SUMMARY
__2oc-2007_|( 20072008 |[  zeesze0 [ 2009-2010
ACTUAL ACTUAL || ADOFIED FINAL ADMIN PERCENT
DESCRIFTION EXP BUDGET HUDGET APPRVD || ADOPTED || CHANGE |
| | I I |
SALARIES AND WAGES 1] 1] 1] 0 10,144 10,144 100%
FRINGE BENEFITS 4] ] 0 0 4,428 4,428 100%
OPERATING/CONTRACTUAL 0 0 0 0 5428 5428| 100%
OTHER 1] 0 1] 0 155,000 155,000 100%
CAPITAL QUTLAY 1] 0 0 0 0 0 100%
TOTAL APPROPRIATIONS 0 0 0 0 175,000 175,000 1 D%
e
PERSONNEL ROSTER R I
_ 2006-2007 || 2007-2008 2008-2009 s 20092010
JoB ADOPTED FINAL ADMIN PERCENT
CODE TITLE | ACTUAL | ACTUAL || BUDGET || RUDGET || APPRVD || ADOPTED || CHANGE

CITY OF ALEXANDRIA



2009-2010 ANNUAL BUDGET

: Planning UND #: 16l
DEPARTMENT: _ Community Development ||ORGANIZATION: 020904
e ~ COMMUNITY DEVELOPMENT BLOCK GRANT FUND
DEPARTMENTAL BUDGET
i |_2006-2007 || 2007-2008 __2008-2009 | 2009-2010
| ACTUAL || ACTUAL || ADOFTED || FINAL DEPT ADMIN
CODE ACCOUNT TITLE EXP EXP BUDGET BUDGET HEQUE§'[q | AFPRVD || ADOFTED |
- l i
Salarles:
490116 |  Salary - CD Adminstrator o @ ¥ 0 0 ¥ 0
490210 | Salary - Program Manager o 0 0 0 1,706 1,706 1,708
490336 | Salary - Housing Manager 0 { i 0 4,293 4,291 4,293
490618 | Salary - Secretory ] ] 0 0 1,236 1,236 1,236
490626 | Salary - Clerical Specialist 1 {1 ¥ 0 2,909 2,909 2,009
Total Salaries o 1 0 0 10,144 10,144 10,144
Fringe:
510201 | Fringe - Pension ] ] ] 0 2714 2714 2,714
510202 | Fringe - Hospital 0 0 0 0 1,582 1,582 1,582
510206 | Fringe - Medicare Insurance Tax 4} 0 [+ Q e 119 e
510207 |  Fringe - Life Insurance 0 0 0 0 13 13 13
Total Fringe o a 0 0 4,428 4428 4,428
Operating & Contractunl:
520400 OfMce o ] [t} L] 1,000 1,000 1,000
520511 | Opernating Photography 0 0 0 4 i3 3i8 K]
531101 Fees = Recording o 0 4 ] 2,500 2,500 2,500
331106 | Professional Fees = Audil o 0 ] ] 100 300 300
§31301 | Vehicle Cost - Fuel & Ol i 0 0 0 150 150 150
531304 | Vehicle Cost-R & M 0 a ] L] 150 150 150
531401 | Posiage @ 0 0 0 500 500 00
531410 Telephone o 0 ] ] 150 130 150
531500 | Printing ¢ 1] 0 ] 0 0 i
531000 | Advertising 1] a 0 0 150 130 350
343002 |  Dues & Subscriptions o ] ] 0 o ] ]
543003 | Travel & Training 0 a 0 o 0 { 0
646101 | Transfer to General Fund ] 1] 0 0 0 ¥ i
Totil Operating and Coniraciual 4] ] o ] 5428 5,428 5,428
Otlier:
707201 | Howsing Rehab Loans=Minor Repair 0 i 0 0 155,000 135,000 155,000
Total Diher 0 [t} 4} 0 155,000 155,000 155,000
Capital Outlay:
707600 | Machinery & Equipment 0 ] 0 o 0 0 0
707702 | Computer Soltware ] a 0 o 0 ] ]
Tatal Capital Quilay o {1 0 0 0 0 il
TOTAL DEPARTMENT 0 V] V] 0 175,000 175,000 175,000

1LY

CITY OF ALEXANDRIA
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DIVISION: Planning i i
DEPARTMENT: __Community Development ORGANIZATION: 020907
== . APPROPRIATION SUMMARY
o I | 30062007 || _2007-2008 | 2008-2009 | 2009-2011
ACTUAL ACTUAL || ADODPTED FINAL ADMIN PERCENT
DESCRIPTION EXP EXP BUDGET BUDGET APPRVD || ADOPTED | CHANGE
I | | ]
SALARIES AND WAGES ] ] 1] i 0 il 100%
FRINGE BENEFITS [i] 0 1 L] 4] Qi 100%
OPERATING/CONTRACTUAL [i] 0 0 L] 0 ] 1 DG
OTHER 1] ] a 1_] 50.000 50,000 1 00%%
CAPITAL OUTLAY ] f 1] i 0 0 100%
TOTAL APPROPRIATIONS 1] i i 0 50,000 50,000 100%
PERSONNEL ROSTER
20n-2007 20072008 || 20082009 w200 |
Jon ADOFTED || FINAL ADMIN PERCENT |
CODE TITLE _ACTUAL | ACTUAL || BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE

2 s —

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET e
ION: Plunning FUND #: 160 "
DEPARTMENT: Communi nlumwnt RGANIZATION: 020907
DEPARTMENTAL BUDGET
[ 2006-2007 || 2007-2008 [ 2008-1009 =I]I 2009-1010
ACTUAL || ACTUAL || ADOPTED | FINAL DEFT ADMIN
CODE ACCOUNT TITLE EXP BUDGET BUDGET || REQUEST || APPRVD || ADOPTED
| | | | |
Subrecipent Grani:
707160  Homebuyer Training Frogram ] o { 30,000 30,000 20,000
Total Other 1] 4} 0 50,000 30,000 50,000
TOTAL DEPARTMENT ] [ ] 50,000 50,000 30,000

CITY OF ALEXANDRIA
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11112

’hﬁ@[dﬂ: T Planning 1[FUND #: 160 ‘
DEFARTMENT: Community Development ORGANIZATION: 020908
APPROPRIATION SUMMARY
20062007 2007-2008 Z003-2009 1009-2010
ACTUAL ACTUAL ADDPTEI}J FINAL ADNIN PERCENT [
ESCRIFTION EXP EXP BUDGET BUDGET APPRVD ADOITED CHANGE ||
e o e — e PP -:":.""""'.“"""_'.[ T T T e Py N e
SALARIES AND WAGES 0 o 0 0 28,428 28,428 100%
FRINGE BEMEFITS 4] 4] [§] 0 12,152 12,152 100%
OPERATING/CONTRACTUAL i} [} 4] 4] 93,692 93,602 100%
OTHER 0 0 0 0 0 0 100%
CAPITAL OUTLAY 0 0 0 0 o o 100%
TOTAL APPROPRIATIONS 0 of of o gl im2m|  100%)
]
PERSONNEL ROSTER
e e e e e ey — - ==
20062007 || 20072008 2008-2009 2009-2010
J0B CADOPTEDR || wminaL || ADMIN || 'H'T*E'EEH'J'
copE || TITLE ACTUAL | ACTUAL || BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
= | | |
S CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

IN: Planning ' =\ i 160
DEFPARTMENT: Community Development ORGANIZATION: 020208
™ i T
DEPARTMENTAL BUDGET
2006-2007 || 2007-2008 2008-2009 20092010 ]
ACTUAL ACTUAL ADOPTED FINAL DEPT ADMIN
CODE ACCOUNT TITLE EXP EXP BUDGET RUDGET REQUEST APFPRVITY ADOPTEDR
b ¥ AT (A e e Sy s e — - e | — et
Salarics;
490210 | Salary = Program Mannger 0 0 i} 0 2212 2212 2,212
490336 | Salary - Housing Manager ] 0 0 ] 2147 2,147 2,147
490349 | Salary - Housing Inspector 1] 0 1] ] 18,687 18,687 18,687
400618 | Salary - Secretary 0 1] v} 0 2472 2472 2472
490626 |  Salary = Clerical Specialist 1] 0 [}] L] 2,910 2,810 2,910
Total Suluries 0 1] 1] 1} 28428 2B 428 28,428
Fringe:
510201 | Fringe - Pension ] ] 1} 0 5,429 1429 3429
210202 Fringe - Fospilnl 1] 1] 1] i} 6,327 6327 6,327
510206 | Fringe - Medicare Insuranee Tax 0 0 1] 0 358 158 158
510207 | Fringe - Life Insurance ] 1] Qi 1] 3% 38 3R
Total Fringe ] ] ] 0 12,152 12,152 12,152
Operiling & Contraciual:
520400 | Office 1] 0 0 1] 200 200 200
520511 | Operating Photography i 0 0 0 200 200 200
831101 Fees Recording 3.000 3,000 3,000
531106 | Professional Feos & Services - Audit ] ] ] 0 1,000 1,000 1,000
531110 Professionnl Fees & Services ] ] 0 0 20,770 20,770 20,770
531201 | Services Demolition ] ] ] 0 67,272 67,272 67,272
531301 | Vehicle Cosi - Fuel & Oil o 0 ] [} 200 200 200
531304 Vehicle Cost-R & M 0 1] ] ] 200 200 200
531401 |  Posinge o ] ] 0 500 s00 500
531410 Telephone i i ] 0 (on 1on 100
531500 Printing o 0 ] 0 0 ] ]
531900 |  Advertising 0 o 0 0 250 250 250
543002 | Dues & Subscriptions a 0 0 0 0 0 0
543003 |  Travel & Training 0 0 0 0 0 0 0
646101 | Transfer to Genernl Fund a 1] ] [} ] ] ]
Total Operating and Contractunl 0 0 0 ] 93,692 93,6492 93,692
TOTAL DEPARTMENT 0 ] 0 0 134,272 134272 | 134,272

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET
] N: Planning "F’Uﬂ"ﬁu: 160
IDEPARTMENT: _ Community Development ORGANIZATION: 020911
APPROPRIATION SUMMARY
2006-2007 || 2007-2008 | 2008-2009 I 2009-2010
rﬁ'ﬁiﬁi'" [‘ Am"iq ADOFTED || FINAL ADMIN FERCENT
DESCRIPTION EXP EXP BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
| | l
SALARIES AND WAGES 1] ] fl 0 ] 0 100%
FRINGE BEMEFITS 0 4] L] 0 0 0 100%
OPERATING/CONTRACTUAL 0 0 0 0 0 i 100%
OTHER ] ] ] 0 175,000 175,000 100%
CAPITAL OUTLAY 1] 0 0 ] 4 (4] 106%
TOTAL APPROPRIATIONS ] @ 0 0 175,000 175,000 100%
e e S P = — |
PERSONNEL ROSTER
2006-2007 || 2007-2008 2008-2009 2009-2010 I
JoB ADOPFTED FINAL ADMIN PERCENT |
CODE || TTLE || AcTUAL || AcTuAL || BUDGET || suncer || APPRVD || ADOPTED || cnance |

s B i

~ CITY OF ALEXANDRIA
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: Planning H: 160
DEPARTMENT: Community Development ORGANIZATION: 020911
- T COMMUNITY DEVELOPMENT BLOCK GRANT FUND
. DEPARTMENTAL BUDGET —
=<l 20062007 | 2007-2008 | 2008-2009 2009-2010
ACTUAL || ACTUAL || ADOFTED FINAL DEPT ADMIN
CODE ACCOUNT TITLE EXP EXP BUDGET || BUDGET || REQUEST || APPRVD || ADOPTED
I R ] erpied§ el AN s T TR T ' —
Other:
707201 |  Weatherization Loans 0 0 0 0 175,000 175,000 175,000
Total Other 0 V] V] 0 175,000 175,000 175,000
TOTAL DEPARTMENT 1] 1] V] 0 175,000 175,000 175,000
TOTAL FUND 1] 0 0 1] 664, 840 664, 840 oid 240

CITY OF ALEXANDRIA
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HUD EMERGENCY SHELTER FUND

REVENUE DETAIL

2006-2007 2007-1008 ZO08-2005 20092010
ACTUAL ACTUAL ADOFTED FINAL DEFT ADMIN
O A SO L e — D UG SUDGET ) REOULET L AFFRVD L ADOFTLD
Intergovernmentul:
330209 |  Federnl - HUD Grant Income 2009 0 0 0 i} 30,000 30,000 30,000
Total Intergovernmental 0 L4} [} 1] 50,000 30,000 50,000
|
0 ] 0 1] 0,000 50,000 50,000

TOTAL REVENUES

B
|

CITY OF ALEXANDRIA
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e 2009-2010 ANNUAL BUDGET __
DIVISION: Planning ) S FUND #: 162
DEPARTMENT: Community Development ORGANIZATION: 010901
APPROPRIATION SUMMARY -
2006-2007 20107-2004 2008-2008 20092010
ACTUAL ACTUAL || ADOFTED FINAL ADMIN PERCENT
DESCRIFTION EXF EXP BUDGET APFRYD || ADOPTED | CHARNGE
e — ————— Y | — ey —p——— T — Y Sy
SALARIES AMD WAGES 0 0 0 0 0 1 00%%
FRINGE BEMEFITS 0 a 0 ] o ¥ 100%
OPERATING/CONTRACTUAL 0 0 0 0 i ] 100%
OTHER 0 1] {1 0 35,000 35,000 100%
CAPITAL OUTLAY 0 i a 0 0 { 1 0%
TOTAL APPROPRIATIONS - — - .. ) of 0| 35000 35,000 160%

| S——— T i

B 10092010 ==
108 CADOFTED || FINAL rxﬁ'ﬁiﬁ'_ ;  PERCENT |
| CODE _TITLE ACTUAL | ACTUAL || BUDGET RUDGET APFRYD || ADOPTED || CHANGE

CITY OF ALEXANDRIA
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. 2009-2010 ANNUAL BUDGET e
DIVISION: Flanning I 62
_DHE:_PARTI\'_‘IE\F!T: _Community Develop ORGANIZATION: 010901
DEPARTMENTAL BUDGET
2006-2007 1007-2008 2(HIR-2009 2019-201 1)
ACTUAL ACTUAL ADOFTED FINAL DEFT |I ADMIN
CODE ACCOUNT TITLE EXP EXP BUDGET || BUDGET || REQUEST || APPRVD || ADOPTED
e
Subrecipient Grant
707160 |  Emergency Shelier 0 0 33,000 35,000 35,000
Shepherd Cenler e
Total Other 0 0 35,000 35,000 35,000
TOTAL DEPARTMENT 0 0 35,000 35,000 35,000

e

CITY OF ALEXANDRIA
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- 2009-2010 ANNUAL BUDGET —
DIVISION: ~ Planning UND#: 162
DEPARTMENT: Community Development ORGANIZATION: 010902
APPROPRIATION SUMMARY
2006-2007 2007-2008 2HIR-20019 20HID-2011
ACTUAL ACTUAL ADOPFTEDR FINAL ADMIN PERCENT
DESCRIPTION ¥ EXP BUDGET BUDGET APPRYD ADOPTED CHANGE
JESCRIPTION ExP L JEAP | BUDGET || BUDGET | LePERYD || ADOFTED || CHANGE |
SALARIES AND WAGES a0 0 0 0 0 0 100%
FRINGE BENEFITS 1} 0 0 4 1] ] 100%
OPERATING/CONTRACTUAL 1] ] ] 0 0 0 100% l
OTHER 0 0 0 0 15,000 15,000 100%
CAPITAL QUTLAY L1 0 0 0 D 0 100% |
TOTAL APPROPRIATIONS 0 1] 4] 0 15,000 15,000 lm%;l

- el il iy L :;l?E'EF:E.HHP}_R—OSTER o e e e T T W e
2004- 2007 2007-2008 1008-2009 [ 2009-2010
JOR CADOFTED || FINAL ADMIN PERCENT
CODE || _TITLE ACTUAL || ACTUAL || BUDGET || BunGer || APPRVD || ADOPTED || CHANGE

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

DT 3 Plann ng
DEPARTMENT; Community Development
= Y AT -

 #: 162
ORGANIZATION: 010902

L= SV
DEPARTMENTAL BUDGET
2006-2007 2007-2008 || I-W_I-IM | 2009-2010
ACTUAL ACTUAL ADOPTED FINAL DEFT ATMIN
CODE ACCOUNT TITLE EXP EXP BUDGET BUDGET R E_Q]JEET APFRYVD ADOPFTED
- — LR bR N AT ] ATHE R
Subrecipicnl Grant
707160 | Emergency Shelier 0 0 0 0 13,000 13,000 15,000
Hope House e e
Total Other ] 1] o 0 15,000 15,000 15,000
TOTAL DEPARTMENT o ] o 0 13,000 15,000 15,000
TOTAL FUND o ] 0 0 50,000 50,000 50,000

- CITY OF ALEXANDRIA




City of Alexandria
Annual Operating Budget

Home Investment
Partnership Fund




2009-2010 ANNUAL BUDGET
HOME IRVESTMENT PARTNERSHIP FUND

1

I1.21

== REVENUE DETAIL
T ] ‘ 006-2007 || 2007-2008 2008-2009 : 2009-2010
ACTUAL ACTUAL || ADOPTED FINAL DEPT ADMIN
CODE ACCDUNT TITLE REC'D REC'D HUDGET BUDGET REQUEST APFRYD ADOFTED

Intergovernmentnl:

330209 Gront Income = Home 2009 0 4] o i] 406,297 406,297 406,297
Totul Intergovernmental a 1] 0 1] 406,297 406,207 406,207
Internal Services/Interfinds:

388164 | Tir from Economic Dvlipmnt - Hotel 0 ] ] o 35,607 35,607 15,607
Total Internnl Serviees/Interfunds 0 o ] 0 35,607 35,607 35,607
Other:

399007 | Mise Revenue-Owner Deposits 0 [ ] i i { i
Tutal (iher 0 4] {0 0 0 0 1]
TOTAL REVENUES 1] 0 0 i} 441,904 d41,904 441,904

2 CITY OF ALEXANDRIA !




_2009-2010 ANNUAL BUDGET

I11.22

[DIVISION: Planning 'FUND #: 163
DEPARTMENT; Community Development ORGANIZATION: 040904
APPROPRIATION SUMMARY o
ZG-2007 200 7=200d 0= 20 iﬁ&ﬁﬂ = i
ACTUAL ACTUAL ADOFTED FINAL ADMIN ?EIICE.N']‘_l
DESCRIPTION EXP || EXP | BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
I — | |
SALARIES AND WAGES V] 0 [}] 15,619 15,619 1 00%%
FRINGE BENEFITS 0 0 a 6,061 6061  100%
OPERATING/CONTRACTUAL 0 0 o 18,950 18,050 100%
OTHER 0 0 0 0 ] 0%
CAPITAL OUTLAY 0 0 0 0 0 0%
TOTAL APPROPRIATIONS 0 0 ] 40,630 40630 _100%

_TITLE

Note:' ¥ All positions are budgeted in Iy

i PERSONNEL FDSTER
20063007 || 20072008 | 20082000 I 20002010
Anormﬂr FINAL ‘ T ADMIN } PERCENT
ACTUAL || ACTUAL | BUDGET || BUDGET || APPRVD || ADOFTED | CHANGE
= = | |
nd 101

CITY OF ALEXANDRIA



2009-2010 ANNUAL BUDGET

1123

DIVISION: Planning FUND T: 1od
| DEPARTMENT: Community Development ORGANIZATION: 0409
) HOME INVESTMENT PARTNERSHIF FUND
) DEPARTMENTAL BUDGET e
— [ 2006-2007 || 2007-2008 2008-2009 w0
ACTUAL ACTUAL || ADOFTED |_ FINAL DEFT ADMIN | '
CODE ACCOUNT TITLE EXF || EXFP BUDGET || BUDGET | REQUEST AFFRVD ADOPTER
| | - == | ——==] =
Salaries: |
490116 |  Salary - CD Administrator 0 0 0 0 6,604 6,604 6,604
490210 |  Salary - Program Manager b 0 i 0 1,023 1,023 1,023
490336 | Salury - Housing Manager 0 0 0 0 4,294 4,294 4,294
490618 | Salary - Secretary 0 0 0 0 1,236 1,236 1,236
490626 | Salary - Clerical Specialist 0 0 0 0 2462 2462 2462
Total Salaries 0 0 0 ] 15,619 15,619 15,619
Fringe:
510201 | Fringe - Pension ] 0 0 1] 2,715 2,715 2,715
510202 |  Fringe - Hospital 0 0 0 ] 3,164 3,164 3,164
510206 | Fringe - Medicare Insurance Tax i 0 0 0 160 160 160
510207 |  Fringe = Life Insurance H 0 0 [} 22 a2 22
Total Fringe 0 0 0 1] 6,001 6,061 6,061
Operating & Contractual;
520400 | OiTice 0 1] 0 0 1,500 1,500 1,500
520811 | Operating Pholography H 0 0 ] 300 500 500
531101 | Fees - Recording 0 0 0 ] 1,500 1,500 1,500
531106 | Professionnl Fees & Services - Audit 0 ] ] 0 1,000 1,000 1,000
531110 | Professional Fees & Services H 0 0 0 1,500 2,500 2,300
531301 | Vehigle Cost - Fuel & Oil H 0 0 ] |00 100 100
531304 Vehicle Cost -R & M a 0 0 ] 100 100 100
531401 | Postage i 0 0 0 200 200 200
531410 Telephone 0 0 0 ] |50 150 150
531500 Printing i 0 0 ] 0 0 i
331900 Adveriising H 0 0 ] 500 00 200
543002 Dues & Subseriptions 0 0 0 0 400 400 400
543003 Travel & Training H 0 0 0 00 500 500
646101 | Transfer to General Fund ] ] 0 0 10,000 10,600 10,000
Total Operating and Contractunl i 0 0 0 18,550 18,950 18,250
TOTAL DEFARTMENT 1] 0 ] 1] 40,630 40,630 40,630
|

CITY OF ALEXANDRIA



2009-2010 ANNUAL BUDGET

11124

P=—m

ey

[

" CITY OF ALEXANDRIA

DIVISION: Planning [FUND #; 163
DEPARTMENT: Community Development ORGANIZATION; 0140212
A RO RIA TION SUMMARY e .
20062007 || 20072008 || 2008-2009 2009-2010 =
ACTUAL ACTUAL ADOPTED FINAL ADMIN PERCENT
DESCRIFTION EXP EXP RUDGET BUDGET AFPRVD ADDPTED CTHANGE
|
SALARIES AND WAGES | 4] ] 0 i [} 0 (%%
FRINGE BENEFITS 0 0 0 0 0| 0 0%
DPERATING/CONTRACTUAL 0 0 0 1 0 ] (1%
OTHER [}] 0 0 0 320,465 320,465 100%
CAPITAL OUTLAY 1] 0 1] 0 ] 0 e
TOTAL APPROPRIATIONS ] 0 1] ] 20468 320468 11H1%
— ——— — — — e e e ——————
PERSONNEL ROSTER
2006-2007 | 2007-2008 2008-2009 2009-2010 —i}
JOR ADOPFTED FINAL ADMIN PERCENT
CODE TITLE ACTUAL || ACTUAL || BUDGET | BupGET | APPRVD || ADOPTED || cHANGE
: = P ———|——
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2009-2010 ANNUAL BUDGET
ON: Planning il
DEPARTMENT: __  Community Development L ORGANIZATION: 04(!9!3
S - N WMTMEHWWERW
DEPARTMENTAL BUDGET
2006-2007 || _2007-2008 I 2008-2009 ..". 20093010
ACTUAL AC’I‘UAL AD()FTED FINM.. DEFT [ ADMIH [
CODE ACCOUNT TITLE EXP EXP BUDGET BUDGET REQUEST AFPRVD ‘ ADOITED
| | | |
Housing Rehab Luon Program
Rental Rehab
707201 | Housing Rehab Loans = Rental 1} 0 0 0 320,465 3120465 320,465
Totnl Subrecipient Grunt i 0 0 0 320, dﬁs 320,465 20465
TOTAL DEPARTMENT 1] 0 0 0 120.‘165 320,465 120,463

- P TR . —

CITY OF ALEXANDRIA
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) . 2000-2010 ANNUAL BUDGET .
DIVISION: Planning FUND #: 163 '||
DEPARTMENT: Community Development ORGANIZATION: 040913

APPROPRIATION SUMMARY
2HD4-2007 2007-2008 2008-2000 I 2009-2010

ACTUAL ACTUAL ADROFTED FINAL ADMIN ! FERCENT
DESCRIPTION EXP EXP DUBGET BUDGE_T___I _ APPRVD ‘II.I!QI:'IED CIIAN_GE__

i i  —
SALARIES AND WAGES V] 0 0 0 0 0 1%
FRINGE BEMEFITS 0 0 0 0 1] 0 0%
OPERATING/CONTRACTUAL 0 0 0 ] 0 0%
OTHER ] 0 1] 0 60,494 60,494 100%
CAPITAL OUTLAY 1 0 ] 0 0 ] 0%
TOTAL APPROPRIATIONS 1] 0 0 0 fil), 494 6], 494 100%

__PERSONNEL ROSTER
20062007 || 2007-2008 2008-2009 2009-2010
JORB ADOPTED FINAL ADMIN || PERCENT
CODE TITLE ACTUAL ACTUAL BUDGET BUDGET APFRVD || ADOPTED || CHANGE
ST e i === aE B REES == s -

CITY OF ALEXANDRIA
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20092010 ANNUAL BUDGET
DIVISION: Planning N o [FUND #: 163
DEPARTMENT: Community Development ORGANIZATION; 040913
HOME INVESTMENT PARTNERSHIF FUND
DEPARTMENTA ) =
20062007 10072008 20082009 20082010
ACTUAL ACTUAL AROPTED FINAL DEPT ADMIN
e i s EXP__ | BUDGET /| BUDGET || REQUEST |l _APFRYD || ADOPTED
CHDO Sei Aside
707160  Subrecipient Grant Agreement ] 0 o ] il 494 60,494 60,494
Total Subreciplent Grani ] 0 0 0 6l 494 60,494 60,494
TOTAL DEFARTMENT 0 0 0 0 6, 494 60,494 60,494 |

1
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; 2009-2010 ANNUAL BUDGET
| N: Planning FUND #: 163
|DEPARTMENT: Community Development ORGANIZATION: 040914
APPROPRIATION SUMNMARY
|_2006-2007 || :nmr.:mrt[ 2008-2000 I 20092010
ACTUAL || ACTUAL || ADOFTED FINAL ADMIN | l PERCENT |
DESCRIFTION EXP EXP BUDGET || BUDGET || APPRYVD I_‘mrr CHANGE
| |
SALARIES AND WAGES 0 0 0 0 n
FRINGE BENEFITS 0 ol 0 0 0 0 0%
OPERATING/CONTRACTUAL 0 0 0 0 0 0 0%
OTHER a 0 0 4 20,315 20,315 100%
CAPITAL OUTLAY ol ol o 0 ol 4] (%
TOTAL APPROPRIATIONS 1] 0 a0 ] 20315 38 100%
— - I . B
PERSONNEL ROSTER
2006-2007 || 2007-2008 || 2008-2009 | 2009-2010 |
JOR ADOPTED || FINAL ADMIN PERCENT |
CODE || WTLE || ACTUAL || ACTUAL || BUDGET || BUDGET || APFRVD || ADOPTED || CHANGE

e — - C

CITY OF ALEXANDRM
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2009-2010 ANNUAL BUDGET

: Planning o ) o FUND #: 163
DEPARTMENT: Community Development ORCANIZATION: 040914

HOME INVESTMENT PARTNERSHIP FUND

DEPARTMENTAL BUDGET
1 1006.2007 || 2007-2008 | 2008-2041 2009-2010
ACTUAL ACTUAL || ADOFTED FINAL DEPT ADMIN
CODE ACCOUNT TITLE EXFP EXF BUDGET BUDRGET REQUEST AFPRVD ADBOPFTED
| A | ]
CHDO Operating
07160 Subrecipient Grant Agreement il 0 0 0 20,315 20315 20315
Total Subreciplent Grant 1] 4] L] 0 20,315 20313 20313
TOTAL DEFPARTMENT 0 0 0 0 20,315 20,313 20,315
TOTAL FUND ] 0 0 0 441,904 441904 441,904

CITY OF ALEXANDRIA
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City of Alexandria
Annual Operating Budget

Ecanomic Development - Hotel Fund
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_2009-2010 ANNUAL BUDGET

ECONOMIC DEVELOPMENT - HOTEL
REVENUE DETAIL

11131

37101

379000
388205
395901

.EUT!F:_J

I006-2007 2007-2008 2008-2009 2009-2010

ACTUAL ACTUAL ADOPTED FINAL DEPT ATMIN
ACCOUNT TITLE REC'D || REC'D || BUDGET || BUDGET || REQUEST || APPRVD || ADOPTED |
Investment Income:
Interest - Investments ] 0 0 ] 4,200 4,200 4,200
Total Investment Income ] [} 0 ] 4,200 4,200 4,200
Other:
Land Lease - Holiday Inn ] 1 0 i {0 i i
Other - Loan Program Payitients ] o [ o 15,000 15,000 15,000
Lise of Fund Balance = Hotel 0 0 0 0 16,407 16,407 16,407
Taotal Other o o ] 31,407 31,407 31,407
TOTAL REVENUES ] 0 0 ] 35,607 35,607 15,607

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

: 2009-2010 ANNUAL BUDGET
DIVISION: Planning FUND #: 164
DEPARTMENT: Community Development ORGANIZATION: 020010
APPROPRIATION SUMMARY
2006-2007 || 2007-2008 2iHH-200 % | _2009-2010_
ACTUAL || ACTUAL |[ ADOPTED FINAL ADMIN | PERCENT
£ __DESCRIPTION EXF EXP BUDGET BUDGET APPRVD || ADOPTED | CHANGE
E ——— | | |
SALARIES AND WAGES 0 0 0 0| 0 0 0%
FRINGE BENEFITS 0 0 0 0 0 0 0%
OPERATING/CONTRACTUAL IC 0 0 0 0 1] 1] 0%
OTHER ] 4] {l 0 35,607 15,607 100%
CAPITAL OUTLAY 0 0 0 ol 0 0 0%
TOTAL APPROPRIATIONS 0 0 0 ] 35,607 35,607 100%
e e
PERSONNEL ROSTER
~2006-2007 || 2007-2008 || _ 2008-2009 2009-2010
JOB 5 = ADOFTED || FINAL ADMIN FERCENT
 CODE TITLE ACTUAL | ACTUAL || BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
b1 | | o=
| E— ]



2009-2010 ANNUAL BUDGET

111.33

[ : Planning 164
DEPARTMENT: Community Development gﬂ[ gg I]IICIDID
ECONOMIC DEVELOPMENT - HOTEL FUND
DEPARTMENTAL BUDGET
2006-2007 || 2007-2008 2008-2009 2009-2010
ACTUAL |[ ACTUAL || ADOPTED FINAL [ DEPT || ADMIN |
CODE || ACCOUNTTITLE EXF EXP BUDGET || BUDGET | REQUEST || APPRVD | ADOPTED
— == | [
Other:
333023 |  Downtown Revitalizntion Louns 0 0 0 o 0 i o
646163 | Transfer to Home [nvestment Fund 0 0 1} 0 35,607 35,607 35,607
Total Other 0 0 1] 0 35,607 35,607 35,607
TOTAL DEPARTMENT ] 0 1] 0 35,607 35,607 35,607
TOTAL FUND 1] 1] 0 a 35,607 35,607 35,607

C e e T i

B M= —
CITY OF ALEXANDRIA
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City of Alexandria
Annual Operating Budget

Sales Tax Fund
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IV. DEBT SERVICE FUNDS



Debt Service Fund

The purpose of these funds is to account for the accumulation of resources
for, and the payment of, general long-term debt principal and interest.
The revenues and expenditures for these funds are recognized on the
modified accrual basis of accounting. Revenues are recognized in the
accounting period in which they become available and measurable. Ex-
penditures are recognized in the accounting period in which the fund
liability is incurred, if measurable.

This fund is funded primarily from property taxes and sales tax revenues.
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City of Alexandria
Annual Operating Budget

General Debt Service
Combined Summary Of All Issues




2009-2010 ANNUAL BUDGET

~ DEBT SERVICE
— — REVENUE SUMMARY
| 2006-2007 2007-2008 2008-2009 = 1002-2010
ACTUAL ACTUAL || ADOPTED FINAL DEPT ADMIN
CODE ACCOUNT TITLE REC'D REC'D BIFDGET BUDGET REQUEST APPRVI ADOFTED
I
Taxes:
311130 | Taxes = Ad Valorem 647,760 696,465 690,000 722.000 722,000 722,000 722,000
Total Taxes 647,760 696,463 690,000 722,000 722,000 722,000 712,000
Internal Services/Interfunds:
381151 |  Transfers-1976 Sales Tax 681,333 1,064,270 1,075,145 2,409,845 2,935,603 2,965,603 2,965,603
388206 | Transfer = 1996 GO Bond Fund 0 0 it 1,250,621 1,881,238 1,881,238 1,881,238
Total Internal Services/Interfunds 081,333 1,064,270 1,075,145 3,660,466 4,816,841 4,846,841 4,846,841
Invesiment Income:
367101 | Interest on Investments 70816 67,789 3,300 44,000 6,600 6,600 6,600
367115 | Interest on Sales Tax Reserve o 0 [} ¥ i ] Y
Total Investment Income 70,816 67,789 3,300 44,000 f, 600 6,600 6,600
Oher:
399006 | Bond Proceeds 1} 0 0 0 ] ] 0
399999 | Use of Prior Year Revenues [/ 0 [ 0 0 g ¥
Total ther ] 0 i 0 0 0 3]
TOTAL REVENUES 1,699,909 1,828,524 1,768,445 4,426,466 5,545,441 5,575,441 5,575,441

e T B e i
CITY OF ALEXANDRIA




IvV.2

3 2009-2010 ANNUAL BUDGET
TVISTON: Genernl Function ND #: NIA
DEPARTMENT: N/A ORGANIZATION: 020000
DEBTSERVICE FUND
= UMMARY BUDGET
B 2007-2008 Z005-2007 2009-2010
A b i g P T
ACTUAL ACTUAL ADOFTED FINAL DETT ADMIN
_@_E_J ACCOUNT TITLE EXP EXP BUDGET ‘ BUDGET || REQUEST | APPRVD || ADOPTED
——— I | A
Operating and Contraciual;
800003 |  Paying Agent Fees 1,648 1,000 3,300 1,300 6,600 6,600 £,600
Operating and Contractual: 1,648 1,000 3,300 3,300 6,600 6,600 6,600
Oiher:
646000 |  Bond Issupnce Cast 0 ] o 0 0 0 0
66204 | Transfer to 2004 Bond Tax Fund i 1,500 0 0 4] 0 il
646300 | Transfer to Genernl Copital Projects 6,872 0 0 0 0 0 0
800001 | Interest 730,530 683,488 638,113 1386413 2,242 069 2,242,069 2,242,069
800002 | Principal Payment 1,535,000 1,580,000 1,035,000 1,690,000 3,210,000 3,210,000 3,210,000
800004 | Payment 1o Bond Escrow Agent 1] H 0 o b 0 o
696000 | Unappropriated 0 0 92,032 1,346,753 116,772 16,772 116,772
Total Other 1,272,402 2,264,988 1,765,145 4,423,166 5,568,841 5.568,841 5.568.84]
TOTAL EXPENDITURES 1,274,050 2,265,988 1,708,445 4,426,466 5575441 5,375,441 5,575,441

=

CITY OF ALEXANDRIA



IV

AMORTIZATION SCHEDULE OF DEBT SERVICE PAYMENTS
GENERAL DEBT SERVICE SCHEDULE __ |
BONDS o
Fiscal Sales Tax General Obli ntlun Limited Tax Total
Yr Ending 2004 | 2008 ’ T General

2010 1,077,378 1,888,225 3 605228 238 1,881,238 238 5,452,068
2011 1,086,110 1,883,350 2969460 610,978 0978 1,894,338 894,338 5,474,775
2012 1,098,898 1,894,300 198 620 533% 620,633 1,905,338 338 5,519,168
2013 1,114,110 1,903,850 © 3.017960 623473 623473 1914238 1914238 5555670
2014 1,126973 1915744 629 843% 20843 1,926,038 5,598,597
2015 1,137,623 1,923,613 236 634,785 1,931,600 5,627,621
2016 1,150,776 1923388 3074164 643 250% 1,940,600 1,940,600 5,658,014
2017 1,161,341 1,920,888 3,082,429 1,941,600 | 5,024,029
2018 1,174,940 1.915.888% g . 1,944,800 )44, 5,035,628
2019 1,185,560 1,919,163 . | 3,104,723
2020 1,193,300 1,925,091 3,118,391
2021 1,203,195 1,927,206 3,130,401
2022 1215221 1,934,306 3,149,527
2023 1224329 1,936,869 3,161,198
2024 1,230,305 1,936,506 % 3,166,811
2025 1,937,134 | 1,937,134
2026 1,937,463 e 1,937,463
2027 1,936,000 1,936,000
2028 1,928,500 g 1,928,500
2029 1,921,875 | 1,921,875
Total _17,380.259 38,409,356 55,789,615 4,368,188 4368188 17,279,788 17,27 77,431,590
I

%of Total  22.44%  49.60% 5.64% 22.31% 100.00% ;‘

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET
GENERAL DEBT SERVICE PAYMENTS
AMORTIZATION SCHEDULE
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CITY OF ALEXANDRIA



City of Alexandria
Annual Operating Budget

General Debt Service
Detail by Issue




IV.5

1009-2011] ANNUAL BUDGET
DE 'ENERAL OBLIGATION BOND ISSUE
L RE’E-NUB DETAIL e
_——— e —————————
20062007 || 2007-2008 20082009 - 002010
ACTUAL ACTUAL ADOPFTED FINAL DEPT ADMIN
CODE ACCOUNT TITLE REC'D REC'D | BUDGET || BUDGET || REQUEST || APPRVD | ADOFTED
R i — -
Taxes:
311131 | Toxes - Ad Valorem 647,760 696,465 (90,000 722,000 722,000 722,000 722,000
Totul Taxes 647,760 A96 465 GO0,000 722,000 722,000 722,000 722,000
Internal Services/lnterfunds;
388296 | Transfer - 1996 GO Bond Fund ] o ] i 0 [} 0
Total Internal Serviees/InterTunds ] ] ] i} ] ] 0
Investment Ineome:
367101 | Interest on Investmenis 52,663 49,515 1,800 25.000 1,800 1,800 180D
Total Investment Income 532,663 49,515 1,800 25,000 1,800 1,800 I.BDD.?
Other:
399006 | Bond Proceeds ] ] ] 0 0 0 ]
399999 | Use of Prior Year Revenues ] o ] 0 0 i ]
Total Other ] o ] i} 0 ] 0
TOTAL REVENUES 700,423 745,930 a%] 800 747,000 723,800 723,800 723,800

CITY OF ALEXANDRIA




IV.6

2009-2010 ANNUAL BUDGET
DIVISION: General Function FUND #: IGO0
DEPARTMENT: N/A ORGANIZATION: 020000
2004 GENERAL OBLIGATION BOND DEBT SERVICE FUND
EXPENDITURE DETAIL BUDGET I
200062007 1007-2008 ZIMIR-20H 200%-20110
ACTUAL |[ AcTuaL |[ ADOPTED || FINAL DEFT ADMIN
CODE ACCOUNT TITLE EXP EXP BUDGET || BUDGET || REQUEST | APPRVD || ADOPTED
et T -
Operaling and Contraciual:
800003 |  Paying Agent Fees 1} 1,000 1,800 1,800 1,800 1,800 1,800
Operating amd Contractual: 1] 1,000 1,800 1,800 1,800 1,800 1,800
Other:
46000 | Bond lssuance Cost 1] [ 0 [} 0 0 ]
[ towlit | Transfer 1o 2004 Bond Tix Fund 0 ] 0 4] 4] 1] {
646300 | Transfer o General Capital Prajects 0 H 0 0 0 0 0
00001 | Interest 163,213 153,968 142,968 142 968 130,228 130,228 130,228
800002 | Principal Payment 430,000 440,000 455,000 455,000 475,000 475,000 475,000
800004 | Payment 1o Bond Escrow Agent ] ] 0 0 0 0 ]
696000 | Unapproprinted ] 0 92,032 147,232 116,772 116,772 116,772
Total Other 593,213 593,968 690,000 745,200 722,000 722,000 722,000
TOTAL EXPENDITURES 303213 594,968 691,800 747,000 723,800 723,800 723,800

CITY OF ALEXANDRIA




V.7
2009-2010 ANNUAL BUDGET

DERT SERVICE-Z008 LIMITED TAX BONDS
REVENUE DETAIL
— i e AR T ] e e
2006-2007 || 2007-2008 20082009 2009-2010
T e

ACTUAL || ACTUAL | ADOPTED || FINAL DEPT ADMIN
CODE || ACCOUNT TITLE REC'D REC'D BUDGET || BUDGET || REQUEST || APPRVD | ADOPTED
O e T

Internnl Services/ InterTunds:

388308 | Transler from Gen Cap Pro 2008 Prop T 0 0 0 1,250,621 1,881,238 1,881,234 1,881,238
Total Internal Serviees/Interfunds 0 0 ] 1,250,621 1,881,238 1,881,238 1,881,238
Investment Income:

367101 | Interest on Invesiments 0 0 0 5000 1.800 1,800 1,800
Tutal Invesiment Income ] 0 0 5,000 1,800 1,800 1,800
Other:

390006 | Bond Procecds 0 0 0 ] 0 0 ul

399999 | Use of Prior Year Revenues ] 1] 0 ] 0 [} o
Total Other i 0 i] ] i} i nl
TOTAL REVENUES 0 0 0 1,255,621 1,883,038 1,883,038 1,883,038

CITY OF ALEXANDRIA



2009-2010 ANNUAL BUDGET

V.8

DIVISTON: General Funciion FUND ii: Z08LT
DEPARTMENT: NiA Sy = ORGANIZATION: 120000
2008 LIMITED TAX BOND DEBT SERVICE FUND
EXPENDITURE DETAIL BUDGET
_:u_nigm E_MT-IDDG 2008-200% 2009-2010
ACTUAL ACTUAL ADOITED FINAL DEFT ADMIN
CODE ACCOUNT TITLE EXP EXP BUDGET BUDGET || REQUEST || APFRVD | ADOFTED |
| | | == e
Operating nod Contractunl:
800003 | Paying Agent Fees 0 0 1 0 1,800 1,800 1,800
Operating and Conlractual: 0 0 ] U 1,800 1,800 1,800
Other:
646000 | Bond lssuance Cost i} ] 1] 0 [ [V} {1
646204 | Transler 1o 2004 Bond Tax Fund 0 1] 1] 0 H [ 0
646300 | Transfer 1o General Capital Projects 0 1] 0 0 0 v} i}
BOOOOT | Interest [t} ] 0 282,081 541,238 541,238 541,238
BO0002 | Principal Payment 1] 1] i 655,000 1,340,000 1,340,000 1,340,000
BOUOOA | Poayment to Bond Escrow Agent 0 0 0 0 } i 0
696000 | Unappropriated 1] 0 ] 118,540 [}] (V] 0
Total Other 1} 0 ] 1,285,621 1,881,238 1,881,238 1,681,238
TOTAL EXPENDITURES 1} 0 ] 1,258,621 1,883,038 1,883,038 1,883,038

CITY OF ALEXANDRIA




2009-2010 ANNUAL BUDGET

REVENUE DETAIL

1V.9

DEBT SERVICE-2002 SALES TAX REFUNDING BONDS

20062007 || 2007-2008 i :m-:mg__ I L L L
LT ST e e T T =
ACTUAL ACTUAL ADDP‘I'EI.I I N.lL DEFT ADMIN
CONE ACCOUNT TITLE REC'Tr REC'T BUDGET BUDG REGUEST APPRVD ADOPTED
I
Internal Serviees/Inter lunds;

IBIIS1 | Transfers=1976 Sales Tax ] 0 0 ] 0 ] 0
Tutal Internnl Services/Interfunds ] 0 0 ] 0 ] 0
Invesiment Income:

36TI00 | Interest an Investments 0 0 0 ] 0 ] 0

367115 | Interest on Sales Tax Reserve ] i 0 ] 0 ] 0
Total Investment Income 0 0 0 ] 0 ] 0
Other:

300996 | Bond Proceeds 0 0 0 0 0 ] 0

3999499 | Use of Prior Year Revenues ] 0 0 0 0 ] 0
Total Other ] 0 0 i] 0 i] 0
TOTAL REVENUES 0 0 0 ] 0 ] i]

CITY OF ALEXANDRIA




2009-2010 ANNUAL BUDGET

IV.10

[ : General Function FUND #: 02
DEPARTMENT: N/A ORGANIZATION: 020000
2002 SALES TAX DEBT SERVICE FUND
EXFENDITURE DETAIL BUDGET ,
— e e e e L e o E = r L T e e ———
| 2006-2007 |[ 20072008 2008-2000 2009-2010
ACTUAL ACTUAL || ADOPTED FINAL DEFT || ADMIN |
CODE ACCOUNT TITLE EXP EXP RUDGET BUDGET REQLUEST APFRYD ADOFTED
__ | | |

Operating and Contractual:
BODOD3 | Paying Agent Fees 6438 0 0 0 0 0 il
Operating and Contractual: 648 ¥ ] 0 0 0 0

Chiher:

GA6000 | Bond Issuance Cosl 0 0 0 ] ] ] ]
646204 | Transfer 1o 2004 Bond Tax Fund 0 1,500 0 ] ] ] il
646300 | Transfer to General Capital Frojects 6,872 0 0 o 0 ] 0
800001 | Interest 24422 8,625 0 ] 0 ] il
800002 | Principal Payment 675,000 690,000 0 0 0 ] 1
800004 | Payment 1o Bond Escrow Agent i @ 0 0 0 0 i
G000 | Unapproprinted ] 4 0 ] o ] o
Total Gther 706,294 700,125 0 L} 0 ] i
TOTAL EXPENDITURES 706,942 TO0, 125 0 0 1] ] i

CITY OF ALEXANDRIA



2009-2010 ANNUAL BUDGET
ANNUAL Bl

1v.11

DEBT SER -2004 SALES TAX BONDS
= REVENUE DETAIL
2006-2007 2007-2008 2008-2009 2009-2010
ACTUAL ACTUAL ADOPTED FINAL DEFT ATIMIN
CODE ACCOUNT TITLE REC'D REC'D} nu Q'-G___;!._'_IH‘__'_ IIUQQ ET || REQUEST APPFRVD ADOPFTED
| e e L
Internal Services/Interfunds;

381151 |  Transfers=1976 Sales Tax Ug1,333 1,064,270 1,075,145 1,075,145 1,047,378 1,077,378 1,077,378
Total Internal Services/Interfunds 081,333 1,064,270 1,075,143 1,075,143 1,047 378 1,077,378 1,077 378
Investment Income:

367101 | Interest an Investments 18,153 18274 1,500 9,000 1,500 1,500 1,500

367115 | Interest on Sules Tax Reserve ] 1] 0 0 0 ] ]
Total Invesiment Income 18,153 18,274 1,500 4,000 1,500 1,500 1,500

e — |
Other: |

309096 | Bond Proceeds il 0 i i} 0 0 0|

300999 | Use of Prier Yenr Revenues il i ] i} ] i i {
Tatal Other 0 0 0 0 0 0 ul
TOTAL REVENUES a9y 486 1,082,544 1,076,645 1,084,143 1,048,878 1,078,878 1,078,878

I

|I

||

|
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Iv.12

[ N: Gencral Funclion ﬁ o
DEPARTMENT: NiA DRGANIZATIGN 020000
1004 SALES TAX BON -
— _ EKPENDITURE DETAIL BUDGET
20063007 ][ 30071008 | f:“mz% Fﬂﬁg@;' E——
|'_"'I‘IJAL ACTUAL ADOPFTED FINAL ADMIN
CODE ACCOUNT TITLE EXFP EXF BUDGET DGET REQUEST APPRVD ADOPFTED
|
Operating and Contractual:
B0ODO3 | Paving Agenl Fees 1,000 ] 1,300 1,500 1,500 1,500 1,500
Operating and Contractunl: 1,000 0 1,500 1,500 1,500 1,500 1,500
Other:
646000 Bond lssunnce Cost 0 0 0 0 0 ] 0
646204 | Transfer to 2004 Bond Tax Fund 0 0 0 0 a a ]
646300 Transfer to General Capital Projects (4] 0 0 1] (1] i it
BODDOI | Interest 542,895 520,893 495,145 495,145 467,378 467,378 467,378
g00002 Principal Payment 430,000 450,000 580,000 5E0,000 610,000 610,000 610,000
BOOOD4 [ Payment 1o Bond Escrow Agent [+ 4] 0 0 0 0 i
696000 | Unappropriated 0 0 ] 7.500 0 0 il
Total Other 072,895 070,895 1,075,143 1,082,645 1,077,378 1,077,374 1,077,378
TOTAL EXPENDITURES 071,895 070,895 1,076,645 1,084,145 1,078,878 1,078, H'.'B 1,078,878

-
CI1

o S r————
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2009-2010 ANNUAL BUDGET
-2008 SALES TA

IV.13

REVENUE DETAIL
_m';
2006-2007 2007-2008 2008-2004 2009-2010
ACTUAL ACTUAL ADOPTED FINAL DEFT ATIMIN
CODE ACCOUNT TITLE REC' Iy REC'D» HUDLGET BUDGET REGUEST APPFRVD ADOPFTED
[
Internal Services/InterTunds;

381151 Transfers=1976 Sales Tax 0 ] U 1,334,700 1,888,225 1,888,225 | 888,225
Total Internal Services/Interfunds 0 ] 0 1,334,700 1,888,225 1,888,225 | 888,225
Investment Income:

367101 | Interest on Investments 0 0 0 3,000 1,500 1,500 1,500

367115 | Interest on Sales Tax Reserve ] ] 0 0 0 ] ]
Total Investment Income 0 0 O 3,000 1,300 1,500 1,500
Other:

399996 | Bond Proceeds 0 1} 0 0 0 ] ]

109999 | Use of Prior Year Revenues 0 i 0 i U i i)
Tatal Other 0 0 0 0 0 0 0
TOTAL REVENUES 0 0 0 1,339,700 1,889,725 1,888,725 1.339.7253:

|
[

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

Iv.
2009-2010 ANNUAL BUDGET
DIVISION: General Function FUND #: 208
DEPARTMENT: N/A ORGANIZATION: 020000
2008 SALES TAX BONDS
_ EXPENDITURE DETAIL BUDGET |
2006:2007 || 20072008 | 20082009 e 202010 |
ACTUAL || ACTUAL || ADOPTED FINAL DEPT numﬁ“
CODE__|| ACCOUNT TITLE EXP EXP BUDGET || BUDGET || REQUEST | APPRVD || ADOPTED
EA s |
Operating and Contractual:
RODOD3 | Paying Agent Fees 0 0 0 0 1,500 1,500 1,300
Opernting and Contractual: 0 [} 1] 0 1,500 1,500 1,500
Other:
646000 Bond Issunnce Cost i 4] ] 0 ] 0 ]
646204 | Transfer to 2004 Bond Tax Fund 0 0 0 0 0 0 it
646300 | Transfer to General Capital Projects i} 0 ] 0 0 u 0
BODOOT | Interest ] 0 0 466,219 1,103,225 1,103,225 1,103,225
RO000DZ |  Prineipal Pavment i 4] 0 0 785,000 785,000 785,000
800004 | Payment 1o Bond Escrow Agent Q 0 ] 0 ] 0 ]
696000 | Unapproprialed 1 0 0 873,481 0 0 ]
Total Oiher 0 ¥} 0 1,339.700 1,888,225 1,884,225 1,888,225
TOTAL EXPENDITURES 0 0 1] 1,339,700 1,889,725 1,889,725 1,889,725

s




V.INTERNAL SERVICE FUNDS



Internal Service Fund

The purpose of these funds is to account for financing of goods or ser-
vices provided by one department or functions to other departments or
functions. The revenues and expenses for these funds are recognized on
the accrual basis of accounting. Revenues are recognized in the ac-
counting periods in which they are earned and become measurable; ex-
penses are recognized in the accounting period in which they are in-
curred, if measurable.

The Internal Service Funds contained in the section are the: Risk Man-
agement Fund, Employee Benefit Fund, and Unemployment Benefits
Fund.




City of Alexandria

Annual Operating Budget

Risk Management Fund
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2009-2010 ANNUAL BUDGET

_ 10062007

20072008 |

RISK MANAGEMENT FUND
REVENUE DETAIL

o 2009-2010
e sl e i e Ll e e e e et v o i | ¥ FT
ACTUAL ACTUAL ADOPTED FINAL DEPT ADMIN
CODE ‘{ ACCOUNT TITLE REC'D " REC'D HUBGET l BUDGET 1 REQUEST APPRVD || ADOPTED
| | | I
Charges for Services:
347101 Contnibutions - General Fund 1,637,794 1,103,199 1,103,190 1,103,199 2,334,251 1.934,251 1534251
347401 |  Contributions - Utility Fund 760,389 375,662 575,662 575,662 1,072,350 1,072,350 1,072,350
347402 | Contributions - Sanitation Fd 166,075 91,738 91,738 01,738 228,100 228,108 228,109
347450 |  Contributions - Transit Fund 212,104 221,394 221,354 221,39 331,537 331,537 311,537
Total Churges for Services 2776362 1,001,993 1,891,993 1,091,993 3,066,247 3,566,247 3.166.247
Invesiment Income:
IGT101 | Interest = Investments 131203 261,751 200,000 75,000 ] i i
Totil Investment Income 331,203 261,751 200,000 75,000 i} 0 ]
Other:
399011 Subrogation 106,198 87,809 26,000 87,000 26,000 26,000 26,000
309999 | Use of Prior Yenr Revenues ] ] 1,710,700 1,834,200 ] 400,000 801,229
Total Other 106,198 B7.80% 1,736,700 1,921,200 26,000 426,000 827229
TOTAL REVENUES 3.213,763 2,341,553 3938693 3,988,193 3,992,247 3,992,247 39931476

el S
CITY OF ALEXANDRIA



2009-2010 ANNUAL BUDGET

DIVISION; Legnl FUND: 551
|[DEPARTMENT: _ Offico of Risk Manager || ORGANIZATION: 031900

GOAL MISSION STATEMENT

FUNCTION DESCRIPTION

safetv/loss prevention program,

Description

DEMAND FEREQRMANCE INDICATORS

Assist in the development and administration of a proactive loss control program to eliminate and reduce unzafe acts and unsafe
conditions which cause injuries to emplovees, damage ta capital resources and accelerates (o eroding of the financial base. Make
recommendation to protect City assets. Ensures a safe working environment for emplovees and the public who comes into
contact with these emplovees and properties as services are provided. Assist the City government in minimizing the possibility of
interruption of vital public services. Works toward the reduction and elimination of aceidents and injuries through an effective

To protect and conserve the City of Alexandria's resources by applving risk management concepts and princinles to identifv and |
review exposures and to recommend actions to prevent, reduce to transfer various levels of risk.

Certificates of Insurance Reviewed
and lssued

Departmental Safetv Visits
Correspondence Processed
Total Number of Claims

Taotal Pavments to Claims

2007-2008 Actual 2008-2009 Estimated 2009-2010 Projected
475 580 600
350 350 375
4,800 4,900 5,000
340 300 275
$828,382 $780,000 $750,000

CITY OF ALEXANDRIA



2009-2010 ANNUAL BUDGET

ISION: Legal TUND #: 551
DEPARTMENT: Office of Risk Management ORGANIZATION: 031900
S S __ APPROPRIATION SUMMARY _
20062007 || 20072008 2008-20179 1L 0092010
ACTUAL || ACTUAL |[ ADOPTED FINAL ADMIN Fﬁﬁ?:wr
DESCRIFTION EXP EXP BUDGET | BUDGET || APPRVD || ADOPTED | CHANGE
SALARIES AND WAGES 46,680 47.614 49,140 49,140 49,140 50,123 0.00%
FRINGE BENEFITS 14,568 14,145 13,772 13,772 12,327 12,573 <10.49%
OPERATING/CONTRACTUAL 73,807 77,770 80,222 80,722 80,222 80,222 0.00%
OTHER 0 0 0 0 0 0 0.00%
CAPITAL OUTLAY 4@ 5587 0 0 0 0 0.00%
TOTAL APPROPRIATIONS 149,076 145,086 143,134 143,634 141,689 142,918 -1.01%
PERSONNEL ROSTER
20062007 || 2007-2008 2008-2000 2009-2010
JoB ADOPTED FINAL ADMIN " PERCENT
CODE TITLE _ ACTUAL || ACTUAL || RBUDGET BUDGET || APPRVD || ADOPTED || CHANGE
| | | | k== ===
490217 | Salary - Risk Mannger 1 I | I I 1 0.00%
Total Positions 1 I | 1 1 1 0.00%

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

: Legal i 551
IPEP._HFB.JMENT: Office of Risk Manl__gnmﬂlt GRGAN[Z.ATIDN 031300
RISK MANAGMENT FU o
- DEPARTMENTAL BUDGET ‘
2006-2007 2IH)7-2008 —IUW-HH:I!I | _Iﬂfﬂlﬂ_ﬂ}_ . 1l
ACTUAL ACTUAL ADDPTED FINAL DEPT ADMIN _]
CODE ACCOUNT TITLE EXP || EXP || BUDGET || BUDGET || REQUEST || APPRVD || ADOPTED
== 1 |
Salnries:
490217 | Salary - Risk Manager 46,680 47614 49,140 49,140 49,140 49,140 50,123
Total Salaries 46,680 47,614 44,140 49,140 49,140 49,140 30,123
Fringe:
510201 | [Fringe - Pension 13,839 13,402 13,017 13,017 11,572 11,572 11,804
$10206 | Fringe - Medicare Insurance Tax 687 T00 713 713 713 713 7217
510207 | Fringe - Life Insurance 432 43 42 q2 42 a2 42
Tatal Fringes 14,568 14,145 13,772 13,772 12,327 12,327 12,573
Operating and Coniraciial:
520204 | Uniforms 1,359 485 500 500 i) SO0 500
520400 Office 327 496 500 500 500 500 00
320515 | Operating Medical Supplics 13,490 14,612 15,000 15,000 15,000 15,000 15,000
531120  Professional Fees - Registered Nurse 55,161 57616 58,532 58,532 58,532 58,512 58,512
5313001 | Vehicle Cosls = Gas & Oil 1.296 1,994 800 BO0 LT BOO BOO
531304 Vehicle Cosis - R & M 300 353 500 1,000 500 500 500
331410 Telephane 4462 496 300 390 kL] 390 390
531500  Printing 0 28 200 200 200 200 200
543002 | Dues & Subcriplions 213 893 1,000 1,000 1,000 1,000 1,000
543003 | Travel & Training 429 795 2,800 2,800 2,800 2,800 2,800
Total Operating & Contraciual 73,807 77,770 0,222 0,722 §0,222 §0,222 80,222
Caplinl Ouilay: |
707500 Vehicles 12,041 0 L] 0 0 i i
07600 | Mochinery & Equipmeni 2222 5,557 e 0 U 0 0
707700 Oifice Furnitires and Fixtures 155 ] 0 ] 1] i ]
07702 | Computer Soltware o3 0 o 0 0 i 0|
Total Capltal Outlny 14,921 5557 0 0 ] 0 ]
TOTAL DEPARTMENT 149,976 145,086 143,134 143,634 141,689 141,689 142,918

CITY OF ALEXANDRIA
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DIVISION: NIA FUND #: 551
DEPFARTMENT: Premiums/Claims ORGANIZATION: 020000
e O A L —
B APPROPRIATION SUMMARY o
e 2006-2007 || 20072008 | 2008-2009 2009-2010
’ ACTUAL |[ ACTUAL |[ ADOFTED FINAL ADMIN PERCENT
DESCRIPTION EXP EXP BUBGET RUDGET APPRVD | ADOFTED || CHANGE
|
SALARIES AND WAGES a i 0 i} 0 0 0.00%,
FRINGE BENEFITS V] 0 V] 1] 0 i 0.00%
OPERATING/CONTRACTUAL 8483 346 844,055 798,359 798,559 798,558 798,558 -0.00%
OTHER 3,645,581 2,260,967 2,987,000 3,046,000 3,052,000 3,052,000 2 18%
CAPITAL OUTLAY i 0 0 0 0 o 0.00%
TOTAL APPROPRIATIONS | 4.528037| 3105022 3,785559| 3,844,550 3.B50,538| 3 850,558|  1.92%
- e
PERSONNEL ROSTER
2006-2007 || 20072008 | 30082000 [ 0092000
100 ADOPTED FINAL ADMIN PERCENT
 CODE TITLE . ACTUAL ACTUAL || BUDGET BUDGET || APPRVD || ADOPTED || CHANGE
| |

o e

CITY OF ALEXANDRIA
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o - 2009-2010 ANNUAL BUDGET
DIVISION: N/A 'FUND #: 551
EEI‘AIEM ENT: Premiums/Clnims ORGANIZATION: 020000
) EEE ﬁAﬁAEEM'ENT_FUND
DEP_A RTM_ENT_A_L BUDGET .
nein (e \[___a0ein B 1 —
ACTUAL ACTUAL ADOFPTED FINAL DEPFT ADMIN
CODE ACCOUNT TITLE EXP EXP BUDGET BUDGET REQLEST APPRYD ADOPTED
[ [
Opermting/Contractunl:
310301 | Administrative Expenses 197,320 202 888 157,000 157,000 157,000 157,000 157,000
531600 | Prem/Fees Boiler 100,000 100,000 100,000 100,000 100,000 100,000 100,000
531601 | Prem/Fees General Linbility 207915 186,970 204,531 204,531 204,531 204,53 204,531
531602 | Prem/Fees Auto V] 0 0 0 4] ] 0
531603 | Prem/Fees Workers Compensation 212,382 177,595 172,028 172,028 172,027 172,027 172,027
531604 | Prem/Fees Propery 165,739 176,602 165,000 165,000 165,000 165,000 163,000
Taotal Operating & Contractuul 883,350 844,035 798,559 798,559 798,558 798,558 794,558
Other:
531605 | Claims - General Liability 982,715 307,038 887,000 449,000 £57.000 857,000 859,000
531606 |  Claims = Auto 1,322,096 710,466 932,000 437,000 821,000 821,000 821,000
531607 | Cloims - Propeny ] ] 0 0 0 0 0
531608 |  Claims - Waorkers Compensation 1,340,770 1,243 463 1,148,000 |, 360,000 1,374,000 1,374,000 1,374,000
531600 | Claims - Low Enforcement ] ] 0 0 1] 0 0
‘Total Other 3,645 581 2,260 967 2,987,000 3,040,000 3,052,000 3,052,000 3,052,000
TOTAL PREMIUMS & CLAIMS 4,528.937 3,105,022 3,785,559 3,844,559 3,850,558 3,850,558 3,850,358
TOTAL FUND 4678913 3,250,108 3,928,693 3,988,193 3,592 247 3,992,247 3,993 4%

- e (. P —

e e—
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Annual Operating Budget

Employee Benefits Fund




2009-2010 ANNUAL BUDGET

EMPLOVEE BENEFITS FUND
REVENUE DETAIL

V.7

e e ' ey
CACTUAL || ACTUAL || ADOPTED FINAL DEPT ADMIN
CODE ACCOUNT TITLE REC'D REC'D BUDGET BUDGET REQUEST APPRVD ADDP‘TED___
| | | | | |
Charges Tor Services:
388001 | Charges - Employees Health 1,179,709 1,284,219 1,207,000 1,320,000 1,207,000 1,207,000 1,330,000
388002 | Charges - Employer Healih 4,712,148 5,070,557 4,835,000 5,256,000 4,835,000 4,835,000 4,835,000
338003 | Charges = Retirees 351,075 346,958 360,000 321,000 360,000 360,000 396,000
388004 | Charges - Employees Life 03,383 101,773 91,000 115,000 91,000 91,000 91,000
388005 |  Charges - Employer Life 35,287 36,1356 35,000 37,000 33,000 33,000 33,000
Total Charges for Services 6,371,602 6,840,363 6,528,000 7,049,000 6,528,000 6,528,000 6,687,000
Investment Income:
367101 | Inierest - Investments 129,924 [59,029 1 0 0 0 0
Tatal Investment Income 129,924 159,029 ] 0 0 ¥ i}
Internal Services/Interfunds:
388101  Transfers from General Fund 16,499 16,499 16,499 16,499 16,499 16,499 283499
3RR401 | Transfer from Utility System Fund 6,966 6,966 6,966 6,966 6,966 6,966 142,966
188402 | Transfers [rom Sanitation Fund 1,108 1,108 1,108 1,108 [, 108 1,108 1,108
388450 Transfers from Municipal Transit 848 B4E 848 B48 BdR 848 848
Total Internal Services/Interfunds 25421 25421 25421 25421 25421 25421 428421
{Hher:
300000 | Miscellaneous 0 60 ] 0 L1} 0 i
ID9010 | Stop Loss Reimbursement a 304276 i 0 0 0 il
399001 Subrogation 0 0 0 0 i 0 a
399099 | Use of Retnined Earnings 0 0 0 0 0 0 il
Total Oiher 0 304,336 ] 0 ] b i
TOTAL REVENUES 6,526,947 7,320,149 6,553,421 7.074.421 6,353,421 6351421 T.115421
|
|
© CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

: 2009-2010 ANNUAL BUDGET =; i
DIVISION: = N/A FUND #; 551 "
DEPARTMENT: Premiums/Claims i ORGANIZATION; 020000
[ 2006-2007 || z007.2008 | 30082000 2009-2010
ACTUAL || ACTUAL | ADOPTED || FINAL || ADMIN PERCENT
DESCRIPTION EXP EXP BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
.I | |
SALARIES AND WAGES 0 0 0 0 l} ] 0.00%
FRINGE BEMEFITS 0 ] 0 0 1] { 0,00%
OPERATING/CONTRACTUAL 1,078,172 1,187,774 1,047.421 527,000 1,047,421 1,047 421 0.00%
OTHER 43739092 5334801 5506000 6147421 5506000 6068000 0.00%
CAPITAL QUTLAY 0 ] 0} 0 ] 0 0.00%
TOTAL APPROPRIATIONS SAS2164| 6522675  6,583421| 7.074421|  6553.421] 7015421 0.00%
= PERSONNELROSTER —
) | 2006-2007 || 20072008 || 0082000 || 2009-2010
JOR TABOPTED || FINAL ADMIN PERCENT
CODE TITLE ACTUAL || ACTUAL || BUDGET BUDGET || APPRVD || ADOPTED || CHANGE |

e
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2009-2010 ANNUAL BUDGET

DIVISION: N/A [FUNTY#: 552
DEPARTMENT: Premiums/Claims ORGANIZATION: (120000
EMPLOYEE BENEFITS FUND
— _DEPARTMENTAL BUDGET i ————
[ 2006-2007 0072008 | 2008-2009 L aoez010 =
ACTUAL | ACTUAL || ADOPTED || FINAL DEPT "T‘ ADMIN || =l
CODE ACCOUNT TITLE ‘ EXP EXP BUDMGET BUDMGET REQUEST APPRVI ADOFTED
= | | | |
Operating/Contractual:
510301 | Adminstrative Expenses 373,035 421,284 641,421 490,000 641,421 641,421 641,421
510302 Siop Loss 575,962 628,814 278,000 278,000 278,000 278,000 278,000
531611 | Premiums-Lile Insurance 129,175 137,676 128,000 153,000 128,000 128,000 128,000
Total Opernting & Contractual 1,078,172 1,187,774 1,047,421 927,000 1,047,421 1,047,421 1,047,421
Hher:
831613 |  Claims - Health Insurance 4373992 5334901 5,506,000 6,147,421 5,506,000 5,506,000 6,068,000
Total Diher 4,373,992 5,334,001 5,506,000 6,147,421 5,306,000 5,506,000 6,068,000
TOTAL DEPARTMENT 5452164 6,322 675 0,553,421 1074421 6,553,421 6,553,421 7115421

e i e e s e —————

CITY OF ALEXANDRIA
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Annual Operating Budget

Unemployment Fund




2009-2010 ANNUAL BUDGET
UNEMPLO
REVENUE DETAIL

V.11

- = [ zo06-2007 || 2007-2008 || 2008-2009 20092010 E
— i o P
ACTUAL ACTUAL ADOPTED FINAL DEPFT ADMIN ‘
CODE ACCOUNT TITLE REC'D HEC'D BUDGET HUD‘GE_T__ REQUEST || AFFRVD ATHIFTED

o |
Tovesiment Income:

367101 |  Interest = Investments 21,232 18,531 ] 9.500 { i o
Total Investmeni Income 21,232 18,531 [V 4,500 0 0 o
Olher:

390009 | Use of Retained Enmings 0 o 10,600 1,100 10,600 10,600 10,600
Totul Other 0 0 10,600 1,100 10,600 10,600 10,600
TOTAL REVENUES 21,232 18,531 10,600 10,600 10,600 10,500 10,600

CITY OF ALEXANDRIA
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= 2009-2010 ANNUAL BUDGET
[ DIVISION: NAA FUND i 553 "|
DEPARTMENT: Premiums/Claims ORGANIZATION: 020000
_3006-2007 | 2007-2008 Il 2008-2009 2009-2010
ACTUAL || ACTUAL |[ ADOPTED || FINAL ADMIN PERCENT
DESCRIFTION . EXP EXF BUDGET BUDGET APFRVD || ADDPTED || CHANGE
' | |
SALARIES AND WAGES 0 [1] 0 ] i 0 0.00%
FRINGE BENEFITS 0 0 1] L] ] 4] 0.00%
OPERATINGICONTRACTUAL ] 0 0 0 i 0 0.00%
OTHER 12,054 12,065 10,600 10,600 10,600 10,600 0.00%
CAPITAL OUTLAY [+ 0 ] 0 0 ] 0.00%
TOTAL APPROPRIATIONS 12,059 12,065 10,600 10,600 10,600 10,600 0,00%
[=——————"--. . —————=———/———— e . L.-=——————————
S ————_—_— —_— — —  —————) ERSONNEL ROSTER - -
[ 2006-2007 2007-2008 2008-2000 2009-2010
JOR ADDPTED FINAL ADMIN FERCENT
CODE TITLE ACTUAL ACTUAL BUDGET BUDGET AFPRVD || ADOFTED || CHANGE ||
| | ‘:
|

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET
. : VA — — — ———— TFUND & 57
DEPARTMENT: Premiums/Claims ORGANIZATION: 020000
- EMPLOYMENT BENEFITS FUND
DEPARTMENTAL BUDGET . |
[ |_2006-2007 || 2007-2008 ' Z005-2009 2009-1010 ]
ACTUAL ACTUAL ADOPTED FINAL DEFT ADMIN
CODE ACCOUNT TITLE EXP EXP BUDGET | BUDGET || REQUEST APFRYD ADOFTEDR
Other
531620 | Unemp Claims-General Fund 9.912 9,103 7,000 7,000 7,000 7,000 7,000
531621 Unemp Claims=Utility Fund 2,147 172 3,000 3,000 3,000 3,000 3,000
531622 |  Unemp Claims-Saniiation Fund 0 2,790 400 400 400 400 400
531623 | Unemp Claims=Bus Fund 0 0 200 200 200 200 200
TOTAL DEPARTMENT 12,050 12,065 10,600 10,600 10,600 10,600 10,600

C

TY OF ALEXANDRIA
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VI. CAPITAL PROJECTS



Capital Project Fund

The purpose of these funds is to account for financial resources to be used
for the acquisition or construction of major capital facilities and infrastruc-
ture for general government and enterprise systems activities.




y .
Alexandria

April 14, 2009

Honorable Mayor and
Members of the Alexandria City Council

I am pleased to present the City of Alexandria’s Annual Capital Budget and Five Year Plan for §g
2009/2010 through 2013/2014. Each capital project includes source(s) of funding; prior, currgd
expenditures; and scheduling and expenditure breakdowns. The plan, as presented, balances each
sources with a current or future project’s funding requirements.

The City’s Charter requires the Mayor to submit to the Alexandria City Council a Capital I
Program covering a period of at least five years. The plan is required to be submitted at the J8&
annual operation budget for the ensuring fiscal year is submitted. An appropriation approved |
continues in force until the purpose for which it was created has been accomplished or abandoned
states that any appropriation shall be deemed abandoned if three years pass without any disbursd
encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planning. Italso requires aconstal
of current trends in order to make any necessary adjustments to current and future projects propos
Technological changes and advancements, community needs and changes in revenue sources are of
the City will adjust or reassess the Capital Improvements Program. The Administration and the
worked closely to improve the long range planning of the future of Alexandria by focusing on the
needs and goals. They have worked diligently to establish priorities that will meet the changing
community. This budget document has been designed to aid in the planning process, to provide thy
a better understanding of the scope and need for various projects, and to provide direction 1g
Alexandria.

Overview

The 2009-2010 Capital Improvements Program consists of 62 projects totaling over 520 r:l
Administration and Council are continuing their ongoing commitment to improving the City's infr#
quality of life for the citizens of Alexandria.

Direc
PO.Box 71 Alexandria, LA §
Tel (318)449-5094 - Fax (317

Jacques M. Roy .
e-mail: david crulchfield@e: =

Mayor
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General Capital Projects

The following is a breakdown of the General Capital Projects by Category:

No. of

Category Projects Total
Public Enterprise 11 $2,216,304
Drainage 11 3,605,000
Streets 13 7,029,000
Police 2 237,200
Fire 0 (-
Parks/Recreation 0 -(-
Zoological Parks 5 1,714,000
CDBG _0 -0-

Total 42 514,801,504

The General Capital Projects are funded by Sales Tax Revenues, Sales Tax Revenue Bond Proceeds,
Community Development Block Grant Funds, General Obligation Bond Proceeds, Urban System Funds, State
and Federal Funds and Property Tax Revenues. A five year 11.25 mileage property tax dedicated to specific
street and drainage projects has been approved by the voters in 19881993, 1998, and 2003. This property tax
renewed in 2008 for ten years. One-half of the 1976 City Sales and Use tax is dedicated to payment of principal
and interest on the sales tax bonds and capital improvements,

Projects involving economic development, construction of new facilities, renovation of existing public facilities
and feasibility or master plan studies are budgeted under the Public Enterprise category. The City currently has
budgeted 31 projects in this category. The 2009/2010 budget will create 2 new projects and provide additional
funding for 9 others.

Work continues on the Extension of Versailles Boulevard which will ultimately connect Jackson Street
Extension with Louisiana Highway 28 West. This 3 phase project will greatly enhance surface transportation
in the growing west side of Alexandria. Work also continues on the Ditch Closure Project. This project
involves the replacement of open ditches with below grade drainage pipe, giving a safer and more attractive
border to the sireet while enhancing the drainage capacity to prevent flooding.

The Reserve for Relocation Projects, which operate as “holding”™ account for the other projects. Expenditures
from these accounts require Council action. The Reserve for Relocation Projects is used to “hold” Utility Funds
transferred to the General Capital Projects fund for use with street or drainage projects. The reconstruction of
streets or drainage systems often requires the movement or relocation of utility systems. A minimum
appropriation of $100,000 per year is made by the Utility Funds to the General Capital Projects Fund. Budget
Amendments will be used to transfer the Utility Fund into special account numbers within a related project. If
Utility Funds remain in a completed project, these funds are transferred back to the Reserve for Relocation
Projects “holding” account.
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The City’s Administration and the City Council reassessed the entire capital improvements budget in Fiscal
2006-2007. The new concept is called Fast Track. It was observed that more projects were being placed in the
budget than could be practically funded, given the City’s limited resources. This was particularly true in the
Drainage and Streets sections of the budget. Priorities were set and the total number of projects not vet
underway was limited to 40. This greatly reduced the number of projects listed and allows the City to sharpen
it’s focus and commit it’s financial and other resources to attainable results that will have greater impact to the
citizenry, along with great economic impact. Some of the major projects include the extension of Versailles
Boulevard, reconstruction of Sugarhouse Road, and 6" and 7™ Street connection from Cotton Street to Monroe
Street. These will greatly improve transportation in 3 different areas of the City, and should stimulate economic
development. As projects are completed, they will be replaced with new ones as funds become available,

Enterprise Capital Projects

The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total
Electric 10 $1,826,000
Water 4 2,187,240
Gas 0 {0-
Waslewater 3 983,000
Other 3 760,000
Munieipal Transit _0 -0-

Total 20 $5.756240

The Enterprise Capital Projects are funded by revenues generated by the City's Utility System, a Utility Revenue
Baond issue, and matching FTA grants.

At present, the City is engaging consultants to assess the needs of it’s Utilities System infrastructure. This will
assure the ability of the 4 components; electricity, gas, water and wastewater, to provide reliable service 1o the
customer at the existing level of service as well as provide for any anticipated growth in all areas. This
assessment will materially impact future capital budgets in the Enterprise Capital Projects.
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GENERAL CAPITAL PROJECTS

2009/2010 REVENUES AND EXPENSES

Revenues

10.1%

M Sales Tax W Other B Intergovernmantal B Interfund Transfer
B Ciosed Projects || Property Tax M Fund Balance

Expenditures

11.2%

23.5%

M Public Enterprise | Fire H Parks M Police
M prainage M Transfor Out M Zoo M CDBEG
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500 0 500
4,145 0 4,145
459 0 459
88,059 0 88,059
45,000 45,000 45,000 190,000
7,482 0 7,482
53,732 0 53,732
12,549 0 12,549
50,000 30,000 30,000 110,000 110,000
PROJ PROJECT E 500,000 500,000 500,000
# IDENTIFICATION 127,680 127,680 127,680
fi
059401 Reserve for Relocation Projects r1‘"5,97:'2 2,061,459 377,680 150,000 120,000 120,000 2,829,139 330,000 11,755,111
219001 Transportation Coordinator L
050101 Downtown Theater 5
050105 AUMP-3rd Street Project
050301 City Hall Plaza Sealing
050302 Bolton Ave Comm Center Imp @
050401 Parking Garage Security e
050404 1GA-Rapides Parish Flood Map tig
869901 Customer Service Center P
860301 Info Technology Upgrades @ t
050701 Animal Shelter Improvements @ it
0 Metal Building-Tire Area 15
Security System-Riverfront
050705 Carpet Replacement-Riverfront e CITY OF ALEXANDRIA
050706 Technology Upgrade-Riverfront n
050707 Red River Development Study “l
050708 Convention Hall Improvements z
050710 AUMP Lower Third 3.
050801 Building Improvements £
050802 Roof Replacement <
050803 Emergency Operations Center VL5
050806 Large Truck Wash Renovation 1
050807 Harold Miles Park Improvements @ 2009-2010
050809 Install Air Walls-Riverfront GENERAL CAPITAL PROJECTS
050810 Digital Recorder for Security Syster FIVE YEAR CAPITAL PLAN
050811 Interior Information Screens-Riverfi e e e R T e e e e e e R R e e |
050812 Brownsfield Grants PUBLIC ENTERPRISE
050903 Fueling Depot Improvements hGET | FISCAL YEAR [ ToTaL |[BEYOND| TOTAL
050904 Motor Pool Lift Replacement 10 09-10 || 101 || w2 || 1213 ][ 134 || svEAR || 2014 COST
050905 City Compound Security Enhancem
050906 Jake's Building Improvements (18,913 254,000 100,000 100,000 100,000 100,000 654,000 772,913
051001 Work Management Software 54,136 20,000 20,000 20,000 20,000 20,000 100,000 154,136
051002 Riverfront Improvements 34.228 0 34,228
* Code Enforcement Covered Parking 79,600 0 79,600
===458,290 44,000 44,000 402,250
Total Public Enterprise 8,973 843 0 223,843
...... 37,000 0 37,000
12,230 0 12,230
127,538 0 1,527,538
159,372 383,000 100,000 483,000 642,372
85,920 160,000 160,000 245,920
106,184 55,000 55,000 161,184
528 (528) (528) 0
3,669 1,291 1,291 4,960
90,140 (95,487) (95,487) (5,347
L Project Number to be Assigned 150,000 0 250,000
New or Revised Projects 153,694 0 253 694
Projects to be closed 00,000 0 3,500,000
159,113 (154,317) (154,317} 704,796
137,551 799,500 799,500 1,137,051
26,228 0 26,228
132,000 0 132,000
33 869 0 330.000 363.869




2009-2010 —
|| FIVE YEAR CAPITAL PLAN
DRAINAGE =

PROJ PROJECT BUDGET|______ FISCAL YEAR - MALJE\'QND TOTAL

i IDENTIFICATION || €0 0910 g0 |0 ez [ azas |l asa 14 COST
259202 Hayou Roberts @ Landmark 58,458 L] 158,458
2309204  Chatlain Lake Cnnel Ph 3 & 4 1} 263,000 263,000 2,675,000 2,940,000
ES‘MGJ- 16th 51 Flood Control  Structiure | 74,987 [} 174,987
259801 Bayou Hynson Draliage 74,994 0 74,594
lﬁ!iﬁnﬁ} MeDonald §1 Drainage £3,087 0 63,087
259902 Master Dminage Map Updale 45447 0 45,447
250201 Southern Heights Drainage s 218,837 123,000 1,230,000 1,375,000 1,593,857
&&!m Woodale Housing Drinajge | 38293 0 138,292
250211 Acquisition-ROW/Servitudes 148,502 60,000 60,600 40,000 40,000 60,000 300,000 448,502
250303 Catch Basins Upgrade 209,005 30,000 50,000 50,000 50,000 30,000 250,000 459,005
230310 Culpepper/Llewellyn 1,311,513 i 1,331,513
&4@; MeAdamsMacArihur-Channel 50.150 0 50,150
414 Texns/Phillips o Asber 22,822 (22,822) (22,822 [
280G Cloverdale Dminage 146,232 (144,232) (146.232) b
250421 Renidential Diteh Closure i 141,100 1,120,000 200,000 375,000 375,000 375,000 2,443,000 2,386,100
zmsnz WS Bayou/ChatlinBeanen 40914 0 738,320 LELE ]
250507 Bayou Phillips Pump Siation 1,030,000 0 1,030,000
250504 Hudson/M™atchez-Lincoln 949,301 BOO,000 &00,000 1,749,701
230508 Drainage/Applebou’s Dorchester 404,147 115,000 115,000 519,147
230!09 Elizabeth Street Dminage 1z 1,458 0 1,458
; d;fli Prescaiv/’Shirley Park-Toxas & 1116150 il 1,116,150
230512 Pump Siation Repairs 7,012 10,000 10,000 10,000 10,000 10,000 50,000 124,012
250604 Chatlain Lake-Willaw Glen Hudson 84,320 0 1,377,500 1,461,820
250801 Ellis & Paul Drainage & Outfall 33,000 300,000 500,000 535,000
250801 Woodalo Cutlall! Railrd Ave i 642 687 422,500 B14.830 1237350 2,146,150 4,026,187
230901 City Wide Druinage Improvernls 940,770 a 0,770
251001 Duhon Lane Drainage 0 152,500 352.500 352,500
251002 Culpepper/Llewellyn Ph 2 0 30,000 423,500 873,500 873,500
Total Droinage 8301213 1435946 2393300 1,304,350 780,000 495,000 BAS43RG 6937170 23,632,679

® Projeet Mumber to be Assigned

,.@ i

Mew of Revised Projecis
'5 Projecis o be closed

R =
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2009-2010
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
STREETS
PFROW PROJECT BUDGET || FISCAL YEAR TOTAL || BEYOND || TOTAL
i IDENTIFICATION c/o 00-10 | 1011 || aeaz || 1213 || 134 || svEAR [ 2014 || cost

268821 Sireet, Dminage, Sidewnlk Repairs 132564 300000 40,000 40,000 0,000 0000 00,000 832 564
269001 Extension of Versailles-Ph | 1) 758213 1] 738,215
269007  Sugarhouse Road - Phase 1 7,376,864 823,000 3,500,000 4,323,000 11,654 864
260609 Exiension of VersaillesPh2 10,292,162 (2,500,000) (2,500,000) 7,792,162
269801 Jackson Stat Horseshoe Drive € 111,132 330,500 1,035000 1,000,000 2,365,500 2476632
269906 Heyman/Castle- Jackson St 116,024 0 2098000 2314024
260001 Extension of Jackson Street 41,363 75,000 50,000 1,795,000 41363
260002 Musonic (@ Horseshoe Drive 102,024 74000 200,000 2,874,000 2077025
260003 Horseshoe/Jnckson-Masanic 240,491 200000 8,000,000 £,500,000 & 740,491
260201 LincalnHudson to Sugarhouse 136430 2,500,500 2,400,500 2,616,910
260402 Recon Horseshoe/Grove-Mac 28,831 0 1,560,000 1,588,831
260405 Monh Mall-Sterkx o Les 3 73,169 o 373,160
260407 Sircet Repairs £ 125651 200,000  3TA000  ITHO00  ATE000 1,328,000 1,650,631
160503 Exiof Pine Ridge 1o Tmilway & 334 855 0 134,835
360507 Acrial Photography f. 76,79 35,000 35,000 15,000 35,000 35,000 175,000 251,794
360508 Enterprise Sidowalks 13,537 300,000 100,000 431837
360605 Extension of Cloverlcaf Blvd 1631 (11,631) (11.631) 0
260604 Morth Mall-Narih to Sterks 07,132 290,000 150,000 3,007,500 3,564,632
260605 Jnckson i) MacArthur Intersection 60,000 25,000 25,000 §3,000
260608 Land Acquisitions i (6427 60,000 0,000 60,000 60,000 60000 300,000 103,573
60801 B1h & TINCoan 1o Monros 00,000 400,000 2290000 3,150,000 5,900,000 6,100,000
261001 Extenston of Versailles-FPh 3 0 1,435,000 1,555,000 1,335,000
261002 TrafMic Signals Renovations ] 93,000 B3, 000 43,000

Total Streets 2,050,754 4517360 4930000 4390000 13070000 3670000 2MESTI69 4765500 56573623

. Praject Humber to be Assigned
@@  Mew or Revisod Projects
{11! Prajects to be closed

| [ —

~ CITY OF ALEXANDRIA



2009-2010 —_— =
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
- PDL[CE ==
PROJ PROJECT —J BUDGET | __ CAL YE: TOTAL || BEYOND | TOTAL
L ENTIFICATION |0 09-10 | ][_MjJLII 12 | 123 || 3¢ [ svear || 2014 | cost
500801 Public Safety Ceneralor 145 665 a 245 065
400802 Motorola Mabile Radio Replacemei 17,200 a 37,200
Total Poliee 282 863 i} o 0 0 n Q 0 FLEX, A
L Project Mumbar o be Assigned
Mew or Revised Projects
5 Projects to be elosed
CITY OF ALEXANDRIA
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A
GENERAL CAPITAL PROJECTS =
FIVE YEAR CAPITAL PLAN

PROJ PROJECT | BUbGET || FISCAL YEAR = m"m:d| uzvmﬂ TOTAL
o |l mentmcarion | e wao [ en |z 1L ow2as [ s | svear | 201 || cost
600303 Fire Statlon Relocation 2114700 1] 1,800,000 3,914,700
600801 Replace Pumper Truck i) 435,353 0 435,353
BODSD]  Fire Salety House il 63,000 0 65,000

Total Fire 1,615,062 i} 0 a 0 0 b 1,E00, 000 4415062

. Project Mumber 1o be Assigned
@i’ Mew or Revised Projocts

T A
1 Projecis o be closed

CITY OF ALEXANDRIA
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- 20092010

" GENERAL CAPITAL PROJECTS |
L - FIVE YEAR CAPITAL PLAN |

PARKS AND RECREATION .

PROJ U PROJECT BUDGET || FISCAL YEAR TOTAL | BEYOND |L1‘m‘.u. I

__#__|__ IDENTIFICATION clo 0910 | 1011 | iz | n2a3 J[ 134 [ sYEAR || 204 || cosT

4390071 Park Acguisitions & lmprvmnl 247 439 75,000 75,000 75,000 75,000 300,000 547,439
430103 Bayou Rapides Fark/Trail ) 535333 0 333,333
a30404  Johnny Downy Park 200,799 1] 09,798
440601  Hormon Park Improvements 50,000 0 50,000
440602 Golf Course Improvments 031 0 9,332
440901 Recreational Park Improvements g3 1,007,859 1,000,000 1,000,000 1,007 85%
Total Park/Recrention 2,039,764 ¢ 1075000 75,000 73,000 FEO00 1,300,000 a 3,359,764

b Project Mumbser 16 be Assigned
@ Mewar Revised Projocts
Projects lo be closed

i
SR

~CITY OF ALEXANDRIA
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4389002
430401
A30602
430701
430702
430801
420802
430801
430902
430003
430904
431001
431002
431003
431004

Fﬂfﬂ
LA

Project Humber to be Assigned
Mew or Revised Projects

Projecis to be closed

E 2009-2010
- GEN AL PROJECTS
e FIVE YEAR CAFITAL PLAN
] ZOOLOGICAL PARK 2
PROJECT BUDGET | FISCAL YEAR || ToTaL || BEvonD | TOTAL

pentiFication || co 090 | a0 [ weaz | azas [ ase |l syear || o4 | cosT
Zo0 Renovaliona 28,513 330,000 330,000 359513
Zoa Operatians Maint Center 114,783 2 114,783
Hatural Habital & Area | Reno & 225,000 ] 225,000
Signoge & Gruphics 71461 0 72481
South American Barn Replacems 100,000 0 100,000
Zoo Kitchen & Employee Complex 122,082 0 122,082
Entry Pavilion Camplex-Fh 240,000 0 240,000
Madification of Lion Exhibit @ 150,000 0 130,000
Renovation of Souih Amencn Secti 300,000 0 300,000
Zoo Master Plan Updaie i 43 000 0 53,000
Leopard Exhibi @ 175,000 2 175,000
Zoo Undergroutid Eleeineal Ling o 30,000 50,000 0,000
Zoo Generators L] 349,000 389,000 IB8,000
Zoo Playground Imrpovementy o 750,000 750,000 750,000
Zoo Technology & Security Upgrad 4 195,000 195,000 195,000
‘Total Zoologlen] Park 1,583,839 1,714,040 o (1 0 i} 1,714,000 4] 3,297,819
TOTAL GENERAL CAPITAL PROJECT 44380460 (1,728,974 8776180 5024850 14015000 4360000 42894804 15,832,670  103.316,943

~ CITY OF ALEXANDRIA
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2009-2010

o ~ COMMUNITY DEVELOPMENT BLOCK GRANT

= ~_ COMMUNITY DEVELOPMENT BLOCK GRAN =

PROJ PROJECT BUDGET || = FISCAL YEAR_ i T TOTAL [ BEVQND} TOTAL

] IDENTIFICATION o o | aen || naz | 12a3 '[ 1314 || SYEAR | 2014 COST
000552 Chesthom/Marmon Park 25 4 (25
Q00730 Melonald 51 & Drninage k2R 0 B28
000752 Chembam/Marmon Park 1] 0 il
000851 City Park Playground Improvement: 167,157 [i] 167,257
TOTAL CDEG 168,060 i} 1] o 0 0 0 0 |68, B0

¥ Project Mumber 1o be Assigned
fl  Mewor Revised Projects
| Projects 1o be closed

CITY OF ALEXANDRIA
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ENTERPRISE CAPITAL PROJECTS

2009/2010 REVENUES AND EXPENSES

Revenues

6.3%

83.7%

M utility Funds B Salos Taxes M investment Inceme B Interfund Transfors
B Cilosed Projects | Intergovermental M Retained Earnings

Expenses

17.1%

38.0%

B Eiectric H Gas B other M Muncipal Transit
B water Wastowater

CITY OF ALEXANDRIA
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Project Mumbar 1o be Assigned
Mew ar Revised I'rajects

i Projects 1o be closed

= 2009-2010
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
= ELECTRIC
PRGJJL PROJECT BUDGET || ey TOTAL | BEYOND | TOTAL
_# J_weNtpicaTion L co o910 1o ] oz ) 1203 |_asi4 || svEaR | 204 | cost

729202 Cirewi Reconductoring 199,904 200,000 400,000 400,000 250,000 250,000 1,500,000 1,600 904
729305 Capacitor Bank Volage Cotrllrs 11,463 0 11,463
720701 Continuous Emission Monitor 515 0 5181
729905 Add TicLine-Twin Bridges 8.6 300,000 300,000 8,610,000 B4k 674
720003 Reploce Distibution Breakers 67,500 40,000 50,000 100,600 187,400
720004 Instrumentation Upgrade 3 & 4 106,755 0 106,753
20202 Upgrade SCADA System 14,247 10,000 45,000 53,000 | 10,600 144 287
720601 138KV Pole Change Oul 123,690 130,000 350,000 330.000 250,000 1,080,000 1,203,690
720602 #3 Cooling Tower 13,581 Q 13,581
720701 Warchowme/OlTice Improvements 405,708 Q 405,708
720702  Substation Qi Contammenl 350,000 100,000 | 0,800 450,000
20703 Pt 138 KV Swilchgear 14,173 4] 14,272
720704  Upgrade DG Hunter Substation 51,944 a 9,500,000 9,551 %4
720705 Mew Subsiation 19,978 Q10,550,000 10,565 978
720801  Electric Unlity Relocation §3.221 200,000 200,000 200,000 200,000 §00,800 BES,22]
720802 Substation Storage Bldg 174,7%0 4] 174,780
20803 Artenal Street Lighting Addition &) 132,854 i 132,854
720804 Subsintion Muimenance i 232300 115,000 115,000 115,060 113,000 &0, 400 682300
TI0R05  Distibution Feeder Mointenance &) 14,762 175,000 400 000 300,000 200,000 200,000 1,275,000 1,289 762
70806 M4 Coohnyg Tower 250,000 500,000 500,000 750,000
T20807  Vacuum Fump 50,000 Q 50,060
20801 Upgrade Translormars al Proscoliz] 179,199 1,800,000 1 5040 G0 1,979,199
T20903 138 KV Pilot Wire Replacemant | 22,468 250,000 250,000 372468
720904  Cooling Tower Repairs i 2,060 [+ 2,060
720905  Sterkx Rd Transfarmer Rep 7 340,047 1] 0,07
721001  Pmat Transformer for 93 & fd 1] 75,000 75,000 75,000
TI002  Prescoit Subsintion Flood Proteetion il R6,000 ki, 000 B6,000
* e Feed Water Healer U 220,000 220,000 220,000
Total Eleciric 3.016.568  1.826,000 1790000 3,270,000 1,015,000 TEI000  BA56000  28.660,000 40,332,568

CITY OF ALEXANDRIA




Project Humbar 1o be Assigned

. @l  Mewaor Revised Projects
:;g‘;g Projects to be closed
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= — e 2009-2010
~ ENTERPRISE CAPITAL PROJECTS
L __FIVE YEAR CAPITAL PLAN
WATER

PROJ PROJECT J BUDGET | FISCAL YEAR || TOTAL || BEYOND | TOTAL
il mesvmrcation | o oo [ wen [ nez [ a2 [ aaae || svear | _qu‘ |_cost_|
75960 Water Well Improvement 208,688 ] 711,000 1,010,688
750004  Replace Water Lines 183,547 0 400,000 1,183,547
750701 Oenerators 68,616 0 68,616
730802 Flow Meters G Pump Stations 10,0040 L] 20,0500
750803 Roplace 36* Valve & [P 15,000 L] 13,080
750804  Lenk Detection 3 149,390 Q 149340
750805 24" By Pass to Ground Storoge 300,000 {00,000} (300,000} i
750806 Pump Station Monroe Street 70,000 0 450,000 330,000
T30RA7  Paint Cround Stomge Tank at Kisal 86,394 80,240 Q B6.394
750901 Security Camaras - Water & &0,000 {60,000} (60,0003 il
70903 Water Wells G5 Adams 8 §8.000 @ 712,000 800,000
730904 Replace Well #1926 i3 44,000 0 256,000 300,000
750905 Water Wells (@ Betty 5t i 33,000 L] 293,000 350,000
730906 Replace Well #9211 i §5,000 a 350,000 405,000
T50908  Test & Collector Well & Hamilti 10,000 4 2,000,000 2,030,000
750909 Replace 3 Ground Storage Tanks ¢ 310,000 0 450,000 40,000
751001 Water Well Reclamation 0 2,000,000 2,000,000 2,000,000
751001 SCADA Sysiem Upgrade 0 37,000 300,000 357,000 357,000
T51001  Pump Station Cliy Park 1 50,000 50,000 500,000 550,000

Total Water 2033635 1827240 300,000 ] ] 0 2047000 6,525,000 10,603,615

CITY OF ALEXANDRIA



......

— 2009-2010

VI.16

- ENTERPRISE CAPITAL PROJECTS

FIVE YEAR CAPITAL PLAN
= = GAS
an anncr Pub{:rru =} FISCAL YEAR_ TOTAL || BEYOND || TOTAL
W i v em e el el
740501  Gins"Waler Replncement-Martin Faf) 160,000 250,250 500,000 750,250 910,250
Total Gas 160, (00 [¥] 250,250 S00.000 1] [+] TE0.250 1] 910,240

rEErEmrsTTTIESY  IEEEEEEEEIREEEER

Project Mumbaer 16 be Assigned
@ ~ Mewor Revised Projects
. Pmjecis o be closed

CITY OF ALEXANDRIA
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- 2009-2010
ENTERPRISE CAPITAL PROJECTS '
__FIVE YEAR CAPITAL PLAN _
WASTEWA_IER =
PROJ PROJECT supGeT|_ SCAL YE TOTAL | BEVOND| TOTAL |
¢ |l__mentimication |l co  m. _[ﬂ_“_]_&uJ 12| __;;-_;,} [ 134 |l svear | 2014 || cost
#18901 Sewoer Line Rohab & Roplacemer 361,391 250,000 750,000 1,000,000 1,361,392,
10402 Hwy 28 W Pumping Station 4,766,928 200,000 200,000 4,544,000 9,310,528
EI0602  Sewer Trunk Main Hwy | 40,000 i 40,000
E10701 Reconstruci BafMle Walls 155,000 [ 75,000 130,000
EI0702 Ramada Inn Porce Main 809,500 1] 6,400
BI0703  Qdor Emissions Reduction 129,739 [} 129,739
B10801  Main Dist Panel Replacement 4,811 1} 4,811
EID§01 SCADA System Upgrade 150,000 1] 120,000 270,000
E10803 St Mary's Bar Soreen 196,122 1} 194,122
E10804  Hwy | Morih Sewer lxi 176,542 ] 176,542
BIDRDS  Smnd By Power-Hendwork/Admi 218,503 1} 218,500
RID806  Wastewnter Imp - Versuilles Ext @ 1,054,981 533,000 533,000 1,387,581
BIDA07 Robin Rond Sewer Improvements @ 561,870 0 561,870
RIDADS  Aralen Lane Sewer Extension @) 72904 il 172,72
EID90]  Shirley Park Lift Swtion i) 23,330 211430 211430 133,000
El0902  England Afr Park LIl Stlon @ &, 000 236,500 226,500 186,500
EID903  Control Panel Upgrades fid) a0,000 299,200 299200 359,200
810904 CollectionTrentment Painting &) 75,000 715,000 715,000 790,000
E1040%  Influent Flow Meter Vaull 7] 35,000 163,000 163,000 198,000
* Atwood Station Odor Control 0 95,000 95,000 95,000
. Treatment Plant Drainage 0 464,000 A65 000 465,000
. Lift Sation Stand by Power ] 156,400 256,400 156,400
= Samdown Lift Sutian ] 1,271,000 1,271,000 1,271,000
Total Wastewiater B.431.062 GEIOO0 2365150 D 2087400 0 3433550 4739000 18,606,212

*  Projet Mumber to be Assigned
@ : Mew or Revised Proqects
! | Projects to be closed
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Project Mumbar 1o be Assigned

@ Mower Revised Projects
. -
: S Projects 1o be closed

2009-2010
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
OTHER
PROJ PROJECT | BUDGET || FISCALYEAR TOTAL || BEYOND I:'mm.

o | wevmcanion | oo v I L u s I e ) svear ||| _cost
860201 Cash Receipta/Decentral Time 309435 ] 3094335
860301  Info Technology Upgmdes 13,504 ] 13,904
840701 Telephone Metwark Upgrade [ 10,852 £00,000 500,000 1,000,000 1,010,892
860702 GIS System/GPS Equipment & 310473 230,000 100,000 100,000 11060, 0000 550,000 BED AT
Ba0901  Hadio Aniennng-Coliseum {th &3,000 10,060 10,000 75,000

Tatal Other 709,704 780,000 &00,000 100,000 100,000 1] 1,560,000 b 22360704
TOTAL UTILITY CAPITAL 14,351,569 5,396,240 3,205 400 3,870,000 3,202,400 765000 18448800 39,524,000 72,734,364

e

CITY OF ALEXANDRIA
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2009-2010
- ENTERPRISE CAPITAL PROJECTS
L FIVE YEAR CAPITAL PLAN
— e MU CIPAL TRANSIT
PROJ | PROJECT BUDGET || SCAL VEAR TOTAL | BEYOND | TOTAL
o |_wevtmcation | co e I o | i | s il svear) e | cost
709701 Capital Bettermenta iz g M2
709702 Support Equipmant {4,028) a {4,028
09710 Replace Suppor! Vehicles {16,927} a {16,927
709711 Mise Shop Equipment 29 a 28
709712 Buses 285,000 a 288,000
08713 Office Furniture 712 a 712
709714 Replace Signage 12,370 L] 12,370
09715 Landscaping 1,892 a 1,692
709716 Hew Terminal 1,287 0 3900000 3,901,287
708717 ADF Hardware 5,000 0 5,000
709718 ADA Vehicle Equipment 25,000 0 25,000
708719 Spare Pans 64,908 0 64,908
708720 Trolloys 28,000 0 28,000
TOTAL TRANSIT 403,553 ¢ a ] o 0 3,900,000 4,303,355
" Praject Humber 1o be Astigned
Mew ar Revised ['rojects
.| | Projecis 1o be closed

CITY OF ALEXANDRIA
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VII. ENTERPRISE FUNDS



Enterprise Funds

The purpose of these funds is to account for operations that are financed
and operated in a manner similar to private business enterprises in that
the costs of goods and/or services to the general public to be financed
through user charges. The revenues and expenses for these funds are
recognized on the accrual basis of accounting. Revenues are recognized
in the accounting period in which they are earned and become measur-
able; expenses are recognized in the accounting period in which they are
incurred, if measurable.

The Enterprise Funds contained in this section include the combined
Utility System Fund; which includes Electric, Water, Gas, Wastewater
Operations, Sanitation Fund, and Municipal Transit Fund.




City of Alexandria
Annual Operating Budget

Utility Fund Revenues




2009-2010 ANNUAL BUDGET
UTILITY FUND

VIL1

REVENUE DETAIL
e —————— T E————— e T ——
| 2006-2007 || 2007-2008 2008-2009 009-2010
ACTUAL ACTUAL ADOFTED FINAL DEPFT ADMIN
CODE ACCOUNT TITLE REC'D REC'D ELIDGET RUDGET REGUEST APFRVD ADOFTED
1

Electric Revenues |
345000 | Charges = Residentinl | 11886978 | 13,016,545 [2,500,000| 13,000,000| 12,500,000 12,500,000 12,500,000
34500 Charges - Commereial ﬂ 16,268,874 16,296,124 16,100,000 16,300,000 16,100,000 16,100,000 16,100,000
343004 | Charges - Energy Snles 0 0 0 ] 0 0 ]
345200 | Charges - Penalties f14,402 R74,718 850,000 R70,000 850,000 B50,000 850,000
343300 | Charges = Fuel Cost 48,806,055 | 46,185,047 35000000 34.000,000| 35,000,000 35000000| 35000000
345600 | Charges - Inspections o 0 15,000 15,000 15,000 15,000 15,000
345900 | Charges - Meters 36,900 26,642 20,000 20,000 20,000 20,000 20,000
346000 | Charges - Cily Street Lights 282,638 282,639 282,639 282,639 282,639 282,639 282,639
346300 Charges - Pole Rental 12,801 124,960 30,000 30,000 30,000 30,000 an,no0
346400 | Charges - Dusk 1o Dawn Lights 11,474 B,738 2,000 2,000 2,000 2,000 2,000
390000 | Miscellaneous Electric 120,348 9,170 15,000 15,000 15,000 15,000 15,000

Total Electric Revenues 78,050,474 76,825,183 64814639 84,514,639 64,814,639 64,814,639 64,814,639

Water Revenues |
345000 |  Charges - Residential 1,595,528 1.691.888 3,600,000 3,700,000 3,700,000 3,700,000 3.?UU.{IUU.|
145000 Charges - Commercial 2,465,962 2,191,823 2,600,000 2,500,000 2,500,000 2,500,000 2,500,000
345200 | Charges - Penaliies 94,492 134,317 128,000 168,000 129,000 129,000 129,000
345800 | Chorges = Tap Fees 19412 96,898 60,000 i, 000 60, 000 60,000 60,000
345900 |  Charges - Meters 37,3583 35,200 23,000 25,000 25,000 25,000 25,000
346100 |  Charges = City Fire Hydrants 05,252 908 846 2350 04,646 04,646 9 6 04 fd6
379001 | Lense-Water Tower Space 18,887 18,713 7,500 7,500 7,500 7.500 7,500
399000 | Miscellaneous = Waler 8,931 2,460 5,000 5,000 5,000 5,000 5,000

Totnl Waler Revenues 6,435,817 6,470,145 6,508,850 6,561,146 6,521,146 6,521,146 6,521,146

Gns Revenues
345000 Charges - Residential 3,087,825 2,687,238 3,300,000 2,950,000 3,300,000 3,300,000 3,300,000
345200| Charges - Penalties 236,230 335,794 325,000 335,000 325,000 325,000 325,000
345300 Charges - Fuel Cost 12,391,978 | 12,358,845 8,000,000 ( 12,900,000 £,000,000 £,000,000 £.000,000
345600 | Charges = Inspections 2,289 0 10,000 10,000 10,000 10,000 10,040
345800 Charges - Tap Fees 30,873 22,740 17,000 17,000 17,000 17,000 17,000
345900 | Charges - Moters 49,365 36,325 25,000 25,000 25,000 25,000 25,000
399000 |  Miseellaneous - Gas 19,150 9,125 5,000 5,000 3,000 5,000 5,000

Total Gas Revenues 15,817,712| 15,430,067 11,682,000 16,242,000 11,682,000 11,682,000 11,682,000

Wastewater Revenues
345000 |  Charges - Residential 2,910,245 3,009,205 2,900,000 3,000,000 2,900,000 2,900,000 2,900,000
345001 | Chaorges - Commercial 791,779 871,384 800,000 870,000 900,000 200,000 200,000
35002 | Charges - Indusirial 19 21 25 25 25 25 25
3445003 | Charges - Pretreatment Fees 0 21137 17,500 17,500 17,500 17,500 17,500
345600 |  Charges - Inspeetions 0 3,400 25,000 25,000 25,000 25,000 25,000
343800 | Chorges = Tap Fees 43,500 39,900 15,000 15,000 15,000 15,000 15,000
399000 |  Miscellaneous - Wasiewater 20,080 66,734 15,000 15,000 13,000 15,000 15,000

Total Wastewater Revenuex 377161 4,011,781 1,872,525 3,042,525 3,872,525 3,872,525 3,872,525

Enviromental Compliance
345100 Charges-Enviromental Conpliance 380227 418,294 408,000 408,000 408,000 A08,000 408,000

Tatal Enviromenial Complinnee 380,227 418,294 408,000 408,000 408,000 408,000 404,004

Other Charges
345700 | Charges = Service Charges 266,733 300,167 275,000 275,000 275,000 275,000 275,000
346200 Charges - Gate Lock 484 590 00 500 son 500 S04

Toial Other Charges 267,217 300,757 275,500 275,500 275,500 275,500 275,500

CITY OF ALEXANDRIA
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VIIL.2

= REVENUE DETAIL S
. - 20062007 | 2007-2008 [ 2008-2009 2009-2010
ACTUAL ACTUAL ADODPTED FINAL DEFT ADMIN
CODE ACCOUNT TITLE REC'D REC'TH BUDGET BUDGET REQUEST APFFRYTY ADOFTED
| |
Total Charges 104,723,070 | 103,476,227| &7,561,514| 111,963,810 &7,573.810| 87,573,810 87573810
Investment Income:
367101 | Interest - Investments 475,333 394,087 250,000 150,000 [t 4] 1]
367300 Interest - Bond Reserves 279,323 222,432 75,000 100,000 0 0 i
367301 |  Interest - Bond Sinking Funds 121,493 103,621 35,000 50,000 0 ¥ i
Tatal Investment Income 876,149 720,140 360,000 300,000 0 0 1]
Internal Services/Interfunds:
333402 | Cost Alloention - Sanitation 241 469 203,196 241,469 203,196 203,196 203,196 203,196
333450 |  Cost Allocation - Bus 59,005 35,434 59,005 55,434 35434 55,434 55,434
Tutal Internal Services/Interfunds 300474 258,630 300474 258,630 258,630 258,030 253.ﬂ3ﬂ|
Intergovernmeninl: |
333480 Federnl - FEMA Recovery 221,187 465 a 750,000 0 0 i} |
——— P sssass | ssssssssasssamsnn |
Total Intergovernmenial 221,187 465 0 750,000 ] ] 0l .
e SR N
Other: Il
ARE200|  Other - Sale of Fixed Assels (200,874 41,530 V] 0 0 0 ol
308900 | Misc - Cnsh Over/(Short) (1. 4%6) 857 200 200 200 200 2000
199000 | Miscellancous Revenue 62,224 43,642 20,000 20,000 20,000 20,000 EU.UUU:.
300001 | Misc - Returned Checks 31,900 32,225 20,000 20,000 20,000 20,000 20,000 |
199002 | Misc - Bad Debt Recovery 0 0 20,000 20,000 20,000 20,000 20,000
309005 | Misc - Enviromental Conference 46,013 23,965 30,000 30,000 30,000 30,000 30,000/
109012 |  Mise Rev- WS Colleetion Fee 5912 ] 0 0 0 0 Ui;
399998 | Use of Utility Cash Reserve Funds ] 0 0 0 0 o ﬂ|‘
399999 | Use of Retnined Earnings ] 0| 5633145 6,793,374 0 3392501 3,82042]
Tatal Other 156,321 142,228 5,721.145 6,883,574 90,200 3,482,701 3910621 ]
TOTAL REVENUES 106,066,559 | 104,597,690 93945333| 120,156,014 K7,922.640| 91,315,141 91,743,061
|

“CITY OF ALEXANDRIA
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20092010 ANNUAL BU_]l(_}ET
DIVISION: " Finanee FUND: 401
DEPARTMENT: Utility Adminstration ORGANIZATION: 210500
APPROPRIATION SUMMARY
2006-2007 2007-2008 2008-2009 2009-2010
ACTUAL ACTUAL |[ ADOPTED FINAL ADMIN PERCENT
DESCRIFTION EXP EXP BUDGET || BUDGET APPRVD || ADOPTED || CHANGE
SALARIES AND WAGES 0 1] [ Q 0 o 0.00%
FRINGE BENEFITS 0 ] 0 a 0 0 0.00%
OPERATING/CONTRACTUAL 1,267.538| 656275 369,500 571,500 169,500 369,500 0.00%
OTHER 19205228 | 21,040229| 19203741 | 20548958 19388603 | 19555400 0.96%
CAPITAL OUTLAY 0 0 0 1] 0 0 0.00%
TOTAL APPROPRIATIONS 20472766 21,696.504] 19,573241| 21,120458] 19,758,103 19024000]  0.94%]
|
S - PERSONNEL ROSTER
o ' 20062007 || 20072008 || 2008-2009 L 20092000
JOR ADOFTED ’__i'm.\n 1 Apsuw || PERCENT
| CODE TITLE ACTUAL || ACTUAL | BUDGET BUDGET APPRVD || ADDPTED || CHANGE

CITY OF ALEXANDRIA
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2 2009-2010 ANNUAL BUDGET
STON: Finance 1 do1
DEPARTMENT: Utility Adminsiration e ORGANIZATION; 210500
| =R Ls e e T TV FOND. AR
DEFARTMENTAL BUDGET
2006-2007 | 2007-2008 || 2008-2009 [ 2009-2010
" ACTUAL || ACTUAL | (ﬁo?ﬁ:’ﬁ' ( """ FINAL | DEFT ADMIN
CODE ACCOUNT TITLE EXP EXP BUDGET BUDGET REQUEST APFPRYVD ADOPTED
| | |
Operating & Contractual;

831106  Professional Fees - Audit 23,298 35,597 36,000 38,000 36,000 36,000 36,000
S31110 | Professional Fees & Services 1,194,350 §93,988 200,000 400,000 200,000 200,000 200,000
531202 | Services - Bank Charges 21,410 24,597 47,000 47,000 47,000 47,000 47,000
5319200 | Adverlising i 2,093 15,000 15,000 15,000 15,000 15,000
533024 | Economic Development 25,000 0 60,000 60,000 0,000 60,000 60,000
543000 | Miscellaneous Expense 3,480 & 5,000 5,000 5,000 5,000 5,000
543017 | Macques & Awards 0 0 6,500 6,500 6,500 6,300 6,300

Total Operating & Contraciual 1,267,538 656,275 369,500 871,500 369,500 369,500 369,500

Oiher:
646000 | Bond lssunnce Cost 0 0 0 0 @ U' 0
646037 | Emergency Storm Preparedness 0 0 0 1,200,000 0 0 0
646039 | Utility Assistance Program 0 200,000 200,000 200,000 200,000 50,000 50,000
646052 | Transfer to Utility Debt Service §,970,822 6245211 4,162,310 4,162,310 4,170,560 4,170,560 4,170,560
fda 0] Transfer o General Fund (5%) 5,317,564 5,242 378 4,700,000 5,052,000 4,700,000 5,000,000 5,000,000
646300 | Transfer to General Cop Projects 100,000 150,000 254,000 254,000 254,000 254,000 254,000
Gdadll | Transfer to Utility Capital Projects 3,565,000 5,000,000 5371246 5371246 5,371,246 5,396,240 5,396,240
646430 | Transfer to Municipal Transit Fund 1,663,961 2,030,054 2,113,031 2,136,816 2,113,031 1,848,619 1,879,326
646551 | Transfer 1o Risk Management Fund 760,389 575,662 575,662 575,662 1,072,350 1,072,350 1,072,350
6463352 | Transfer to Employee Benefits Fund 6,266 6,966 6,966 6,966 6,966 6,966 142,966
647101 | Cost Allscation - General Fund 1,796,526 1,565,958 1,796,526 1,565,958 1,565,958 1,565,938 1,565,958
648101 | Transfer to Genernl Fund-Other 24,000 24,000 24,000 24,000 24,000 24,000 24,000
699000 |  Cperating Reserve i 0 0 0 0 i 0

Total Other 19205228 | 21,040,229 19203741 20548958 | 19478111 19388,683| 19535400

TOTAL DEFARTMENT 20472766 21,696,304 19573.241| 21,120,438 19847611 19.758,193| 19,924,900

CITY OF ALEXANDRIA
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DIVISION;
DEPARTMENT:

Finance

___ Budget Office

FUND:
ORGANIZATION;

VILS

=

218300

GOAL MISSION STATEMENT

To provide the Council. the Mavor., and the Citizens of Alexandria with accurate financial and budgetary information,
To provide the information to the Council and the Mavor that will aid the m in the decision making process.

T assist division and departments heads with the administration of their individual budeets.
To assist he Director of Finance in the planning. directing and coordination of operations within the Finance Division,

Ta provide financial administration of contracts or grants entered inta by the City of Alexandria.

FUNCTION DESCRIPTION

Deseription

Budeet printed

Department budeel transfers
Budeet Amendments
Accounts affected/Budeet Transaction

Total active accounts

Fact sheels reviewed

DEMAND PERFORMANCE INDICATORS _

The Budget Department plans, coordinates, and organizes the preparation of the annual Operating and Five Year Capital Budeet.

Once adopted by the City Council. the department is responsible for overall administration of the Operating and Capital Budsets,
The Budzet Office oversees the printing of the final budget documents.

The Budgzet Office administrates the financial aspect of all City Capital Projects. Additionally. this office is responsible for the
enforcement of budgetary policies, approves all budzet changes, reviews financial fact sheets going to the City Council and ensureg
that all budeet amendments adopted by the City Council are properlv recorded and enforced.

The Assistant Director of Finance assists in the supervision of the departments within the Financial Division.

2007-2008 Actual 2008-2009 Estimated | 2009-2010 Projected
L 85 85
425 425 425
65 65 65
9,700 9,700 9,700
10,000 10,000 10,000
300 300 300

CITY OF ALEXANDRIA
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: | 2009-2010 ANNUAL BUDGET B
DIVISION: = Finance IFUND: 1
DEPARTMENT: Budget Office ORGANIZATION: 218300
APPROPRIATION SUMMARY
20HM-2007 2007-2008 2008-2009 | 2009-2010
ACTUAL ACTUAL ADOPTED FINAL ADMIN FERCENT
| DESCRIFTION . Exe || EXP__ || BUDGET || BUDGET [ APPRVD || ADOFTED || CHANGE |
= : I
SALARIES AND WAGES 130,121 132,674 181,041 159,441 132,009 134640 -27.08%
FRIMOE BENEFITS d7,953 47,006 67,014 67,014 49 393 50,032 =26.29%
OPERATING/CONTRACTUAL 17,555 21,835 28,038 28,038 28,038 28,038 0.00%
OTHER 0 0 0 0 0 0 0.00%
CAPITAL OUTLAY 709 1831 5,000 5,000 6,000 6,000 20.00%
TOTAL APPROPRIATIONS 196,428 205 346 28 1,093 250,403 215,440 218,719 =23 36%

, PERSONNEL ROSTER ) e e e
it 2006-2007 | 20072008 || 20083000 - apmga0ol0 0 |
JOB ADOPTED FINAL ADMIN l'l\'-lil'-'EN'l'_
CODE TITLE ACTUAL ACTUAL BUDGET BUDGET APPRYD ADOPFTED CHANGE
|
480213 |  Salary - Mavor's Asst-Financinl Analyst I | 1 | 0 0 100.00%
490225 | Salary - Assisiant Direcier Finanee 1 i i 1 1 1 0.00%
490227 | Sulary = Information Systems Analyst I 1 | | 1 | 0.00%
490626 | Salary - Clerienl Specialist I i 1 | 1 1 0.00%||
Total Positions 4 4 4 4 3 3 -25.00%

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET
DIVISION: Finance ————=— : — 401
EPARTMENT: Budget Office ORGANIZATION: 218300
UTILITY FUND
DEPARTMENTAL BUDGET
2006-2007 || 20072008 || 2008-2009 | 2009-2010
ACTUAL ACTUAL ADOPTED FINAL DEFT ADMIN
CODE || ACCOUNT TITLE |  Exp EXP BUDGET | BUDGET || REQUEST || APPRVD || ADOPTED
% | LAn R, __.__...._p[_,.2,=|.__. : — e — i 4 — LiE
Salaries:
430001 | Overtime 0 2,034 903 7941 Ga3 993 1013
480213 | Salary-Mayor's Assi-Finanieal Anaylyst 40,261 24,230 42,545 19,345 0 ] i
490225 | Salary - Assistant Diregtor Finance 65,771 67,343 (9,502 65,502 69,502 69,502 70,852
490227 | Salary - Information Systems Analyst 0 14,402 42,545 39,045 30,058 36058 36,779
490626 | Salary - Clerical Specinlist 24,089 24,665 25,456 21,556 23,4356 25,456 25,963
Total Salnries 130,121 132,674 181,041 158,441 132,009 132,009 134,649
Fringe:
510201 | Fringe - Penston 38,574 37348 47,057 47,057 31,089 31,089 il
510202 Fringe - Hogpital 8,327 B, 590 17,272 17,272 17,272 17,272 17,272 !
510206 | Fringe - Medicare Insurnnee Tax 923 933 1,617 617 906 906 924
510207 | Fringe - Lile Insurance 127 128 168 1638 126 126 126
= |
Totnl Fringe 47,953 47,006 67,014 67,014 48,393 40,393 5IJ.IJ31\
Operating & Contractunl: |
5202041 Uniforms 0 298 300 300 300 300 oo
520400  Office 4,468 4,126 3,700 3,700 3,700 3,700 3,700,
531301 Wehicle Cost - Oil & Gns 134 [} 288 288 288 288 288
531304 | Vehicle Cost-R & M 19 6l 1,250 1,250 1,250 1,250 1,250
531410]  Telephone 1,499 1,238 1,000 1,000 1.000 1,000 1.o0d
5315001  Printing 12 431 4,000 4,000 4,000 4,000 4,000
S31800| Rent 10,184 11,336 15,000 15,000 15,000 15,000 15,000
543002 | Dues & Subscriptions 555 70 500 s00 500 S00 A0
543003 | Trovel & Training 584 3354 2,000 2,000 2,000 2,000 2,000
Totnl Operating & Contractual 17,555 21,835 28,038 28,038 28,038 8,038 28,038
Capltal Outlay:
707600 | Machinery & Equipment 799 3831 3,000 3,000 4,000 4,000 4,000
F07700 | Office Furniture & Fixtures O a 1 it 0 0 0
707702 |  Computer Soflware o i 2,000 2,000 2,000 2,000 2,000
Taotal Capital Outlay 799 3831 5,000 5,000 6,000 6,000 6,000
TOTAL DEPARTMENT 196,428 205,346 281,093 259,403 215,440 213440 218,719

CITY OF ALEXANDRIA
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e 2009-2010 ANNUAL BUDGET

FISION: Finance N‘FUND 401

|DEPARTMENT: _ Business Officc ORGANIZATION: 218400
GOAL MISSION STATEMENT

Ta colleet all revenue in a timelv and efficient manner and provide customers with accurate. timely and courteous service.

FUNCTION DESCRIPTION

This department is responsible for the preparation of property tax notices., and the maintenance of the receivables, including
sale of adjudicated property.

This department has been moved to the General Fund in 2008-2009 to better reflect if's mission.

DEMAND PERFORMANCE INDICATORS _

Description | 2007-2008 Actual 2008-2009 Estimated | 2009-2010 Projected

CITY OF ALEXANDRIA
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: 2009-2010 ANNUAL BUDGET ==
DIVISION: Finance FUND: 401
DEPARTMENT: Business Office ORGANIZATION: 118400
APPROPRIATION SUMMARY
2006-2007 || 2007-2008 2008-1009 2009-2010
ACTUAL ACTUAL ADOFTEDR FINAL ADMIN PERCENT
T e e R L1l D N NG
|

SALARIES AND WAGES 180,170 0 0 0 L] ] 0.00%
FRINGE BENEFITS 74,860 0 0 ] 0 0 0.00%
OPERATING/CONTRACTUAL 109,153 0 4 i 1] ] 0.00%
OTHER 0 0 {0 1] ] 4] 0.00%
CAPITAL QUTLAY 4,765 0 ] 0 0 0 0.00%
TOTAL APPROPRIATIONS 372,957 0 0 0 0 0 0.00%

PERSONNEL ROSTER
=t AR

— inat =T PO ) =—— et — [ T | fe
- 2006-2007 w07-2008 | zooszers | 2009:2010
JOB ADOPFTED FINAL ADMIN PERCENT
CODE TITLE ACTUAL ACTUAL HUDGET BUDGET AFPRVD ADDFTED CHANGE
[ |

4490126 Salary = Business Office Manager i ] 0 0 V) i 1.00%
490642 | Salary - Accounting Clerk 1 0 0 0 0 0 0.00%
490644 | Salary = Account Team Leader | ] 0 i 0 0 0.00%
490646 | Salary - Customer Service Rep o] 0 0 f 0 0 0.00%
490690 Salary - Student Worker | ] ] 0 1] a 0.00%
Total Positlons 5 0 L] 0 5 il 0.00%

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

DIVISTON: Finance FUND: 401
DEFARTMENT: Business Office (ORGANIZATION: 218400
UTILITY FUND
DEFARTMENTAL BUDGET
_2006-2007 ][ 20072008 ][ 3008200 [
ACTUAL || ACTUAL || ADOPTED || FINAL | :
CODE ACCOUNT TITLE EXIP EXP BUDGET HUDGET REQUEST
| Sularies: | | ! I |
430001 | Overtime 3,100 0 0 0 0 0 0
490126 | Salary - Business Oflicer Mannger 48,482 0 0 0 0 0 0
490642 | Salary - Accounting Clerk 47,516 0 0 0 a i 0
490644 | Salary = Account Team Leader 15,811 0 0 0 0 0 0
490646 |  Salary - Customer Service Rep 41,046 ] ] i 0 0 0
490690 | Salary - Student Worker 4,215 0 0 0 0 0 0
Total Salaries 180,170 0 0 0 0 0 0
Fringe:
510201 | Fringe - Pension 52,16 0 0 0 0 0 0
510202  Fringe - Hospital 24,183 L] L] 0 0 0 0
310206| Fringe - Medicare Insurnnce Tax 1,987 o 4 0 a0 0 i
510207 | Fringe - Lile Insuranee 2649 0 o 0 0 0 0
£10208 | Fringe - FICA Tax Retirement 261 0 f 0 0 0 i
Total Fringe 78,868 0 f 0 0 0 0
Operating and Contraciual:
520105 Contraet Labor 1,500 4] 0 o L] 4] 0
320204 | Uniforms 1,796 0 0 o 0 0 t
520400 |  Oilice 7327 ] o 0 o 0 0
331101 Fees Recording 23,395 0 o 0 o 0 Y
531301  Vehicle Costs - Gas & Ol 1,507 0 0 0 0 0 0
331304 | Vehicle Cost =R & M 1,438 i} a L 0 0 0
531401 Postage 28,524 0 ¥ o o 0 0
531410  Telephone 2,093 0 0 o D D 0
531500  Printing 208 0 0 0 0 0 i
S31800) Rent 2,134 4] 4] 0 0 L] I}|
531900 |  Adverusing 17,459 i 0 o o 0 ]
543003 | Travel & Training 54 0 4] 0 0 0 1}
543023 | Tax Rolls 19,461 0 0 ] 0 0 il
605106 | Maintennnce Equipment 2,260 0 a 0 0 o 0
Total Operuting and Contructual 109,153 a a 0 0 0 0
Capital Outlay:
707405 | Building Improvements 0 0 0 Q 4] 0 a0
707500 | Vehicles 0 V] a 0 0 0 a
707600 | Machinery & Equipment 4,768 0 H 0 4] 4 {i
707700 | Office Furniture & Fixtures ] i i i 4] 0 il
707702 | Computer Software 0 0 i 0 4] ¥ a
Total Capltal Ouilay 4,763 1 1 i 0 { i
TOTAL DEPARTMENT 372,937 a 1] 0 0 ¥ a
T e e L e e T b ———

CITY OF ALEXANDRIA
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DIVISION: Finance FUND; 401
DEPARTMENT: __Utility Customer Serviee  ||ORGANIZATION: 218600

GOAL MISSION STATEMENT

e

To provide utility customers with accurate billing and collection for electric, gas, water, wastewater, and sanitation services,
Insure that customers receive accurate information on their accounts and to provide customers inguiring about their accounts with
prompt information and courteous service,

FUNCTION DESCRIPTION

The Customer Service Department is responsible for billing approximately 25,000 customers _ﬁ::r clcl:tri[:. water, gas, wastewater,
and sanitation services and also collecting revenues generated. Additionally, this department is responsible for new accounts,
cut-off and disconnect procedures, This department also serves as the collector of property taxes and miscellaneous receipts.

DEMAND PERFORMANCE INDICATORS e

Description 2007-2008 Actual 2008-2009 Estimated | 2009-2010 Projected
Telenhone Calls 72,355 72,333 72,355
Total Customers 25,220 25,220 25,220
Work Orders 79,150 79,150 79,150
Customer Disconnects 14,200 14,200 14,200
Applications for Services 7,276 7.276 7.276

CITY OF ALEXANDRIA
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DIVISION:
DEPARTMENT;

Finance

Customer Service

APPROFPRIATION SUMMARY
T T e T T [ U Y e

VIIL.12

FUND:
ORGANIZATION:

01
218600

— Ty —————————
2006-2007 2007-2008 2008-2009 I 2009-2010
ACTUAL ACTUAL ADOPTED FINAL ADMIN PERCENT
DESCRIFTION EXP EXF BUDGET BUDGET APPRVD ADDFTED CHANGE
SALARIES AND WAGES Q48,029 Q83 636 1,043,521 1,.079.221 1,038,740 1,059.407 -0.46%
FRINGE BENEFITS 432,211 440,645 473,097 473,007 431,071 436,207 -8.88%
OPERATING/CONTRACTUAL $18,502 596,560 587,732 508,722 587,722 587,722 0,00%
OTHER 1,779,686 1,123,154 2,200,000 1,800,000 2,200,000 2,204,000 0,00%
CAPITAL OUTLAY 42,861 21,171 28,500 28,500 2,000 2,000 0.001%
TOTAL APPROPRIATIONS ER AT L AL A R 1P P P 2 R L) B )
. - ! = =
PERSONNEL ROSTER
2006-2007 2007-2008 2005-2009 2009-20110
JOB ADOPTED || FINAL ADMIN PERCENT
CODE TITLE ACTUAL ACTUAL BUDGET || BUDGET APPRYD || ADOFTED CHANGE
490124 Salary - Customer Services Muanager | 1 | | ] | 0.00%
490131 Salory - Mail Clerk ] ] | I 1 I 0.00%
490218 | Salary - Customer Services Supervisor | 1 1 | | 1 0.00%
490230  Salary - Accountant 2 2 2 2 2 i 0.00%
490618 Salary - Administrative Secretary | 1 1 | 1 1 0.00%%
490619 |  Salory - Office Assisiant 2 d 1 I I 1 0.00%
490642 Salary = Customer Accounts Represental E .1 13 13 13 13 0.00%
4900644 | Salary - Cusiomer Aceounis Team Lende 3 § 3 5 3 3 £.00%
490646 | Salary - Customer Services Representatiy o 13 8 8 B 4 0.00%
490690 | Salary - Student Worker I 1 1 | 1 1 0.00%,
Total Positions 30 34 34 34 34 34 0.00%

o g ]

—
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2009-2010 ANNUAL BUDGET
DIVISION: Finnnce FUND; 401 |
DEPARTMENT: Customer Serviee = ORGANIZATION: 218600 .‘
L T R " IRD
DEPARTMENTAL BUDGET |
20062007 || 2007-2008 | 20082009 I _amsaon |
ACTUAL | ACTUAL | ADOPTED F' FINAL | | CDEFT || ADMIN |
.!Z'_Q[I_I;_‘ .J}EEQJJNT TITLE EXP EXP BUDGET BUDGET REQUEST APPRYD ADOPTED |
Salarics: I J I |
450001 | Overtime 48,971 42,792 9,308 54,598 9,598 9,508 9,790
490124 | Salary - Customer Services Manager 53,020 54,288 56,028 56,028 36,028 56,028 57,149
490131 Salary - Mail Clerk 0 0 23,230 20,430 23,230 23,230 23,695
490218 Salary = Customer Services Supervisor 46,373 47,432 49,005 49,005 49,0085 49,0085 49,985
490230 | Salary - Accountant 68,872 70518 72,778 72,778 72,778 72,778 74,233
490618 Salary - Admunisirative Secretary 44 672 091§ 24.717 24.M7 417 24,717 25211
49061% | Salary - Office Assistant 38,878 38,700 18,845 18,845 18,845 18,845 19,222
490642 | Salary - Custemer Accounts Rupm:cmulj 247,538 266,213 403,459 403,459 403,459 403,459 411,528
490644 | Salary - Customer Accounts Team Lend 186,392 189,505 197 442 197,442 197 444 197 444 201,391
490646 Salary - Customer Services Representatiy 209 158 258 BE6 183,063 176,563 181,144 178,280 181,B47
490690 | Salary - Student Worker 4,158 3326 5,356 £.3%6 5336 5,356 5,336
Total Salurics 948,029 983,636 1,043,521 1,079,221 1,041,604 1,038,740 1,058 407
Fringe:
510201 | Fringe = Pension 274,896 275,162 273,009 275,009 244,035 243,360 248,229
510202 |  Fringe - Hospital 145,859 152,113 182,971 182,971 163,716 172,664 172,664
510206| Fringe = Medicare Insurance Tax 8,994 11,762 13,390 13,398 13,371 13,320 13,396
510207 Fringe - Lile Insurance 1,204 1,278 1,386 1,386 1,386 1,386 1,386
510208 |  TFringe = FICA Tax Retirement 258 330 332 in 352 a3z A
Tolnl Fringe 432,211 440,643 473,097 471,097 422 840 431,071 436,207
Operating and Contraciunl:
520105 Contragl Labor 571,723 63,059 ] 11,000 ] ] i
520204 | Umiforms 5,297 2,036 6,280 6,280 6,280 6,280 6,280
20400 | Offige 20,008 29,838 25,000 25,000 25,000 25,000 25,000
531109  Security 25,539 34,707 33,667 33,667 33,667 33,6087 33,667
531210 [Fees Substation 5,360 3,896 5,000 5,000 5,000 5,000 5,000
531211 | [Fees Collection Agency 61,405 62,070 25,000 25,000 25,000 25,000 25,000
531214 | Fees - Billing Services 154,974 181,048 135,000 135,000 135,000 135,000 135,000
531301 Vehicle Costs = Gus & OQil 1,169 873 1,150 I, 150 1,150 1,150 1,150
531304 | Vehicle Cost- R & M 492 G610 2.350 2,350 2,350 2,350 2,350
531401 Postage 36,970 81,763 195,000 195,000 195,000 195,000 185,000
531410| Telephone 12,178 7,985 13,300 13,500 13,500 13,500 13,500
531500 Printing 1414 390 2,700 2,700 2,700 2,700 2,700
531701 Utilities 61,014 68,004 77,000 17,000 77,000 77,000 77.000{
543002 | Dues & Subscriptions 260 636 700 00 700 700 00
543003 | Travel & Training 6,572 7.020 6,875 6,873 6,874 6,875 6,875
GO5101 Muintenance Building & Faeilities 49 635 43,641 46,000 46,000 46,000 46,000 46,000
G05106|  Maintennnee Equipment B.800 6,899 12,300 12,500 12,300 12,500 12,500
Taotal Operating and Contractual 518.502 596,569 ig7.7122 308,722 87,72 587,722 387,722
Cther;
S43001 Bad Debt 1,779,686 1,123,154 2,200,000 1,800,000 2,200,000 2,200,000 2,200,000
Total Other 1,779,686 1,123,154 2,200,000 1,800,000 2,200,000 2,200,000 2,200,000
marrrTmrmrEsEmEmEary rmmm P riEsy EEmIEITIEEIOTEDEEY EDnIEEEETEEEEDEEmEE Y L rr—— i
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2009-2010 ANNUAL BUDGET

VIL14

BIVISION: Finnnce TURD: 401
[DEPARTMENT: Customer Service ORGANIZATION: 218600
o UTILITY FUND
DEPARTMENTAL BUDGET S
2006-2007 |[ 20072008 | 20082000 E— 2009-2010 ==
ACTUAL ACTUAL || ADOPTED FINAL DEPT ADMIN
COBE ACCOUNT TITLE EXP EXP BUDGET || BUDGET || REQUEST || APPRVD || ADOPTED
[
Capital Quilay:
F07500| Vehicles 1] ] i ] ] i] 0
707600 | Machinery & Equipment 37,887 21,171 26,500 26,300 0 ] 0
F07?00 | Office Furniture & Fixtures 4,974 0 ] 1] ] 0 ]
707702 | Computer Software 0 0 2,000 2,000 2,000 2,000 2,000 |
Total Capital Outlay 42,861 21,171 28,500 28,500 2,000 2,000 2,000
TOTAL DEPARTMENT 3,721,289 3,165,175 4,332,840 2,970,540 4254166 4,259,531| 4,285,336

CITY OF ALEXANDRIA
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: 2009-2010 ANNUAL BUDGET
DIVISION: Finance FUND: 401
DEPARTMENT: Customer Field Service ORGANIZATION: 218700

GOAL MISSION STATEMENT

To provide utility customers with accurate billings and collections for electric, zas, water, wastewater, and 5anitali_un services, )
Insure that customers receive accurate information on their accounts and 1o provide customers inauiring about their accounts with
prompt information and courteous service.

FUNCTION DESCRIPTION

The Customer Service Department is responsible for billing approximately 25.000 customers for electric, water, gas. wastewater,
and sanitation services and also collecting revenues generated, Additionally. this department is responsible for new accounts,
cui-off and disconnect procedures.

e PEMAND PERFORMANCE INDICATORS

Deseription 20072008 Actual [ 20082009 Estimated | 2009-2010 Projected
Telephone Calls 72,3535 72,355 72,355
Total Customers 25,220 25,220 25,220
Work Orders 79,150 79,150 79,150
Customer Disconnecis 14,200 14,200 14,200
Applications for Services 7,274 7,276 1,276

~ CITY OF ALEXANDRIA




VIL.16

- 2009-2010 ANNUAL BUDGET
DIVISION: Finance FUND: 401
DEPARTMENT: Customer Field Services ORGANIZATION: 218700

APPROPRIATION SUMMARY
206-2007 2007-2008 2008-20049 2009-2010
ACTUAL ACTUAL ADDPTED FINAL ADMIN I PERCENT
DESCRIFTION EXP EXF RUDGET BUDGET APFRVD ADDFTED CHANGE
- | — — SRR
SALARIES AND WAGES | 486,034 546,421 578,978 570,078 579 200 500,877 D.D5%
FRINGE BENEFITS 246,387 269,566 294,675 294,675 260,172 263,011 -11.71%
OPERATING/CONTRACTUAL 86,601 63,366 78,923 03,923 78,025 78,925 0.00%
OTHER 0 [i] 0 0 1] 1] D.00%
CAPITAL OUTLAY 57430 56,514 20,800 31,525 31,526 il,526 0.00%
TOTAL APPROPRIATIONS _ 346452|  935B67|  O237H| 992203 940013  964310|  -130%
J
PERSONNEL ROSTER
| 20062007 || 20072008 |[  zeosqmee || 20092010 |
JOR || anorrEn FINAL || apmiy || PERCENT |
CODE TITLE ACTUAL ACTUAL BUDGET BUDGET APPFRYD ADOPTED CHANGE |
l 11
490132 Salary = Supervisor Utility Ficld Serviees] | 1 1 | 1 1 0,00%
490141 | Salory - Crew Leader i i i 1 1 1 0.00%
490626 | Salary = Clerical Specialist | 1 1 | 1 | 0.00%
490647 | Salary - Meter Render i 1 1 1] 11 1 0.00%
400761 Salary - Ulility Service Waorker 7 ? 7 7 7 7 0.00%
Total Positions 2] 21 21 21 21 21 0.00%

- CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET
Finance ? 401 ||
DEPARTMENT: Customer Field Serviees ORGANIZATION: e N ]|
UTILITY FUND S ' -
DEPARTMENTAL BUDGET
0oi-2007 [ z007.2008 1 toos-zom ___| 2005-2010
ACTUAL || ACTUAL [ nmm'sq FINAL DEPT ADMIN
CODE ACCOUNT TITLE | EXP EXF BUDGET BUDGET REQUEST APPRVD ADROPTED |
| |
Snlaries:
450001 | Overtime 51,755 53,354 10,039 40,039 10,039 10,039 10,240
4901321 Salory = Supervisor Utility Field Services 35,3557 40,503 41,802 41,802 41,802 41,802 12,6138
490141 | Salary - Crew Leader 36,381 41,738 42,762 42,762 43,074 43,074 43,933
490626 | Salary = Clerical Specialist 30,704 31,438 32,446 32,446 32,446 32,446 33,005
490647 | Salary - Meter Reader 150,683 165,544 233,134 194,234 233,134 233,134 237,794
4890763 | Salary = Ltility Service Worker 176,954 211,R44 218,795 218,795 218,793 218,795 225171
Toinl Salnrics 486,034 546,421 578,978 570,078 574,200 579,200 500,877
Fringe:
510201 |  Fringe - Pension 145,315 153,806 153,368 153,369 136,421 136,421 139,153
510202 | Fringe - Hospital UG, 505 110,491 135,008 135,008 121,927 117,453 117,453
310206 Fringe - Medicare Insurance Tax 3,902 4,491 5416 S dle 5416 Sdl6 5,523
510207 | Fringe - Lile Insurdnes 665 76 882 882 BE2 882 882
Total Fringe 246,387 169,566 204,675 294 675 264,646 260,172 263,011
Operating and Contraciual;
320108 |  Conirnet Labor 0 ] g o 0 0 0
520204 Unilorms 2,012 4,444 6,000 6,000 6,000 6,000 6,000
520400 | Office 4,621 1,738 2,500 2,500 2,500 2,500 2,500/
520500 | Operating Supplics 4,775 8.802 18,000 18,000 18,000 18,000 18,000/
520514 Small Tools 6d3 1] 1,000 1,000 1,000 1,000 1,000/
531301  Vehicle Cosis - Gas & Oil 28,210 39,732 29,325 46,325 29325 29,3258 20,325
§31304 | Vehicle Cost - R & M 9,808 6,299 11,400 11,400 11,400 11,400 11,400
531500  Printing 0 0 200 200 200 200 200
543003 | Trovel & Training 120 1,958 3,500 3,500 3,500 3,500 3,500
605106 | Maimenance Equipment 6,412 393 7.000 7,000 7.000 7.000 7.000
Total Operating and Contractual 56,601 63,366 78,925 95,925 78,025 78,925 78,923
Capital Dutlay:
707500 | Vehicles 23,658 53,884 29,800 31,525 31,526 31,526 31,526
707600 | Machinery & Equipment 33,775 2,630 ¥ 0 0 @ il
707700 | Office Fumniture & Fixtures 0 i 0 0 0 0 ]
707702 Compuier Software 0 @i @i 0 0 0 0
Total Capital Outlay 57,430 36,514 28,800 31,525 11,526 31,526 31,526
TOTAL DEPARTMENT Bd6,452 %35,367 982,378 992,203 954,387 249913 964,339

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

DIVISION: Finance FUND: 401
DEPARTMENT: _____Information System  [|JORGANIZATION: 218800

GOAL MISSION STATEMENT

To pravide departments with the most comprehensive. professional and state-of-art Information Svstem services, To service
user departments and customers by developing and maintainine efficient. reliable and proeressive information technology including
technology including telecommunications, internet services, application software and network systems,

FUNCTION DESCRIPTION

The activities of the Management Information System include the following:
Operating

Programming

System Analysis

Hardware Maintenance

Svstem Edueation and Training

Svstem Evaluation and Implementation

Telecommunications

Network Development and Maintenance

Internet Functions and Applications

MO B ol O B L Y

____DEMAND PERFORMANCE INDICATORS =

Description 2007-2008 Actual 2008-2009 Estimated | 20092010 Projected

Mumber of Accounts 17 17 17

Number of Transactions 17 17 17

Number of Pages Printer 115 115 115
Mumber of Jobs Run 21 21 21

Number of Service Calls - Hardware 26,700 26,700 26,700

Mumber of Service Calls - Software 8,900 8,900 8.900

Number of Documents Prepared 720 720 720

CITY OF ALEXANDRIA



2009-2010 ANNUAL Bl
DIVISION: Finance S — —
[((PEFARTMENT: Management Information Systems

APPROPRIATION SURM
[ 2006-2007 || z007-2008 ||

‘ ACTUAL H ACTUAL ” ADD
DESCRIPTION : . EXP | EXP || BUI
SALARIES AND WAGES ! 378,134 | ." I(:l-’i_ln‘\ ! 4
FRIMGE BENEFITS 175,645 | 174,334 | 3
OPERATING/CONTRACTUAL 768,330 | B69 063 . 7
I!(]'I'III:H . ”. tl!

i'-'.'r".l'lI'.-‘\'I.i.?l.ll'l..'\\' Ilf‘ﬁ.-l'l'.ll 233,“}#_ 2
! TOTAL APPROPRIATIONS 1,587,323 | 1,693 283 1,7

PERSONNEL ROS

[ ' ) | zoos-z007 || 2007-z008 ||
{| Jon ' ‘ ‘i ADOPF
|| CODE | TITLE ACTUAL ACTUAL ! BLDG
i I [ i
I 490123 | BSalary - Information Systems Manager I 1
490227 | Salary = Information Systems Analyst 3 3
496242 | Salary - Database Manager I 1
490356 | Snlary = PC / Network Technician 3 d
A90357 | Salary - Computer Operator | 2 I
4090618 Salary = Adminisirative Secretary | |
|| 490651 | Salary - Computer Operator 11 Z I
Total Positions 13 12
|

CITY OF ALEXANDRI
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[D'IVTSIUN: Finance FUND: 401
DEPARTMENT: Management Information Systems ORGANIZATION: 218800 U
UTILITY FUND o
) DEPARTMENTAL BUDGET
|l 20062007 || 20072008 | 20082000 | 10092010
’_“n'i':ru,u. ACTUAL || ADOPTED || FINAL DEPT | CADMIN
CODE ACCOUNT TITLE EXP EXP BUDGET BUDGET REDUEST AFPRVI ADOPTED
| | |
Salaries:
450001 | Owvertime 22,395 16,306 19,196 49,196 19,196 19,196 19,580
490123 | Salary = Information Systems Manager 65,951 67,528 69,694 9,694 69,603 69,653 71,087
490227 |  Salary - Information Sysiems Analyst 08,565 110,733 114,353 104,453 114,353 114,353 116,640
490242 | Salary = Datnbase Mannger 46,373 41,207 49,003 33,005 40,568 40,568 41,379
490356 | Salary - 'C/ Network Technician 68,049 72,096 125,322 108,522 125,323 124,330 126,816
490357 |  Salary = Computer Operator | 25,991 26613 27466 27,466 27 466 27 Abh 28,015
400618 | Salary - Administrative Seeretary 15,139 24,900 26,068 22,668 26,068 26,068 26,589
400651 Salary - Computer Operalar 11 18671 36,524 17,695 11,605 37,605 i 0
Tutnl Snluries 178134 416816 468,799 446,699 460,362 421,674 430,106
Fringe:
510201 |  Fringe - Pension 112,087 115,350 124,184 124,184 108,416 99,305 101,291
510202 | Fringe - Hospital 57,888 52,741 75470 75470 72,430 9206 59216
510206 Fringe - Medieare Insurance Tax 5,253 5,817 6,799 6,799 6,676 6,114 6,238
510207 Fringe - Lile Insurance 407 424 504 504 504 A62 462
Totul Fringe 175,645 174,334 206,957 206,957 188,026 165,097 167,207
Operating and Contractual:
520105 |  Contrnet Labor 13,599 [ L1} 12,000 ] ] 0
520204 Uniforms 2,075 1,984 2,400 2,400 2,400 2400 2,400
520400  Oifice 1,566 4,054 4,000 4,000 4,000 4,000 4,000
520500| Operating Supplies 21,993 18,131 23,000 23,000 23,000 23,000 23.000
520513 | Operating - Paper 11,195 10,395 29,000 29,000 29,000 29,000 29,000
531301 |  Vehicle Costs - Gas & Oil 2113 3353 2,725 1,723 2,725 2,728 2,725
531304 VehicleCost-R& M 459 2,190 5,000 4,000 5,000 5,000 5,000
531410| Telephone 22,193 25467 22,000 30,000 22,000 22,000 22,000
531415  Internel Access 32714 21,085 45,000 38,000 45,000 45,000 45,000
531500) Printing | G 51 00 500 500 500 500
543002 | Dues & Subscriptions 688 74 600 600 (00 600 600
543003 | Travel & Training 48,465 31877 30,000 30,000 30,000 30,000 30,000
605106|  Mainenance Equipment 299,376 290,792 300,000 314,000 300,000 304,000 300,000
605114 |  Maimenance Soltware 309,726 459,002 323,000 330,000 323,000 323,000 323,000
[ T ———— o
Total Operating and Contractual 768,130 B69.003 187,225 840,223 787,225 787,225 787,223
Capital Outlay:
707405 | Building Improvements 8,686 ] 0 0 ] 1] H
707500  Vehicles [} 0 0 0 0 0 i
F07600]  Mochinery & Equipment 1d6,538 192,781 103,787 110,803 320,000 241,000 241,000
707700 Office Furniture & Fixtures 56,850 3,225 6,500 6,500 6,500 0 ]
707702 | Compuier Software 53,345 37,030 128,000 168,000 60,000 60,000 60,000 '
Total Caplial Outlay 265419 233,038 238,287 285,305 3B6,500 301,000 3DI.I]|]D:'
TOTAL DEPARTMENT 1,587,528 1,693,283 1,701,268 1,779,186 1,822,113 1,674,996 1,685,534
— S e e e e e e e e e

ey —
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VIL21

: 2009-2010 ANNUAL BUDGET L
P?ﬁ‘i'ﬁ'l'ﬁﬁ: Utilities UND: 401 —————— 3
|DEPARTMENT: _ Administration ORGANIZATION: 218500

GOAL MISSION STATEMENT

Section 4-03 of the Home Rule Charter of the eitv of Alexandria charges the Director of Utilities with the administration of nower
plants: electric lines and services: water supply and distribution: gas lines and distribution: and sewerapge colleetion and disposal,

FUNCTION DESCRIPTION

The Director of Utilities manages and coordinates all utility activities for the city including: electric production, electric
distribution, water, gas. wastewater, and laboratory and testing services.

= ~ DEMAND PERFORMANCE INDICATORS —
Deseription 2007-2008 Actual 2008-2009 Estimated 2009-2010 Projected

CITY OF ALEXANDRIA
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—o 2009-2010 ANNUAL BUDGET _ ;
DIVISION: Utilities [Fuﬂﬁ 401 "
DEPARTMENT: Director of Utilities ORGANIZATION: 218500
APPROPRIATION SUMMARY -
20062007 || z0a7-2008 2008-2003 _2009:2010
ACTUAL || ACTUAL | ADOFTED FINAL ADMIN ’"FF":RCEHT
DESCRIPTION |__EXP EXP BUDGET HUDGET APPRVD || ADOPTED || CHANGE
— ——
SALARIES AND WAGES | 107,226 114,442 175,120 117,020 165,540 168,851 -5.47%
|
FRINGE BENEFITS 54,710 55,790 80,277 §0.277 68,127 68,935 -13,14%
OPERATING/CONTRACTUAL 86,559 181,611 441,500 441,500 289,500 289,500 =34.43%
OTHER [+ 0 0 0 0 ] 0.00%
CAPITAL QUTLAY 12,329 6,019 39,000 39,000 10,000 10,000 0,00%
TOTAL APPROPRIATIONS 260824 357.862|  735897| 77797 533,167 $37,306|  -27.55%
= — PERSONNEL ROSTER o
| [ 2006-2007 |[ 20072008 || 2008-2000 2008-2010
JOR [ Sm ADOFTED “ FINAL ADMIN PERCENT
CODE TITLE ACTUAL ACTUAL BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
el | :
4AB0107 | Salary - Director of Utilities 1 I 1 1 1 0.00%
4B0604 | Salary - Execulive Secrelary i i I l 1 | 0.00%
490226 |  Salary - Assistant Director Utilities 1 1 1 1 1 1 0.00%
Total Posktions 3 3 3 k] 3 3 0.00%

CITY OF ALEXANDRIA




VIL.23

20092010 ANNUAL BUDGET
DIVISION: Utilities FUND: 401 ||
DEPARTMENT: Director of Utilities |ORGANIZATION: 218500
DEPARTMENTALBUDGET
2006-2007 || 2007-2008  2008-2009 L w200 ]
ACTUAL || ACTUAL || ADDPTED || FINAL DEFT r ADMIN
IC.DD!E'{ AFCQUNITI’I"‘]..R___ z EXF EXF BUDGET _NE'CET REQUEST APPRVI ADOPFTED
= o |
Salaries:
480107 | Salary = Director of Unlities 68,589 80,615 3,200 38,400 #3,200 10,000 71,400
480604 | Salary - Executive Seeretary 33,037 33827 34912 21,612 3,612 34,912 15,610
490226 | Salary - Assistant Director Utilities 5,600 0 57.008 57.008 57,008 60,628 61,841
Tuotal Sninries 107,226 114,442 175,120 117,020 175,120 165,540 168,851
Fringe:
$10201 | Fringe - Pension 31,788 Jl4l8 46,389 46,389 37,647 38,985 39,765
510202 Fringe - Hospital 16,940 17,769 26,353 26,353 21,746 21,746 21,746
510206  Fringe - Medicare Insurance Tax 1,342 1,644 2,608 2609 3,609 2470 2,518
510207 | Fringe - Lile Insurance 43 85 126 126 126 126 126
510209  Fringe - Car Allowance 4,357 48714 4,800 4,800 4,800 4,800 4,800
Total Fringe 54,710 55,790 B0,277 80277 3, 928 68,127 68,955
Operaiing and Contractunl:
520204 |  Uniforms 238 505 ] 0 ] 0 0
§20400( Office 4,724 6,079 2,500 2,500 2,500 2,500 2,500
531110| Professionnl Fees 48,044 162,540 400,000 400,000 250,000 250,000 250,000
531114 | Professionn] Fees Engincering 13,978 1] 18,000 18,000 18,000 18,000 18,000
531301 | Vehicle Costs - Gos & Oil 113 0 1,500 1,500 1,500 1,500 1,500
531304 VWehicleCost-R & M i i} 1,000 1,000 1,000 1,060 1,000
531410|  Telephone 1.347 1,721 3,000 1,000 3,000 3,000 3,000
531500 | Printing 15 11 1,500 1,500 1,500 1,500 1,500
543002 | Dues & Subscriptions 423 208 2,000 2,000 2,000 2,000 2,000
543003 | Travel & Training 11,277 10,550 12,000 12,000 14,000 10,000 10,000
Total Operating and Contractunl H6,550 181,611 441,500 441,500 289,500 289,500 289,500
Caplipl Ouilay:
707405 | Building Improvemenis 1,167 0 0 0 0 a0 0
707500| Vehicles 0 0 24,000 24,000 24,000 0 0
707600 |  Machinery & Equipment 6,283 5,154 0 0 0 a 0
707700 Office Furniture & Fixtures 400 0 10,000 10,000 141, (100 5,000 3,000
707702 Computer Soltware 4477 84S 3,000 3,000 5,000 5,000 5,000
Total Capital Outlay 12,329 6,019 19,000 39,000 39,000 10,000 10,000
TOTAL DEPARTMENT 260,824 157862 735,897 677,797 570,548 533,167 537,306

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

IVISION; Utilities FUND: I [
DEPARTMENT: S _El:elric Production =] ORGANIZATION; 227100

GOAL MISSION STATEMENT

The mission of the City of Alexandria. Eleciric Production Depariment is to provide reliable and cost effective energy services,
in a responsible and courteous manner, which meet the current future needs to our customers.

1. Customers, We will continually strive to remain customer-focused and always seek to improve the way in which we deliver
services (o our cuslomers,

2. Emplovees. We will maintain a safe and positive work enviranment and provide the opportunity for professional and personal
development. We will properly train employees for their responsibilities and see that they are regularly updated in current
develapmenis in their disciplines. We will ensure that emplovees and the community,

3. Power Supplv. We will develop and maintain a reliable and secure supply of energy at a reasonable cost,

FUNCTION DESCRIPTION

g — — = — — = == == == e

D.G. Hunter Generating Station operates 24 hours a day. 7 davs a week, with the capability to supply the city with electrical power
to meet the needs of the citizens. Plant equipment is kept in proper working conditions to insure safe and reliable operations,

allowing a unit to be staried up in 2 minimum of four hours,

Megotiations for fuel and electrical power insures the most economical power for the citizens of Alexandria,

DEMAND PERFORMANCE INDICATORS

Deseription | 2007-Z008 Actual 2008-2009 Estimated | 20092010 Projected |

Reports: EPAAA, LEPA. SWPP.
Ee&tt.“?lf;EDn::':v. NERC, FERC. DEO 1300 1389 1,500
Reauisitions Processed 1,200 1,250 1,315
Invoices & Packine Slins 2,500 1,820 2,690
Cleco Interchange Calls 8,760 9,700 | 8,980
Interchanee Lo Entries 61,320 62,500 : 61,320
Customer Complaints & Trouble Callg 5,000 4,980 { 4,795

l

|

|

|

CITY OF ALEXANDRIA




VIL25

— 2009-2010 ANNUAL BUDGET = ==
Iﬁmsmn: Utlities FUND: 101 ||
DEPARTMENT: Electric Production . — ORGANIZATION: 227100
. APPROPRIATION SUMMARY
o — " — — —— T e T iy LU Sl ke
[ 2006-2007 || 2007-2008 2008-2009 l 2009-2010
e R e [
ACTUAL ACTUAL ADOPFTED FINAL ADMIN FERCENT
DESCRIPTION EXP EXP BUDGET _r BUDGET || APPRVD || ADOPTED “ CHANGE |
[ | el
SALARIES AND WAGES 675.873 702,707 963,328 B35.928 233,625 932297 -3.08%
FRINGE BENEFITS 110,959 312,031 417,719 417,719 367,488 372,080 -12.03%
OPERATIMNG/CONTRACTUAL 44,506,889 | 48,951,989 | 36232350 55181,350| 36,222350| 36,222,350 -0.03%
OTHER i 0 0 of 0] 0 0.00%
CAPITAL OUTLAY 21,356 49,289 | 41,500 41,500 5,000 5,000 -87.95%
TOTAL APPROPRIATIONS 45,515,077 50016016 37654857 | 356496497| 37528463 | 37,551,727 -0.34%
PERSONNELROSTER
[ 2006-2007 2007-2008 2008-2009 o200 |
JOB ADUFTED FINAL ADMIN PERCENT
CODE TITLE _ACTUAL || ACTUAL || BUDGET || BUDGET || APPRVD || ADOFTED | CHANGE
— i pe—— i |
490101 | Salary = Superintendent Electric Prod | 1 | | | | 0.00%
490149 | Salary - Custodinl Worker | 1 1 1 1 1 0.00%
490219 |  Salary - Professional Engineer i o | 1 i I 0.00%
490301 | Salary - Supervisor Eleciric Production 1 1 | I | | 0.00%
490302 | Salary - Plant Maintenance Supervisor | 1 | I I I 0.00%
490369 |  Salary - Enviromental Technician | I I 1 I | | 0.00%
490618 |  Salary - Administrative Seeretary | 1 I | | | 0,00%
490701 |  Salary - Electric Plant Shifl Supervisor 4 1 4 1 4 4 0.00%
490704 | Salary - Malntenance Mechanic 11 | 1 I I 1 1 0.00%
490705 | Salary - Electric Plant Operator 11 -] 5 5 E] 4 4 =20.00%
490707 | Salary - Electric Plant Operator | | 1 I I | | 0.00%
490723 | Salary - Utilities Systems Technicinon 2 2 2 2 2 1 0.00%
490822 | Salwry - Trades Worker | 1 I 1 1 I 0.00%
Total Positions 20 20 21 21 20 20 =4.76%

e
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DIVISION: Utilities FUND: 401
DEPARTMENT: Electric Production ORGANIZATION: 227100 ||
UTILITY FUND

= . DEPARTMENTAL BUDGET i - !
20062007 || 20072008 || wos2000 || 9200
ACTUAL ACTUAL || ADOPTED FINAL DEFT ADMIN
CODE || ACCOUNT TITLE EXP EXP BUDGET || BUDGET || REQUEST || APPRVD || ADOPFTED
Salarica:
450001 Divertime 75,317 82 358 158,004 128,004 158 094 158,004 161,256
490101 | Salary - Superintendent Electric Prod 55,249 56,787 58,608 58,608 48,608 58,608 59,780
490149 | Salary = Custodial Worker 18,698 19,125 19,811 19,811 19,811 19,811 20,207
490219 | Salary - Professional Engineer 0 0 47,614 21,614 47,614 47,614 48,566
490301 Salary = Supervisor Electrie Production 47,162 48,289 49 838 49 B3R 49,837 49,837 50,834
490302 | Salary - Plant Maintenance Supervisor 16,283 12,630 310 34,110 310 ML 110 34,792
490369 | Salary - Enviromental Technician 1 5949 19,199 28,528 28,528 43,010 43,010 43,870
490618 | Salary = Administrative Secretary 21077 8,730 24,717 24,717 24,717 4,717 25,211
490701 | Salary - Electric Plant Shilt Supervisor 169,817 173,271 185,573 181,073 145,573 185,573 189,284
4590704 | Salary - Maintennnee Mechanic 11 17025 39,055 40,231 40,231 40,231 40,231 41,036
490705 | Salary - Electrie Plant Operator 11 128,595 126,320 189,919 144,919 181,542 146,909 149 848
490707 | Snlary = Electric Plant Operator | 10,138 1,561 25,891 23,991 2,717 24,717 25211
490723 | Salary - Utilities Systems Technician 64,152 68,181 73,446 73446 3,446 73446 74913
490822 | Salary = Trades Worker ! 25,501 26,111 26,948 26,948 26,948 26,948 27487
Total Snlnrics 675,373 702707 963,328 B5592%8 968,258 933,625 952,297
Fringe:
S10201 | Fringe - Pension 197,618 195,669 255186 285,186 228,024 219,868 224,263
510202 Fringe = Hospital 107,809 109,272 151,356 151,356 145,656 136,916 136,216
510206 Fringe - Medicare Insurance Tax 4,846 5792 10,255 10,295 10,366 9.864 10,061
510207 | Fringe = Lile Insurance 686 693 882 BR2 882 840 240
510208 |  Fringe- FICA Tax Retirement ] 603 0 0 0 0 0
Total Fringe 310,959 312,051 417.719 417,719 184,928 367.-“:! 372,080
Operating and Contractual:
520105  Contrct Labor #6011 27,311 10,000 29,000 10,000 ] 0
520204 | Uniforms 42137 5484 5,500 5,500 5,500 5,500 5,500
520400 Office 547 1,598 2,000 2,000 2,000 2,000 2,000
520500 Operating Supplies 15,694 13,428 17,500 17,300 17,500 17,500 17.500
s20501 Operating - Janitorial 2,077 2,306 2,500 2,500 2,500 2,500 2,500
520503 |  Operating - Chemicnls 14,950 18,532 118,000 48,000 118,000 18,000 118,000
520505 |  Operating - Gases 17,139 27,648 25,000 15,000 25,000 25,000 25,000
520514 Small Tools 4318 1,907 4,500 4,500 4,500 4,500 4,500
531110 Professional Fees & Services 1] 452 3,000 5,000 3,000 3,000 5.000
531215| Fees, Licenses & Permits 2677 1,917 4,000 4,000 4,000 4,000 4,000
531301 Vehicle Costs - Cas & Oil 4,327 4474 4,450 4,450 4,450 4,450 4,450
531304 | VehicleCosts-R & M 4,167 7279 000 B,000 8,000 #,000 8.000
S31410|  Telephone 14,768 2379 33,500 33,500 33,500 33,500 33,500
531500(  Printing a2 144 500 500 500 s00 500
531701 | Unilitles 5325 6,647 5,000 1,000 3,000 3,000 3,000
543002 Dues & Subseniptions 4,159 1,485 4,000 4,000 4,000 4,000 4,000
543003 | Travel & Training Li51 9340 10,400 10,400 10,400 10,400 10,400
54001 Purchases-Direct Encrgy Costs 35,063,059 | 3IB977995| 26,000,000 42,000000| 26,000,000 26000000( 26000000
554002 | Purchases-Other Energy Costs 9.048,701 2,445,087 9,000,000 12,000,000 g000,000( 90000000 9,000,000
454006 Purchases=Plant Fuel 1] 0 a00,000 600,000 H00,000 600,000 H0, 000
605101 | Maintenance Bldg & Facilities 13,615 17486 20,000 20,000 20,000 20,000 20,000
A05102 1 Maintenance Plant 277,430 348,675 350,000 350,000 350,000 350,000 350,000
605106  Mainienance Equipment 1,855 118 2,500 2,500 2,500 2,500 2,500
Total Operating and Contractunl 44,506,880 | 48051989 | 136,232,350 55.181,350( 36,232,350| 36222.350| 136222350
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VI11.27

CITY OF ALEXANDRIA

DIVISION: Utilities FUND: 401
DEPARTMENT: Electric Production (ORGANIZATION: 12_;?100
UTILITY FUND
DEPARTMENTAL BUDGET
2006-2007 | 2007-2008 2008-2009 s 2009-2010
ACTUAL ACTUAL ADOPTED FINAL DEFT ADMIN ]
CODE ACCOUNT TITLE EXF EXP BUDGET BUDGET REQUEST APFFRVI ADUPTED
Capital Outlay:
707405 | Building Improvements 1] 1] ] I 0 0 0
707500 | Vehicles 0 21,030 0 L] 0 Q 0
07600 | Machinery & Equipment 19211 26,964 12,000 12,000 3,000 3,000 3,000
707700 | Office Fumniture & Fixtures 2,143 0 4,500 4,500 2,000 2,000 2,000
707702 | Compuler Software 0 1,205 25,000 25,000 30,000 0 ]
Tutal Capital Qutlay 21,356 19,289 41,500 41,500 35,000 5,000 3,000
TOTAL DEPARTMENT 45,515,077 50016016 37654897 356496497 37.620536| 373528463 37551737
= e — - _ — =
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R _2009-2010 ANNUAL BUDGET
DIVISION: Utilities = HFUND 401
DEPARTMENT: Electric Distribution ORGANIZATION: 227200
GOAL MISSION STATEMENT

To provide quality electric service to residential, commercial and industrial customers by maintaining high standards of workman-
ship. efficiency and reliability.

e
FUNCTION DESCRIPTION

Construction of new additions and extensions to the Citv's electrical distribulion system as growth requires. Maintain existing
eleetric distribution svstem by checking equipment, performing preventive maintenance and reconductoring outdated circuits as
loads and schedules allow. Respond to emeregency call 24 hours a dav, 7 days a week., Maintain street lighting and rental lights.
Provide temporary ¢lectric service for special events. Maintain and store proper documentation of all electric meters, breakers,
relays. transformers and equipment in the svstem. Test. record and remove all PCB contaminated transformers in system. Relamp
and maintain sports lighting at all Ball Parks in the Citv. Ensure compliance with all FERC, NERC, and SPP rules and regualtions,
Assist all other departments as reauired.

== —  DEMANDPERFORMANCEINDICATORs
Description 2007-2008 Actual ~ 2008-2009 F Estimated 2009-2010 Projected

Distribution Substations J, 7 7

Substation Transformers IMVAY 350 350 160

Distribution Lines (miles) 175 181 183

Transmission Lines (miles) 17 17 17

Electric Meters 22,972 24,022 24,142

Electric Customers 27,297 28,5435 28,687

Street Lights 19,500 20,001 20,501

Work Orders Completed 800 912 935

Peak Load (MW 179 181 184

CITY OF ALEXANDRIA
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[DIVISION: Utilities FUND: 101
IDEPARTMENT: Electric Distribution ORGANIZATION: 227100
APP RUFR!ATTDN SUMMARY
| 2006-2007 | 2007-2008 | 2008-2009 = 2009-2010

CACTUAL || ACTUAL || ADOPTED FINAL ADMIN PERCENT

DESCRIFTION EXP EXP BUDMGET BUDGET || APFPFRVD : ADOTTEDR || CHANGE |
| :
SALARIES AND WAGES 1,824,502 1,769,138 1,959,529 2,004,429 1,889,138 1,926,918 =3.59%
FRINGE BEMEFITS 786,270 742,775 865,767 865,767 765,726 775,121 =11.56%
DOPERATING/CONTRACTUAL 1,630,127 2,064,363 1,716,800 2,238,975 1,615,975 1,615,975 -5.33?1
OTHER o 0 0 0 i 0 0.00%
CAPITAL OUTLAY 1,503,023 1,607,670 1,726,699 |.B18,700 1,102,408 1,102,408 =16.16%
TOTAL APPROPRIATIONS 5,743,922 6,183 532 6,268,793 6,927,871 5,373,244 5420419 =14.29%
PERSONNEL ROSTER
— —_ - —— —— T e e P e =T
| 22007 -t 2007-2008 2008-2009 g09.z000
JOB ADOFTED FINAL ADMIN FERCENT
CODE | ~TITLE _I[ CACTUAL ACTUAL || BUDGET RUDGET APPRVD || ADOPTED || CHANGE
e e ———) |

490102 | Salary - Superiniendent | 1 1 | 1 1 (1L00%
490171 | Snlary = Crew Supervisor Electric Dist 4 4 4 4 1 1 0.00%
490202 | Salary - Asst Superintendent i i 1 1 1 1 0.00%
490219 | Salary - Professional Engineer 1 1 | | | 1 0.00%
490303 | Salory - Supervisor Electrie Disiribution | i 1 | 1 1 0.00%
490316|  Salary - Engineering Tech 11 1 1 1 | | 1 0.00%
490358 |  Salary - Electrical inspecior 2 2 2 2 2 2 0.00%
490367 | Salary - SCADA Operator i 4 4 4 il 4 1.00%
490618 | Salary - Administrative Secrelory I 1 I 1 1 1 0.00%
490626 |  Salary = Clerical Specialist 1 | 1 1 1 1 0.00%
490708 | Salary - Electrie Substaiicn Supervisor 1 1 1 | 1 1 0.00%
490712 |  Salary = Electric Line Worker Senior ] 9 g 9 g 9 (1L.00%
490713 |  Salary - Electric Serviee Worker ) 2 i 2 1 | -50.00%
490715 |  Salary = Electric Meter Technicinn 2 2 2 ) 2 2 0.00%
490716  Salary - Pale Construction Worker 2 2 0 0 0 0 0.00%
490718 | Salary - Electric Line Worket 5 4 4 1 3 d -25.00%
490723 | Salary - Utilities Sysiems Technician | I 1 1 1 1 0.00%
490764 | Salary - Electe Substation Tech 11 1 1 | | 1 1 0.00%
490769 | Salary - Electe Substation Tech | p 2 2 2 2 2 0.00%
490820  Salary - Maintenance Worker 3 3 3 k| 3 3 0.00%
490822 |  Salary - Trades Worker 2 2 4 4 4 4 0.00%
Total Positions 46 46 46 46 a4 a4 -1.35%

CITY OF ALEXANDRIA
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VIL30

DIVISION: Utilities FOND: 401
DEPARTMENT: Electric Distribution ORGANIZATION: 127200
UTILITY FUND
. . DEPARTMENTAL BUDGET .
il 2006-2007 [ 2007-2008 2008-20019 W09.2010 E
ACTUAL ACTUAL |[ ADOFTED || FINAL DEPT ADAMIN ‘
CODE || ACCOUNT TITLE EXFP EXP | BUDGET BUDGET REQUEST APPRVD ADOPTED
| |
Salaries:
450001 | Overlime 238,005 276,512 206,195 366,195 206,195 206,195 210,319
490102 | Salary - Superintendent 54,476 B5,103 56,662 47,962 i6,662 56,662 37,795
490171 | Salary - Crew Supervizor Elecirie Dist 185,354 188,349 190,453 150,453 194,699 183,475 187,144
490202 | Salary - Assl Superintendent o2 26,242 52,955 24,053 32,955 §2,955 34,014
490219 | Salary - Professional Enginecr 55,461 56,787 58,608 58,608 58,608 58,008 59,780
490303 | Salary - Supervisor Electric Distribution 96,257 43,997 53,893 53,895 53,895 33,895 54,973
490316 Salary - Engineering Tech 11 30,030 29,774 30,729 30,729 30,729 10,729 31,344/
490358 | Salary - Electrical Inspector 77,721 83,154 87,879 27,879 B7.R79 87,879 89,637
490367 | Salary - SCADA Operator 137,236 112,936 136,364 122,164 127,634 127,634 130,187
490618 | Salary - Administrative Secretary 22,903 24,443 25,197 25,197 25,197 25,197 25,101
490626 | Salary - Clercial Specialist 17,557 20,842 21,510 21510 21,510 21,510 21,840
490708 | Salary - Electric Substation Supervisor 43,146 46,228 41,707 47,707 47,707 47,707 48,661
490712 Salary - Electric Line Worker Senior 351,014 319,656 396,010 369,410 396,424 iRv.6l6 39531
490713 |  Solary = Electric Service Worker 68,924 62,364 83,834 68,436 E3.RBl6 51,484 52,514
490715 | Salary - Elecirie Meter Technieian 67,115 60,197 70,922 70,922 0923 70,923 T2,341
490716 | Salary = Pole Construction Worker 6, 525 60,716 0 0 o 0 o
490718 | Salary - Electric Line Worker 87,005 77,292 118,470 108,170 118470 80,057 90,838
490723 | Saulary = Utilities Systems Technician 49, 596 317,158 51,528 51,528 49,546 49,546 50,537
490764 | Salary - Electric Substation Tech 11 0 17,535 31,762 3l 762 48,406 48,406 49,374
4907659 | Salary = Electric Substation Tech | 32,357 56,007 63,002 63,002 63,805 63 805 65,081
490820 |  Salary - Maintennnce Worker 35446 47,660 60,060 49,060 60,060 60,060 61,260
490822 | Salary = Trades Worker 38,172 16,126 115,785 115,785 115,785 115,785 118,101
Tuatal Sularies 1,824,502 1,769,138 1,959 529 2,004,429 1,970,925 | BB9, 138 1,926,918
Fringe:
510201 | Fringe - Pension 529 008 480,536 519,083 519,083 464,155 444 893 453,791
510202 | Fringe - Hospital 237,629 240,224 18911 JI8911 317,344 294,164 284,164
510206 | Fringe - Medicare Insurance Tax 17,909 20,424 25,841 25,841 26,005 24,821 25318
510207 | Fringe - Life Insurance 1,724 1,581 1,932 1932 1.932 1,844 1.848
Total Fringe 786,270 742,773 863,767 865,767 809 436 765,726 775,121
Operating and Contractunl:
520105 | Contract Labor 41,068 230,030 0 130,000 0 i 0
520204 | Uniforms 2,889 /807 14,000 14,000 14,000 14,000 14,000
520400  Offiee 7413 4,420 5,000 5,000 5,000 5,000 5,000
520500 Operating Supplies 12572 29,491 16,500 26,500 26,500 26,500 26,500
520514 Small Tools 11,036 14,346 13,750 13,750 13,750 13,750 13,750
S31115 0 Tree Trimming 392,846 435607 416,000 416,000 416,000 395,000 395,000
531301 | Vehicle Costs - Gas & Oi 96,369 110,477 81,725 189,725 91,725 91,725 91,728
531304 | Vehicle Costs = R & M 37,371 47,274 43,000 46,000 43,000 43,000 43,000
531410  Telephone 29455 14,705 18,500 18,500 18,500 18,500 18,500
531500 | Printing 652 187 5,400 5400 5,400 5400 5,400
531701 | Utilities 239,063 233513 232,000 252,000 252,000 252,000 252,000
543002 Dues & Subscriptions 576 583 600 600 ao0 600 600
543003 | Travel & Training 75N 23,692 37.000 37,000 37,000 37.000 37,000
554007 | Lamp Rencwals 29519 35,386 40,000 40,000 A0, 000 35,000 35,000
|
|
|
|
CITY OF ALEXANDRIA =5 === =
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VIL31

FWISIGN: Ltilities :2:? 401
DEPARTMENT: Electric Distribution ORGANIZATION: 227200
UTILITY FUND T
DEPARTMENTAL BUDGET
2006-2007 2007-2008 2008-2009 009-2010
[ i T e e
ACTUAL ACTUAL || ADOPTED FINAL DEPFT ADBMIN
CODE ACCOUNT TITLE EXP EXP BUDGET || BUDGET | REQUEST || APPRVD || ADOFTED
[
Operating & Contractunl (Cont"d): | [ |
605101 | Maintenance Bldg & Faeilities 19,622 16,471 45,000 45,000 45,000 39,000 19,000
BOS 106 Muintennnce Equipment 77.287 74,517 B0,000 BO,000 80,000 80,000 BO,000
605113 Maintenanee Lines & Poles 512,857 587,689 483,823 700,000 483,823 415,000 415,000
605115 Munintennnce Meters 13,813 0 1,500 1,500 1,500 1,500 1,500
605118 |  Maintenance Substations 55,449 178,817 121,500 196,500 121,300 121,500 121,500
605125 PCB Disposal/Testing 15,691 18,351 21,500 21,500 21,500 21,500 21,500
Total Operating and Contractunl 1,630,127 2,064,363 1,716,800 2,238975 1,716,800 1,615.975 1,615975
Capital Outluy:
07101 | Acquisitions 2462 4,220 15,000 15,000 15,000 15,000 15,000
707300 Meters 42,022 43,892 75,000 75,000 100,000 75,000 75,000
07359  Christmas Lighting 0 0 8,000 &,000 11,000 5,600 5,600
707361 | Sireet Lights 131,984 80,359 131,849 131,849 168,000 168,000 168,000
707363 | Electric Transformers 553,018 839,446 500,000 500,000 375,000 304,000 300,000
707401 | Electric Systems Additions 305,223 399,620 all426 369,426 326,017 250,000 250,000
07405 | Building Improvements 19,542 12,776 134,000 200,000 59,000 34,000 34,000
707500 |  Vehicles 275,769 178,233 470,467 437,843 89,000 ] i
F07600 Machinery & Equipment 136,304 26,603 315,160 17,882 215207 215207 215,207
07700 | Office Furniture and Fixtures 895 2,609 11,347 9,250 4,675 3,000 3,000
07702 | Computer Software 35,804 19918 34,450 34,450 36,598 36,598 36,598
Total Caplinl Outlny 1,503,023 1,607,676 1,726,609 1,818,700 1,399 497 1,102,408 1,102,405
TOTAL DEPARTMENT 5. 743,922 6,183 952 6,268,795 6917 871 5,896,058 5373244 5420419
CITY OF ALEXANDRIA
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: 20092010 ANNUAL BUDGET
DIVISION: Utilities FUND: 401
DEPARTMENT: Water = ORGANIZATION: 237501

. . GOAL MISSION STATEMENT

To produce water that is pood, pure. wholesome and in guantity suitable for drinking. domestic and culinary purposes. [t also
pravides water for fire protection and delivers the water by pump stations and water maing 1o our customers,

e FUNCTION DESCRIPTION

The Water Department monitors, inspects, repairs and maintains 52 water wells, 27,500 water meters, 500 miles of water mains,
over 2,834 fire hydrants, 7 pump siations, 11 water resevoirs and delivers an average of 20 million gallons of water to its customers
each dav. In performing these tasks, approximately 50 corrective work orders are completed each day,

— —..DEMAND PERFORMANCE INDICATORS

Description. 2007-2008 Actual 2008-2009 Estimated | 2009-2010 Projected
Taotal Water Customers 23,000 23,500 24,000
Average Dailv Water Consumntion 21,000,000 21,000,500 21,001,000
Work Orders 15,803 17,383 19,121

CITY OF ALEXANDRIA e —
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VIL33

DIVISION: Utilities Fﬂﬁtﬁ:" 0l *"
DEPARTMENT; Water Distribution ORGANIZATION: 137501
APPROFRIATION SUMMARY
2006-2007 2007-2008 2008-2009 | 2009-2014
ACTUAL ACTUAL ADOITED FINAL ADMIN FERCENT
DESCRIPTION | exe EXP || BUDGET || BUDGET || APPRVD || ADOFTED || CHANGE |
SALARIES AND WAGES 733,685 749,723 919,362 B55.662 860,044 877,239 -6,45%
FRINGE BENEFITS 355,029 360,134 450,284 450,284 395,834 400,054 12.00%
OPERATING/CONTRACTUAL i5g.816 565,420 440,842 698,842 400,577 400,577 -0.13%
OTHER 0 0 0 0 0 0 0.00%
CAPITAL QUTLAY 287,395 273713 427 966 439,966 195,294 295,294 31.00%
TOTAL APPROPRIATIONS 1,734,925 1948990 2238454 2,444,754 1,951,749 1,973,204 -12.61%
_—_——— e —r— e
PERSONNEL ROSTER
= — g — = — — e == e
2006- 2007 20072008 2(H)8=2009 fF=—=— 20092010
JOB ADOFTEDR FINAL ADMIN PERCENT
CODE TITLE ACUTUAL ACTUAL BUDGET BUDGET APPRVD ADOFTED || CHANGE
= T | | |
490103 |  Salory - Superiniendent 1 1 1 1 i 1 0.00%
490147 | Salary - Maintenance Woarker Scniof 2 2 2 2 2 2 0.00%
490167 | Salory - Crew Supervisor Water Dist i 5 L i 3 5 0.00%
490168 | Salary - Supervisor Water Distribulion i 1 1 I i I 0.00%
490204 | Salory - Assl Superintendent | 1 1 | I I 0.00%
490318 |  Salary = Meter Technicinn k! i : 3 3 3 0.00%
490342 | Salary - Construction Inspecior | 1 1 l I 1 0.00%
490373 | Salary - Supervisar | 0 0 0 0 0 0.00%
490618 |  Salary - Administrative Secretary 2 2 2 2 2 2 0.00%
490722 | Salary - Pipe Layer 4 4 4 4 3 3 -25.00%
490738 | Salary - Equipment Operator 111 | i 1 | I 1 0.00%
490742 | Salary - Painter | i 1 | i 1 0.00%
490820 |  Salary - Mnintenance Warker 7 7 7 7 6 [ =14.29% |
Total Positions 29 29 29 29 27 27 -65.90% |
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= ———— Eﬂﬂg-gﬂy_}__éﬂﬂ U.;Q_L_ BUDGET
DIVISION: Utilities St — - e D: 401
DEPARTMENT: Water Distribution ORGANIZATION: 237501
UTILITY FUND
DEPARTMENTAL BUDGET ————— e
2006-2007 Z007-2004 2008-2009 Il O z00%.z010 00 '____'
ACTUAL ACTUAL || ADOPTED FINAL " DEFT ADMIN
CODE || ACCOUNTTITLE = EXP || EXP || BUDGET || BUDGET | REQUEST || APPRVD || ADOPTED
= = T B
Salaries:
450001 | Owertime 48,790 41,801 20,190 46,190 20,190 20,190 20,594
490103 | Salary - Superintendent 49,831 50,022 51,626 48,026 51,626 62,710 63,964
490147 Salary - Maintenance Worker Senior 311,750 i] 8355 44,736 42,136 44,736 44,736 45,630
490167 |  Salary - Crew Supervisor Water Dist 198,054 186,700 208 510 191,910 176,789 176,789 180,324
490168 Salary = Supervisor Water Distribution 0 19317 43210 43210 43,211 431211 44,075
490204 | Salary - Asst Superintendent 0 0 49213 26,213 49,213 49213 50,197
490318 | Salary = Meter Technician BS 478 02,570 95538 95, 538 95,534 95,538 97 449
490342 | Salary - Consiruction Inspeetor 3716 20,113 33,054 33,0594 46,089 46,089 47,011
490373 |  Salary - Supervisor IB216 0 0 0 i 0 0
490618 | Salary - Administrative Secretary 42,381 50,687 57,617 7.617 37,617 57617 38,769
490722 | Salary = Pipe Laver 72,934 #8800 104,808 92,508 104,324 74,131 75,633
490738 |  Salary - Equipment Operator 111 33,566 34,368 35470 35470 35,470 15470 36,179
490742 |  Salary - Painter 27,685 28,347 29,256 19,256 29,256 19,256 28,841
490820  Salary - Maintenance Worker 101,284 75,143 143,094 114,494 145,064 125,074 127,573
Total Salarics T33.685 749,723 919,362 853,662 299,157 B60,0d4 877239
Fringe:
E10201 Fringe - Pengion 217,484 207,021 243,540 243,540 211,754 202,542 206,588
510202 | Fringe - Hospital 129,038 144 583 154,887 194,887 203,666 181,712 181,712
510206| Fringe - Medicare Insurance Tax 7.535 7.563 10,639 10,639 11,004 10446 10,660
810207 |  Fringe - Life Insurnnce ar2 947 1218 1,218 1,218 1,134 1,134
Total Fringe 355,029 360,134 450,284 450,284 427,652 395834 400,094
Operating and Contractual:
520105 | Contract Labor 19,500 116479 5,000 155,000 5,000 ] 0
220204 Uniforms 7.856 7.163 7.900 7,900 7,900 7.110 7110
520400 Olfice 4,204 4,602 7.500 1500 7,500 6,750 6,750
520500 |  COperating Supplies 11,338 14,636 11,742 11,742 11,742 10,567 10,567
520501 | Operating - Janitorial 203 897 1,500 1500 1,500 1,350 1.350
520507 | Operating - Sond & Gravel 4,393 5.692 5,500 5,500 5,500 4,950 4,950
520510  Cperating - Paint 7.985 7.999 9,600 4,600 9,600 8,640 8,640
20514 Small Toals 7.507 7,591 8,800 8,400 8,800 7.920 7920
531215 Fees, Licenses & Permils 19,034 17,820 33,000 33,000 33,000 249,700 29700
211301 Vehicle Costs - Cas & Ol 66,857 94,600 72,200 124,200 72,200 63,000 65,000
531304 | Vehicle Costs - R & M 37,500 43,866 31,000 il 000 31,000 27,900 27,900
531410 Telephone 9,957 7911 10,000 10,000 18,000 9.400 9000
531500 Printing 2,751 204 0,500 4,500 9,500 8,550 8,550
$31800| Rent 13,300 o 0 0 ] ] i}
543002 | Dues & Subscriptions 3,974 3,348 4,000 4,000 4,000 3,600 3,600
543003 Travel & Training fi,226 13,797 15,000 15,000 15,000 13,500 13,500
605106| Maintenance Equipment 14,363 3Lne 20,000 20,000 20,000 18,000 18,000
608110 Muintenance Grounds i] 272 600 600 600 540 540
605115 Mainienance Meters 89969 6 464 75,000 83,000 75,000 67,500 67,500
608117 Muintenance Mains 30,297 118,960 113,000 141,000 113,000 110,000 110,000
Total Operating and Contractunl 358,816 565420 440,842 098, 842 440, 842 400,577 400,577
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2009-2010 ANNUAL BUDGET

DIVISION: Utilities [FUND: 401
DEPARTMENT: Water Distribution ORGANIZATION: 237501

UTILITY FUND

DEPARTMENTAL BUDGET il

2006-2007 Z007-2008 2008-2009 C2009.2010
ACTUAL ACTUAL ADGITED FINAL DBEFT ADMIN
CODE |l Exe EXP BUDGET || BUDGET | REQUEST | APPRVD || ADOPTED

Capital Outlay:
TFOTI00|  Meters 133,246 132,365 120,000 132,000 150,000 150,000 150,000
FO7401 | Water System Additions 0 38,157 101,904 101,904 122,285 0 0
TOT405 Building Improvements 6l5 2,166 2 800 2,800 2,800 0 ]
FOT500 | Vehicles 125358 27817 34,967 34,967 197,680 63,284 63,294
TOTE00 Machinery & Equipment 24 680 69 368 164,795 164,795 16,200 £2.000 82,000
07700 | Oifice Fumniture & Fixtures 3489 3,840 0 0 V] 0 0
707702 Compuier Software 0 0 3,500 3,500 3,500 i 0

Total Cupital Outlny 287,395 273,713 427 966 439,966 542,465 205 264 2895294

TOTAL DEFARTMENT 1,734 925 1,948,990 2,238,454 2444754 2310116 1.851.749 1973204

CITY OF ALEXANDRIA
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e T T e T e

DIVISION: Utilities || FUND: 401
DEPARTMENT; Water Production ORGANIZATION: 237502
APPROFPRIATION SUMMARY o
2006-2007 20072008 2008-2009 || 2009-2010
ACTUAL ACTUAL ADOTTED FINAL ADMIN FERCENT
DESCRIPTION ExP || EXP || BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE |
| | |
SALARIES AND WAGES 402,681 424,934 467,114 466,714 467,117 476,460 0.00%
FRINGE BENEFITS 208,195 213,716 232871 232,871 215,888 218216 -1.29%
QPERATING/CONTRACTUAL 1,572,765 1,682 636 1,712 400 2,033,700 1'56?.‘.'.1'.?.3_ I‘SEQ‘E | -8.89%
OTHER 0 i [ 0 0 & 0.00%
CAPITAL OUTLAY 6978 44,584 108,034 108,034 108,140 108,140 0.10%
TOTAL APPROPRIATIONS 2,220,619 2415870 2,520419 2,841,319 2,151,338 2,363,009 | -6.71%
e e —————— ey
_ PERSONNEL ROSTER _ y
[ 20062007 || 0072008 | 20082009 | 2009-2010
JOB ‘ ADOFTED FINAL || ADMIN || PERCENT
| CODE. - I ACTUAL | ACTUAL | BUDGET || BUDGET | APPRVD || ADOPTED || CHANGE
— —— i —— e | | |
490147  Salary - Maimenance Worker Senior | 1 1 1 1 1 (.00%
490167 | Salary = Crow Supervisor Waler Dist 1 1 1 1 1 1 0.00%
490169 | Salary - Supervisor Water Trentment i} 1 1 1 1 1 0.00%
490367 |  Salary - SCADA Operatar 5 [ (] i i G 0.00%
490373 |  Salary - Supervisor | 0 0 0 0 a (1.00%
490706  Salary = Maintenance Mechanic 1 1 0 ] 0 L 0 0.00%
490723 |  Salary - Utilities System Technician I i | 1 1 1 0.00%
490738 | Salary = Equipment Operator 111 2 2 2 i 2 2 0.00%
490742 |  Salary - Painter I 1 1 1 1 1 (.00%
490820  Salary - Maintenance Worker 1 1 1 1 1 1 0,00%
Total Positions 14 14 14 14 14 14 0.00%
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; 2009-2010 ANNUAL BUDGET
BIVISTON: Utilities [ 401 |
DEPARTMENT: Water Production x [ DRGAN[ZATIDN 237502
D
) DEPARTMENTAL BUDGET
i L 2006-2007 || ouc_s_ Tl 20082000 || 2009-2010 I
TUACTUAL r ACTUAL [ ADOPTED ”  FINAL l  DEPT ADNIN I
CODE ACCOUNT TITLE | EXP EXP BUDGET | BUDGET || REQUEST | APPRVD || ADOPTED
| [ [
Sularies:
450001 | Overtime 32,604 32,357 23,609 30,609 23,609 25,0608 24,081
490147 | Salary - Maintenance Worker Senior 26,330 27,609 28,404 28,404 28498 28,495 20,065
400167 Salary - Crew Supervisor Water Dist 36,436 37618 38,672 38,672 18673 38,673 39,446
490169 | Salury - Supervisor Water Treatment 1] 26,884 45,061 45,061 45,061 45,061 43,902
490367 | Salary - SCADA Operator 147 485 131,003 184,682 177,282 184,682 184,682 188,377
490371 Salary = Supervisor 3,080 ] 0 V] 0 1] ]
490706 |  Salary - Malnienance Mechanic | 25,682 26,449 0 H o ] i
490723 Salary = Lilities System Technician 6,089 14,323 44,727 44,727 44,728 44,728 435,623
490738 | Salary - Equipment Operator 111 40,046 53242 55,958 55,958 55958 55,958 57,077
490742 Salary = Painter 23 867 24,391 25,851 25,891 25.E91 25,891 26,400
490820 |  Salary - Maintenance Worker 25,233 11,061 20,020 20,020 20,020 20,020 20,420
Total Salaries 402,681 424,934 467,114 dan6, 714 467,117 467,117 476,460
Fringe:
510201 | Fringe - Pension 119,427 118,443 123,741 123,741 110,006 110,006 112,206
510202 |  Fringe - Hospiial 83,106 89,128 102,184 102,184 98,936 98,9236 98,936
510206 | Fringe - Medicare Insurance Tax 5,132 5,364 6,358 0,358 6358 6,358 6,486
510207 | Fringe - Life Insurance 530 776 588 588 588 588 588
Total Fringe 208,193 213,716 232,871 232 871 215,888 215,888 218,216
Operating and Contractual:
520105 | Contract Labor 0 0 0 ] 0 0 [\
520500 | Opernting Supplies 3,857 12,371 3,000 5,000 5,000 4,500 4,500
520503 | Operating Chemicals 712719 44,307 8,500 97,000 88,300 80,000 &0,000
520514 | Small Tools 2,900 2,404 3450 3450 3450 3,105 3,105
531701 | Utilities 1,277,253 1,291,773 1,314,000 1,514,000 1,314,000 1,182,600 1,182,600
a05101 Maintenance Bldg & Facilities 1,799 2,072 2,500 2,500 2,500 2,250 2,250
605106 | Maintennnce - Equipment 6448 5,570 8,750 8,750 B.750 7,873 7,875
GO5110 | Maint Grounds & Right of Way 9,251 9 966 10,000 10,000 10,000 2,000 9,000
605115 Mantenance Meters V] 270 1,000 1,000 1,000 Q00 00
a05117 Maintennnce Mnins 5.BHE 6,050 50,000 50,000 50,000 45,000 435,000
605119 |  Munlenance Reservoirs 7.536 0 8,000 &,000 §.000 7,200 7,200
05121 Maintennnee Wells 171,503 241,423 200,200 313,000 200,200 200,000 200,000
605123 |  Maintentnce Pump Statlons 15,051 16,230 21,000 21,000 21,000 17,763 17,763
Tutal Operating and Contractual 1,572, 165 1,682 636 1,712,400 2,033,700 1,712,400 1,560,193 1,560,193
----------- rrmme =
Capital Cutlay:
07300 | Meters 0 11,993 12,000 12,000 15,000 15,000 15,000
707405 | Bullding Improvemenis 17,755 25379 40,600 40,600 40,000 40,000 40,000
FO7300 | Vehicles 13,807 20,366 19,690 39,680 44,599 ] {
FOTE00 | Machinery & Equipmen 3416 36,846 15,744 15,744 54,840 53,140 53,140
07700 | Office Fumniture & Fixtures 0 0 0 0 V) 0 0
FOTT02 | Compuler Software 0 0 0 L] a o 0
Total Capital Outlay 36978 4,584 108,034 108,034 154,439 108, 140 108,140
TOTAL BDEPARTMENT 2,220,619 2415870 2520419 2,841,319 2, 549 B-N 2,351,338 2,363,009
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[DIVISION: Utilities = === '”FUND’:' s 401
|DEPARTMENT: — Gas ORGANIZATION: 247800 ]

GOAL MISSION STATEMENT

The goal and mission of the City of Alexandria, Gas Depariment is to continue to provide quality service to all of our residential.
industrial, and commercial customers in a safe and efficient manner, While at the same time striving to meet all regulations and
mandaies required o satisfy the State and Federal Offices of Fipeline Safety.

The coordinating of all utility activities between engineering firms. construction eontractors, and the Citv of Alexandria. Gas
Department is mandatory,

The Citv of Alexandria, Gas Department inspects all new gas main lines laid by gas contractors and all work performed by gas
coniraciors on privaie property, both inside and outside the city limits, to insure that the gas lines installed and the work performed
on private properly is in accardance with our codes and specifications to guarantee a safe operating natural gas system.

FUNCTION DESCRIPTION

The Citv af Alexandria. Gas Distribution Department provides natural gas to approximately 20,000 customers for residential,
industrial, and commercial use. We maintain approximately 350 miles of main line and approximately 20,000 service lines that
range in size from 1/2" to 12" pipe.

Natural gas serviee is provided to these customers from 32 regulator station, one (1) booster station, and one (1) meter/regulator
station at the City of Alexandria. D.G. Hunter Power Plant. The natural gas to supply our customers is purchased from four (4)
gate stations. Matural eas for the City of Alexandria. D.G. Hunter Power Plant is purchased from one (1) gate station. The
department also maintains and services three (3) bulk odorization tank stations as well as three (3) odorant injectors.

To assist in insuring the proper and safe operation of our natural gas system, the City of Alexandria, Gas Department utilitizes an
up-to-date SCADA Svstem monitared 24 houors a dav/365 davs a vear.

L S— — DEMAND PERFORMANCE INDICATORS — ——
Description 2007-2008 Actual 2008-2009 Estimated 2009-2010 Projected

Customers

{residential, industrial, & i:l:mrnr:n::iall}i 20,000 20,000 20,000

Work Orders 7,000 7.000 7.000

Gas Inspections 1,000 1,000 1,000

Meters & Taps Installed 500 500 500

Meters Chansed Out 400 400 400

Leaks Detected 600 600 aon

CITY OF ALEXANDRIA
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leIHI?N: Utilities FUND: 401 "
DEPARTMENT: _Gas Distribution ORGANIZATION; 247800
R ______APPROFRIATION SUMMARY
2006-2007 || 20072008 | 2008-2009 ffi— 20092010
ACTUAL . || ADOPTED || FINAL ADMIN PERCENT
DESCRIPFTION EXP HUDGET BUDGET A'FRVD ADOITED CHANGE |
| J I
SALARIES AND WAGES | 1.267.779 1,312,744 1465128 1,408,328 1457916 | 487,049 -0,49%
FRINGE BEMEFITS 617,959 632,643 671,361 671,361 631,198 638,372 -5 08%
DPERATING/CONMTRACTUAL 12,992,199 13,617,932 §.3E9, 100 13,311,100 8,150,000 E, 350,000 -0.47%
OTHER | 0 0 0 0 0 0 0.00%
|
CAPITALOUTLAY | 201,493 241,803 196,068 196,068 190, 300 190,300 -2,94%
|
TOTAL APPROPRIATIONS 15079430 15805122) 10,721,657 15386857 10629414 10665721 -0, K6%
FERSONNEL ROSTER e .
2006-2007 2007-2008 2008- 2000 20092010
JOB ADOFTEDR FINAL ADMIN PERCENT
CODE CTITLE | ACTUAL || ACTUAL BUDGET || BUDGET APPRYD || ADOFTED || CHANGE
490104 | Salary - Superintendent | 1 1 1 i i 0.00%
490170 Salary = Crew Supervisor Gas Dist ] 6 6 [ fi 6 0.00%
490308 |  Salary - Gas General Supervisor | 1 i I I i 0.00%
490318 |  Salary = Meter Techniciun | 1 1 1 1 1 0.00%
490322 | Salory - Gas System Technielan 2 2 r 2 2 ! 0.00%
490324 | Salary - Cathodie Protection Tech | 1 1 I 1 1 0.00%
490325 | Salary - Leak Survey Technieian 2 2 2 2 2 i 0.00%
490360 | Salary = Gas Inspector 2 2 2 2 2 2 0.00%
490367 | Salory - SCADA Operator 5 3 ] ] 5 ] 0.00%
490618 | Salary = Administrative Secretary | 1 1 | | | 0.00%
490626 |  Salary - Clerieal Specialist | 1 I | 1 I 0.00%
490721 | Salary = Gas Service Technician 2 2 2 2 2 2 0.00%
490722 Salary - Pipe Layer 7 7 7 ? 7 7 0.00%
490726 Salary - Pipeline Welder 2 2 2 2 2 2 0.00%
490738 | Salary - Equipment Operator 111 i 1 1 | I 1 0.00%
490822 |  Salary - Trades Worker L 4 1 1 1 1 0.00%
Tatal Positions 39 g 39 kL] k1) 39 0.00%
|
|

CITY OF ALEXANDRIA
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o 20092010 ANNUAL BUDGET ——
DIVISION: Utilities ——— JIFUND: - B {1} | 1|
DEPARTMENT; Gins Distribution ORGANIZATION: 247800
UTILITY FUND
DEPARTMENTAL BUDGET = l
2006-2007 ZH7-2004 2008-Z0H13 2049-20140
ACTUAL ACTUAL || ADOPTED l FINAL DEFT | ADMIN
CODE ACCOUNT TITLE EXP EXP || BUDGET | BUDGET | REQUEST | APPRVD || ADOPTED
—— = | e e e
Salaries: |
430001 | Overtime 72,213 57,246 89,252 69,252 89,252 89,252 91,037
490104 | Salary - Superintendent 59,050 60,461 62,399 62,399 42,3499 62,399 63,647
490170 Salary - Crew Supervisor Gas Dist 257802 263,793 272,114 272,174 172,174 272,174 277,618
490308 | Salary - Gas General Supervisor 49,906 il,009 52,737 52,737 52,137 52,037 §3,792
4805318 |  Salary = Meler Technicion 25,768 30,840 31,798 31,799 31,799 31,799 12,435
490322 |  Salary - Gas System Technician 39,586 53,333 60,189 60,189 a1, 190 60,190 61,393
490324 Salary = Cathodic Protection Tech 20,859 31,667 32,682 32,682 32,682 32,682 33316
490325 |  Salary - Leak Survey Technician 67,112 68,883 70,918 70,918 70,519 70,919 72,27
490360 Salury = Ons Inspector 62,242 14,982 79,129 79.12% 79,129 79,129 80711
490367 | Salary - SCADA Operator 143,595 154,041 165,063 154,263 157 852 157,832 161,009
490618 | Salary = Administrative Scerelary 35,693 36,546 719 37,719 37,719 31719 38473
490626 | Salary - Clerical Specialist 26,872 27,514 18,396 28,396 28,396 28,396 28,964
490721 | Salory = Cps Service Technician 60,392 70,963 73,238 73,238 73,238 73,238 74,702
490722 | Salary - Pipe Layer 191,412 195,568 209,033 209,033 206,033 209,033 213,213
490726  Salory = Pipeline Welder 40,984 32,136 G406 A6, 006 il Alld 61,406 62,034
490738 | Salary - Equipment Operator 111 30,400 3127 LA Fr i 32,126 32,126 32,126 32,769
490822 |  Salory - Trades Worker 82,668 71,314 105,666 95,066 105,666 105 665 107,779
470998 | Gas Board Seeretarial Fees 1,205 1,209 1,200 1,200 1,200 1,200 1,200
Total Salaries 1,263,779 1,312,744 1,465,128 1,408,328 1,457,017 1457916 1487, 04%
Fringe:
510201 | Fringe = Pension 172,200 369,161 3R7,74 387,704 343,084 343,054 ELLRIE
510202 | Fringe - Hospital 233,025 249,072 206,169 266,168 270,851 270,851 270,451
510206 Fringe = Medicare Insuranee Tax 11,268 12,868 15,760 15,700 15,655 15,655 15,964
510207  Fringe - Life Insurnnce 1, 466 1,542 1,638 |.638 1,638 1638 1,638
Total Fringe (17,959 632,643 671,361 071,361 631,198 631,198 038,372
Operating and Contracinal
520105 |  Contract Labor ] V] 4,000 4,000 4,000 0 ]
520204 |  Uniforms 8,999 8793 2,000 4,000 9,000 9,000 9,000
520400 |  Olfice 6,004 6,757 5,500 5,500 5,500 5,500 5,500
520500 Operating Supplies 19,104 22,108 20,000 20,000 20,000 20,000 20,000
520503 | Operaling - Chemicals 2,194 2,116 25,000 25,000 25,000 15,000 15,000
420514 Small Tools 6,558 3,129 5,000 5,000 5,000 5,000 S.Dﬂlﬂ{|
531215| Foees, Liconses & Permits 14,9359 13,595 15,000 15,000 15,000 15,000 15,000
£31301 Yehicle Costs = Gos & 0il 40 25] 60,950 50,600 76,600 50,600 50,600 S0,600
531304 | Vehicle Cosis - R & M 21,827 27.538 23,200 18,200 23.200 23,200 23,200
531410  Telephane 3,074 4,938 6,000 6,000 6,000 6,000 6,000
531500 Printing 416 4352 1,000 1,000 1,000 1,000 1Long
531701 Litilities 1,644 1,115 BOO 1,800 ROD 800 B00
531800  lent 43,965 38,059 40,000 40,000 40,000 40,000 40,000
343002 |  Dues & Subscriptions 1,202 825 1,000 1,000 1,000 1,000 1,000
543003 | Travel & Training 15,944 18,086 15,000 15,000 15,000 15,000 15,000
£54003 Purchoses=Mutural Gas 12,651,873 13,286,009 8,000,000 12,900,000 8,000,000 8,000,000 8,000,000
605101 | Maintenance Bldg & Facilites 2,085 2,931 3,000 3,000 3,000 3,000 3,000
603106 | Maintenanee Equipment 11,265 16,819 15,000 15,000 15,000 15,000 15,000
605115| Moimenance Melers 11,491 5,559 30,000 30,000 30,000 15,000 15,000
608117  Maimcnance Maing 119,354 98,113 120,000 120,000 120,000 109,200 119,900
Total Operating and Contractual 12,992,199 13,617.932 8.389.100| 13,311,100 B.389,100 8,350,000 8,350,000
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2009-2010 ANNUAL BUDGET -
ln_*rv.smﬁ?m ' T Ukllitles FUND: 401
DEPARTMENT: Gas Distribution ||[ORGANIZATION: 247800
- UTILITY FUND
DEPARTMENTAL BUDGET
2062007 || 2007-2008 2008-2009 20092010
ACTUAL ACTUAL || ADDPTED ||  FINAL DEPT ADMIN
CODE ACCOUNT TITLE EXP EXP BUDGET || BUDGET || REQUEST || AFPRYD || ADOPTED
e
Capital Outlay: l {
707300 Meters 38,577 41,626 40,000 40,000 40,000 30,000 30,000
707401 | Gas Sysiem Additions 80,771 16,281 50,000 50,000 50,000 38,300 38,300
TOT405 | Building Improvements 0 5,958 5,000 5,000 £,000 0 0
707500 Vehicles 41,727 51,490 41,968 41,968 56,000 56,000 56,000
107600 | Machinery & Equipment 33.560 121,460 46,400 46,400 57.300 57,300 57,300
F07700 | Olfiee Fumniture & Fixtures BSE a58 7,700 7.700 3,700 3,700 3,700
07702 | Compuler Software 0 0 3,000 5,000 5,000 3,000 5.000
Tutal Capital Outlay 201,493 241,803 196,068 196,068 217,000 190,300 190,300
TOTAL DEPARTMENT 15079430 | 15805,122| 10,721,657| 15,586,857| 10695215 10629414 10,665,721
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2009-2010 ANNUAL BUDGET =
DIVISION: Utilities FUND: — 401

DEPARTMENT: Wastewnier ODRGANIZATION: 258101

_ _ GOAL MISSION STATEMENT

To keep existing sewer system in repair and condition to meet health, D.E.Q., and E.P.A, standards for infiltration - inflow and
any other sanitary conditions dealing with the entire sewer svatem. To insure the production of a quality dewatered sludge that
can be beneficially reused. To review Plans and Specification for new sewer system.

FUNCTION DESCRIPTION

e —— ==

The Wastewater Department consist of two different operations, namely the collection and treatment of wastewater for the City
of Alexandria, and is in operation 24<hours a day seven davs per week, The Collection Department installs service taps, builds

manholes, lavs exiension, and maintains lift stations. The Treatment Department operates and maintains a treatment facility that
utilizés a modified activated sludge process.

Sty e ____DEMAND PERFORMANCE [NDICATORS L e
“Deseripton 2007-2008 Actual | 20082009 Estimated | 2009-2010 Projected
Complaints - stop ups & alarms 6,500 6,500 6,300
Telephone calls 7,500 7,500 7,500
Correspondence 875 875 Q00
Radio communications 7,500 7,500 1,775
Sewer (aps 275 150 175

CITY OF ALEXANDRIA
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o 2009-2010 ANNUAL BUDGET .
DIVISION: Utilities FUND: 401 [
DEPARTMENT: Wastewater Treatment o ORGANIZATION; 256101 |

APPROPRIATION SUMMARY
| 20002007 | 20072008 || Z008-2000 == 2009-2010 |
ACTUAL ACTUAL || ADOPTED FINAL || ADMIN || | PERCENT |
DESCRIPTION EXP EXF BUDGET BUDGET APPRYD || ADOPTED || CHANGE
[
SALARIES AND WAGES 618,263 665,235 673,457 758,657 (35,298 ad8,000 -5.67%
FRIMGE BENEFITS 260 387 293,249 202 B99 292 899 265,085 268,257 -9.49%|
[
OPERATING/CONTRACTUAL 1,137,159 1 436,341 1,280,245 1,346,245 1,202,728 1,202,728 -6,05% |
OTHER 0 0 a 0 ] ] 0.00%
CAPITAL QUTLAY 267,405 271,008 3K9 588 305,088 60,000 60,000 -84.60%
TOTAL APPROPRIATIONS 2,292214|  2,665833|  2,636,189) 2792889 2,163,115 2,178,985 -17.95%

PERSONNEL ROSTER

20062007 || 2007-2008 ]_I_mmme 20092000

JOB ADOPTED || FINAL ADMIN PERCENT
. CODE | ACTUAL ACTUAL BUDGET BUDGET APPRVD ._*Pg?ﬂ | élll_j._ﬂ!]_ﬂ__
| | | | e ; T
490105 | Salary - Superintendent 1 1 1 1 1 1 0.00%
490165 Salary - Superyisor Wastewater Trentmei 0 1 | I 1 1 100.00%,
490333 | Salary - Wostewnter Plant Operatar Sr 11 I il 11 10 16 0.00%
490373 | Salary - Supervisor 1 [ 0 0 0 0 0.00%
490618 | Salary - Administrative Secretury 1 1 1 1 I I 0.00%
490619 | Salary - Oflice Assistanl 1 1 0 0 0 0 0.00%
490626 | Salary = Clerical Specinlist 0 0 1 I | 1 0.00%
490723 | Salary - Utilities Systems Technician 1 1 1 1 | | 0.00%
Total Positions 16 16 16 16 15 15 «6,25%
| I — e T TP = 1 L]
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VIL44

DIVISION: Utilities FUND: 01 ]
DEPARTMENT: Wastewater Treatment —  |ORGANIZATION: 258101
UTILITY FUND
~ DEPARTMENTAL BUDGET
o |[Lz006-2007 [ zoe7-2008 || 2008-2009 2009-2010
- ACTUAL M:W.T‘ ADOPTED | T FINAL || DEPT ADMIN
CODE ACCOUNT TITLE EXF EXF BUDGET BUDGET REQUEST AFFRYD ADOFTED |
| | | | |
Salarles:
450001 | Owertime 88, 504 97,442 44,240 144,240 44,240 44,240 45,125
490105 | Salary - Superintendent 56,518 37,870 59,724 59,724 59,725 59,715 60,920
490165 | Salary - Supervisor Wastewater Treatme 0 43,102 47371 47,371 47,370 47,370 48,317
490333 | Salary - Wastewater Plant Qperator Sr 344,759 377,676 427379 412,579 428,142 389,220 397,000
490373 | Salary - Supervisor 41,854 0 0 0 & i 0
490618 | Salary - Administrative Secretary 13,101 34,169 15,299 35,290 35,299 35,299 36,008
490619 |  Salary - Office Assistant 17,329 17914 0 0 0 0 0
490626 | Salary = Clerical Specinlist 0 ] 21,194 21,194 21,194 21,194 21,618
490723 | Salary - Utilitles Sysiems Technician 36,196 37062 38,250 38,250 38,230 34,250 35,015
‘Total Salaries 618,263 665,233 673,457 738,657 674,220 635,298 648,000
Fringe:
510201 Fringe = Pengion 18D, 725 187,206 178,394 178,394 158,778 149,612 152,601
510202 | Fringe - Hospital 80,600 96,725 104,636 104,636 114,543 106,203 106,203
510206 Fringe - Medicare Insurance Tax 7,462 8,702 9,197 9,197 9,208 8,644 8,823
510207 |  Fringe - Lile Insurance 600 616 672 672 672 &30 630
Tutal Fringe 269,387 203,249 282,899 292,899 283,601 265,089 268,257
Operating and Contraciual:
520105} Contract Labar 0 14,433 ] 0 0 ] 0
520204 | Uniforms 1,742 3,960 4,000 4,000 4,000 4,000 4,000
520400 Office 6,265 5125 3,400 5,400 3,400 5,400 5,400
520500 | Operating Supplics 14,527 17,493 10,000 10,000 11,000 10,000 10,000
520503 | Operating - Chemicals 47,218 141,864 64,000 76,000 64,000 64,000 64,000
520512 Sludge Removal 2,087 8,535 58,000 18,000 58,000 50,000 50,000
520514 | Small Tools 12,447 4,538 3,000 5,000 5,000 j.000 5,000
531206  Services - Other 4,867 9,430 5,000 5,000 5,000 5,000 5,000
531215| Fees, Licenses & Permits 25421 30,729 33,500 33.500 33,500 33.500 33,500
31301 Vehicle Cosis - Gas & Oil 80,668 105,102 84,695 132,605 84,605 #4,605 84,605
531304 | Vehicle Costs - R & M 51,905 48,805 il 100 71,100 il oo il len 31,100
531410 Telephone 11,429 K785 12,000 12,000 12,000 12,000 12,000
531500|  Printing i a2 1,500 1.500 1,500 1,500 1,500
s31701 Utilities BI12615 651 686 693,000 643 000 693,000 &50,000 650,000
S31R00 | Hemt 11,337 10,138 10,100 10,100 10,100 1a,160 10,100
531900 Advertising 0 ] 200 200 200 200 200
543002 | Dues & Subseriplions 747 704 450 450 430 450 450
543003 | Travel & Training 19,431 16,800 14,600 14,600 14,600 14,600 14,600
605101 | Mainlenance Bldg & Foeilities 21,566 20,307 20,500 20,500 20,500 20,500 20,500
A03102 | Maintenance Plant 181,526 319158 203,000 239,000 203,000 176,483 176,483
605106 | Mainlenance Equipment 14,200 17,055 12,500 22,500 22,500 22,500 22,500
605110  Maint Grounds & Right of Way 582 1471 1,700 1,700 1,760 1,700 1,700
‘Total Operating and Contractual 1,137,159 1,436,341 1,280,245 1,346,245 1,280,245 1,202,728 1,202,728
Caplial Outlay:
707405 | Bullding mprovements 84,803 f 5,500 65,000 0 0
707300 | Vehicles 24,745 32,822 20,000 20,000 211,000 0 0
707600 |  Machinery & Equipment 187,767 238,186 360,588 369,588 221,500 60,000 60,000
07700 | Fumiture & Fixtures 0 { 0 0 0 i
707702 | Computer Soltware 0 0 0 0 0 ]
sieensd
Tatal Capital Outlay 267,405 271,008 340 5848 395,088 497 500 60,000 60,000
TOTAL DEFARTMENT 2,292,214 2065833 2630189 2,792,889 2,735,506 LI63,1158] 2,178,983

CITY OF ALEXANDRIA
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— = 2009-2010 ANNUAL BUDGET
Vs Utilities FUNID: 401
IDEPARTMENT: Wastewater Collection . ORGANIZATION: 258102
APPROPRIATION SUMMARY . e

2006-2007 2007-2008 2008-2009 k 2009-2010 |

[ ACTUAL ACTUAL || ADOFTED FINAL ADMIN || PERCENT

DESCRIFTION l EXP EXF RUDGET RUDGET AFPPRYD ADOFTED CHANGE
== E |
SALARIES AND WAGES 864 460 873 568 260,322 952,822 866,928 884,261 |  -2.63%]
FRINGE BENEFITS 401,461 384,389 385,727 385,727 143,564 347,863 -10.93%
OPERATING/CONTRACTUAL 356,767 378,650 382,400 544,400 344,160 344,160 =10.00%
OTHER 0 0 0 0 0 0 0.00%
CAPITAL QUTLAY 525,638 404,545 379,666 357,911 218,000 218,000 -42 58%
TOTAL APPROPRIATIONS 2,148,326 2,041,152 2038115| 2240860| 1,772,652| 1,794,284 -13.02%|
== = PERSONNEL ROSTER
T _2006-2007 | 20072008 | 20082009 [ 2009-2010

JORB | ADOPTED FINAL ADMIN PERCENT

CODE TITLE ACTUAL || ACTUAL || BUDGET || BUDGET APPRYD || gl_m_r[_sp_‘  CHANGE
| e e .l [r- = = ===
490147 | Salory - Maintenance Worker Senior 2 2 2 2 2 2 0.00%
490164 | Salary - Supervisor Wastewaler Collelion L] 1 1 | | 1 0.00%
490166 Salary - Crew Supervisor WW Line Main fi 6 6 6 6 fi 0.00%
490328 | Salory - Plumbing Inspector i 1 1 | 1 1 0.00%
490373 | Salary = Supervisor I 0 0 0 0 0 0.00%
490706 | Salary - Malnlenance Mechanic | 3 3 : | 3 3 3 0.00%
490722 |  Salury = Pipe Layer 2 2 2 2 2 2 0.00%
490738 | Salary - Equipment Operator 111 3 3 i 3 3 3 0.00%
490746 | Salary = Equipment Operator 11 2 2 2 2 2 2 0.00%
490819 |  Salary - Equipment Operator | i | 1 | I I 0.00%
490820 |  Salnry - Maintenance Worker “ A 4 4 3 3 -215.00%
Totnl Positions 25 15 25 235 24 24 4. 00%
e e ]|
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2009-2010 ANNUAL BUDGET

VIL.46

['HWIETD'N: Utilities £ 401
DEPARTMENT: Wastewater Collection || ORGANIZATION; 158102
UTILITY FUND
= it gﬁg_&l_lli\'lENTAL BUDGET
[ ' [ T T —, ——— "1 T
ACTUAL ACTUAL ADOI'TED FINAL DEFT ADMIN
CODE ACCDUNT TITLE EXP EXP H[J DGET | BUDGET REQUEST APPRVD ADDITED
' | |
Salar|es:
450001 |  Owvertime 139,878 158,042 103,152 103,152 103,152 103,152 105,215
490147 | Salary - Maintenance Worker Senior 111,098 55,934 48,109 31,009 44,736 44,736 45,630
490164 | Salary - Supervisor Wasiewater Colletion 47,004 52450 524350 33,431 52431 53,500
490166 | Solary = Crew Supervisor WW Line Mair 237,397 246,185 255,994 253,494 255,992 255,992 261,110
490328 | Salary - Plumbing Inspector 34 440 36,988 38943 38,943 38,943 38,943 39,722
470373 | Salary - Supervisor 46,188 ] 0 a L a 0
490706 |  Salary - Maimenance Mechanic | 5,023 §0,707 k6493 85,193 86,493 86,493 88,223
490722 |  Snlary = Pipe Loyer 36,507 33,075 62,338 62,338 62,338 62,334 63,584
490738 | Salary - Equipment Operator 11 BS 492 87,907 40,951 90,961 90,961 90,961 02,780
480746 | Salary - Equipment Operator 11 48,855 28,465 49,434 42,034 45,434 49,434 50,422
490819 | Salary - Equipment Operator | 19,863 20,488 12,368 22,368 22,368 22,368 22815
490820 |  Salary = Maintenance Worker 79.519 58,173 80,080 70,8E0 80,080 60,060 61,260
Total Salnrics B&d 460 B73.568 250,322 952,822 886,048 B6i6, 928 8B4.261
Fringe:
510201 | Fringe - Pension 256,336 245,128 235847 235,847 208 879 204,164 208,242
510202 Fringe = Hospital 134,081 128,221 137,745 137,745 145,126 127,646 127,646
510206 | Fringe - Medicore Insurance Tax %.987 10,044 11,085 11,083 11,036 10,746 10,967
510207 | Fringe = Life Insurance 1,057 996 1,050 1,050 1,050 1,008 1,008
Totul Fringe 401,461 384,389 385,727 385,727 366,091 343 564 347,863
Operating and Contraciual:
520105 | Contrnet Labor 17,583 14,383 16,000 28,000 16,000 16,000 16,000
520204 | Unlforms 4,800 4,800 4,800 4,800 4,800 4,800 4,800
520500  Operating Supplies 14,463 14,367 14,800 14,800 14,500 14,800 14,300
520514 | Small Tools 5,034 5,746 3,200 5,200 5,200 5,200 5,200
G03106|  Maintenance Equipment 27,103 27,235 28,000 28,000 28,000 28,000 25,000
605117  Maimenance Mains 178,115 178,874 167,000 200,000 167,000 147,880 147,880
605123 Muaintennnce Pump Stations 105,260 133,245 14,600 263,600 146,600 127,480 127,480
Total Gperuting and Contractusl 156,767 378,630 382,400 §44,400 382,400 3dd, 160 34,160
Caplial Outlay:
707401 | Wastewater Systems Additions 50,660 74,458 111,461 111,46l 111461 100,000 100,000
707405 | Building Improvements 25,051 8,820 62,500 62,500 12,000 12,000 12,000
707500 Vehicles 144 399 133,514 126,753 105,000 260,500 ] 0
FO7600 |  Machinery & Equipment 90,261 184 468 78,950 78,950 238,800 106,000 106,000
707700 |  Office Furnfiure & Fixires 1,267 3,285 [ 0 0 0 0
707702 | Compuler Software i] 0O 0 0 ] 0 i
Totnl Capital Outlay 525,638 404,545 379,666 357811 0h22,761 218,000 218,000
TOTAL DEPARTMENT 2,148,326 2,041,152 2,038,115 2,240,860 2,258,200 1,772,652 1,794,284

CITY OF ALEXANDRIA




YIL.47
2009-2010 ANNUAL BUDGET
DIVISION: Utilities ’ FUND: a1
DEPARTMENT: Environmental Services ORGANIZATION: 258103

GOAL MISSION STATEMENT

To ensure compliance of environmental regulations mandated by State/Federal agencies (i.e. EPA, DEQ, DHHR). To enforce the
City's environmental erdinances.

e—_——————r e !
FUNCTION DESCRIPTION

The Environmental Services Department is responsible for:

1. Analvsis of the Citv's drinking water,

2. Analvsis of the City's wastewater discharge.

3. Administering pretreatment program.

4. Preparation of environmental reports for Utilities.

_— e T e e e T s B AT s B SRR A e —————————————y
~_ DEMAND PERFORMANCE INDICATORS

" Description 2007-2008 Actual 2008-2009 Estimated | 20092010 Projected
Wastewater analvsis 26,000 31,200 32,500
Drinking water analvsis 2,750 3,300 3,450
Commercial Users Survevs 500 550 600
25 50 75

Pretreatment [nsnections

e

. — — —.1

e CITY OF ALEXANDRIA




2009-2010 ANNUAL BUDGET

DIVISION:
DEPARTMENT:

LUtilities

Environmental Services

VIL48

FUND: 101
ORGANIZATION: 258103

- ___ APPROPRIATION SUMMARY - o
 2006-2007 || 2007-2008 2008-2009 L 20042010 ||
ACTUAL ACTUAL |[ ADOPTED FINAL " ADMIN || PERCENT |
DESCRIFTION EXP EXP BUDGET BUDGET AFFRVD ADOFTED CHANGE
I
SALARIES AND WAGES 210412 220,036 244,034 244,034 241,956 246,795 -0.85%
FRINGE BENEFITS 83,824 103,896 112,307 112,307 103,139 104,351 -8.16%
OPERATING/CONTRACTUAL 174.934 164,672 163,325 172,325 163,325 167,825 01.00%
OTHER 0 0 0 0 0 0 0.00%
CAPITAL QUTLAY 62,513 97,549 53,400 59,400 0 ] -100.00%
|
TOTAL APFROPRIATIONS [___ _538.,683 386,153 573066 |  S88.066] 508,420
PERSONNEL ROSTER
2006-2007 1007-2008 200R-2009 2009-2010
JOB ADOPTED || FINAL ADMIN PFERCENT
CODE TITLE ACTUAL ACTUAL BUDGET BUDGET APPRYD ADOFTED || CHANGE |
| | I |

490232 | Salary - Superiniendent | 1 I 1 1 I 0.00%
490239 | Salary - Enviromenial Lab Supervisr i i i I 1 i 0.00%
4903691 Salury = Environmental Tech | | 1 1 I | | 0.00%
490378 |  Salary - Environmentnl Tech 1l 2 2 2 2 2 2 0.00%
490618 |  Salory - Administrative Secretary | 1 1 | 1 1 0.00%
Totnl Positions [ 6 6 ] [ ] 0.00%

—
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2009-2010 ANNUAL BUDGET

VIL49

[DIVISION: Utilities : 401
DEPARTMENT: Environmental Services ORGANIZATION: 158103
UTILITY FUND
~ —— DEPARTMENTAL BUDGET — e
I | aomez007 || zoo7.2008 2008-2009 T A ___:lim:m'm_ s
ACTUAL || ACTUAL || ADOPTED |[  FINAL DEFT ADMIN == -
| CODE L ACCOUNT TITLE =———= EXP EXF BUDGET BUDGET . REQUEST APFRVD ADODFTED
Salaries:
450001 Owertime 5.528 2,956 10,260 10,260 10,260 10,260 10,465
490232 | Salary - Superintendent 56,079 57,256 59,177 59177 59,177 59,177 60,361
490239 Salary - Enviromental Lab Supervisr 41,703 42,700 44,069 44,069 44,069 44,069 44,950
490368 | Salary - Environmentol Tegh | 18,475 16,343 27,909 27969 27,569 15891 26,409
490378 Salary = Environmental Tech 11 63,058 75,523 76,49] T6,491 76,491 76,481 78.021
490618 | Salary - Administrative Secretary 24,669 25,258 26,068 26,068 26,068 26,068 26,589
Total Salnrics 210,412 220,036 244,034 244,034 244,034 241,956 246,793
Fringe:
510201 Fringe - Pension 58,000 61,529 04,644 a4,644 57,470 36,980 58,121
510202 | Fringe - Hospiial 22,159 39,108 43,872 43,872 45,439 42,399 42,359
510206| Fringe - Medicare Insurance Tax 2,434 3,022 3539 1,539 3,539 3,508 3,579
510207 | Fringe - Life Insurance 231 237 252 52 252 252 252
Total Fringe #3824 103,896 112,307 112,307 106,700 103,139 104,351
Operating and Contractual;
520105 |  Contract Labor 21,536 9,620 5,000 5,000 5,000 5,000 5,000
520204 | Uniforms 1,340 1,587 1,600 |, 600 1,600 1,600 1,600
520400 Office 2,890 2,933 5,000 a,000 5,000 5,000 5,000
F20500| Operating Supplies 43,245 39,235 35,000 46,000 35,000 35,000 35,000
520503 | Operating - Chemicals 23,429 27438 28,000 28,000 28,000 28,000 28,000
531206  Services = Other 19,877 21,244 2E,000 28,000 28,000 28,000 ZE.HUUl
531215 Fees, Liconses & Permits 139 30 200 200 200 200 2001)
31301 Vehicle Costs = Gas & Oil 3,950 1,946 5025 4,025 5,025 5,025 5,025
531304 | Vehicle Costs- R & M 2,133 2,828 3,500 2,500 3,500 3,500 3.500!
$31410] Telephone 2482 2,742 2,004 2,000 2,000 2,000 2,000
531500 Printng 5,170 1,836 7.500 1.500 7.500 7.500 7.500
343002 Dues & Subscriptions 933 14494 1,500 1,500 1,500 1,500 1,500
543003 | Travel & Training 439587 47,267 16,000 36,000 36,000 36,000 36,000
605106 | Maintenance Equipment 2.45] 2432 5,000 5,000 5,000 5,000 o500
Taotal Operating and Contractual 174,934 164,672 163,325 172,325 163,325 163,325 167,825
Capital Outlay:
07405 | Building Improvements 19,132 37311 4 0 0 a i
TOTF00 | Veheley [4] 20,389 35,000 35,000 21,000 0 (]
707600 Machinery & Equipment 30,381 19,349 16,400 22,400 32,050 ] U
T07700 | Office Furniture & Fixlures [i] V] 0 ] 0 ] i
707702 |  Compuier Software 0 Qi 2,000 2,000 2,000 i o
Total Capital Ouilay 69,513 47,540 53400 59,400 55,050 ¢ 0
TOTAL DEPARTMENT 538,683 586,153 371,066 588,066 569,109 508,420 518,971
B E—

CITY OF ALEXANDRIA




2009-2010 ANNUAL BUDGET

VIL50

DIVISION: Utilities FUND: 401
DEPARTMENT:  Envicomental Compliance  [[ORGANIZATION: 258104
C St S GOAL MISSION STATEMENT

e == GOAL MISSION STATEMENT a2

~ FUNCTION DESCRIPTION

DEMAND PERFORMANCE INDICATORS

Deseription

2007-2008 Actual 2008-2009 Estimated

2009-2010 Projected |

CITY OF ALEXANDRIA



2009-2010 ANNUAL BUDGET

VIL51

DIVISION: Utilities FUND: 101
DEPARTMENT: Enviromental Complinnce ORGANIZATION; 258104
APPROPRIATION SUMMARY
[ z006-2007 | 2007-2008 2008-2009 2009-2010
[ T e A e T e e T Ty iz Sy e T e e e e e e e e
ACTUAL || ACTUAL || ADOFTED FINAL ADMIN PERCENT
DESCRIFTION EXP EXP nuur.;m*:I BUDGET || APPRVD || ADOPTED || CHANGE
|
SALARIES AND WAGES 0 0 o0 [ 0 0.00%
FRIMGE BENEFITS 0 0 i 0 ] H 0.00%
OPERATING/CONTRACTUAL 2482 #8336 408,000 161,500 408,000 408,000 0,00%
OTHER o 0 0 0 0 0 0 0.00%
CAPITAL OUTLAY 0 0| 0 o 0 - 0 0.00%
TOTAL APPROPRIATIONS 2,482 88,330 408,000 161,500 408,000 408,000 I].{IUE
FERSONNEL ROSTER
206-2007 [ 2007-2008 Z008-2000 2009-1010
JOR ADOFTED FINAL ADMIN [ PERCENT
CODE || CTITLE || ACTUAL || ACTUAL || BUDGET || BUDGET | APFRVD || ADOFTED | CHANGE
e e e T e L.
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2009-2010 ANNUAL BUDGET

VIL52

o e L e ———
CITY OF ALEXANDRIA

[DIVISION: Utilities [FUND: 401
DEPARTMENT: Enviromental Compliance ORGANIZATION; 258104
~ UTILITYFUND
~ DEPARTMENTAL BUDGET .
2006-2007 | z007-2008 | 20083000 | 2009:2010
ACTUAL ACTUAL || ADOPTED FINAL DEPFT YT T | N
CODE ACCOUNT TE.E EXF EXF BUDGET BUDGET REQUEST APPRYD ADDPTEDR
Operaling und Contractunl:
§20500 |  Cperating Supplies 2,482 BE,336 408,000 161,500 404,000 408,000 408,000
i it —— -
Total Operating and Contractual 2,482 BE.336 408,000 161,500 408,000 408,000 408,000
TOTAL DEPARTMENT 2,482 8E, 316 408,000 161,500 408,000 408,000 408,000




VIL53

e ~ 2009-2010 ANNUAL BUDGET N = ==
DIVISION: Utilities FUND: 401
DEPARTMENT: _ Utility Services ORGANIZATION: 258000

GOAL MISSION STATEMENT

The City of Alexandria. Utility Service Department ensures that all Utility Department repair "cuts" are restored in a timely,
|efficient manner. The depariment handles all utility mapping and field locating resulting in a safe and productive gas, water and
wastewater svstem.

The Utility Services Department also works in conjunction with the other ¢ity departments by making available for their use a
trackhoe, backhoe, city wide welder and welding machine, and trencher. tractor/trailer (lowbov). and vaccum/jet unit.

FUNCTION DESCRIPTION

The City of Alexandria's Utility Services Department is responsible for:

Operating a utility eut repair erew to handle all "euts" for the Utility Division,

Handling all utility line location duties for the Utility Division.

Maintaining maps and "as built" drawings along with updating them as needed for the Utility Division.
Developing a computer operated mapping svstem using Autocad Software and the city of Alexandria Base Map,
Working in conjunction with the City of Alexandria, SCADA System.

Maintaining and updating data pertaining the fire flows and the wellhead protection program as well as the maintenance records
:uﬂ.ht: Gias Distribution and Water Distribution Svstem.

7. Working in conjunction with other city departments with equipment use.

8. Providing the services of a certified city welder to Utility and Public Works Divisions,

9, Developing, implementing and operating a City-Wide geopraphical information system. (GIS)

10, Scannine City of Alexandria Project Plans to ensure a digital set plans.

oA B —

_ DEMAND PERFORMANCE INDICATORS

Description | 2007-2008 Actual 2008-2009 Estimated 20092010 Projected

Call receive/LA One Call Svstem 4,500 4,700 5,000
Utility Customers

(Gas. Water. & Wastewater) 210 225 275
Availability Verification of Utilities 450 500 500
Welding Work Orders 340 350 375
Uiilitv Man Information Reauests 515 525 550
Computer Assisted Drawings 200 225 250
Praject Scanning 250 300 325

CITY OF ALEXANDRIA
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) = 2009-2010 ANNUAL BUDGET
Fwsmu: T Udlides S IS S S| 401
DEPARTMENT: Utility Services Department ORGANIZATION: 158900
APPROPRIATION SUMMARY
2006-2007 || 2007-2008 2008-2009 2009-2010
ACTUAL ACTUAL || ADDPTED FINAL a\n.\unJ I PERCENT
DESCRIFTION EXP EXP BUDGET BUDGET APPRVD || ADOPTED || CHANGE
= — ————— —————1— = e ——— mu—ﬁ'—'“—-- e e mm—rr e
SALARIES AND WAGES S40,414 524,790 640,147 620,847 604,576 616,668 5.56%
FRINGE BENEFITS 244,966 234,417 294 462 294,462 274,778 277,785 -6.68%
OPERATING/CONTRACTUAL 158,437 163,877 219,540 226,340 195,825 195,825 -10.80%
OTHER - 0 0 0 0 0 0 0.00%
CAPITAL QUTLAY 169,769 64,446 124,875 124,875 162,325 162,325 29.99%
TOTAL APPROPRIATIONS 1,113,586 987,530| 1,279,024 l,266,724 1,237,504 | 1,252,603 -q..zs%;!'

PERSONNEL ROSTER

2006-2007 || 2007-2008  2008-2009 2009-2010
JOB ADOPTED FINAL ADMIN | PERCENT
CODE TITLE ACTUAL ACTUAL BUDGET HUDGET APFRVD ADOFTED CHANGE
|

490127 | Salary - Superintendent 1 1 1 1 i i 0.00%
490147 | Salary - Maintenance Worker Senlor i 3 3 3 k| k| 0.00%
490163 | Salary - Crew Supervisor WNility Serviceg i 3 3 3 3 3 (L00%
490316 |  Salary - Engineering Technician 11 3 3 2 2 2 2 0.00%
490341 | Salary - Engineering Technician [11 0 [ 1 1 1 1 .00%
490347 | Salary - Engincering Teeh | 0 1 1 1 1 1 0.00%
490375 | Salury = CAD Operator 11 I | | 1 1 1 0.00%
490618 |  Salary - Administrative Seeretary 0 i 1 1 1 1 0.00%
490626 |  Salary = Clerical Specialist 1 1 0 0 i Y (LO0%
490722 | Salary - Pipe Layer 1 | | 1 1 1 0.00%
490738 | Salary - Equipment Operator 111 ! 1 1 | 1 1 0.00%
490746 | Salary - Equipment Operator 11 2 2 2 1 2 2 0.00%
490753 | Salary - Welder 2 2 2 2 2 2 0.00%
Total Pasitions 13 19 19 12 19 19 0.00%

CITY OF ALEXANDRIA




2009-2010 ANNUAL BUDGET

VIL55

[ DIVISION: Utilities FUND: 401
DEPARTMENT; Utility Services Department ORGANIZATION: 258900
S e e —— —— _._.....:r't_ym, T lrl."p..F —— e ——e—— ____— o S O T AT 7 b B P T
DEPARTMENTAL BUDGET
2006-Z007 2007-2008 20082009 2009-2010
P L i B T B e R PR LU /SO = = = =
ACTUAL ACTUAL ADOFTED FINAL DEPT ADMIN
CODE ACCOUNT TITLE .{ EXP EXP [ BUDGET rmmm:'r REQUEST H APPRVD || ADOPTED
Snlnries: I j | l |
450001 | Overlime 4.834 6,483 6,840 26,840 6,840 6,840 6,977
490127 | Salary - Superintendent 55,461 56,787 58,608 5K,608 SH.608 58,608 59,780
490147 | Salary - Maintenance Worker Senior 68,777 50,607 71,684 71,684 67,104 67,104 68,443
490163 | Salary - Crew Supervisor Utility Servicey 113,051 126,642 130,702 130,702 110,980 110,980 113,200
490316  Salary - Engineering Technician 11 73510 §1,000 63,982 63,982 64,560 64,560 63,851
490341 Salary - Engineering Technician (11 0 Q 37,025 16,825 34,603 34,603 35,295
490347 | Salary - Engineering Tech | ] 4 25,891 11,791 25,891 27,969 28,528
490371 salary - CAD Operator | 24,669 ] 0 0 i} i} 0
490375 | Salory - CAD Operntor 11 ] 269312 29,893 27,893 27,8093 27,893 28,451
490618 | Salary - Administrative Secretary 0 [} 30,384 30,384 28,396 28,396 28,964
490626 Salory - Clerienl Specinlist 26,872 27314 0 0 0 0 0
490722 | salary - Pipe Layer 31,626 27,156 33,420 33,420 28,835 28,835 29412
490738 | Salory - Equipment Operator 111 30,400 31,127 32,126 32,126 32,1235 32,125 32,768
490746 |  Salary = Equipment Operator 11 56,954 58316 60,186 a0, |86 60,185 o, 185 61,380
490753 | Salory - Welder 54,240 32,136 61,406 56,400 6478 36,478 57,608
Total Salaries fd0.414 524,790 i), 147 620,847 612,498 64,576 6l 6,668
Fringe: Il
510201 Fringe - Fension 160,291 147,527 165,576 169,576 141,888 142,378 145,224||
510202 | Fringe « Hospital 79,057 81,236 117,395 117,395 120,641 123,683 123,683
510206 |  Fringe - Medicare Insurnce Tax 4,933 5,029 6,693 f,6493 7.RER 7,919 8,080
510207 |  FPringe - Life Insurnnce 683 625 798 TO8 798 798 798
Tatal Fringe 244 966 234,417 2094 462 294 462 271,217 214,778 277,785
Operating and Contractual:
520105 | Contract Labor 8,589 19,7492 30,795 30,795 30,795 0 0
520204 Uniforms 5,000 4,996 5,000 5,000 5,000 5,000 5,000
520400 | Office 3448 2,075 3,500 3,500 3.500 3,150 3,150
520500 | Operating Supplics 215,857 22581 25,000 25,000 25,000 25,000 25,000
520506 | Operaling Concrete & Asphalt 40,923 g4 60,000 60,000 60,000 54,000 54,000
520507 |  Operating = Sand & Gravel 700 960 3,000 3,000 3,000 27,000 27,000
520514 | Small Tools 4,621 4,964 5,000 5,000 5,000 4,000 4,000
520519 |  Operating Drolting & Survey 3,867 3,855 5,000 5,000 5,000 5,000 5,000
531215 | Fees, Licenses & Permiis 307 467 500 500 500 S04 300
531301 Vehicle Costs = Gus & Oil 21,909 25,136 21225 33,225 21,215 21,225 21,225
531304 | Vehicle Cosis- R & M 19,667 12,652 17,000 12,000 17,000 17,000 17,000
531410 | Telephone 12,799 5290 15,800 15,800 15,800 9430 9480
531500  Printing 155 74 500 500 500 500 500
531800 Rent 2325 9 835 11,470 11,470 11,470 11,470 11,470
543002 |  Dues & Subseriptions 983 1,098 1,000 1,000 1,000 1,000 1,000
543003 | Travel & Training 1,667 i, B4l 8,250 8,250 8,250 5,000 5,000
605106 | Maintennnee Equipment 3318 5870 6,500 6,500 6,500 6,500 6.500
‘Taotal Operating and Coniractual 158,437 163,877 219,540 226,540 219,540 195,825 195,825
e I e ]
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2009-2010 ANNUAL BUDGET

VIL56

DIVISION:  Ulilities FUND: 401
|DEPARTMENT: Utility Services Department ORGANIZATION; 258900
UTILITY FUND
DEPARTMENTAL BUDGET
2006-2007 [ 2007-2008 :mmngy s 2009-2010
ACTUAL ACTUAL || ADDFTED FINAL || DEPT ADMIN
CODE_ || ACCOUNT TITLE EXP EXP BURGET || BUBGET || REQUEST || APPRVD || ADOPTED
|
Capital Outlay:
707405 Building Improvements 0 0 0 1} 0 0 1]
707500  Vehicles 55,603 17,018 72,000 72,000 30,000 50,000 50,000
707600 | Munchinery & Equipment 103,437 11,817 29,375 24,375 282,325 102,325 102,325
FOTT00|  Oifiee Furnilure & Fixiures 1,030 0 3,800 3,800 4,000 4,000 4,000
F07702 | Computer Software 9,600 15,611 19,700 19,700 6,000 6,000 6,000
Totnl Capital Outlay 169,760 6 A6 124,875 124,875 342,323 162,323 162,323
TOTAL DEPARTMENT [,113,586 987,530 1,279,024 1,266,724 1,435,580 1,237,504 1,252,603
TOTAL FUND IM 847,508 110,792,991 93945333 120,156,014 | 94,143,089 ©1315,141| 91,743,061
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REVENUE DETAIL

20092010

CITY OF ALEXANDRIA

2006-2007 2(07-2008 20082009
ACTUAL ACTUAL ADDPFTED FINAL DEFT ADMIN
CODE ACCOUNT TITLE H_‘._'E\-' REY | BUBGET BUDGET || REQUEST APPFRYD ADOPTEDR
bbb S A I e e p—— Sa = 8. S

Internal Services & Interfunis;

Transfer to Debt Service 5977323 6245211 4,162,310 4,162,310 4,170,560 4,170,560 4,170,560

Toinl Revenues 5,977,323 6245211 4,162,310 4,162,310 4,170,560 4,170,560 4,170,560
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2009-2010 ANNUAL BUDGET

[DIVISION: NIA FUND: NIA
DEPARTMENT: Utility Debt Service = — COST CENTER: 210500
APPROPRIATION SUMMARY
2006-2007 | 30072008 | 0082000 _ 2009-2010 ]
ACTUAL ACTUAL || ADOPTED FINAL || ADMIN | PERCENT
DESCRIPTION EXP | EXP BUDGET | BUDGET APPRYD || ADOFTED || CHANGE
| I
SALARIES AND WAGES 0 of o o] 0 0 0.00%
FRINGE BENEFITS 1] Q ] 1] 0 0 0.00%
OPERATINGACONTRACTUAL 11,000 11,000 11,000 11,000 11,000 11,000 0.00%.
OTHER 5066323 6234211] 4,151310] 4,151310| 4.,159560) 4,159,560)  020%
CAPITAL QUTLAY 0 0 L] 0 QO { 0.00%
TOTAL APPROPRIATIONS 5077323 6245211| 4162310  4,162310| 4,170,560 4,170,560 0.20%
e = — i _PERSONNEL ROSTER -
2005-2006 || 2006-2007 2007-2004 2008-2009
J0n ADOPTED FINAL ADMIN PERCENT
_copE_|| _TIMLE ACTUAL || AcTUAL RUDGET || BUDGET || APPRVD || ADOPTED || CHANGE

=]

ik, r—— e
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DIVISION: N/A N/A
DEPARTMENT: Utility Debt Serviee 210500
UTILITY DEBT SERVICE FUND
— B o DEPARTMENTAL BUDGET
o 2006-2007 || 2007-2008 20082009 2009-2010
| ACTUAL ACTUAL ADOPTED FINAL DEPFT ADNMIN
CODE ACCOUNT TITLE ll EXP EXP BUDGET BUDGET REQUEST APPRYD ADOPFTED
[ |
Operating and Contractual; _1‘
800003 | Paving Agent Fees 11,000 11,000 11,000 11,000 11,000 11,000 11,000
Total Operating & Coniraciual 11,000 11,000 11,000 11,000 11,000 11,000 11,000
Other:
800001 | Interest = 2002 Refunded Bonds 190,800 97,400 0 0 0 0 0
800001 Interest - 2003 Relunded Bonds 203,100 180,600 161,225 161,225 134,225 134,225 134,225
800001 | Interest - 2003 COI 38,983 35,717 31,895 31,895 27,398 27,393 27,305
BOOO0] Interest - 2004A Rev Bonds 707,610 F07.610 07,010 707,010 691,035 691,035 691,035
800001 | Intercst - 20048 Refunded Bonds 800,830 782,830 751,180 751,180 701,808 01,905 701,905
800002 | Principal - 2002 Refunded Bonds 2,335,000 2,435,000 0 0 [t} [ 0
800002 | Principal = 2003 Refunded Bonds 750,000 773,000 Q00,000 400,000 923,000 925,000 925,000
BOO0OZ | Pringipal - 2003 COI 140,000 145,000 150,000 150,000 150,000 150,000 150,000
BOODO2 | Principal = 2004A Rev Bonds 0 20,000 355,000 355,000 380,000 380,000 380,000
800002 | Principal - 20048 Refunded Bonds BOO.000 1,035,000 1,003,000 1,095,000 1,150,000 1,156,000 1,150,000
Total Other 5,966,323 6,234,211 4,151,310 4,151,310 4,159,560 4,159,560 4,159,560
TOTAL FUND £97732) 6,245,211 4,162.310 4,162,310 4,170,560 4,170,560 4,170,560

CITY OF ALEXANDRIA
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AMORTIZATION SCHEDULE OF DEBT SERVICE PAYMENTS
UTILITY DEBT SERVICE SCHEDULE

REVENUE BONDS

FYE 2003 2004 A | 2004 B 2003 CO1 | Total 'l
2010 1,059,225 1,071,035 1,851,905 177,395 4,159,560
2011 1,054,162 1,082,035 1,839,405 177.244 4,152,846
2012 1,050,912 1,097,685 1,842,580 176,533 4,167,710
2013 1,046,613 1,096,845 1,842,940 175.314 4,161,712
2014 1,095,920 1,852,965 173,528 3,122,413
2015 1,072,420 1,855,965 2,928,385
2016 1,058,920 1,855,465 2,914,385
2017 1,049,920 1,851,465 2,901,385
2018 1,055,120 1,854,465 2,909,585
2019 1,048,800 1,863,250 2,912,050
2020 1,042,050 1,863,750 2,905,800
2021 1,024,300 1,024,300
2022 1,023,875 1,023,875
2023 1,027,325 1,027,325
2024 1,029,425 1,029,425
2025 1,029,363 1,029,363
2026 1,032,913 1,032,913
2027 1,034,844 1,034,844
2028 1,035,156 1,035,156
2029 1.038.850 1,038,850
2030 1,040,075 1,040,075
2031 1,039,420 1,039,420
2032 1,046,885 1,046,885
2033 1,047,000 1,047,000 |
Total _ 4,210912 25,220,181 20,374,155 880,013 50,685,261
% of Total © 831%  4976% = 4020% CL7T4%  100.00%)

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET
UTILITY DEBT SERVICE PAYMENTS
AMORTIZATION SCHEDULE
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2009-2010 ANNUAL BUDGET —
SANITATION FUND =
~ REVENUE DETAIL :
— R | 20062007 | 2007-2008 2008-2009 2009-2010 :
| ACTUAL | ACTUAL || ADOPTED FINAL DEPT ADMIN
CODE ACCOUNT TITLE HREC'D REC'Ty BUDGET BUDGET II.EQUI:BT n\.[fﬁ!’l}_ | ﬁE}ETID

Charges for Services:

344201 [ Charges - Collection Fees 2,350,935 2,551,380 3,106,000 2,692,000 3,106,000 3,106,000 3,106,000

344202 | Charges - Disposal Fees 1,055,727 1,145,622 1.043,000 1,149,000 1,055,000 1,055,000 1,055,000

344203 | Chaorges - Garbage Bags 26,012 24,640 20,000 20,000 20,000 ] 0
Total Charges Tor Services 3432674 1,728,642 4,181,000 3,861,000 41810000 4,161,000 4,161,000
Intergovernmental:

333480 |  Federal - FEMA Recovery 164 264 H 0 0 1 0 0
Taotal Intergoveramentil 164,264 0 0 0 0 0
Internal Serviees/Inter fnds:

333401 | Cost Allocation = Utility Fund ] 1] 0 [} 0 0 0

388101 |  Transfers - General Fund 1,849,128 [,093 470 1,385,539 1,825,793 1,385,539 583290 681,378

388401 | Transfers - Uulity Fund 0 i 0 0 0 o ]
Total Internal Services/Interfunds 1,849,128 [,093,470 1,385,539 1,825,793 1,385,539 5R3,290 683,378
Investment Income:

307101 | Inierest Revenue 7,044 3,167 [ ] [} ] ]
Total Investment Income 7,044 187 [ 4] 0 0 0
Other:

388200 Oiher - Snle of Fixed Assels 0 3,518 0 i} 0 0 0

395000 | Miscellancous Revenue 332 3,820 0 1] 0 0 0

399959 [ Use of Prior Year Revenues i 1] [}] i} 0 ] "]
Total Other 132 6,338 0 0 0 0 0
TOTAL REVENUES 5,453,442 1,831,617 5,566,539 5,686,793 5.566,53%) 4744290 4844378

~ CITY OF ALEXANDRIA
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: 2009-2010 ANNUAL BUDGET ]
DIVISION: Public Works FUND: ' 402
DEPARTMENT: Sunitation ORGANIZATION; 043001

GOAL MISSION STATEMENT

To thoroughly clean all streets of sarbage and trash, Also parbage will be picked up in the allevways on some routes. To provide
some pickup at the door for the elderly and the disabled. To offer the city of Alexandria residents the best service at the

minimum cost. To aitain a better pickup and disposal system and a better recording system of daily operating and maintenance
pracedures.

e FUNCTION DESCRIPTION

The Sanitation Department is responsible for the collection of refuse (zarbage) and class 3 debris, (limbs and bulky items), from
the city residences and some commercial customers and delivery to the dump site. Refuse {garbage) is collected from each
customer twice a week, However, holidays may effect the twice a week pickup. On each Wednesday small piles of trash will be

picked up excent for the weeks with holidays., We also furnish man power and equipment to other city departments removal of
debris and garbage,

g DEMAND PERFORMANCE INDICATORS

Deseription - 2007-2008 Actual 2008-2009 E-itimnfcd__ _‘1',,0!??-_?!11_9_2[?}951?_‘1_ _
Mumbers of routes collected 9 10 10
Mumber of customers collected 16,784 17,200 17,400
Commercial 395 400 420
Reduced residential 3,650 4,000 4,050
Amount of class 3 debris collected 13,712 13,800 14,000
Amount of zarbage collected 17,172 17,300 17,500

e
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R o . 2009-2010 ANNUAL BUDGET
DIVISION: Public Works FUND #: 402
DEPARTMENT: Sanitation ORGANIZATION: 043001
APPROPRIATION SUMMARY
202007 2007-2008 2002009 2009-1010 ]
ACTUAL ACTUAL ADBDFTED FINAL ADMIN PERCENT
B _DESCEIEIE;_\J__ _ | E]fl"__ Ex_l" BUDGET BUDGET AFFRVD ADOFTED CHANGE
SALARIES AND WAGES 1,136,066 1,266,176 1,543,025 1,544,525 1,405,867 1,433,968 -B.B9%
FRINGE BENEFITS 528,896 581,045 739,579 739,579 602,163 609,150|  -1B58%
OPERATING/CONTRACTUAL 1,868,056 1,894,212 1,814,285 2,009,585 1,364,085 1,629,083 =13,79%
OTHER 1,105,207 258,304 1,031,850 Q55,304 1,091,675 1,091,678 5 80%
CAPITAL OUTLAY 417,883 170,705 437,800 437 200 ’0,500 /0,500 -8 l;E‘n-lﬁ
TOTAL APPROPRIATIONS 5,056,108 5067442 5566,539| 5,686,793 4,744.200| 4.844378]  -14.77%
PERSONNEL ROSTER
| 20062007 || 2007-2008 |[:1___\._ 2008-2000 | 2009-2010
JOR W ADOFTED || FINAL ADMIN FERCENT
CODE TITLE ACTUAL ACTUAL BUDGET BUDGET APPFRVD ADDﬂ:D ] C_II.[\NGE |
490111 |  Salary - Superintendent = Sanitation I 1 1 | 1 1 0.00%
490142 |  Salary - Crew Supervisor Sanitation 3 3 3 3 3 3 0.00%
490618 | Salary - Adminisirative Secretary 1 1 1 1 1 1 0.00%
490746 | Salary - Equipment Operator 11 18 K| 21 21 19 19 -2,52%
490819 | Salary = Equipment Operator 1 9 11 11 11 Q 9 -18.18%
490427 | Salary - Refuse Collector 21 24 24 4 22 22 -8,33%
Total Positions 3 il &l &1 55 35 -9,84%

CITY OF ALEXANDRIA




2009-2010 ANNUAL BUDGET
DIVISTON: Public Works i a0z
DEPARTMENT __ Sanitation —— _LQEQ&M@ATIDN: 043001
: ; T SANITATION FUND —c=
e _____ DEPARTMENTAL BUDGET
o ' |_2006-2007 || 20072008 || 2008200 || 2009-2010
T ACTUAL || ACTUAL || ADOFTED FINAL BEFT | abniy ||
CODE ACCOUNT TITLE EXI EXF HUDGET BUDGET REQUEST APPRYD ADOITED
Salaries:
450001 Owerlime E0,880 129,233 26,147 196,147 26,147 26,147 26,670
490111 Salary = Superintendent - Sonitation 55441 56,787 58,608 SR.608 58,608 58,608 59,780
490142 |  Salary - Crew Supervisor Sanitation B1.443 113,005 121,790 120,390 118,842 118,842 121,218
490618 |  Salary = Administralive Secrelary 23,000 27,875 28,768 25268 23,768 28,768 259 343
490746|  Salary - Equipment Operator 11 141,040 176,142 548951 504,651 548,951 499,517 509,502
490819 |  Salary - Equipment Operator | 103,563 129,146 246,048 191,648 246,048 201,312 205,335
490824 |  Salary - Refuse Truck Driver 320413 240,258 0 0 0 0 0
490827 Salory = Refuse Collector 330,266 393,730 512,713 447,813 512,713 472,673 482,120
Total Salnrics 1,136,066 1,266,176 1,543,025 1,544,525 1,540,077 1,405,867 1,433,968
Fringe:
510201 | Fringe - Pension KERRLY) 356,165 408,747 408,747 362,702 331,084 137,700
210202 Fringe = Hospital 178,543 207377 307,406 307 406 314,579 250,492 250,492
510206 | Fringe - Medicars Insurance Tax 12,759 15,448 20,864 20,864 20,822 18,267 18,648
510207 | Fringe = Lile Insurance 1,847 2,055 2,562 2,562 2,562 2310 2310
510208 |  Fringe - FICA Tax Retirement 0 0 0 0 0 0 {
Total Fringe 528,896 581,045 739,579 739,379 700,665 602,163 609,150
Operating & Contraciual
320105 | Contrnet Labor 91,008 58,981 20,000 40,000 20,000 20,000 20,000
520204 | Uniforms 8,481 10,147 10,500 10,500 10,500 10,500 10,500
520400 |  Olfice 490 923 1,000 1,000 1,000 1,000 1,000
520500 Operating Supplies 22,013 23,383 18,500 18,500 18,500 18,500 18,500
F20508 | Operating = Goarbage Bags 125,046 99172 145,700 125,000 145,700 ] 25,000
531106 Professional Fees - Audit 3,956 Ral 0235 023 925 925 925
331110 Professional Foes & Services i 0 10,000 10,000 10,000 10,000 10,000
531212 Disposal Cosis 1,077,669 1,128,531 1,079,000 1,128,000 1,072,000 1,079,000 1,079,000
331301  Vehicle Cosis - Gas & Oil 158,322 213,114 165,150 285,150 165,150 164,150 165,150
£31304 Vehicle Costs - R & M 271,265 245,008 251,750 278,750 251,750 251,750 251,750
531410  Telephone 2,396 1,626 3,000 3,000 3,000 3,000 3,000
531500|  Printing B3 16 400 400 400 400 400
43003 | Travel & Training 3,138 4,890 2,300 2,300 2,300 2,300 2,300
343017 | Placques & Awards 128 0 1,060 1,060 1,060 1,060 1,060
605106 |  Maintenance Equipment 1] 4] 300 300 500 500 500
606001 | Environmenial/Resource Revry Prgrm 54,827 34,272 35,000 33,000 55,000 i H
606002 | Liter Reduction 48,534 46,248 49,500 44,300 48,500 0 40,000
Tatal Opernting & Contraciual | 868,056 1,894,212 1,814,285 2,009,585 1,814,285 1,564,085 1,629,085
Other:
543001 Bad Debt 10,665 11,645 11,643 11,645 11,645 11,645 11,645
646101 | Transfer 1o General Fund 685,890 647,617 GRS, 890 647,617 647,617 647,617 647,617
646351 Transler io Risk Manngement Fund 166,075 91,738 91,738 91,738 228,109 228,109 224,1 I]‘I"j
646552 | Transler 1o Employee Benefits Fund 1,108 1,108 1,108 I 10% 1108 1,108 1,108
GA7401 | Transfer w Utility Fund 241 469 203,196 241,468 203,196 206,196 203,196 203,196
699000 | Operating Reserve 0 4] 0 o 0 0 il
Taotal Other [,105,207 955,304 1,031,850 955,304 1,091,675 1,091,675 1,041,675

CITY OF ALEXANDRIA
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DEPARTMENT:

2009-2010 ANNUAL BUDGET
Pulilic Works

VIL67

TN

ORGANIZATION: 143001

DEPARTMENTAL BUDGET

20062007 || 2007-2008 2008-2009 2009-2010
T e T e s i — ———|
ACTUAL ACTUAL ADOI'TED FINAL DEPFT ADMIN
CODE | ACCOUNT TITLE EXP EXP BUDGET || BUDGET || REQUEST | APPRVD | ADOPTED
| | |
Capital Outlay:
707102 | Landfill Closure 12,032 10,399 35.000 35,000 35,000 20,000 20,000
707405 | Building Impravements 0 0 0 Q 0 0 ]
707500  Vehicles 405,851 350,251 400,000 400,000 468,000 54,000 54,000
07600 |  Machinery & Equipment [1] 9 630 2 800 2 800 6,500 6,500 6,500
07700 | Office Fumitire & Fixtures 0O 425 ] 0 0 0 0
707702 Computer Software 1] L] 1] 0 0 0 0
Tatal Capital Oullay 417,883 370,705 437,800 437,800 508,500 80,500 RO,500
TOTAL FUND 5,056,108 5,067,442 5,566,530 5,686,793 5,656,202 4,744,290 4,844,378

CITY OF ALEXANDRIA
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VIL6Y

ZOOLOGICAL PARK FUND E
~ REVENUE DETAIL

- — e
—— — - - ———

2006-2007 | 2007-2008 2082009 20092010
ACTUAL ACTUAL ADBOFTEDR FINAL DEFT ADMIN =]

CODE ACCOUNT TITLE REC'D REC'D BUDGET BUDGET || REQUEST APPRYTY ADDPTED
L — — e — e
Intergovernmental:

333529 |  State - Dept of Culure, Ree & Tour 175,000 175,000 175,000 175,000 1] 0 0
Totul Intergovernmental 175,000 175,000 175,000 175,000 0 0 0
Internal Servicew/Interfunds:

388101 | Transfer from General Fund 2,001,887 2,183,124 2.420,139 2,355,600 2.420,139 1,976,788 1,992,006
Total Internal Servicew/Interfinds 2,001 887 2,183,124 2,420,139 2,355,699 2,420,139 1,976,788 1,992,006
Charges [or Services:

344701 | Charges - Zoological Park 233,729 242,598 249,000 243,000 243,000 393,000 393,000
Taotal Charges lor Services 233,729 242 598 249,000 243,000 243,000 303,000 393,000
Investment Ingome:

367101 | Interest - Investments 4,438 104 0 0 0 0 i} |
Total Investment Income 4438 104 0 0 0 0 b '
Others |

399303 |  Contribution from FOTAZ 0 0 QO 0 [ i} 0

390000 | Miscellancous Revenug 2EE 110 o 0 0 0 ol

sy L P U | A A ey f
Total Other 288 110 0 0 0 0 i
TOTAL REVENUES 2418,342 2,600,936 2,844,139 2,773,699 2,663,139 2,369 788 2.385.“05:;

CITY DF ALEXANDRIA
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2009-2010 ANNUAL BUDGET _

[DIVISION: Public Works HFUND e 403
DEPARTMENT: Zoo ORGANIZATION: 044300 —_

GOAL MISSION STATEMENT

"To promote the understand conservation of the natural world in which we live," In doing so we strive to: |
1. Provide the citizens of Alexandria and Central Louisiana with recreational and educational experiences while viewing an
(organized collection of animals,

2. Increase services to our community by development of new educational programs and to continue with the conservation of
endangercd specics.

3. Develop research projects in cooperation with other agencies such as colleges and universities,

4. Increase attendance through the implementation of Phase [ of the Zoo's Master Plan. thereby insuring revenue and providing
better living conditions for our Zoo animals.

5. Maintain standards set forth by USDA and the American Zoo and Aguarium Association for animal husbandry, thereby i mstlrlnﬂ
our accreditation by AZA.

FUNCTION DESCRIPTION

The Alexandria Zoo:
1. Serves as a communily recreational facility as well as being the largest family oriented, educational tourist attraction in Central
Lauisiana with close to 200,000 visitors annually.

2. Serves as an educational source for thousands of schoal children from Rapides and the surrounding parishes. Educational
programs research approximately 20,000 children and adults each vear, Volunteers assist staff.

3. Actively participates conservation program for endangered and threatened wildlife, including Species Survival Plan programs
nationally for Sumatran tigers. Andean condors, white=handed gibbons, manned wolf.red wolf, and jaguars,

4. Maintains 30 species of mammals. 65 species of birds, 15 species of reptiles, 10 species of fish.for a total of approximately
500 animals, Approximately 20 species exhibited at our zoo endanpered or threatened species.

5. Actively promotes the appreciation and preservation of native as well as exotic wildlife.

6. Promotes cultural enrichment through special events such as concerts and other forms of entertainment in the zoo.

7. Sirives to increase revenue and attendanee through special events such as Zoo Boo and Holiday Light Safari.

§. Contributes (o economic development since it draws a large out-of-town audience.

DEMAND FERFORMANCE INDICATORS

“Description | 2007-2008 Actual 2008-2009 Estimated | 2009-2010 Projected
Special Events 12 12 | 12
Animals Cared For Dailv 630 650 630
Health/Husbandrv Records Maintained 650 650 650
Buildines Maintained 25 26 27
Girounds (acres) Maintained 33 33 33
Walk maintained (miles) 4.5 4.5 4.5
Parking Lot (# Spaces) Maintained 292 292 292
Televhone Calls 25,000 25,000 25,000 |
Annual Visitors 165,000 165,000 165,000 |
Education Program Offered 300 300 300

CITY OF ALEXANDRIA
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20092010 ANNUAL BUDGET _
DIVISION: Public Works "'F'IJNB‘:“ ' 403
DEPARTMENT: Zoological Park ORGANIZATION: 044300
APPROPRIATION SUMMARY
20HKG- 2007 2007-2008 20H-2009 2009-2010
ACTUAL ACTUAL ADOPFTED FINAL ADMIN PERCENT
DESCRIFTION EXPF EXP BUDGET BUDGET APPFRVD ADOPTED || CHANGE
i | | I
SALARIES AND WAGES 521,750 529,157 686,634 638319 611,210 621,432 0.00%
FRINGE BENEFITS 216,231 219,137 306,447 306,447 258,545 261,541 0.00%
OPERATING/CONTRACTUAL 114,594 1,241,664  1.071,710]  1,209.710 980,710 980710 0.00%
OTHER | 420,348 269,223 429,348 269,223 269,223 26%,223 0.00%
CAPITAL OUTLAY 166,452 144,050 350,000 350,000 250,100 250,100 0.00%
TOTAL APPROPRIATIONS 2,448,377 2,403,231 2,844,139 2,773,699 2,369,748 2385006,  0.00%
— — e —— _— = - — I
PERSONNEL ROSTER = .
2006-2007 |[ 20072008 || 20082000 2009-2010 ]
JOB ADOPTED || FINAL ADMIN PERCENT
CODE ) TITLE ACTUAL || ACTUAL || BUDGET BUDGET APPRYD || ADOFTED | CHANGE
I I
490115 Salary - Zoo Directlor | i i 1 1 1 0.00%
490154 |  Salory - Supervisor Zoo Facilitics Maint | 1 I 1 1 1 0.00%
490158 | Salary - Assistanl Zoo Director [} { I 1 0 0 0.00%
490174 Salary - Multimedia Speciulist 0 o 0 | | | 0.00%
490222 | Salary - Zoo Curator - Education | I I | | 1 0.00%
490614 | Salory - Administrative Assistant l I 1 0 0 0 0.00%
490618 |  Salary - Administrative Secreiary i} 4 I 1 1 1 0.00%
490624 | Salory - Inventory Coardinator 1 I 1 1 | | 0.00%
490646 | Salary - Customer Services Representaliy I I I 1 1 | 0.00%
490820 | Salary - Maintenance Worker | 1 1 | 0 0 0.00%
490822 | Salary - Trades Worker | I I 1 0 0 0.00%
490845 |  Salury - Zoo Curator - Health | 1 i 1 1 | 0.00%
490846 |  Salary - Zoo Curater - Genernl | I I l 1 I 0.00%
490848 | Salary - Zoo Keeper [ 2 2 2 2 2 2 0.00%
490849 | Salary - Security Officer | 1 1 1 1 1 0.00%
490849 | Salary = Security Officer Part Time l 1 1 | | | 0.00%
490860 |  Salary - Zoo Keeper 11 7 7 7 7 7 7 0.00%
Total Positions 2l 2] 23 21 20 20 0.00%

C
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CITY OF ALEXANDRIA

|'I]l"\?lhIDN: Fublic Works FUND: 403 1l
DEPARTMENT; Zoological Park - ORGANIZATION: 044300 |
- ZOOLOGICAL PARK FUND B o
DEPFARTMENTAL BUDGET
2006-2007 || 2007-2008 || 2008-200% [ 2009-2010
ACTUAL || ACTUAL | ADOPTED [ © FINAL l DEPT || ADMIN |[
CODE ACCOUNT TITLE EXP EXP BUDGET BUDGET REQLEST APPRYD ADODPTED
Sularies: I ’ |
450001 | Overtime 73,187 80,071 22,305 52,395 22,395 22,395 22,843
490115 | Salary - Zoo Director 51,765 53,003 54,701 54,701 52311 2311 531,357
490154 | Salary - Supervisor Zoo Focilities Maint 25,536 19,898 35,285 35,285 35285 35,285 35,991
490158 | Salary - Assistant Zoo Dircetor 0 0 40,568 37,168 40,568 0 0
490174 | Salary - Multimedia Specialisi 0 0 0 15,350 M.010 010 34,702
490222 | Salary - Zoo Curator - Education 37245 38,280 39,358 39,358 39,358 39,358 40,145
490614 | Salary - Administrative Assistant 5292 0 27,063 {0 i i 0
490618 |  Salary - Administrative Secretary 0 11,724 24,717 13,517 28,769 28,769 29,344
490624 | Salary = Inventory Coordinator 35,671 36,524 37,693 37,683 37,695 37,695 38,449
490646 |  Salary - Customer Services Representativ 15,035 13,707 21,934 17,334 21,534 21,934 22,373
490820  Salary - Maintenance Worker 1,416 5486 20,020 10,020 20,020 0 0
490822 | Salary - Trades Worker 10,139 12,005 23,543 10,943 23,543 0 0
490845 | Salory - Zoo Curator = Health 3z.1o2 38,133 34,358 39,358 39,338 39,358 40,145
490846 |  Salary - Zoo Curator - General 37.244 37,989 39,358 39,358 39,358 39,358 40,145
490848 Salary - Zoo Keeper | 34,053 31,567 44,736 42,836 44,736 44,734 45,630
490849 | Salary - Security OlTicer 12,767 17,112 33,733 25,633 33,733 33,733 34,408
490860 |  Salary = Zoo Keeper |1 133,295 133,656 182,168 167,368 182,168 182,163 185,810
Total Saluries 521,750 529,157 686,634 638319 695 341 611,210 623,432
Fringe:
510201 | Fringe - Pension 144,864 145,088 177,947 1F7.94% 160,248 140,435 143,244
510202 Fringe = Hospital 63,476 66,450 117,997 117,897 134,251 108,031 108,031
510206 Fringe - Medicare Insurance Tax 5378 6,158 8614 4,614 9,538 4316 8484
310207 | Fringe = Life Insurnnce 6l 634 966 Qi a66 &40 8140
510208 Fringe - FICA Tax Retirement 1,906 798 023 023 023 923 w42
Taotal Fringe 216,233 219137 306,447 306,447 305,923 258,545 261,541
Operating & Contractual:
520105 | Contraet Labor 56,277 80,104 5.000 35,000 5,000 5,000 5,000
520204 |  Uniforms 6,252 4,994 8,300 8,300 8,300 6,300 61,300
§20500 | Opemting Supplics 72,991 86,243 43,000 37,000 43,000 43,000 43,000
320302 Opernting - Clenner 4,995 4,999 5,000 i,000 5,000 5,000 5,000
520504 | Operating = Animal Food | DK, 689 118,791 80,000 115,008 E0,000 40,000 30,000
520514 | Small Tools 3,273 2299 4,850 4,850 4,850 4,850 4,850
§20515| Operating Medical 2,033 8,506 17,500 17,500 17,500 17,500 17,500
520527 AZA Agcredidation 0 2,081 5,000 3,000 5,000 300 300
531103 | Professional Fees - Velerinarian 15,414 22,495 17,500 36,000 17,500 17,500 17,500
531110 Professional Fees & Services 10,797 24,303 30,000 37,000 30,000 0 ]
331215 Fees, Licenses, Pormits 6ES ER L] 2400 2400 2,400 2400 2400
331301 Vehicle Cosis - Gns & Ol 4,199 5773 3,760 5,260 3,760 3,760 3,740
531304 | Vehicle Costs - R & M 2,814 8,350 7,300 1,300 7,300 7,300 7,300
531410  Telephone 8.506 7,508 7,600 9,600 7.600 7.600 7.600
§31500| Printing 2,820 380 5,500 5,500 5,500 5,500 5,500
331701 LUilities 740,762 769,950 670,000 670,000 670,000 670,000 670,000
S31800| Romt 2,569 3,504 4] 0 o ] 0
531900 |  Advertising 2,032 14,201 10,000 30,000 30,000 15,000 15,000
543000 | Miscellaneous 93 G932 1,000 1,000 1,000 1,006 1,000
543002 |  Duyes & Subscriptions 4,427 9,303 4,000 4,000 9,000 2,000 2,000
543003 | Travel & Training 900 563 5,000 5,000 5,000 2,500 2,300
605101 Muintennnce Bldg & Facilities 21,341 41,350 54,000 54,000 54,000 54,000 54,000
605106  Malntennnece Equipment 5.999 8,015 6,000 6,000 6,000 6,000 6,000
605120 | Intern Sponsorship Program 7,681 1,080 6,000 6,000 6,000 4,000 4,000
605127  Specinl Events 9,504 a 13,000 13,000 13,000 13,000 13,000
605129 | Holiday Light Safari 19,541 14,979 15,000 35,000 35,000 1} (+]
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o 2009-2010 ANNUAL BUDGET
DIVISION: Public Works FUND: 403
DEPARTMENT: Zoological Park. _ ORGANIZATION: 04431040
OLOGICAL FARK FUND
DEPAEIM_ILI‘.{T_"}.!JLULG ET —
! 1002007 _]| 10072 2008-2009 TO09-2010
ACTUAL ACTUAL ADOPTED | FINAL DEPT ADMIN
CODE ACCOUNT TITLE EXP EXP BUDGET RUDGET REQUEST AFFRVD ADOFTED
|
Total Operating & Contractual 1,114,594 1,241,664 1,071,710 1,209,710 1,071,710 Q30,710 980,710
Other:
647101 | Cost Alloeation - General Fund 429,348 269,223 429,348 269,223 269,223 269,223 269,223
Total Other 429,348 260,223 429,348 269,223 269223 269,223 269,221 |
HHHHHHHHHHH mmm e e e ——— - rmwn -—J
Capital Outlay: |
T07405 | Building Improvements 110,724 54,698 108,551 108,551 637.000 67,000 67,000
707500 |  Vehicles 0 0 [} i ] 0 0
707600 | Machinery & Equipmeni 40,268 162 197,630 197,630 300,900 141,100 141,100
J07700 | Office Fumniture & Fixtures o 1434 16,799 16,799 11,600 10,000 10,000
707702 | Computer Software 697 203 2,000 2,000 7.000 7,000 7.000
707900 |  Animals 5,763 9,863 25,000 25,000 25,000 25,000 25,000
Total Capital Outlay 166,452 144,050 350,000 350,000 DE1,500 250,100 250,100
TOTAL DEPARTMENT 2A48 377 2403231 2. Kdd, 139 2,773,609 3321697 2. 369,788 2,185,006
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REVENUE DETAIL

EELTTH

367101

344751
344752
344753
34754
344733

|CODE_|

ACCOUNT TITLE
e ) e et

Internal Services/Interfunds;
Transler from General Fund

Total Internnl Services/Interfunds

Investment Income:
Interest - Investments

Total Investment Income

Taotal Charges for Services
Charges - Tournament Feos
Charges = Green Fees
Charges - Cari Rental
Charges - Range

Charges = Restraurant

Total Charges for Services

TOTAL REVENUES

2006-2007 || 2007-1008 2008-2009 | 2009-201 0
ACTUAL || ACTUAL || ADOPTED FINAL DEPT ADMIN
REC'D REC'D BUDGET BUDGET || REQUEST [ APFRVD || ADOPTED
1 !

206,437 191,107 357,557 343,573 343,573 190,828 190,828
296,437 oL 17 357,557 343,573 343,573 190,528 190,828
3,049 0 0 0 ] 0 0
3049 0 0 0 0 0 0
50,130 46,452 47,000 44,000 44,000 44,000 44,000
363,184 357,833 421,000 366,000 366,000 366,000 366,000
192.619 196,049 198,000 197,000 197,000 197,000 197,000
48,690 56,873 45,000 50,000 50,000 50,000 40,000
3,048 237 6,000 3,000 3,000 3,000 3,000
639,671 659,581 717,000 660,000 £60,000 660,000 660,000
959,157|  1,050688| 1,074,557| 1003573 1,003,573 850,828 850,828

CITY OF ALEXANDRIA
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=i __2003-2010 ANNUAL BUDGET =
DIVISION: Public Works FUND: 404
DEPARTMENT: Golf Course ORGANIZATION; 045900

GOAL MISSION STATEMENT

To properly maintain the Citv's galf course.

FUNCTION DESCRIPTION

The Golf Course Maintenance Department is & service orzanization that performs maintenance on the City's golf course, including
grounds, clubhouse, and the like,

e ———— DEMAND PERFORMANCE INDICATORS : -
Description 2007-2008 Actual 2008-2009 Estimated 2009-2010 Projected

“CITY OF ALEXANDRIA
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=i s s 2009-2010 ANNUAL BUDGET
DIVISION: Public Works S FUND: 404
L DEPARTMENT; Guolf Course Mnintenance ORGANIZATION: 045900
APPROPRIATION SUMMARY B =
20046-2007 2007-2008 2004-2004 2009-2010
ACTUAL ACTUAL || ADDPTED FINAL ADMIN PERCENT
| DESCRIFTION EXP__JI___EXP || _BUDGET BUDGET AFFRVD ADDFTED || CHANGE
e e ey ey = A T
SALARIES AND WAGES ] 0 ] 0 0 0 0.00%
FRINGE BEMEFITS 0 ] ] 0 0 0 0.00%
OPERATING/CONTRACTUAL 720,659 570,796 . _“JI‘.'.IJIS 717,015 572,350 572,350 0.00%
OTHER 116,192 45,208 116,192 45,208 45,208 45,208 0.00%
CAPITAL OUTLAY 249 14,990 50,000 50,000 50,000 50000)  0.00%
TOTAL APFROFRIATIONS 837,100 639,994 883,207 B12223| 667,558 667,558 0.00%

T'.—_I!".'.Rﬂ.‘i\"%]

Jon
CODE |

2008-2 009

20092010

BUDGET BUDGET

FINAL

ADOFTED

e N e e T i, vt T

2

PERCENT
CHANGE

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

DIVISION: Public Works (FUND: 404
DEPARTMENT: Golf Course Maintenance ORGANIZATION: 045900
) ~ GOLF COURSE FUND
DEPARTMENTAL BUDGET |
2006-2007 2007-2008 2048-21009 2008-2010 ]
ACTUAL ACTUAL ADOPTEDR FINAL DEPT ADNIN
copi ACCOUNTTITLE || _EXP || _EXP__ || BUDGET L_!‘[}I'DPEE_L | REQUEST || APPRVD || ADOPTED
s el R I TR  A d —— - ] i i e - fl— S S naA s e l —l T O ) R T s Ly J et
Operating & Contractual:
520102 |  Mainlenance Expense 358,940 257407 328,000 328,000 328,000 260,000 260,000
520105 | Contract Labor 0 0 1,500 2,500 2,500 1,000 1,000
520204 | Unilorms 2,942 1,533 2,500 2,500 2,500 1,500 1,500
520500 | Operating Supplies 17,249 24,137 13,800 13,800 13,800 10,000 10,000
520503 |  Operaling Chemicals 63 482 54,265 6,000 66,000 66,000 55,000 55,000
520307 | Operating Sond & Gravel 6,226 5,740 6,000 6,000 6,000 6,000 6,000
520514 | Small Tools 1,296 |, 000 2,000 2,000 2,000 ] 4
531110| Professional Fees & Services 3,047 0 2,500 2,500 2,300 0 0
531111 Golf Course Management Fee 62,664 Gl 413 67,000 67,000 67,000 67,000 67,000
531209  Services - Bank Charges 10,077 G832 7.500 7,500 7.300 7,500 7,500
531215 Fees, Licenses & Permils 0 0 50 50 50 50 50
531301 |  Vehicle Costs - Gas & Qi 13251 11,488 13,040 13,040 13,040 10,000 10,000
531304 Vehicle Costs - R & M 0 0 8,000 8,000 8,000 2,000 2,000
531410 Telephone 6,007 6,538 11,400 11,400 11,400 7,800 7,800
531500 Printing &l 322 500 500 S00 S00 500
531601 |  Insurance Premiums/ Fees Gen Lia 5213 7643 6,000 6,000 6,000 6,000 6,000
531701 Utilities 46,836 34,743 50,000 50,000 50,000 43,000 43,000
5318000 Advertising 17,172 6,330 35,225 35,225 35,225 7,500 7.500
543002 | Dues & Subseriptions 2,235 1,790 1,000 1,000 1,000 1,000 1,000
543003 | Travel & Training 4,840 4,108 5,000 5,000 5,000 1,500 1,500
605101 | Maintenance Bldg & Facilities 6,000 480 2,000 2,000 2,000 1,000 1,000
605106 Maintenance Equipment 16,457 21,257 18,000 18,000 18,000 15,000 15,000
605112| Maintenace of Goll Course 4.254 5822 5,000 5,000 5,000 5,000 5,000
646030 | Lense Obligation 63,927 63,928 54,000 54,000 54,000 59,000 55,000
9a9000 | Contingencies 0 o 10,000 10,000 10,000 5,000 5,000
Toial Gperating & Contractual 720,659 579,796 F17.014 17,018 17015 §72,330 572,330
Other:
647101 Cost Allocation = General Fund 116,192 45,208 116,192 45208 45,208 45,208 45,208
Total Other 116,192 45,208 116,192 45,208 45,208 45,208 45,208
Capitnl Ouilny:
707600  Maehinery & Equipment 249 14,990 50,000 50,000 50,000 50,000 50,000
T07700|  Furniture & Fixtures ] 0 0 0 0 0 0
707702 |  Computer Software i 0 0 g 0 0 0
Totnl Capital Oullay 249 14,990 50,000 50,000 50,000 50,000 50,000
TOTAL DEPARTMENT 237,100 639,994 883,207 412,221 212,223 667,558 667,558
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2009-2010 ANNUAL BUDGET

[DIVISION:  Public Works '{ﬁﬁﬁﬁ} TREEEEE - ®
IDEPARTMENT: ___ Club House Maintenance || ORGANIZATION: 045901

To aperate and maintain the elubhouse at the Citv's golf course,

_
FUNCTION DESCRIPTION

- e P AND PERFORMANGE INDICATORS
Description 2007-2008 Actual 2008-2009 Estimated 2009-2010 Projected

CITY OF ALEXANDRIA
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. 2009-2010 ANNUAL BUDGET

DIVISION: © Public Works COFOND:T T ded |
DEPARTMENT: Club House Muintennnce ORGANIZATION: 045901
APPROPRIATION SUMMARY
2006-2007 || 2007-2008 2008-2009 2009-2010
ACTUAL | ACTUAL | ADOPTED FINAL ADMIN PERCENT
LA s e R e
I |
SALARIES AND WAGES 0 0 0 0 0 o 0.00%
FRINGE BENEFITS 0 0 0 0 o 0 0.00%
OPERATING/CONTRACTUAL 183,409 161,678 191,350 191,350 183,270 183,270 0.00%
OTHER |l of 0 0 0 of  0.00%
CAPITAL OUTLAY 0 1,470 0 9 0 0 0.00%
TOTAL APPROPRIATIONS .l 183,409 163,148 121,350 121,350 183,270 183,270 0.00%
T T - e T T ST —, - e— e e . ;- - - =
FERSONNEL ROSTER
= ————————— — a———T- e e T L D e
20062007 || 2007-2008 20082009 w200
JOB ADOFTED FINAL ADMIN PERCENT
CODE|  TITLE || ACTUAL || ACTUAL || BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE

CITY OF ALEXANDRIA



VILS1

- 2009-2010 ANNUAL BUDGET
DIVISION: Public Works FUND; 404 5
DEPARTMENT: Club House Maintenanee ORGANIZATION; 045901 |
GOLF COURSE FUND
- S oo DEPARTMENTAL BUDGET e .
- 2006-2007 2007-2008 20082009 = w0y |
ACTUAL ACTUAL || ADOPTED FINAL DEFT ADMIN
CODE ACCOUNT TITLE EXP EXP BUDGET BUDGET REQUEST AFPRYD ADODPTEDR
|
Operating & Contractual:
520102 Mainlenance Expense 164,085 139,740 170,000 170,000 170,000 165,280 165,280
520400 Office 328 i 2,000 2,000 2,000 1,320 1,320
520500 | Operating Supplics 6,594 %663 10,000 10,000 10,000 8,460 8,460
531401 |  Postage 279 485 250 250 230 600 600
531500| Printing 0 i} 2,000 2,000 2,000 360 60
543002 | Dues & Subscriptions 1511 7 1,000 1,000 1,000 650 B3l
G605 10] Maintenance Bldg & Faeilities 6,701 5,756 3,000 3,000 3,000 3,000 3,000
605106 | Muaintennnge Equipment 2.073 4,589 3,100 3,100 3,100 3,000 3,000
605128 | Mantenance Range Ball Facility 1,138 L7 0 0 Q0 600 600
Tutal Opernting & Contractual 183 409 161,678 191,350 191,350 191,350 183,270 183,270
Capital Outlay:
707600 |  Machinery & Equipment 0 1,470 0 0 ) [ 0
707700 Fumiture & Fixtures 0 a o 0 o @ 0
Total Capital Ouotlay 0 1470 0 ] 0 0 0
TOTAL DEPARTMENT 183,409 163,148 191,350 191,350 191,350 183,270 183,270
TOTAL FUND 1,020,309 803,142 1,074,557 1,003,573 1,003,573 B50,828 50,828
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VIL83
2009-2010 ANNUAL BUDGET

MUNICIPAL TRANSIT FUND
—— REVENUE DETAIL |
o 20062007 || 20072008 2008-2009 T ne2010
ACTUAL ACTUAL ADOPFTED FINAL DEFT ADMIN ‘ i ]
CODE ACCOUNT TITLE REC'D REC'D | II'EIJDGET || BUDGET REQUEST AFFRYD ADOPTED
| | | I b |
Churges for Services:

344401 |  Charges - Lower Third/MecArthur 38,303 40,766 38,000 38,000 38,000 38,000 38,000

344402 |  Charges - Broadway/Mendow 36,087 35.963 36,000 ELAIH 36,000 36,000 36,000

344403 |  Charges - Willow Glen 41,093 42,488 41,000 41,000 41,000 41,000 41,000

344404 |  Charges - Pineville 45,182 A6, 800 36,000 46,000 36,000 36,000 36,000

144405 | Charges - Elliot/Cabrini 34,220 33,894 34,000 34,000 34,000 34,000 ERRHH

144406 Charges = Mall/Kmart 46219 44,846 47,000 47.000 47,000 47,000 47,000

344407 | Charges - England Authority 35,620 39,266 35,000 40,000 35,000 35,000 35,000

344408 |  Charges - Woodale Park 39.077 40,961 39,000 19,000 39,000 39,000 30,000

344409 | Charges = Elderly/Handieap Van 5,671 6,147 1,500 1,500 [,500 1,500 1,500

344410| Charges - Passes 66 152 0 0 i 0 a0

344989 1 Charges = Transit Youchers 35860 41,289 25,000 25,000 25,000 25,000 25,000
Total Charges for Serviees 357,988 372,572 132 500 347,500 332,500 332,500 332,500
Internal Services/Interfunds:

388401 Transfers = Ulitil'.y Fund 1,663,961 2,030,054 2,113,031 2,136,316 2,113,031 1,848,619 1,879,326
‘Total Internal Services/Anterfunds 1,663,961 2,030,054 2,113,031 2136816 2,113,031 1,848,619 1,879,326
Intergovernmental:

333102 |  Federal - FTA Grani 655,597 ABY 636 500,000 600,000 00,000 651,926 651,926

333104 Federal = FEMA 155,707 ] i 0 0 0 0

333105 | Federnl - Section 9 Planning Grant 39,841 42,034 36,000 40,000 36,000 40,000 40,000

333106 |  Federal-FTA Preventive Maint 52,929 0 0 100,000 0 100,000 100,000

333407 Stnte - Parish Transpartation 119,762 132,890 124,856 124 B96 124,896 124,896 124,896
Total Intergovernmental 1,023,836 fidd, 560 660,804 864,804 660,850 016,822 916,822
Invesiment Income: |

3a7101 Interest = Investments 17,8258 41,927 0 15,000 0 0 0
Total Invesiment Income 17.825 41,927 v} 15,000 0 i i}
Other:

344501 | Misc - Advertising 8,008 15,792 5,000 5,000 5,000 5,000 5,000

A88200| Other-Sales of Fixed Asscls (8,098) {1,396) [ 0 0 0 0

198900 |  Mise - Cash Over/(Shori) 4,534 5,631 300 300 300 300 300

100000 | Miscelluneous Revenue 258,710 1,765 500 500 500 500 500

399003 |  Mise - Bus Damages 0 0 300 500 500 500 500
Totul Other 263,154 21,792 6,300 6,300 6,300 6,300 6,300
TOTAL REVENUES 3,326,764 3,110,905 3,112,727 3370512 3,112,727 3,104,241 3,134 948

L ——

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET

DIVISION: = L Public Works ’_ﬁ.lﬂ'ﬁ:_ 450
DEPARTMENT: Municipal Transit ORGANIZATION: 043901

GOAL MISSION STATEMENT

The mission of ATRANS is to improve the quality of life of the citizens of Alexandria by uruvidim:.gl dc:ncndablf: means ufl
transportation for these who do not own a personal vehicle or those who require alternative means of transportation. This will be
accomplished by creating a transit system and a complimentary paratransit system that is dependable, vet affordable to all clients.

FUNCTION DESCRIPTION —== e —

The municipal transit svstem operates eight fixed routes through out the ity limits of Alexandria and Pineville as well as two
specialized curb-to-curb complimentary paratransit vans for the disabled clients in the area. The bus department maintains the
fleet via an in-house maintenance department. The daily operation of ATRANS are Mondav-Saturday from 6:00 AM to 7:00 PM.
The eight routes are designed to be rider friendly and are equipped with special equipment to make boarding, ridding. and alighting

more safer.

e DM AND PERFORMANCE INDICATORS

Description 2007-2008 Actual | 2008-2009 Estimated 2009-2010 Projected

Total mileace for buses 456,758 456,758 456,758
Total mileage for vans 128,495 128,495 128,493
Totals hours for Superintendent and

uSu;crvils.nr 13,000 13,000 13,000
Total hours for Clerical 4,500 4,500 4,500
Total hours for Onerators 50,500 50,500 50,500
Total Passengers 676,442 676,442 676,442

= = CITY OF ALEXANDRIA
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= 2009-2010 ANNUAL BUDGET
|| DIVISION: Public Works FUND #; 450
DEPARTMENT: Municipal Transit [ ORGANIZATION: 043900
... APPROFRIATION SUMMARY
2006-2007 || 2007-2008 wosz008 || 20092010
ACTUAL ACTUAL ADOFTED FINAL ADMIN PERCENT
DESCRIFTION EXP EXP RUDGET HUDGET APPRVD ADOPTED CHANGE
SALARIES AMD WAGES 1,091,758 1,115,803 1,252,791 1,284,091 1,234,764 1,263,538 -1 12%
FRINGE BENEFITS 485,349 475,877 523,922 523922 479,435 485,770 -R41%
OPERATING/CONTRACTUAL | 713339 B23,318 T3, 496 206,496 709,496 709,456 0.00%
OTHER 617,228 626518 626,518 566,003 676,146 676,146 7.92%
CAPITAL OUTLAY 672 0 0f 0 Q0 0 0.00%,
TOTAL APPROPRIATIONS 2908346| 3,041,516 3112727 3,370,512 3,104,241 3,134,548 =0.27%
S o ST — PERSONNEL ROSTER
'_"| - | 2006-2007 || 2007-2008 20H8-2009 2009-2010
— —— == = o
JOR ADOPFTED FINAL ADMIN FERCENT
CODE TITLE [ ACTUAL || ACTUAL i BUDGET | BUDGET || APPRVD \_g\_nor'rzn CHANGE
T E [ r [ '
490113 |  Salary - Transit Mannger 1 1 1 1 1 1 0.00%
490139 | Salary - Supervisor Fleet Maintenance 1 i | 1 1 1 0.00%
490140|  Salary - Transit Shift Supervisor r) 2 z 2 2 2 0.00%
490151 | Salary - Asst Transit Mannager 0 I | 1 | | 0.00%
490223 | Salary - Transit Analyst 1 1 | 1 | | 0.00%
490618 | Salary - Administralive Secrelary 1 i 1 1 1 1 0,00%
490626 | Salary - Clerical Specialist 1 1 1 1 | 1 0.00%
490750 | Salary - Fleet Maintenance Teeh Senior o i 4 4 i ] 0.00%
490751 | Salary - Fleet Maintenance Tech 3 3 0 ] 0 0 0.00%
490834 | Salary - Fleet Service Teehnician i 2 4 2 2 2 0.00%
490837 | Salary - Transit Operntor 2] 21 21 21 21 21 0.00%
490896 | Salary - Transit Operator {Part Time) 0 & fi [ 6 6 0.00%
Total Positions 33 41 41 41 a1 q1 0.00%

CITY OF ALEXANDRIA
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2009-2010 ANNUAL BUDGET
I'D'I'VI'BTUN: Public Works [FUNI#: 450
DEPARTMENT: Munieipal Transit = ORGANIZATION; 043200 ||
MUNICIPAL TRANSIT FUND
DEPARTMENTAL BUDGET
— o — — _— —— e e e o s et = T =
__2006:2007_ || 2007-2008 || a00k2009 || 10082010 Sk
‘ ACTUAL ACTUAL |[ ADOPTED FINAL DEPT ( ADMIN ’ -
CODnE ACCOLUNT TITLE EXF EXF BUDGET BUDGET REQUEST APPRYD ABOPTED
| | |

Salaries:
450001 | Owerlime 191,950 150,817 86,605 181,605 86,605 86,605 §4.338
490113 | Salary - Transit Mannger 55,462 56,788 58,608 58,608 58,608 58,608 59,780
490139 | Salary - Supervisor Fleet Maintenance 35,351 36,196 37356 37,356 37,356 37,356 38,103
490140 | Salary - Transit Shift Supervisor 76,668 60,091 74,197 74,197 74,197 74,197 75,681
490151 |  Salary - Assl Transit Managor 0 D, 069 42,789 42,789 42,789 42,780 43,645
490223 |  Salary - Transit Annlyst 36,491 40,844 42,153 42,153 42,153 42,153 42,986
490618 | Salary - Administrative Secretary 27,494 28,098 28,998 28,998 28,998 28,098 29,578
490619 | Salary - Offige Assisioni 18,445 5,286 0 0 0 ] 0
490626 | Salary = Clerical Specialist 0 183 21,194 14,494 21,194 21,194 21,618
490750 |  Salary - Fleet Maintenance Tech Senjor ] 24,699 122,443 116,843 120,205 120,205 122,610
490751 | Salary - Fleet Maintenance Tech 84,740 58,902 0 ] 0 i 0
490834 | Salary - Flegt Service Technician 25,039 38476 48416 15,616 48415 48,415 19,383
490896 | Salary - Transit Operator-1Fart Time i 37,540 13,517 41,417 13,517 133517 74,987
490837 | Salary = Transit Operntor 532,718 538,784 616,513 610,013 604,727 604,727 616,817

Total Salaries 1,091,758 1,115,803 1,252,791 1,284,091 1,238,764 1,238,764 1,263,536

Fringe:
510201 | Fringe - Pension 318,783 302,329 312,391 312,391 274,417 274,417 279,903
310202 Fring: B Hm&piml 145,127 150,560 182,899 182,899 176,991 176,991 176,991
510204 | Fringe - Clothing Allowanee 4,476 4,231 5,000 3,000 3,000 3,000 5,000
510206 | Fringe - Medicare Insurnnce Tax 14,722 15,066 17,604 17,604 17,399 17,399 | 17,737
510207 |  Fringe - Lile Insurance 1,247 1,330 1,470 1,470 1,470 1.'1'?0! 1,470
$10208 Fringe = FICA Tax Retirement CLE 2,361 4,558 4,558 4,558 4,558 | 4,649

Total Fringe 485,349 475 877 523,922 523,922 470,835 479,835 485,770

Operating nnd Contraclual:
520105 | Contract Labor 66,823 38,109 10,000 50,000 10,000 10,000 10,000
520204 | Uniforms 8,406 11,496 11,500 11,500 11,500 11,500 11,500
520400 | Office 3368 2,691 3,500 3,500 3,500 3,500 3,500
420500 | Opernting Supplies 54,886 a5 406 42,500 42,500 42,500 42,500 42,500
520528 | Operating-Keep America Beautiful 0 0 0 0 0 t 0
£31106 |  Professionnl Fees = Audit 3,000 3844 3,336 3,336 3,336 3,336 3336
531110 Professional Fees & Services 2,713 2,107 5,000 5,000 5,000 5,000 5,000
£31101 Vehicle Costs - Oas 7.108 12,447 6,000 6,000 6,000 &,000 6,000
531302 | Vehicle Costs - Diesel 350,438 484,619 378,650 364,650 174,650 378,650 378,650
£31303 | Vehicle Costs = il 8746 0,341 [ 1,000 11,000 11,000 11,000 11,000
531304 | Vehicle Costs - R & M 149,693 149,044 163,000 221,000 163,000 163,000 163,000
£3130%5 | Vehicle Costs - Tires 20,317 23,434 26,000 26,000 26,000 26,000 26,000
531306 | Vehicle Cosis - Other Lubricnnts 7,043 6,543 7,500 7,500 7,500 7,500 7,500
541401 | Postage 182 358 500 500 300 500 300
531410 Telephone 2,592 2474 3,200 3,200 3,200 3,200 3200
$31500 |  Printing 432 349 3,000 3,000 1,000 3,000 3,000
531701 Utilities 6,042 6,049 4,200 7,200 4,200 4,200 4,200
531900 |  Advertising 0 0 ] 1] (1] 0 V]
543002 | Dues & Subseriptions 400 150 450 450 450 430 450
543003 |  Travel & Training 1,715 1,351 4,000 i, 000 4,000 4,000 4,000
543017 |  Ploques & Awards 6d [ 1,660 1,660 1.660 1,660 1.660
605101 | Maintenance of Building & Facilities .17 6,717 17,000 17,000 17,000 17,000 17,000
605106 | Maintennnce Equipment 1,079 2,142 2,500 2,500 2,500 2,500 2,500
605107 |  Maintennnee Radios 4,942 3,047 5,000 5,000 5,000 5,000 5,000
646032 | LMA Convention 0 ] i 0 0 0 0

Total Operating and Contual 713,339 823318 709,496 996,496 709,496 709,496 709,496
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2009-2010 ANNUAL BUDGET
DIVISION: Public Works 450
DEPARTMENT: Municipal Transit |- 043900
MUNICIPAL TRANSIT FUND
DEPARTMENTAL BUDGET
[ aooe-2007 || 20072008 || 2008-2009 2009-2010
ACTUAL || ACTUAL || ADOPTED || FINAL DEPT || ADMIN
CODE ACCOUNT TITLE EXF EXP BUDGET BUDGET REQUEST APPRVD ADOPTED
i = I |
Oiher:
B4G101 Transfer to General Fund 345271 345271 345271 288,317 288,327 288,327 288,327
647401 | Transier o Utility Fund 59,003 50,0038 59,005 55,434 55,434 55,434 55,434
6463551 | Transfer to Risk Management 212,104 221,394 221,394 221,394 131,337 331,337 331,537
646352 | Transfer to Employees Benefiis 848 B4B 813 848 Hag 844 844
Total Other 617,228 626,518 626518 566,003 676,146 676,146 676,146
Capltal Cutlay:
707405 | Building Improvements i 0 1] 0 0 0 0
707600 Machinery & Equipment 672 0 0 0 0 i [}
TOTT00 | Oifice Fumilure & Fixtures i 0 0 0 0 0 0
Total Capltal Outlay 672 0 0 ] 0 0
TOTAL DEFARTMENT 2,908,346 3041516 3,112,727 3370512 3,104,241 3,104,241 3,134,948
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CITY OF ALEXANDRIA

HISTORY

The City of Alexandria was founded in 1785, incorporated in 1819 and chartered in 1932.
Spanish Franciscan missionaries arrived about 1690. Tradition has it that the mission they built
was located with in the boundaries of what is today the Rapides Cemetery in Pineville. In the
early 1700's St. Denis ascended the Red River with the French and ordered the Spanish priests to
leave Louisiana. The French than stationed a small detachment at the rapids in 1723, The
beginning of today’s crossroads was secured by “Post du Rapide”.

Nature and geography played important roles in establishing twin communities on
opposite banks of the Red River. In those early days, a ledge of limestone crossed the Red River
forming a rapids just above what is now the site of Alexandria and Pineville. The first travelers
stopped at this point rather than make the portage around the rapids - over which even a canoe
could not pass for 4 or 5 months of each year during low water periods.

GENERAL

The City of Alexandria serves as the Parish Seat and is located near the geographic center
of Louisiana along the west bank of the Red River. Alexandria is central Louisiana’s largest
populated and commercial activity center with an estimated 5.M.A. population of 155,000 plus.
The Alexandria area, the “Crossroads of Louisiana”, is a center for electronic media and
commercial trade. The official trade area served by Alexandria contains a population in excess
of 350,000. Alexandria is the eighth largest city in the state.

Alexandria adopted a City Charter which became effective in 1977 and which provides
for a Mayor-Council form of government consisting of a full time Mayor and seven Councilmen,
five of which are elected from districts and two of which are elected at large. The Council
members elect their president, appoint the City of Clerk, adopt ordinances and perform the duties
outlined in the Charter. The Charter also sets forth the duties of the Mayor, who is the Chief
Executive Officer of the City. The City Administration includes a Public Works Division, a
Utility Division, a Finance Division, a Planning Division, a Personnel Division, a Legal Division,
Community Services Division, and Police and Fire Departments.

The Charter also sets forth certain procedures relating to financial operations of the City,
including but not limited to, the preparation, adoption and administration of the City budget, the
adoption of supplemental and emergency appropriations, the reduction of and transfer of
appropriations, (with the limitation that no appropriation for debt service on bonds of the city
may be reduced or transferred) and the provision of a five year capital outlay program. The City
is empowered to incur debt in accordance with the City Charter and the constitution and statutes
of the State of Louisiana.

VIIL1
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The City owns and operates its own Utilities System consisting of a combined electric
power and a light plan and system, waterworks plant and system, gas system and wastewater
plant and system. The City also owns and operates its own Municipal Transit and Sanitation
systems.

ECONOMY

Alexandria’s economy is based upon agriculture and timber production, wholesale and
retail trade, services and public sector activity. Unlike some other areas of Louisiana, it si not
dependent on the oil and gas industries. Located in the fertile Red River Valley, the Alexandria
area is considered as some of the best farm and timberland in the country,

Alexandria’s importance in the trade sector has been enhanced by the addition of the two
new regional shopping malls within the City limits. The City’s per capital retail sales rate
continues to reflect that Alexandria is the principal location to do business in Central Louisiana,

The vitality of Alexandria’s service sector is evidenced by six major medical facilities,
two four year colleges, two T.V. stations, two newspapers and 10 radio stations, The conversion
of the Rapides Regional Medical Center from a public to a private facility caused a significant
increase in the taxable assessed valuation of the City in 1995,

Capitalizing on Alexandria’s historic and central location, a healthy tourism sector has
been established with almost 2,000 guest rooms available in the City an Convention Center
combined seating capacity of approximately 9,000, Hotel occupancy in Alexandria rose from
65.1% in 1994 to 66.5% in 1995 according to PKF Consulting.

The City has had underway since 1979 a major downtown redevelopment effort.
Instigated by a $1,250,000 pledge from the City of Alexandria, private and public sector
investment in projects has exceeded $100 million in the downtown area. Growth of the City
outside of the central business district continues to be strong with the addition of new retail
space, apartment development, residential and commercial development. There are currently
three new assisted living apartment complexes currently under construction in Alexandria.

Construction of the $1 billion 1-49 project was completed in 1996, 1-49 includes 4.19
miles of interstate highways, an interchange at U.S. Highway 71, highway ramps, downtown
street underpass (related to the relocation of the Missouri-Pacific Railroad from Lee Street to
Elliott Street), the Sugar House Road overpass, and the rebuilding of Fulton and Casson Streets.
In addition, the Corps of Engineers completed the $1.7 billion Red River Navigation Project
which connected Shreveport with the Mississippi River, This completion of this project and the
development at the England Economic and Industrial Park has been a boost to development at the
England Economic and Industrial Park has been a boost to development at the Port of
Alexandria.



The December, 1992 closure of England Air Fore Base prompted the creation of the England
Economic and Industrial Development District (England Authority). The England Authority is
responsible for the commercial and industrial development of the base through the reuse of the
land infrastructure improvements, Commercial aviation was moved during the Summer of 1996
from Esler Regional Airport to England International Airport. They provide transportation
through the use of commuter airlines who furnish regularly scheduled provide transportation
through the use of commuter airlines who furnish regularly scheduled flight from/ to Dallas/F1.
Worth, Houston, New Orleans, Monroe, Shreveport and Memphis.

CULTURE, RECREATION AND TOURISM

In October of 1996 the City of Alexandria opened the Alexandria Riverfront Center. This
facilities offers 6,200 theater style seating capacity, space for 380 indoor booths, over 93,000
square feet of indoor exhibition space and an additional 12,150 square feet of covered outdoor
exhibition area. A three story parking garage adjacent to the new center was constructed in the
Fall of 1997. The City of Alexandria provided $1.25 million dollars toward the construction of a
$2.6 million River Oaks Artists Studio. Construction began during the Fall of 1997, The
Rapides Foundation has committed to providing $4 million toward the construction of a new
Performing Arts Complex to be located adjacent to the new River Oaks Artists Studio.
Renovation of the Alexandria Museum of Art located directly behind City Hall and just down the
street from the Riverfront Center will be completed during the Fall of 1997,

The City is in the process of constructing a sports complex, consisting of 12 lighted ball
fields, 19 soccer fields, a jogging trail, tennis courts, and parking for over 1,000 cars.
Completion is expected in the Fall of 2003,

In the Alexandria area, tourists visit historical sites such as the Kent Plantation House,
built in 1976; the renovated Hotel Bentley, which opened in 1908, and was the place where
Generals Eisenhower, Clark and Patton planned battle strategies; the Alexandria Visual Arts
Museum; the Alexandria Historical and Genealogical Library and Museum; the Louisiana
Seminary Site, first home of Louisiana State University, opened in 1860 with William Tecumseh
Sherman as headmaster. Other attractions included but are not limited, the Alexandria
Zoological Park; recreational areas in the vicinity such as Valentine Lake, Cotile, Kincaide,
Indian Creek, and Kees Parks; the Azalea Trail; Hot Wells Health Resort; Rapides Parish
Coliseum; churches such as St. Francis Xavier Cathedral, Mount Olivet Church, Trinity
Episcopal Church built in 1953, River Oaks Square is the site of painters, weaves, sculptors and
stained plass artists creating and exhibiting their works of art,

Recreational opportunities abound in the Alexandria area with over 100 civic clubs and
organizations, 26 ball fields, 14 local parks, including the Alexandria Zoological Park, theaters at
Louisiana College, LSU-A and the City Park Players, and semi-professional baseball at
Bringhurst Stadium. Alexandria also hosts several “celebrations” including Cenlabration,
Christmas lighting attractions and parades, Mardi Gras parades, ... There are wonderful
opportunities for visitors to our area to have a memorable experience.
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GENERAL FUND
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2009-2010 ANNUAL BUDGET

REVENUE AND EXPENDITURE HISTORY Tomm—s
FOR FISCAL YEARS 1999 THROUGH 2008 __Il

GENERAL FUND
4-30-99 4=30-00 [ 4-30-01 4-30-02
| DESCRIPTIONS | (Actual) | (Actua) | (Actua) | (Actua)
REVENUES:
Taxes 6,957,366 7,343,988 7,620,868 7,813,363
Licenses and Permits 1,783,244 1,556,715 1,813,952 2,086,634
Intergovernmental 3,170,205 2,554,764 2,050,778 1,961,743
Charges for Services 419,075 445,037 410,559 638,345
Fines and Forfeitures 554,540 413,975 466,883 666,741
Investment Income 401,694 338,931 557,972 226,907
Other 286,635 197,482 137,262 269,053
Total Revenues 13,572,759 12,900,892 13,058,274 13,662,786
EXPENDITURES:
Legislative 262,558 273,304 301,386 291,225
General Administration 4,574,408 3,996,374 4,320,559 4,369,400
Judicial 317,796 331,652 416,523 452 985
Finance 868,038 946,117 1,025,456 1,022,978
Planning and Development 224,706 225,994 240,125 242,628
Public Safety 14,678,969 15,441,776 16,719,195 17,223,041
Public Works 7,113,679 7.831,551 8,410,239 8,748,736
Debt Service 1,736,963 1,994,057 1,847,602 1,846,551
Total Expenditures 29777117 31,040,825 33,281,085 34,197,544
Excess/(Deficiency) of Revenues
Over Expenditures (16,204,358) (18,139,933) (20,222,811) (20,534,758)
OTHER FINANCING SOURCES:
Operating Transfers In 41,152,530 20,005,469 21,387,548 21,224,540
Operating Transfers Out (23,668,635)  (443,839)  (417,561) (2,441,755)
Total Other Sources/(Uses) 17,483,895 19,561,630 20,969,987 18,782,785
Excess/(Deficiecy) of Revenues and
Other Sources over Expenditures 1,279,537 1,421,697 747,176 (1,751,973)
Fund Balance, Beginning of the Year 3.307,072 0,586,609 11,008,306 11,755,482
Fund Balance Adjustments 0 0 0 1,631,746
Fund Balance/(Deficit), End of Year 0,586,609 11,008,306 11,755,482 11,635,255
MNote: This is the general operating fund of the City and is used to account for operations
traditionally associated with a eity which are not required to be accounted for in another fund.
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20092010 ANNUAL BUDGET _
REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 1999 THROUGH 2008

- . GENERAL FUND o . i

4-30-03 | 4-30-04 [ 4-30-05 ' 4-30-06 4-30-07 ” 4-30-08 ”

(Actual) (Actual) (Actual)  (Actual) - (Actual) (Actual) TOTAL
7,884,330 8,195,362 2,226,595 2,168,319 2,440,420 2,600,405 55,251,016
1,984,016 1,991,329 2,587,074 2,659,720 2,962,401 2,889,762 22,314,853
1,934,103 1,940,880 8,467,859 9,176,531 9,818,700 0,640,307 50,715,870

935518 1,126,528 247,829 285,844 321,865 263,810 5,094,410

591,221 548,385 587,222 724,346 869,481 838,815 6,261,600

118,058 52,452 41,578 106,566 260,175 413,571 2,567,904

192,868 248,041 774,020 574,087 550,363 652,905 3,882,716
13,640,114 14,102,977 14,932,177 15695419 17,223,405 17,299,575 146,088,378
380,297 520,222 371,398 429,643 313,224 518,651 3,870,908
5,630,689 3,244,331 5,602,696 6,913,603 3,157,484 3,824,245 47,633,789
470,027 481,837 516,367 670,267 728,067 880,929 5,266,450
1,030,126 996,919 1,118,095 1,367,146 4,054,877 5,820,539 18,250,291
1,245,855 1,294,425 1,433,211 1,709,516 1,828,062 2,040,860 10,486,082
15,623,172 18,770,046 17,679,448 22,135,247 23,454,340 24,840,807 186,566,041
8,137,581 8,891,401 6,450,801 8,700,508 8,849,161 10,354,293 §3,487,950
1,848,659 1,848,197 1,850,049 1,849,061 1,844,980 1,847,607 18,513,726
34375406 38,047,378 35,022,765 43,774,991 44,430,195 50,127,931 374,075,237
(20,735,292)  (23,944,401) (20,090,588) (28,079,572) (27,206,790) (32,828,356) (227,986,859
21,766,670 22,270,348 25,250,594 34,990,664 36,084,963 36,147,405 280,280,731
| (1,665950)  (1,207,672)  (2,204,642)  (2,613,039)  (5,862,370)  (3,919,365) (44,444,828
20,100,720 21,062,676 23,045,952 32,377,625 30,222,593 32,228,040 235,835,903
(634,572)  (2,881,725) 2,955,364 4,298,053 3,015,803 (600,316) 7,849,044
11,635,255 11,000,683 8,118,958 11,074,322 15,372,375 18,388,178 8,307,072

0 0 0 0 0 0 1,631,746

11,000,683 8,118,958 11,074,322 15,372,375 18,388,178 17,787,862 17,787,862
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REVENUE AND EXPENDITURE HISTOR\’
L R L R

SPECIAL REVENUE FUNDS

4-30-99 4-30-00 4-30-01 4-30-02
DESCRIPTIONS (Actual) (Actual) (Actual) (Actual)
REVENUES:
Taxes 19,107,323 19,995,963 20,580,615 21,052,886
Intergovernmental 1,682,076 1,491,676 1,554,876 1,616,199
Investment Income 65,154 74,186 103,760 54,728
Other 374,295 322,054 313,802 326,480
Total Revenues 21,228,848 21,883,879 22,553,243 23,050,293
EXPENDITURES:
General Administration 75,473 0 0 0
Special Programs 2,057,635 1,816,220 1,740,712 1,657,684
Capital Outlay 176,386 277,368 378,633 546,650
Total Expenditures 2,309,494 2,093,588 2,119,345 2,204,334
Excess/(Deficiency) of Revenues
Over Expenditures 18,919,354 19,790,291 20,433,898 20,845,959
OTHER FINANCING SOURCES:
Operating Transfers In 100,381 31,686 97,647 83,049
Operating Transfers Ou __(18905810)  (19858503)  (20466,847)  (20872948)
Total Other Sources/(Uses) T(18805429)  (19.826817)  (20,369200)  (20,789,899)
Excess/(Deficiecy) of Revenues and
Other Sources over Expenditures 113,925 (36,526) 64,698 56,060
Fund Balance, Beginning of the Year 1,182,281 1,296,206 1,259,680 1,324,378
Fund Balance Adjustments 0 0 00
Fund Balance/(Deficit), End of Year 1,296,206 1,259,680 1 324,378 1_._3__3[),438 |
Note: Special Revenue Funds are Funds that are required by law, ordinance, etc. to be accounted for
separately. The individual funds included in this history are the Sales Tax Fund, the
Hotel/Motel Tax Fund, the 1987 Drainage Tax Fund, the Community Development Block
Grant Fund, the Rental Rehab Fund, the Youth Baseball Recreation Fund and the
Cenlabration Fund.
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REVENUE AND EXPENDITURE HISTORY H

FOR FISCAL YEARS 1999 THROUGH 2008

P

SPECIAL REVENUE FUNDS i
4-30-03 4-30-04 4-30-05 4-30-06 4-30-07 4-30-08 |
(Actua_l_}__ (Aclua])_ {Actual) {Actual) (Actual) (Actual) TOTAL

21,390,287 21,820,303 23,601,445 32,664,698 33,766,272 34,715,829 248,695,621
1,331,494 1,269,048 1,289,703 1,222,118 1,342,230 1,038,650 13,838,170
19,076 9,078 7455 10,738 21,502 21,470 387,147
240,259 187,350 212,414 205,816 228,141 82,342 2,493,043
22,981,116 23285779 25,111,017 34,103,370 35,358,145 35,858,291 265.413.__5{§l
0 0 0 0 0 0 75,473

1,175,656 1,235,037 1,085,608 1,377,534 1,366,858 600,512 14,413,436
406,579 450,281 586,197 148.442 215,515 259,541 3,445,592
1,582,235 1,685,318 1,671,805 1,525,976 1,582,373 1,160,053 17,934,521
21,398,881 21,600,461 23,439,212 32,577,394 33,775,772 34,698,238 247,479,460
26,343 39,428 63,160 57,442 48,625 57,880 605,641
(21,395,699) (21,829,116) (23,449,207) (32,664,698) (33,884,046) (34,815,788) (248,142,662
(21,369,356) (21,789,688) (23,386,047) (32,607,256)  (33,835,421) (34,757,908) (247.53?_'.(121‘
29,525 (189,227) 53,165 (29,862) (59,649) (59,670) (57,561
1,380,438 1,409,963 1,220,736 1,273,901 1,244,039 1,184,390 1,182,281

0 0 B 0 0 0

1,409,963 1,220,736 1,273.901 ],;4_-‘-1,!3:3'9__ |_.|84,39(} 1,124,720 1,124,720
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 1999 THROUGH 2008

GENERAL DEBT SERVICE FUNDS

‘  4-30-99 4-30-00 4-30-01 4-30-02
DESCRIPTIONS (Actual) ___(Actual) {Actual) {Actual)
REVENUES:
Taxes 758,380 791,238 529,332 516,011
[nvestment Income 166,418 178,432 206,942 119,721
Total Revenues 924,807 969,670 736,274 635,732
EXPENDITURES:
Principal Retirement 2,456,000 2,933,000 2,475,000 2,585,000
Interest 1,190,614 1,063,201 917,659 793,816
Paying Agent Fees 2,962 3,003 2,985 2,954
Other 0 0 0 0
Total Expenditures 3,649,576 3,999,204 3,395,644 1,381,770
Excess/(Deficiency) of Revemues
Over Expenditures (2,724,769) (3,029,534) (2,659,370) (2.746,038)
OTHER FINANCING SOURCES;
COl Proceeds/Bond Refunding Proceeds 0 0 0 0
Operating Transfers In 3,238,157 3,216,248 2,669,144 2,655,070
Operating Transfers Out 0 0 b 0
Total Other Sources/(Uses) _ 3,238,157 3216248 2,669,144 2,655,070
Excess/(Deficiency) of Revenues and
Other Sources over Expenditures 513,388 186,714 9,774 (90,968)
Fund Balance, Beg of the Year 2,988,017 3,501,405 3,688,119 3,697,893
Fund Balance Adjustments R . ] 137,971
Fund Balance, End of Year . 3,501,405 3.638._E 19 3,697,893 3,744,896

Note: These funds account for general obligation public improvement bonds, certificates of
indebtedness and sales tax bonds as they mature,
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 1999 THROUGH 2008

e R I S e —————————|
GENERAL DEBT SERVICE FUNDS

4-30-03 ” 4-30-04 { 4-30-05 ‘ 4-30-06 4-30-07 4-30-08 ’
_ (Actual) || (Actual) || (Actual) | (Actual) || (Actwal) || (Actual) | = TOTAL |
560,379 555,766 576,612 626,261 647,760 696,465 6,258,213
52836 64,058 44,792 82,159 70,816 67,789 1,053,963
613,215 619,824 621,404 708,420 718,576 764,254 7,312,176
1,620,000 1,725,000 1,810,000 1,475,000 1,535,000 1,580,000 20,194,000
582,745 415,725 817,355 782,507 730,530 683,488 7,977,640
128,533 2,435 1,203 2,520 1,648 1,000 149,243
0 0 5139303 2 0 0 5139303
2,331,278 2,143,160 7,767,861 2,260,027 2,267,178 2,264,488 33,460,186
(1,718,063)  (1,523,336)  (7,146,457)  (1,551,607)  (1,548,602)  (1,500,234) (26,148,010}
3,325,000 0 5,139,923 1,060 0 0 8,465,983
1,657,194 904,061 1,657,050 2,092,005 981,333 1,064,270 20,134,622
(3,455,000) 0 (3,575) (403,306) (6,872) (1,500) (3,870,253
1,527,194 904,061 6,793,398 1,689,849 974,461 1,062,770 24,730,352
(190,869) (619,275) (353,059) 138,242 (574,141) (437,464) (1,417,658
3,744,896 3,554,027 2,934,752 2,581,693 2,719,935 2,145,794 2,988,017
0 0 0 0 0 0 137,971
3,554,027 2,034,752 2,581,693 2,719,935 2.145.794 1,708,330 1,708,330
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 1999 THROUGH 2008

COMBINED CAPITAL PROJECTS

4-30-99 4-30-00 4-30-01 4-30-02
- DESCRIPTIONS (Actual) (Actual) (Actual) (Actual)
REVENUES:
Intergovernmental 394,539 294,966 68,029 20,534
Investment Income 1,561,154 1,040,356 1,126,748 477,787
Other 3,468,419 2,576,503 2,796,059 7,576,399
Total Revenues 5,424,112 3,911,825 3,990,836 8,074,720
EXPENDITURES:
General Government 0 0 0 0
Public Safety 5,252,187 1,761,855 8,429,654 195,002
Public Works 8,923,456 6,515,379 209,869 8,348,107
Parks and Recreation 0 0 0 0
Public Facilities 0 0 0 0
Municipal Bus System 0 0 37,164 15,934
Utility System 0 0 0 0
Sanitation Fund 0 0 0 0
Other 0 2 0 0
Total Expenditures 14,175,643 8,277,234 8,676,687 8,559,043
Excess/(Deficiency) of Revenues
Over Expenditutes (8,751,531) (4,365,409) (4,685,851) (484,323)
OTHER FINANCING SOURCES/USES):
Bond Proceeds (Net) 0 0 0 0
COIl Proceeds 0 0 0 0
Land Sales 0 0 0 0
Operating Transfers In 2,753,656 2,990,497 3,048,651 9,361,995
Operating Transfers Out (1,230,978)  (1,136,817)  (1,143,687) (1,143,187) |
Total Other Sources/(Uses) 1,522,678 1,853,680 2,504,964 8,218,808
Excess/(Deficiency) of Revenues and
Other sources over Expenditures (7,228,853) (2,511,729) (2,180,887) 7,734,485
Fund Balance, Beg of the Year 27,051,868 19,823,015 17,311,286 15,130,399
Change in Designated Fund Balance
Audit Adjustments to Beg Fund Balance 0 0 0 256,460
Fund Balance, End of the Year 19,823,015 17,311,286 15,130,399 23,121,344 |
Note: This schedule combines the activites of all General Capital Projects Funds,

CITY OF ALEXANDRIA
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COMBINED CAPITAL PROJECTS

e

4-30-03 4-30-04 4-30-05 4-30-06 4-30-07 © 4-30-08 ||

{Actual) {Actual) {Actual) (Actual) {Actual) (Actual) TOTAL
970,782 3,606,850 2,702,493 045,972 2,415,034 4,054,802 15,474,001
347,670 169,782 441,197 1,021,266 1,678,112 1,512,766 9,376,838
2,878,320 3,624,967 3,057,845 3,320,071 4,567,442 4,079,556 37,945,581
4,196,772 7,401,599 6,201,535 5,287,309 8,660,588 9,647,124 62,796,420
0 0 0 0 0 0 0
0 0 0 0 0 0 15,638,698
11,468,817 18,401,679 9,846,661 10,728,929 9,613,566 13,905,330 97,961,793
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 53,008
0 0 0 0 0 0 0
0 0 0 0 0 0 0
o 0 0 0 0 0 9|
11,468,817 18,401,679 9,846,661 10,728,929 9,613,566 13,905,330 | 13.6.53.585[,:
(7,272,045)  (11,000,080)  (3,645,126)  (5,441,620) (052,978)  (4,258,206) (50,857,169)
0 15,000,000 0 0 0 0 15,000,000
0 0 0 0 0 0 0
0 0 0 0 0 0 0
4,639,091 5,203,178 4,047,477 5,046,682 5,888,493 6,087,933 49,667,653
(1,788,355) (362,870) (374,611)  (365,372) (454,189) (459,291) (8,459,357)
2,850,736 19,840,308 3,672,866 4,681,310 5,434,304 5,628,642 56,208.296
|
(4,421,309) 8,840,228 27,740 (760,310) 4,481,326 1,370,436 5,351,1 2?i
23,121,344 18,700,035 27,540,263 27,568,155 26,807,845 31,289,171 27,051,868
152 256,612
18,700,035 27,540,263 27,568,155 26,807,845 31,289,171 32,659,607 32,659,607
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 1999 THROUGH 2008

e ey
__COMBINED ENTERPRISE FUNDS

= S e S i

CITY OF ALEXANDRIA

T 43099 | 4-30-00 _‘ 4-30-01 ’ 4-30-02
_ DESCRIPTIONS | (Actwa) || (Actwa) | (Actwa) | _(Actual
OPERATING REVENUES:
Charges for Services 61,718,780 65,728,973 80,957,680 70,063,697
Other 1,597,620 299,043 404,744 323,269
Total Operating Revenues 63,316,400 66,028,016 81,362,424 70,386,966
OPERATING EXPENSES:
Production/Distribution/Treatment 40,608,761 41,506,910 60,976,326 45,568,988
Cost of Service 4,482,959 4,321,175 4,551,867 4,575,265
General and Administrative 5,851,108 5,464,299 6,406,943 5,919,463
Depreciation 5,139,681 5,120,130 5,884,527 5,912,744
Total Operating Expenses 56,082,509 56,412,514 77,819,663 61,976,460
Operating Income (Loss) 7,233,891 9,615,502 3,542,761 8,410,506
NONOPERATING REVENUES/(EXPENSES):
Grant Revenue 647,520 699,159 710,729 613,722
Investment Income 2,667,104 2,222,266 2,681,622 1,122,053
Non-operating Expenses (3,043,494 (2,783,532) (2,839,733) (3,173,460)
Total Monoperating 271,130 137,893 552,618 (1,437.685)
Income/(L.oss) Before Transfers 7,505,021 0,753,395 4,095,379 6,972,821
Operating Transfers In/(Out) (4,193,196) (5,004,326) (5,763,532) (9,111,780)
Extraordinary Loss-Early
extinguishment of debt 0 0 0 0
Special Item - Abandon Project
Capital Contributions 0 0 0 0
Net Income/(Loss) 3,311,825 4,749,069 (1,668.153) (2,138,959)
Retained Earnings, Beg of Year 43,285,746 46,597,571 51,346,640 49,678,487
Retained Earnings Adjustments 0 0 0 0
Retained Eamings, End of Year 46507571 51346640 49.678.487 41539528
Note: These funds account for the activities of the Utility System, the Sanitation Fund, the Zoo Fund,
the Golf Course Fund, and the Municipal Transit Fund.
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COMBINED ENTERPRISE FUNDS

CITY OF ALEXANDRIA

4-30-03 4-30-04 4-30-05 4-30-06 4-30-07 4-30-08

{Actual) {Actual) {Actual) {Actual) | {Actual) {Actual) TOTAL
71,620,438 77,928,766 80,566,874 114,752,850 107,437,293 107,254,082 844,029,435
400,584 452,126 136,501 114,498 25@.906_ E.'Eﬁﬁ_ = ____ft‘,ggflﬂ.ﬁ}_'zl
72,021,022 _Zﬁ,_}IS_Q._BER_ 86,703,375 114,867,348 107,696,201 107,471,628 848,234,272
40,045,384 44,904,455 45,132,206 69,978,422 56,764,633 61,709,092 507,195,177
4,619,354 5,080,306 3,874,195 3,081,839 3,247,349 3,304,113 41,138,422
17,984,134 18,527,242 21,368,719 27.894.574 30,357,702 31,472,100 171,246,284
6,158,135 6550766 7,129,155 16,938,904 7,058,669 7,249,207 63,141,918
68,807,007 75,062,769 77,504,275 107,893,739 97,428,353 103,734,512 782,721,801
3,214,015 3,318,123 9,199,100 6,973,609 10,267,848 3,737,116 65,512,471
087,821 733,813 034,705 1,150,312 1,586,287 968,626 9,072,694
528,510 364,529 658,875 1,342,556 1,753,195 1,495,202 14,835,912
[ _(2..1157..6_8_1_}” (2,092,280) (2,422,818) (2,221,885) (2,362,444) (1,882,958) (24,990,285)
~ {651,350) (973,938) (809,238) 270,983 977,038 580,870 (1.081,679]
2,562,665 2,344,185 5,389,862 7,244,592 11,244,886 4,317,986 64,430,792
(6,023,872) (7.302,689) (7.861,026) (6,242,955) (4,419,215 (4,377,246) (60,299,837
0 0 0 0 0 0 0
(328,772) (1,089,138} 0 0 (1,417,910
. 0 0 12,231,692 363,681 1,202,653 18,006 13,816,032
(3,461,207) (4,958,504) 12,431,756 276,180 8,028,324 (41,254) 16,529,077
47,539,528 44,078,321 39,119,817 51,551,573 51,827,753 59,856,077 43,285,746
! Y | 0 0 0 0 i}
LN 44,!17_&,3_2]_ 39,119,817 51,551,573 51,827,753 59,856,077 59,814,823 _ﬂ,s__]_-'-li_zg
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FINANCIAL AND STATISTICAL DATA

AS OF APRIL 30, 2009

POPULATION

The following is the population of the City of Alexandria:

Year Population Source
Population

1950 34,913 U.S. Census G0
1960 40,279 L.8. Census 50
1970 41,811 LS. Census
1980 51,565 U.S. Census 40
1990 49,087 LIS, Census g 30
2000 46,342 LS. Census gm I
2007 48,490 Louisana Tech

10

1]
1950 1960 1970 1880 1880 2000 2007

VIILIS

LARGEST EMPLOYERS

The ten largest employers located in and around Alexandria and the number of employees is as follows:

Employer Tvpe of Business
Rapides Parish School Board Education
Christus St. Frances Cabrini Hospital Medical
Rapides Regional Medical Center Medical
WalMart/Sam's Club Retail
City of Alexandria Government

Union Tank Car

Rapides Parish Sheriff's Office
Huey P, Long Medical Center
StarTek

Cotton Brothers

Source: Chamber of Commerce, 2008

Manufacturing
Government
Medical
Call Center
Bakery
Total

CITY OF ALEXANDRIA

2008 Total

3,200
1,700
1,594
1,036
897
627
557
237
300
300
10,748
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The ten largest property taxpayers of Alexandria and their 2008 assessed valuation is as follows:
- Assessed
Taxpayer Type of Business Valuation
1. Bell South Communications Utility 6,784,898
2. Central LA Healthcare System, LP Hospital 6,309,117
3. Rapides Regional Medical Center Medical Facilities 5,246,176
4. Red River Bank Bank 4,261,158
5. Union Pacific Railroad Railroad 4,146,350
6. Hibernia National Bank Bank 3,297.630
7. Alexandria Mall LLC Retail 3,127,010
8, Central LA Healthcare System, LP Hospital 2,620,090
9. Louisiana Machinery Retail 2,501,368
10. Hixson Autoplex Auto Dealer 2,236,527
Total * 40,530,324
*  Equals approximately 11.94% of the total assessed valuation of Alexandria for 2008.

~ ASSESSED VALUATION

The assessed valuation of property in Alexandria, all of which is taxable for

e — —_— -

municipal purposes is as follows:

Real Estate 236,233,964
Personal Property 89,195,916
Public Service Property 13,961,324

339,391,204

 Tax Assessed Increase/(Decrease)
. Year Fiscal Year Valuation Amount |  Percentage
2000 2001 243,903,013 11,300,897 4.9%
2001 2002 249,906,042 6,003,029 2.5%
2002 2003 251,243,392 1,337,350 0.5%
2003 2004 259,025,709 7,782,317 3.1%
2004 2005 271,806,191 12,780,482 4.9%
2003 2006 286,678,337 14,872,146 5.5%
2006 2007 301,283,723 14,605,386 5.1%
2007 2008 323,937,050 22,653,327 7.5%
2008 2009 339,391,204 15,454,154 4.8%

A breakdown of the 2008 assessed valuation of property classification is as follows:

CITY OF ALEXANDRIA
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SALES TAX COLLECTIONS

The following table reflects the 1976 sales tax collections for the past ten years.

T Fiscal Percentage

Year ] Amount Ine/Dec

1999 9,407,919 4.1%
2000 9,856,305 4.8%
2001 10,147,216 3.0%
2002 10,390,460 2.4%
2003 10,686,466 2.8%
2004 10,910,581 2.1%
2005 11,584,525 6.2%
2006 13,113,434 13.2%
2007 13,552,199 3.3%
2008 13,896,279 25%

_MILLAGE RATE

=

== xa

The following is the ten year history of millage rates from 1999 to 2008
FYE General Debt Capital
April30 | Purpose Service | Improvements |  Total
2000 6.83 3.50 11.25 21.58
2001 6.83 2.15 11.24 20.22
2002 6.83 2.15 11.24 20.22
2003 6.83 2.15 11.24 20.22
2004 6.83 2.15 11.25 20.23
2005 6.83 2.15 11.25 20.23
2006 6.83 2:15 11.25 20.23
2007 6.83 2.15 11.25 20.23
2008 6.83 2.15 11.25 20.23
2009 683 2.15 11.25 20.23
Ten Year Avg 6.83 2.29 11.25 20.36
SOURCE: City Business Office
e % T
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TAX COLLECTION RECORD

The City's ad valorem tax collections for the past ten years:

Tax Taxes Total Percent Taxes
Year Levied Collected Collected Over/(Short)
1999 5,019,554 4,802,964 95.69% 216,590
2000 4,931,719 4,822,046 97.78% 109,673
2001 5.053,104 5,006,076 99.07% 47,028
2002 5,080,141 5,023,608 08.89% 56,533
2003 5,240,090 5,140,698 O8.10% 99,392
2004 3,498,639 5,441,697 98.96% 56,942
2005 3,799,503 5,636,203 97.18% 163.300
2006 6,094,970 5,993,995 98.34% 100,975
2007 6,553,247 6.460,377 98.58% 92,870
2008 6,865,884 6,797,930 99.01% 67,954
Total 1,011,257
Ten year cummulative collection average 88.26%

SOURCE: City Business Office

AD VALOREM TAXES LEVIED & COLLECTED

5

1999 2000 2001 2003 2004 2005 2006 2007 2008
Fiscal Year

B Taxes Levied M Taxes Collected

o

HHIinns
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LARGEST UTILITY CUSTOMERS

ELECTRIC
| Customer | Type of Business Gross Sales I
I. Rapides Regional Hospital 3,542,974
2. Rapides Parish School Board Government 2,521,756
3. Christus 5t. Frances Cabrini Hospital 2,183,791
4. Alexandria Mall Retail 1,345,038
5. Wal-Mart Retail 1,204,790
6. Cotton Brothers Bakery 727,680
7. Super One Foods Grocery 478,656
8, Lowe's Retail Home Improvement 458,200
9. AFCO Industries Manufacturer 433,340
10, Sam's Wholesaler 388,553
TOTAL " 13,284,779
TOTAL ELECTRIC SALES 85,489,579
*Equals Approximately 16% of Total Electricity Sales

= e = A= _—— = _S= = e = L LN L T e L e e e e |
 LARGEST UTILITY CUSTOMERS

‘_._ —
GAS
I Customer | Type of Business | Gross Sales |
I. Union Tank Car Manufacturer 1,892,541
2. Rapides Regional Hospital 805,564
3. Christus 5t Frances Cabrini Hospital 772,233
4. Rapides Parish School Board Political Subdivision 470,172
5, Cotton Brothers Bakery 187,550 ,
6. AFCO Industries Manufacturer 299,101
7. Rapides Parish Detention Political Subdivision 263,404
8. England Authority(Commercial) Political Subdivision 185,098
9. Huey Long-England Airpk Hospital 108,662
10. Rapides Parish Courthouse Political Subdivision 100,675
TOTAL ¥ 5,285,000
TOTAL GAS SALES 18,109,052
___*Equals Approximately 29% of Total Gas Sales

CITY OF ALEXANDRIA
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LARGEST UTILITY CUSTOMERS

WATER

I Customer l Type of Business Gross Sales
I. International Paper Manufacturing 749,225
2. Rapides Parish School Board Political Subdivision 70,374
| 3. Rapides Regional Hospital 50,072
4. Latanier Water Association Water Distribution 28,332
5. England Authority Political Subdivision 27,393
6. Rapides Detention Center Political Subdivision 17,568
7. Christus St. Frances Cabrini Hospital 12,211
8. Union Tank Car Manufacturing 11,270
9. Best Western Hotel 10,576
10. Cotton Brothers Bakery 6,033
TOTAL N 983,054
TOTAL WATER SALES 6,550,318

___*Equals Approximately 15% of Total WaterSales

LARGEST UTILITY CUSTOMERS

WASTEWATER
Customer Type of Business Gross Sales

I. Rapides Parish School Board Political Subdivision 79,808
2. Rapides General Hospital Hospital 62,728
3 England Authority Political Subdivision 45,007
: 4, Annie Mae Mathews Nurging Home 17,315
5. Christus St. Frances Cabrini Hospital 13,547
6. Clarion Hotel 12,249
7. Union Tank Car Manufacturing 11,715
8. Best Weslern Hotel 11,652
9, Rapides Detention Political Subdivision 10,447
10. Cotton Brothers Bakery 10,068
TOTAL " 274,536
TOTAL WASTEWATER SALES 4000276

| *Equals Approximately 7% of Total Wastewater Sales :

© CITY OF ALEXANDRIA
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FINANCIAL AND STATISTICAL DATA
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GENERAL FUND

FUND BALANCE GROWTH

Fund Actual Percent
Year Balance Expenditures of Budget
4-30-99 9,586,609 29,777,117 32.19%
4-30-00 11,008,306 31,040,825 35.46%
4-30-01 11,755,482 33,281,085 3532%
4-30-02 11,635,255 34,197,544 34.02%
4-30-03 11,000,683 35,375,406 31.10%
4-30-04 8,118,959 38,047,377 21.34%
4-30-05 11,074,324 36,225,314 30.57%
4-30-06 15,372,377 45,464,580 33.81%
4-30-07 8,388,178 50,292,567 36.56%
4-30-08 17,744,731 54,060,293 32.82%

GENERAL FUND

Fund Balance

4-30-89 4-30-00 4-30-01 4-30-02 4-30-02 4-30-04 4-30-05 4-30-08 4-30.07 4-30-08
Fiscal Year Ending

20

15

Millions
-
h =]

(=]

CITY OF ALEXANDRIA



	I. BUDGET SUMMARIES
	II. GENERAL FUND
	III. SPECIAL REVENUE FUNDS
	IV. DEBT SERVICE FUNDS
	V. INTERNAL SERVICE FUNDS
	VI. CAPITAL PROJECTS
	VII. ENTERPRISE FUNDS
	VIII. MISCELLANEOUS STATISTICS



