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Prasident Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented
an Award of Distinguished Presentation to the City of Alexandria for its annual Budget for the fiscal
year beginning May 1, 2006.

In order to receive this award, a government unit must publish a budget document that meets the
program criteria as a policy document, as an operations guide, as a financial plan, and as a commu-
nication device.

The award is valid for a period of one year only. We believe our current budget continues to conform
to program requirements, and we are submitting it to the GFOA to determine its eligibility for another
award.
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March 15, 2007

Mr. Everett Hobbs, President
and Members of the Alexandria City Council
City of Alexandria
Post Office Box 71
Alexandria, Louisiana 71309-0071

Dear Mr, Hobbs and Members of the City Couneil:

In necordance with Section 5-03 of the Home Rule Charter, Local Act 504 of the State of Louisiana
and the policy provisions set forth by the Alexandria City Council, the budget for fiscal year 2007 -
2008 is hereby submitted.

This budget was prepared using conservative expenditure and revenue projections.  The
Administration and the Council have worked closely 1o improve the long range planning for the
future of Alexandria by focusing on the community's needs and goals. We have worked diligently
to establish priorites that will meet the changing needs of our community. These budget documents
have been designed to aid in the planning process. The information contained within these
documents will provide the eitizens with a better understanding of the scope and need for new
projects and continued services.

Recent events show great promise for the City. The location of Startek, Union Tank Car, and other
new businesses have great potential for economic growth. This budget represents the
Administration's continued efforts toward community quality in Alexandria,

Mayor, City of Alexandria

Office of the Mayor

Post Office Box 71

Alexandrin, Louisiana J1309-0071

Jacques M. Roy Tel (318) 449-5000  Fax (318) 449-5229
Mayor E-Mail: Mayor@cltyolalex.com
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CITY OF ALEXANDRIA
STRUCTURE AND BUDGETARY ORGANIZATION

ORGANIZATION

The City of Alexandrin was founded in 1785 and incorporated in 1819, In 1977, the current City Charter was
ndopted, which estublished a Mayor-Council form of government consisting of a full time Mayor and seven
Councilmen, five of which are elected from districts and two of which are elected at-large.

The City provides a full range of municipal services, including police, fire protection, street and drainage
systems, refuse collection, parks and recreation, planning and zoning, public transportation, community
development programs, and eleciric, gas, waler, and sewerage services.

An organization chart showing all City entities is provided on the preceding page.

The financial transactions of the City are budgeted and recorded in individual funds categorized as follows:
Governmental Fund Type, Proprietary Fund and Fiduciary Fund Type. The funds listed under each category are
ns follows:

GOVERNMENTAL FUND TYPES: Governmental funds are used 1o account for all or most of the Clty's
general activities and are budgeted bases on the modified accrual basis of accounting,

1.) GENERAL FUND

The General Fund is the general operating fund of the City and is used 1o account for operations traditionally
associated with a eity which are not required to be accounted for in another fund. This fund is used to secount
for the activities of elected officials, general administration, finance, public works, planning, and public safety.

2.) SPECIAL REVENUE FUNDS

Special revenue Funds are used to account for the proceeds of specific revenue sources which by law are
designated to finance particular functions or activities of government.

Special Revenue funds contained in the budget are:
) Sales Tax Fund d) Community Development Block Grant Fund

b) Hotel/Motel Tax Fund ¢) Home Investment Partnership Fund
¢) Capital Property Tax Fund ) Youth Recreation Fund
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1) DEBT SERVICE FUNDS

Debt Service Funds account for the accumulation of resources for, and the payment of, general governmental
long-term debt principal and interest, These funds are funded principally from property taxes and sales tnx
revenue bonds,

4.) CAPITAL PROJECTS FUNDS

The Capital Projects Funds account for financial resources to be used for the acquisition or construction of
rnujﬂr qu]hﬂ facilives/infrastructure. The annual L'lhpi'[n] Improvements Program % pubﬁshcd ina separale
documenis and more [ully details the funds’ activities.

PROPRIETARY FUND TYPES; Proprictary funds are used 1o account for activities similar o those found in

the private sector, where the determination of net income i3 necessary and useful for sound financial
administration.

The City budgets proprietary type funds using the accrual basis of accounting except in its treatment of capital
expenditures and debt serviee,

1.} ENTERPRISE FUNDS

Enterprise Funds are used to account for account for operations that are financed and operated in a manner
similar to private business enterprise, in that costs of providing goods or services to the general public are
financed l,hmugh user l;hurg(:ﬁ, Iinicrpri:\ir,: Funds contained in this hudgt:l are:

a) Electrie, Gas, Water and Sewer System
by Municipal Transit System (Atrans)
¢) Sanitation System

2. INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the cost of goods or services provided by one department to the
other departments and generally accounted as an Enterprise Fund, The Internal Service Funds in this budget are:
a) Risk Management Fund
b) Employee Benefits Fund
¢) Unemployment Benefit Fund

FIDUCIARY FUND TYPES: Fiduciary funds are used 1o account for assels held on behall of outside parties,
including other governments, or on behall of other funds within the City. The Annual Report includes the
City's three pension funds: City, Police, and Fire; however, for budgetary purposes, these funds are controlled
by the individual retirement boards and are not considered a part of the City's budget process,
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CITY OF ALEXANDRIA
LEGAL REQUIREMENTS

BUDGET SUBMISSION

The City Charter requires the Mayor to submit a proposed budget to the Council at least forty-five (43) days
prior to the beginning of each fiscal year, Afler submission of the budget, the council holds a public hearing, at
which time all interested persons are given an opportunity to be heard. The budget i finally adopted no later
than the twenty-seventh (27) day of the last month of the fiscal year (Sec., 5-02).

The City's fiscal year is May 1 - April 30,

BUDGET ADMINISTRATION
Responsibility for administering the annual budget 15 the Mayor's.

Mo payment shall be made or obligation incurred against any allotments or appropriations except in accordance
with appropriations duly made and unless the Mayor or his designee first certifies that there is a sufficient
unencumbered balance and that the funds will be available to cover the elaim or meet the obligation when it
becomes due and payable, (See, 5-04)

Budget Amendments are changes to the original budget ordinance that affect different programs or functions or
division, department, office or agency (cost centers).

During the year, the Mayor may certify to the Council that additional revenues are available and present a
budget amendment to appropriate these revenues, I at any time during the year it appears that the revenues
available will be insuflicient to meet the amount appropriated, he shall report to the Council without delay,
indicated the amount of the deficit, any remedial action taken by him and his recommendations as (o other steps
to be taken, (5ec, 5-03)

To meet a public emergency affecting life, health, property or the public peace, the Council may adopt an
emergency ordinance at the meeting in which it is introduced. (Sec. 5-05)

At any time during the fiscal year, the Mayor may transfer part or all of any unencumbered appropriations
balance only within the same program or function of a division, department, office or agency. (Sec, 5-035)

LAESE OF APPROPRIATIONS

Every appropriation, except an appropriation for the capital expenditure, shall lapse at the close of the fiscal year
to the extent that it has not been expended or encumbered. An appropriation for a capital expenditure shall
continue in force until the purpose for which it was made has been accomplished or abandoned; the purpose of
any such appropriation shall be deemed abandoned if three (3) years pass without any disbursement from or
encumbrance of the appropriations,

(Sec. 5-06)
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CITY OF ALEXANDRIA
METHODS OF FINANCING INFRASTRUCTURE

Infrastructure refers to public facilities such as roads, bridges, sidewnlks, public buildings, mass transit facilities,
sewer systems, ete. The following will deseribe some of the methods which may be or has been utilized by the
City of Alexandria to finance the maintenance and expansion of the City"s infrastructure,

GENERAL OBLIGATION BONDS

Cieneral Obligation (GO) Bonds are backed by the full faith and eredit of the City of Alexandria and require
voler approval before they can be issued. GO Bonds are secured by a tax levy. The City of Alexandria’s debt
limit on GO Bonds has been established by state law. LRS 39:562 states GO Bonds may be issued for up to ten
percent (10%) of the assessed valuation for any single authorized purpose or thirty-five (35%) of the nssessed
valuation for all purposed.

REYENUE BONDS

Revenue bonds are serviced from the revenues of o particular enterprise or revenue source. The City of
Alexandrin primarily issued two types of revenue bonds:

Sales Tax Bonds

Sales Tax Bonds are secured by the revenues recelved from sales taxes levied by the City of Alexandria. The
City is allowed to issue Sales Tax Bonds as long as the annual debt service does not exceed 75% of the
estimated sales tax collections for the current year., The City has substantial bonding capacity which varies from
time to time depending upon levels of sales tax collections.

Utility Revenue Bonds

Utility Revenue Bonds are secured by the revenues received from the City of Alexandria’s Utility Systems.
There are no statutory limitations on the amount of bonds that can be issued. Additional Revenue Bonds may be
issued after holding or election.

Certificate of Indebtedness (COIT)

Certificate of Indebtedness are loans made to the City of Alexandria by financial institution. COls are secured
by excess revenues. The eity can issue COls as long as they are secured by excess revenues of the City nbove
the statutory, necessary and usual charges in each year, The maximum annual debt service on these certificates
in any future year may not exceed the budgeted excess revenues for the current year, The City's borrowing
capacity varies from time to time depending upon budgeted revenues,



CITY OF ALEXANDRIA
STATEMENT OF BUDGETARY POLICIES

Currently the City of Alexandria does not have a formal set of goals and objectives, nor does it have a long-
range strategic plan. During he past two years, however, the City Council and the Administration have
developed several significant budget policies.

FUND BALANCE;

During the budget process for the 1990-1991 Annual Budget, the City Council includes a policy with the
adopted budget that set the Fund Balance for the General Fund al 7% of total revenues with a goal of Increasing
it 1o 10% over a three year period. This pelicy was developed to maintain an adequate operating cash {low and
to provide funding for emergencies.

The fund balance goal of 10% was reached and has been maintained since fscal year 1993-1994,

I!I“!EI“EII!I.}E-

The City Council has set the policy of limiting operating transfers from the Utility Fund to the General Fund to
five percent of the gross revenues carned by the utility system,

The City's cash flow is normally lowest during the first four months of the fiscal year due to seasonal revenue
and expenditure adjustments, In order to address possible cash flow crunches, the Administration has
established a policy that limits filing personnel vacancies and purchasing operating capital outlay to an
emergency or critical needs basis only,

EXPENDITURES:

The City Couneil has alse established a ceiling of $300,000 in the General Capital Projects Fund for the
purchase of Vehicles and Equipment. However, certain occasional purchases that are very expensive, e.g, a Fire
Truek, are excluded from this policy. This policy was created to enable more funds for city infrastructure needs,

RISK MANAGEMENT;

During fiscal year 1989-1990, the City Council created a Risk Management Fund and an Employee Benefits
Fund. The purpose of this policy was to better track claims, build up reserves and self-insure a larger part of its
insurance program,



CITY OF ALEXANDRIA
BUDGETARY PROCESS

The City of Alexandrin prepares two separate budget documents: The Annual Operating Budget and the
Annual Capital Budget and Five Year plan, In September of each fiscal year the Budget Officer’s Office
begins compilation of data necessary for the preparation of the Budget Preparation Manuals for both the
Annual Capital and Annual Operating Budgels. Each manual contains the eriteria to be used in preparing the
budget request forms contained in the manuals. The manuals are sent to Division Directors and Department
Managers in October, Annual Capital Improvements Budget requests are due the end of November. Annual
Budget requests are due mid-December,

While the Division Directors and Department Managers are compiling their expenditure/expense needs, the
Mayor and his stafl’ begin preparing the revenue estimates for the upcoming fiscal year,

CAPITAL IMPROVEMENTS PROGRAM BUDGET (CIP)

The Capital Improvements Budget contains a five year plan. The City's goal is to maintain a Capital
Improvements Program that will provide for the improvements necessary to meet the needs of the community
within the constraints of available resources. Each Division Director and Department Manager is required
to review all existing projects contained within the Five Year Plan. Department Managers are required to
renssess the cost estimates of projects budgeted in the Five Year Plan. The Division Directors and Department
Managers are required to add, delete or revise projects based upon current cost estimates, community and
departmental needs. Packages are submitted to the Budget Officer for review, Any request which does not
meet the eriteria stated in the manual is sent back to the Division Director and Department Manager.

In January of each fiscal year the Administrative Review Committee meets to review all CIP requests. All
CIP requests are prioritized based upon o “critical needs assessment” made by the Administrative Review
Commitice. Projects which maximize local dollars with federal and/or state funds in order to leverage
available local funds are given close consideration, The Mayor and his stafl diligently work to balance all five
years of anticipated revenues with expenditures, Based upon the history of the CIP program, a CIP policy
requires a $500,000 fund balance at the beginning of each fiscal year for the General Capital Projects Funds
and the Utility Capital Project Fund, The fund balance requirement i8 necessary in order to provide funding
for any change orders, plan changes, shortfalls, or emergency needs which may oceur during the fiscal year,

All Division Directors and Department Managers are asked to carefully review their current operating budgets
and 1o anticipate any future requiremen’s for the next fiscal year, A Current Service Level Budget is required
by cach department to be submitted, A Current Service Level Budget requires each department to develop
a budget that would retain the current level of services provided without any increase in operating/contractual
ling items with the exception of any increases necessary to fund Federal, State or Local mandates, Capital
Outlay requests are not limited to a dollar amount but are restricted to only those items imperative to
maintaining the current level of service. Any requests for new personnel or operating/contractual increases
which were not mandated by law were required to be submitted by budget nddendum, In February of each
fiscal year the Administrative Review Committee meets 1o review all operating requests, The Administrative
Review Committee meets with all department managers to review their requests.

16
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CITY OF ALEXANDRIA
BUDGETARY PROCESS

Once both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document is prepared and submitied 1o the City Council for their review. The City
Charter requires the Mayor to submit a proposed budget to the Council by March 17 of each fiscal year,

CITY OF COUNCIL REVIEW

Once both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document is prepared and submitted 1o the City Council by March 17 each liscal year.

A publie hearing 1% held by the Alexandria City Couneil. The public hearing provides an opportunity for
public input to be received on the proposed budget. In April of each fiscal year the Finance Commitiee of
the Alexandria City Council meets with the Adminisiration to review the proposed budgets. The budgets
are then presented to the full Cliy Council for adoption. The City Charter requires *hat the budpets be
adopted no later than April 27",

MAYOR BUDGET AMENDMENT

In November of ench fiscal year an analysis of revenues received through the first six months of the
current fiscal year is compiled to determine if the budget will be adjusted. 1f sufficient funds are
available, n Major Budget Amendment is prepared. The Admimistrative Budget Review Committee
prepares and approves any additional appropriations to the budget. The Major Budget Amendment is then
forwarded to the Alexandria City Council their review and approval.

If the analysis of revenues received should reveal that revenues are not being received as anticipated, then
budget “culs” would be made at this time by the Administrative Budget Review Committee, Any
reductions made to the budget by the Administrative Budget Review Commitiee would be forwarded to
the Alexandria City Couneil for their review and approval,



DATE
Movember 6, 2006

December 4, 2006

December 2006

February 2007

March 13, 2007

March 27, 2007
April 10, 2007

April 24, 2007

CITY OF ALEXANDRIA
Budger Preparation Manual
Operating Budget
For Fiscal Year 2007-2008
BUDGET CALENDAR
ACTIVITY
Budget Preparation Manual Distributed.

Completed budget request must be received in the Budget
Office.

Budget requests reviewed and complied by Budget Officer,

Administrative Review Committee will meet with Department
Managers to discuss new additions or request,

Adrministration's Recommended 2007-2008 Operating Budget
submitted to the Mayor & City Council.

Public Hearing held on Budget.
City Council Finance Commitiee reviews budget.

Budget is adopted by City Couneil,



CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

APPROPRIATIONS - Authorization granted by the City Council to make expenditures to incur
obligations for specific purposes.

ASSESSED VALUATION - A value that 15 established for real or personal property for use as a
basis for levying propertly taxes.

ASSESSMENTS - An amount levied on personal property on a cost sharing basis for
improvements made by the benefit of a small group of property owners (e.g. Speelal assessments
for the reconstruction of a sewer line in a lightly populated area).

BUDGET - A plan of financial operation embodying an estimaite of proposed expenditures for a
given period and the proposed means of financing them.

BUDGET CARRYOVER - The total of the current budget, April 30, minus prior year(s)
expenditures.

BUDGET MESSAGE - The opening section of the budget which provides the City Council and
the public with a general summary of the most important aspects of the budget, changes [orm the
current and previous {iscal of years, and the views and recommendations of the Mayor,

CAPITAL IMPROVEMENTS PROGRAM (CIF) - A plan for capital expenditures to be
incurred each year over a fixed period of years to meet capital needs,

CAPITAL OUTLAY - Capital expenditures paid for out of operating funds, Generally consists
of machinery, furniture and fixtures, ete. that cost $500 or more and last more than three years,
(Items with o cost of less than $200, which are purchased in a substantial quantity and are outside
the normal operating cost are budgeted as capital outlay),

DEBT SERVICE - Cash outlays in the form of debt principal payments, periodic interest
payments and related service charges for debt incurred in prior periods.

DEMAND INDICATORS - Statistical measures of what is accomplished or performed by a
budgetary unit, For example, total meters disconnected is a workload indicator,

DEPARTMENT - The smallest organizational unit in the budget.

DIVISION - The highest orgamzational level in the City in which a specifie activity is carried
out, A division may consist of several departmenis,

ENCUMBRANCE - The commitment of appropriated funds to purchase an item or service and
to set aside those funds for the future expenditure.

FISCAL YEAR - A twelve-month period of time for which the annual operating budget applies,
At the end of this period the government determine its financial position and the resulis of its
operations. The fiscal year for the City of Alexandria is May 1 to April 30,

19



CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

FIVE YEAR CAPITAL PLAN - A plan of financial operation, to fund capital infrastructure
needs over a period accordance with special regulations, restrictions or limitations (e.g. General
Fund, Utility Fund, etc.).

FUND - A self-balancing accounting entity segregated to carry on specific activates or aftain
certain objects in accordance with general regulations, restrictions or limitations, (i.e. General
FFund)

FUND BALANCE - Resources remaining from prior years which are available to be budgeted in
the current year.

FUND SOURCE - The source of Revenue used to pay for a particular project.

INTERFUND TRANSFERS - Amounts transferred from one fund to another. Transfers are not
expenditures and must be appropriated and expenditures in the fund receiving the transfer.

OBJECT CODE - An expenditue classification according to the type of items purchased or
services obtained (e.g. Office Expense, Machinery and Equipment, ete.)

ORDINANCE - A formal legislative enaciment by the governing body of a municipality.

PERFORMANCE INDICATORS - Statistical measures of the service level provided 1o the
eitizenry and/or other city departmenis. For example, the response time to an emergency call
would be a performance indicator for the Fire Department.

PERSONAL ROSTER - A list which contains the titles and numbers of positions authorized to
be filled by a particular organizational unit.

PROJECT CATEGORY - The functional improvement category under which a project is
assigned, (e.g., Public Enterprise, Economic Development, Street, ete.)

RETAINED EARNINGS - The cumulative earnings since the establishment of the system that
have been invesied in property, plant and equipment or current assets,

URBAN SYSTEMS - Federal funded street projects that match local funds for the
reconstruction of major streets,

20
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ORDINANCE NO. 122.2007

AN ORDINANCE ADOPTING THE OPERATING
BUDGET FOR THE CITY OF ALEXANDRIA FOR
FISCAL YEAR 2007/2008; TC MAKE
APPROPRIATIONS FOR THE ORDINARY
EXPENSES OF ALL CITY DIVISIONS,
DEPARTMENTS, OFFICES AND AGENCIES,
PENSIONS AND OTHERWISE PROVIDING WITH
RESPECT TO THE EXPENDITURES OF
APPROPRIATIONS, ADOPTING THE CAPITAL
BUDGET FOR THE CITY OF ALEXANDRIA FOR
FISCAL YEAR 2007/2008, APPROFPRIATING FUNDS
FOR THE CAPITAL BUDGET FOR THE CITY OF
ALEXANDRIA FOR FISCAL YEAR 2007/2008 AND
PROVIDING FOR CAPITAL EXPENDITURES;
AMENDING THE CODE OF ORDINANCES SECTION

26-83.56 RELATIVE TQ RESIDENTIAL REFUSE FEES

AND OTHER MATTERS WITH RESPECT TO
APPROFPRIATIONS AND THE EXPENDITURE OF
FUNDS PERTAINING THERETO.

SECTION |, BE IT ORDAIMNED BY THE Council of tha City of
Alexandria, Louisiana, in legal session convened, that the Councll adopts
and fully appropriates the 2007/2008 Operating and Capital Budgets for tha
City as evidenced by the Mayor's Propased Budget, as amended and
recommended by the Finance Commitlee of the Alexandria City Council, to
make appropriations for the ordinary and capital expansas of all city
divisions, departmants, offices and agencias, pensions and otharwise as is
datalled in the respective budgets, a copy of which is refarred to and
attachad herato for greater accuracy and clarity.

SECTION Ii: BE IT FURTHER ORDAINED, atc., that the 2007/2008
budget authorizad number of employees for each division, department,
pffice and agency of the City of Alexandria is hereby indicated, in detail, in
this ardinance and there shall be no creatlon or delation of tha budgetad
personnel rostar slots without formal Councll action amanding this budgat,
providad that the number of authorized positions approved for each division,
dapartment, office and agancy may ba changad by tha Mayor by transfar or
in conjunction with an administrative reorganization under Section 4-11 of
tha Home Rule Charter of tha Clty of Alexandria.

SECTION li: BE IT FURTHER ORDAIMED, etc., that the budget
ordinance shall ba mandatory for aach and avary division, departmant, office
and agancy of tha City and thare shall ba no transfers of funds or
expandituras by or within any division, department, office or agency, except
by the Mayor under Section 5-05 (d) of the Home Rule Charter of the City of
Alexandria or otherwise by transfers which net no additional expenditure |
and the transfer of funds as a result of salary altrition is expressly forbidden,
Any appropriation in this ordinance from City revenues shall be payable
only out of the sources specified, Unless expressly provided in this
ordinance, funds cannol be transferred withoul the express consaent of the
City Council through an Crdinanca.



SECTION IV: BE IT FURTHER ORDAINED, elc,, that for the fiscal
year 2007/2008 the rate for electricity and natural gas sold by the City of

Alexandria Utility System to the City of Alexandria shall be equal to the fual
cost anly,

SECTION V: BE IT FURTHER ORDAINED, etc., that for the fiscal
year 2007/2008 pensions and other fringe benefits are funded as detailed in
the budget for each respective division, department, office and agency.

SECTION VI: BE IT FURTHER ORDAINED, etc,, that salarias of all
positions shall continue under the salary plan of the Alexandria Civil Servica
Commission previously approved by the City Council and further salarias
and fringe banefits of all positions shall be as designated in the 2007-2008
Annual Budget, as amended, except that no across the board per cent
salary increase for a position In the classified service pay plan shall be
awarded, without the Mayor's authorization, to any position held under a
probationary rula or for any epecial assigned position; provided, howaver
that Police Department and Fire Department personnel in the past or future
covered by collective bargaining agreements with the City, the Chief of
Police and all Assistant Chiafs of Palice and the First Assistants and the
Chlef of Fire Departmeant shall be paid in accordance with the schadules set
out in the respective department appropriation and, except for promaotions,
no wage increases shall be granted to any employess unless funds are
appropriated for that purposa, the General Fund being required to use both
Prior Year Revenues and transfers from the Ulility Fund System {o balance
ravenue with expanse ; subject however, thal each member of the fire
department who has three years conlinuous service and otherwise who
qualifies for a statutory wage increase as mandaled by R,S5, 33:1882(B)
shall be deamed to have receivad such longevity pay increase by the wage
increasa grantad by tha Salary increase raceived in this appropriation,
bacause salary Increases In the fire department meat or excead the
appropriation for tha statutory requiremant.

SECTION Vil: BE IT FURTHER ORDAINED, etc., that the
Implementation of this budget shall be on May 1, 2007, excepl as otharwise
provided herein or in the opinion of the Mayor necessary lo administer
salarles and other fringe benefits.

SECTION IX: BE IT FURTHER ORDAINED, etc., that Section 28.83.5
of the Code of Ordinances Is hereby amended and reenacted to read as
follows:

Sec. 26-83.5. Residential refuse fee.

(a) The city will assess every residential unit a fee for refuse services. The
fee shall be assessed and collected on a monthly basis at the rate of twenty
dallars ($20.00) for each rasidential unit,

{b) The city will assess a fee of ten dollars ($10.00) par month for the
residential units meeting the following requiraments:

{1) The residential producer must present proof of baing over sixty-five (85)
yaars of age or handicapped.

{2) The residential producer must sign a stalement of need for reduction.
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(c) The city will assess avery resideniial unit a fes for disposal and
recycling sarvicas. 3aid fee will be calculated, assessed and collected on a
manthly basls. The fee shall be detarminad by dividing the total of the
sacond pravious months® chargaes for landfill, disposal and recycling services
pravided to the clty by the aggregate number of rasidantial and commercial
cuslomer units utilizing ety pickup services, The resulting quotlent shall be
collacted In the same mannar as the residantial pickup fee.

SECTION X: BE IT FURTHER ORDAINED, etc., that this
ardinance shall become affective upon signature by the Mayor, or, if not
signed or vatoad by the Mayor, upon expiration of the time for
ordinances to bacome law without a signatura by tha Mayor.

SECTION XI: BE IT FURTHER ORDAINED, ate., that If any
provision or itemn of this ordinance or the application thereof is held
invalid, such invalidity shall not affect ather provisions, items, or
applications of this ordinance which can be given affect without the
invalid provisions, items or applications, and to this and the provisions
of this ordinance are hereby declared sevarable.

SECTION Xii: BE IT FURTHER ORDAINED, etc., that all
ordinances or parts of ordinances in conflict herewith are hereby
rapaalad,

THIS ORDINANCE was introduced on tha 10" day of April, 2007,
NOTICE PUBLISHED ON THE 13" day of April, 2007.

THIS ORDINANCE having bean submitted in writing, introduced
and published, was then submitted to a final vote as a whole, the vole
tharean being as follows:

YEAS: Fowlar, Johnson, Lewson, Silvar, Smith, Hobbs,
Marshall,

MAYS: Mona,

ABSENT: MNone,

AND THE ORDINANCE was declared adopted on this the 26
day of April, 2007 and final publication was made in the Alexandria
Dally Town Talk on tha Elﬂ' day of April, 2007.

. oy LA
PRESIDENT

DELIVERED: DATE: £ 07 TivE: [
RECEIVED: DATE: TIME: .-"'?
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April 30, 2007

Honorable Mayor and
Members of the Alexandria City Council

The operating budget requests for fiscal year ending April 30, 2008 were compiled and presented
to the Alexandria City Council. The following is an executive recap summarizing the most
significant factors in the adopted budget including revenue assumptions, major initintives and
expenditure breakdowns,

Changes effecting all funds:

Board of Trustees of the City of Alexandria’s Employees’ Retirement System adopted and set the
actunrinl contribution rate for the city, as recommended by the actuary, at 28.20% of payroll to be
effective May 1, 2007, This 15 a decrease of 1.48% from the existing rate of 29.68%. The
incrense in the rate resulting in approximate savings per fund is as follows:

Cieneral Fund § 123,000
CDBG Fund 3,000
Utility Fund 150,000
Sanitation Fund 21,000
Zoo Fund 8,000
Municipal Transit 13,000

Toinl $ 320,000

The City’s Charter states that the “Council shall provide for an annual cost of living increase in
the mayor's salary equal to the inerease in the United States Depariment of Labor consumer price
index for the previous twelve (12) months”, The CPI for 2006 was 2.5%. A 2% cost of living
raise was approved for all full time regular employees.

David Crutchfield

Directar of Finance

PO.Box 71+ Alexandria, LA 71309-0071
Tel(318)449-5094 - Tax (318)449-5231
e-mail: david.crutchfield@eityofalex.com

Jacques M. Roy
Mayor




The following is the rounded increase in cost of salaries and fringe by fund;

General Fund £ 416,000
CDBG Fund 6,000
Risk Management Fun 1,000
Lhility Fund 262,000
Sanitation Fund 36,000
Zoo Fund 13,000
Municipal Transit 21,000

Total i 761,000

The Employee Benefits Fund has encountered cost increases over the past couple of years. For
2007-2008, the City Council approved a 3% increase in the rates for employees and employer to
help offset expected increases in administrative and claims costs, The rounded estimated increase
in cost to the City is as follows:

General Fund $ 109,000
Utility System Fund 58,000
Sanitation 9.000
Zoo 3,000
Bus — 6,000

5 185,000

Rounded capital outlay approved for Fiscal 2007-2008 is as follows:

General Fund $2,980,000
CDRG Fund =)=
Rigk Management Fund 8,000
Utility Fund 3,700,000
Sanitation Fund 391,000
Zoo Fund _203,000

Total 57,252,000

Revenue Outlook in Major Funds:

Sales tax continues to be the major source of revenue for the General Fund and the only
“permanent” source for the General Capital Projects Funds, With the new hall cent Sales Tax,
combined sales tax account for 67% of total revenues in the General Fund. Although Sales Taxes
have shown increnses for the nine of the last ten years, they are by nature highly volatile in
relation to the economy, Sales taxes are up in 2005-2006 by 12% over the prior year. However,
this is at least partinlly attributable 1o abnormal sales patterns following Hurricane Katrina and
Hurricane Rita, The third and foutth quarters of Fiscal 2006-2007 indicate a return to single digit
growth, that which has been traditionally the case,
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Further eause for the future concern would be the Congressional moratorium on Sales Tax
transactions via catalogue and Internet sales. The effects are not readily measurable, but it would
be safe to assume that the number and dollar value of these sales will increase over time. The
impact of the loss of sales tax will vary from one jurisdiction to the next, but ultimately all will
be affected unless these sales become taxable.

The Utility System Fund contributes to the operation of other funds, including roughly 5% of its
gross revenues to the General Fund and deficit support to the Municipal Transit Fund. Charges
for the four services (electric, water, gns, and wastewater) account for virtually all of the revenue
of the system. In July 2003, the City Council approved a rate increase on water and wastewater
charges, However, electric charges alone still account for 74% of the wtal. The City has had
moderate growth in recent vears in these services, and has at times been able to sell some of it's
genernted electricity wholesale as the demand peaked and electrical generation by other suppliers
could not keep up, There are no such sales since Fiscal 2002, The deregulation of public
utilities, particularly electrie, could have future impact to the City and other producers/suppliers.
Al present, monitoring of the situation is warranted. The situation is further aggravated with the
radical changes in natural gas cost. This affects the cost of sales to naturnl gas consumers, and
electrical, as most electricity in the city's region is produced with natural gas, The City, like
other energy retailers, is passing the cost on the consumers, If prices remain high for a relatively
long time, consumer finances could be adversely effected 1o the degree that the City's finances
could be adversely effected. This could result in incrensed bad debt when consumers can't pay
timely.

Fund Balance/Retained Earnings:

The City has significant revenues in most of its operating funds that have allowed the City 1o
operate over the last six to seven years with out having to borrow short-term funds. The
2007-2008 budget was prepared to consider the utilization of those revenues as follows:

The General Fund will use $6.4 million of fund balance in Fizeal 2007-2008.

The Utility Fund will use $5.5 million of retnined earnings in liscal 2007-2008.

General Fund:

Total General Fund revenues reflect an increase of 6.95% or $3.4 million over the adopted
2006-2007 operating budget, As previously stated, combined sales taxes account for more than
67% of all Genernl Fund revenues, The summary below details major changes made from
2006-2007 adopted budget:

Revenues

Taxes were adopted with a 4.48% increase, or $99,000, over the 2006-2007 adopted
budget, increase in Property Taxes,

Licenses and Permits increased 4,55% or $100,000 due to an increase in Occupational
Licenses.
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Intergovernmental increased by 5.11% or $417,000 from the 2005-2006 adopted
budget. The most significant change here is in Parish Sales Taxes, which were adjusted
by £500,000 to more closely reflect anticipated actual collections, Grant adjustments
secount for the remainder.

Interest Revenue increased by $50,000, or 67% over the previous year,

Internal Services/Interfunds increased by 1.97% or $624,000, All cost allocation line
items were adjusted to reflect the adjusted 2006-2007 budget. Moderate increases are
seen in the three sales tax line items,

Other Revenues incrensed $2.2 million, or 47.11%, from the 2006-2007 adopted budget.
The use of $6,5 million represents an increase of $2.1 million from last years adopted
budget in Use of Prior Years Revenues, [t has been the Alexandria City Couneil’s
policy to allow the use of prior years revenues, Fund Balance, to be utilized to purchase
non-recurring capital outlay items such as; vehicles, machinery and equipment, office
furniture and fixtures, ete. Due to current adverse Nnancial conditions, the City is having
to fund a portion of recurring expenditures with fund balance.

& ¥
T, il

Salaries and Fringe Benefits overall increased $1.3 million, or 4,17%, the result of
previously mentioned 2% raise, decreased pension cost, and the increase in health care
costs, along with some added positions.

In order to achieve o more realistic budget, ling items for Vehicle Fuel, Vehicle
Maintenance, Telephone, and Utilities were adjusted where needed during the budget
process, whereas these are normally adjusted during the year. It is estimated that this will
lessen adjustments to departmental budgets after initial budget adoption.

Legislative Division
The Legislative Division increased $52,000, or 11.55%, as compared fo last year's
adopted budget, due to previously mentioned salaries and fringe increases as well as
increases in operating line items totaling $40,000,

Executive Division
The Executive Division increased $357,000, or 52.86%, due primarily to the addition of 4
positions for Mayoral Assistants during the 2006-2007 Fiscal Year and 1 additional
position in the 2007-2008 Budget.

Judicial Division

An increase of $57,000, or 7.03%, was approved for the Judicial Division, due to
increased salary and fringe in City Court, and the addition of 1 City Clerk position in the

2007-2008 Budget,



Finance Division

An increase of $230,000 or 5,44%, was approved for the Finance Division, excluding
Interfund Transfers. A Senior Buyer position was added to Purchasing costing $47,000
annually. Operating Capital increased $105,000 over the previous year, while
Professional Fees in the Finance Admin area increased $70,000. The remaining incrense
is attributable to the 2% raise and health care, Interfund transfers are up $275,000, or
6.76% with changes in deficit support for the Sanitation, Zoo, and Golf Course Funds.

Public Works Division

An increase of $591,000 or 6.15% was approved for Public Works; including 2 new
positions costing $90,000, Increases in Capital Outlay account for a modest $10,000. In
Building Services, Utilities were increased $168,000, Contract Labor was increased by
$10,000 and Maintenance was increased $25,000 for the City's Riverfront Center, An
additional $75,000 was added to Recreation’s budget for the Bringhurst Golf Course, In
Code Enforeement Services, $90,000 was added for Contract Labor, The Animal Shelter
received an increase for $24,000 in Veterinarian Fees and $22,000 for Maintenance,
Increases in salarics and fringes for the 2% raise amounted to roughly $51,000 for the
Division while slight adjustments in other operating line items account for the remainder.

Planning Division

An incrense of $324,000 or 14,32% was approved for Planning Division; including one
new Assistant City Engineer position costing $100,000. Other increases in salary and
fringe including the 2% raise amount 1o $77,000 for this division . Capital Outlay is up
£41,000 over the prior year. Other changes include inereases of 515,000 for Travel and
Training and the transfer of the Historical Preservation Commission at $66,000 from the
Community Services Division. In Urban Forestry, Tree Trimming was increased $15,000
and Maintenance Grounds increased 53,000,

Public Safety Division

An ingrease of $1.1 million or 4,41% was approved for the Public Safety Division.
Salary and fringe are up $583,000 over the prior year due to the previously mentioned
raises and the addition of 10 new Police Officers during 2006-2007 and 2 new Fire
Communications Officers in the 2007-2008 budget. Operating Capital is up $327,000
over the prior year, Police has a state grant line ftem for Crisis Intervention for $229,000,
Other minor adjustments in operating line items round out the difference,

Civil Service/Personnel/Human Resources
An increase of $105,000 was approved for these departments. One new position was

added in Civil Service for $50,000; along with an increase of $40,000 for Professional
Fees and o $7,000 net increase for Advertising.
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Legal Division

An inerease of $186,000 or 22.00% was approved for the Legal Division, A Secretary
and a part ime Office Assistant were added accounting for most of the $46,000 increase
in salaries and fringes. Professional Fees were increased $130,000, and other items were
adjusted for relatively small amounts.

Community Services

An increase of $147,000 or 16,45% was approved for this division, Operating Capital is
up $13,000 over the prior vear, The Quein on the Red Barbecue Festival was increased
$25,000 and Juncteenth increased $5,000. Senors Aging Gracefully was added at
£65,000; Contract Labor was increased $12,000; and the Mayoral Commission for
Cultural Affairs was inereased $30,000,

Special Revenue Funds:

The funding provided for the Community Development Block Grant Fund, Emergency
Shelter, the Home Invesiment Partnership Fund, is determined by Federal appropriations
approved for each of these programs,

Internal Service Funds:

The Risk Management Fund saw a greater use of Retained Earning for 2007-2008

amounting to $945,000 in order to offset anticipated increases in claims expense. Interest

Revenue was budgeted in 2007-2008 at $200,000,

The Employee Benefits Fund has the previously mention 3% increase in Employee and
Employer Contribution to offset anticipated increases in claims expense

General Capital Projects

The following 1% a breakdown of the General Capital Projects by Category:

No, of

Category Projects Total

Public Enterprise 15 $2,880,335
Drainage 6 758,000
Streets 6 6,454,000
Police 2 237,200
Fire 1 250,000
Parks/Recreation 1 75,000
Zoological Parks 4 034,991
CDBG Y

R |
Total - $11,589.526



The General Capital Projects are funded by Sales Tax Revenues, Community Development
Block Grant Funds, General Obligation Bond Proceeds, Urban System Funds, State and Federal
Funds and Property Tax Revenues, A live year 11,25 mileage property tax dedicated to specific
street and drainage projects has been approved by the voters in 1988,1993, 1998, and 2003, This
property 1ax 15 again up for renewal in 2008, One-half of the 1976 City Sales and Use tax is
dedicated to payment of principal and interest on the sales tax bonds and capital improvements,

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 25 projects with a total appropriation of roughly $3
million. The 2007/2008 budget will create eleven new projects and provide additional funding
for four others.

The City substantially completed a major project in the 2006-2007 Fiscal Year with the opening
of it's new Customer Service Center, This involved the acquisition and renovation of a former
bank building in downtown Alexandria, 1t now houses the City's major customer contact
operations such as Utility billing end collection, Property Taxes, Engineering, Building
Inspection, Urban Forestry, Planning, and Engineering. [t replaces an older and smaller structure
with a spacious and well equipped facility that is believed will serve the customers for years o
come,

The Reserve for Relocation Projects, which operate as “holding™ account for the other projects.
Expenditures from these accounts require Council action, The Reserve for Relocation Projects is
used to “hold™ Utility Funds transferred to the General Capital Projects fund for use with street or
drainage projects. The reconstruction of streets or drainage systems oflen requires the movement
or relocation of utility systems, A minimum appropriation of $100,000 per year is made by the
Utility Funds to the General Capital Projects Fund. Budget Amendments will be used to transfer
the Utility Fund into special account numbers within a related project. If Utility Funds remain in
a completed project, these funds are transferred back to the Reserve for Relocation Projects
“holding” account,

The City's Administration and the City Council reassessed the entire capital improvements
budget in Fiscal 2006-2007, The new concept is called Fast Track. It was observed that more
projects were being placed in the budget than could be practically funded, given the City's
limited resources. This was particularly true in the Drainage and Streets sections of the budget.
Priorities were set and the total number of projects not yet underway was limited to 40. This
greatly reduced the number of projects listed and allows the City to sharpen it's focus and
commit it's financial and other resources to attainable results that will have greater impact o the
citizenry, along with great economic impact, Some of the major projects include the extension of
Versailles Boulevard, reconstruction of Sugarhouse Road, and 6™ and 7" Street connection from
Cotton Street to Monroe Street, These will greatly improve transportation in 3 different areas of
the City, and should stimulate economic development. As projects are completed, they will be
replaced with new ones as funds become available,
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Enterprise Capital Projects

The following is a breakdown of the Enterprise Capital Projecis by Category:

No, of

Category Projects Total
Electric 14 $1,847,000
Water 10 1,192,000
Gas 0 -0-
Wastewater & 5,035,188
Other 2 625,000
Municipal Transit 0 =()-

Total —ad $8,099,188

The Enterprise Capital Projects are funded by revenues generated by the City's Utility System, a
Utility Revenue Bond issue, and matching FTA grants,

Utility Fund:

The Utility Fund®s 2007-2008 adopted budget increased by $11.6 million, or 14,21%
from the 2006-2007 adopted budget. The summary below shows the maior changes from
the previous year:

Revenues

The dominant change in revenues 15 an increase of $6.2 million in Fuel Cost Recovery.
This is where the City reccups iU's cost for the purchase of electricity from it's suppliers,
This is ofTset by expense; therefore it is revenue neutral to the City. The Sales accounts
for clectrie, water, gas, and wastewater were adjusted for a net increase of $925,000, A
new charge for Environmental Compliance is added for $408,000; and Interest Revenues
were increased $125,000.

Lastly, use of Retained Earnings is up $3.9 from last year in order to increase funding of
capital assets.

i

As noted above, the greatest change in expense is the $6.2 million increase in Electric
Fuel Cost. In an effort to improve the Utilities System’s infrastructure, the Transfer (o
Capital Projects is up $1.4 million, Salaries and fringes are up $250,000 and include 2
new positions added during Fiscal 2006-2007 and 1 new position added for the 2007-
2008 Budget. In Utility Administration, the Utility Assistance Program is added at
$£100,000 ; Transfer to the Bus Fund went up $442,000; and Debt Service went up
$268,000.. In Customer Service, Bad Debt increased $1.7 million ; Utilities increased
$40,000 and Maintenance of Building incrensed $10,000, The Information Systems
Department saw increases for Maintenance netting another $69,000, The Utility
Director's budget increased $200,000 for consulting fees for the System’s infrastructure.
Electric Distribution was inereased $25,000 for Maintenance and $100,000 for Utilities.
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The Water Departiment was increased $300,000 for Utilities and $25,000 for Maintenance
accounts. The Wastewater Department was increased $200,000 for Utilities and $30,000
for Maintenance. Expenses were added in the amount of $408,000 matching the revenue
for Environmental Compliance, Other minor adjustments were made making up the
remainder,

Sanitation Fund:

Sanitation’s budget increased $636,000 or 13.31%. In revenues; a rale increase was
approved by City Council increasing Collection Fees by $558,000. The remaining
$£78,000 15 made up by deficit support from the General Fund.

I expenses, the salary and fringe increase account for $245,000 and include 8 new
positions added during Fiscal 2006-2007. Capital Outlay increased by 546,000, while the
Transfer to General Fund increased $333,000, Other minor sdjustments nccount for the
remainder.

Zoological Park Fund

The Zoo’s budgﬂ incrensed $119,000 or 5.60%, The grant {rom the State was .ﬁdj'l.iﬂh:d
down $95,000 and Gate Receipts adjusted down $22,000 1o better reflect anticipated
receipts, This is more than offset by an increase of $236,000 in deficit support from
General Fund,

In expenses, Capital Outlay increased $23,000; Transfer to General Fund increased
$45,000; Maintenance increased $30,000 and Professional Fees increased 510,000, The
Zoo added three positions in this budget. Other minor changes account for the remainder,

Municipal Transit Fund:

Municipal Transit Funds® inereased $269,000 or 10,06%. Changes in revenue include a
decrease in Federal Grants of $202,000; an increase in Fares of $29,000, and an increase
in defieit support from the Utilities System Fund of $442,000,

In expenses, salary and fringe account for $164,000 of the increase and include 2 new full
time and 6 new part time positions for the 2007-2008 Budget, Increase in Transfer o
General Fund aceounts for §87,000; while Transfer to Utility Fund accoums for another
£10,000 of the remaining increase; with slight adjustments to operating accounts
rounding out the changes.

Sincerely,

Director o Finance
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2007-2008 ANNUAL BUDGET

COMBINED ANNUAL BUDGET SUMMARY

Sources of Funds
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2007-2008 ANNUAL BUDGET 1.2

‘[___._._EPHMF,!H.E?&!LHMHWW BUDGET BY FUND GROUPS ”
[ GOVERNMENTAL FUND TYPES
SPECIAL GENERAL GENERAL
GENERAL REVENUE DEBT CAPITAL
: DESCRIPTION Il FUND || _ FUNDS e e B B S
SOURCES OF FUNDS
Tnxes 2,307,000 31,250,000 5749000 8,106,105
Licenses and Permits 2,298,200
Intergovernmental 8,585,635 1,102,640 (1,332,000]
Internal Services and Interfunds 32,294,902 67.914 970,805 100,000
Fines and Forfieits 606,000
Investment Income 125,000 6,500 4,800
Charges for Services 208,430 145,000
Other 252,805 68,515 0
Dbl Proceeds
Use of Fund Balance/Retained Earnings 6,470,594 713,583 4,778,000
TOTAL SOURCES OF FUNDS 53,148,656 32,640,569 2,268,288 11,852,105
Ll fealam b boidabaho did R 1L d R ) ]
" USES OF FUNDS
Legislaiive 508,783
Executive 1,033,806 2,880,335
Judicial 863,698
Finance 4,468,196
Publlc Works 10,194 4582 1665, 000 6,788,991
Enterprise Public Works
Planning and Development 2,583,438 1,224,569 o
Public Safety 26,307,009 487,200
"F:rmnnclfﬂivil Servioe 370,268
Human Resources 379,680
Legal 1,043 876
Community Services 1,040,775
Enterprise Operations
Debt Principal & Interest 2,268,188
Clalms/Fees Paid
Oither = Interfund Transfers 4,354,645 31,250,000 310,000
Execess Revenue over Expenditures 0 1,385,579
TOTAL USES OF FUNDS 53,148,656 32,640,569 2,268,288 11,852,105
dwivied ol S SN NN NN NN (R I N N T
e P S W T e — e
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20072008 ANNUAL BUDGET

__COMBINED SUMMARY OF BUDGET BY FUND GROUPS

| |

~ PROPRIETARY FUND TYPES |
INTERNAL MUNICIPAL GOLF | ENTERPRISE
SERVICE | umiLimy TRANSIT 700 | COURSE | CAPITAL | COMBINED
FUNDS SYSTEM | samimamion || system FUND FUND || rroskcTs TOTAL
42,442,108
2,208,200
660,896 175,000 9,192,171
25421 206,367 1,186,173 1,948,515 1,819,337 229,437 5,000,000 43,849,051
606,000
200,000 360,000 696,300
8519993 86,860,383 4225000 324,500 250,000 711,000 101,244,306
26,000 {9,800) 6,300 343,820
0
1,455,584 5,480,580 3,600,188 22,597,539
10,226,998  92.897.530 5410173 2940211 2244337 940437 8,699,188 293,269,492
508,743
" 496,780 4,410 93&"

863,608
1,602,262 6,070,458
17,149,473
0
3,808,007
26,794,209
170,268
379,680
147,418 1,191,294
1,040,775
63,225 641 4503957 2263611 2025776 897,915 8,699,188 83,616,088
6,245,211 8,513,499
10,079,580 10,079,580
19,327,627 907,216 676,600 218,561 42,522 57,087,171
1,385,579
10,226,098 92,807,530  5411,173 2040211 2244337 940437 8,699,188 223,269,492

"CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET .4
GENERAL FUND
ADOPTED BUDGET SUMMARY

Ravanues

i,
6.2%
1.1%

0 s

B ThiE I T P ki B ik &) PP IS W olARGE R PO B iR
W vy b Py iiie g s ol B syl P e L EERE L

Expenditures
1.0%
03% 1.0%
2.0% 1.0%

1% BAa%

0.7
0, 1%

18.2%

4 0%

B vpomiaTive B PuBLic wonss B O0AL BERVICEPERSONKNEL B COMMUNITY BERVIDEE

B ERECUTIVE T FLANMNG B pilibda RESOUEROEE B inTikFwhD TRAHSF RS
W JuHCiAL B PUnLIE SAFETY I LEGAL N OPERATING RENERVE
FIHAKER

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET L5

SUMMARY OF FUNDS n]l
| —— A E D,
=
REVENUE SUMMARY
2004-2008 || 20052006 || 304 2007 ; 2007 204
ACTUAL || ACTUAL || ADOPTED || FINAL ADMIN || ADOPTED _mit;:,_ﬂ
wicw | wren | woarr | wocrr | e | waarr | cns
TAXES 2226595 3168318 2308000 2307000 2,307,000 2,307,000 AAEH
LICENSES AND PERMITS 2387.074|  2,639726|  20983200) 2.314200)  2298300( 2298200 4.59%
INTEROOVERNMENTAL AR TAT] 9076491 |  maek0d2| 9816081 BI6ASO|  H 385605 5.11%
INTERMNAL SERVICES/ANTERFUNDS 15,250,593 | 34990672 31671286 33427417| 32294997) 32294992 1.97%
FINES AND FORFEITURES 37222 724, 590,000 §43,000 006, D00 06,000 1.68%
INVESTMENT INCOMI 41,578 106,66 73,000 250,000 125,000 125 000 00
CHARGES FOR SERVICES 247,829 246,021 208430 238430 208,430 208,430 0 0%
OTHI 774,021 §73,042| 4870202  S0R2220|  S5455001) 6,706,843 46, 79%
_ TOTAL REVHENLE b 06 A2 | NUGHG,081 ) ADGUS150)  SAATEIIR| BTN 3TA] SN 103 104 fi 9%
i N L —Ji5 |
ACTUAL || ADOFTED L || ADMIN || || PERCENT
DERCRITFTION s EE ! nilﬁt’r AFFRVD || ADOFTED || P#E:E:n.
LECISLATIVE 311,394 431,104 454,082 530482 S05,5HR| 506,509 11.55%
EXECUTIVE 197,726 309,379 76,322 TILANS | LODSNO4| 1,000,806 52 K%
JUDICIAL 316,367 670,267 06,079 742,113 #6132 §63,608 7.009%)
FINANCE LA AE61  4.639.896| 410760 4.363,189) 43638481 4,468,196 3 A
PUBLIC WORKS 680800 | BABLEE | 9600416 OKTEN20| 9971003 | 10,194,482 6.15%
PLANNING 1433911]  1709816| 2350791 |  2253177| 2354648  2SRIAIE| 143N
PUBLIC SAFETY 19529497 | 24056041 25195810 26321013 25.364.715) 26,307,009 141%
CIVIL SERVICIUPERSONNEL 397,536 426,983 242,383 286,28) 69,248 170,268 52 82%
HUMAN RESOURCES 29527|  J0M00| 402,187 426,170 179,432 379,680 0.00%
LEGAL A%, A4 BiA DK LSRN R 103443 | D3RI | 1000394 22 (WP
COMMUNITY SERVICES Tors0l  ed6mMol sl edssiol 10u3stl 1od07is) 000w
INTERFUND TRANSFERS J276841 | 6¥3,174|  4079022|  S9I0225|  4026073| 4384048 b 76%
OPIATING RESERVE 0 0 0 0 0 0 n.nnu]
TOTAL EXPENDITURES 37,141,283 | 46410438 | 49.695,150| s4278316| 31,741,573 33,132,100
EXPENDITURE SUMMARY BY CATEGORY
|" - 20042008 : 2007 L....,uﬁ. AL |
AL ; o ]rﬂ‘ﬂ-w
ESCRIFTION |l _Exe EXI HUDGH BUDGET || APPRVD [ ADOFTED | CHANGE
SALARIES |_16,777,016| 21072924 22436083 22.5838K2| 23.610,176| 21,708,334 .67
FRINGE RENIFITS SOU8,757 | BONS6T0|  RAGS030|  RIVRA0G| B3I 60|  #464 B4R 0.01%
OPERATING AND CONTRACTUAL 6042991 | 7J00604]  737287| 9.620718|  BAI46T4| 8816830 16.70%
OTHER TANLART|  MNIRIST]  BTAD0SH | 10ARAH3T)  O0R4TIA| Q142304 4dit
CAPITAL OUTLAY _136B991|  1I228BR|  2470730|  3.087402) 2300518| 297975 20.60%
TOTAL EXPENINTLRES 37.141,203 4 A 10 A9 805 150 14 27K 119 31,741,473 43,132 1103 9%

CITY OF ALEXANDRIA



20072008 ANNUAL BUDGET
SALES TAX COLLECTION
TEN YEAR HISTORY

Collections
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1moT 1080 1080 2000 2002 2006
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B 1976 Tax M 1998 Tax
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L7
o 2007-2008 ANNUAL BUDGET
SUMMARY OF FUNDS
gﬁLEE TAX FUND
—
HREVENUE SUMMARY .
Ilﬂﬁ-nll-l'l' SOHKT
ADOFTED " ADMIN PERCENT
DEE_(,'.'HII"HQH_ — BUMGET II..I'D!','.IE'I‘ APFRVE || ADDIFTED CHANGE
TAXIS 30,774, 22,500,004 | 31,250,000 | 31,250,000 I 54%,
INTERGOVERNMEMNTAL 0 0 i 0 i 0 1,00%
INTERMAL SERVICESAMTERFUMDS L L] i i 0 GWH"
IHVESTMENT INCOME '.:',. — l_] F = _ﬂr .ﬂ Iil lﬂ U.W‘!Ii
CHARGES POR SERVICES i ii i i ] ﬂm‘
LISH CF PROPFIRTY L i 1] 1 i i} il
CTHER 0 0 0 0 0 B 0 nun"
TOTAL REVENLE 23600 445 | 32664608 30.7TR000]| 335000001 31350000 | H‘IEf ! EE‘
EXPENDITURE SUMMARY BY CATEGORY
- T e pee e e
— .a.a!lﬁt u.r.-.l.w.m
PFERCENT
DESCRIFTION s | | || ADOFTED || CHANGE
SALARIES i L] ] i L 0, f1%
FRINGE ﬂ L] ] i L] 0,00
OPERATING AND CONTRACTUAL ] | E—] 0| 0 0 0.00%
OTHITR {¥ i i} [} 1} i 1 %
CAMTAL OUTLAY L] L 0 0 iy 1] 1,0
INTERFUMD TRANISFERY A48 T0T | AT.a6d 60K 30TTR000| 3200000  N230.00d01 31,230,000 1.34%
OPERATING RESERVE R | 0 0 0 0 0.00%
TOTAL EXPEMINTURES | D[:ﬂ'lﬂ'f ]HEI.HI ITTS 000 | AT 500000 | 31 Z30.000] 31250000 | 5%
R S S = —— —
_———
SALES TAX COLLECTIONS
Ten Yenr History of Sales Tax Collections
—|’r ATErE 1 '-—p' ll
'ﬁ"l -‘&Fﬂ;ﬂ| 1:1*??";‘ ; |i
5] A7 |,u1 0% ¥ 1m,1w
| e LA R 4. 59% LR R L]
L] 9,407,920 400 818,770
J0HHD RALE L] 4. 7N 9037, 180
FLi] ] Ik 147,208 108 Vi 1A Ao
1003 1,370,784 1% 10370438
i ih] il i, e 1. 0% 10, 708877
1004 10810, 581 L00% 10800713
HEl 11,304,323 1% 11,377,840
i 13,113,454 13.30% [ENTERAL]
_.I

B ) tl‘l’\’ EF hl..mﬁﬂm



TESE— o 3007-2008 ANNUAL BUDGET L
SUMMARY OF FUNDS
COMMUNITY DEVELOPMENT BLOCK GRANT FUND
—_—— e = ——— —aurmr=os =i g et TR AT T T

T Tl TR T AT T s HE‘FE%E”MM*HEH yUrTy = i 1a o mn z —r =
1z 20063007 = R

ACTUAL (| ADDFTED FINAL ADNIMN ADOPFTEDR | PERCENT

DESCHRIFTION - . REC'[} - BUDGET || BUBMIET ﬁﬂ"ﬂﬂl_l HI.TDEFI' CHANGE
TAXES i 1] & o ] 0 ) (s
INTHROOVITRMMITNTAL 0 ] o 0 (i, 7 B0, TEd 100, (HFY
INTERMAL SERYICESITHTERIUINDS i i 1] 0 1] 0 i, (e
INVESTMENT INCOME | 0| o 0 0 0 0 100 00%
CHARGES FOR SERVICES i ] L ! 10,00k 1 00, CHiR 1 O (W
LR COF PROFIRTY | S | S, | SN | R, | S, | ESES
OTHER | a0 a W . ] LG
|| TOTAL REVENUE il ] i (1] 0, T s 490, 163 1 (R0 (6
" - - R ---.-_- -_--_:-.-_--“__n-r—a_:-_ e e—— o by ——m ....I

S ENDITURE SUMMARY DY CATRCORY A

I _2oodz008 || oos2006 || aeveaeer L aeoraem |

ACTUAL || ACTUAL || ADDIFTED FINAL AN Jl FERUENT

opscrrmion L exe L ese | woarr || wongrr || aveiyn | anorren | cuaner
SALARNS i a o i L ALE] Uh K0S 100, 00
FRIMGH 1] L] 1] 1] A0 428 40,428 | 0%
COPFERATING AMD CONTRADTUAL i il i} ii 13310 130,311 1 £ O
OTHER o 0 0 0 o4 4 100.00%
CAPITAL DUTLAY U 0 ] | 100.00%
INTERFUND TRANSFERS o 0 0 0 08,000 0 106 (7%
CPERATING RESHRYE 0 i 0 il o i i, (H%
TOTAL EXPENDITURIS [ o6l i 0 a0, 764 90, 763 100,00%

lr————— =

 CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET

1.9

SUMMARY OF FUNDS
ECONOMIC DEVELOPMENT - EDAF

g REVENUE SUMMARY
-2 B0 2 (e S0 2007 20471008 =
ACTUAL || ACTUAL || ADDFTED FINAL ADMIN ADMMNFTED | PERCENT
DESCHIFTION REC'TD RECT BUDGET | BUDGET || AFFRVD BUDGET CHANGE
paa i o b Bl o -
TAXES i L] i o U o 0.00%
INTERCGOVERNMENTAL o 0 0 1 1 1] i 100,00%
INTERMNAL SERVICES/INTERFUNDS 0 B 0 o 0 ! 0. 00%
INVESTMENT INCOME 0 0 i [} L] 1] 100, 60
CHARDIS FOR SERVICES i 1] i 1] 1] 0 | CHD CHF
USE OF PROMIETY i 1] i ] i 1] 11.00%
THER il i ] ] 5,500 5,500 100.00%
TOTAL REVINUN i} i — I:l . - i, (R o, (0 i 0 D
— s e ——
EXPENDITURE SUMMARY BY CATEGORY
ACTUAL || ACTUAL || ADDIFTEDR FINAL || ADMIN FERCENT
DERCRIFTION EXP EXP - BUDGET || BUDGET | APPRVD || ADOFTED | CHARNGE
SALARIES I[ il o] g il 1] i 100 0%
FRINOE § 0 1] 0 il 1] i 1.
OFERATING AND CONTRACTUAL i =" ] 0 1] i} 1] 0 O
OTHER i il o ] fi, i i, B0 1 0, O
CAMTAL OUTLAY i i ] i i L} LU
IMTIRIUND TRANSITRS il i i 1] ol b 100.00%|
OPFERATING RESERVE B | L. b 0 1 ] 0 [
TOTAL EXFENDITURES 1] il 0 i 6,000) 6000 1D (T

I

T CITY OF ALEXANDRIA 1=t




. 2007-2008 ANNUAL BUDGET ¥

SUMMARY OF FUNDS
HOME INVESTMENT PARTNERSHIP FUND =
e =

FERCENT

il ; . , : PRVD || BUDGET || CHANGE
TAXES o 0 0 0 o i 0.00%
INTEROOVERMNMENTAL 1] ik i i 421,874 421,878 1040, (%%
INTERNAL SERVICESINTERFUNDS ¥ i i i Jbuia 36 U4 | (R, (%%
INVESTMENT INCOME = i 1] 0 L] ] L] 0. (0%
CHARGES FOR SERVICES | | 0 0| o 0 000%
USE OF PROPERTY o i i 0 1] 0 0.00%
TN 0 o 0 i i i 100, (0%
TOTAL REVERLIE B __ 1] _ Q] 0 AN THY | ABRTRG | 100, 00%

=

pESCRIPTION ] Il ADOPTED | CHANGE
SALARINS ii ] 27214 27218 i 6. B
iNGE i [} ¥ 11,263 i1,383 1 . Ee
OPERATIMG AND CONTRACTUAL i q 1] Iﬁ?rﬁﬁ I &7, 166 1 £, W
oTHER of o o sl osns|  ioooow
CAMTAL OUTLAY i L '] - L 0 LG
INTERFLIME TRANSFERS i 0 0 o 0 'U.W'J-‘rl
OFERATING RESERYE i i 0 1] i ﬂ.'lll‘-l'l‘lll

TOTAL EXPEMDITURIS [1] _.ﬂ._ __l.'l_ = lfl,'l'_ll'i_ _HEI,_TI'} IDI.'I.HEH‘I

o —— ||

TCITY OF ALEXANDRIA




2007-2008 ANNUAL BUDGET
Lk

SUMMARY OF FUNDS

ECONOMIC DEVELOPMENT - HOTEL FUND

I.11

|

ACTUAL ADMIN || ADOFTED | PERCENT
':E'ﬂ’fu: B HEL™" | | ol s érrﬁ'\'h I'I!II:IGE CHANGE
TAXES 0 0 0 0 i 0 i, 0%
INTERGOVERNMENTAL 0 i i i i i ih.00%
INTERNAL SERVICESANTERFUNDS = 0 ] | | 0 0.00%
INVESTMENT INCOME 0 ] 0 0 1,00} 6,000 0,00%
CHARGES FOR SERVICES o ] 0 o 0 0 0,00%
USE OF PROPERTY 0 0 0 o i 0 0,0(%
OTHIR 0 0 o i 3,015 63,015 100, 60%
TOTAL REVENUE | ] 0 o] #9018 69,014 !m.mll
EXPENDITURE SUMMARY BY CATEGORY
204- 2005 2007-2008 |
|L.::nm. J FPERCENT
e L A e , 1 ADROEIEDY CHANGE
SALARILS i 0 0 0 | I 1 T
FRINGE 0 0 0 0 0 0| %
OPERATING AND CONTRACTUAL e | R 0 0 ] 0.0H%
OTHER T | i ] 0 015 69,018 100,00%
CAMITAL OUTLAY 0 i 0 i 0 0 0,00%
INTERFUND TIRANSITRS 0 i [ 0 0 [ 100.00%
OPERATING RESHRVE 0 i 0 0 0 ol 000%
TOTAL EXPENDITURES i} i 0| i 69013 69,013 100, 00%,

CITY OF ALEXANDRIA



0072008 ANNVAL BUDGEY ___

I.12

‘L SUMMARY OF FUNDS ]I
. YOUTH RECREATION FUND
REVENUE SUMMARY
|| _2004-2008 || 2008-2006 | ;
ACTUAL \ ACTUAL || ADOFTED L_u;;::J aumlﬁ_ﬁ;ﬂw

DESCHIFTION L RECD .M AFPRYD WBGET CHANGE
TAXES il 0 i ii
INTHHCOVIINMENTAL ] 1] ¥ ¥ o il 0.00%
INTERNAL SERVICES INTERFUNDS 31,000 MP00| 3000 3600 1006|3100 0.00%]
IMVESTMENT INCOME i41 550 1] i i i 1, 00%
CHARGES FOR SERVICES 13ASBI| 135073 es000 135,000 133000| 133,000 4211%
LSE OF PROPERTY a 0 1] 1] 1] 0 0, 0%
CTHER 0 iy ] i 1] i 0. 0 ‘

TOTAL REVERLUE IETI] 166661 126000] 166,000 Iaa!nn-u Im!uﬂh .".I.Hll-r.ﬂ

SALARIS
IRIMOE

OPFERATTNG AND CONTIRACTUAL
OTHER
CAPFITAL OUTLAY
INTERFURL THAMSIERS
OPHRATING RISTRVIE

TOTAL EXPENDITURES

. :m-uﬂ = o e g ey ey |
PERCENT
ADOPTED || CHANGE
= = = | ST A e |
0 0 0 i 0 i 0.00%
0 0 0 U . o 0.001%
172,610 144,661 126,000| 166,000 166,000 166,000 31.75%
0 0 0 0 0 0 0 00%
1] 1] o ] i i} i1, i
0 0 0 0 0 0 0.0
ﬂ u n n u - — -E — e L
172,610 M4.661|  126000|  166000]  166,000) 166000 31.75%

©CHY OF ALEXANDRIA



o 2007- NNU — e
SUMMARY OF FUNDS
u—_ GENERAL DEBT SERVICE FUND
REVENUE SUMMARY ,
“ || 2004-2008 || 20082006 2006-2007 | 0073008 |
ACTUAL || ACTUAL | ADOFTED | FINAL | ADMIN || ADOFTED | PERCENT
DESCRIFTION REC'D | REC'D | BUDGET || BUDGET || APPRVD || BUDGET || CHANGE
T oot R R L T ) .
INTERGOVERNMENTAL 0 0 0 0 0 0 0.00%
INTERNAL SERVICESANTERFUNDS LTAJME|  2092.008) 1472017 1672017| 97098 | 970,893 41 94%
INVIESTMENT INCOMI! 30,179 K2,139 4400 52,000 4,800 4400 0.00%
CHARGES FOR SERVICES 0 0 o 0 0 0 0.00%
USE OF PROPEITY o 0 o o C i o
GTHER CULLLL | WL I 1L N—
TOTAL REVENUE 7606922|  2R01874| 2270330  2365317|  226826R| 2,268,288 0004
E R i s manin
EXPENDITURE SUMMARY BY CATEGORY e
20042005 || 20052006 262047 20472008
ACTUAL || ACTUAL || ADDPTED | FINAL PERCENT
DESCRIFTION EXP EXP__ || BUBGET | BUDGET || ADOPTED || CHANGE
SALARIES o 0 0 o o 0 0.00%
FRINGE o o 0 0 0 0 0,.00%
OPERATING AND CONTRACTUAL 1,203 2,320 4,500 4,800 4,800 4,400 0,00%
OTHIR 7770233 | 2660813  2265.330| 2360317  22634%K) 3263488 0.09%
CAPITAL OUTLAY 0 0 0 0 0 0 0.00%
INTERFUND TRANSFERS 0 0 of of el el 0004
OPERATING RESERVE — g 0 0 0 0 0 0.00%
TOTAL EXPENDITURES ] 263 a33|  2270300) 2368317 2268208 226828 -0 09%
= ~CITY OF ALEXANDRIA =
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20072008 ANNUAL BUDGET
e ——
SUMMARY OF FUNDS
RISK MANAGEMENT FUND
REYENLUE SUMMARY
e s = =——
JiMbi- 2047 2007- 1008
ACTUAL ADOIFTED FiMAL ADMIN ADOFTED || PERCENT
L DESCRIFTION RECD nun: BUDGET Al'PRYD BUDGET CHANGE
& — E e e =
TAXES 1] i ] 1] fl Bl 0.00%
INTERCOVERMMENTAL 0 i i} R || IR 1] 0.00%
INTERNAL SERVICES/INTERFUNDS 0 A 0 o o 8 000
INVESTMENT INCOME 134830 271600 0 200,004 FUH D00 200,060 i O
CHARGES FOR SERVICES LSS ) LS| 1AL 1A 06| 901900 18000 0.00%
LISH OF PROPHRTY f i {i i 1] i 000
TR 190,915 42,131 526,091 590991 1A70984| 1 4T0984|  0.00%
TOTAL RIVITNUITL .-_z.lﬂ!!'lg‘_.aﬂ_!'l,ﬂ! ! .I!_,E.Il,li_llrlil J-_,l:&‘.!:jl&! 366207 3,662 977 SR
L= E——— e P —
EXPENSE SUMMARY BY CATEGORY
ACTUAL ACTUAL || ADOFTED FiMAL ALRMIN FERCENT |
DESCRIPTION EXP EXP BUDGET || BUBGET || AFPRVD || ADOPTED || CHANGE
SALARIES 19,935 M3 apIM| 463N 47,230 47,250 2.00%
FRIMOLL B Ly N LR BRI 14082 14,082 -2.04%
OPERATING AND CONTRACTUAL 879806 B50.833 152,797 LrE A L) WTT.074 RT7.074 2%
OTHER 2240014 | 1 ANT448)  1MI000)  2FIT000)  1FIT0000 3,707,000 .
CAMTAL OUTLAY 1114 1] 14,400 14,400 7 A 7, fild N
INTERFUND TRANSIERS 0 i 0 o 0 o 0.00%
OFERATING RESERVE i ] I | I 0 o 0.00%
TOTAL EXPENSES | 3174714| 2305820  2SIBORA| 3667330 |  3662977) 3662977 45.41%

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET L.15

SUMMARY OF FUNDS
EMPLOYEE BENEFITS FUND
REVENUE SUMMARY
2004-2008 || 2009-200 1006-2007
ACTUAL || ACTUAL || ADOPTED || FINAL || ADMIN
DESCRIFTION RECD REC'D | BUDGET | BUDGET || AFPPRVD
T . e ol = L o T Tr——1
TAXES 0 0 0 i 0
INTERGOVERNMENTAL _ ol of 0 i 0
INTERNAL SERVICESANTERFUNDS 1,534,503 25411 23421 25,421 25421
INVESTMITNT INCOME H497 270 0 30,000 0
CHARGES POR SERVICHS 3R9,270| 4907063 6IR6000|  6,342000) 6342000 6,528,000 3 32%
USE OF PROPERTY o 0 o o i 0 0.00%
OTHER o 0 0 0 0 0 0.00%
FOTAL RIEVINUIE L SM02670|  aoaTe60|  6ATIAI| 6417421 |  edeTd3l|  63sd]|  adim
|1 S ——
== EH‘.I‘E‘HEH SUHM.&H‘!’ Y CATEGORY
_ 3ibbd- 2008 3006 2007 30072004 |
.tcru.u. | ;.ETLIA.L | ADOFTED | FINAL | ADMIN FERCENT
DESCRIFTION | BUBGET || BUDGET || APPRVD || ADOFTED || CHANGE
SALARIES |_ [ 0 i i i 11, 00%
FRINGE u 0 0 0 0 0 0 10 (0%
OPERATING AND CONTRACTUAL BI6E9T|  10M072]  LOAAZI| LOATNIN| 104721 1047420 0, 29%
OTHIER CAZIT24] A032066] 8367000 3368.600| 3306000 3,306,000 2.30%
CAFITAL OUTLAY 0 o 0 0 i i 0.00%
INTIRFUND TRANSFERS i 0 0 0 0 0 0.00%
WEMTING HHEHVE — e u-n o o s . ﬂ- E - -.P- - - Pﬂ T T — - -'-q - -—FFlﬂ"n'--
TOTAL EXPENSES 3063911 5166238|  6d11421]  6417421]  6353421] 6333420 221%

CITY OF ALEXANDRIA



SUMMARY OF FUNDS "

UNEMPLOYMENT BENEFITS FUND

= = T
|| aporren | PERCENT
DESCRIFTION MInGET CHARGE
TAKIS ] f 1] {1 0, %
INTHEROGOVITRNMENTAL fi ] i i o ] 0.00%
INTERMAL SERVICESINTERFUNDS i 0 i . o o 0.00%
INVESTMENT INCOME 633 me) 0 10,500 0 0 0.00%
CHARGES FOR SERVICES . | | o o 0 ¢ 0.00%
LSE OF PROPERTY i f i i i 1 0.0t
(THER ] i 110, 6s0060 ii [T 10, A0 . O
TOTAL REVENUIE .-.._“r?'” ) IHIEEH EE@Q .J_ﬂ,fgﬂﬂ 1 s00 10, FiCY 0 Ot
= —————rre———r— =
— = : L 0072008
ADMIN FERCENT
R T e L#!_E!!L‘L -#,‘-'!-‘r‘.‘l’.."-l’J._E'ﬂ.':’.‘.‘E“__
SALARIES - of_ o 000%
FRIMCI 0 0 0,00%
OPFEIATING AND CONTRACTUAL fl ¥ 0.00% |
OTHER 1 Kk M 10,500 i 00
CAPITAL OUTLAY fl i o 4 1] 1] . il
INTERFUND TRANSFERS i il ] il i] L] i, 0t
OPERATING RESTRVE 0 0 0 0 0 0 0.00%]
TOTAL UXPINSITS '_._____M !!_ '.l?'.' i {1, i tﬁ.‘@ 1 i, i fifH 1.0
|I
|
|
- — e ———
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2007-21HI8 ANNUAL BUDGET
UTILITY SYSTEM FUND
ADOPTED BUDGET SUMMARY

Revenues

0.8%  0.3%
i, 0.4%

T.2%

B giLicTine B il B oTHiER cHARGEE B NTERGOVERNMENTAL
B waTin WABTEWATIH B NVIRTMENT iNGOME B INTERNAL RERNVICERANTERFUNDS
Expenses

0.A%

A4 0%

B mpANCE WATIR B EnvinoNMINTAL SEAVICDS B NTERPUND TRANSPIRE
B ADMiNRTRATION B QAR B UTHITY SERAERE B oFIRATIMG ROSERVE
B LEETRIG B WARTEWATER

CITY OF ALEXANDRIA




2007- 119
SUMMARY OF FUNDS
1
—
REVEMUE SLMMARY
20042008 || 30083006 | 20062007 | 2007-3008
ACTUAL | ACTUAL || ADOPTED || FINAL || ADMIN || ADOFTED || PERCENT

DESCRIFTION REC'D | REC'D || BUDGET || BUDGET || AFPRVD || BUDGET | CHANGE
BLECTRIC IWALT6A | HIZ90089| STA0N308| TIOANI0N| 647INI0N|  64.7INS0N 1231%
WATER 6ASTTRA|  G6IGRGD|  6M0RAS0|  68448%0) 6J0RESO|  600RAS0 ucu:mﬂ
OAS 14254081 | 20450808 11,592000) 11297000 11.332.000| 11,332,000 -|.'.'m]|
WASTIWATIIR AIE 70 3032709 1471824 1,772,428 3707828 3707424 1Al
ENVIROMENTAL COMPLIANCE 3 ol o 0|  domooo|  aogo00|  angooo|
OTHER CHARGES 352,038 297409 278300  27s300)  273.500) 275,300 0.00%
INVESTMENT [NCOME woadd|  sgoss3| 318000 6600000  160,000) 360,000 0.00%
INTERGOVERNMENTAL 0| 3wz 0 0 0 0 0.00%
INTIIENAL STRVICTSINTERIUNDS W93 306367 I§7,190|  306967| 306367 206367 10.24%
OTHER o sE0d|  e37eR|  1eTEI0| 3007332  A91504N|  5.370780 12.43%

TOTAL WV IR BLT07.044 | 113,729.337 | B1420406) 990210,093| 93,341,700 93907300 1431%

EXPENSESUMMARY BY DIVISION
_wmsf]i_mimj 2006-2007 [ wor2008
ACTUAL || ACTUAL || ADOFTED | FINAL | ADMIN FERCENT

DESCRIPTION _Exe || Exe BUDGET || BUDGET | APPRVD | ADOPTED | CHANGE
FINANCE 5351983 7518561 | 5909772]  8667500)  7.434,197|  7.947473 3,48
ADMINISTRATION 145,02 a2k aiaake|  seoeTa|  Avepai| 496,70 u.sm“
ELECTRIC 40,047,747 39931042 36.705.644] 30,161137) 433448391 43,504,823 1161%
WATER 2M25602 | ADOIND0|  RTERKATO|  A096300| 4,198,529  4,200,8K) i1,35%
GAS 12,852,600 | IRB46IRT| 10920234 | 10814334| 10761278) 10771042  137%
WASTEWATER IDSLIME|  3EI7,006|  44N2270|  A7M036|  4363316) 4512699 0.08%
EMVIRDMMENTAL SERVICES Jig 242 A 20 B8, 161 614, fin 434,520 612, 06 -1, 18%
ENVIROMENTAL COMPLIANCE RN | SR | 0 A0R000|  dORODD)  40BG0O|  0.00%
UTILITY SERVICES O T0L687|  LOMGT9R|  L2TRAZG|  1250.816|  11NO00S|  1,1K2.92) TATH
INTHRFUND TIRANSPERS 0 URS41433| (7409002| 17723476 19322040| 19927.627)  11.00%
OPERATING RESERVE 0 0 [ i 0 0 1 0P

TOTAL EXPENSES 63,430,100 114342999 RIAZIADG| 99210072 92041,798| 92,0075 14.21%
= HEPEHST aumm&:r_pi cﬁm\f I —

ACTUAL %ﬁf! CADOFTED || FINAL || apMN || "ii;'ﬁ'ﬁir?r"i

DESCHRIFTION R I - BUDGET | BUDGET || AFFRVD | ADOPTED || CHANGE
SALARIES TOTTTH7| S017334)  I006K364 | G8AL017| 10375853  100M4.220 212%
FRINGE DUNIFTTS 3R78203 | A99TI0|  ARG0EIR| 487000  48MNIR| 404672 0.70%
OPERATING AND CONTRACTUAL S1379.402| 77525446 A4800.687| SO.THO.6T| $2367337| 5249717 17.16%
OTHER I6O0THI0| 20,991,183 17774022 20473476| 21433043| 21937627 31.12%
CAPITAL OUTLAY 1419345 | 2349734 IRI0893|  4240802] 102327 1601666 20TH

TOTAL EXPENSES |_wopsoas7| niapazon| miaiaos| 0021007| vasaigen| exgersiel 4z

' S = CIYOFALEXANDRIA = =



2007-2008 ANNUAL BUDGET 120
SANITATION FUND
ADDOFTED BUDGET SUMMARY

Revenuos

B SRR AL R ERATERNATE B OTREH B CHARGEE FOR RERYHER

Expansos

£8.8%

. 4%

== L W T |kl ik B B | el Bl
R ) RS R PR Tikke, BRETP R TR

CITY OF ALEXANDHRIA



2007-2008 ANNUAL BUDGET

SUMMARY OF FUNDS
e SANITATION FUND

S _EE':'I:HUHEHUMMA IH‘_ i
20t 2004 | 2k Jihidi- 20407 207045
ACTUAL || ACTUAL || ADDFTED FINAL ADMIN ]l ADOFTEDR | FERCENT
DESCRIFTION REC'D REC'DF || BUDGET || BUDGET || AFPRVD || BUDGET CHANGE |
TME - T i b | S —, e n D n qm
INTERGOVERMMENTAL i 3342349 o o a o 0.00%
INTURMAL SERVICES/INTERFUNDS A%, 10 630, KRG 1,108433 1,977,608 1Li683%0) 0, ike,07) 000
INVESTMENT IRCOME 1,434 11,386 i o o o 00|
CHARCES FOR SIRYVICES 4,603,274 3600 044 167000 3AM000| 4215000 4235000 15.21%
USH OF PROPERTY o o 0 o L o 0.00%
OTHER 1,778 1,534 0 o, & ] 0.0
i 1
TOTAL REVENUE __!*N_H.;;I_E -llm‘m TS0 | SASAG0H| 8391370  5410,173 13.31%
a=—= TR e S
= EXPENSE SUMMARY BY CATEGORY
A el A JRE-3000 S 77T R
ACTUAL || ACTUAL || ADOFTED FINAL ADMIN FERCENT
DESCRIFTION EXF EXF BUDGET || BUDGET || AFFRYE || ADOFTED || CHANGE
o n hips’ e R pee e Y o T AT N T VI L il b TS
SALARIES ABRTI| 1196933 1273345 | 269,003 LAIRIL] 1423, 958 11 9%
FRIMGE A34,305 3202040 6,733 11931 721,400 Tih723 14.23%
OPERATIMG AND CONTRACTUAL L3enNZI LASZ 0] 1,709, 7R3 1,947, TS 1,710,208 1,793,289 0.20%
OTHER 11,648 175,064 166, 356 175,054 175, (ki 174,06 5.00%
CAPITAL DUTLAY 103,251 451249 145, 0040 SITEAR| 390913 00,923 12.21%
INTERFUND TRANSFERS 794,667 W1al6) 313564 h1.553 TN Ba7.2 16 ELILG )
OPERATIMG RESERYE 0 o 0 ] o o 0, 0%
TOTAL EXPENSES 1801744 | ATIEA0|  4T5AN3|  A43660M|  3303A70| 341117 13.31%

CITY OF ALEXANDHRIA



BRUDGET

SUMMARY OF FUNDS

ZOOLOGICAL PARK FUND
i e =

PERCENT

__ DESCRIFTION CT | CHANGE
TAXIH ] 1] 0 1] i i u.m_'.m_
IHTERGOVERNMENT AL 270,004 iF 270,003 1] 174 oo 174, Ok {1, (i
IHTERMAL SERVICESINTERFUNDS LR R 1,772,612 I, 562 8RB 2,001 487 1 808 $54 I,819.337 0.0
IHVESTMENT INCOME o '.l'lﬁ_ L __gﬁl!_ — ) o ) L] 0.00%
CHAROES FOR SERVICES — HHM —-3??.'..’-3?. ___1”'{_!._.1':]1 I?qu 0,004 250,000 0.00%
USE OF PROPERTY 0 0 0 0 0 0 0,00%
i [IR 1381 [i] fi i (i} .00
TOTAL REVIMUE A8 ] s _Lljy_?:w,_}jﬂﬁﬂ 33303088 007 1 31%

T s == . “
EIFEHEI: EI.IMMAE BY CATEGORY
= 2 2004-2 2007-200% |

g i ey i A T S U W W TR,

AUTUAL PFERCENT

e PEOCIRICTION — -1 | - CHANGE
SALARIES A0 425 459 454 ' B 52 A6 S5k 404 68 B0 (s
FRIROE 130939 174 686 ZR0,04% 2RO, 049 271,903 275,126 0.
OPERATING AND CONTRACTUAL MIAN| 1139352)  wnalo|  Loiogiof  emeziel  emwaiel oo
OTHER R | S—— | L 0 L] a 0, %
CAPITAL OUTLAY el 437 173,403 1759, 703 179,702 195,000 203,544 i (%
INTERFURD TRAMSFERS 173 A% e 173 ,4%6 218461 2iR.861 218,361 1 (i
DOPFTRATIMNG BISITRVE 0 1} ] i} 0 { 0 0

TOTAL EXPEMNSES |, 831,734 2,168 436 2128 333 2331 487 3,213 368 2,244 337

I| o

CITY OF ALEXANDRIA




20072008 ANNUAL BUDGET

SUMMARY OF FUNDS
GOLF COURSE FUND

e

== = hh R
ATAERR
AUTUAL || ACTUAL || ADOFTED FINAL ATININ ADOIFTED | PERCENT
DESCHIFTION REC'I} NUBGET || NUBGET || AFPRYD U CHANEGE
TAXIES i 4 ! 0 1] L] 0,009,
INTERCGOVIHRNMENT AL 1] ] i i 1] i 1,40%,
IMTERMAL SERVICESANTERFUMNDS 175,378 158,978 68,003 196,437 219437 110,437 0,00%
INVESTMENT INCOME 1,010 63| () 1) S || I 0.00%
CHARGES FOR SERVICES omas|  eeasie|  esaesn|  esseoo|  Tigeol  ioeol  ooow
USE OF PROFERTY fl i ] ] ] ] 0.00%%
OTHER 0 i 0 b 0 U £ 0
TOTAL REVENUE B 234 833117 #34,631 34437 B0 417 40,437
—— — e L s,
EXPENSE SUMMARY BY CATEGORY
= e i b it g e e L
M | 2l Indd-20007 _IH‘T—IMH =
ACTUAL MERCENT
. SN J . | CHANGE
i i i ] i i i ()
0 o 0 0 0 [ nm"
OFIRATING AND CONTRRACTUAL BOS681|  TTIADS|  BOT9IS|  91L9IS|  #9STAS| 895765 0.00%
OTHER L 0| 0 0 0 o 0 00%
CAPITAL OUTLAY 17,751 52116 L ] 150 4,130 .00
IMTERFUND TRANSFERS o TN 42,332 16,70 2,833 43,513 2,522 £ 0
OPERATING RESHRYLE d i i ] L] 1] T
TOITAL DXFINSIS . o, 140 072,043 34, 653 -?-r’j 1?.? Qa0 437 ‘?10.4!'! . 0

b B e o

CITY OF ALEXANDRIA



3007-2008 ANNUAL BUDGET 1.24
MUNICIPAL TRANSIT FUND
.a\.IH.lI"l'l-'.ll H1 |l.'lll.’.'I-Z'l' H'IMM.&.HY

Revanues

0.2%

11.0%

0. 3%

B HTERGOYVEANMENTAL B HVERTMENT INGOME EHARGES FOR BERVICES B OTHER
B NTERHAL BERVICEBANTERFUNDE

Expenses

18.2%

niamns B e T L SR TS, STEAFUN FEARLIEEE AR BRI
(=1

CITY OF ALEXAKDRIA



2007-2008 ANNUAL BUDGET 1.25

SUMMARY OF FUNDS
MUNICIP, NSIT D
REVENUE SUMMARY = :
2008 || 20082006
o Y
ACTUAL || ACTUAL | ADOPTED || FINAL PERCENT
BESCRIFTION RECD || REC'D || BUDGET || BUDGET CHANGE
TAXES 0 ) —— 0 0 0 0.00%
INTHRGOVERNMENTAL B37907|  6THADA|  Medd2s|  MNAM|  660.89G| 66096 2344%
INTHINAL SERVICTSANTIRIUNDS 1391704 LRI3290|  1504,796| 1,730,100 1942001 | 1048318 20.40%
INVESTMENT INCOME 07| 4Ry 0 10,000 0 0 0.00%
CHARGES FOR SERVICES J2A60|  3A87)  208500|  34S00|  I24.500) 324,500 981%
UEE DF FWHHTT — Hul' - L -‘F' [ L) ﬁu LT 1 Wit /W - T r-ll'|ﬂ'|"
OTHER 11,201 14.550 6,300 21300 6,300 6,300 0
TOTAL REVENUE _23970( 2836818| 2671421 | 2054734]  2934627) 2940210 10.06%
I._ a
- 1] L L LY R YL LG — e——
I 004-2005 || 2005-2006 20061007 20072008
ACTUAL || ACTUAL || ADOFTED | FINAL | ADMIN PERCENT
DESCRIPTION EXF EXP_ || BUDGET | BUDGET || APPRVD || ADOFTED | CHANGE
SALARILS MS1037|  LORLIZA|  10S586K|  L11386R]  1,1900%4|  1,190.994 1283%
IRING W6S06|  ASKI61|  s06j60|  s04560)  $30007|  s3seai TI5%
OPERATING ANI CONTRACTUAL 475,083 3ma7| 520006  e66996| 536996 836996 1.34%
GTHER o 0 0 0 o 0 0.00%
CAPITAL OUTLAY 125 L0, I | I | 0 0.00% |
INTERFUND TRANSFERS  GI96AB|  GTHA00|  570297| 667310  670600| 76600 16 A0
OPERATING RESGRVE 0 0 0 0 0 o 0.00%
TOTAL BXPENSIS e hi283 260 2,706 3701 287141 2eMM|  29M6a7] 2.840211 10.06%

 CITY OF ALEXANDRIA



BEFARTMENT

2007-2008 ANNUAL BUDGET

RECAP OF FPERSONNEL

GENERAL FUND

1.26

I
2004-2005

10082000

2006-2007

|

AROFTED

AROETER _L_ARDET

City Counell
Cliy Council Persons
Totnl Cliy Couneil

Tty Clerk

City Clerk

Depury City Clerk
Tutal Chty Clerk

Oifice of ithe Mayor
Mayor

Mayor's Assisiant-Seeretary
Executive Secrainry

Total Offiee of ihe Mayor

Genernl Government
Mayor's Assistant

Clerieal Specinlia

Total General Goveriimeit

Oifice of the EEQ
Mayor's Assisii
Taotal Oifice of the EEOQ

Intergovrnmntil Agency
Mayor's Assistan
Maoyor's Assisiani
"Mn}'m‘l Aszistunt
Muyor's Assistani
Mayor's Assistant
Mayoi's Assistant
Mayei's Assistant
Total Intergovi'l Agency

Ciiy Court

Ciiy Judge
Depuiy Clerk
Clerk of Courl
Sgorviary

Totul Clty Court

2008
DEF.REQ A:;h,t_ﬂ_.l_.wl ADOFTED

e

o TR

bl o= =

L = =

ad | ) B =

et b =~ — e —

Pl L= =B - — B - = B

bl B — I — N — O — et

el L - I — e — O et

B D = = e e o o

- ]

_—

il [P, " |

E—— T —

B |—— —

S |- - -

== == e =

CCITY OF ALEXANDRIA



| S p——— i — sy
| DEFARTMENT
| L T ——

Flanice

Diirector of Finanes
Administrative Axsintiani
Total Finanee

Accounting
Accouniing Mannger
Accountan
Aceouniing Technieion
Toial Avcouniing

Purchasing
Purchising Manager
Seitlor Buyer

Buyer

Recrelary
Accouiting Cleik
Tuotil Purchasing

Frinting

P'resz Operator

Print Shop Cosrdinator
Frintor

Total Printing

Ceitril Wiarehoise
Supervisor

Invenmory Coordinitor
Clerical Specialisi

Siock Clerk

Toial Contral Warelhoise

Faris Warchouse

Inveniary Coordinaior
Siock Clerk
Total Parts Warehouse

__ GENERAL FUND

2007-2008 ANNUAL BUDGET
RECAP OF PERSONNEL

1.27

© CITY OF ALEXANDRIA

| 2004-2008 “ 3005-2006 2007-2008
ADOFTED | apopTED | |_ADMNAPY || ADOPTED

0 | |. | [ I

! i ] i i |

J 2 ] 2 2 :

i i i i i I

2 2 2 2 : 2

i i 4 1 4 4

7 7 7 7 7 L

| | | i I |

| | | I 2 2

| | | I I |

| | | 1 | |

2 2 2 2 2 2

6 6 6 6 7 7

i | 0 o 0 0

1 | I i 2 2

0 o | i o i
e 1l 1 2 2 2

i | | i | 1

1 | | 1 1 |

| | | | i |
_-_]-._— _]-——_3 ol L] F? - I-jF _"!
b 6 6 6 f b

i I 1 [ | 1

! ! ! | i [

2 2 : 2 2 2




2007-1008 ANNUAL BUDGET 128
RECAFP OF PERSONNEL

GENERAL FUND

DEPARTMENT ADDFTE.D'j ADOFTED ADDFTED ADMN AFY
[l tird ik~ bl LRt LA LAIELET TR AT LRI =7 T T

Fiibille Warks

Director ol Publis Warks
Exegulive Seerclary

Aual Dirgetor of Public Waorks
Total Public Works

D == =
B D == =
f | = = =
[, -
[N e —
Tt [ mm mm

Coide Enforcement
Superintendant

Crow Lemder

Code Enforcement Offoer
Superyisor

Secrewry

Equipment Operator 11
Cieieral Milntennince Worker
Tuial Central Faeility

=T = . ==
(E NS — I — I L . — ]
B e == == s e o= D

,I———ﬂ.l.u.—-—-
— o (D B

i
| O | = = = R =

=

Sireois & Poarks "
Superiniendeni

Crow Leader
Suparvisir

Socreiary

Eaubpmint Operator 11
Kquipmiznt Opaorator 11
Senlor Mechanie
Equipment Cperator |
"Emml Milnt Worker
Trades Worker

Siock Clerk

Total Streets & Parks

et b B — ol — e D
ek B L == D ol == G Ll e
R == D nd] wm Rl el e

Bl e B L — 3 el = e
L b B B e B Al e LA L ==

had
]
-
et
B | —
ek

L I

= e

foas |

Traffie Department
Traffie Contral Teehnician
Bucrotary

Elecirician

Superiniendoni

Sign Specinlis

Sign & Marking Spooialist
Total Traffic Depariment

| = = = =
o = = = = =
e - = = = =
BE (A = = = = e
B = = = = =
2l = -

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET 1.29
RECAF OF PERSONNEL

GENERAL FUND

|=_;m-|-1nn! |=1MMMH | 2006-2007 | 1i17-2008
DEPARTMENT [ .i|.|:r|.rmﬂjl ADOPTED | ADOFTED | DEP.REQ || ADMN APY | ADOFTED
e 1 o il e L PR N ] P P T T A T e T e B . T TR L T mw—q.ln-ru.l.] i T e i |

l [

Malntenance Fulbilic Buildings
Superintendent - Building Maint
Supervisor

Community Center Courdinutor
Sceroiary

Clerieal Specinlis

Eleetricion

Paimier

Carponior

Cienernl Malntenance Waorker
Trades Worker

Lead Custodial Worker
Building Malnenance Specialist
Mechanical Systems Techniclon
Total Muoint. Puldie Bldgs.

—_— = =

B B Bl == G Wl Gl me m e e (Rl e
Bl B B == L L L o omwm ome (fgd cm

= R T T ]
|
|
=l
Gt b3 ) — GA &8 89 o e o en B3 e

Elu—ﬂ—ﬂ"-ﬂ':.-l---
Euunnnwu—a-—u-—

B=d
LA

15

[

Mator Poal
Ruperintendent

Crow Lender
Socrotary

Senlor Mochanle
Mechanio

Paini & Body Worker
Trades Worker
“.ﬂ.um Service Worker

T

(i B B =8 UM — e —
[ed Bl Bd =i A == A =

Bl B o LN e B e
B B A el W e B =

ol (e Bk Bl =l LR —

Totil Motor Fanl

Y
=
g

-

.

1

1

1

1

R | e

e
L

Rerti Facllities Malnienance

Superintendent

Crew Leader

Clerical Specialisl

Eguipment Opsrator |
gquipment Operator | {Seasonol}
Ganoral Maimenance Worker
Cien Maint Worker{ Soasonal)
Gien Malnt Worker{90 day temp)
Total Rectn Facllitles Muint,

. I ™
EEE T

L e B B o e

:-ﬂuhﬂ‘iﬂﬁ—h‘—l
A Tl
e e
B T R N R ™
Elﬁlﬂ.l-l--.l--l..l—-

I
i

it

et

Anlmal Shelter

SeEcrelary

Clerical Epuﬂll]ilt

Cleneril Malmenance Worker
Superintendent = Animal Shelier
Animal Control Cifloer

Total Animal Shelter Lt ||

R = = —
R o —
R e Rl ==
kR e el —
B

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET 1.30

RECAP OF PERSONNEL
GENERAL FUND
= p—— LR T e S T T T — —
| 2004-2008 || 2008-2006 || 3006-2007 .. J007-2008

|L . DEPARTMENT ACTUAL .,M'ELT_EE..| _Avorten || pErrEg | ApMNary || AporTED
Flanning
Dirocior of Planning i i i i I I
Professional Engineer o I 1 | 1 ]
Assi Director of Planning i 1 1 | 1 |
Zoning Enforcement Anilyst 1 | 1 | | |
Engineer In Tralning 1 0 0 0 0 0
Code Enforcement OiMoer 0 1 1 | 1 |
Senlor Building lnapecior ] 0 0 0 o |
Mechnnical liagecton 0 i} i 1} | 0
Building Inspecior 0 0 2 2 2 I
Senior Mechanical Inspector 0 0 0 0 0 I
Adminiarative Asslatain 1 | | 1 1 |
Toial Flanning L1 i B B '&_i ':l-||
Enginvoring
Ausistant City Ungineor 0 i i 1 F ]
Cliy Engineer i i i [ [ i
Ripght of Way Ageni i il i i i i
Engineering Supervisor | 1 1 | 1 1
Professions] Engineer | i il ] ii il
Land Surveyor 1 [ [ | | 1
Engineering Tech 11 I 0 i L L1 )
Survey Technician i 0 0 0 0 1
Crew Leader I 1 1 1 | 1
Engingering Tech (11 1 2 1 | | 1
Conutruction Indpeeior 1 i 2 - 2 2
Survey Instrument Operaor 1 1 I | | |
Supervisor 1 1 1 | | 1
Secretary I I I 1 1 1
Oifice Asistani i i i 1 1 1
Gieneral Maintenanee Worker i i | [ [ 0
Total Englneering i3 id 5 13 H |6I|
Urbin Forestiy
Chiel Urban Forester i i i [ i
Brudent Workers 2 2 . | 2 B i
Total Urban Forestry = i -} 3 3 1
Bullding Inapeciion
Fuilding Inspecior I F 1] o I;r N . ] q 1]
Total Building Inspection [ 2 ol o] o] 0

e e

CCITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET L3
RECAP OF PERSONNEL
e — —— o 'qEHL.gML"EuH"D' T o s =
| 20042005 | 20052006 | 2006-2007 | 1007-2008
e | e T T
Fiiblie Safety Police
Chief I I I 1 1 |II
Adaistant Chiel | I I 1 1 |
Caplaii 1 & & i i i1
L isuténniil 1 11 1 11 11 11
Sergeant I 3 3 L k1Y g
Communications Oilicer 17 17 17 17 17 17
Carporal 15 4] 42 42 5 5l
P"olice Oificer il i il &l [ il
Jailer 2 2 2 i 3 2
School Patrol 2l i 3 3l 3l al
Riecords Clerk i4 i i4 i4 i4 i
Secretury=Police Chief 1 | i i i i
Agcouniant PRI | I i i |
Totul Police Depariment 202 i 213 113 121 223
PFublic Safety Fire
Chilel ] | | I 1 i
It Asdiatant Chiel 3 3 ] | 3 3|J
2ol Asnintant Chiel 7 7 7 7 7 7
Dhireetor of Fire Mrevention | | I i I |
Capiain 27 n a7 27 27 27
Firg Communicationy Oificer § § 3 7 (]
Ifire Training Oificer i 1 1 I I 1
Fire Provention Offlcor | 3 3 i i 3
EMS Tralning OiMleer i I i i 1
Fire Equipment Operator 13 A3 i3] 13 K 11
Firefighter 151 Class iR A0 il Al i 40
Wecords Clerk 3 3 3 L] i) 3
Mechanie | 1 i ) I |
"1'.1.: Fire Depariment P | - sl a6 126 128 128
I

———— e T e &

©CITY OF ALEXANDRIA




2007-2008 ANNUAL BUDGET

RECAT OF PERSONNEL

1.32

|[7EE% RIMENT

.

T T
0 2HI S

20524k

GEMERAL FUND
s T e

2007

M7= 200N

ACTUAL

APOFTED

ADOETED

Civil Service

Director of Porsonnel
Amsisiani Director of Personnel
(| Personnel Analysi

Personnel Technigian
Admilnlstrative Asslsimnt

Towal Civil Service

Humin Resoiuirees

Drirector of Humen Resources
Asslaan [Meeetor of Personnel
Personne] Analyst

Personng] Techniclan
Administrative Assistan

Totul Human Resouroes

Legal

Cliy Attorniy

Assistani Cly Aitorney
Law Clerk

Legal Secretary
Secretary

OiMee Asslsnnt = T
Tatal Legal

Communiiy Services

Drirector of Communily Services
Secroiary

Special Events Coordinator
Youih Programs Coordinaior

|| Clerlcal Specialis

Student Worker

Totnl Community Serviees

TOTAL GENERAL FUND

LA NES == B == s

x EE———

P M

.mllﬁnwarx-ﬂ_mmm_

I
|

(L

jelo o - =

| |

=R =T = I = A= B

= e S B S o

o . — I |

B o - - -

T =l =

- e = = = —

- -

.__.|:.|_..-_..-.-..-.-.|_||—

lole =t o -

= = Bl = Bl =

O e o Pl o [l e

L= R ]

B e - - ==

14

362

e ———— e

342

i3
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2007-2008 ANNUAL BUDGET
RECAFP OF PERSONNEL

COMMUNITY DEVELOFMENT BLOCK GRANT FUND

1.33

“  2004-2008 || 20052006 | 2006-2007 20072008
ACTUAL ADDFTED

DEFARTMEN

FTrET=r

Communiiy Dovelopmani
Administrator

Program Mansger
Howsing Monager
Housing Inspecior
Secreinry

Cloriesl Spacinlin

=k L r
ﬁl.’lq‘l"TED DEF.REC EﬁDMN.ﬁI‘"H|

ADOPTED |

[ ST

Total Comminity Develop

F=l [
el = = = = o s
=8 =N R

E=l E= R e e

TOTAL CDEG FUND

[

RS e i

T e e e e e e

e = = = = - -

CITY OF ALE DHIA
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2007-2008 ANNUAL BUDGET

RECATP OF PERSONNEL
e e ————————_——_——,,—e——————,..

RISK MANAGEMENT FUND
T T T T T

1.34

e _a00az00s_|[ 30052006 || 20002007 [ 2007-2008

_ DEPARTMENT _ACTUAL || apoPTED || AbOPTED || DEPREQ | ADMNAPY | ADOPTED
Oifice of Hisk Manager

Risk Manager e 1 i 1 | 3 i

Totul OiMce of Risk Manager [ 1 I i i

TOTAL RISK MGMT FUND

.o 1= —

v —

el

CCITY OF ALEXANDRIA
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2007-2008 ANNUAL BUDGET 135

RECAP OF PERSONNEL
———n B UTILITY FUND =
| 2004-2005 20082006 2002007 1007-1008 ll
A TN L ACTHAL L AR portEn || pErREQ || ADMN apv | _anorren
Dudget Oiice
Direeior of Finange i 1] i [t} i i
Mayor's Asst-Finaneial Analyst il i i i i 1
Asslsiant Director of Finance 1 i ] i i 1
Systems Analyst i ¥ i i i [
Clerlcal Specialist 1 1 i i i [
Total Budget Office oy | 1 Al 3 3| 4 1
Riislress COifies
Buakiess DiMice Manager | I I 1 1 I
Accounting Clerk 2 r 4 2 2 2 F |
Accounl Team Lender I I | | 1 |
Customer Service Reprosenlative 3 ] 3 3 ] ]
Studant Worker I I l I I l“
Taotal Husiness Oifice H i B i 3 -]
Customar Service
Customer Service Manager i i [ I i i
Customer Servioe Superyisor [ | [ I | 1
ACCOuntant | 3 i a 3 3
Secrelary 1 I 1 i i i
OiMiee Asslstain 2 2 F i F 2
Accounting Clerk ] N K B R H
Account Team Lender 3 3 3 i :] i
Customer Service Representative i 9 ] 9 11 i3
Student Worker 1 | | I_ . o _1 am .,.I
| Totul Cust.Service Dop, in 1] 0 n M L) |
Customer Fleld Sorvices
Crow Lender i 1 1 i | 1
Hupervisor i 1 1 1 ! 1
Clerieal Specinlisi i i 1 I i I
Meier Reader 1 i 11 i 1 11
Utility Service Worker i T 7 7 1 7
Total Customer Fleld Service ay al i 21 21 21
Management Infor, Systems
Information Sysems Manager 1 | i | | i
".ﬂﬂlm; Analyal 3 3 3 i i 3
Data Base Analyst | I | I I | "
Hardwarg Technician 3 3 3 3 3 3
Computer Cperator | 2 2 1 2 2 2
Seeroiary | I | 1 | i
Computer Operator 11 2 i x| 2 i :
Total Mgt Info Systoms 13 13 1 13 13 13
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RECAP OF PERSONNEL

STILITY FUND

1.36

DEPARTMENT

105206
M’:‘TI.IM.. | DOPFT |

Tl .mnr*run |_nu|- rEQ || ApMN APV || ApOPTED

20072008

Utility Direcior

Director of Uilities
Execiilive Secrelary
Acsimant Divector of Uliilijes
Total Utility Direcior

Electric Produciion
Superintendent - Eleetric Prod
Elegiric Plant Oeneral Supervisor
Plant Mainionance Suporvisor
Enviromental Tech 1

Seorotary

Electric Plant Shilt Superyisor
Indusurial Electrie Teehn lobbn
Iindiiatrlal Inatriment Technlolan
Malitenaice Mechainie 11
Electric Plam Dperator 11
Electrie Flant Operator |
Uleneral Maintenance Waoirker
Troades Worker

Total Electrie Production
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RECATP OF PERSONNEL

UTILITY FUND .

: o l 20042005 | 20052006 | 2006-2007 2007-2008 —.
DEFARTMENT ACTUAL ADIFTED ADDIFTED BEPRED ADMM APY I[ ADOPTED

Elecivic Distribution
supariniendent

Assistant Superintendent
Professional Engineer
Electric Gieneral Supervisor
Eleetric Hystem Teehnician
Crew Leader

Engincering Tech 11

Senior Electrienl Ingpector
Electrical Inspector
Assistant Flectrical Inspector
SCADA Operaior

Secretary

Clerical Spocinlisi

Elociric Subsiniion Superyisor l
Senbor Eleotrio Line Worker
Electric Service Worker
Electric Meter Techniclin
Pale Conmruction Worker
Electric Line Worker

Eleetrie Siubatation Tech 11
Eleetrie Substition Tech |
Cleneral Malnlenance Worker
Trades Worker

Total Eleciric Distril, Dopt,
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RECAP OF PERSONNEL
—_— e — —— S = 'I.-.M T —
s | s aom | f'.’] 20072008

DEPARTMENT || ACTUAL || ADOPTED umﬂ'i:u DEFREQ | ADMN APY | ADOFTED |
Water [siribution
Superimendent I | I 1 1 1
Asslstant Superintendent I | I 1 l 1
Meter Technigian 3 3 3 k| 2 3
Crew Leader 5 5 5 5 - 3
Construetion Inspeciar ] L] I 1 1 1
Ruperyisor | I I 1 1 |
Seerolary F 2 2 2 2 Ir
Fipe Layer 4 i 4 4 4 4
Equipment Cperator 11 i | | 1 1 !
Painter i i i 1 | I
Coneral Maintenance Worker 7 T T 7 7 T
Trados Worker | i 2 2 2 1
Total Water Distribution = ik ik 9 i 4 9
Water Production
Crew Lender 1 ! 1 i i 1
HOADA Opermor 3 3 3 i f fi
Supervisor 1 I 1 | | 1
Matitenanee Mechanie | [ i ! | o 0
Systems Techniciin 0 0 1 i i 1
Equijmeit Operator 111 1 | 2 2 2 F;
Painter 1 | I 1 1 1
Ceneral Malntenance Worker 3 3 I 1 [ i
Trades Worker J | I | | |
Total Water Production Dept, i4 14 14 14 14 14

il
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RECAP OF PERSONNEL
P s s e o S————— 5 x _mw PHT_]LUW FUHD < 1
f !I.E_H!':l_-gpﬂ#_m ; '!I:IHJ!-JM'IE |_ ML- !Im‘l-]ﬂ'lll

peeARTMENT | ActuAL [ aporten | avortep [ pErkEQ || ADMNAPY [ ADOFTED
Cins Disiribution
Superintendent i 1 I I | I
Cing Grenernl Superyisor 1 | | | | |
Meter Repalrer | | | I | |
Cina Syatem Technlcian 2 2 2 2 2 2
Cathodle Protection Technician | 1 I | | |
Leak Survey Technician 2 2 2 2 P 2
Crew Lender [ [ [ & i1 3
Clis Ingpecior i | | i | ]
Assiatnt Oas Inipector i I i i i i
Senior Clas Inupector L i i i i }
SCADA Operator ] 3 5 5 E] i
Scerolary i i i i | i
Clerical Spocinlisi i 1 | 1 [ |
s Bervice Technlelon i a | | i a
Fipe Layer 7 1 7 7 7 )
Fipeline Welder . 1 ) i i 2
Equipment Operator 111 1 1 1 1 1 i
Trades Warker TR | [ 1 1 1 N
Total Gas Distributin Dept. | 19 39 L] 19
Wastewater Trealment
| Supeerintendent I 1 i I 1 [
SCADA Operatar I 11 11 11 11 11
Supervisor i i i i | [
Searetury i | i | | [
Office Assistani i i i i i 1
Sysiems Techniolan I i i i 1 ]
Toial Wastewnie Tront Depi, I | i 6 i 16 [

I

' © CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET

RECAP OF PERSONNEL

1.40

UTILITY FUND

frer e

DEFARTMENT

| 20042005 |

2005200 2006-2007

TR
20072008

| ACTUAL

ST (W
ADOFTED || ADOFTED

DEFRIQ |

Wistewnier Collectlon
Senlor Plumbing Inspecior
Plumbing Inspeciorn

Crew Lender

Superyisor

Milntenance Mechanic |
PFipe Layer

Equipment Cperator 111
Equipmeni Operalor 11
Equipment Operator |
Cigngral Maintenange Worker
Trader Warker

Tatal Wastwater Collection

Enviranmaontal Soryices
Superintendeoni

Enviromenial Lab Supervisor
Environmental Technician 1
Environmental Techmicibn 11

Secrelary
Total Envirenmental Services

Utility Sorvices
Superiniendent
Engineering Tech 1
Crew Lender
Enginoering Tech 11
CAD Operator |
Engineering Tesh |
CAD Operator 11
Clerieal Specialis

Pipe Layer

Equipment Operator 111
Equipment Operutor 1]
Welder

Trdes Worker

Totnl Utility Services
TOTAL UTILITY FUND
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RECAP OF PERSONNEL
SANITATION e e
FEE ﬁ 20082006 || 2006-2007 || :m'r-:nnn
DEPARTMENT VAL nnnrﬂan ADOPTED || DEP.REQ || ADM NAPY E&.E?LTF“
Sanitation
Supetintenden 1 1 1 1 1 1
Crew Leader 3 3 3 3 3 ol
Supgrviser 4 i 0 i) 0 3
Sgcreiary [ I I | I 1
Equipmani Cperator 1] 3 3 fi fi L B
Equipmant Operator | 9 b 0 2 1 11
Rafuse Truck Driver i3 i3 i3 i3 13 13
Heluse Colicotor 21 2 20 20 M 24
Totnl Sanitation Depariment 33 i3 b ] b fil 6
"TcrmL SANITATION FUND 53 53 33 il i 61

e © CITY OF ALEXANDRIA AT .
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RECAP OF PERSONNEL
e _ : ZOOLOGICALPARK PR
|| 2004-2005 || 2005-2006 | 2006-2007 | 2007-2008
e e e I R S S IR T T T e Y
DEPARTMENT |_AcTUAL || AporTED | ADOPTED || DEP.REQ [ Apmn APY || AporTED |
P
Loo Adminisiralor | | I 1 1 1
oo Curaler - Educalion I | | 1 1 1
Secrelary I I 1 1 1 1
DiMee Adsisiant I I I 1 1 1
Inventary Coordinatar 1 1 l I 1 I
Cleneral Muaintenance Waorker i o 1 i 1 1
Trades Worker | 1 1 1 1 1 i
foa Curntor - Health [ 1 i I | |
oo Curator = Goneral 1 1 | i i |
oo Keeper 1 i 3 a a a 2
Seourity Offleer [ [ i i i |
rl.':iuuurlry OfMcer Fari Time i i i i i I
Mechanioal Sysiems Technician | 1 I i | [
#oo Keeper 11 3 3 Tl i L i
Totnl Zin Depariment 1% 14 21 il il 21
TOTAL 200 FUND = T T 2 2 21 21

. e ———
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RECAP OF PERSONNEL
O  MUNICIPAL TRANSIT FUND =
| 20042008 | 20052006 | 2006-2007 1007-2008
— e o = ey p oy g = gt L ol ol L
DEPARTMENT ACTUAL | ADOPTED | ADOPTED | DERREQ | ADMNAPY | ADOFTED

N r— kP e B k) T e e — — e B el o e e RO Ve BT R, g S L o R R I

General Adminlstration

Stperintendent 1 | 1 1 1 I

Trandit Analysl | 1 1 1 | |

Cleneral Superyvinor i 5 i} 0 | 1

Supervisor 2 2 2 2 2 2

Seereiary | i I i i I

Clerieal Specinlist i 1 } i I 1

Tuotal Departmant i B & 6 7 7

Hevenue Yehicle Operating

Bus Operpior i 1] 1] [} I8 I8

Bus Operaior = PT — il i i ] fi fi

Toitnl Yehicle Operaior 18] I8 In Ix i M

luspeetion & Malntenince

Senjor Mechanic ] i i 0 I i

Mechiiic k| k] k] k] i h]

Auto Service Worker __ B 2 12 2 2 _ :Il

Total Inspection & Maini, 5 " _! 5 5 I.'l i

ADA Van

| Bus Chperator 1 k| ] i k|

Totnl Inspection & Maint, a 4 1 3 3

Milntennnce Adminlsteation

Crew Lender i I | | I i i

Total Malat Adminstiation 1 i ] i i _ i

TOTAL TRANSIT FUND EE B3 33 al ul

TOTAL CITY WIDE 11 962 UNG 987 1020 1,030
(t
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~ FUND BALANCE ANALYSIS
o FORGOVERNMENTALFUNDTYPES _ o
e T 20052006 | 2006-2007 2007-2008
FUND T ACTUAL ] E“Srmamp_ = I{ PROPOSED
GENERAL FUND
Beginning Balance 11,074,324 15,372, 3?"? 10,344,275
Revenues 49,762,633 49.600,66 46,678,062
Expenditures (45,464,580) (54, 628, '.*:5'?} (53,132,100
|| Ending Balance 15,372,377 10,344,275 3,890,237
Ending Fund Balance as % of Revenues 30.89% 20.86% 8.33%
SPECIAL REVENUE FUNDS
Beginning Balance 901,944 872,146 872,146
Revenues 34,160,877 37,378,660 32,640,569
Expenditures (34,190,675) (37,378,660) (32,640,569
Ending Balance 872,146 872,146 872,146
Ending Fund Balance as % of Revenues 2.55% 2.33% 2.67%
GENERAL DEBT SERVICE FUND
Beginning Balance 2,881,409 3,019,652 3,114,639
Revenues 2,801,375 2,203,317 1,554,695
“ Expenditures (2,663,332) (1 270 33ﬂ} {2,268,288]
Ending Balance 3,019,652 3114, 639 2,401,046
Ending Fund Balance as % of Revenues 107, 78% 131.68% 154.44%
GENERAL CAPITAL PROJECTS FUND
Beginning Balance 26,192,943 25,432,634 5,066,993
Revenues 10,546,765 18,286,583 7,074,105
Expenditures {11,307,074) (38,652,224) (10,466,526]
I Ending Balance 25,432,634 5,066,993 1,674,572
Ending Fund Balance s % of Revenues 241,14% 27.71% 23.67%
It
Moie! In order to caloulate true unreserved/undesignated/unappropriated fund balance, Revenues and Expenditures
for the General Capital Projects Fund assumes all budgeted revenues will be received and all appropriaied
expendinires will be spent by April 30th.

CITY OF ALEXANDRIA
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ﬂ______ ]

NET ASSETS ANALYSIS
_FOR PROPRIETARY FUND TYPES

145

| .

= .lFl-ul.H.E o
INTERNAL SERVICE FUNDS
Beginning Balonce
Revenues
Expenses

Ending Balance

Ending Retnined Earmnings as % of Rev

UTILITY FUND
Beginning Balance
Revenues
Expenses

Ending Balance

Ending Retained Earnings ns % of Rev

MUNICIPAL TRANSIT FUND
Beginning Balance
Revenues
|| Expenses

Ending Balance

Ending Retained Earnings as % of Rey
SANITATION FUND
Beginning Balance
Revenues
Expenses

Ending Balance

|| Ending Retained Earnings a3 % of Rev

Mote:

| ——

‘":ff 005-2006 || 2006-2007 '[‘ 2007-2008 |
ACTUAL | ESTIMATED | PROPOSED !
1,752,293 2,518,403 2,017,412
8,440,005 9,504,383 8,771,414
(7.673,985) (10,095,374) (10,226,998
2,518,403 2,017,412 561,828
29.84% 21.03% 6.41%
88,368,047 §9,466,490 86,450,321
114,226,325 6,202,950 87,516,950
(113,127.882) (99,219,119) (92,897,530
89,466,490 86,450,321 81,069,741
bl e el "
78.32% §9.86% 92.63%
(4,728,937) (5,006,948) (5,006,948]
2,836,520 2,054,734 2,940,211
(3.114.531) (2.954.734) (2,940.211]
(5,006,948) (5,006,948) (5,006,948
=|76,52% =1 69 4 6% =170.29%
83,401 (15,917) (15,917
4,686,284 5,656,608 5,411,173
(4,785,602) (5,656,608) (5,411,173
(15.917) (15917) (15,917)
=], 3% (), 2 8% =), 2984

Actual is based on the City's Financial Statements for the fiscal year ending April 30th, Estimates are
caleulated on n NON-GAAP Basis which therefore ingludes debt principal and does not include deprecintion.
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IT. GENERAL FUND



General Fund

This is the General Operating Fund of the City and is used to account for
activities not required to be accounted for in some other fund type. The
revenues and expenditures for this fund are recognized in the accounting
period in which they become available and measurable. Expenditures
are recognized in the accounting period in which the fund liability is
incurred, if measurable.

This fund accounts for the activities of elected officials, general adminis-
tration, finance, public works, planning, public safety, personnel and
legal.




City of Alexandria
Annual Operating Budget

General Fund
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2007-2008 ANNUAL BUDGET
FUND

I

REVENUE DETAIL
| — | = 20043008 | 20082006 2001720008
ACTUAL ACTUAL DEFT ADRMIN
o L ACCOUTTIITLS, 15 L 2QUUT L APPRYD | ASOPTED |
Tases)
1129 Taxes - Ad Yalorem I, B84, 604 1,812.921 |38 O 2,087 000 2087, 000 2037 000 2,037,000
M1203 | Tises = Frinchise 26,471 159362 200,004 ZEH), 00 200,000 200,000 00,000
JI900 | Interesi - Delingueni Toxes RO.94% T il fitE £, (i fill, (0 il (0 i, (i
333003 | Housing Authariny=F0LOT [, 561 18,723 |0, D 10,000 10,000 J 0000 [ORE
Tutal Tases 2,226,395 2,168.314 2208 D0 2,307,008 2,307,000 2,307, 000 I,Jﬂ'i'.ﬂﬂlﬂ"
Licenses and Permiis:
12200 | Livenses = Coutpation 2,463,193 1AIRAS] 2,100,000 2.230,000 2 0 2,200,000 R0,
133002 | Licenses- Compeniency Cards 4704 § 043 10 (6 14, 06k i, (300 10,000 i, eln
323200 | Perwis = Bulldiog 102,018 LART 05 D00 A%, 000 3,000 5, 000 5, D
132202 | Pormiix - Zoming i, 059 I 34,754 0 i 19,0 2,000 0 O O 0k
IZIZOR | Permitg = Alookl L] i (LR 140, 0 14,0 (LR 14,040
132304 | Pormiis - ingo {i [H] 1] 24 00 2043 200
Tutal Livenses Awd Permits 2007074 2650734  Z00R300| 3804200  230K300) 3 I0H200)  320K300
Inergovernmental
1362 rarish Sabes Toxes 6,611,397 7023093 i, Gy, (430 7,100,040 &, 700, 000 7. 1040, (0 7,100,000
333104 | Federal = FEMA 163,367 0 0 2A0A00 L] 0 0
M| Hinig - Foresiry & Agriculiure #3864 9,758 140, 0 i, (Hi 3, 0 110, (000 [EEIE
333480 Federal - FEMA Revovery i 1 77.60% o o 0 0 ¥
A3MEA | Faderal - | lomaland Securiiy i 1013, 74 o ] L 1] i
333802 | Bule - Beer Tan 81,618 103,332 LLEREEE 1), D00 | 06, 0D HLCFREEY 100,000
33504 | Biwie - Five Insuranes Bebata 14,901 HoH37 0,100 [IER1E) LI i, 006 B, 060
333500 Siole Orand - DARE OiMeers 19,552 27019 R R 24,001 L] 0 ¥
333522 | PFederal Grant = Crime Bill 0 221250 o o L] ] 0
1333826 Simle Crand - LA Comm on Law Enl 155,137 206,601 216364 252,745 L 0 ¥
333527 Orains « Police 17456 31,060 220 137648 Lt o o
333332 | Paderal - Palice Ciranis - 11,1000 109,543 4,033 i L] il ] L
333834 | Pariah = Saked Tax Rebine 192,580 154,701 108 ey 108 DO HEKH, T 108,000 108,004
333535 | Sinke - Police Supplamanisl Pay §23,170 10,780 17110 530,780 430, T80 830,780 830,740
133506 | Sinie - Fie Supplemenial Fay 302 B0 2670 196,780 3olaTn 192670 193670 193,670
133543 ) Federal = LS Dag o Justke 21603 0 48,305 LB ] i i
333843 Federal - Drug Condiscations 0 1] 15 0 33 0 33,000 33 000 35 [Wpid
333547 | Federal = Weed &5eed : E g E H;.m : : i I'I:
133HE | Sisde - Crisis Intervention Team :
Total Intergovermmentsl RN AN | WTRONE | UATA0ST| FeseAN0 | WIGAN0 | WANEATS]
Interanl Bervices/Tuterimls)
133400 | Temnsfer from Uiility-Oiber 24,006 24, 0H) 24, (30 24,0001 240 O 24,300 4,000
el | Coat Allecation-Comm Developmeni #7 o0 Lt A6 850 A B 46, 85 A6 136 A R
333401 | Com Alloeation-Liility Fund AT R LIMOROS| 1607 R 1,380 R0 I IR0, B0 1,380,800 1,300, k00
1302 | Coai Alloostion-Sanitation Fumd 481,018 &14,3T0 A8l I8 Eld 370 B4 370 214,370 K470
¥AM0Y | Comn AlloomicnLoo Find 173,456 21E.541 173496 21K, 561 218,561 218,541 218,561
30 | Coni Alloestion-Cioll Course Fund 36,738 42 512 36,728 43,512 42,523 43,522 43,332
¥3%450 | Comt AlloeationsMunigipal Tranai 324,800 411410 24,403 411410 Al A0 A 1A10 411410
IBVESL | Tranefors-1976 Sales Tas 8,792,263 8,856,717 6,0155000| 6500000| 62500000 6250000) 6,230,000
YR80 | Trandfers:1998 Sales Tis PILAT77.608) 13,0113434 | 12200000 13000000 i2.500000) 12,900,000 13,300,000
JEALA] | Trenefors-2003 Salos Tas 430333 BAMVEMG| B I85000 6500000 A230000| 6250,000) 6230000
SREO30 | Tranalcrs-Police Pensioi Fiiid 216,756 4 0 0 o L L
JREIG0 | Transfors - Conersl Capital Projecis J16, 000 300,000 310,000 310,000 3i,pa0 300,004 10, TRy
SREA0T | Tranafers-Utiliy Systeimn 3% #,178, 840 56810011 A Oy Aded A1 TH RHG 4,046 484 4,046 464 4,046,464
Toinl Interial Serviees/lnterfuiils 15,250,593 | 4990672 ILATILIEG| 33427417 32204907 2304003 333040403
— r——_ ! =
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REYENUE DETAIL

JaF101

154701
IsdT02
54700

JE703
J84T707
354708
14700
334710

F4701
344001
Ji430s
147
REEY[IL
144704
4704
4T

Tavesimiant Ingam
Interest - Invesimenta

Toinl Investmeni Income

Fines and Varfeliures;

Cily Ciin = Civil Fees

ity Court - Legal

Ciny Ciosuail = Flives

Fines = Parking Tickeis
Finer-ARC Boand

Cily CoumeFolioe OMcers Winess
FinesI11 Coliectkons

Fines=DWI1 Collections

Tutal Fioies winid FPirTelmines

Chirges for Rerviees:
Chargas - Traiming Acndemy
Chiirjen = Cifidd Masingt
Chirges « Demolinion

Churgen - Zoolagical Park
Chiiidiees » ReO-W Mainienanes
Chorgges - Animinl Shelier
Chiiiiiges « Plivie Cofle
Chnages - Alamm Villing

Toral Charges for Servicos

41,878 1 0, S 75,000 280,000 125,004 125,006 128 0
41,57 1 0, S 14,000 280,000 125,004 138,000 I.‘H.ﬂﬁﬂ'
57,806 i, ik 32,000 34,000 12,000 32,000 32,000
A3, 200 WA, 2400 000 43000 ELALLY 70,0000 70,0048
3 BO3 453 %11 R £50,000 A, (00 A0, OO0 i, DR
37 1735 o oo 3,000 4,000 4,000 o, ey

i 3800 ] ] L] ] )
Td.6d6 12,330 o 12,004 i o o
100,000 103,000 90,000 103,000 0,000 0,000 90,000
o @ ) 34,000 10,000 10,000 1, D4R
587112 124 346 S0a 000 #43,000 ke, 00T i, i s, DR
43237 FATH M CH 10, 0H0 30,600 M08 BLAL LY
A bbS 1,568 RUIEIEH 34,0060 30,000 30,004 3, (0
i ] o a o L a

i ] i i i { i
56430 6,430 36430 Sedl0 36430 oA b A0
LR 4,403 L4, (e 41,040 4,006 4,004 i4, (6001
d1,123 17,102 13,04 1,040 13,000 13,040 13,00
1.173 450 28,000 25,1400 13,000 25,00 23,000
47,429 2R6,021 AURAND 208,430 20K

38430

20K 430

CITY OF ALEXANDRIA



IHDE-I% A_H'E%Ab I!‘!JEEET

1.3

REVENUE DETAITL
=yt z 1004-200% || 20082006 2W6- 20417 7008
AUCTUAL AUTUAL AIHIFTED FiNAL BEFT ADRIN

ACCOUNT TITLE _men || wecn || wupaer || wupaET || REQUEST | 0

UHber:

Rent - Corps of Dnginears 4,000 3,740 11400 11,400 11,400 11,400 11400

Ient - Siarizch 127,303 | 16,698 127,305 127,305 127,305 127,108 127,305

Henn = Balion Avanos Ceniar LEEL (IR 000 10,00 100,041 16,000 10,004
377601 | itent - Convention Hall W AT 26,000 37,400 37,500 25,000 25,000 25,000
ITTH0Z | Renn - Building Sectrity 18,173 18064 17,04} 1 70040 17,000 17,000 17,0k

|| FrTa | Meni - Cwison Street Center 6,278 i 1] 1] L] ] o

ITTA04 | Renl« ML King Cénler 5095 4,130 2.04H) ERELH 4,000 4,000 4,000
J77a0% | Ment - Drondway Kesouree Center a 4068 i £, DR &,000 6,00 LACL
YITME | Rl - Hiold Mils Park 1815 1] 12,040 0 o 1] g
3T | Hemd - Deagle Club 3, il L] 103,030 i ] L] i
YFYHOE | Rent - Farmiers barken AL JEID 11, 0o i (WD 1,000 1,000 300
ITTION| R - Ampithewig 1,704 1,0%) 3400 2400 1,000 1,00 (L]
YFPNT|  Mend - Lol idusiries ] il 6 i) iy il L
ITTTOR|  Hen « Baiin Center 11,040 BASD o M, [W ] i il
IEN200 | Sale of Vixed Asety i) 2% 170,607 i} B3 i 1] i
IBRIOE | Sale of Lond-Kagides Cali 182,330 L] i i i 1] ]
190000 | Miscellsneous Ravanie Rt 342 I 0y, E2 25,300 i, 03 45,000 43,000 A%, 000
300000 | bise = Rewirn Checks I, 763 1,043 SO0 S} S Hin b1
108004 | Misg « Anis & Humsniiies 1] i 2,000 2,000 2,008 2,000 2,0
IS | Bier Mevenue-Eayiromental 1%, B 17,299 ] ] L] i ]
99014 | Miso Revene-Dvug Confiscmion il AR i ] ] i ] i
0l | Comdribuiion-POTAE ] 10,0010 ] ] LI ] 0
IP0EI0 |  Coniribaom « Cihay ] ] ] ] i ] {
FA21 | Oihier - Qugin on the Red i 5,228 1] ] a 1] ]
NOOUDE | Uge of Pricd e Reveniss ] B 49197 ATIE2IG o 8203606 6454008

Taial Ciher TH,021 73047 4.370.203 Y ekl 253,808 5,845,500 &, 70, B4

TOTAL REVENUES  AD096,649| 30,686,082 49.695150| $4278310| A60NTT| 81,741,873 ] 43,112,100

L = .

C CITY OF ALEXANDRIA
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City of Alexandria
Annual Operating Budget

Legislative Division




2007-2008 ANNUAL BUDGET I1.5

_GOAL MISSION STATEMENT

[ e E— » x =W E — T T

To serve o8 the leglslative braneh of ey government ns detalled by the Alexandrin Home Rule Charer,

FUNCTION DESCRIFTION

The Ciiv Council meeis as needed (o conduct the lezislative business of the Citv.  Individunl commiitives of the counéil meet witl
the ndministration to provide recommendations to the full council concerning the City.

REMAND PERFGRMANCE INRICATQR

| Deseription | 20052006 Actual 2006-2007 Estimated | 2007-2008 Projected
Reaular councll meetings | 26 26 2t
Councl] work sesslons 26 i 2
Cauneil commines meetings 203 205 | 204
Ordinances adonted 408 408 408
Resolutions adopled 05 ELLE 305
Taleohone inauiries 12,565 2,565 12,565
|
|

CITY OF ALEXANDRIA

DIVISION: o Laghistive L1 T | |
\RERARTMENT: LA LT I 7. 1LY L — L —




2007-2008 AN

IEVHIEN._““"““EEI‘EFH';E;"”"‘“
DEPARTMENT: Clty Councll

APFROFPRIATION SUMMARY

02008

ETRE -

ORGANIZATION

10

1.6

M1 T - IHM-THIT 24017~ 20K
ACTUAL || ACTUAL || ApOFTED FINAL | ADMIN | PENCENT
FXP BUBGET || mungET || APPRVD || ABOFTED || CHANGE
| [ |
SALARIES AND WAGES 13Rp01| 13837 126,000 126,004 126, 0360 126, 0160 .00%
FRIMOE BEMEFTTS 9,542 26,954 10,844 10,544 10,44 AT 1,00%
DFIRATING/CONTRACTUAL 67,409 105,003 111,655 166,655 145,955 145,955 3. 'r:n"
OTHER = I il i i o i 0,009
CAFITAL OUTLAY 4,164 5 304 i At i il 0 00%
TOTAL APPROPRIATIONS 217,223 262,574 268495 | 121899 302,799 303,426 12.77%
PERSONNEL ROSTER
T8 || 20082006 1 — ]
Jon 1] FINAL ADMIN " | FERCENT
cong _TMLE || ACTUAL || ACTUAL | BUBGET || APPRVD || ABOPTED || CilANGE
—1-- | I-'-l- |
|| ARGII0|  Salary - City Coungil Persons 7 7 7 7 7 7 i) 0%
Tatil Pasithans 7 g 7 7 7 7 i (0%

CITY OF ALEXANDRIA



= 7 Leghlative
City Councl
GENERAL FUND
" T .
ADMIN
COOUNT TITLE [ || AFFRVD ABOFTED

Halirles
ARG110 | Salory - City Council Persons 126,001 123377 126,000 126,000 13, (M) 126,000 1 26004

Total Snlarizs 124,001 125277 126,000 126,000 12, (4 126,008 1 26,004

Fringai
SI0202 | Fringe - Hodpital 814 17,362 20911 20011 20071 20911 21,538
H0206 | Pringe « Medioare nsuranoe Tay 1,790 I, bt 1,827 1,827 1,827 1,827 1,827
810207 | Fringe - Lile insuranes 204 281 204 204 LT 204 204
SI0708 | Fringe « FEOA Tax Redremien T.654 1519 T.812 T.812 7812 1812 T.812

Toal Fringe 19,552 26,988 30,Rd4 30 Edd 0 R4 30, Raq Y ati

Diperating & Conrractuall
33010|  Profossional Pees & Services QL 1] 1] 0 0 i 0
$30500 | Priating 189 ] 240 230 250 230 250
A31900|  Adveriiging 2,074 3132 30,704 15703 10,703 30,708 i, 708
$33034 | Beanomig Developrmoni AL ] 0,027 fald, CICH 1 00,0 £ (W30 Wi 0k NI 004
M| Miscallangous 8795 13,634 5,100 5700 5,700 15,006 18,044
S43003 | Travel & Trakining K32 1,141 I %, 0 15 Gkl 15, {03 20,008 200, (M)

Tolal Ciperaiing & Coniraciual a7 00 103,003 116838 lof.h33 111633 145,955 H!.H!“

Caphinl huiluy:
TOTADE | Pasilding Impioyvensiis o 1] ii il i i i
T0Tal0 | Mnzhinery & Hguipment LA LY AT 0 LT o ] i
TOTT00 | OMhos Furiliie & Fistires i ] i i i i il
T | Compuier Soifiwg 113 ARD 0 0 1 0 o

Toital Cugrl il Oainlay 4,163 3,206 0 ELET] 1] 0 i

TOTAL DEFARTMENT 217,125 262,574 168,490 323,309 268 400 302,799 093,426

|—-l=—.l. E— S —— . e — |
CITY OF ALE A



2007-2008 ANNUAL BUDGET

DIVISION: Legislative | FUND: 101
e e e— A e LA .. —

G .  GOAL MISSION STATEMENT

Ta serve as the official keeper of records. To serve the City Council as its independent legislative stall,

FUNCTION DESCRIPTION

1. Municipal Poliey formulation.

|2, 138ue analvais,

1, Conteael negotiation,

4, Financinl reporting,

£, Perfarmanes auditine.

. Planning.

7. Parlinmentary oplinlons.

B, Agendn organization,

9, Commines coordination & siniTing,

10, Composition and retention of ordinances and resolutions,
I1. Public relations.

12, Citlzen complaini referral and response,
13, Records retention,

14, Reeord eertilication,

15 Municipal eode compilation,

PEMAND FERFORMANCE INDICATORS.

~ Deseription 2005-2006 Actual 2006-2007 Estimated 2007-2008 Projected
Rewular council meetings 2 26 26

Council work sessions 26 26 26

Couneil comminiee meetings 203 203 205
Ordinances adonted 408 408 408
Resolutions ndopied 303 kLI EHE]
Telenhone inauires 12,565 12,565 12,565

" CITY OF ALEXANDRIA




1.9

- - 2007-2008 ANNUAL BUDGET :
N Leglsintive Iiﬂiﬂh 101
|Efr?@£m_. e ety Clork ORGANIZATION: 010300 | I
APFPROPRIATION SUMMARY

J004-300% || 008 2004 2007 208 —
ADHIFTED FinAlL A DM Il FERCENT
l'llPI'iI:l' J AFPHYTY ADGIFTED I.'.l!.AHEI A
[ [ |
SALARIES AND WAGES 107,064 111,346 111346 112573 113,372 2%
FRIMOE BENEFITS LIRS 30, 0a7 42 017 42 017 BRI 42210 =2 18%
OPIRATINGCONTRACTUAL 26,288 19,8800 11,300 42,300 37,300 17,300 19,17%
OTHER
CAFITAL OUTLAY

TOTAL AFPROPRIATIONS

CITY OF ALEXANDRIA

e PERSONNEL ROSTER :
0042008 || 10083000 | e 2007 000
JOR I A FINAL ADMIN ” “ PERCENT
COBE || TITLE ACTUAL || ACTUAL || MUBGET || wuBGET || APPRVD || ADOFTED || cuAsGE
| | | |
480100 | Salary - City Clerk 1 I i I i .00%
ABO3O1 | Salary - Deputy City Clerk i i i i i 0.00%
Toinl Posithons 2 1 3 3 2 2 0. 040%
ey — .|




110

_____2007-2008 ANNUAL BUDGET
; Leglslative : 11
DEPARTMENT) Elt: Clerk FAT 1
: DEFARTMENTAL NUDGET
Emﬁuﬁ. e TR : :--u-:]l
ACTUAL nErT ADSIN r
CORE ACCUNT TITLE EXP REQGUEST AFFRYD ADGIFTED
J 5 I S e a———— - me m - ——— et mpem A l' - I e — | - ——— d . '
Nularies:
JRON0 | Salary = City Clerk £31.052 6,860 50134 50,1314 38,134 40,317 40317
AN030Y | Splary - Dapaty Ciy Clork 43,303 A2 23217 #2212 221 3.2 3.2
Total Saliries 97,337 107, Ol 1] 346 1346 UL 3 113,573 113,373
Frimge;
800301 | Pringe - Pension 2d B2 20 893 13, 0dR 13048 3 dod 32,037 3202}
S10202 | Fringa - Hospiti 3,302 LY QU035 o.H08 B_R0s D.u0% 10,000
S10206 | Fringe - Medicare Inaurance Tax i [} i} i} 0 i iy
310207 | Fringe « Lile Insumioe #4d LT &4 i 34 R &
Taul Fringe 30324 10,07 41917 41937 41 289 4] 26 42210
ﬂ'prﬁlllﬂ & Coiltaclionl
E20008 | Contrat Lhor 1559 20033 .00 | 3,00 RRCLH LREE fr, 0K
£20400 | OfMoe i d86 2584 1.150 11580 1.150 1.150 1.150
SN0 Telephon 44 1,144 &4.500 .50 2. 500 2,500 2300
S31500 | Prinding 1] ]| £0 10 A0 50 L1l
SA1804 | Reni A.084 3,549 @.000 .00 LALE 2.006 000
843000 | Miscellaneous Bxpense E ALY 217 £, (H) £, (1K) o, [ £, 000 00
543003 | Travel & Trakning 10484 3143 PR A0 4 K} 6,000 .00
Total Opevatiing & Contiactiial 26,284 19,880 31,300 42300 31,300 37,304 17,300
Caplitnl Cuilny:
TOT6M | Mpohinary & Vguipmant 0 2400 a 0 100 10,000 1,000
FOTHM | OHTee Furmilure & Fisiures 0 149 0 0 i [} 0
TOTT02 | Computer Sofiwiie f 0 ! 0 0 0 o
Total Caplial Datlay ! 1,549 o a 10,000 13, Dk LLRLEY
TOTAL DEFARTMENT 134,17 168 330 185,543 194, 541 123 9158 202 740 203, 41
I
S = = o o S

© CITY OFALEXANDRIA
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R 2007-2008 ANNUAL BUDGET IL11
BIVISION: Taecwtive . |POND: 101
|.D.l'1,1.'.-‘l-.!t_T.MEﬂfT= Office of the Mayor || ORGANIZATION: 020400

GOAL MISSION STATEMENT

To provide the davsto=day policy making and support services necessary to guide monngement of citv operations. To serve as o
|| focal polm where Informmtion aboul Cliv Government and lis notiviiles can be obinined by citlzens and groups.

. FUNCTION DESCRIPTION e
|.ﬂ|.p. spokesperon for the citv, the Mavor and his asslsinn are often requested 1o siend meetings, deliver proclamntions,
parlicipale in special projects and provide information o the news medin, As the key poliey maker for the Executive Hranch,
the Mavor is responsible for proposing policies reearding levels of ity services and for communieating these policies 1o the City
Council and Departmeni Heads.

=y DEMAND TERTORNMANCE INDICATORS

Deseription | 20082006 Actual | 2006-2007 Estimated | 2007-2008 Projected

CITY OF ALEXANDRIA



DIVISION:  Executive

DEPARTMENT: Office of The Mayor

APPROPRIATION SUMMARY

e P T

SALARIES AND WAGHS 14287 062097  1904R3|  1TTOEI|  IT0ASK| 17| 97EN
FRINGE BENEFITS ___ ssOM|  okmR| 9wz 3,812 62,024  62491|  33M8%
OPERATING/CONTRACTUAL 20,543 22,369 23,549 33,849 37,349 IMY| KON
OTHER 0 o 0 0 0 0 0,00%
CAPITAL OUTLAY 6304 T4 1B300)  18300| 18500 18,500 0.00%
TOTAL APPROPRIATIONS 236208| 281113 A3604|  INEA4| 28T 20019K| -1 I.g;_!j“
e = -

e wr T l r_.nntl_m._ﬁl
J{):‘ Ah‘.l.-llhi FERCENT
COBE TITLE APPRYD || ADOPTEDR | CHAMNGE
ARO10% | Salwry - Mayir | i i | | I 0 0P
ARO20G | Saliry = Mayor's Assl « Se0iery I | | I 0 0 L)
ARG | Salary - Uxecutive Scoretary 2 3 a F " | 2 i, (%
Tatal Posiiians 4 4 4 i ] ] i D%
s omm = o—mama

CITY OF ALEXANDRIA



i " Exscutive
DEPARTMENT; Office of The Mavar

s | 20072008
ADOFTELD FINAL DEFT “ ADMIN
LEOB ACCOUNT rrru;'_ BUTHGET WUHET RECUEST ARV AHIFTEDR
| |
Halnrics:
AHONR | Salary = Msyor 02 160 93,200 UK AL LR QH A 1M, M9 100,899
AR0112 | Salwry - Mayors Azl HE 1] i ] ] L] ] i
JHOZE | Salary - Mayor's Assi-Secrgiary ] o 32478 S9TH 234N 1] ]
JROG0 | Salary - Exeeutive Seerelary 62,127 i, 421 9,557 2, 567 69,567 70,939 10,959
Toial Sularics 154,287 162,092 1 A83 177983 190,483 171,858 171,E58
Fringe:
SI0Z0) | Fringe - Pension 3o 0l9 i 215 58374 SEITA 56,048 16,010 e, 010
10703 | Fringe - Hosplial 6,36l 144, B 24,0064 24,064 24, 15,470 16,046
310306 | Fringe « Medicare Insurinee Tax 1318 2,401 3301 1301 1304 3,604 3,604
SI0Z0T | Frings - Life Insurancge 12% 13 164 16 168 136 126
10300 Fringe - Cor Allowinee 1,200 1,300 7,108 7,708 T, 108 7,708 7,708
Tainl Fringe 28 000 [T Ui Ri2 23813 41338 62,034 a2 4
Ohperating & Coniraciual:
320108 |  Contrin Libsor 0 L1 il 1] i 1] ]
S20400|  Chfice 4,047 2443 B, 70 13,704 K, 708 15, (1K) 1§, (W30
831301 | Vehigle Costs - Clas & O3 1,290 1.285 1,438 438 I.438 1438 |38
F330d | Vehiol Cons - R & M 4K 252 HiK L K ik it
3410 Teloplone 2.4 5097 i, (K o, (e il (HHE i i 4,000
0500 Printing TT a4 e | 1271 121 121 1,271
SNIRO0  Hent fi e i i ] i i
SA3000 | Bscellandois 33038 3370 2.000 2,000 2000 20 2,000
BAI002 | Thues & Subacripiions 292 348 1,501 1,500 I, 50H) 1,500 I 500
SA300T | Plicgues & Avaidi ] o Son o0 500 son o0
02000 | Troval & Traiming Iy 1,130 2,500 T.500 3500 10,000 10,000
G08106 | Mamlenanee Equipment 170 |92 f4i #an LELY B Ko
Tetnl Operniing & Coniraein 20,583 11,399 23,549 33,59 11,549 37340 37,349
Caplial Duailey:
TOT600 | Machinery & Equipment 1203 T.RM4 L] 0 g LU i
TOTTMI | Oifice Furniiure & Fisiures 100 1] i B, S0 LB, S0 18, 500 LB, 500 18,500
I I | Computer Sollwie i 0 i 0 1] i i
Totul Caphial Gutiny i, il 1.814 18,500 | 8,500 1R300 1. 5D | K. 500
TOTAL DEPARTMENT 2h0, 204 261,113 126 Jdd 133 Bdd I3 RS R 25, | R
| — = 8 ETE —

TCITY OF ALEXANDRIA



[DIVISION
| DEPARTMENT;

Deneription

_ 2007-2008 ANNUAL BUDGET

 Exeutive - |[FUND:

“ﬂﬂﬁlﬂ NIZATION:

Genoral Governmeni

GOAL MISSION STATEMENT

FUNCTION DESCRIFTION

DEMAND PERFORMANCE INIHCATORE .
2005-2006 Actual 2006-2007 Estimated

|
CITY OF ALEXANDHIA

020500

101

20072008 Projected




2007-2008 ANNUAL

Executive

SALARIES AND WAGES 73,734 70,548 o, 198 B, 199 [ERI B A 4 il

FRINCIE BENEFITS 33,457 S916| 4781 41081 36910 37ame| 2177
OFERATINGICONTRACTUAL 1,734 3744 6,300 6,200 9,730 9,150 3126%
0 0 0 o 0 0 0 0%

s | ol 1000 1,000 1,000 1,000 0,00%)|

1 Igﬂl 1 lltI,:!.ﬂ' Iﬂllill 144,380 137,068 137,445 !Eﬂhl'

e ——— PERSOMNEL ROSTER

10081 20061006 s | S ... —

aom Anﬁﬁ FINAL || ADAMIN | FERCENT

con | TITLE ACTUAL || ACTUAL | BUDG BUDGET || APPRVD || ADOPTED || cuance

- == ] e,y Pighaple =g | Lo Pﬂ LT &T— T [ AT g~ - [

AR0I0A | Baliry = Mayor's Asst Workivres Devaloj i i i 1 i {h
4066 | Salary - Clerical Specialing i i I I i i (e
Toinl Posiiions 3 2 3 1 Fi 1 i

e R e = — ———— 2
E‘Ii ; EFAEKNE!HM



RECHLIYE

Cenernl Government
I-I.H.I.IIII o] '\-l.ll.lq'“.

Es . — ”I:II-EI'ﬁH'II'MEHTAL BUDGET o
FLUILRRIE T Fl iy} SUHFT- LM
ACTLUAL ADDIFTED FiNAL DEPT || ADMIN
COBE ACCOUNT TITLE EXP BUDGET || nUDGET || REQUEST || APPRVD || ADOPTED
| o [ | i |
Mularies
AS00] | Owveilime L1 i) ] { { i i
ABOZ0 | Saliy - MEyor's Assl Workloree Devilog 123917 47,143 i, 2037 66,203 AR el 920 920
dHIE2G | Salary - Clerieal Specinlnl 18,817 23,247 23,9497 23,997 23,007 24,477 24,477
‘Totnl Balaries pr e ath 0,08 0, 100 00,190 7683 W 406 LR i
A10301 | Fringe = Pengion IR IRE 19,603 6,11 26,171 14,718 11003 23503
S10202 | Fringe - Hospiial W1 11567 ENEL] 14,148 12,637 12637 13,004
$10206 | Pringe = Medicare Insurnce T 1,00 1,072 1374 1,178 I A4 1,25 1,294
SI020T | Frings = Life Insurancg K4 15 N4 L1 Hid B k4
S1030K |  Fringe - FICA Tax Retiremeni ] 1] 0 [F] ] ] 1]
§1030% | Fringe - Car Allownnog oA Ml R <, Bk ER L 4 1on 1] |i||
Tuonal Fringe 33487 35906 47,181 47,181 43,370 36910 JT.JI-FH
Dperaning & Conieaeiil
2000% |  Contrct Labor ] ii 1] i ] ] L]
SI0A00 |  Oimee #08 14 2,500 1.500) 2.500 2.500 2500
230500 |  Chrorading Supplics 1] L] i i i i i
3410 Teleplivne |, 239 2,154 2,040 2,1} 2008 2,4 2,000
IR0 Prinding %] TH i i i [i] i
SN0 | Dhuea & Subschipiiing 350 200 150 250 250 250 250
SAR00Y | Teavel & Tialwing A el 1AM {430 1430 +000 1,000/
Titil Operathing & Coitraitiil 3724 178 i, 200 200 i, 20 9,730 w0
Cphial vl
TOTR00 | Machinery & ouipment lih o i} i o fi i
TOTT00 | OMee Fumilure & Fiahires o (K} 0 ] ] a 1] i
TOTT0Z | Computer Safiwan U ] i i ] (R R 1,000
Tital Cgibial Diatlay Aln ] .00 I, oo 1,000 1,000 l.'l‘.lﬂﬂi
TOTAL DEFARTMERNT 11 Al 1 i GEs Tl 3R0 LB 2R L1 138433 1 37 0 137443
|| B “

e e T
CITY OF ALEXANDRIA




2007-2008 ANNUAL BUDGET 117

DIVISION: Exccutive a0, 1)
DEPARTMENT! Office of EEQ ORGANIZATION: pose:
= GOAL MISSION STATEMENT ——

To perform. under the direction of the Mavor. professional work ensuring compliance by the City of Alexandria with the various
federal. sinte. and local laws. ordinances. regulntions ond ruling regarding eaunl opporiunities proeram.

- FUNCTION DESCRIFTION.

The OfMice of the EEOC parforms the following duties:
1. Coordinates and evaluntes the Cliv's complinnce with o varlety of leglslation Including Equal Emplovment Opportunlty and

Armerican with Disabilines At
2. Propares and monitors the Citv's ADA Transition Plan.
3. Promotes recruitment to protected class members,

4, Counsels with emplovees regarding disciplinary procedures,
5, lnvestisntes eomplains relating o diserimination and harasament based on sex, rellglon, race, natlonality, nee, and phyvsical

disnbility.
6. Mavor's Assistant to the Alexandria Human Relations Commission,

|
- DEMAND FERFORMANCE INDICA TORS. S—— 0

[ Description | 20052006 Actual | 2006-2007 Estimated | 2007-2008 Projected |
i

Civ of Alexandrin Resldents

Civv of Alexandria Eminlovees

CITY OF ALEXANDRIA



_ - . 2007-2008 ANNUAL BUDGET IL18
i !-Il'ﬂlﬂ'h'l i 1
DEPFARTMENT: MMee ol the EMHIMIW ORGANIZATION: D080
— AFFROPRIATION SUMMARY
0% JMHG SiHH 200 T 007104
_nIE'l"lfr.il._l ACTUAL || ADOPTED FINAL ADMIN FERCENT
DESCHIFTIOS EXFr EXP BUBMGET PUNHGET AFPHYT AIFTEDR CIARGE
| et z

SALARIES AND WACLIHS 44, 564 5192 11,324 1i.324 53350 43,340 3.
FRINGE BENEFITS 13,071 19.471 21,682 21,082 23 1307|004
OFERATINOACOMTIRACTUAL 1804 2380 4 A0 8 400 0 A 0 400 a0
OTHER L o 0 4] L] 1] 3, {1
CAPFITAL OUTLAY [t ID i 1] L] 1] ﬂ.ﬂﬂﬁ]
TOTAL AFFROPRIATIONS _eagid|  maea|  reave|  7mdcs|  maerr| w3l 8 :ml

dJon
CONE

An0213

Tutnl Positions

| . T M= — SR §

TITLE

Salary - B0 Coordinaior

i I o MO
A I FINAL Alb FERCENT
BUDGET || supGET AFFRYE || ADDFTED “ CTANGE
| I
i I i i i i i G
i i i i i i (e

I

Y




S l.l L BUDGE 11.19
I E secutlve ||$E 101
DEPARTMENT!: Oiliee of the EEQ Cosridinilor 20802
55— ————— ———— s e e eSS —————————r

DEPARTMENTAL BUIMGET
ACCOUNT TITLE
Salaries;
Salary « BEC Coordinilar dd o3
Totil Saiarics id 563 §1,302 $1.324 $1,324 51,334 LFALT) LF AL
Pringe:
510200 | Fringe - Pension 11.2%1 (R EL 13313 15233 4472 14,763 14,763
S10202 | Pringe - Hospital 1130 5428 5663 LY LY LA 1833
S10306 | Fringe - Modioane Insuriioe Ty 18 Tiel T4 TH T4 759 59
S10207 | Pringe - Life Insurance 42 42 42 42 42 43 42
Total Fringe 15071 19871 21,662 21,642 20422 21,333 21,397
Uperating & Contraciual;
R20400 | CHTee 1070 07 1,600 1 B0 1B 1,00 | B
S0 Telophse KA L 00 1o 304 L1 i
SA0S00 | Printing 151 Ta 2, (W) 2, () 2 (HH} 2,000 2,000y
MMM | D & Subssriplions K41 LAl 00 00 k1Ll snn 00
43003 | Trovel & Trainkng i 6k Hidg (R i (i 1 ol 8 00 5,000
HMHIT| Placgies & Awards 0 0 0 0 0 0 0
Tl Chpevatiing & Conrraetiinl 3,514 1381 5,400 5,400 3 400 A0 A
Chiphinl Oraniay:
TOTG00 | Machinery & Eauipmim 1.3 0 ] ] 0 0 ]
Forion | Oafice Purmibure & Pixivres 0 i} 0 i} 0 1] l.'l[
Toial Caplinl Outlay i 36 ] 1] ] i 1} ]
TOTAL DEPARTMENT il Bl 71644 T, A TR A0 71 b 2977 B3, 147

S N N 1



—— 20072008 ANNUAL BUDGET S
DIVIS10MN: Execiitlve |FUND: ]
DEPARTMENT! Intergovernmental |oRGANIZATION: 020800

_GOAL MISSION STATEMENT

To develop contracts and services (o enbance intereovernmental relations between the ¢ity and other governmenial bodies. |

FUNCTION DESCRIPTION

The function of this depariment i to coordinate political and communlty concerns between the cly and the stnte, parish and
other local governmental agencies on behall of the citzens of Alexandiln, The Mavor's Asslstants n this department nlao perform
varied olher Tunehions for the Mavor,

DEMARD PERFORMANCE INDICATORS . .
Deseription | 2005-2006 Actunl | 2006-2007 Extimuted 2007-2008 Projected

CITY OF ALEXANDRIA




2007-2008 ANNUAL BUDGET 11.21
[ RECillve 1 1ol |
[DEFARTMENT; Intergovernmental ORGANMIZATION; 2000
2 APPROPRIATION SUMMARY S
EH-008 i 20010007 20HF7- 2008
ACTUAL FiNAlL AlMIN PFERCENT
DESCRIFTION . BUMIET || AFFRVD || ABOFTED || CHANGE
|
SALARIES AND WAGES 1383 134530|  341,700|  368700)  310.70%
PRIMNOE BENEFITS 34,163 ue4] 19207 0,030 114,430 JEE I 192, 74%/
OPERATINCGYCONTRACTUAL 1. THE | il i, 403 Iﬂ.ﬂ! 34,500 lﬂ,v'iigﬂ Ti!!l_!‘l;
OTHER i} Q i L] i L] .0l
CAFITAL OUTLAY i i il i ] ] 0, D%
TOTAL APPROPRIATIONS I?_,__SEI!- 63,963 126,92 205,055 AT 130 §13.006 00, 6
JO CPERCENT
_tﬂ'éﬂ i = bl | mtll T T I.. 'E“‘Hul
ARDIOE | SAlErY « Chigl of Operatong 1 0.(0%%
ARGIIE | Salary < BMayoe's Awsi- Fublic Reluiion ] ), (e
AR0R19 | Salary - Mayor's Assl -Eoo Devel opimaim 1] 0, (0%
ARO30 | Solary - Moyors Asi-Securiby i} 1, (u0%,
480220 | Salary « Mayod's AsslPalilicia ] 0, 00%
ARDIZT | Solary - Maoyor's Assi-Forsonng] Limon o 0,00%:
AB0TXY | Halary « Mivod's Ass:Recreition 0 0. 00%%
Totul Posliions 1 i i fi [ [ S, (0%

CCITY OF ALEXANDRIA



IVISION

2007-2008 ANNUAL BUDGET

22

Eseculive

DEPARTMENT:
DEPAIITHLEI._HI‘.AL BUDGET
ACTIAL || ADDFTED | Final BEFT l AN
CODE ACCOUNT TITLE FXP || WUDGET | WUDGET || REQUEST || AFPRVD || ADOPTED
3 ! I
Ralaries
dR0203 | Saliry « Chiel of Stall 43345 B3 20 42 RO0 CLE L] s, 0 B, T00
AROZIN | Salary = Miyor's Assi- Publio Bolmnions 0 0 i 17,981 33,000 Sin, 100 i, 100
ARGEID | Salisy - Muyor's Asul -Eeo Development [i] i} i} 34519 78, 00K s, M0 76,500
AN | Saliry « Mayor's Assi-Seouriny L i ¥ 16 3di 50, 00 51,000 o
AR0Z21 | Sabiry - Mayor's Assi-Publicisi i 1] ] 11,442 14,000 34,700 34,700
dfnd2d | Saliry = Mayor's AssePersoane] Ligson i i} i 11 a2 33,000 35,700 33,700
ARGIIT | Salwy - Muyor's Ass-Hecroaion il 1] ir i i i T4 00
Tonal Salarics 37,35 43350 3,204 134,530 Y25, 000 340, T M3, 700
Fringer
S10300 | Pringe - Meniion 14,540 ji.732 24,804 33187 4,700 #2202 AY.R30
$10202 | Frings = Hospil ERL1 5,078 AR5 1697 LR 33,540 Jil iy
10206 | Pringe - Mesdicare Insurnnee Tax HEd 627 1,278 2,020 ERE 5044 5442
S10207 ) Frings = Lile Insiranee 42 185 4k LR |6 168 4]
$10208 )  Pringe - FICA i 1} ii 1419 4,340 4426 4426
S1020% | Frifge = Cif Allowide o jin 3492 R i, {H 0,600 0 A 0, Ei
Total Fringe 25,103 19,94 39 207 0,030 127,777 115430 1i%dla
Operating & Conbeneii:
3200103 ) Coprgl Libaop 1] 0 0 L] o 0 L]
30400 Oifiee il 0 | 00 T, i i, 400 i1 i1 e
S3l410)  Telephone 1 4% 1,344 1,595 1,395 1593 5,00 5.0
M0 Mliscellaneous Fitd MK Bl 00 00 7,500 7,400
SA3003 | Travel & Trilining 133 0 | b 1, (i I, 13, 0 1 3,04
Tl Cipevatiag & Contractusl 1,784 1, sl d 495 104935 d 495 14,500 I8, B0
Caplial Cutlay:
TFoTe00 | Machinery amd Egulpmenil L] i i} ] L1} i i
Tutal Caplinl Cuilay (1] i} ¥ i} i i} ¥
TIFTAL DEPAHTMENT Fif, Sk TR 126,952 28 pas ia3.272 kg (A0 21008

CITY OF ALEXANDRIA



City of Alexandria
Annual Operating Budget

Judicial Division




BIVISION: G
I}EPA. RTM EHTI

LT U e

Administration of Justice,

once all requirements are completed,

ﬁﬂﬂl%!p“nﬂ

Criminal Cages
TrafMe Coases
Civil Cases

Pre-Trial Intervention Cases

Judiclal

_ City Court

2007-2008 ANNUAL BUDGET

I FUND:
lpnmmmnuﬂ:

FUNCTION DESCRIFTION

- GOAL MISSION STATEMENT

DEMAND PERFORMANCE INDICATORS
IEDE-E 006 Actunl 2006-2007 Ellimltﬂl
6,955 6,955
12,100 12,100
3,100 3,100
A0 400

CITY OF ALEXANDRIA

T T ——

The operation of the Alexandrin City Court svsiem, both criminal and civil, in addition to the operation of the Alexandrin City
Coun Clerk's Gifice, The due process of justice through coun operatlons includes hearing of eriminal, raffic and civil cases os
wall as the clerical responsibilitics that accompanies this process, The Clerk's ofTice handles all eivil sult fillinis, ndditional
pleadines., subpoenas. smoll cluims suils. evietion suits, garmishment proceedines and dismissals, Telephone and personal contact
with the genernl public and leenl counsel is handled specifically with the intention of projectine on imaee of professionalism
throuih out the judiclal svstem, A Probation and Pre=Trial Intervention programs are part of the City Court svstom. These
departiments work in confunetion with the Chy Prosecutors and the eriminnl Clerks office.

There funciion is to primorily nssist
delendants in abiding by the ruling of the Judege, Pre-Telal Imervention program slds first offenders In malninining o clean record

oo |

~ 2007-2008 Projected

6,953

12,100

3,100
400




_2007-2008 ANNUAL BUDGET 11.24

Juilleinl i ]
Burl ORGANIEATION! 020801
EEL oL —— =__ - TE —"—--
APPROPRIATI 5T )
L ook jiog R — m,j__w_,_m"
ACTUAL ACTUAL ADDPFTED FINAL ADMIN PERCENT
I FTIGN EXP EXF WUBGET BUBGET || APPRVE || ABOFTED || ClARGE
) el o et i |
SALARIES AND WAGES 177920 230, Rei 230,087 230,406 21 i 211,096 13.48%
FRINGE WEMEFITS 70,842 112,402 123,161 122,789 145,808 147671 I8 14%
OF A TINGCONTIACTUAL 4 567 13,742 51,9495 56,903 51,995 51,993 i 0%
OTHER ii o ii i il of  000%
CAPFITAL OUTLAY 0 i i o i it .00
TOTAL AFPROPRIATIONS 420 375,004 414,043 401 f50 468,595 470,763 131
“ — = | pr—————— T | B
— = I:' E HH E I" H PR L
ECETEE %E:I.. L 20071008 |
JiH A ] PERCENT
COnE TITLE ACTUAL || ACTUAL ABOPTED || clanGE
= L % b g =y F 1 AN R s Y T T LT R
|
RGN | Salary = Ciky Judge i | i, D
ABO60T | Salary - Deputy Clerk 5 i ¥ 16.67%
AR0GON | Kalary « Clerk of Cowrn i i | 0.4
AND60Y | Snlary - Seerciary i [ i .00
Toial Fosiilons B ] 0 % n 10 ITHEES

T T GRY oF ALEXANDRIA y T



ON:
DBEPARTMENT:

Ci

Judicial

Couirt

L —
CITY OF ALEXANDHRIA

(— = T 08 [ 20003 | 1007.2000
ACTUAL || ACTUAL || ADOPTED || FINAL n ADMIN
| COnE ACTCOUNT TITLE : EXP EXP BUDGET | _ll.'rI:IlE'I.'L ! Il_l'.glll':l‘l' APTHYE ADCGFTER
Sularies)
430001 | Owvertlime 1] L] 0 i ] L] ]
dROIIN | Salary = Chy Judge A634 5604 17,050 17,059 143 g1 i%.172
ARDGOT | Salary - Dopuiy Clerk 0k, § & ji2 333 8%, |09 12,100 149, 109 177,001 1770001
ARO60H | Balary = Clerk of Coun 1TH73 42,117 23003 24652 231,002 aa 23462
ANDAOS | Salary - Secreiary 14,327 2R84 wpnr 31,736 31,736 32,371 Ry
“ Taial Salaries 177520 328 R 238,687 220,506 2412 271,096 2T
Fringe
206300 | Pringe - Fenvion JaEM 5hH50 63,087 6,686 6l.081 69,331 L]
S10202 | Fringe « Hospial FLEE L 12142 b1 LR &3, 707 T3.192 T 158
210208 | Pringe - Medicare insurunce Tos 2,143 2.1 1,043 Lz ERRES 35432 3.3
10207 | Fringe - Lile lisumance 1 m 170 Lp L 420 420
AI0208 | Fringe - FICA Tax Retireman i ] 0 L a L i
Tatal Fringe 10,842 112402 123,161 123,749 128,284 143,303 147671
Operaiing & Contraciugl;
82H00 |  ChYiee 102 oL 7000 7000 T 7,000 T8
520500 | Oxsriding - Janional 10,083 13,137 14,004 14,008 14,993 14,0403 14 %
831410 Telephone 3,507 4,334 3 iy 5,000 .000 3,130 4,000
SRI800 | Printisg ] a 0 ] i ] ]
21700 | Uidlinies i i,.20% 15,670 (R 149,000 (E R ER I b 1a0E)
BORL00 | Bninlenance Balldings & Facilities EidD 00 1a00 1300 1500 3,500 3,300
BOSI00 | MAainanangs Eaqulpmimm i i} 7,500 7,300 7,500 7,300 7,300
I Total Operaling & Contraciusl w667 wm2|  siees|  sewes|  sises|  siees ﬂm"
TOTAL BEFARTMENT 274429 Y8004 404,043 401 5 421,550 468, 5 470,763
—— —_— B _—— o




|

I

DIVISION:
DEPARTMENT:

2007-2008 ANNUAL BUDGET

Judielal FUND:
Clty Marshal ORGANIZATION:

GOAL MISSION STATEMENT

To execute the order of the City Couri.

arrests nind preserving the peace,

Deseription

FUNCTION DESCRIPTION

lThe Cliv Marahal I3 the enforcement oflicer of the count. He exeoutes the orders and mundates of the court, thereby. making

e PEMANR PERFORMANCE INDICATORS
| 2005-2006 Actual 2006-2007 Estimated

CITY OF ALEXANDRIA

. ||

- d

2007-2008 Projeeted




N

ORGANIEATION! OZ0802
= AMPROFRIATION SUMMARY
g ke e ' 207-2008
ACTIAL ACTUAL || ADOFTED FI%AL ADMIN
FTIGN EXF EXF BUHET BUIHET APPRVIE
[ pERCH e —
SALARIES AND WAGES 0 o 0 i o 0 0.00%
FRIMOE BEREFITS D o ﬂ o o ] i I.00P&
CPERATIHGACONTRACTUAL I 3,034 18 26 18, (00 10,000 18,000 14, i) 0, THI
GOTHER 228,900 70,307 174,936 130,433 174,936 394 %36 0,00,
CAPITAL OUTLAY 0 i1 L] 0 o o 0, 00%
TOTAL APPROPRIATIONS L0 aws2ed| 02| 350423|  3929%6| 392936 u.um-ill
— e
prr— A = | JHIT- 1008
O T ADMIN PERCENT
cook | APFRVD || ADOFTED || ClaxGE |
|
b————

CITY ﬂﬁ nEEEHEER




2007-2008 ANNUAL I1.28
(DIVISION: Judlelil i 1l
DEPARTMENT: City Marshal ORGANIZATION: 020802 |
DEPARTMEMNTAL LG S
e TR T B
yem T T
A FINAL AN
‘ \_Amum:{“‘ll NUBGET BUBGET RECQUEST APPNVD ATHIFTED
| r r
Orpernting & Contraciusl:
20400 |  OfMee 3l T 3, 0063 1000 1, b 1,004 3,004
81130 | Vehiele Cosls - CGas & O TN 10,371 &, 500 0, 0 o, Sk &, 50 &, 500
310 | Yehicle Gt - Repair & Mainl 07 3 ik 5000 3000 5, [aiy LRI 000
3400  Telephong 1,333 AT 1500 1,00 3,500 1,500 3,500
£31300|  Printing o 2 i o 0 0 0
Tastul G,’lpprlﬂpl & Coniraciunl 13,008 i& 2 18,0400 20,004 [ERX 18,04 14, Wb
hhiry
a6 s PR Cosl Shire T2R.900 76,597 174,936 10 A2 174 516 194 934 LR RIE T
Totul tHiver TR W0 LA 374,936 oAl T4 500 14 918 REER
TOTAL BEFARTMENT 241 74 20243 RLUERIAT 150,421 302036 302 916 1452 936

B et P - —

TUCITY OF ALEXANDRIA



City of Alexandria
Annual Operating Budget

Finance Division
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NNUAL BUDGET

11.29

1

11

DEFARTMENT!: Adlmlnisteation ﬂﬂﬁw
] —— APPROFRIATION SUMMARY
2006-2007 2007. 2008 ’|
ABUFTED FINAL ADNIR J FERCENT
DESCIIFTION BUBGET || BUBGET || APPRVE || ABOPTED || CHANGE
SALARITS AND WACHS o i i _ 0] o i 0.00%
FRINGE BENEFITS 0 0 0 [ i i . 00%
OPFERATINOICONTRACTUAL A 804,329 63,000 ROH, 194 T40,000 740,000 11.61%
OTHItR 4900062 |  6,169308| 5970012  TRSTIRR| 6206963 | 6215538 1.95%
CAPITAL OUTLAY 14,008 of 100000  kwe24|  loogoe|  1eogos| oo
TOTAL AMPROPRIATIONS $541232| 6977924 673012 WT7I3406 7046083 [ 7,073,333 I.ngﬁii
§ ——— e e b B e —
S~ PERSONNEL ROSTER
W00 || 0 Z006-2007 3K 7 2ikR
Jon ADOPTED || FimaL ADMIN FERCENT
CODE TITLE ACTUAL || BUDBGET || BUBGET || APPRVD || ADOFTED || CHANGE
T E i | I
It
M — L e = an b

CITY OF ALEXANDRIA



53106
210
LR
LATRF
111300
533024
343000
543002
M7

30000
S20011
20304
43002
hE IR
43038
FA3031
i
v}
B
Bl
LEL |
(=R
Gl 6yl 7
[T
Dl Rl
[ELC
[ 1oL
[ LCH L)
180
il 163
ada17l
[T
FR T[]
Gilfdiil
e
ALY
LE T
B

TOIGO0

e "'M‘ﬁn!{qﬁg.

I . 'Hnlml
DEPARTMENT!

Finance Adminkstration

s

TMENT

I1.30

L BUDGET

o1

Emﬂnm_ 30100

— 20042008 || 20052006 || 00627 |
[ ACTUAL || ACTUAL || ADOFTED || FiNaL |_ DEFT

ACCOUNT TITLE e EXP EXP NG ] HEQUEST |
Lyl I
Operaiing & Coniraciual: | |
PProfeasiodnil Fées « Audil 280 74110 43,000 g, 194 53,000
Rulding Secariiy ¥ i 20,0600 20,0401 0,000
Profeadbonal Feed & Sevices 265591 463,363 280,000 340, (400 320,000
Fees - Cieupal Licanses Collection 160,947 153,779 11,000 (EERELE 1) 000
Servicen - Hank Charge B8 15516 T.000 | &40 7 At
Boomamia Develapman 0 YAk 17,000 &7 00 77,004
Miscollnncoun 20420 i§.031 45,000 A 4,000 A4, 0
D Subecripions 6004 6,007 4,004 0,000 500,00
Plscijues & Awards i 1] i 0o i
Tasinl Thporaiing & Cuniraciual 6i9, 03 A0/, 330 RN, 000 0K, 154 T32.000
inhery
Supplemeninl Pay « Falice 511,170 530,700 3 130,780 530, THD 430,780 530,780
Supplemental Pay - Fire 2 00 Wz st 3o, TR0 192 6T IL6T0 LA HLATO
Lawanita udjements i i 0 i 1] [ i
Fire Hydsiait N2 50 &2.330 2,350 &2.350 §2.330 #3330 HEA0
Street Lighis Jiuip, 508 Mk, S8 306,508 i, SR s, S04 30, 308 306,508
ieethnn Cost EN L i} 40,00 50,000 EIRELL 40,000 40,008
Eoomomio Devglopmin - STH 1,200 1 39647 39,840 o) $0.843 50,643
Civil Delenae | 01, (iR 1000 16, ik 10,06 1000 RIRLEY HEL 00
Dt of Veigran Afuirs 7,083 b2 i, 734 6,73 6,734 #,71 &, 734
I'robathon Cilicer LR LY | i fidal I 18,587 | 86,6600 115,547 115,587 113,547
Abennndria Pen Awboniy RLRGE 40,0080 i (Wi An o 40,000 i), Ep 4, 040
¥ouiih Services Frogram i L] ] [} i} i L
Adts Coirail of Conral Lowlsiana 50,0001 50,0040 50,000 50,004 50,000 A0, (0 80,000
Aowmndris Biverfrond Center ] a 25,000 34,000 15,000 25,000 25,000
Srnvial] Diialibeas ity i 1 53,060 150,000 1 50,000 150,000 180,000 130,000
Land Leasa 7492 TA92 154618 13,018 5618 15,618 15608
mergeney ieliel - Hirmcane Kitrin i 37004 u o 0 o U
Emevigeney Raliaf « Hurricang i 0 463,281 o ] ) ] i
Tramafer o Vire Pendion Puid 25,0040 20,000 23,0 30, i 13,000 15,000 25,00
Trandler 10 Police Pension Find i ] 1 ] ! i i
Transfor s Metra Share Furd o il o 0 L 0 ﬂ
Youith Dieball Subsidy 11,6 11,0 31,6001 31,004 31,0 31,00 31,0400
Transfer i 199K Prop Tax Pund i 0 o i ] il {1
Trunafer to Sanitalion Fupd 4,340 [N T i, 108433 1,977 00K 1, 108433 1L 16H2T0 1,086,173
Traawsler i Lo Fund 42 070 1,773,612 1,543 HEY 2.000 NKT 1,542 KER 1 A0k, 568 1,419,337
Franafer 1o Golf Course Fummd 175,375 13K, 978 16k 003 196,437 168,003 139407 228437
Triiafer 1o Risk Managemant Fund 1,000, 100 1,103,159 1,103, 19% 1,637,794 1.637,704 1,103,109 I hoy, 1o
Tranafor in Hmployee Benefil Fund a5 Ghh 16,459 16 A% 16,499 16,4949 16459 1A%
Oiperating Reseive i i i 1] il ] 1]
Toinl Oilver 4,908 062 &, 169 304 §971, 013 THAT 144 AR, 507 fi, 206,003 235,534
Caplinl Chailayi
Machinery and Exguipment 14,068 i 10,0600 4,024 100,000 100,005} 100,000
Totsl Caplial Outlay 14,064 ] 100,000 024 100,000 100,000 100,000
TUTAL DEPARTMENT 5,542,202  e07eM|  ATM0I2|  B753406| 70327.507| 7046963 7075333

T CITY OF ALEXANDRIA



2007-2008 AHHIML BUDMGET i I_I .'.:”

DIVIsION: h Finnee ‘ 1 T 1
DEPARTMENT! _Division Direetor ORGANIZATION) 031200 i

f‘l."'.l..t I. wil MIE&!HH 'ITA.T'I' MI‘H T

Section 4-03 of the Home Rule Charter of the City of Alexandrin. charees the Director of Finance with the custody of city Nunds,
integrity of financial statements. accounting systems, collections and disbursements of all Monies, procurement of property,
safeguarding of nssets, computer operations and preparation of the annual budeet,

FUNCTION DESCRIFTION

— — - - a e LR — e e e —— .

The Director of Finance manages and coordinnies all fscal activitles for the ciiy including: Accounting, Budeeting, Purchaosing.
Tox Collection, Utility Customer Service, Meter Reading, and Management Information Systems,

Responsibilities include: debt administration. cash manaseement and investing. invemory and Nxed asse conirol, internal contral
syatem, pension funds, coordinnting the annual oudit, bond sales and supervision of all division operations,

The Director of Finance also seives on the Chy of Alexandrla Emplovees' Retlrement Boards, the Flreflghters' Pension Board. ihe
Paliceman's Pension Boards and various commitiees as nssjpned or appainted,

BEMAND 'K KRMANCE INDICATORS —
Deseription | 2003-2006 Actual 2006-2007 Estimated | 2007-2008 Projeeted

r — - o

CITY OF ALEXANDRIA



11.32

R 2007-2008 ANNUALBUDGET __
i Finance FUND: 1l
ARTMENT: THvkibon Divector ORGANIZATION
T P o

—

ADMIN

I FERCENT ]

AFPRYIR
SALARIES AND WAGHS 113461 112460 I 1Y IE I_Il_4_,T 1] 2.0
FRINCE BENEFITS 81,400 A1, 400 17,604 377 =26 Rd%e
OFERATINGACOMTRACTUAL 111 |20 10, 10K i1, 100 i, (s
OTHER 0 Y | 0 0,00%
CAPITAL OUTLAY 3,900 10,500 1,000 103,904} 0.00%
TOTAL AFPROPRIATIONS 178,861]  280,66] 167,314] 267484
i e 3007 2008
Jon ADOPFTED ADMIN | FERCENT
CODE TITLE BUBGEET APPHYVD || ADDIFTED || CHANGE
ARONDD | Salary - Direcior of §inence i 1 I 1 0, {1
400614 | Salary = Adwinlsuative AssisEmn i | I 1 0.00%
Total Pasiilons _I 1‘ ""'""""'"'; : 1 0.00%
l
|I
I
= S8 e Il_ﬁ-l

T CITY OF ALEXANDRIA




11.33

_ 2007-2008 ANNUAL B
(IVISION; Finance PR G il 101
BEPARTMENT, Diviston Drecior RGANIZATION: 0313
UDGET
- 20 1006-1007 | ~ 2007-2008
ACTUAL || ACTUAL | ADOFIED] wiNAL | ALNIN
O ATCOUNT TITLE ExF EAF BUMGET BUBGET RECGUEST AFFIRYD ATHIFTED
ST I | |
Salnries:
AB0103 | Salary - Dirgetor of Fimingg LR 3.234 i3, 044 Wi, i, 44 il s ki Gl
AUHEI4 | Salary - Adminisirative Assisiani 33 64k 31,0402 12417 33417 12417 13,063 13063
Tuinl Splaries R, TaF 114,228 112481 P12 461 112461 [RER 1] I T
Fringe|
10200 | Privge « Peniton 22 il 23,38} 13378 33374 3,714 23334 R4
F10202 | Fringe - Hospiial 5014 10,808 11437 11,437 LX. A 5,663 5833
$10206 | Pringe - Medicare Insurmnee T i, 320 i BEl 1,701 [l 1,701 1,713 1,113
310207 | Frlnge - Life Insuranoe il LE| e B4 4 2] 1 |
G200 | Pringe - Cor Allowancg 4,330 o, B 4,800 i, B0 o Hi il 8K 4,800
Tainl Fringe 3181 40,958 51,400 S1,400 d3,963 37, bdM LEAL]
Ciperating & Contraciual;
20204 | Uniiforims i 0 500 RiLE i 00 o0
MO0 | CHTien 1 fHifs 5[] 1,000 4,300 3,000 3,000 1,600
831418 Telephane Lz PHEYS 1300 1300 i 1300 I.300
31500 Pristing i it ] a ] ] ]
P02 | Dhees & Subseripiions 210 180 A} RiEE J0Hp 300y i
SAMG03 | Toavel & Tralning ] 7047 ,000 i, 400 3,00 6,000 E.W’ﬂl
Totil Dperiliig & Conlrenial 3,008 12813 P 0 13,500 1,100 i1, 000 ||.|ﬂ'|1|
Cupiinl Dutliny: "
TOTR00 | Machingry & Uguipmani 4 RRD 4 508 3,900 102, D00 3,900 1,590 | 0. 5p)
TUTTO0 | OHThee Purriitere andd Fixiuies 0 1] L] 0 1] 0 i
|| MWIT0T | Compiier Sofiwere i 0 1,060 i, 004 (RLLE 1, (4K LY
Total Capital Dtlay 4,404 4,308 3,500 103,00 RRCIE RRCEY 103, 0
TOTAL DEPARTMENT 131825 | T3, 0N 17R.061 280,661 171423 167314 267 484

T OF ALERANDRIA
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BIVISION: Finnnee FUND; 1]
[DEFARTMENT; Accounting ORGANIZATION: oalson

GOAL MISSION STATEMENT

To ensure accurate and eificlent accounting of all Mnanclal imnasctions Incurred by the City of Alexandria so that complete and
timely financial stotements can be prepared,

FUNCTION DESCRIPTION — =
Thie Accounting Departrent is responsible for:
I, Processing Povroll, Accounts Pavable, ond Accounis Recoivable.
2. Maintaining the General Lediaer,
3. Accounting Tor lixed nasels,
i, Monitoring cash and investiments,
5. Esinblishing and moniioring internal conirals.
&, Monloring debt service, bond paymenis, and other lone term liabilities,
7. Preparing the elv's Nrancinl stntements In accordance with zenerally accopted accountine pringiples,
Additionally. the Accounting Departiment 15 responsible for the necounting and NMnancial reporting of the Policemen's and
Flrefighter's Pension Funds,
. e MEMAND PERFORMANCE INDICATORS il 2s
Deseription 2005-2006 Actual 20062007 Estimnited 2007-2008 Projected
Penaion fund checks (Mire/police) et 90 90
Aceounts pavable checks {ssued 10,500 10,500 10,500
Journal entries nosted 5,000 3,000 5,000

© CITY OF ALEXARDRIA



_____2007:2008 ANNUAL BUDGET 1135

1ON; Finance ’T i
DEFARTMENT: Accountin = ORGANIZATION) 031 500
e e e e e e e e ——
APPROFRIATION S
ACTUAL ADBDFTEDR FINAL .t'l:lllnl-u'li‘llllh—l
DESCRIFTION : EXP EXF BUDGET || BUBGET || ArFPEvD || ABOFTED || £laNGE
o I ! I
SALARIES AMD WAGES 230,009 234,128 268 046 263 046 271,284 271,264 2.00%
FRIMNGE BEMEFITS RO.850 135,968 137,341 137,841 127 Rk 126,309 -1 03%
OFERATINOACONTRACTUAL 20,221 1BAT| !E.,!&EI ; Jp,illipl 12440 29 860 13,701
OTHER o ] i i i i 0%
CAPITAL OUTLAY | 4321 3365 S ARG Bib R0 13330 13,330 -A1,03%
TOTAL AFPROFRIATIONS :Ilil-l.-d.l‘.l A0S A !!l.l.il'l S20 847 i 444 1349 445 T8l s 574
BN — — =
mﬂ e T
" bl 2T Il _2007-2008
I ADOIFTED I FINAL ADMIN | PENCENT
COBE TITLE BUBGET || mUBCET | APPRVD || ADODFTED || CHANGE
i |

ABOIOR | Salory - Aceouniing Manager i 1 i 1 | I 0.00%
400230 | Saliry = AcCoinail 1 2 3 3 3 3 0,00%
90339 | Salary - Appouniing Technigian 4 1 4 4 4 1 0.00%

Tistal Fasithiis 7 7 ¥ 7 T T 0.00%:




i
IDEFAH‘I‘M ENT:

2007-2008 ANNUAL BUDGET

Finanee
a\w“nlln;

GENERAL FUND

1136

1

DEPARTMENTAL B ET
CODE_ || ACCOUNT TITLE rxr
Rularies:
AF0001 | Chvamime e ] a8 3,006 LR 3,0 3,108 5,198
ABH10K | Salary - Accouniing Mannger 47 430 LE Y] 54,247 34,247 54247 33 13,342
AP0230 | Salary « ACCoUE OF307 T4 A 1A Ak T 79,044 T 0
AR0393 | Salary - Accouniing Technician 10, 354 134,141 139, 169 129,108 125,009 131,690 13148
Tainl Salaries 230,019 384 126 263 0d6 203 A 263,946 371,264 2710
Fringe
$10200 | Fringe « Mesiwion 55631 T 260 TR.B33 THREIA 4,00 T A i Aty
210203 | Fringe - Hoszpisl 31,721 53R 55423 5,423 af, 12K 48128 9873
S10200 | Primge - Medicare Insuringe Tix 2.20% 2.541 .87 2.5 209 2.04% 2,047
510207 | Fringe - Life Insuranos 1 P 204 I 204 1M 2
" Tl Fringe HO N4 125968 137,841 137,841 126311 127 863 129,309
Ohperating & Coilvie il
20204 | Uniforms ] a ] i ] i ]
20400 | CHNee 050 K260 10,800 10,000 i 6, R 110, R0 10, B00
231300 Yehioke Cots - Oas & O Mo 472 A6l A60 AG0 A6 At
231904 | Vehicle Coain - 1L & M 280 a6 20y 200 200 200 200
331400 Telegphone 1,174 i BKE 5,200 2,10 3,200 1200 1.2
S318000  Priniing [ i T} T T T g {11
L4002 | [ues and Subscriplions 1682 1, E4H 3,0k 3,000 2,0 2, 00K 2,000
SA3003 | Travgl & Traiming 5,476 o B0 5,000 3.000 .00 7500 7,500
B i06 | Baintenanee of Equipie 1,753 4974 3,500 8,100 1500 3,000 3,000
|| Tatal Opersting & Contractionl 20,221 12497 26,260 26,0640 26,260 29 340 29,860
Capiial Cullay]
T0O740% | Building bmprovemenis i i 20,4300 20,000 ] ] 1]
TOT800 | Vehicle 1] i 20, 0H 20,000 1] ] i
TOTe0n | Maghinery & Fapuipment if i 1363 T A 7400 73060 4, Ko i, BHy
o900 | OiMfice Furnitire & Flanime ey ] 43,08 43,000 a 8,150 350
07702 | Computer Sofiwirg 0 ] i i 2,000 2,000 2,00
Tl Caphosl Chailay 4,321 31,1658 Qi ADD QDA @300 15,150 15,380
TOTAL BEFARTMENT 134,417 408,956 520,147 F20.847 4274007 #44,500 445 783
]
“—r ¥ ¥ e — [ e — _—-—||

CITY OF ALEXANDRIA




2007-2008 ANNUAL BUDGET

11.37

DIVISION: “Finanee ]ﬁ.lnm 101 S
DEFARTMENT: Purchasing __ ORGANIZATION; {o |

__GOAL MISSION STATEMENT

To purchase all property, supplics, material and services for the City of Alexandrin in necordance with applicable siate laws,
council policies. and administrative requiremaents,

— T - T

FUNCTION DESCRIFTION

The Purchasing Department processes deparimeninl requisitions, soliciis ond analviees bids consistont with godd puréhasine
policies and In aceordance with applicable state laws and councll policy. Purchasing nlso manazes the activities to the Print Shop,
Contral Warchouse, Electric Distribution Warehouse, and the Vehicle & Equipment Parts Department facilities. In addition,
Purchasing Department maintains the records for the eity's Meet and handles all communications for clty departments (1.e. pagers,

maobile and poriable radios, and cell phones), Purchazing issues depariments approved for procurement cords as well as audits
the charges on the card holder's monthly staterments (approximately 44 card holders at this time],

_ DEMAND PERFORMANCE INDICATORS

CITY OF ALEXANDRIA

I]ﬂcrlpﬂnn 2005-2006 Actual 2006-2007 Itatlmutcd 2007-2008 Projected
ReduisitionsPurehnse Orders Process 16,000 16,000 17,600
Muil Processing BR.A00 88,400 57,240
Miow Vendor Procesaing a00 i T50

| Invoices Processed for Payment EB. 400 BR.400 97,240
Monthly P-Card Statements Addited 14 I 54
Canital invoices process for payment ¥ (1] i
Bids Prepared 175 173 331
Quoles Tor Products 2,500 2,500 3,000
Ouote Price Inguires 4,000 4,000 4,200
Vendor Product Inguires 2,200 2,200 2,400
Bld/Quote Preparation=Man Hours 0 Q 1,456
Product Inquiry/Research-Man Hours i i 2.600




2007-2004 ANNUAL BUDGET , 11.38

M1 Flnance ;
DEPARTMENT; Purghusing ¥ FATION: 3160
APPROPRIATION SUMMARY
o 004 008 2006 2008 1007 _
ACTUAL || ACTUAL FINAL PERCENT
 DESCRIFTION EXP EXF BUBGET CHANGE
[ [ |
SALARIES AND WAGES 151,499 177,231 197,145 193,543 229,19} 329,393 16 36%
FRINGE BENEFITS 51,607 75,230 #7431 B7431| 104,009 105,207 19.08%
DPERATING/CONTRACTUAL 16,970 14,543 20,102 31334 20,642 300,642 2 69%
OTHER O 1 & 0 0 0 0 0 0,00%
CAMTAL OUTLAY 4,786 15230  wa00|  3ore0| 7300|7300 7069
TOTAL APPROFRIATIONS ! 1{1.?!51,,.,,;5;.1?.5,_._.}1!;& | Agea| el 6 “%ﬁ“‘”“
— FTT L T e ——
- PERSONNEL ROSTER —
JniFT- TimiE
JOR A PERCENT
CODE TILE APPRYD || ADOFTED || C1ANGE
(R IR M |
400109 | Salary « Puidlinsing Manager 1 | i i i i .00
ADOIIN | Solory - Senior Duyver i i I i 2 1 LI e
400363 | Salary - Buyer I | i 1 i i 10,014
ABOR1H | Salary - Secrvtary i i i [ I 1 0.060%
" 400643 | Salury - Account Clerk 2 2 2 2 1 : 0.00% |
Total Fasitions f 3 i [ 7 7 16,67%
| —— . [ i g S aald, e —— ——




DEPARTMENT;

ACCOUNT 11TLE

Ak000]
400 (3
490218
400361
90518
40042

ozl
10302

3ol0h
oot

520108
prtel
S204 (0
3130
11304
31410
a1a00
$43002
F03
B8 106

T0TS00
07600
0T
LRk

Bilaricst

v imeg

Salary = Purchiing Miniger
Sulary - Senior Duyer

Salary - Buyer

Silary - Seureary

Salary - Avcomiting Clerk

Total Splarics

Frlinge!

Fringe - Pongion

Fringe « Hospiial

Frimge = Maodioamn Insurance Tax
Pringe - Lif Inaurance

Tainl Fringe

hpermiing & Contraciual:
Contrinel Lalsor

Lt T
Hhee

Vehieh Cosis - Clas & O
Yehick Codla - B & B
Telephane

Printing

[Higs & Subsofipions
Trwwvel & Training
Madilenance Bgiipment

Tutal Operaiing & Conirsciual

Cuplinl Cuilny:

Wielihiles

Muchinery & Hguipmeni
CHThoe Fumitire & Fiyiines
Compirer Saltware

Tatal Capiial Cuilay
TOTAL DEFARTMENT

2007-2008 ANNUAL BUDGET

I1.39

i
GANIZATION;

— 1

101

L3 7 3,49 3 496 3496 3,446 1,546
46,047 50,755 52,785 52745 52788 51.8] 184
30,649 10,449 31781 11781 31781 61,654 61 654
38,748 0117 3 TR 1an 11,948 31948

5,201 16,923 2,78 22,653 23439 23,206 31,306
12826 5100 55,008 42,508 53,008 46,108 56,108
is1400| 197030 19048  ieagas|  weani|  zwaea| 2390
6,757 i 51313 8413 54337 64,689 64,589
13293 24251 26,574 26,57 20,095 36,580 11678
1443 | 748 2 092 3002 3079 2 846 1846
313 240 353 52 352 294 294
31,647 5330 #7431 #7431 gs763|  iodg09| 10520
4970 o 0 w12 o 8 0
94 781 980 950 950 1150 1,150
1218 5,325 1,070 4,070 4,070 4,070 4,070
54 1118 012 1012 1012 1012 1012
697 747 1100 1100 1,100 1100 1,100
182 2682 100 200 1,200 3,200 3,200
160 % 660 660 0 1,004 1,000
687 1246 1,400 1,400 1,400 1,400 1,400
2438 0 1850 1850 3,850 1850 3450
|08 1,524 BHED 5,060 LE6D 3 R60 3,860
16,970 14,543 20,102 22,224 20,102 20,642 30,642
0 8 34,000 36,000 o o 0
3,648 g331 3,400 3,400 3,600 1,600 1,600
1808 6,106 0 3300 3 100 3,160 3100
118 501 0 0 1,500 1500 1,308
4,786 15330 8,400 10,700 7,200 7,200 7,200
331982 asaasa|  snvete|  smeoo|  doezee|  delaa|  denaes

T CITY OF ALEXANDRIA



DIVISION;
DEPARTMENT:

e e s B — = =rual —_—

graphlc design work and tvpesetting.

 Deseription

Humber of sheeis orinted (ineludes
letterhicads, envelopes. forms, and
specinl nrolecis)

| Special retorta and oroects

Finance
Printing

2007-2008 ANNUAL BUDGET

FURD:
ORGANIZATION:

GOAL MISSION STATEMENT

_FUNCTION DESCRIFTION

To provide the printing services for all cliv departmenis [n the most economical and efficlent manner possible.

The Printine Department handlos the printing of eity sationary, envelopes, and forma as needed and works with varlous
departments on special projects such as financial reports, buduets, capital outlay, brochures, posters, banners, post cards, mail
outs, certiflcates, name tnes, invitations, programs. ete. WE also provide name plates for desks and doors, rubber slamps,

DEMAND PERFORMANCE INDICAT

2005-2006 Actual

|, 800,500 Shoats
16 Books
875 Projects

100 5p. Frojecia

TCITY OF ALEXANDRIA

muﬁ-zmi‘r'r:_nlmm-.-d

1 B0, 500 Sheets
160 Books
£75 Prajects

100 Sp. Projects

| |1
FLLL

 2007-2008 Projected

!I.-ill

D

2,000,000 Sheets
200 Books
925 Projects

150 5p. Projects




2007-2008 ANNUAL BUDGET _

' nAREY
DEPARTMENT: . Friit Shop

.41

: |[EBEIIH1HWEL._M

N 0N SUMMARY
(- 2 {5 2l 21017 JRIT- R L
CACTUAL || ACTUAL || ADOFTED FINAL ABMIN FERCENT
DESCHIFTION EXF EXP RUBGET I FRYD A CHANGE
SALARNS AMD WACGHS 431, HED 63,467 T80 | 11260 65,080 i}, 00 -B.51%
FRINGE BEMEFITS 19.006 36,901 41,987 41,932 w30 39,900 S
OPFERATIMOACONTRACTUAL 40387 20,688 .10 4o, 130 LERATY lid,nl0 it 334
DTHITR i ] i ] o 0 0, (Wit
CAMTAL OUTLAY 14,301 31,198 1,000
TOTAL APPROMRIATIONS 117,723 132,276 171,468
= PERSONNEL ROSTER ——
2004-2008 || 20082000 | 20063007 S0 301
Joh B ABOPFTED FifaL AN FERCENT
| CODE || TITLE ACTUAL || ACTUAL || BUDGET | BSREET L ATMAVD || ADOFTED | ClAbGE
400734 | Salary - Press Operator 1 I 0 0 0 0 0.00%
APGTIS | Salary = Print Shop Coordinator 1 i 1 2 1 1 1060, D%
490719 | Salary - Prinier i ] i ] L] ] ,00%,
|| Tainl Poxitions i 2 1 i F] b 0,00
I
P - PR e SRy |

CITY OF ALEXANDRIA




Finance
Print Shop

2007-2008 ANNUAL BUDGET

[nm;mmm; u_u_; ]

GENERALFUND
DEPARTMENTAL BUDGET

1142

== T 0T N U=
ACTUAL ACTUAL || ADDIFTED ‘
COHRE ACCOUNT TITLE F || _lgll'_' BUDGET LEST APFPHYD AHIFTLED
e |
Balariest
430001 | Crvgrilma 752 3 A 3 ROE 3 808 2808 1.8 1804
AT | Salary = Mresi Opeinlor 9053 11780 Q a o L] i
490734 | Salary  Prini Shop Coard inator 13,082 Y9678 LI E ] f9,40% 60,954 62,216 62,216
4TI | Salary - Printer 1] i 19,158 LT o [}
Tisiml Sularics 43 B 63,467 71131 17260 63,804 £ R0 i, (R0
Fringe:
S10Z00 | Frings - Pension AL 17,342 2147 i) 446 17,95 8,352 18,352
310202 | Pringe - Hospiial 1,706 19,009 19,532 1588332 19,5323 19,832 20,530
$10306 | Fringe « Medioane 128 13N A AK0 L) Gl ik
JI0Z07T | Fringe - Life Insurance fil thi LE ] & 4 B4 4
|| Tatal Fringe 19, [ERE 36,063 41,587 41,932 .o 39,302 39,900
Ohperating & Comrrainsh
420204 | Uiniforme i L] i Al A4t A LEH
20500 | Operating Supplios 3462 1% 1,500 1,500 1,500 1.9 1,900
131110 Profoasional Foo & Services 13,124 [} 4330 IL.70 4,330 4,330 4,430
231410 Telephone hr| 4 1, (W36 1, (B 1 G 1,06 [RLEH
SIIKO0 [ Meni | I, G 12,730 15,000 20,000 15,000 A3, (W0 43,130
S43000 | Treovel & Tralfng f A ] ] ] ] 500 500
AO3106 | Mainionaneg Hguipmeni 5918 530 35,500 35300 33,500 &0 34,400
Total Operiting & Contrariil 40, 38T 20,688 £1.730 80,130 7,730 LR R B3 080
Cajilnal Tty |
TOTADE | Huilding Improvemenis 5300 13,379 i i A0 i i
207600 | Machinery & Fquljmem 5,300 133 o i 26,500 26,504 2,300
07700 | CHTice Fumiturg & Fistures 3486 3,942 o 0 4,800 A4, HiW) 4,800
T07703 | Compuier Sellware 93 6k 1,30 1,0 i, 00 [RCLE |00
Total Coplisl Cuilsy 14,30 31158 1,000 1,103 13,150 33300 32,300
TOTAL DEPFARTMENT 117,123 1532370 171 468 200,323 193,607 232313 2211910
— =
]
i e —ry e e 4% e 1 i

CITY OF ALEXANDRIA




[DIVISION:
DEPARTMENT!

AL Y R R LT Tl e e —

r'_ =

storage of city records,

'Druliri].:t_lfun

Plek tlekets Issued
Inventory stock lssued 1o depanments

Inventory ateck recelved 1*.0,

Surnlus property stored

City records stored (2 locations)

2007-2008 ANNUAL BUDGET

 GOAL MISSION STATEMENT

ORGANIZATION;

*Finance HF’EH

_.Central Warehous

01

031800

FUNCTION DESCRIPTION

DEMAND PERFORMANCE INDICATORS

-— =

_lﬂllﬁ_lﬂﬂﬁ Actual | IUW-IUUT Mﬂmﬂtl.ﬂ [
3,195 3,194
67,385 67,385
03425 03,425
6l0 610
1,600 1,600

"CITY OF ALEXANDRIA

To store and distribute supplies. material. and eauinment required Tor ¢ity operations, and 1o provide for the mamienance and

The warehouse réceives, stores, disburses ond properly records, supplies, materinls and eouinment. The warehouse lemporarily
Atores surplus equipment untll disposal,

2007-2008 I'I'ﬂ_'lﬂ‘lﬂl
1,500
68,725
95,000
620
1,635

I1.43




BALARIES AND WAGHES
FRINGE BENEFITS A1795|  59.8%6| R0l 0,84 | 74,350 04| B0
OPFERATINOCONTRACTUAL 3,194 38, 06 30,200 2,204 31 B0 ]1..!?5. ! S?D?i
OTHER U] 0 0 L] i i {0, 0{P%
CAPITAL OLTLAY &9‘3‘! 1301 1 §.530 15,530 67620 67620 33 A42%
TOTAL AFPROPRIATICNS 221476 27, 713] 291,663 316,863 339,864 340,608 16,514
——— r—p——
KT 200

Jii FINAL | ADMIN || l[ FENCENT

COne TITLE BUBGET AFFRYE || ADDPTER | CHANGE

. — ..
490371 | Salary « Superviaor I I i 1 | i 0. D
490624 | Salary - Iwveniiory Coondinaior | ] I | I I i 0
400626 | Salary « Cleqioal Spegialial I I 1 i 1 I 0.00%:
ABHHAY | Holary - Stock Clerk 3 3 3 3 b ] ] 0, e
Tial Fasliinng i [ 1] f 1] fi i, (e

— CITY OF ALEXANDRIA =




Evmtm: Flnance FUNI 10
DEPARTMENT! Central Warehouse , DRGANIZATIO
- GENERAL FUND
D
. 2007-2008
ACTUAL CADOFIE "' AL AN
CODE_ || ACCOUNT TITLE EXP mlnm:'r nlm:rr ns EST || APPRVD || ADOPTED
Halarkes;
430000 | Oweilime 12,053 18,028 5004 N.DOoN B,{0H LALE LA
AROITI | Salary - Superyisor 35,35 40,264 PN bl ii &1 i} AT 42 717 43,717
J90624 | Salary = Inventory Cosardinilos 29,148 33.5Th Hulg HEY RERUIL pEX I ELE. Tk
AB06I6 | Salary - Clovical Spocinlist [ fei] | 17,904 21,088 i 3,088 02717 30,683 20,683
A0E41 | Solary - Stock Clerk 47333 i) 224 F5. 300 AT ST 1R.90% S8.900
Totnl Salnries 134, 490 31,093 |63, 08ml 138254 162 K17 | i L i, 104
Fringe:
S102001 | Fringe = Pension 13378 I0.6TH A, 01 49,001 44,920 46,830 A6 410
30202 | Fringe - Hospiisd 12,158 17,083 20.10% 19.10% 24,832 14,852 PLRL
00206 | Fringe - Medicare insurnance Tax 3,051 3013 2391 i x ) 2ubi] 2401 2407
10207 | Fringo « Life Ingurancg 2 1K1 3 252 ELY 152 252
Tistal Fringe 47,708 LR R, Rl 0,41 73,384 74,350 73,004
Crperaning & Comraciial)
20008 | Contract Lakgr 6,778 19, 142 1] 52.000 a o 0
SI0200 | Obaolete nvemony i w7 1500 3500 500 2,500 2,500
20204 | Uniforms LLti 1,198 1,804 1. 800 | 400 1800 1, Hik
RI0400 | OiMiee 2468 24 2,400 3 400 3,500 2,500 2,500
" SA0A00 | Oparating Supplies 2 {0 1886 3,500 1500 3,300 1500 3,500
20800 Operading = Jinitonal A5 A%y 1,i00 1,(H0 I i 1, e 1, (i
520504 | Sl Tools ] InT §00 S00 500 50 0
5113001 | Vaohich Coats - Clan & Ol 1,011 1,361 1,500 1,500 1,300 1,500 I500
31304 | Welilele Coatd - B & M 2.H27 1,854 3,000 3,000 3,00 3,040 1,000
31410 | Tolophana ToR Tab 1,500 1,300 1,304 1,300 i, 300
AY1800 | Prisling 133 137 .0600 i 1,1 | 30 I, 000
S31700 | Lhilivies i} 9 S 500 S0 40 40
41iK00 | Hem 3,560 2Anl £,004) f,000 i (0 7 i 7,6l
343003 | Dues & Subsoniptions i 1] 3 k11,1 300 Ik 1)
43008 | Travel & Traanidng i ] i L] a b 0
GOSI0N | Muiienanee Bldg & Facilitios 3,824 1 ddn 1,500 1,500 3.500 2.500 2300
603106 | Maintenancs Eguiprct 1,528 b1k ALY 2,100 2,100 2,10 100
II " TETTETTETTITETTEY
Toiul Opgraiing & Contraciuai 30,194 34,066 20,200 B3,200 10,200 3 R 31,800
Caplial Ouilay:
07408 | Bullding improvemens i i 7200 7,200 iy 0 ]
ToTs00 | Wehigles [i] i} ¥ i 21,00 i 1)
T07800 | Muchinery & Fquipment 8,997 11,557 4,030 4,430 i, 070 i 070 il 0710
T09T00 | Oifice Furninire & Fistres 0 34 2,250 1,150 1,300 2.300 2,300
T3 | Compuier Soltworg i il 1230 1,250 1,240 1,250 1,250
‘ Tatal Caplinl Chailny §.007 13,00 15,430 15300 Hil 620 67,630 5715’“"
’ TINFAL DEPARTMENT 221 AT 271,718 Fid B ] Ti6H6d 135,043 130 Red Y40, 608
]
=t — |

CITY OF ALEXANDRIA




2007-2008 ANNUAL BUDGET —C
DIVISION: Finanes FUND: 11
DEPARTMENT: Paris Warehouse |[ORGANIZATION 031805

GOAL MISSION STATEMENT e el

To Inventory and disiribuie vehicle ond equipment paris and supplies for the Motor Pool. Sanitation. and Bus Depafments,

FUNCTION DESCRIPTION

The Vehlcle & Eauipment Paris Department s housed within the Motor Pool repair facility buildine ot the Consolidated Comple n.:

The department implements inventory procedures for the stoeking and disiribution of commonly used items for the repair and
up keep the gitv's fleet. Throueh precedent management, the Parts Department strives 1o maintain an adequate inventory that
resulis in shorter *down times® for city vehicles ond ultimately giving better service 1o the citizens of Alexandria,

e REMAND FERFQRMANCE INDICATORS.

o Description - [ 2005-2006 Actual 2006-2007 Estimated lel]'f:i{iaﬂ Projecied
|| Wark Orders Processed | 7,700 8,000 5,800

Munber of Parts 1ssued From Stock 170,800 171,000 188,000

Mumber of Farts Checked Inventory B8, (0 0,000 98 000

Teleohone Ountes 663 700 800

Request for information from shop R2s £330 1,000

— e “CITY OF ALEXANDRIA



s L 2007-200 NUAL BUDGET I
ON: Finance ! 7
DEPARTMENT: Parts Warehouse ORGANIEATION,
= = APFROPRIATION SUMMA
004-100% || 2002004 202017
ACTUAL A {1 AN
DESCHIFTION EXF EXP NUTHET BTHRET AFFRYVD
| |
SALARINS AND WALLS f3,332 46,573 51,680 i) 680 !EI{LH
FRIMGE BENEFITS 14,770 0,74 14480 24450 2450
OPERATING/CONTRACTUAL 9441 1083 7413 7513 7518
OTHER i o o o L] I— ] S
CAFITAL OUTLAY b 4,301 3,730 1750 33,034 33,024 0, 0t
TOTAL APPROPIIATIONS 93 092 82 463 47413 47411 ]mﬁ_.lﬂ!ﬂ 23 1%
: e T 2002007 | 00t gos
FiMAL ADMIN FERCENT
TITLE I APPRVD || ADDPTED | CHANGE
| =R
Salary - Invenisry Coord innieor i 1 I | I I i O0e
Salary « Stock Clerk I i I i i i 0004
Tutil Pasltiois : 3 . 3 2 2 .00

CITY OF ALEXANDRIA




. 2007-2008 AN
DIVISION: Finance T
DEPARTMENT; Maris 'lil'-'r_ll'l,ﬂlﬂl
10ik- 3 207 2006
ACTUAL CDER ABNIN |
cope | accoust e EXP || meguEsT | arrrvn || aporren
A e | *’T
Salaries:
450001 | Ovenime 2307 4491 2490 2,406 2,406 2,346 2,54
AWHHIA | Salary - Inveniory Coordinaior 43768 20,317 30 408 3 408 30 A D 31,014 31,014
APDRa] | Raliry - Sk Cléik | 7.2 13.843 18,787 18,787 N7 19,163 19,163
Tisiml Halaries 63333 A 571 A1 685 ERC A1 AN 1.7 274
ringe:
10200 | Fringe - Pension 11,5938 12,918 18,342 15,343 14,576 14,868 14,868
310203 | Pringe - Hospiial 3497 7.30% §,284 8284 o805 9003 | G e
10206 | Fringe - Medicare lisurnce Tix 162 438 ™Y THY F49 T Tas
310207 | Fringe - Lile Insurance Ta 1 #4d 84 #4 £ L2
Tatal Fringe 14,770 20,753 24459 2450 28214 255312 2580
Chperating & Contractual
820008 | Contiet Labor 2.799 1619 0 Q ] 1] L]
20006 | UnkForms 4H 417 450 450 450 430 W50
S20400 | ChMice ikl 967 1000 L.0p0 | A0y 1. 1,y
20500 | Chpiriling Supplies 4 [ L 1,0W360 1, (0 1, 0y 1,00 1,040
S20%04 | Small Towls im il 00 o0 o Rl Al
S33 | Wehiole Costd - Chis & Ol 1067 1.3 i264 1,268 i,263 1,263 1,265
S31304 | Vahicle Coais - & M ik Tk B0 00 LiLH LiL Mo
30400  Telephons 534 JIE 1,100 i oo 1,10 1,11 I, 100
531500 Priniing 0 12 L] 10 | 43 104 | 0
O8I0 | Mnintenance Bldyg & Facilities 1] 150 0 200 Bl R 1]
|| BOSI06 | Malntaiing g pman m REd i, 0y 00 1,000 1,000 1.000
Toal Qperaning & Contragiusl Gl 10,K18 7,313 7,315 1513 7315 7313
Caplhial Cutlay|
707405 | Building Improvements it ] 1, 1, I 400 1 b 1400
ToFso0 | Vehickes ] i i 1] 20, 0 20, O 20,000
TOTR00 | Machinery & Kquipmeni 5387 i, 300 3,750 1,730 i ] L
F07T00 | Oifiee Furnitire & Fisiies 432 ] i i ] a ]
0702 | Computer Sofiware ] ] ] 1 628 b33 623
Towsl Ciigelval ity 3.840 4,501 3,730 1,756 22,008 FFAIFE] i2.023
TOTAL DEFARTMENT 93,003 B3 Aad 17413 #7413 108,443 107,788 108079
——— e —
CITY OF ALEXANDRIA




City of Alexandria
Annual Operating Budget

Public Works Division




T TETPLRTILT P S— ___2007-2008 ANNUAL BUDGET
BIVISION: Public Works ” FUND:
DEPARTMENT) Administration AQRGANIEA TION) 243180

11.49

P o GOAL MISSION STATEMENT

Section 4-04 of the Home Kule Charter of the City of Alexandria charges the Director of Public Works with the administration of
eneineering services, contract construction work, maintenance of streets, and drainage. Also included are inspoction. llcensinge
and permits for public buildings, transit operations and sunitation,

Flrﬂl;j_l'l&ﬂ}?l{'ﬁ?ﬂll"l’lﬂﬁh . B
The Director of Public Works manages ond coordinates all public work netivities for the city. including Streets, Parks and
Recrention, foo, Malnienance of Public Bulldings, Munlcipal Transit, Motor Pool, Traific, Saniimtion, Ceniral Facilities, Animal
Control, and Community Cenlers,

. DEMAND PEREORMANCE INDICATORS == —
_.Duc_ri!:liun . Z005-2006 Actual 2006-2007 Estimated _IW'F—]WH Frn]umd_

CITY OF ALEXANDRIA



CITY OF ALEXANDRIA

2007-2008 ANNUAL BUDGET . IL50
DIVISION:  Public Works ' 1 1
DEFARTMENT: Adl mlnilll_rltlun 10N M!lﬂq
APPROPRIATI SUMMARY
rE— — ¥
1004-2008 || 0082006
ACTUAL ACTUAL
PRSCRIPTION — BB
SALARIES AND WAUOES | M.H'J' 144,063 | §3.930 | 23420 138876 158,076 13%
FRINGE NENEITS 43,719 b, A6 78,974 8,974 6RATZ) 66375 =0 1%
OPERATINCGCONTRACTLUAL {1124 0297 24,420 21,430 24,544 35,548 '“!ﬂ
OTHER s P 0 0 0 i L] 1 D
CAPITAL OUTLAY 1262 499 W77 w7 2300 2200) ST
TOTAL AFPROPRIATIONS azensal el mrl 31| 2826000 288403 248,006 -044%
1A i O Cae—
I FERSONNEL ROSTER B
| FTY 2042008 || 30082006 tooewr |
JOB ADUPTED | FINAL ADMIN
CODE n ACTUAL | “TUAL HI.IH.‘:I::I‘___. BUBGET APFRYVD
TR " ol L I
AR0104 | Salary - Divector of Pullie Woiks [ 1 | i i
ARDG | Salary - Adminisimive Assistant i i i i |
A003R | Salary - Adal Divecior of Public Works i i I i i
Toinl Poithons 2 2 3 k] i
e ——— e | e = e




Fublic Wnrh PR
DEF&IITMEHTI I'I'Ill'llllrllh‘l N—

FURD
cﬁ%ﬁ%%LM '

ADOFTED

| ACTUAL || ACTUAL FINAL
CODE ACCOUNT Trru:_l EXF EXP BUMGET BUTHE T RECQUEST APPRVE ABFTER
- TE: | 'r 'y T T I
Salnrivs;
A50001 | Overtime 26,024 15902 1] 0 4] o 1]
ABOI0E | Salary - Dirstor of Public Works il 10 10214 ThA19 T4.619 T AP H0,000 0000
ARB0BDA | Saliry < Adininistrative Adsiatant 25120 26,949 28.027 28027 FW.03T 26400 2N 4HH
ADOIZH | Sabary - Assl Dirgcion of Public Works i ] 1M Fr Nl A%, 2k 50,288 50,288
Titiil Salirhis 114,847 144,068 143,520 123,420 151,048 158,878 | 58,876
Frluge!
210200 | Pringe - Panaion 20,184 39,788 LR ] 45,683 2 850 Al B0 ELR LA
10202 | Frinje = Hodphlil 11681 17,597 24,0 24,064 1, T i, 769 17,272
510206 | Vringe - Medicare Insurance Tax 1,803 3 040 3300 3,301 13Ty 1374 137
S10207 | Pringe - Life Insuronde 103 12 126 126 128 136 136
FI0309 | Fringe - Cur Allowsnce 4, 800 6,033 4 Koo i RO o B0 o R0 4 000
Tatal Fringe 43719 fid Blfs a4 T, 0 HhEIE 64 172 0
Ohperating & Coniraciual;
220008 | Contract Labor i i i 1 4] o 1]
20204 | Unifoims ] 1] A Joo 3H 450 A50
sa0400|  Oifige i 469 1,763 3,50 3,500 350 1500 3300
30324 | Operatbng-Foaguiio Contiol 0,425 17477 L] 1] i ] ]
[ s31110| Professional Feos & Services 0 0 0 0 0 0
30300 | Vehicle Couts - O & CH 1,014 7 Ju 1644 pR L 1pds 36
31304 | Vehbele Cosis =K & M 142 @ i o 1 L) L1
331418 Telophane 6,753 1511 .00 B.000 9,000 LRI 2,000
A31500 | Poinning il 2 L1l S0 So0 kL1 500
831900 | Adveriising 452 i 1000 1,000 (U 1,0l 1,000
S40003 | Travel & Tialning 2,709 1,8 4,134 51238 5,128 ALY 0,000
608126 Magardous Maiorial ] 0 1 430 1,450 1 ARD 1 -'Hl 1430
Tl Operating & Coniraeinal i3 124 0,297 24 520 13,530 4320 PR L 23,545
Caplial Outlay
TO7I0 | Acquiniiion i i 0 o o f i
THIADS | Dublding Improvenients L] i} i i i ] i
|| TOTAM | Wehicles L] 1] 19817 19817 L ] i
TOTE0D | Machinery & Eguipim 1504 L] A 400 3 A0 o0 Ton T
TOTTE0 | CiTies Fumibiure & Vistures 40 i 1,500 1500 ERLEN 150 1. 5K
T2 | Computer Software Rl i ! i o o L
ol Capitil Outlay 1.341 15 0.917 26,117 4,100 21,200 2200
TOTAL DEFARTMENT 126,132 261,737 28210 243,831 247,988 255,403 FLLR
— | —
]
"_--r_.l- e ——— oy T
CITY OF ALEXANDRIA



o - 2007-2008 ANNUAL BUDGET L 11.52
BIVISION Publle Works Hruum ) 1w
LDEPARTMENT; Codg Enforcemen et LIRGANIZATION; Ly

|-

__GOAL MISSION STATEMENT

e — —— —_—— -

It is the moal of the department to eifectively enforce various City codes in regards to high grass, liter, abandoned vehicles, and
sanitation, 1t s also the mission of the depariment o provide an eiMeient means 1o the public as well as piher eity deparmments
of reporting complaint=/problems and making inguires regarding city services and opporunities, Thiz mission is sccomplished
through aur *First Call” line where emplovees receive, document, and follow up on inguires, probloms, complaints and reguests
from the public, the ndministration, the councll, depariment heads, ond other city emplovees,

FUNCTION DESCRIFTION

The depariment enforces the City's codes in regards to high grass, litter, nbandoned vehicles. and sunitation. The department also
recelves, documents, and lfollows up on inguires from the public as well os other city depariments in regards to city services and

epportunities (First Call),

PEMAND PERFORMANCE INDICATORS._

Deseription 2005-2006 Actunl | 2006-2007 Estimated | 2007-2008 Projected
Cirnss cutting work orders completed 1,314 2,348 2,300
Warning citations issued 37 360 300
Abandoned vehicles removed I 334 350 300
Cuourt appearances 4 i 100
First Call complaints regeivis 3,600 3,600 3,600

] | IS —

CITY OF ALEXANDRIA



I1.53

1

ORGANIZATION D320
e .
ot L
T~ 20T HIT- 24
ADUFTED FINAL ADMIN FERCENT
DHESC TN BUHGET W ET APPRYT ADGPFTER
e |
SALARIS AMD WACIHS 127008 133 02% 234 0a2 230 948 234 §19 q{,,m . -I]l"_ﬁ
FRINOE BENEFITS 43,638 i) 870 116,286 117634 104,814 104 587 101 1%
OPERATIROCONTRACTUAL 270,152 413,10 :3.5:..'“ 287,114 300,074 330,174 3.326%
OTHER 1] i il ] 1] (] ﬂﬂiﬂ
CAPITAL DUTLAY 16,998 49,578 Y2 3250 62,300 i, A0 1533, 0f%
TOTAL APPROPRIATIONS 457 TG ATH S 6259 772 ﬁi‘i_LDﬂ-ﬁ 'J'I:I':I.D-Il TR, 1040 | IIHH“
———— R e e e == T
e | — |
Jiin AL ADMIN PERCENT
L TITLE ACTUAL RUBGET BUHET APPRYD || ADNIPTED || CHANGE
e T - ) FT Ty | ] g e = e e
AR0119 | Salary - Supsriniondent Code Enforceme i) i ] i i ] 0.0
4900330 | Salary « Crew Leider o L I i | i i O
490037 | Salary - Code Unforcemeni Officer i 1 ] 3 3 3 .04
A03TN | Salary = Superyisor I I 1 ] 1] 1] 11, (W
ABGIH | Bplary - Socmwiary i i} I I i I 1 (e
A00T6 | Silary - Dijaipiment Opeiator 11 I I 1 1 1 1 0 (W
AD062h | Salary - Clerienl Specialist L] i L L1 0 o 0,00
|| AHOR20 | Salary - Ceneral Malilennice Wi bei L 0 | [ 1 1 0, 00%
Toial Posiiiens 5 5 ] L] K ] 000

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET

11.54

0N iblle Wor : [}
. DEI’AHTM.E.HTi Eﬂhﬁ_ﬂfnulmut B?H'iﬂ!l ORGANIZATION: Ilj-}_'_ﬂﬂ'ﬂ
UMD
ADMIN
COBE || ACCOUNT TITLE EXF T || REQUEST || _AFFRYD
I =T e
Balaries
A50001 | Owerfime 17841 10,679 6,329 17329 6.31% 64560 BA38
490119 | Salary - Superimondent Cede Hnforcami) i i i RER S 0 401 40,301 40,291
420330 | Salary - Crew Lender 1] ¥ 30,494 18,698 J0454 31108 31,108
A9033T | Salary « Code Enloregmant Offiear 67832 §7.343 40,847 B, 147 90,847 43,661 92,663
ABiITA | Salary - Supervisor 25,367 33,086 i 103 5017 1] ] i
A906IR | Salify « Secrery L] 1] 2575 16,283 4,574 28,064 5,063
AWTAG | Sabary - Dgquipmen Operator 1] 2541 20 ,00% 20,934 10 kL 21 (ki 21,312 21,512
d00a3G | Haliy = Clerbvil Speeiilin 1] 1] L] o i ] ]
ASDEZO | Salary - Ciengral Mainignance Wirker il 0 17,306 17,196 17,3%4 17,744 17,744
Tntal Salirles 127, (MK 192.02% 238 0632 220,954 230,233 2134 839 .E.'I-I,I]'J'll
“ Fringe
30200 | Pringe - Ponalon 12216 42,17 i, 790 HE07 il 92 i 233 s, 223
S10262 | Fringe = Hospiol B0 15,7640 A, Il A, I 15089 RERILY a0
20306 | Foinge - Medicare Inaurance Tas 1308 1,728 2,788 2,844 2861 2917 2.7
S10207 | Fringe - Lile Insurance 191 Lt 136 1M 1 +H LR
Totil Fringe 431,634 LR Fil 116,286 117624 193,182 104,834 113,557
Ohperaiing & Conirnclunl;
820008 | Contract Labor A, 180 A Bt A8, Tad i il iR, Tdd g, T 58,704
220106 | Contract Labsr - Inmakis i i} 0 i i i K, 0040
S20204 | Wil 1243 000 2 0w 3,000 2,000 2,0y 2000
20400 | DiMice 1,573 1,308 2, ) 2,000 2,000 200 200
S20800 | Operaling Suppliea G,y R 11,000 11,000 11,00 11, G 11,00
510500 | Operaiing Chomizals a ] i L f 5,06 5000
220514  Small Tools 500 # s 00 100 S0f Sl 300
531204 | Services - Code Enforeament RV 1000 &, (00 6,000 i, (400 o, DRl i, £
23130 | Vehicke Costs - Clas & Of 0,982 11,542 T 130 13130 EAR ] M T30
31304 | Vehioke Tosts B & M 14,523 3424 22,000 22,004 12,000 RERLLY 42,000
S31410|  Telophane 1,075 1,538 BRI A4,k LX) 4, vl 4,000
315000 Prining 135 1 250 230 230 250 230
31700 Uiiligigs 02 B9 208 467 10, 50 18,300 168, 500 16K, 300 16K, S00
SRIH00 | Remt o067 &A72 §. 00 &300 9,100 9,300 9,300
543002 | Dhugs & Subscripikons i3 205 S S00 S0 300 A0
430038 | Trovel & Trabning Tl .13 3219 2250 33450 2250 2,250
G100 | Mainionanoe - Aldgs and Pacilities i i a 0 i ) !
04106 | Bainteince Egulprcil 170 472 1 ikl KE ] 1,640 1, 1, Dy
GR6178 | Recrention & Fduewion Progrmmng 75,001 Tr.aM3 i ] 0 0 L
Total Opevating & Conraoiaal 270,052 413,170 285,174 AENIM R85, 0174 300,174
" Cupdual Datlay)
TOTANE | Huilding Improvemenis 1] a ] 0 o Q 0
TOTI00 | Vehicle o 270104 1] L] 130, (30 55,000 36,000
TOT600 | Machinery & Fepuipmeni 16,908 21,507 3250 1130 I 1800 i, 00 £, 300
THTT0 | Famiture & Pixhires i 907 ] i L i i
TTHE | Computer Software L 0 ] a L ] i
Total Cajlial Chailay 16,950 49478 3,250 33230 112300 63,500 H.ENI
TOTAL BEPARTMENT 457,704 A7 B s &30 173 #20 (b T30, 801 T2 dH m.mu|
———
I
| ———— -z = —_—— i

CITY OF ALEXANDRIA




2007-2008 ANNUAL BUDGET IL5

DIVISION; * Public Works "_l T — — =
IREEARTMENT: __ Streets ORGANIZATION: 042500

e | p—

_GOAL MISSION STATEMENT

Rl ® . e —

To Insure the healih ond safety of the ciitzens of Alexandria through the cleaning and repairing of sireets and the maintenance of
streets nnd the malntenance of draing and ditehes and canals with proper ensements or serviiudes. To provide a properly
mnintalned avatem of greenbelis avallable to all citizens and malntaln clty rleht-of-ways,

et FUNCTION DESCRIPTION ———— _—
Street Cleaning: Wenther permitting, the sireet sweepers operate daily to insure the clty streets are free of din, leaves, debris and

haul of for disposal. {Ineludes immediately alter parades. )

Street Repair and Construction: The street repair crow maintaing the city stroets 1o inglude surface treatment (chip seal) and

|overlny. Also corrects street fhilures including base, panels. sidewalks, handicap ramps, curbs and eutters. construction cateh

| basing, dralnage boxes, footings for plaveround equipment, patches potholes with shoulders.

Ciroom Mowlng: The mowing créw mialnining 55 separate locations that include seedine, fertilizing. mowing, grooming, herbicide
application, ree Fimmimi, Mower beds, and lences,

Crass Cutting: Crews bushhos, fail and slope mow ditches, eanals, ¢ity streels, ¢ity propertics, highwayvs, ensements,
right=of=ways, servitudes, state right of ways, and oll properties associated with the City Complex. The culling season ranges
eleghit 1o sometimes nine months of the vear. During the winter months this crew vacuums leaves and debris from ditehes. and

ciillvert ends cleans draing 1o haul them for disposil,

Dirainags: The cirv's eanals, open ditches, and right-ofwavs ore spraved for weed control three times o vear ond kepi clean and

cleared of blockage, The undereround draing and culverts and Mushed and catch basing suctioned oul ns needed and kept clean

imuaintaining records of herhicide application as reguired by law),

Emergency Crew: Other than their normally assizned responsibilities. this erew responds during emergency siluntions sueh as
Mooding o pump water, sandbag and disiribution. Also responds during windstorms to removed downed trees and limbs, open

drainage wiys and nssist Light Distribution Department. This crew also assisis with hazardous chemical clean-up and automobile
wreckage debris in streets as directed by the Fire Department.

L DEMAND PERFORMANCE INDICATORS

Description | 2005-2006 Actual | 2006-2007 Estimated | 20072008 Projected

Miles of streets sweot j 3t 450 700

Miles of canals/diiches cleaned [ 85 125

Miles of undereround pines cleaned 293 3o 350

Litility cuts assisted 60 13 20

Miles of streets aaphalied o i} i}

Annual tons of land il operation 240 420 1,000

Work orders completed 273 400 400

|

~ CITY OF ALEXANDRIA




|E|:EA Il’l‘;; ;gw

U
_Wrw.m.zﬂmmmmm BUDGET

I1.56

_ oeiwano_tiee |

'Ilm and ROW ORGANIZATIO
M’I’Ilﬂ'rk.’m‘ﬂl'.lﬂ SUMM =
™ 1iW¥T- 1iRIR

Tt T e e P

ADMIN PERCENT

DESCRI AFFEVD || ADDPTED || CHANGE
SALARIES AMLI WALGES TadAdh 1,011,601 103013 1,051,213 1,026,368 1,026 363 -0, 44%
FRINGE BENEFITS ITREIS| AIORII| A94604|  404604| 404389  S00.008|  -006%
COPERATING/CONTRACTUAL iR o T HTR Hid gai 30, i HHE dadiy BOR ddil Pwil‘.ﬁ
OTHER ] o 0 0 L o 1,0
CAPITAL OUTLAY 150928 | 290.042| 367818 6T618|  29327)  TaEE2|  ATAI%
TOTAL APPROPRIATIONS P '.EEF_'HE iaiiﬁﬂi :".'l!ﬁ..’lﬁ! .'..llﬂi,lﬁ! 2.887 821 1147872 <9, 1 7%

——— PERSONNEL ROSTER o i
[ lWe-2087 |
moeioos | aeesaeee [ e B T R
| FERCENT
TITLE ACTUA ACTUAL BUEGET AFFI“"D ADOFTEDR || ClIANGE
- — -r T - 1] [ i
Swlary - Sugsavintendeni ] i i i 1 i i, (41
Salary - Crew Lemder 4 3 3 ] 1 i 0,
Saliiry « Suparvisor 1 i 3 ] 3l ] 0.00%
490618 | Salary - Secretary i I I 1 | ! 0,00%
490738 | Raliry « Equipmem Operator 17 T 7 7 1 ] 7 01.00%,
ABOTAG | Salury - Dguiprmgni Operator 10 ] ] ] L] L] L] 0,00%
AB0T50 |  Saliry - Senior Mechianio I 1 i i I ¥ i, G
AB0H19 | Salwry - Doguipmani Operaios | 2 ] 3 1 k] b ] i 0
A00R20 | Salary « Oeneral Ml Worker 3 ] 4 4 i 4 £, 0
A90832 | Balary - Troados Warker 3 1 3 1 1 3 0, 0¥
ABGTIOD | Salary - Stock Cleik I I [ 1 1 i i O
Toinl Poslilons n 13 ik 3 b} i i, 0y
rl
" — . o ST ] p—

CITY OF ALEXANDRIA



e _ 2007-2008 ANNUAL BUDGET 11.57
[DIVISTON: Public Warks N ) 4 111 B 101
DBEPARTMENT, Streets and ROW S F
— — GENERALFURD
) —— DEPARTMENTAL BUBGET .
T04-1008 || 2003-1004 200 20T L
ACTUAL ACTUAL || A ATMIN Ji
CODE || ACCOUNT TITLE EXF EXP RUBGET || arrmvn
Halarics: | |
A30001 | Orwverthme B, 1 34 BRI E L #7012 153012 67,012 & 270
AB123 | Salary - Superiniendeni 1] 14419 i /97 da 297 47 500 8,450
d90330 | Ralary = Crew Leader 133812 80,133 1{F7 T K4.0°7H 108,K11 107,927
AROATH | Salary = Supervisor 7183 127 B50 108, 304 114, 44 106,402 104,530
AMGIE | Saliry = Secretury 17,593 11,447 24574 457 12000 a0
ABOTIN | Sabary - Feguipmini Operaior 11 154, 306 197 268 208, 158 189 658 199,583 103,576
AHITAG | Salary - Exuipment Operatoi 11 149,126 190,833 202,968 15 AN 1 B9, 343 193,134
ABOTA0 | Sabary - Sonior Mechanis e nm 041 MM 4,041 M
AUORI9 | Ralwry - Bxpuipmeni Opcralor | 32,605 48,707 62,290 ] 390 61,339 3. 769
|| AD0EFE | Salary « Pgulpmen Cierator |- Seasonal 3,701 ] L] ] i L]
ABIHA0 | Salary - Ceneral Moini Warker 19,847 54,475 73,168 54,468 0,976 72,298
490822 | Solary - Trides Worker S8.841 T, 060 L e K324 H1.324 K3 B0
490750 | Salary - Siock Clerk BRI 19,202 20, ({9 20009 | 0l 18,423
Tl Salaries Ta5 446 140010, Ak 1,081,113 1,081,213 1, e, A 3l 1026565
Friigei
01| ringe - Penalon 134, 742 EfLLE LA 306,007 06,007 I HIS 209,491 289 491
100202 | Fringe - Hospital ThUAE I8 324 194,914 174,914 190, 03 194 405 196,631
10206 | Vringe - Medizme Insurance Tax 6,740 LIRIYR] 1227 12.373 13,384 12,531 i2,333
890207 | Fringe = Life lnsurance L7 1313 AT 1,470 1470 AT 14T
SIOZ0H | Frings - FICA Tax Hatmmenl 5y i i ] 0 L L
" Tinal Fringe 273618 430811 494 Hd AT 694 ELER O] A4 1B% 40,11 51
Operating & Contractin) ’
STON0% | Conrpet Labar 53,263 33,031 4,831 4.9 480 84,031 54001
30006 | Contiset Labor = limsies 16,245 J4,000 48,184 LA LR LLALY REAEY aH, 184
S20204 | Linkforms o, (il i, 700 & 800 i, HiH) i, KO s, 300 6,800
20400 | Oifice i 1K1 At A0 A0 400 A0
420500 | Ohperaiing Supplies 53018 53,604 i1 D i (M0 i, 000 i1 00 i, 000
320803 | Orperating Chemicala 40, 136 17042 19,100 3100 18,100 34,100 39, 100
30506 |  Operating Conorotg & Asphali A Er 6415 110, D0 | 1, 0 | 0,000 110,000 110, G0
120307 | Operating - Sand & Gravel 481 6336 LRIG 0080 8,000 8,000 LRI
430814 |  Small Tools 139 3,647 3,500 3,500 3,500 3,500 1,500
’ 320324 | Oporating-Mosquiio Coniral i 1,517 33000 A1.0060 13,000 53,006 53,000
3301 | Vehicke Cos = Oas & O 107,539 152093 124,450 130,450 124,450 124,450 134 480
431304 | Vehioh Costs = B & M 250 903 124,848 327,000 127000 337,000 127 0 127,00
43410 Telopharie 1,744 1482 4,000 3,000 4,000 4,000 4,000
30800  Printng 240 U 450 450 430 430 440
SIIH00 | Heni 0 i s, 010} i, (ki 6,000 i, 00 6,000
S43003 | Travel & Traiming 1,16 4,066 3,123 3,123 3133 5024 86238
A5 | Mainienance dg & Facilities i i L] it i ] ¥
A0S0 | Mililenine Edgulpmen 3,100 3,637 1,004 16y (030 16,041 1,000 1,000
h Totil Operating & Canraciugl S30,071 Ta6,KT8 RES.040 920,940 B63.940 LLERE Al
TR 1 il
: ]
e a— e

CITY OF ALEXANDRIA



11.58

N: ! L] . . .I.
ARTMENT: str S RGANT 042500

Faay

‘ Al FINAL DT 1 ADBMIN
CONE || ACCOUNT TITLE =21 BUIHGET . l'IJIJElT REGUEST nrrm

LRl [

Caplial Chatluyy
T3 | Building Improvenonis i i L] 0 i 0 i
TOTA00|  Vehicles 1] 1] 278,502 274,402 Jok S40 138,640 212063
a0 Machinery & Hquipmeni I 50,928 250, 142 FLr AT 298116 il 13 159,007 [ELR LY
TOTI00 | Office Fummitire & Flies 1] 1] L] 0 a L] ]
0TI | Compuior Soltwere 1] i il ] o i i
Tatul Capival Dhatlay 130,920 280, 142 AT 618 56T 61R 1,030,673 T98.527 AT2.R52
TOTAL BDEFARTMENT 1,747,060 2439432 3080 368 3084 AG68 3300 511 2687911 z.m,m"

e CI1Y OF ALEXANDRIA —
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\REFARTMENT:

all ety depariment,

 Deseription

Renlace Damaee Siens

Paint Cross Walks and Stoo Lines
Streets Strined

Siens Made

Bunnaors Made

Banners Huna

Streel Closures M'Id [erours
‘TrafTie Light Reoaired
Traffic Counts

Soeed Humps Installed

T Publle Works
Trafic

2007-2008 ANNUAL BUDGET

' ‘ FUND:

g —

ORGANIZATION: 042800

GOAL MISSION STATEMENT

- Tl BT AR

_ FUNCTION DESCRIFTION

2005-2006 Actual
2,100
00
400
13,000
i
2,200
| 60
950
1,100

200

CITY OF ALEXANDRIA

To provide for the sale irmnaporation of vehicles on Chy Streets and reduce the Hinbllity through detouring ond road closures for

____DEMAND PERFORMANCE INDICATORS
[ 2006-2007 Estimated

2,100
500
A0

13,000

The Traffic Departmenl is responsible for maintain, replacine and adding all traiTic signs in the city ng well aa barricading around
street repair projects. [ addition, this depariment is responsible Tfor trimmine trees, all raifie counts, all stregt siriping, and
providing studles for speed humps. This department nlso conducts all detours in the City. Al name taes for the fire and police
departments, striping and letering all pollce cars, blkes, helmets, DATE cars, and buses, and maintaining all traffic signals caution
light within the ety s, I additon, this deparment also insinlls speed humps for the Cliy, conducts all warrant for speed
humps, conducts all spoed studies, wailic liehts warrant, Report rond elosures for all traffic control on special events; cliy
functions, parades. Inspect all traflc control devices, for contractors for the city of Alexandria, Maintain trafTie records and

mieet with Individual law Trms to determine the liability to the City of Alexandria. Represent the City of Alexandria in court cases
1o reduce the Habllity 1o the Cliv of Alexandrin. Responsible for desizninge, moking and hanging of Danners,

2007-2008 Projected

2,200
son
500

140,000
300

2,200
170
950

1,100
200

11.5%

—_— — 7




2007-2 NUAL BUDGET _ I1.60
| : T Public Wor FUND: 101
| DEPARTMENT! TrafMe Department DRGANIZATION;
2007008 —
FiNaL ADMIN FERCENT
TERCHIFTION _BUBGET || W AFPRVD || ADDPFTED || CHANGE
SALARIES AND WAOES 209438 207278 M3229|  216129| 286376 25637 541%
FRIMGE RENEFTTS Q0,393 i), 343 132,184 132,1k4 i 20447 121, Bl B 875
OPERATIMGCOMTRACTIIAL A0 129,363 | 59250 | #8250 1392 | 39230 0,00%
m‘“Hu 0 0 L 'u' . ] e — ] ﬂ-‘m
CAPITAL DUTLAY 41821 13037 37,190 17,100 130613 i30,833 134 17%
TOTAL APPROPRIATIONS 497 974 471 831 571,453 551,753 fift, 716 HE EE A RBA"
R ey — —
g = e FERSONNEL ROSTER
200 20 ST 2007 J0
Jim ADKIN FERCENT
CODE ~ TITLE PFRVD || ADOFTED || CIANGE
490310 | Salary - Traffie Control Tehnician I I | 1 I 1 0,0,
49618 | Saliry - Seeretry i | I i i i n.nnrh“
490711  Salury - Elecirician i 1 i [ i 1 0,00
AT | Balwy - Superisiondant i 1 i i i i 0.00%,
490741 | Salary - Sign Specialist I ! I | I 1 0 00%
|| 40021 | Sabiiy - Sign & Mirking Speoialis 3 3 3 i ] 3 1. 0
Tatal Pasition L] ] L] ] H ] . 0
= ———ybr— R

 CITY OF ALEXANDRIA



DEPARTMENT:

© " GENERAL FUND
DEPARTMENTAL BUDGET

2017-2008 ANNUAL BHI}GE I
ublie War

__Teafe Departmens

450001
Q0340
40018
ATl
400716
AT
ARDET]

10200
10303
& 10205
10207

5201035
H0204
520300
§20509
20510
e
43131
331204
£11410
3315040
S430HK}
0% | s

TOTS00

ToRO00
T 00

707702

ACTIAL ACTUAL ADUPTED
_ACCOUNTTITLE B EXP EXF BUDBGET ABOFTED
| = =t | B I =
Snlaries)
Crertime #0509 21,104 10,088 | 3,088 LR 10,2590 10,290
Hnlary = TeniMg Comnrol Teghnigian JHHAE H 2% M. i1 lasio EERAL] 18,303 15302
Snlary - Secreiary 19,162 FAN.VL 2 574 24,574 FL 23,063 25,063
Sulary « Hleatrician PR 2k 27,800 27,960 e i} 133n 13,312
Snlary - Superintendeni 30 RED i 5a¥ i, 168 20,468 i, 1 6E 7,08 47.08]
Siilary « Sign Spedialis 17551 31,554 3T 3374 33T 33,959 13,930
Snlary - Sign & Muarking Spociaini 19450 PR i, i 62, 146 TG 1,417 '.'I,IIIT"
Tuial Salaries 240N 0T IR a3, 239 206,130 331350 356,376 256,376
Fringe
IPringe - Ponmion 51,060 £7.205 72,191 72191 70880 74,298 T3.208
Fringe - Hospival pEAL 41,479 8,611 Ha,613 44,075 44,975 46,324
Pringe - Medicare lourmnce Tax 1,523 (¥ ] 3,064 3,064 1.793 2,148 2,48
Friinge » Life Insirance a4 n 11 i 16 136 138
Total Fringe 80,353 11,353 133,184 132184 [FERT 120,457 121,
Operating & Contraetiilt
Contril Labor 1] ) ] f ] o L]
Uniforms 1,427 1,82 1,300 1,300 1,400 1,300 1,5(W
Ohperiling Supplic 2340332 20617 23,000 23,000 23,000 33,00 3,000
Chparniing - Sige 30493 15.00] iy D 43,000 40,000 Ak, DM 4, G
Chperaliig « P 7,997 4,087 K00 #0060 &, 000 ERCEY &, 000
Streai Siviping 54,407 48,003 08 CH 63,000 00 LR 4,000
Yehilele Codla = Cliia & 05l 1o 1o 11 11,300 13,300 11,4040 11,500 11,500
Vohiole Costs - L & M A, 006 5939 LR FALY R L 5000 000
Telephom: 1107 Win 1, 20M3 1,300 1,200 1,200 1,200
Printing 43 33 30 I3 150 | &0 150
Travel & Training 1,606 190 .80 Spa My 2,500 2500 2, 30
FAminienince Equipmant 204 ] 1,400 1A 1,400 1 A0G VAT
Totul Operatiing & Comraciual 144,330 129,30 149,250 I6#,250 139,250 159,250 |5'?11!'1"
Cagiinl Ouilay:
Valicls 29,186 i i} 0 TLI3N EEA R EEA Rl
Machinery & Fyuipmnt 11,635 11827 17,1490 REAL 17470 43,495 43,495
Oifloe Fuminie & Fisiuros i i L] L] L a )
Compuier Soflware 1 .G 0 L] o L 1] ]
Toial Cuplinl Chuilay 51,821 13,827 37190 H7: 150 i 84,608 120,633 120,633
TOTAL BDEFARTMENT 407 074 471823 571,35 553,753 i, 193 kA 1 N, 068
| i [ i e
I
—r W eI A .S S— e L T I'l
CITY OF ALEXANDRIA



. o 2007-2008 ANNUAL BUDGET
DIVISION; Public Works FUND: 101
DR ARTMENT: i o Public Bidpy _____IORGANIZATION: _ 43400

~ GOAL MISSION STATEMENT

o = =r — b = e e = =

What: To provide healthy, safe, clean, and usable buildings and facilities,

For Who: The ¢itizens, clients, and emplovees of the City of Alexandria.

When and How: Our department strives to maintain, repair, renovate, ¢lean and provide facility manogement and stafTing in o
fimely and efMcient manner.

FUNCTION ﬂf@ﬂml:'ﬂl.'.lﬂ
Contract and Capital Project Management: Initial oversizht of maintenance and capital renovation projects, including
construction supervision of Capitnl Profects designnted 1o this depariment.
Adr condliloning, Heating, ond Ventilntion: Extensive preventive, prediciive ond corrective maintenance are performed and
contrcted on HVYAC svaems including filer service, lubrication, ndjustments, repairs and replacements, Other miscelloneoiis
work I8 performed,
Plumbine: Performs and contragts plumbing résairs and improvements. includine but not limited 1w water, gos, and wastewaler
concems: Other miscellancous is work performed.
Indusirial and Commercial Eguipment Mainienonee: Exiensive preventive, predictive, and corrective mainienance performed ond
contracted. Tvpleal 1o this area mre suiomnted gmes, wmsilles, truck and bus washes, ice machines, generators. refrieeratorns,
stoves, ovens, and micrownves, Oiber miscelinneous work is performed.
Carpentry! The Carpentry Shop makes and ¢ontipels repairs o bulldine and fcilities, ns well a3 undernkes samall scale
renovations of existing facilities. Work tables. bookshelves. stoees and other "wood" orionted ilems are oflen inleeral pais of
ihese projects. Fabricaiion of wood based siens and barricades as well as limited locksmith services are also provided. This crew
also works with and nssisis painiers In o term effor 1o enhance efflclency of sinifing. Other miscellaneous work is performaed.
Fagility Rental: Dafly setp and clesning of publicly uillized or rented program space nre provided, Booking. contracting and

eolloction of fees rolated 1o rented or resorved spaces or other redourced, like tables and chairs, Working with the pulbilic in
relation to their needs of the publicly wilized resources, Other miscellansous work performed,

Special Evenis; Provision of support sorvices ovenis, :ummunitr functions, governmental meetings and Cultural events aid
events sponsored by other depariments such as the Zoo, Recreation, and Community Service Division.
Deseription 2008-2006 Actual

. == |||¢I| R TIT o — ———— e —— - - — —
2006-2007 Estimated | 2007-2008 Projected

"~ CITY OF ALEXANDRIA



R . - 2007-2008 AMNUAL BUDGET
IV IS10M; Pubille Wor
A i intanARES Fubllc Bulldings
APPROFRIATION SUMMARY e
—
T LI ADOFTED || CHANGE
I [
SALARIES AND WAGES 033,719 653,840 744,470 754,570 4.H4%
FRINGE BEMEFITS 203,438 259,017 326, 160 126,060)  32293| 39671 14, 14%
OPERATIROCONTRACTUAL 37044 2.0 iy H4007 T45 28K 45 RRY 38.38%
OTHER 0 1] L] 0 0 i 0,00%
CAPITAL OUTLAY CSGEEA|  THIE2|  eSA44|  169014)  117900]  117000|  WO.4S%
TOTAL AFFROFRIATIONS I'“! 176 1,4K3,711 i 641 761 1,908,031 1,000 650 1,955 60] 20, 52%
S — L ———— — T
PFERSONMEL HOSTER ol
soio0s || geesgime || 07 0072008
JOH i || A FINAL AN N PERCENT
CODE g ACTUAL || ACTUAL || BUBGET | BUDGET || APPRVD || ADOPTED || CHANGE
C—— | [ ——— - | = - .-I — '|
AD023A | Salisy « Superinendent-Ddg Milni I | i i | 1 0,00%
AHITA | Salary - Supervisoe 2 2 ] Z 2 2 0,00
AW0E03 | Saliry « Comiminity Cene Coord I 1 i I i [ 0,00%
AMEIE | Salry - Socreiy i i i [ | 1 00,
AE3G | Salary - Cleril Speciilis i ] 1 i i I 0.00%
" AR0T10 | Salary - Blacirigian i 1 i I I | 0 00
AROT42 | Balary -« Painler k] 3 1 3 3 b .00
AD0TAR | Sulary - CRrpanier ] i 3 i 1 3 0 0l
490020 | Saary - Oeneral Muoinl Weorker b ] 3 ] 1 ] 0 (0%
400822 |  Silaiy - Trades Waorkar 1 i i i [ I .04
490823 | Salary - Lewd Custodial Worker i o 1 E; H : 0, 0%
ADGHI0 | Salary = Bullding Maiieninoe Speg 1 i i 2 F ] 1 1 {Hi
400859 | Salary - Mochanical Sysiema Tech 2 2 1 F 3 b ] LUK
Toiwl Positions 24 24 28 25 2 % iuﬁh"
e |
]
s - — = x ey TrE—

CITY OF ALEXANDRIA




1
|[DE|"LETMENT1
] e TrTrg

Mniptuﬂnnu Piibilie hlldluﬁ ﬁ'b

450001
A2
4T
40300
AU081H
9062
490711
400743
45074
400830
LT} )
490033
400#30
AG0HE

S1001
S10203
10208
510207
Hl20m

f20104
0204
20400
20500
F20a01
L20810
JT0A 14
$20530
san
Faiand
£3]30d4
40
S3] 50
STl
43003
G035 10]
05 104
G051 10

2007- ANNUAL RUDGET
Puililie Works

DEFARTMENTAL NUDGET

ACTUAL

11.64

e

ADMIN

UNTIITLE __EXP REQUEST ||_arruvp
Balaries] | |
Overtime 38,263 9,714 35,984 48,984 35,984 36,704 36,704
Saliry « Superiniendent-Ddg Mim 46,077 30,740 2817 AT HLHIT LR k] S1ETH
Salnry - Superyisor 69,57 i, 340 &7,708 i, 208 7,708 64,030 0%, 035
Saliry « Communiy O Coopd 20,0351 30,600 J].048 LIK L) 3 6N 33n 3330
Salary - Secretary 18,771 23,620 24,574 24,574 33,839 23,206 23,296
Saliry = Clerioal Speciilis 0 i 21.08% 16,788 03T FLIK K] 20,683
Salary - Hlegtrizian 28,971 R 13,630 23,910 16,593 174 411
Salary = Piinler 55 380 s 130 78452 10,452 78453 HD.021 HO, 21
Saliry « Crpeng 63, 744 242 2 TRail Taaa0 3,16 71,738
Salary - Clencral Maint Worker 112,066 140,608 93,527 93,527 93226 95,001 43,091
Salary = Trades Worker | B.5aT 447 21.0%0 17.250 21287 2313 s e b
Snlury - Lend Cusiodinl Warker ] 1] 4 534 36,334 did 310 i3 094 43,054
Halary = Building Malmenanoe Speo 14,56 FE615 35.50R 35000 17443 4K Kilé iR RO
Salary - Mechanical Systems Tech 6K,014 7187 80,952 80,952 80,952 115,783 115,783
Tatul Salarkes i 010 613779 T21, 140 93 R4l 107 212 54,570 'J'H,ﬂ[l|
Fringe:
Firirije = Penalasi 138,119 173,353 214,035 214,003 | A 212,79 3.
Fringe = Hoapiisl 57084 75871 101,078 10,08 139 448 147,933 152,374
Fringe - Medicue insurance Tax B &7 8435 10,000 10,000 9,796 1(ATS 10,473
Fringe « Lifie lisiirinie i BA7 1040 1030 1030 1 A2 (R
Fringe - FIEA Tax Retirement 29 369 1] i 1] ] 0
Tilal Fringe 203438 250,007 326, 160 326, 16 349,728 373291 376,733
Dperaiing & Uanirainal;
Contract Labasr LE 19182 40,000 0,00 40,00} 0,000 A0, 36
Ui forms L% 1 4,100 5380 LRLT] LR LT 5,350 5350
Office 1,450 950 1,440 1,440 1,440 1 440 1440
Cipeialing Sipplios 13,160 I8, 7HD 26,280 26,280 265, 30 16,280 26,280
Ciperniing - Janiorial 36 6ild 36, K36 i RS i RS 1,643 Fi U5 E{E L b
Chperilingg « Pakin 3,580 LIK A A00 3 A0 3,400 5400 8,400
Sl Tools 6,067 3 5400 400 5400 3.A00 3400
Ohpeintling - LocksKeys LK 1,880 B il 1] (Hi T3
Profossional Fope & Sorvices K 3,19 5,000 3,000 3,000 5,000 3,000
Wehiiele Costa - Cas & Oil 13,650 |8.513 | Bl 13060 |5 flih 15,640 15,60
Vehiole Costs = R & M 16,274 15,250 11,6 11,600 i1,600 11,600 11 i
Tolephone i AR G, 760 7.500 9.500 1300 T.M00 7,400
Printiig hir 20 Ak A A A K
Liilitien 136,641 211,875 1B, (D 313,000 MEO00 348,000 HE DO
Travel & Trabalig 2,748 10ae 1,240 1,250 1,250 4,750 4,750
hmintimnnca Iy & Vaciliiien 138,307 154,381 170,972 T eT2 170972 196,348 196,340
helibitenciice Fguljment #0440 ane 13,200 10, 24k 16,260 10,200 10,20
M abntanancs Grounds & RIW ] 1] 28 ({0 25, (i 25,040 25.000 2 5.0
Tl Thperating & Contraciual 16, 144 512,313 530,017 TI4,017 07,017 T45. 8944 45340
— eI = — — ———mid




IL.65

2007-2008 ANNUAL BUDGET
VISION: Public Works 28 FUND: 11
DEPARTMENT; Mllnllnﬂ_ﬂ Mublie Ilnlldln?ﬁ ORGANIZATION: [IERETT]

262007 . 1007- 2004
II'a [ wNAL || DBEPT || Apsun [
g ACCOUNT TITLE RUDGET BUBGET || REQUEST || APFRVD ADGFTED
[ I | !
Capital Cutliy:

107408 | Duilding Improveminis 6017 1000 19,144 118340 Al 000 40,000 A1, (0
TOTS00 | Vehicles 37,656 16,931 20,400 29,400 11,0 41,000 d ] G
TOTR00 | Machinery & Equipment I8, 147 170238 It 300 20433 600 16,400 16,400
10700 | Office Furniiure & Fixtures 19{1 1] ] o 20,500 20,500 10,500
0702 | Compiler Softwiie 1,123 LAl6 G i o i i
Total Capival Ditlay So.B84 78,381 65 didd 169014 304§ 117,900 117800
TOTAL DEFARTMENT 1,201,376 1,483,711 1,631,761 1,903,031 1,068,057 1,590 630 1,545,001

——— 3 AT e e

T CITY OF ALEXANDRIA




DIVISION:
| BEFARTMENT:

Dgseriplion

2007-2008 ANNUAL BUDGET

Public Works I "

Broadway Resource Ctr_

GOAL MISSION STATEMENT

FUNI:
ORGANIZATION:

FUNCTION DESCRIFTION

DEMAND PERFORMANCE INDICATORS

2UMF5-2 0 Actual

2006-2007 Estimnated

CITY OF ALEXANDRIA

= |

2007-2008 Projected




i

ARTMENT;

2007-2008 ANNUAL BUDGET

AFPROPRIATION SUMMARY

T FLLLS
ACTUAL ACTUAL AIIFTED FINAL
BESCRIFTION EXP EXP HUBGET RUBGET
BALARIES AND WACGES a i L]
PRINCIE BENEFITS 0 o 0 1 o 0.00%
DFERATIROCONTRATTUAL it IR 53278 72,000 72,000
OTHER 1] U] 0 L!]
CAPMTAL OUTLAY 1,484 ] ] 0
TOTAL AFFROFRIATIONS % ihlith 72 (Wi
PERSONNEL RUSTER b
SUHR: JEHE LM i JDHFT- 2 ——
Jon ADMIN | FERCENT
R TITLE ACTUAL ACTUAL APFRYD || ADODFTED || ClANGE

CITY OF ALEXANDRIA




2007-2008 ANNUAL BUDGET 1168
Fu

N; Fublic Works ND: 11
BEFARTMENT; Hrondway H'Id_l-‘_i"rl'l Einl e - AL
CACTUAL || ACTUS TUDERT || ApMIN
{OHE ACTOUNT TITLE EXP EXF BUMIET RUBGET REQUEST APFRVI ATHIFTETR
Operating & Contractial;
120103 Contract Labor 49,713 M ATH 30,000 0,000 3,000 20,000 A, i
520300 | Chperating 270 1, 34% ] 1] i} 1] ﬂi
3001 OperEiing - Janionial 3337 0w H000 3,004 H 000 3,000 3,000
831410 Telephone i, i, 0eik 2000 23,0060 2,000 2 ) 2, 0elb)
S3ITGN | Whilivies 5536 1, GRG 13,000 | 5,0 | 5,000 15,000 14,000
608101 Mnintenonce-Duildings & Poacilities i,T8% T 1] [i] i L]
Tuinl Uperaiing & Coniraciusl i Ll 43,378 72,0060 73,0080 2,000 T2.000 2,000
Cuplal Duiley;
0600 | Machiney & Equipmen 1484 i} L] i 1] i i
Total Capital Oullay T A e b 0 i 0 B 0
TOTAL BEPARTMENT TTenm| mam| e 7ae0e|  raeee|  mete| 72000
= T

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET . ll_.ﬁﬂ

DIVISION; Public Warks [ FUND: 101
DEFARTMENT; Mariin Com I'I'I|.Il'i|lJ' ﬂ{::rqlqr TORGANIZATION: k4 3600 o=
GOAL MISSION STATEMERT — = T
I
FUMCTION DESCRIFTION
|
= DEMAND PERFORMANCE INDICATORS — :
Deseription | 2005-2006 Aciual [ 2006<2007 Estimated | 20072008 Projected
' I
i
i

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET
ON: Public Works 000 ND: 101
nurr:am ENT: Martin Center (ORGANIZATION: 043600

(ot p e ke b

DESCRIFTION
SALARIS AND WAGHS
FRINGE BENEFITS 0 o ] f L 0 0.00%%
OPERATING/ACONTRACTUAL 58470 75,304 BEO00|  EE000 #8000)  mA000|  0.00%
OTHIR i ] ] i i il .00
CAPITAL DUTLAY 1371 3.4687 o a i 1 i (4%
TOTAL AFFROFRIATHONS B2 441 #1,0k) 5,000 # 4, (00 Lt (00 21 (HH) 0. D%

S PERSONNEL ROSTER
| 2o04-2008 | 20052006 || - 2T 2007-2008
10m A\ﬁiﬁmﬁ“l_h'“m”:."‘ M " PEMCENT
CODE TITLE ACTUAL || ACTUAL || BUDGET || wUBGET || APPRVD | ADOPTED || ClANGE
| |

C CHIY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET - IL71
Ni e Publle Works FUND: 101

[DEPARTMENT: Mirtin Center 0 :
DEPARTMENTAL BUDGET ||

A0043008 || 3008 06 '
ACTUAL ACTUAL || A FINAL ADMIN
EXF EXF BUDGET | nUDGET || REQGUEST || AFFRVD || ADOPTED
50,000

-

Operaiing & Cantractuil

20105 | Contract Libaar 45467 39,424 80,0 ; 30,00 50,000 50,000
20500 |  Operating 1064 24318 0 o 0 i o
20401 | Operating - Janijorinl 2847 70095 LT 000 5,0 5,000 3,000
0410 | Telephoiv 1,041 1.03% 3004 1.000 3,000 3,004 1,00
831700 | Uiilities 314 23 ke 30,004 30,000 3, ik 30, 00 RTTRE
05101 | halenanoesBaildings & Facllides 3077 L] L] ] 0 L L

Total Dhpperatbing & Conliaetinl SRAT0 73304 84,000 HER.000 B4,000 28,000 LLRELY

Capltal Daitlays

Total | Machinery & Houipment 35N 5,607 ] L ] 0 a
Totsl Capltal Cuilay LR LR ] a i i a
TUTAL DEFARTMENT i 441 #1000 000 EH, 000 HE.000 B, 000 RE.000

B ' T CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET 1.72

DIVISION: © Publie Works FUND: 11 _'_]
nﬂF‘M”ﬂ’.E!ﬂ:\!- E—EEE T TE S = .HH.‘?.’—FE?}J_ -ﬂ!l-‘ﬁ-'-ﬂ-b.’r:‘-nql-':!gﬁ! —— uum — —

_ GOAL MISSION STATEMENT

The Motor Pool objectives for the FY 2007-2008 are 1o continue 1o exeesd our present level of gervice and communication l
that the Motor Pool department as a whole has achieved with all departments and emplovees a8 well as provide Nexible hours

of service that will insure other depariments o chance (o increase their level of service especinlly durine penk season,

FUNCTION DESCRIFTION __ —
The Moior Pool serves os o ceniralized gorage providing mechanical and body repairs. fuel and oil disbursements, and wrecker
serviees 1o approximately 1,072 {and increasing) cliv owed vehicles and eguipment,

The Motor Pool also provides information on all vehicles/eauipment owned by the City through daily input of information processe
into RTA. This svsiem hos copabilitios to generote deisiled reports on preventive maintenanee/¢ost/usane/history, which are
required by all division/depariment heads in mainiaining records on vehicle maintenance or budeel contral within their aréa,

Oiher serviees provided by the Motor Pool Include fabrication, welding, vehlcle paint, body work, vehicle repairs, services to all
City departments, monitoring/disposal of waste oils, hazardous material, and used tires per the required EPA guldelines for the
state of Louisiona.

DEMAND PERFORMANCE INPICATORS T —

ﬁrl_crlpi-in!l | 2005-2006 Actual 2006-2007 Estimated | z_ﬁ'ii"{-:_qin{u Projeeted

Fuel Trananctions 36,9135 42,144 40,000
Waork Orders 6,579 6,670 7,000
Eneined Renlaced/Overhauled 10 i 1
Vehicles Serviced 1,000 1,866 1,900
Transmissions Serviced/Replaced 100 4 33
Flat Renairs In House/On Road 472 737 500
Tire Shoo In House Work Orders 1,193 752 1,000
Front End and Alignment 0 144 200
Body Shop Repairs 207 224 190
Brakes/Clutch Repairs 0 290 200
State Insoections on Road Vehicles 653 437 575

" CITY OF ALEXANDRIA



IL.73

; bile War FOND:
DII"ﬁlT'.IH ENTI Muotor Fool ORGANIZATION) HI!'FW
APPROPRIATION SUMMARY
1002008 || 20082008 100y 20617 2007-2008
AUTUAL I ACTUAL || A o FINAL ADMIN
pEsCRFTION || e EXF MUBGET || BUDGET | APPRVD || ABOPTED
SALARIES AND WAGES 43287 692750|  TELSKR|  TIOARB|  YIAI06| M08 |
PIINGE DEMEITTS 213w Jin 06 JEH, a6 JEE 148 2 10 Wiz
OPERATINOYCOMTRACTLAL i 407 63916 75483 75443 THARE 15483
OTHER i} 1] i 1] i} 1] lb.ﬂ{ﬂi-
CAPITAL OUTLAY 15732 21,620 100 1,020 ie 8 Ia, 330 31 08%
TOTAL APPROPRIATIONS 2336 250 |, 1 363 1,258 419 |,214 339 1,277 1 8% 1,282,152 1.73%

PERSOMNEL R'DHTEE
...... — - - O L R T T B
JTHET- T (HIE
DOFTEL FINAL ADAIN FEUCENT
APPRVD || ADOITED || ©

i
T [ R

Salary - Superiniendent Fleet Madiit 1 I | I | I
ARG Halary - Crow Lasder 4 4 4 4 L] 4
420618 |  Salnry - Secretnry 1 i I 1 | I
AROTED | Salary - Senior Mochanic ] i i L] L} 5
490781 | Salory - Mechaniz 7 7 7 T 7 T
AB0732 | Salary - Paiint & Body Worker 2 7 1 2 F | 2
AHK3T | Ralory - Trades Worker 3 3 2 2 1 1
AB0R3 | Balady « Ao Serviesd Warkar 3 h] h 3 1 |
Total Fosithons 5 13 i3 It 3 i 0,0
——— —

CITY OF ALEXANDRIA



11.74

CITY OF ALEXANDRIA

- zm-zmn_a_yﬂun BUDGET
: ““Public Wor FUNI: 1
DEFARTMENT: Matar Paol Ty LT —— ORGANIZATI
DEPARTMENTAL BUDGET
2004-2 1002 - 2007 2007- 2008
ACTUAL ACTUAL } FINAL ATMIN
l'."_E_llil ACTOUNT TITLE EXr | ELP HUTBGET | NHGET REQLEST ] APFIRVIT 1 ATHIFTERR

Hiiliriest
430000 | Oventima 1,172 13389 12,064 12,004 12,064 i2.304 i2308
#0118 Salary - Superintendent Fleet Maint 41,1 did | A48, 266 d§ 366 Pt 49,23 3231
490330 | Salary - Crow Londar WA ATT 143,350 LR} 144,241 i44 219 147,124 147,123
AHG18)  Salary - Secreliry 2a473 26,823 30,970 10978 39976 10,576 10576
ABOTE0 | Salary « Sonior Meohanlo ARREE] 134,902 6d. N4 (RN AL 168,110 171473 171472
AR0T81 | Selary - Mechanic jd& (20 1748 Tos IO 486 197 E&h 96, 344 200,473 200475
0752 | Halary « Palm & Body Worker 45291 33,285 57454 37494 AT AR RLEE] 5NN
AHIRI2 | Salary - Trodos Worker 2654 21,004 44612 43112 47, Ty 48,7123 48,732
ATOE3A | Salary « Aulo Service Worker 36,78 51,542 §3.63) $0.63] 31,580 3 653 54,653

Total Salnries 543 287 692,750 Ta1,588 TI0 48K 54,043 773,106 771,106

Pringe:
510200 | Fringe - Pons i 13 A0 |R7 477 L2004 426042 J13, T4 21K Iinm
10202 ringe - Hoapiial T8 2 123 G 1583 636 183,836 165 3EA 165 3p3 10348
S10306 | Fringe - Medicisg Insuancg Tas 4 4% i, 739 T.0I8 ThHIE T4 T4 1,084
$10207 | tringe - Lile Insurnne K ¢ 1,080 1,080 ik | 80 4L 16

Totul Fringe el ey 1] R FWiLES IRE a6 JER Mn IR T 352 160 107123

Ohperuting & Contraciusl;
30008 | Contrect Labor i} i} L] i 0 i} i
520004 | Uniforms 4,274 AL 100 +100 3100 100 4,100
A20400 | DiMice 1,064 LLHE I, 10 1,160 1, 1D I, VK 1,10
520500 | Operaling Supplies | 3,990 |3, 560 20,006 20,000 20,0(H 20,006 20,00
120514 | Small Teol & 524 £, 400 i, O i, 0100 i, 01 00 , O
S22 Dispodil 1,549 6 263 1.000 5,000 5,000 H.000 500K
531301 | Vehicle Couie Cina & Chil 4,544 909 fi, 784 o, 183 6, 7R3 6, Tas i, TH
830304 | Vehiele Conts < & & M 1,918 o718 R 9,000 &, 00 Dk 3, 0iH)
331410 |  Tolephong 2,174 23t 1,004 3,006 3,000 3, 0o 3,000
30800 | Prinning L1 L L1t H00 00 RLLH Hid
3000 | Teavel & Training 1544 4R19 ENCL] LX) 3,00 4, G 5,0
BO3101 | Mninlenice Bldg & Fecilitea L] 4,203 3,00 2,004 2, HH) 1.00H) 2.0

|| BOSI06 | Mainenanc Eguipoen 12417 A7 12,000 12,00H) 12,0000 12,000 12,030

Toval Cpevating & Contractual 56,492 63,9724 73484 THARS EERLE 75483 T8 ARS

Cagiial Diillay:
T07403 | Building Invprovgmeonis ] i i L i ] ]
07800 | Vehicle i 0 0¥ 0 19374 19,378 19278
07600 | Machinary & Equipmant 17,300 19,061 320 3110 1, i 1, sl i, 960
ToTT00 | CHlice Pumiluie & Pixiures 1,363 0 i 0 0 1] o
07702 | Compiuter Safiware i 4,534 2,750 2,740 i 1] i

Tl Caplial Chitlay I8T33 214620 030 0,030 16,338 1, 1M Ia, 108

TOTAL BEFARTMERT B36. 250 1. 100263 1283429 1214, 30% 1,237,804 1,277,109 i202,1583

(
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BIVISION: “Fubile Works [ ST}
DEPARTMENT: _ Purks& Reerention __[ORGANIZATION: 044100 -

GOAL MISSION STATEMENT

Ta provide for a properly maintained svstem for plaveround, ball parks. and other recreational facilities available 1o all citizens for
active and passive recreation and meeting ot city owned buildings.

EUNCTION DRSCRIFTION

The Parks & Recrentlon Depnriment is o service organization thai performs mointenance and repair work (o suppor recreational
and other competitive activities Tor the cliv Involving golf’ courses, soccer flelds, ball felds, and renial facilities.

o= DEMAND PERFORMANCE INPICATORS

Description | 20052006 Actual | 2006-2007 Estimated | 2007-2008 Projected
| Telenhone Calls ' 10,000 11,000 14, 000
Linine of Ball Fielda 14,000 16,000 19,000
Cuttini Ball Fields 9,000 12,000 14,000
Limb Cutting and Hauline 1,000 1,000 2,000
Muintenance of Building and Fences 2,000 2,000 2,000
Trimming of all Ball Fields 2,000 2400 3,000
Seedine | 200 1.800 2,400
| Weedeating 1,000 ' 1,400 1,800

CITY OF ALEXANDRIA D )
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_ LB E
| IVISION: Publle Works : 101
DEFPA RTMENT! Reerention Facilities Malntenance GANIZATION; i 100
AFFROPFRIATION SUMMARY
2004- 2005 J0HE- 100 - 20007 0T 1M
ACTUAL || ACTUAL | Aaporme Al AN FERCENT
BESCRIFTION EXP EXF minaEr || nuno FERVD | ADDPTED || CHANGE |
|
SALARIES AND WACDES W0EI7| 524570 504493 s4RS93|  SILII3| sILU3| 131%|
FRIMGE BENEFITS 1293231 13332 214,201 134,301 130,729 233,630 ]
OPERATING/CONTRACTUAL 49975 700430 #77.230| w4200 987008 937,008 9,00%
TR 0 0 0 0 0 [T
CAPITAL DUTLAY 16421 131,672 103,930 103,950 B A 118,860 -11.00%,
TOTAL APPROPRIATIONS 1,206,546 1571895 1,720874| 1730574 ] 1790338 1820617 4.04%
]
Jom FERCENT
COE TITLE CHANGE
490117 | Salary-Superintendent Reciealon | I i I 1 I 0,00
A90330 [ Suplary - Crow Lamday i 4 b ] ] ] ] LG
400626 | Salary - Clerenl Specialis 1 | | I 1 I L
ADORED | Malary - Eguipmant Cpemor | 7 1 b 7 7 7 0, %
A00K19 | Salary - Uquip Opr |{Seasonal] i i i i L] 4 LR
ADOEZ0 | Soliry = Conernl Main Worker | L] 4 1 4 | 0. (%%
AWK | Salnry - Chen Maini Wi{Senson() 1 i 1 3 3 ] DL
AWIRA0 | Ralady = Chen Miilnn WEi 90 Dniy) : ] k] ] i i i 0, 1%
| Totnl Fositlens il I8 i | 2 bl 24 0. 60%
| ——
Mincty Temporary Emplovees will work Moy thirn Augusi,
Somsonal Dmployees will work in twe cycles, May ihru Augual and Saich thiia Apill
“ = o |

CITY OF ALEXANDRIA
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e, e R e
CITY OF ALEXANDRIA

| DIVISION: Lall ] — 1
] El:f RTMENT: ___Reereation Facilities Malntenance DORGANIZATION)
DEPARTMENTA
-1 H0i-2007
= = GFisn [ i~
O0E || ACCOUNT TITLE EXF EXP BUDGET || BUDGET
AT e s I |
Halarigs:
480001 | Overlime 10 T1ATS 23064 LR 4,064 ELE L) 35 968
|| AW IT | Salpry-Suparinendont Recryation 41,440 AR, 104 50,030 50,030 50,030 51,031 31,001
490230 | Salory - Crew Leader ER.938 102,140 106,339 10 339 106,159 10K 463 10 d6d
d90626 | Salary - Clerioal Specialis 12,932 19,964 21,08 21,088 21,0k 8 21,510 21,510
AB0K19 | Halary - Bouipmeni Operator | 03, 0% 141, 495 152 684 141,784 152,604 155,700 153,726
AD0RDD | Sulary « Equip Opr HSeasonal) 24,300 98 29,402 20,482 10482 10482 19443
AB0HY3 | Sulary - Clen Maini W90 Duy) 5554 2317 23,143 23,143 13,143 2LOET ST
A00830 | Salary - Oeneral Maim Worker 51,043 i 141 T ik T 06 T84 T, 124 T6,124
A90498 | Bulary - Can Maint Wi Semonl) 17,124 a0, ORd 20,087 20,057 10,057 23,143 23,143
Toal Splavies 1HILALT Le G 504,491 S48, 501 802518 510,113 51003
Fringe:
310300 | Pringe - Fensbon B4 a2 [PARE ] 128,164 124, 1 121213 133634 123,636
510303 | Fringe « Hospial 17004 FL R B, 471 G, 7 671 s BT 0,574
310308 | Vringe - Medicare Insurance Tax 3s 4717 5,185 51483 5150 h241 i3
S1020% | Pringe « Life Insurance 70 il 672 a7 TP 472 672
S10208 | Fringe - FICA Tax Retirement 5,102 4,1m 4,507 4,507 4,507 4,507 4,807
|| Tumal Fringe 30,531 21233 238 2] 133,301 128,123 230,729 A6
Operating & Contraeiiil
220003 | Conirel Labior ] il o i, Bk il i i
130204 | Unifofmi 2 AND R4} 3,500 2,500 1,900 ERLLY 2.800
120500 | Cparming Supplic 3,787 il B74 i, (0 42,000 30,000 i, 0 30,000
$20803 | Operating Chemicals 1 48 6539 4,700 4,700 4,700 4,700 4,700
20804 | Smal Toopls n 17 3,000 3,030 .00 1, i3y 3, i
ANI208 | Berviees - Plumbiig 5,600 K fiH9 3,000 3,000 3,000 5,000 5,000
£51301 | Vehlgle Costs - Gas & Oil 3n,83) 34 066 i, 705 8,705 30,700 M, 08 30,708
£330 | Vehicle Covle -0 & M 55372 4%, 108 B 700 43,700 31,100 31,00 31,704
$3l410 |  Telephond 32 90602 1 00K | 1, 13,04 I 2,000 12, 0K
l F1I300 | Printing b1k fHi7 i 1] ii i} 1]
30700 | Unilitkes 174212 277504 R LRIl 305 0 375,000 A75.00) 73,04
SAME3 | Traval & Training 1A 3,804 Hd fidd L 250 2500
#0101 | Mainiensinee Bldg & Fecilites 13,299 10,45 12,160 13,1040 12,10 | 5, (K0 15,000
GOS103 | Mainenance Bringhurst Golf Coune i 0 o 15,040 V3,000 TH.000 14,000
H0510% | Maintenance Jolinny Dowin Paik ] 97118 20, (00 150,000 200,006 20,1000 200,000
608106 | Malivenance Fiuipmen 1376 2,1 4,000 i 000 o 4,000 4,000
HOST0M | Maindenance iall Parks 61,421 B AT 20,006 13 i 40,064 40,000 S0, 0}
BOSI0E | Mninteance Mataiosum 43,004 24,000 9,000 9,000 6,0 4,000 H,000
BOS113 | Malntenance Lumps & Pales 195 k1 1500 I 400 1,500 1,504 1,500
’ G124 | Bringhur Sudiim 18,350 1,360 24,00 25,000 25, [Hx0 3,000 25,000
Totnl Ciperailig & Conrractinl el uTa T3 A0 #77.230 #42,830 951130 937,003 257,003
Ciphial Dhinlayi
707405 | Dullding Improvemenis 1 7.500 A, i 730101 ol 1710, 004 110,000 30,000
TOT400 | Velioles il 24,268 19,090 19,080 0,000 26,000 26,000
TOT600 | Machinery & Hauipmeni | 586 RLRE] 12,848 12, k40 0,071 35,491 35491
TOTT00 | Office Fumnimre & Fistues 3,064 3,100 0 0 H.2iW o 13T
I 707702 |  Compuier Soltwue i i} i o o 0 L
Totsl Caplial Ouilny 36,4210 1316712 113,950 113,950 T AT 91,491 | 18.86%
TOTAL DEPARTMENT i, 204 Rildy 1,371,883 1720874 1,730,574 1,970,242 1,790,338 1.820.617
e I ——) . - —
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DIVISION: : Fublle Works FUND: 10l
DEPARTMENT:  Animal Shelter DRGANIZATION) 043800 -

AL MISSION STATEMENT

——— . - —_ =

To provide the public with prompt service by responding 1o their daily complaints on animals that are runnine ot laree in the ity
To provide for the safety and well being of the citizens of Alexandrin by removing animals that might endanger them. To remove
dend animals from city rondwavs and others areas according to health siandards. To educate the public relations all notional
animinl concerna sponsored by HSUS, To offer animals for adoption through newspoaper coverage and TY programs. To
euthanize in a sale humane way unwanted and steay animale, To shelier, feed and euthanize all parish and ingorporated area
animals. To follow up on all adoptions to make sure all animals are sterilized.

FUNCTION DESCRIFTION _

- ——— ' e —_—

There are currently two Impounding Oillcers and one Attendoni capturing between 23 io 35 onimals o doy. These animals ore fed
nnd eared for while being ofTered for aale 1o the publie, The shelier responds (o between 45 to 50 calls per day by setilng iraps
and impoundinge animals runnine ot lree, The shelter stall in cooperation with o veterinarian euthanize approximate 100-200
nnimals per week. The shelier stafT responds to between 5-10 calls per day on animal obuse and eruelty enses. The investizatine
oificers hove approximaie 37 ongoing court cases ot any one time. The shelter staff makes 2-3 visits per month to schools and
¢lvie organizations w ik about responsible, Pet care and safety lssues, Our funciions and goals and responsibilities are being
tripled by new parish and out-laying incorporated areas utilizing our shelier, ‘We also monltor all losi peis in the cliy and iry and
find them and/or return 1o owners,

| Deseription | 20082006 Actunl | 2006-2007 Esiimated | 2007-2008 Projecied
Telenhone Calls 9,600 9,700 2,800
Animals Returned 1o Owner 700 750 800
Animals Imbounded 9,500 10,000 10,100
Animals Adopted Ti0 750 o
Animals Incineraied 12,100 | 2,200 12,500
Cltations lssued 123 150 160
Animals Euthanized 8,900 9.000 9,200

TUCITY OF ALEXANDRIA



|HH.GHLH LEATION: I]-H_I-ﬂl] -

11.79

1 DESCRIFTION
SALARIES AMD WAGES 124,341 153,830 166,971 173,771 192,897 192,097 i5.43%
FRINGE BENEFITS 38,196 N9 mam| 1w B2.341 #1292 b 80%
OPRHATINGCONTIRACTUAIL T3 102 ey 00,033 i1 k3 | 34 00 154 oo !4.!_'.'"!:4.
OTHER L] ] L] ] [1] 1] . ("%
CAPFITAL DUTLAY I."I..!l'l.! 43,5060 27543 17,943 A1, 0iwd 41,0k 46, 72%
TOTAL AFPROPRIATIONS as2074|  dsaeto|  amaaai|  eRoal|  4somaE|  amidee|  2109%
= — - e i ——— — ]
PERSONNEL ROSTEHR
T 0! | AT
Jon ADBOIFTED FINAL ADMIN PFERCENT
vl'.;!bl! TITLE ACTUAL ACTUAL BUDGET BUDGET AFFRYD || ADOFTED || CHANGE
B s —— = el pome § g — T
| | |
ADDGIE | Hulary - Secronery 1] i 1] i i i i O
A00636 | Salary « Clenenl Specialia i I I I i I i, DiFss
ABOHZ0 | Salary - Ganaral Maini Worker I I i 2 i 2 i (i
ADGRSS | Salary - Supertntendent i i i I 1 I 1, D%
AD0REE | Balary « Animal Control OlTicar i i 1 ] 3 2 i (Wt
Total Fositlars 3 i ] 7 7 ? 16,675
-y ey e—|

= -
<y EI" ﬁLEMﬁnﬂlh
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DIVISION: Tublic Wor
DEFARTMENT Anlmal Shelier

11.80
101

H
ORGANIZATION:

048800

DEFARTMENTAL BUDGET

| 307 28
ACTUAL Al hm ADNIN
COnE ACTOUNT TITLE EXP BUBGET Eﬂﬂ.ﬂ_‘ APPRYD || ADKHFTED
e B W T MR g | 1

Saluriea:
450001 | Overtime 13,806 26,006 10,08% 27,088 10,088 10,290 10,200
490618 | Salary - Secretary 0 0 0 22,839 23,206 23,296
AB0626 | Salidy - Cleilcal Specialia 19,137 23458 24,393 24,393 214,391 24,881 24,881
40RO | Salory - Congril Maing Worker 10,201 (L8 %) RUALE] 29,084 JHANK T, 198 M 19N
400858 | Salury - Superiniendznl 41,801 46,419 48,297 48,2197 48,297 49,263 43,263
ABOREG | Salary - Animal Conired Omcar 19Al6 44, | 20 48,008 48.00% A0 ELE ELE

Toval Salaries 124,261 153,839 16697 177771 189114 192,897 192897

Fringet
210300 Tringe - Fengion 271668 40,172 FEELY FURLE S 41,332 LEm T 54,3048
510202 |  Pringe = Hospil 7586 [ ais 25081 13,081 15,031 13,081 15,804
10206 | Pringg - Muodigan nsurancg Tax 1871 e b 2420 3420 37l 31 310
10207 | Pringe = Life Insiaranee 73 i Bl 153 333 il 29 194"

Total Fringe 3K, 196 53 699 17,263 77,243 #1420 82,54 HJ,I'J‘I"

Ohperating & Conlrictil
201031 Comrnat Litor & L] o LR b 0 0
20204 | Uniforms 1 G 24%% 2 280 2,280 2180 2380 2,280
STHE00 | Oimee 185 il (M) ADE 400 400 1 1000
320800 | Cypmraiing Supplivs 1,651 10677 12,000 13,000 13,000 15,030 15,000
520802 | Operidiig Cleider 1.880 1,243 1500 100 1.300 ERLLY 4,000
$20504 | Chporming - Animal Voo 2084 144 3,000 5 50 8,600 5 {430 5,000
S20518 | Ohperating Medical Supplica 1] LF] | [KEE [ RELY 2000 2,000
531103 | Professienal Foes - Yowrinarian I 2.601 13,0 13 0 13,000 12,00 3 00 1,000
830218 |  Fee, Licenced, & Fermlis 1] i S0 S0t 500 S0 S0y
531300 | Vehiole Costs - Ons & O LA 13314 10,120 12,020 10,130 10,126 10,130
33134 | Yehiclo Comts - 1L & M 012 § 832 B, S0 8506 8,500 8,500 8,500
S31400 |  Tekephone 4,523 4312 3.500 A 500 5500 5500 300
A11500 | Printing 1% a2 Eli] A A0 A0 400
S31700 | Lhilivies 20,308 33,130 28,000 37.00H 18,000 28,000 28,000
3003 | Travel & Training L I 408 3,000 3,004 3,040 3,000 3,0y
BOSI0D | Molnlenince Bldg & Facilities 1,798 [ [ 1,822 1,822 1,422 il (KD FORELCH
HOSI0G | Malmionamee Equipim 244 i 7,03 7,0k pACH] 10,00 116, E

Tonal Qperitiing £ Contraeninl 76312 107 il 100,022 115,022 100, 0032 134,300 134, 2

Caplual Ouitlay)
TOTADS | Muilding Improvemenis ] ] 185, D61 i, (M 39 500 13,040 12, 0w
ToTs00 ) Vehioles i 3337 @ a & 7.000 27, (KM 27,01
ToTe00 | Machinery & quipmen 13,208 10,227 11,545 11,945 103, 500 2.(4: 2}
TR0 Oimee Fumitore & Fistares i 1] i 1] 1] i a
7T | Computer Software i 0 ] ] ] i i

Toial Caplinl Cuilay i3.208 43,504 27048 27,844 160,600 41,000 41,000

TOTAL DEPARTMENT 232074 26 173331 19E.021 130,456 450,738 471 469

[ — —————— - —
L E— . — e e |

CITY OF ALEXANDRIA
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o |  2007-2008 ANNUAL BUDGET 1181
(DIVISION: Planning [FUNIN 10
DEPARTMENTI _ Administration | ORGANIZATION; 0700

e : ~ GOAL MISSION STATEMENT

- —— = T —-—l—-—|-|
Ta provide for the overall plannine and coordination of the ¢itv's land development, houdimng, urban design and community
development activities. This is accomplished throueh providine exceptional customer service, prompl nnd ndequate responses (o
telephone inaguires, elMicient hondling and resolution of zoning disputes and complaintz and complete answers 1o any and all
guestions related 1o comprehensive plannine, zoning, housing rehabilitation, community development. site plan develomment,
npplication prenaration asalamnee for zonlng and rezoning appllications, board of odjustment and ppeals applications for variances
and apecinl exceptiong and 2oning compliance,

FUNCTION DESCRIFTION

The Planing Division is responsible for processing permit applications reloting to zonine complinnee, signs and other development
activities Including annexation requesis and driveway permiis, SinfT perform siie plan reviews for commercind plan applications |
and subdivigion relating 1o dealnage, landscaping, setback, parking, eic. Planned ore routed 1o other departiment with input info the |
process such as the engineering depariment, utility department, and public work division, This division also supports ihe Zoning
Commission and the Zonine Board of Adiustment and Appeals throueh agenda development, and other reports, StlT in this
division investizated and ncted upon as necessary. Complaints reeardine zoning are investieated and aeled upon a8 neceisary,
This divislon manages and malniming and zoning ordinance {Chapier 28 = Land Developmient Code) s well as the city maps. This
divizion indireetly overzees swnil netivities in the Communlty Developmeni Depariment. This division nlso participates in regional
planning izsues throueh the Ropides Area Planning Comimiasion,

- REMAND CEREORMANGE INDICATORS —_— ————
Description o I 2005-2006 Actual | 2006-2007 Estimated 2007-2008 Projected

Zonine Compliance Certificate aTs 378 178

Address Asslenmments 283 243 243

Commercial Plan Review 80 80 KO

Subdivision Review 25 25 25

| Permits [ssued 300 30} Jog

Zoning Violations Letters 10 70 70

Flood Zone Letters lssued 65 635 63
! S -

© CITY OF ALEXANDRIA ' =
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0N ' Planning
DEPARTMENT: e 4_dlllnhlrntlnn b
APPROPRIATION SUMMARY

TRk JUHA JUHIAL ] D RILUTD

AUTUAL ACTUAL ATHIFTER
o msomerion | wxe || wexe || wuncer
SALARIES AND WACES £ I‘H,JII 136 9id 176700 149,713 421,08] 433,239 11, 7%
PIRINCE DENEPTTS 64,681 RLI00|  les006|  1TRENS|  1e7486)  170081]  0.49%
OFERATINGCONTRACTLIAL = ThAOT 137413 113,046 123,046 1341, k40 196,840 18, 78%
OTHER CERSRR | 0 0 0 0 0 0.00%
CAPITAL OUTLAY 3 K06 6,504 31,000 31,000 8000 8,000 0.00%
TOTAL APPROPRIATIONS 3| anam|  eeedel| 677,08 727417 BOO240| 403 i

PFERSONNEL ROSTER ——=
e 20042008 || 20083006 2006 3007

JOR - ADOPTED | FINAL
CODE T AR L AT AL L SUDCET Il seocey L ATT

AB0108 | Salary « [Hicuwor of Plafding I 1 1 i i i 0, (W%
ABIZI9 | Salury - Professionnl Engircer i} i i I I I .00
ADO230 | Salary « Assiiani Diieetor of [Fliining I [ I i i 1 0,00%
ABOZAD | Balary - Zoning nforcoment Anadysi i i i i i I 0.00%
400244 | Salary - Engineer In Toalakig I i 1 0 o i ﬁuﬂ&‘.l'
An0337 | Bulary « Code Enforcoman Cificer i 1 i i i I 0.00%
AB03 | Sadary - Senbor Building Inipecior i} i o 1] ] i i, G
4000345 | Silary « Mechanioal Inspecton i i 1] i I 0 0004
490348 | Salary - Building Inspocior 0 0 1 2 2 I 0.0
400083 | Salary = Seikor Mechinioal Inspecuor i i ] ] ] i 0. 004
A9061d | Salary = Adminisraiive Assisiani I i 1 1 1 | 0.0
Tival Posliions L] fa ] L ) -] 13.50%

r—— [EE—— —————r Ll

CITY OF ALEXANDRIA



DEPARTMENT:

COnE

480108
ARda0
AR08
490210
A0
4244
A90137
AR
|| 4145

A% 14
400153
d%n614

#0201
§10202
S 0206
$10207
S10208
$ 10209

" 10105

20204
20400
310516
A3
331301
231004
31410
331300
L3150
F3000
143002
£43003
0 D
4]

FLERL
T07408
TOT500
TOTR00
TOTT00
‘ TOTTO2

2007-2008 ANNUAL BUDGET - : .
“Plan ning : inl
DEPARTMENTAL BUDGET
 2004-2008 I oename | 00 0T ] ik
AUTUAL ACTUAL ADCGPFTER FINAL
ACTOUNT TITLE EXF NUDGET || HUBGET | J|_ADOPTED
|
Rililest
Salary » Dirggton of Planning 71,824 B3 047 21,431 a,431 01431 93,260 91,260
Salary « Adimiin Asan - Unclassifed ki 1] i 0 i L i
Salary - Profossional ngineor ] 31,154 B2 A00 #2 AG0 62 400 A3, 648 63,648
Snlary - Asalitant Directod o Planiiig 49 346 RICKE ) 6] 380 AT 0] 26 fi2 14 2,4
Silary = Foning Enforeement Analysi 26570 12000 27960 27,060 27 050 14,05 34,9405
Solary - Hngineer In Traiming 13408 0 ] o ] L] 0
Yalary « Codde Enforoement DMaar i 17482 Ja o 34,300 34 Jod 28,538 25,528
Snlary - Senior Hullding Inspocior ] i L] i & a 40,004
Sitlary « Mechanionl lnspeoios il [t i 13412 aan 1478 ]
Snlary - Tuilding Inspesior iy ] 6,205 0,005 9,208 70,392 33 AN
Siiliiry - Seihor Mechanicil Inapeaiod i 0 i ] 0 i 15,364
Salary - Administrative Assisan 21,244 31 A48 32811 32011 32911 313,569 13569
Tonal Salaries 191, 30K 220,084 e F010 P ) 412 833 d21,081 415 119
Fringe
Pringe - Pension A% o §6, 650 L1 80 115,785 (RLiEYE ) 108 446 108619
Fliige = Hosgital 12,073 | 5698 43,4944 de 971 41 686 A7 Bl 4,117
Fringg - Medicare insurance Tax 3 M0 31090 1132 017 o046 0, | T 6,237
Pringe - Lile Initifinee 168 176 Rl 53 7R TR ¥
Fringe = FICA Ty Retiremsm i 1437 L] i 0 f !
Fringe - Cor Allawance i RO 4,523 o Ko 4,00 4,100 4, Hix0 4,800
Total Vringe 63 633 82,101 i 172636 173304 167 4K 19,151
Operaiing & Coniraciual:
Contract Labai 10,543 i A ik NI 4,000 5,000 3,00
Lnilisrma 135 i 1. 300 130k 1300 1800 1. KO
Oilice 1,043 11,402 1, 44603 1, S0 1 0, 0K 100, 500 10,5040
Foning Nosks & Maps ] ] [REL 1, 0 1,00 1.0 1, 0k
Profesabonil Feed & Seivices T £3039 T 00 70,004 b 004 0,000 0,04k
Wihielo Cosis - Gins & 4] 243 hid 3dh 516 534 7,000 ALY
Vehicle Coals | & B 1.047 251 i, (00 i, DM o, ) 00 o, Dy
Telephane 213 1,174 5,500 5500 5,500 5500 3300
Frinting A9Y E1L 3200 1200 1,200 1,6k 1,600
Adlvertisiig L a2 i 1,704 1,700 1,700 1,700
Miscellaneaus Hxpom i ] ] i 1] i ]
Dhigd & Subacijilions iy 104 1140 (EN] i, 350 1,330 1,330
Traval & Training 30,547 8 1,750 1,730 1,750 17.000 17,000
Mninienanse « Eguimient ] i 40 400 L] A A
Higtoric Prosarvation Disiriel Commisid ] o a ] ] ] M.m'
Total Operaliing & Contraciusl 74407 117413 113,046 1233, 0di 113,06 130,850 Wﬁaliﬂ"
Capitil Tiillay] "
Acquinitivae i 1] 1] i i ] i
Building linproveiients i L] ] ] i ] i
Vihiclos i 0 20,000 2 000D 20,0 L] i
bdachinery & Fijiilpment &84 4457 s, (3036 i, (00 i, ) 1, RRLLE
Ofioa Furniturg wnd Fisiwres o2 1,604 0 L 2,000 i g
Toial Caplinl Oullay 5800 6,404 31,06 11,660 13,004 £,000 §, 00
TOTAL DEPFARTMENT 338,344 453,273 Gl 76 677,394 T34, 200 A B0, 240
LA e ol — P ISESETTR o o
CITY OF ALEXANDHIA
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BIVIsION: I‘ln_lii"" BE—} )] | TR 1ol
DEPARTMENT: - Community Development || ORGANIZATION: 084701 =

o PO T R TP B P

GOAL MISSION STATEMENT

[ —— - —_ - R dom e bl "ol _— "

To apply for npplicable federal grants, including Community Development Block Crant, FIOME Investmaont Partnershin Program,
Louisiana Emergency Shelter Grant Program and (o efficiently sdminisier federnl programs and activities reloted 1o these funds,

_VUNCTION DESCRIFTION

M -

The Community Development Department 18 responsible for preparing grani npplications Tor federa] funds, preparing oll nssoointed

reports. complving with all federal reauirements, maintaining records secording 1o lfederal guldelines, and nr‘ﬁ:nll.vthr ndmmi:lcrinq

i.||l.' following progroms.

I‘u !}uu:]nu Rehabiliintion Deferred Loan Program - housing renovation for owner oééupiod structures with CDBRG and HOME
fids.

HOME Rental Housing Rehabilliniion Program = renovation of renial property for low income tenants.

Code Enforcement/Demolition Progeam - 1o enforee the Cliv's code standnrds on vacant structures within CDBG target arens,

Housing development Proram - new construction of single family housing for fiest time home buvers,

Business Facade Improvement Prowram - Tacade improvement loans/erants for business located in & deslgnated area.

Housing nssistnnce Program - down payment and closine cost assistonce Tor ficst time homne buvers,

. Monior HOME activitles carried out by the city's Community Housing Development Creanization {CHDO),

8. Manitor all sub-recipients 1o ensure complinnee with grant Agreements & HUD regulation including: Boys & Girls Club af

Central LA. Boys Scouts of Americn, Carini People's Free Pharmacy, Inner-Clty Revitalization Corporation, Cenla Pride,

Shepherd Center, Phoonix Point. and Sisterhood Newhbarhiond Alliance,

9, Economic Development Assistunce Program.

S

e EM, ANCE INDICATORS . e
= Description | 2005-2006 Miunl | :uuﬁ-zm Estimated  2007-2008 Projected ]
Federal Funds Received 1,524,000 1,524,000 1,524,000
Housing Repairs - Owner Oceupled 12 12 12
Home buver Trainine Graduates 6l 6l 6l
Code Enforcement Inspections 150 150 150
Demolition of Vacani Struciures 15 15 15
Morth Alex. Bovs & Girls Club 15 15 15
Free Pharmacy clients assisted 300 360 300
| I — =——— - S—— S ——

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUTY = 11.85
O Flanming ;
DBEFARTMENT 0 ORGANIZATION: 054701

APPROPRIATION SU ARY =

” 3004 3008

ACTUAL

BESCRIFTION = EXP

SALARIES AND WAGES 57363 79,393 B3940 03,948 10, 308 106, 3k 23 60%
FRINGE BENEFITS 17,841 31813 38,584 ILSEA | 42310 42,310 9 fib%h
OPERATINGACONTRACTUAL 40,410 i fbe 110,064 110,008 i 10,008 110,008 0.00%
OTHER ] 0 o 0 i ] 0,00%
CAPITAL OUTLAY 1,748 3267 0 54,000 0 54,000 0,00%
TOTAL APFROFRIATIONS 136 121,412 234,840 288,340 238,626 313,626 10,2754

PERSONNEL ROSTER

—". T 1iHIA _"T_J
JOR FIKAL PERCENT
Cong T ACTUAL BUBGET || AFPRVD “ ABOPTED || cuanar_|

T .I.- ErETE

=+ Wole. Slots For This Depanmeni
Arw Nudgoied v Pund 66

CITY OF A A



11.86
l;w.’n? ; 101 l

i Anni ng
DEFA H‘M_Hjl tnmmu nlg: Dwm‘[pmlnt

| i ! ; .-'LDMII\I I
ACCOUNT TITLE KNP | APPRVD || ABOI
Sularics:
AV NG| Salary - Communiny Develop Adminisim D432 17324 20389 20,369 Anoi4 28,014 2004
4210 |  Salary - Mrogram Manager 11,5458 14,501 13,231 13,23% 14,977 14,977 14,977
A033G | Salary  Housling Mfiges 2.391 15,732 13277 | 3377 17444 17442 17444
AUDIAT | Salnry - Mousing Inspeginr I1.847 B i 13,236 13,336 1,505 16,593 16,595
4618 | Salury - Deparimental Secrelury 1,156 11,394 11,760 11,760 | 5287 13,287 15287
AR0636 | Salary « Cleriosl Specialisl 9800 11,750 1300 13,071 13,000 13,904 13,990
Tivial Salaries 52,363 THavd LRSS ] pERTL e, JOH 106, 308 106, 30
Fringe
310200 | Fringe - Pension 13,167 30,040 33434 32,438 39483 19482 3482
510202 | Pringe = Hoagpital 4171 LAIE 15.35) 15333 11,86 11K 11,868
410206 | Fringe - Mudicars Inmerance Tux 434 L T3 73] #dn Bidiy Bl
510207 | Pringe = Like Ingirmace nll a3 a3 0d 114 114 114
Total Fringe 1744} 11,513 ISR JH.AH4 43310 42,310 42,310
Operating & Confraciuai:
20304 | Llnkrosms AN aul il il il fie 0]
A70600 |  CHYice 230 1] T.088 7088 TR T.OHE T0ER
S20800 | Operiming Supplies Tia 12w i 2,300 2,360 230 2,300
331000 Prolessional Foos & Servicos 27.K54 443 3o D 16,000 36,000 3it, (30 36,000/
33020 | Serviced - Demolin o 3.403 i EERILY 44,008 EER 45,000 45,0
231205 | Serviges- oprding up 1] il 13,506 13,5000 13,500 13,500 13,500
|| 231301 | Wehicle Ceonts = G & Uil G T8O 920 920 0 w0 LR
331304 | Yehicle Cowis - R & M Al 181 i L1 EOD £00 i
31400 | Moiage 41 Ta? LY B LILY ROD LI
3400 Telephone 4 Féik S S S L1 Siey
A1A00 | Prinking 183 ] 20 F{L1 F{LE 200 20
S30000 | Adveniding LY 7 oo 30 300 300 LLLH
L4300 | Miscellmngius 1,104 il L 1.000 2,000 7.000 ALY
Tatil Djrating & Contracinl 40410 B.030 I 10,00 (R LEXEH 110,18 | 1ib, CHEH 116,008
CagHial Danlay
TOTI60 | Subrezipient Croml i 0 1] $4.000 1] i 54,060
TOTE00 | Machinery & Equipment 1,330 3343 i i} o 0 i
07700 | OMeg Fumiture & Vixtures g 0 1] i} 1] 0 0
| 707702 | Computer Sofware 0 0 i ] ] ] ]
Taal Cingebial Cratlay 1,748 2287 i 4,000 L] ] 4,06
TOTAL DEFARTMENT ) Fle v 121513 234,540 ZEN i 280,624 248,626 313636 I
——— | ———
]

NI i
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DIVISION: Flanning e 10l R
DEPARTMENT! Engineering PEE‘!I!‘.'HI!F%_ e e —
_ GOAL MISSION STATEMENT

Thie Engineering Departmeni’s functlon is to provide the adminisiration, City Council and Citlzens with maps, records, and files
concerning widths of rights of wavs and ensements, municipally owned property, benchmark locations and elevatlons; sireet
names and locatlons: dealnage fhellites: review constructlon projects: malntain records on parks and recrestional Tacllives and
Bridees: anter all pertinent information tnle CAD Svatem: provide uiable constriction salimales, permitd (ram the Corp of
Engincers on all Capital Driinage Projects: participate in planning and/or desien a capital improvements and/or projects; work with
all other ity departments on all other city departments on maintenance and improvements projects concerning existing city
focilities, provide plans, specifications, surveving, inspection and processing for varlous prolects including streets, dralnoge
utilities and parks for the Cliy of Alexnndris; meet with LDOTD and FHWA officlals 1o discuss funding of Urban Svsiem Prolects
g’itl.‘-lmitufrﬂi'ﬂ-:l and FHWA requirements, coordinating pland between the eongiiliants and LDOTD and FHWA officials

ccure Wel Lands,

FUNCTION DESCRIFTION

The Engineerineg Départment handles pumerous ¢itizen complaints and questions. dailv ¢oordinales various consliuclion aelivilics,
Ohr enzincoring tlechnicians update the City limits and Zonine maps on an on going basis and update various other mass and
records. They also draw plans for various projects, provide assistance for citizens on various matters, provide charts. graphs and
mnps for administration ond council (s reaulred). index and flle maps and drawines, update drainnee. street numbers and
subdivislons maps. The survey crew provides services from construction lnvout to sinking and/or locating right-of-wiys nnd
ensements, as well ns maintaining all clty benchmarks, They also secure datn for the preparation of Right-of~Way Mapa by ihe
Drafting Department for Urban System Projects. The construction inspector maintains constant ¢heck on consulling engineers’
projects and in house designed projects. The Secretary keeps up with the enormous amount of correspondence, reporis, filing
and phone cnlls that Mow this office on o daily basis. The engineers must see thst the previously mentioned work is assiened and
completed, nx well as deslgn and supervise cliv prolects: handle citzens' compinints and ouestlons; and assist the adminisiration
and council on other mallers as peaiired,

BEMAND PERFORMANCE INDICATORS

11. H'?

" Deseription 2005-2006 Actual | 2006-2007 Estimated I 2007-2008 Projected
Twoewritten corresoondence 150,000 100, (00 L, D00
Meetines (in hours) 1,000 750 750
Telenhone calls 16,000 16,000 16,000
Construgtion-in-house 40 20 20
Consultant deslgn with Cliy Review 50 53 55
Citizens Complaints handled bv phone 900 200 900
Citizens Comnlaints handled in field 300 200 200
Modifvineg Cliv Maps w/Computer hr. 3,500 3,800 3,800

CITY OF ALEXANDRIA




2007-2008 ANNUAL BUDGET , 1L
IVISION:  Planning ' ' ' I 1
DEFARTMENT) Emﬂrlni .05.!!; AN
— .
DERCRIFTION o
= I
SALARIES AND WAGES 479,646 L14%
FRINGE DENEFITS 197 642 213 084 110 086 260 ELT 3 B0 -]][1}
OFERATIRGICONTRACTUAL fil 547 [ AT b T3 102,370 14,570 T4, 470 4.10%
OTHER I | A | 0 0 0 0 0,.00%
CAPITAL OUTLAY 9,47) 45911 15,102 25,102 50840 | sDBd1|  10234%
TOTAL APPROPRIATIONS 660,073 767,014| 1023wzl ool 1080723| 108286k 263%
E— — PERSONNEL ROSTER B -
- = 20042008 || 20082008 10063007 0072008
Jon ADNCHFTED FiraAl AL | FERCENT
| CODE TITLE ACTUAL HUDGET AUDGET APV | ADOFTED || CHANGE
L R T y g | e " i R e B e oL ety eyt I. Iy
490107 | Salasy - Adst City Engineer I 1 k4 S b 4 3 il (Y
A0 | Salary - Ciiy Enginggr i i i I i 1 1. {H1He
406313 | Salery - Right of Wiy Agent i ] I | I 1 0 (0%
AB02 16| Salay = Engingaring Suparyisor 1 1 i i i 1 030
490236 | Salary - Land Surveyor i i I | I I 0 1%
400313 | Balary = Survey Teohniolan ] ib i i i [ 0.00%
490330 Salary - Crow Lensder i i I I I [ 0, 1%
490341 | Salary « Engineering Teohnioian 1] F 2 I i i i 0,0V
460042 | Salary - Construgtion Inspesion i i 2 1 ? 7 0. 00
400046 | Salary = Survey Iniiument Operatos 1 I | 1 i I i 0
AG0373 | Halary - Suporeisor I 1 I I I I (0
AUMGIR | Salary « Sediclary I | I | i i k(s
d0061% | Halary - Oilico Assisiant i i 1 1 I i 0 (e
ARG | Salary - Cenernl bkl Workerd | | I I i i {0
Toiml Poslilang 13 4 13 13 13 it 0 (1%

e ———— T

CITY OF ALEXANDRIA
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2007-2008 ANNUAL BUDGET wa _ .
DIVISION: |"|||11'||q!_ m"'ﬂl; 10l
DEPARTMENT: Engineering
= ____ DEPARTMENTAL BUDGET o -
o 10043008 || 3004 3008 2000 300 1007 200K
AUTUAL ACTUAL Al n FINAL ADMIN
COBE || ACCOUNT TITLF EXP ! EXF HT“I_:IJI:-I:I'.‘I” BUDGET I_!rl';l' 1 APPRVD Anl‘.'ll"l;!ﬂ. 3
Bularies
450001 | Owertinie 2870 2038 1, Gl 1,664 | flsil 1697 1.697 I
d90107 | Salary « Assivant City Enggbneer 26,747 I3 143,600 B, 100 142,100 145,644 215,694
ABOIIG | Salary - Cliy Dngineer T 0w 03.6%1 79,988 35248 T AR 81,140 81140
4213 | Salary - Right of Wiy Ageil ] 1] 316,038 15,988 HaTl REM] 2] BRI
A6 | Salary « Engineering Suparviso 13,320 i, 1400 2,308 i S0 2,398 63,830 3,850
AW | Salary - Profeasonal Engineet 26,078 it ] o ] L] a
AM02IG | Saliry = Land Surveyoar 31407 44,130 EEN 2] LER E LR L R IR 15,813
AHG | Salary - Engineenng Technicion 11 21,518 1,750 L] ] 1] o 0
ATI3IN | Saliry « Survey Teohnigian 0 i i i i i 24, K68
AR | Salory - Crew Leader 30,602 34,900 36,456 35 A5G I A5H 17,185 37,183
APplal | Salafy - Enleeering Teehnioimm 11 20,163 i3 11,764 3,764 31, 7o 3330 33389
A90H2 | Salory - Consiruction Ingpectar 32,768 J1.257 T840 71841 Tk 508 71,979 71979
ADPAG | Haliry - Survey [RSIGTES OpeTaor 22,713 AT086 LA =L AT 16 38,674 38,674
ABDITY | Halwry - Supervisos 30,870 33336 s, 730 15,739 16,739 17474 1747
4906818 | Salory - Secrelury 24,341 18,685 29974 P AR 29.974 30,576 10,5%
AD0619 | Salary - OiMiee Assisiant 11,397 iEaA Ty 17429 17,439 17429 17,774 17,778
AD0R20 | Salory - Oeneral Maint Worker 17,817 22260 24,380 24,380 24,340 4 N U"
Tatal Salnris 4 Sid 410 i iR, J0d 528,204 el 3 il fF 3 AT T25.A447
Fringe:
10200 | Pridge = Pendioi | 0 53 124327 192,038 192,348 151228 i64, 851 204,501
F10202 | Fringe - Hospiinl 3,620 A 236 79,833 79,41 Ti 281 T HR1 H7.227
410206 | Pringe « Medicor Insurance Tax 1910 13T i 240 fi,240 1 TA6R 8,483
510207 | Fringeo - Life Insurance 13 LIHL] a7t al7 tl7 o7 650
Total Fringe 145,29 177 842 210056 270,086 Thh, 046 269,817 301, 660
Orpepitling & Conrraiuil
F20003 | Coniract |Labor i, 00 i} L1} 32,004 L] 1] L1
S30204 | Unifofit 1316 1,467 1,400 1, Hie 1,400 1,800 1, Hix
AT0400 | OiTiee a4 1,548 0500 O 50 10,500 10,5000 19,500
20519 Operading - Drafling & Survey 11.424 | 3,004 11600 11,0k 10,100 100, 0 10,040
S3000 | Fess - Reconding 3,708 4,124 i, 000 i, (MR 7,000 1,04 ERLLY
SR8 Professdonal Fees & Services i 0 T.500 T.400 6,300 i A0 i, S0
331218 Fees, Licenses, & Pormits T0i T Tob T 1200 1,200 200
130001 | Vehicke Conis - Cas & 4l 4,086 .61 5070 6670 3970 H70 3,970
$30304 | Vehiche Costs - R & M 2503 2,478 1300 1,500 2,300 3,200 2,204
$31410|  Talephone 1724 1,306 il iy 1,000 4,000 4,000 000
AVI500G |  Pridtkig 738 i, 200 1,306 I, 200 I,500 I, 500 1,50
SN0 | Ront - Capy Machine 14,682 13,450 b, B 14,300 B, 30 | 7, MO0 17,500
43002 | Dues & Subscriptios Bl §a3 1,10H) I 100 1,100 I, 1t A1y
43003 | Travel & Traoming § An4 i 483 il 500 il S0 3,700 3,700 3. T0i
GOS0 | Wnintenoce Eguiprent 1. 704 1,337 1, £l 1600 1,60 1,800 | B0
II Toinl Oprraiing & Coniracionl fil 547 iR b 71,570 102,470 71,470 14,570 14,570
Caplinl Cuilay:
FoT060|  Vehieles it 14,441 ] [E] 21.94% 11,043 11,943
TOTG00 | Machinery & Eouipment LR L] 16 649 | 5, K00 | §.400 2213 244 22434
0T | CiMce Pamiune & Fiswns H40 i I 02 I d02 L ] i
1ot | Computer Snftwang 1658 A (kRO 8,000 R.000 9200 &6l 481
Tartal Caplinl Chuilay DETA 43,911 25,102 25102 R L 0, K41 4,k
TOTAL DEPFAHRTMENT HE0,173 7,114 102,832 934,931 1032840 1,080,724 IRE-R 10
- w = = — e

CITY OF ALEXANDRIA
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20072008 ANNUAL BUDGET i
BIVISION: Planning FUMI: 10l
DEPARTMENT: _ Urbans Forestry ORGANIZATION: 042400 —

COAL MISSION STATEMENT

[Receives and responds to an average of {30) tree work service requests per month. Fifty percent of these requests involve trees

- _— — —

The primary goals of this department are: To develop and implement the Urban Forest Mannzement Program for the Ciry. Provide
ovgrsieht on all capital projects regarding all horticultural and landscape architectural matters: and Review commaercial projects

to ensure compliance with applicable city ordinances: manaze park, ereen space, and community center landscape maintenance
contracis,

FUNCTION DESCRIFTION

PN Y S G AT Rl A

located on private property that hnve low limbs that crente varlous safety problems, In most cases, property owners ore notifled
of the prablem and requlred corrective aotlona, In case of Immedime public anfety or If propery owners refuse to inke corrective
petions, the City may have the work done on their behall, Trees logated in the rights of way or other City property are inspecied
and either trimmed or removed dependine upon the nature of the problem. All tree work is dene by private contractors, The
departmient also assists residents by providine hazard tree assessments. Provides suppori services o Electric Distribution's
Uiility Ling Yeeetation Management Program in determining i their contractor is following appropriaie national standards and
Provides naalsiance explaining pruning methods 1o residenis, Conducts annual Arbor Doy Progmmis) with local elementary
schools, Applies for and manages annunl Urban and Communlty Forestry Greant Projects from the LDAF,. Prepares annual Tree
City USA Certifiention npplications, Develops and disseminnies pertinent educational material,

The Depariment participates in all capital and in-house projects that have a lindsenpe or arboricullure companenl as pan of thelr
scope, Coordinoies capital projeci londscape desien performed by consulinnts. Provides desien plans, specifications, and
construction sdminisiration services for smaller landscupe projecis that do noi require o consultant. Interacts with numerous
contiltant and Clry divisions snd deparments regarding homleulueal and arborlculiural matiers that arise durlng the design,
construction, and maintenange of City infrasirueiure,

The Pl:purtrnl:nl reviews all commoreial buildine permit application Tor complinnge with the Landséape and Tree Ordinnnee
requirements,

'I']?E Deparimenis prepares specifications and bid documents ond manages maintenance contracts for various ity parks, greon-
apaces, and community centers. Provides horticulivral consuliaiion for siies maininined by oiher City depariments.

1 M PERFORMANUE

"~ Description 2005-2006 Actunl | 2006-2007 Estimated |  2007-2008 Projected |
Reauests for Asalstince 386 s00 600
Troes Triimivied d425 S0i) (i}
Trees Removed 1 fifs 150 200
Troos Planted 0 1] 50
Crwversight on Capital Projecis 3 5 5
Lnrl_g :ﬂlﬂa Prdmnnuu Compliange | io 40 3

CITY OF ALEXANDRIA




2007-2008 ANNUAL BUDGET

1191

[DIVisION: Planning FUND;
DEPARTMENT; Urban For ORGAN i!..l!’IDN'
i APPFROPRIATION SUMMAR
— 2002008 || 30083008 - TS
AUTUAL ACTUAL AN | FERCENT
BESCRIPTION o EXF || EXP APFRVD [l ADOFTED || CHANGE
SALARIES AND WAGES 44,230 §0.053 31431 42,631 32,284 43,304 I, 6E%
PG DUNEFTTS 13 423 i6, 587 i4,129 17,581 = I'.l",_'.".illI 17.875 2. 00%
DPERATINGICONTRACTUAL 2iM, 330 240,668 239,144 273,043 247 143 247,843 7.83% |
OTHER ] 0 ¥ 0 o 0 i 00
CAPITAL OUTLAY 256 0 15351 18281 0 0 0.00%
||TDT.F.L AFPROFRIATIONS L gonnaw|  do7aee|  diaede|  dAidie]  dings0| 318004 1.02%
e e S Y — =
L e e e e————— |
PERSONNEL ROSTER ——
e 202008 || 2003 300 200 10417 Joerae
OB ADOFTED || FINAL AUMIN
CODE TITLE .u‘:'rlmii.l nﬂ;l_.‘tL "nl.lhﬂt'l' BUBGET APFFRYIE MH]I"_'[;I::I} CHANRGE
..... i I .
400106 | Saliry = Uiban Forester i 1 1 i i i 0
4006480 | Salary - Studeni Warken 2 2 | b 2 a4 0.00%
Tl Posliions 3 3 3 3 k| 3 .00
‘L':_'L - i WL—I!__—__:—-
CITY OF ALEXA 1A
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~ Planning

2007:2008 ANNUAL BUDGET

CODE

| accomryme_

A% 06
A0

1o
$10202
510206
$14207
10208

320304
120400
5205040
LETRN L
531115
310
31304
3410
531500
343003
430401
B3 106
a1

T0T408
TOT 508
TG
T
0702

Hnlaries
Sulary - Urban Forosior
Silary « Studenil Workiers

Tutal Salarics

Fringe:

Fringe « Poviskon

Fringe « Hospiial

Fringe » Madigare lnsiranos Tax
Pringe - Life Inswrance

Fringe = FICA Tax Reviremient

Total Fringe

Operating & Coniraciunl:
Linifomms

OiiTiee

Opermting

Prrafesnionmil Feex & Services
Trew Trimmingy Removal
Yahick Coats - Cias & il
Vehioke Costd = it & &
Telephing

iFantingg

s & Subsoripdions
Travel & Tralning
Fdaimenanoe Equipmam
Mainienance Chrounds & RO

Tl Ciperaiing & Conirociusl

Caphral Crutluy
Butlding Imgrovemenls
Yihicles

tichinery & Eguipriciit
Furmitine & Fisires
Compuier Sollware

Total Caplial Cuilay

TOTAL DEPARTMENT

ity

B HH'M. |[— DEFT
_BUBGET || REQUEST ||
|

I A42 49 42641 42,631 42631

7. 7R 9063 #4000 0 £.A800

d4, 230 5,033 51,431 42,631 51431
2313 11,230 13633 12630 13072 13,263 13,262
2446 3,936 4,142 4,142 i, 142 4,142 4,266
LY 77 Téld TAh Tt Fau Ta0
a1 42 42 42 i3 42 i
483 ind b L3 0 Hib b Hil
12,822 16, 387 18,129 17,543 1 TARY 17,781 F7.R73
0 o 250 %0 240 L1 280
0 e 11T 00 S k111 S04
Hi rde 4 400 4 A L]
i} 1} ] 6,000 0 ik L
a7 055 | 3,00 | 0, S0 134 300 LG L 124,300 134,504
i.5i0 i6ik 2,530 2,530 2530 2,530 2,530
LRl k11 2.050 2050 2050 2050 2,080
Fa1 | Sl 455 LY 75 575 573
18 0 00 2 60 LU 200
364 n 140 140 fd0 14 140
1,489 1,200 1,500 1,508 I 300 1500 1,300
i} 1640 200 20 200 2 200
101,308 104,923 112 00 | 27,000 112,000 IERLLE 115,000
204,320 240,669 229 848 275 248 230,645 247 845 247 8%
L] i ¥ o 0 o L
i {¥ %251 13,241 0 ¥ L)
193 i L] 0 0 o o
[i] { i il 0 ] L
6l 0 0 L 0 o L
256 0 15,251 15.251 0 0 0
o 628 307,300 Jid Bia 351300 JoH, T4 307,050 I 4,004

J

CITY OF ALEXANDRIA
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DIVISION Planning ' ‘r‘u'ﬂm R 101 B
{PEPARTMENT! Bullding Inspector _JORGANIZATION; 043300 e
S = COAL MISSION STATEMENT

To maintain a high standard of residential and commercial conatruction inside the ity limita by Keeping projects In complinnge
with applicable codes and 1o assist contractors and the general public in all related moattors,

To continue education in all matters of permitting and bullding codes that are applicable.

FUNCTION DE&I.',‘RIF'I‘IHNI
The Duilding Inspector duties include: review of drawinis ond specifications for construction projects, issue building permits for
new construction, remodeling, swimming pools, mobile home placement, house moving and demalition. The Building Inspecior
conducts on-slte Ingpection 1o insure comrctors work Is In compliance with bullding codes and regulntlons. This Individual alao
nedvises property owners and other people on matters concerning building codes and maintaing records of permits and inspections,

The activities of this depariment are now budeeted under the Plannine Director's OfMice,

N_— REMAND FERFORMANCE INDICATORS.

'_ Deseription ~ 2005-2006 Actual 2006-2007 Estimated | 20072008 Il'-r;leﬂl B
Average Phone Calls 4,200 4,350 4,350

Bullding & Remodeling Permits 1,725 1,835 1,835

Swimming Pool Permits 20 33 L

Moblie Home Permits 0 1] 30

Housing Moving Pormils 20 23 23
||On-Site Insnections . 3,550 3,560 1,560

CITY OF ALEXANDRIA
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'l R l.
ORGANIZATION: 433000
. 1007-200
ADSIIN ]l PERCERT
n:uem‘ggg_ - BUTHET AFFRVE ATHHFTER CHANGE
: | [ [
SALARIES AND WALES i1 an2 35 nag il (1] i 1] 0, 009
FRINGH BENEFITS 10,503 14439 L L] a '] 0 00%
OPERATING/CONTRACTUAL 5,188 9821 | 0 0 0 0 i 0¥
OTHER i i i i o i i (0%
CAPITAL OUTLAY 13H30 a o i i 1] {0t
TOTAL AFPROFRIATIONS ] A0 i 2 1] L] 0 0 M}ﬂﬁ“
R T e—
TiHIE-2HIT . J007-2008
imﬁﬁh"" FINAL ADMIN PEMCENT
WUDGET || WUBGET || APPRVD | A HANGE
| I
AT3aR | Salary = Bublding Inapecion I ] 1] i ] 1] H.WH‘
Tusl Powsbifams I 2 ] L) 0 1] UH-I?H“
|
= = -du

CITY OF ALEXAKDRIA
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2007-2008 ANNUAL BUDGET

('] —

CITY OF ALEXANDRIA

v ACTUAL ADMIN
CONE ACCOUNT TITLE EXP APPRVD || ADOFTED
|
Snlaries;
490348 | Salary < Building Inspector 3 ARZ 35,949 i L] i L] 0
Tuinl Salarics 3482 35,040 i L] ] L] 0
Frings:
SI020 | Frifige = Pedision 79359 2937 ] 0 L] L ]
310202 [ Pringe - Haospital 3448 R i i i [t ¢
S10206 | Pringe = Medioare limurince Tax d57 324 0 0 0 o 0
30207 | Fringe = Life Insurancg 42 43 i a 0 o f
Tatal Fringe 10,93 14,438 L] ] i ] ]
Ohperating & Contragiualy
220108 | Contract Labsor i) 1] L] i i i 1]
520704 | Uniforis 13 94 L] 0 a i i
20400 | Oiico R 18s i i i 0 L}
31300 | Vehiole Costs = Cas & 4] 1.567 3,406 L] 1] ] i i
S04 | Vehigh Cosis - B & M 1,60 4,123 i L] i b 0
51410 Teleplaone 473 Gop L] L] o 1] L]
531500  Prining 4 43 o L] o i L
S4R0H2 | Dheca & Subscriplicnk i ime o 1] o L] 0
S003 | Travel & Training 99 any 1] i ] i L]
#3108 | Mainienanee Eguipmeii M 1] i L] 1] a 0
Tl Diprrating & Ceniraciual 5 188 g421 ¥ L] 1] 0 0
Cuplial Duitluyg
TOT08 | Buildiing Improvemeits 0 [} 0 ] i 1] ]
707500 | Vohicles o i} i ] 4 i o
07600 | Muchinery & Equipment 13,831 i L] 0] Q L] i
TOTT00 | OiTioe Famitire & Fistires L ] i ] i i L
07702 | Compuier $oftware i ] ] i 1] i) i
Taial Caplinl Cuailay 13,83 ] 1] i ] i L1
TOTAL DEFARTMENT &1 a0 i, 20 i L] 1} L] L]
S — e U— — _==-J_r'_—"'




2007-2008 ANNUAL BUDGET

1196

***This Page Left Blank***

CITY OF ALEXANDRIA



City of Alexandria
Annual Operating Budget

Public Safety Division




A | 2007-2008 ANNUAL BUDGET e hT
DIV ISIGMN: Public Safety ” FUNIN 11}
\DEFARTMENT; Fallse \QRGANIZATION; Q63000 i

e —— GOAL MISSION STATEMENT

To protect and serve the citizens of Alexandrin while sifll exercising police powers over all propery owned or controlled by the
city of Alexandrin, With the intent 10 foster a botter quality of life for all under our jurisdiction,

FUNCTION DESCRIFTION

The Alexandrin Police Department currenily provides 24 hours, 7 days o week pairol service within the city limits of Alexandria.
Additonally, the depariment (nvestigmes criminnl netivities, utilizes orrest powers, maininin records, atiock the infiliration of

illenl nareotic activities and provides o regional wraining seademy, Moreover, the Police Depariment |8 commiited to Community
Palicine efforts which are enhanced by the Boat Patrol, K-9 Unit, Motorevele and Sireet Level Drug Interdiction Team.

DEMAND FERFORMANCE INMCATORS.

Desription | 20052006 Actual | 2006-2007 Estimated 2007-2008 Projected
K odldents 5,624 | 4,899 6,020
Calls for Service 67,130 68,420 70,380
Pulslic Service | 18,506 19,200 20,800

CITY OF ALEXANDRIA g z




2007-2008 ANNUAL BUDGET 11.98
[l‘.l ! Public Safety FUND: 101
DEFARTMENT: ~ Police DRGANIZATION LU -
LFI‘HDFHILTIGQI EUHIEI&I\"
~zo04-2008 || 20082006 || 20062007 2041720084
ALUTUAL ACTUAL AIFTED
DESCRIFTION EXF EXP WBGET
I [
BALARIES AND WACES 6431,690| B7I9GI7| 9035163| 9166881 | 9.4967d6] 9496746
FRINCIE BENITEITS 1, Y IR 2437 549 2. K07 08 2,707 058 2 H40.3858 2EM8 118 1.19%
OPERATINGACONTRACTUAL | ®07.5963 1.697.7 14 IR R AL 2.354.212 L4001 2.096.218 1.33%
OTHER AIOTEI| ALK 409388  A00.38S|  A10030|  410030|  0.00%)
CAPITAL OUTLAY O, 649 1,004,931 1,122,683 1,130,367 Bad 108 1,068 757 =14.02%
TOTAL AFPROPRIATIONS H_JJLI?#_L_M%IE' Ii,lTl,!ﬂ 15, ThR 134 158534558 | 16,043 B69 3 A%
= = — PERSONNEL ROSTER
= 20042002 || J008.7006 00 20117 | 2067 300K
JOR Adr FIMAL | ADMIN FERCENT
COE E | ACTUAL || ACTUAL || BUDGET || BUBGET || APPRVD || ADOPTED || CHANGE
L N L | 1 I -
4426 | Salary = Police Chiel | i I I 1 I 1,1
440137 | Holary - Assiniani Chicl 1 i | i | | 0,00
440217 | Silary « Capliti ] i L] f fr i 0 00,
MO8 Balary - Lisuignani I 1 i i il 11 0. 0¥
4400358 | Salary - Sergeand ki L 3 3 il I 0,00%
A3 | Baliry - Communicnions Do 17 17 17 7 i? 7 i O
4404 | Salary - Corpoml 18 47 L} k{1 51 1} 21.40%
4408 | Saliry = Police Omee i b ] a2 il il 16T
440407 | Salary - Inilers 2 2 F | F) F i .00
A40408 | Salify = Shool Pitiol il 21 3l 21 P4 | 2 i (il
06016 | Salery - Fegord Clerk 14 i4 14 14 14 i4 0, (e
440618 | Salury = Secretury (Chiel) i i I 1 i 1 i, G
AG0730 | Balary - Aceouninnt i i i i i i 1, (W
490690 | Salury - Sudent Worken k] 1} 0 L) o 1] 1,(0%
Tatal Positions 21 208 213 b m m lm"
T
bt Uaks il i v, the mmmer of bt ions i OMedy mnd Corporad gl Mom: s i o ranky 5
i DiToer will automaticaly piain ﬂ!l?ﬁ of Carparal pon completign of 12 yean of service,
It
Ln_l.l_l.'l-—_ — T iy T -




lm-lﬂﬂﬂ ANNUAL BUDGET 11,99

(1L H Pullic l
DEFARTMENT;
B e e plw oW
CODE_ )\ ACCOUNTTITLE _
Silirhest
#0126 | Salary - Molice Chicf
4401370 Salary = Adalitant Cliler
440207 Halary - Capiain
440218 Salary - Licutenanl
40358 | Halary - Segeii
4403159 | Salary - Communizatigns Officer
b0 | Riilary « Codpoiil
440408 | Splary - Molice Cificer
40407 | Bliry = Jaibers
440400 | Sulary - Sehoal Pairal
dadaia | Salary = Record Clerk
AA0AIE | Salary - Segretary (Chieh
" 490230 | Salury - Accountant
ASD6ED | Raliry « Suident Workor
430001 | Owverlime
30002 | Swmad by Pay
430000 | Acoumulsied Leave Pay
450004 | Coun Pay
AR0005 | Holiday Fay
480006 | [fferenbinl Moy
A30H08 | Peomium Fay
4500510 | Chly Supplemeninl Piy
Toinl Salaries
Fringe:
S10200 | Fiinge = Peikkon
210202 | Vringe - Hospiial
10204 | Pringe = Clothbivig Allwinoe
510206 | Fringe - Madisan Insurancs Tay
F10207 | Pringe - Lite Insurange
S10208 | Pringe = FICA Tiax Retimment
Tutil Friiige
Oipperaling & Conlraeiiial
200051 Contrag Labor
20004 | Uniforma
20400 OMee
220000 | Operating Supplica
20501 | Opersting « Janiiorial
320304 | Operating - Animal Food
$2081F|  Opemting « Crime Scene
320325 |  Opermiing - informnnis
320826  Operaling « Narcotkis Confisciion
$I033T|  Oparabing - Acndomy
33000 | Profeidional Pees « Velerinariin
31105 Rapides Parish Coroner
1301107 Profesdionsl Fees « City Physiciin
31260 | Oaher Coun Pay
$11261 | Serviced - Prissner Detenlion
31300 | Vehiole Costs - G & 0
L3 | Vehicle Conta - R & M
| 830410 Tebephiig
S1I30H0 | Primting
AT | UMkl

L —_ u‘lnﬂl.-==ﬁ.mmhn

loweanzanon; ot

DEPARTMENTAL BUDGET
© ACTUAL || ADOPTED
pxr || munGer

71,914 B1928 85,20 #5208 85,205 86,909 un.ml
63,943 4,635 77,620 77,620 77620 w17 70,172
00640|  36LE10|  36R143| 368143 3U0277|  37eE2|  3TTEM
463,880 SB1221 598,608 508003 30AAT9|  GOKIOG|  AON04
1331076 LOVTATL|  LM030|  140130|  LERTAST|  1,720606] 1,721,606
434,581 s26,364|  Sasdle|  sasdle|  saz0se|  ss2mee|  sa2Aw
1093474 1392910|  1L6407H| 1640724 107228 2,000,692 2,001,602
1217397 1669867 1910327 1890327 1911437  L@GET3| 1049473
47943 57,948 19,992 10,902 60,612 61,824 61,824
43,474 i, 1 66 93,498 95 408 45,498 95,498 43,494
4535  JNLTTR| 28RTITI| IORTTI| 405098  413098) 403,198
18,260 13,61 34,894 14,04 35,303 36,0019 16,009
32,769 37,237 38,747 8,747 747 Wi 1,522
2,200 o 0 0 0 0 0
$28,577|  10ddduR| 805919 eTed0|  BOSSIW|  B22007|  K22007
21,836 20,886 20,952 20,952 20,952 30,541 30,551
28,19 17408 196,144 196,044 | 196,144 200067 200,067
14,813 13,167 30,368 10,36k 30,368 100,975 30,973
43,158 170378| 205568 295568 295568 01479  d01A7
4475 1,62 94t %46 4464 %643 9,683
21,631 118 36,920 16,920 36,920 37,658 17,058
26,350 32770 29,744 29,744 29,744 0,330 30,339
AILGOD|  BTIOGIT| 0025162  O66MNI|  @212416|  BAETME| 0406746
1,222,308 1320988  1007.74%| 1507748 | 1 628,636 1528498 1,528,498
60564 OBR3I09|  1,083891|  1050891|  L1SEO6D|  103E060| 1,102,703

19,500 29,000 o, A, 10 30,000 30,000 30,0000
50,615 186,524 101 449]  j0L449| 107440 109,404 109,404
1478 1.7 i, vk B, Ot At Hddd B,
1,720 4,083 3,030 5,039 5,930 5,979 .00
LAEIING|  2407,640| 2B0T0BR| 2707088 2938560 2840385 2875118
1,523 4,980 2,500 3,000 2,500 2,300 2,500

5 AT 4,000 $9.050 9,940 30,050 ALY 93,00
10,506 30,184 30,000 30,000 30,000 34,000 34,000
87,336 6 033 71,548 73,625 71,545 75,548 75,543
7,093 #,492 10,0060 1,000 10,000 10,000 10,000
2,979 1,493 i, 0043 6,000 6,000 6,000 6,000
17,662 19,547 20,000 20,000 30,000 20,000 20,000
13,349 15,138 25,200 25,200 23,300 28,200 25,200
17,693 2,148 18,000 34,004 35,000 35,000 35,000
61,902 6,589 19,610 B2.610 9610 90,259 90,249
ATt 203 4,040 4, 0l 4,000 4,000 4,100
79848 3,922 0000 100,000 70,000 70,000 0,000
7,295 4.86] 8,000 8, e 5,000 5,000 5,000

o s 500 500 500 400 400

444,061 417,317 A001,000 504,000 500,000 500,000 500,000
34904 3ER9E0| 309350 36130l 209as0|  a0eds0| 300350
168,126 15KH21 160,000 16,000 160, Cel 160,600 160,000
56,645 7,908 #5,000 76,000 85,000 H3,000 85,000
3. k] | 2,000 2,000 1,00 1.0 1000
80,770 154,624 128,000 Ly i 125, [ 123,004 (FLRLLY

CITY OF ALEXANDRIA
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IVISION: — 1007-2008 ANNUAL BUDGET

i fel i 101
Uw&w“—r:ﬂuL’__mm—_[ﬁm&mm_mJ
e e T T T T

_ﬂ_ S DEFARTMENTAL BUDGET —
l B 062007 2007200
AHIPFTEDR FINAL BEFT AT
CODE __[|_ACCOUNTTITLE BUDGET_J|_BUBGRT_JLREQUEST. ADOTTED
' I I
Operatini & ContrietinliConl
31800 Rani 24,00 3,74 M, hi e, 300 i, M) 10,680 10,680
S4BT Dwen & Subseriphions 12,1 66 11,500 12,08 | 210 | 2.0 13000 12,006
S43003 | Travel & Trwining HAk i RO 14,526 14,420 44,524 £4. 524 54,4046
843002 | Community Paliging Program 10,033 09590 20,000 200D BLREE .00 i, 0
543003 | Weed £ Seed Progifsm - Weed o L] L4 24,106 o L i
430 | Weed & Seed Program - Seed i i i 127,393 1] L] Q
SAB00E | Crisia Ivtervention Team i} i ¥ 229,183 i i 330,183
#03101 | Mainienance Ddg & Facilities iyais ini7t 19,107 12,707 1,107 19,707 18,707
S08106 | Maimenance Equipment 0, a0 f0807 64,760 O, 760 AR, T L i, Tl
Tuoial Operating & Contraciual 1,607 963 1,687,714 1LEB11,954d 1334212 [RARRGE 1.E4000 3 2,104,218
C¥ihor:
Gdil3] | Pension Merger Paymen 410, TR H13018 A9 RS A0 RS 416,030 410,030 410,030
Tival Dby 410,741 413018 409,184 AR 3RS 410,080 410,030 410,030)
Caplhal Oty
TOT405 | Nukding lmprovemonis i 6,032 30,8240 0,820 i 1] n"
TO7800 |  Vehieles 4i3 a0 75134 B9, 76 F43.THh R 133,623 fil4,074
T0TA00 | Machinery & Equipmeni 245,178 440,197 470,349 485,231 i | AGD 401,008 511,038
MWra02 | Machinery & Equipmeni-LLEBC 136,331 5,606 o 1] ] 0 L]
TOTT00 | Famiire & Fixtires i, 246 LRl 15,230 15,230 T80 2250 1250
TOTTE | Compuier Soliware 5 452 gh,859 i L] 18,2493 28103 28,303
TN | Andmials 8500 5139 11,300 11,500 ] i i
Toinl Copelial Cuilay BO3.GAD IMRLR]] 1132643 1.130,847 1,354 443 Deis 103 1,168,757
TOTAL BEPARTMENT 11,139,471 A0 15176252 15T76H035|  13E3RAG3 i5,853400) 16,043 560
It

= "

 CITY OF ALEXANDRIA
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DIVISION; Publls Safoty FUNID; 101
DEPARTMENT: ____ Police [Fire Civil Service | ORGANIZATION: 065005

i — e P TP L AT T B N

___GOAL MISSION STATEMENT

— r— S

To represent the public interest n maiters of personnel administration, advise and nsslsi the goveming body, Mavor, Chief of both
depariments, with reference 1o the malntenance and improvements of personnel stnndard nnd administration of services,

investizations of compliance with ¢ivil service laws and rules, hear and pass upon maners which are brought before it, make, alter,
Hnmim:l. and promuleate niles necessary 1o carry oul affectively the provigions of law and rules, adopt and maimiain a classifieation

plan, and pass upon maiters brouehi before it by the Mayor, Chiel of Fire or Palice, the State Examiner, or the Fire and Palice
Civil Service Booard brings before it

FUNCTION DESCRIFTION

The Alexondria Municipal Fire and Police Civil Service Board:

1. Establishes and maintains employment lists for the classified services.
2, Provides testing, notification and certification of tests for entrance and promotional applicants,

3, Certifies 1o the appointing suthorlty the names of eligible persons (or employment and promotion.

4, Adops rules poverning lenves of abience, established classes with the classified services.

5. Conducts hearines and investigations into matters of corrective and disciplinary action or violations of clvil service lnws,

&, Malntains (lles on all applicants, current ¢lassified emplovees, all former emplovegs,

7. Malntaing (les on all hearings and investieations.

£ Malntaing accurate seniority 1sts for the clasaifled services.

9, Malitaing updated elnssificanion plans, laws and rules governing classifled services ond provides copies to Chief and Fire and
Police. appointine authority and Stte Examiner’s office,

S DEMANR PERFORMANCE INDICATORS

B Deseription 2005-2006 Actual 2006-2007 Estimated | 2007-2008 Projected
Annlications/Exams 2,000/20 2,000/20 2,000/20

Annenls 30 30 30

Rules Changes 35 33 35

Classification Changes It 1] 10

Investigaticons 25 25 25

CITY OF ALEXANDRIA
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DHRGANIZATION, {16 SIH1S

i e o e ————

FINAL ’ FERCENT

THERC I T ION BUTHGET

SALARIES AND WAGHS 0 0.00%
FRINGE BENEFITS 0 1] 0, %%
OPERATINO/(CONTRACTUAL Ill;;-.,lpl_ | s, ] 0D 0,00%
OTHER ] i £00%
CAPFITAL DUTLAY 1M L] . 61
TOTAL APFROPRIATIONS | §,0d4% 16, 10 i D0
T T TR T 11

FIRAL l Lllimrﬂ.'

RUBGET ABDITED || CHANGE

CITY OF ALEXANDRIA



z AL BUDGET IL103
| DEPARTMENT! Poliee & Fire Clvil Service ORGANIZATION: 068005
T A L3 S ——
~ DEPARTMENTAL =
Imi?"" gog- A
ACTUAL | ACTUAL Bk
CODE ACCOUNT TITLE EXP EXr HM
LY m o - - LN —— [ |
Dprraiing & Coniracioal;
20008 | Contrmen Labor fh, (IR0 i, M 000 &, 000 &, 00
320400 | OiTiee i iz S0 SO 503
830110 Professional Fees And Services Al 1330 H,000 LRI .00
S10d10]  Tolephomy il | i3 S SO0 111
331500 Printing 30 153 il G fiiH
31000 | Advernising T | 120 E 1T 200 300
Toral Operiting & Coniractial 10,811 Bz I, 110 1, 1R 16,100
Caprltsl Ouitlay:
707600 | Machinery & lguipmeni ] 4,500 1 0 0 0 0
ToTT00 | Fumilie & Pistuies 534 L] ] 0 ] 0 0
TOTT02 | Computer Saftwarg ] ] ] 1] ] i 0
Tl Ciplual Caillay i 4,500 L] 1] 0 ] 0
TOTAL DEPARTMENT 11.0as 12412 18,100 16, 100 16,100 I, 100 16, 100
| ,,
I
I It
I.
1
e TTCITY OF ALEXANDRIA m—
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L5 ———— 2 S ANNUAL BUDGET__ =
DIVISION: Fire FUND:; 101
DEPARTMENT: Pubilic Safety NORGANIZATION: 076000

GOAL M ISSION STATEMENT

To save lives and prevent injury; to proiect properiy from {lre and explosion; to asslst the clilzens and visliors In various
emergency situations, To maintain fire codes, 1o abate hazards, 1o maintain cquipment and personnel and 1o provide extinguish-
ment of fire or other emerzency slituntions, To provide 1o the eitizens and visitors of Alexandrin, emerezeney medical assistance,

_FUNCTION DESCRIFTION

Fire protection for the City of Alexandrin consists of six {6) enzine companies, two {2) district cars. one {1} ladder company. one
{1y elevating aerial plotform company, The department also has a Fire Prevention Office {investigation, inspection, and education)
o fire alarm and dispatch. mointenance and an sdministration division. The department operates three (33 flre suppresalon shifts,
24 hours continuously alone with Fire Alarm recelving and dispatching. Fire Adminlstration, Flre Prevention, and Malntenance
division opernies 7:30 AM. = 4:30 P.M.

i LEMAND PERFORMANCE INDICATORE z e

Description ~ 2005-2006 Actual 2006-2007 Estimated | 2007-2008 Projected

Averige response lime (minutes) 3.00 3.00 3.00

Averaue Fire control time (minutes) 10.00 10.00 10.00

Public Assistance and Rescue 530 530 550

House, Business, Aulo Fires 300 300 00

False Alnrms 250 250 250
Emereency Medical Assistance 3,700 3,700 3,700
| Total Alarms 4,800 4,800 4,800

|

e CCHY OF ALEXANDRIA




2007-2008 ANNUAL BUDGET 1105
ON; Public Safety ; R (17
DEPARTMENT: i NIZATION: 076000
APFPROPRIATION SUMMARY -
TR M ]l s IMH?E!
ACTUAL FiNAL FERCENT
BESCRIFTHIN BUBGET CUANGE
SALARIES AMD WALES 4 B0, 704 S A9 39 3831 A0 0077, 190 4,500,339 4, U80, 539 131%
FRINGE BENEFITS IASB667| 1LB20ATI| 2116177  2016177| 1902392 1930438
OPIRATINGCONTRACTUAL I 278 439,378 ik, an 433,980 43,120 483,720 3 14%
OTHER 1,438,266 1406 0% 1 A28 395 1435 595 1437377 1437377 0,00%.
CAPITAL OUTLAY 8T062| 21816 131200)  ATIENO|  1916ER|  Al4T6E|  d610%
TOTAL APPROPRIATIONS __EITHOMI | 9mded00| 10003458 10836778]  0006116] 10,247.040] 007
Lk - e —:-—-—:I
PERSONNEL ROSTER - —
ke g008 || 0083000 20044 20417 T J
Jiri FikAlL Al FERCENT
CODE TITLE Am. 1AL L ACTUAL ] AFFRYD || ADDFTED | CHANGE
40121 | Salary = Fire Chigl 1 i | I i i R
440133  Salary - 1st Assistond Chilel 3 3 i k] 3 3 .00
4] 33 | Halary = Jod Asslsimm Chiel 7 7 T 7 7 T i) G
440124 | Salary - Direcior af Fire Prevention i i i i i I {0 QP
40206 | Saliry = Capain P ar 47 7 ) ) LR
440337 | Salary - Communications Oficer 5 5 L | 5 7 7 A, D%
40360 | Saliry « Fire Trnining Oiflos i I 1 i i i L
440361 | Salary - Fire Froveniien Oiflcer 3 3 1 3 1 3 0,0
440362 | Saliry « EMS Tradnfigg OMoer 0 | ] I 1 1 i frh
ddn] | Salary - Five Bgquipmeni Operaior K] 13 LR i n L] 0%
40402 | Salory - Fircfighier 1ol Closi 4 il A Ay 40 40 LV
ddpGi6n | Saliwy = Reoowds Clagk 4 i ] i k] 1 0005
AOTAS | Salwry - Meghanic I 1 I | I 1 0,00
Toatnl Poslilons 128 136 126 126 |28 124 | fl'?"i"
—— == — L = -

CITY OF ALEXANDRIA
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s 22212908 ANNUAL BUDGET

e o oRGA ey
DEPARTMENT: Fire
i il ; —
== =—=——== DEFARTMENTAL BUDGET
m!%’rﬁ. = ;
ACTUAL ACTUAL
gopr L accoperym L x0 Lbo L Spory | supoly LREQUEN
Halarivs;
4400121  Saliiy = Fire Chiel 71.045 IR BALS B4413 BA R0 e, 250 i, 250
A40122 | Salary - |5t Assisioni Chial 198 B4 223,043 230,681 231,651 232083 16,124 236,74
440123 | Saliwry - Ziwd Assiatant Chiel 3T RN 50,935 430,933 439930 459,940 449,910
40124 | Salary « Diveetor of Fire Provention AN, 144 s, 11200 47,472 141 i, 02 LR il BT
440216 Salary - Caplain | OEH 953 1,254,618 1,303,762 1,282,762 1. 308, 64% 1. 308,649 PN 048
440357 | Salary « Communioations Do 165,269 15, 17TH 208,139 208,139 209,076 16k 226 168,226
440360 | Salary - Vire Training Offieer £7.4%4 il B G740 G740 67,543 08,9335 LA R E]
440041 | Saliary = Fire Preveiticen CiTioes 27144 116650 12033 121,333 134,190 24, 100 134, 150
440362 | Salary « EMS Trsining Oificor i} i 52,000 23,000 EFALLE 53,04 040
440400 | Salary « Fire Eguipment Oprifor 032,180 I 118682 1. 162,956 133,950 117230 1,172,536 1173806
A40402 | Salary - Firehghier 151 Clias B2, 907 KP70% | 1,043 884 027,588 1,047 0r2d 1,047,024 1,047,024
40616 | Selary - Revords Clerk 80,173 95316 99,129 99,139 111 11,111 11,11
440745 | Balary - Mechisni 1,160 Yao0m LR LLRCILY 40,450 Atk 850 4,850
430000 | Cwveriime #5325 BT, ia4 567,528 967528 STRNTR FTHNTR TR
450003 | Accuimiilated Lemve Pay 13544 L AL 20,013 21,103 20,334 21,534 1,534
450003 | Molidoy 108,730 232 601 i}, Tdd 34,744 J4R 379 MR AT MEATY
430000 | iy Puinded Supplemetil Fay 1] H.infeld 1] 1] i} i il
Tolal Saiaries RN 3,738 363 SBS] A 077,196 1.913,954 £.0K0,530 5,000,519
Fringe:
10201 |  Fringe « Pension UAN, 24K w251 1,129,088 1,025,088 LR Q0E 30h Q08,594
0303 | Pringe - Hospiial 435 918 28,585 938507 S3aa07 LR ET 2K, 107 83083
410206 | Fringe  Madioane Insuranoe Tas R0 A i a6, 2%0 6,2 50,528 #0,513 6,511
00T | Frings - Life Insurance 4,891 5012 5292 1393 5292 3 ATh 5.11HII
Total Fringe 1458, 667 I Bx0.E71 2116177 20068177 1,907 257 R 1 19304 HI,
Ciperaiing & Coniraginel:
20204 | Uniforms 49,944 37.603 TH000 4000 4,000 T4, (0 18,004
20205 | Proesiive Cloiking i2, b 13,702 1,00t 1§, 000 18,000 14,0400 18,000
20218 | Operating Loundry 40,248 43,4608 43,000 42,000 42,000 A3, (0 42,006
S30di | Oifie 4,724 6470 108,44 CH 10, 400 10,404 10,400 |0, AD
520500 |  Operating Supplics 29,541 49,631 13,300 28,300 13,300 23,300 13,500
120801 | Operliig - Jaiiornal 400 4,408 £, 0104 B, 00 i, 00 000 i, 00
20503 | Operating - Chemicals 2 ] 170 270 a7 Hoo S0
’ 430811 | Operating - Photogiaphy ]| 1] Bk T GO0 i, 0 1,00
230514 Small Tooks 3 3% 3038 3,250 1,230 1230 2230 2240
20818 Operating Medical Supplics i L 12,000 12,000 12,000 12,000 12, 4
$20518)  Operaning - Traiming Maigrinls 047 13,283 i 8, 04000 13, i 15,0080 | &, 00 |5, e
831107 | PProfeadonid Fees - City Pliyshchin 1H79 1833 2,130 2,000 2,000 2,00 FRELT
831213 | Servios - Parsonngl Processing I 982 1,808 4,200 4,200 il 20 4,200 4,200
31300 | Vehicke Costs - Clas & Ol 17,683 S8 HD 43,530 33550 43330 43,950 43,440
A3j504 | Velicle Coats = B & M A6 264 AW A 50,000 B 00 50,000 50,000 S0, 000
S3ldl0|  Tolephong 47,024 11519 43 300 ddl 300 43300 A, 0 A4, 200
S0800 | Priviting B2 L3 I 30 1,150 1,350 1,350 1,350
S3IT00 | Wiblitles S S 3,047 Sl 0D Fil, 00 hE Relin #4.000 OO0
| S1IM00|  Meni 1,503 2480 1.0m 2970 .00 2000 070
S4300F | Dues & Subaoriptions 1,16 2312 5,000 5,004 5,000 +.000 000
3003 | Travel & Traning 1% 450 13144 230000 FLEL 28 000 LRI 28 00D
GOR100 | Malmensnoe Bldg & Pagilitios 15, Hal 19, B 24,500 24,500 24,500 24,300 4,300
404106 | Meinieience Eguipment 18450 13,908 17,100 17,100 17,100 I7. 000 17,100
Go8126 | Hasisdous Materisl Cleanip A48 I 8t 00 Ti0 T 1.300 1,500
Total Chpevating & Caniracinal IR42TH 439,278 A6, 00 §31.990 68990 483,720 483,720
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[ 1ON; “Publle Safety FUND: 101
DEPARTMENT: Fire
CODE Lnr.t'uum TITLE
= : —_—
Cuplial Catlay;
E0%1 | Pension Merger Payement | A XS 266 136,043 1435595 1 AXII9E 1437477 1437477 I.437,597 |
Toial Ciher | AXD 266 | 436,043 1433395 1 AXS 393 1 AXTATT 1,437,477 1437577
T07007 | Turmout Oear 14,770 1951 o ! i 21, (R0 20,(00
TO7403 | Muilding improvemenis 3,079 1] 30, D 301,000 A4, 30 a | RE.R2R
TOTS00 |  Vehiales 11284 T 100 73,000 74,000 73,000 50,0400 30,000
TOTR00 | Machinery & Equipmeni 343 104 107,153 17 2 T8 460 143,135 i, 1 HE 124,418
FOTT00 | Oifiee Puriiure & Fixiides ARA 3207 & iy EX ] 10,606 10,000 10, (104
TR | Compuiar Sofiwarg 4,788 [ L 3940 3,960 37.500 =1.400 21,500
Total Caplial Ouilay 257,062 200816 131,20 73,830 309,685 191,688 414, Tt
Toual Dejiarvment 1R 9N SAIGA0D| 10003 4% 10838778 10007144 0096 116 IU'.H'T.DH'.'!“
|| e e -
1]
I
I |
FiL ma =
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(DIVISION: e Personnel | FUND: 101
DEPARTMENT _ Ciwiseiee ____|oRGANzaTION 8700

GOAL MISSION STATEMENT

The continuine goal of this department 18 16 meet the needs of the citizens of Alexandria by oblaining emplovees capable of
providing high-quality service. This will be accomplished by selecting applicants for the City of Alexandria’s classified service on
the basis of their nbillty to do the job without discrimination as to race, sex, aee, relizion. martinl status, or national origin. We
will retain quality emplovees by providing zood working conditions ot competitive wazes, provide opportunities for ndvancement
by filling vacancies through promotions from within when aualified emplovees are available, and ensure on-the-job tratning for
those emplovees interested in advancement oppartunities, We will also maintain and manaee the various benelils programs o
efisure they are comparable to other emplovers in the aren, W will act as advisors 1o the Civil Service Commission. the Cily
Council, the administration, and City emplovees in matters relating to personnel and civil service issues. We will continuously
work to formulsie and update policies and procedures, os well os civil service rules, 1o provide o safe and pleasant working
environment {or all concermned, There will be an "open door™ polley 1o provide reasonable opportunity for emplovess 1o be heard
on matiers pertmining 1o thelr emplovment wlih the Clry,

FUNCTION DESCRIFTION

Adminisiers o svstem of recrultment for olnssifled positions in the Cliy of Alexondria, Including securing and screening
applications, conducting inerviews and mting spplicanis based on qualifications, Cenifies qualified applicants o the Mavor for
aelection, Conduel arientntion for new hires, Process all paperwork Tor personne] status changes, Prepare and maintain
personng] and medicnl Gles for all City emplovees, as well ag maintain and update persennel information on the computer systom.
Counsels emplovess on various personnel issues. Serves s administrator for the City of Alexandrin's healih and life insurinoe
programs and ithe cafeieria plan. Administers the Subsinnce Abuse Policy for the Cliv of Alexondrin, Advises the Mavaor, Cliv
Councll, Cliv emplovees and the general public on matiers regnrding civil service and personnel [ssues, Serves as adminiairmive
arm of the Ciy of Alexandria Civil Serviee Commission, Directs and participsigs in preparing. condueting, and administering
comprehensive programs for position clossification. examinations, and pay plon sdministration. a8 well as develops and
recommands administrative serviee policies and procedures. outside of civil service rules and regulstion, in accordance with local,
sinie, and federal lows.

e DEMAND PERFORMANCE INDICATORS. i,

[ Description | 2008-2006 Actunl | 2006-2007 Estimated | 2007-2008 Projected
Mew Hires Processed 330 3600 360
Status Chanees Progessod 6313 700 700
Terminatlon's Processed 130 300 300
Emplovment Aoolication Received 2,530 2,780 2,780
Emiloviment lmerviews Conducted 385 425 425
Insurance Chanees Processed 16,500 14,150 18,150
Salary Chanues Processed 1,210 1,330 1,330
E'a s Check 5e:urdnd 132 145 145

ivil Service Personne] Questions,
Cirlevinees & lasues ﬁﬂif}ﬂﬂ il iliﬂﬂ' ﬁli{;ﬂﬂ
Tuition Rei ts I i
B s P sosend 440 500 500

T CITY OF ALEXANDRIA



1110

2 -
M grsonngl mn rvice [
L APFPROPRIATION SLUM th_“"
Arekks JURA JUHIA J DR T - B e
AUTUAL ACTUAL AN | FERCENT
 BESCRIFTION EXP APPRVD nuqu:t_q CHANGE
SALARIES AND WAGES |44 AT 213665 | 32,546 137, 246 741K 1K7 40 3 #6%
PRINGE BENEFITS 67447| 88001 nl_ nawm 84,910 ROO30|  2204%
OPERATINCGICONTRACTUAL W 547 112642 15,500 5 504 _.!»h_iﬂ_ 81 50 HI.I‘H‘LJ
OTHER 0 0 0 i o L] i 0
CAPITAL OUTLAY 1545 10471 1,900 1,900 9000 9000  37168%
TOTAL APFROPRIATIONS A3 4:15.9#!- _ 243,283 ilﬁ.?_'l_i 60,248 170,268 51407
- FERSONNEL Ii‘l"EIl =
et 2 B |
JiHi | AT ED "_mr.u.
conr. . I ACTUAL || ACTUAL || BUDGET | muncer
i I- mmh e hmk L W R B TR I
I 400122 | Balary = Direoos of Pemonl I i l I i i ﬂ.ﬂﬂ-'ﬂ'i-l
490233 | Snlary - Awi Director Perionnel i i i i I i i, i
400384 | Halary = Pemonne] Analysi | 0 i i 2 2 0.00%:
490079 | Salary - Personnel Technician i ] it il ] i i O
A00614 | Salary - Administiilive Assisiig i I 1] il ] i 0. D0
Tuinl Fositions 3 1 i | i 11.30%

CITY OF ALEXANDRIA
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DIVISION: “Porsonnel An [FUND: 101
B !
__ DEPARTMENTAL BUDGET _
b .dlhﬁmﬂ R o rh | T!T“m I-jm
ACTUAL ACTUAL ADGETEDR FiMAL E ARRITN
LRI ACTOUNT TITLE KX EXF INGET LU IEXT |_AFFRYD ADDFTER

Hilariea:
430001 | Crvgmiima S 796 ERUE f 1,000 0 1] ]
490132 | Salary - Divector of Perignng! 6,080 0,861 63,298 63,294 53,298 il 36 el 30
AR0R30 | SalEry - Assi Diregior Persanngl 41887 48339 in.400 i 401 f0,4401 $1.411 £1.511
4000354 | Snlary - Personnel Analyil 65,317 74,514 38,147 18,747 18,747 71,343 TI.'IHl.'.lJ
A90a78 | Silary - Personie] Teohivkian 19,678 FLOYEL. o L] a ] U

Toual Siliries | 88,087 215609 133, 137,348 13,6 1RTAlN IBT 418

Friige: |
102001 | Vringe - Pension 47,7193 LUTAF] 43 378 48 178 41008 L ¥ L 1852
51003 | Fringe = Hospial 17434 15 442 154353 23433 25435 11,840 34,060
510306 | Fringe = Mediga Insurance Tax 2,030 3336 I AR i, 480 L] 1,570 1570
S10307 | Pringe « Life indurance i} 109 I3k 136 136 il 168

Tuial Fringe &7 447 #8001 72337 73337 To.07% HE230 9,030

|| Diprrating & Coniracioal:
AR08 | Contrait Labor i a3 a 70080 L ] L]
20400 | Oifico 1.7%% o 50 2 (i PRI 2.0 200 2000
231007 | Prolessional Fees = Ciry Pliysiclin 13:161 Tt a LU 4] ] ik
AU Professional Feos & Services 12,870 14, ROH o (LRI 0 40,000 A0, DY
31280  Services - Diug Teating $21.399 32387 a L4 Q L] LU
3idia]  Telephone S 1 (R 1, Eee 1, (KM 1, (i (R
ARIAGE | Frinding 737 L 1,500 1500 1500 | A 1,500
$I00 | Advertising 6,084 | 1) o 17,000 13,000 20,400 20,400
43000 | Miss - Civil Service Coal 2% 1,711 0, LRLEE 9.000 2,000 9.000
S4A002 | Dhigd & Sdibscripions 1,592 0864 1,000 1,00 1,000 7,00 T,
43003 | Traval & Traiming RTS8 L] 1 I (REE 1.000 1,500 J. 300
230017 Pioagues & Awardi 0 9,129 ] o ] i i
BOSI0G | BAaimenanca of Equipmam i 3,139 L] ] L] I, 300 1,500
“ Tanal Operating & Contrastusl 00547 113,842 R 44,300 38,300 §3, 200 #1900

Caplind Chuilny:
TOTA08 | Puilding linprovemients i 4,336 4 i 3,000 0 i
TOT600 | Maghingry & guipmeni 120 3836 0 L 1,00 3.000 3,00
07700 OMee Purminre & Fiaires 733 1479 1,800 1,940 T.H00 i, 0 ERELT
07703 | Compaier Soltware o i {t i @ u L

Total Caplinl Duilay 1548 10,671 1,00 1,500 ELE T B.000 .00

TOTAL DEFARTMENT 147,336 428,903 242,283 286,283 170,025 Ja2.248 3T 268

e E— e —
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“IUI‘%T“H;__ - B _Hllll'lpq. ﬂlllﬂurl.'lll . --'j"ﬁ'-i'-' -
DEPARTMENT: _ Mumas Resources  ||ORGANIZATION: (086701

GOAL MISSION STATEMENT

Our mission is to provide o capable, knowledeeable workforce, and o reduce where possible, personnel situations that could have
a slenificant nexative Impact on its ability 1o be productive,

Huimmin Resoifces woal 18 10 askiure thal there are ndequnte personnel resources 1o opernte the cliv's lunotlons In itz elfort o
provide guality sorvice o the citizens,

__FUNCTION DESCRIPTION B
In order 1o achiove our zoal and fulfill our mission, we will review all personnel policles and consider adjustments where
necossary, constantly review and update the trainine needs of our workforce, and where posaible, provide opportunities for
in-house skill enhancements. We will establish clear guidelines for performance evaluition for all emplovees,

Additionally, we will establish n insk foroe 1o hielp find ways to sinbilize and/or reduce healthonre cost. 'We will continue to analveg
the hiring process and dentlfy new procedures that will reduce the lae time between and vaconey beine created and i beine (illed
with o gualified replacement,

DEMAND PERFORMANCE A

" Deseription | 2005-2006 Actunl | 2006-2007 Estimated | 2007-2008 Projected
.Huw Hires Procesied 0 360 430
Status Chanees Processed 0 700 600
Termination's Processed 0 300 100
Emplovment Apolications Recorded 0 2,780 3,500
Employment Interviews Conducted i UFh 530
Insurance Chanees Processed 0 18,150 18,150
Worker's Compensations Checks Reg 0 145 145
| Tultion Relmbursements Processed 0 15 20
| Emplovment Verifications Processed 0 500 575
Cirlevances & lssues 0 61,000 60,000
Personnel Polloy Chanees o 0 15 ,

TCHIY OF ALEXANDRIA
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2007-2008 ANNUAL BUDGET
DIVISION; Human Hesources 1 101
DEFARTMENT: Huiman Resourees ORGANIZATION;

Reoy it o LR e B Tkl Y

. PROFRIATION SUMMARY
_2004-NNS || 2008-1006 || 20 ORI ﬂ FURYT < JHEH : _
CACTUAL || ACTUAL || ADOFTED FINAL ABMIN m
DESCIFTI0N [£13 (13 W ET ! FPRVI: || ADDFTED AN
I sl
SALARIS AND WADKES 21,334 if,170 i 67,693 160,256 | 175,207 175.207
FRIMGE BEMEFITS H.18% il 3K THAW RO, 234 0,570 SRR
OPERATIHNOCONTRACTUAL 0 AR 136,153 176,013 144,055 144,633 100, 00
CYTHIR i o 1] 1] ol 1] 0.00%
CAPITAL OUTLAY a R ] 06T i ] 100,00t
TOTAL APPROPRIATIONS 29,577 30 R0 402,187 436,170 A7eaN 179,680 100.00%
II - - S S 1
———m PERSONNEL ROSTER
_I--n mﬁ] il o0 bl 0
J0N g
CODE TITLE ACTUAL
JUIR =y T "l
ARO0 14| Saidary - Direcior of Human Resources i
AB0R06 | Salary « Mayor's Assi-Segrotary i
490333 | Snlary - Axst Dirccior Personncl 1}
490354 | Salary « Fersonne] Analysi o
490079 | Salary - Pemennel Technician L
400614 | Salary = Adminleraive Assisn L]
Total Fosltlony L]
- — =3[ § TN S —— el N I L ET TR e ]

CITY OF ALEXANDRIA
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LT
e Ton7 3008 —
"ﬂm}"‘"nm " DEFT ADMIN
i
conr_ || accoust e || e l BUDGET || BUBGET | REQUEST || arprve || Aporren |
Blaries:
A500 | Crverime i i o 1L 1] i L]
AR 04| Salary - Direeior of Homan Resources { a1l 15,400 15400 78400 T 908 Th.508
AB0206 | SRIEFY - MEyors Assl-SE0rainy 21328 hAlD o L] 1] ] L]
490334 | Snlary - Personngl Analyl ] 1] 38,747 56,968 T, 568 .90 71,979
49079 | Salary - Peisonne] Teohiiian 1] 1] 27,748 27.78K SN0 26,330 26,430
490614 | Salary - Administralive Assistant 1] i FLE L1 L] ] 0 L]
Toial Snlpries 0 16,150 167,603 [T rm i78 207 178,207
Friigel
S10300 | Pringe « Pension L i 493 49,171 31570 8 dd] 3,710 43,720
S10202 | Fringe - Hospisl 432 [ LR L1112 aLing B.284 B2k LARE
10306 | Fringe - Medicwe invurance Tox 0k 140 2301 2 589 1,560 PR 1.611
$10207 | Fringe = Life Insurnce i3 14 135 155 153 133 144
510208 | Fringo - Car Allowaneg o L 4, Ko 4 Ko 4,800 4 koo 'l.HW'
Total Fringe W, 1K 6438 TR0 BO,22% i, 240 29470 !'i'.!ll-l
Oprruting & Contravinsl:
22000% | Contracl Lkt i ] i 31583 0 1] L
A20400 | Oific ] i 4,500 4,50 4,500 4,500 4,500
130110 Mrofeasionil Fees L] ] 315,155 35,153 315,153 35,153 pEA L]
111107 | Professionn] Fees - City Physiclin ] i 17,000 17,040 17,00 17,00 17,4
331330 Harvices - Drug Teting ] BETD 65, 65,000 0F, 000 LRRILLE L LY
M40 Teleplione L] i 2.500 2400 2,300 2400 2,500
FI500 | Priming L] 1] | (0} | {0} (R [HLLE (KL
SRI000 | Advertising 1) 0 13,000 o 0 ! i
SAI007 | Dhus & Subseriphiong i 0 1,000 1878 1,000 2,500 2,500
S0 | Travel & Trabming L 1] 50 000 3.000 3,000 EX i
8017 Macques & Awards ] U 12,000 12,000 12,000 12, 12,000
Tatal Operating & Conteas il a 7,138 (EEAEL] 178,012 i43,148 144 553 fdd B33
i) Caanlayi
07404 [ Muilding Impravement i L 0 0 2,00 i i
0600 | Madhinery & Equipmen) il 1004 v i 2,460 i ﬂ
TOTT00 | Offkca Pumiture & 1istures o i i 0 5,040 i ]
07702 Compuler Software a i i R i i ]
Toinl Caplinl Cuilny ] 1,034 i G iThH 9360 i i
TOTAL DEFARTMENT 20,517 ik, B0 i, | B7 26,170 I8E 727 178432 IR0
e ey
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[DIVIsION: Legal ‘"F[rr«lui i 101 T
i 120 AT - e e — [ORGANIZATION; L1 ——

GOAL MISSION STATEMERT

To provide leeal advice 1o the Mavor. City Council, and all oMcers, departments, boards, and agencies of the eity government,

FUNCTION DESCRIPTION
Hiandle all legnl Instruments 1o which the city i3 0 pary or has on interest and represent the city in litization. including the
prosecution of ordinance violations in the Cliv Court.

DEMAND PERFORMANCE INDICATORS

Description [ 2005-2006 Actual 2006-2007 Estimated 2007-2008 Frojecied

CITY OF ALEXANDRIA
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200721
: R LMD 11 1
DEFARTMENT: ORGANIZATION; MR Il
AFFROPRIATION SUMMARY
200-4- 200 20K7- 2808
ACTUAL ADUIFTED ADMIN |’ FERCENT
BERCIRIFT I EXP BUCET UG ET ﬂ_!:'l’l AITEDR CHANGE
SALARIES AND WAGES 137,100 180,001 313,300 M2 EER R L) 156 D45 Hg?:'.&
FRIMOE DENEFITS 43,994 AR 140,863 141,436 140,06 14i41% 0, 87%%
OPERATIHOMCONTRACTUAL ! _1:|_ur|'_.§u4 HEEE. 380,734 | 140,730 $35.330 §23.3230 37.03%
OTHIER 1] ] 1] i} [F] i 1 ﬂil__l_‘!?
CAPITAL DUTLAY A, 046 LR LE 3,0 3,000 4,0 4, 0K -85 3605
TOTAL APPROPRIATIONS 496443 poooRd|  wadmes|  16m4d43| oawas|  jozesed| 2 ﬂ%
IT | T0HP7- 10408
J0m FIMAL ADRMIN
CODE TITLE ACTUAL BUDGET || BUBGET || APFRVD || ADOFTED
|

460006 | Salary - Cily Altomey | I I I 1

AROZ05 | Salary - Assl ity Atlomiey 1] i .| 3 3

480214 |  Salary - Law Clerk ] I i I 1

AB0A01 | Halary - Legnl Seviotary [ i 1 i |

400618 | Salary - Secrctary ] ] o I 1

400619 | Salary = OMee Assisiant « Fan Time 1 | 1 I 1

Tolal Fasitions i 3 i 7 i ] 13.30%
L—- | o — - e S

CITY OF ALEXANDRIA
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TR SR 2007-2008 ANNUAL BUDGET
DIVISION; Lagal AT I0NL of RAPRIAE T l FUNI: 1
DEPARTMENT: Legal .
" RUDG ET
_2vd 008 [ 3uos 200 — o072
ACTUAL ACTUAL Iﬂbﬁ'l&ﬁ = FIN DEFT AUMIN
__.:ANE_‘L'I';'HHT TITLE EXP EXF BUIMIET IllllUIT | REQUEST AFPRYD ,Jm
b S |
Salnriest
Sy = Cliy Alomey Ne.930 W HH b L W4T A4 T0 b, 350 06,159
Salary - Assi City Allormoy L] i [ ] 1 s 300 (L] 133, 400 |33 A0
Salary « L Cleik it 22,054 3230 32,340 33240 33 Rad 1%.kad
Snlary - Logal Seereinry 7 He 34 Ok 36 il 3o A0D Jp 400 67,7134 f7. 714
Halary = $eorelioy 30,1 3 IR 23,3540 23380 23300 el L] 24,808
490619 | Sulary - DiTiee Assisiant - Fari Time ] i 1] 1477 i 3407 13,673 13,6735
Total Salarkes 137,794 LR 13,360 NN 321,907 158,045 158,545
Fringe:
410200 | Fringe - Fension 25 an2 31104 92 989 92,989 £6.908 LERL LR L)
510202 | Fringe « Hospital 9607 14,730 183213 18213 i H21 45,3404 A, A6
310208 | Fringe - Medicore Inarance Tax 1,909 2603 4613 4,710 4,734 5274 3274
510207 |  Fringt - Lile lisiiiaiie 136 152 252 Fh¥; 204 1 1
SI0308 | Fringo - FICA Tas 1] i i dnl g3l B4R Hir
510209 | Fringe - Car Allowatice il B 4 800 ER Y 4. 500 4,804 4, k00 4, K00
Tufal Frimge 13,504 63,080 140,865 141420 134 483 140,060 IETR LY
Diprrating & Coniraciual:
S20008 | Coniriel Labar 7419 11,368 a 7,0t 1] ] i
520304 | Unifarms il i} i il 400 400 RiLl
30400 | Oiles 2,08R 1.8 31 1,700 3,70 4,730 4,730
FA000|  Professional 'ees & Servioo 191,972 440, 528 260 S0 1,009,500 9 500 00,000 A0, DD
830013 | City Court Proseculion Services T2, 00 £2.000 B3040 LERELE W2, 000 3,000 B2, 0
A34d10 | Telephone ] I,8H 204001 LECE 1,000 5, 0K BRLLY
A30500 | Printing 5443 102 300 S0 0 A S00
ERTE L T [t 1] 1, 0ok 1,630 i, 600 |, B |30
542000 | Misceilanous 1,403 THI [l 1,500 14004 L1 1500
43007 | D & Subsoripions o670 10,601 11,300 11,300 i1 3040 18,300 18,300
3003 | Trovel & Training 9,338 #,07d i, D003 it D0 LR 9.000 4,000
w8106 | Maimenence Equipment 1508 RED 2000 2,000 2,0{0 2,000 2,00
Total Cperating & Contraciiil 308 filkd 550,089 AROTAG| 1,140,730 0,130 428,230 525,230
Cuplind (uilny:
TiPa0s | Building lmprovenns 73 ] i L] 2,000 2,000 2,0
707600 | Machingry & Hguipmeni 1,560 4,29 1,000 1,000 0 0 0
0700 | Office Furmiwre and Fisnines L3 LI 4,000 4,0 (] L1 o
0TI | Compaior Softwarg o i 2,000 2,00K0 2,000 2,06 2,000
Tl Capital Cratlay LRIt 5108 LREE 2,0 il Do 4, (HH) ERCi]
TOTAL DEPAHTMENT 404,441 ROD, i g43,80% 1,603,443 e 1.028.235 1,02% 494
L = B ALEXANDRIA
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[DIVISION: ('nmmunh}' - Services FUND: 11
(DEFARTMENT: 11T R T — LY T ——

 GOALMISSION STATEMENT
The Division of Communiiv Services' eonl, ns called for In Sectlon 4<10 of the Cliv Charer and adopted by the City Councll In ’
March 1999, was modified and expanded 1o reflegt the ehange from a Department o o Division and is o8 follows;
To expand and improve current services 1o allow Tor effective coordination of programs and services in the following areas:
. Regranting
2. Arts and Culiure
3. Alternative ¥ouih Recreation Activiiles
d, Educatlon Advocacy
5, Community Bullding
6, Special Events nnd Projecis

FUNCTION DESCRIPTION
The Tunctions of the Division are based on o response of the need of the community ond include citizen agencies to flfill is

slaled ool throueh the following existing or developing programs: Project Assisinnce granis throueh the Mavor! Commission or
Cultural AfTairs; the Alexondrin ¥ outh Advisory Council; Teen Job Falr; Homework Assistence Program: Teen Movie Wigh:
Youth Lendership Program; ¥outh Summer Volunteer Program: Underwnier Enster Egg Hunt, Community Events Calendar:
Outdoor Concert Series; Youllh/Community Outreach Workshops: Neighborhood Awards Recoenition: Project Enable:
Downtown Arts and Muaie Mini-Festival; Downtown Revitaligation Programs and Events: ond Special Holiday Events.

S ¥ : 3 od = o BEMAND FERFORMANCE INDICATORS, ==
[ Deseription 2005-2006 Actual ] 2006-2007 Estimated 2007-2008 Projected
E"Elrl'.nl.i Applications 23 23 10
%mnhul.:.wmdu ; i é; 'Ili
t -

e oy 17000 25,000 26.250
Soecial Event 2 27
ﬁ?ﬁ-nr:snn-:v:“ ' 24,000 30,000 35,000
Comm Outreach/Public Presentations 10 5 27

tenidapce 1,000 500 35,000

'TI:' ecl Enable ] 3 ﬁ
.fi.llwmlum‘.n L e E ziﬁ Sgﬂ

ty : .

SRty Latonder b o 43,000 45,000 45,000

CITY OF ALEXANDRIA
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S10N; Community Services i
PART _ Community Sorvices RGANIZATION: 101000
—— APPROPRIATION SUMMARY
2002080 |
ACTUAL ACTUAL ADMIN
EXF EXF AFIFRYD

SALARIES AND WAGES IASI0]  195398|  301233]  199333| 202462

HME BHHEFm - ?’:‘J'I'I! - P ST AT A - —I-nr n:' HI-E'DF?'I' _n- n-’-j
OPERATING/CONTRACTUAL 21,064 39,111 43,250 44,750 56,480 s64B0| 3059
OTHER M5516| 612699 350200|  653230)  655230|  eM4230)  1707%
CAPITAL OUTLAY 08| 11307 10,000 18,178 23200 23,200|  132.00%
TOTAL APPROPRIATIONS wrs0]  wieme|  modaa]  sessie| 1onas7| Lodonrs| 13w

I.I — — e et = =
PERSOMNEL ROSTER
Jnd2008 | looszond | - |
Jon :
COBE TITLE _ACTUAL || ACTUAL CHANGE

= e a D I — —
ANDIOE | Salary - Dimeior of Communiiy Sory i 1 i i i i 000
ARD206 |  Saliy - Secieliny | | | | | | 0.00%
490201 | Saliry - Special Uvants Crntr | i | I | i 0.00%
490205 | Saliwy - Youlh Prograns Crdils | | | | | | 0.00%
A0636 | Salwry - Clorical Spogialis i 1 ! i i i .00
490690 |  Salury - Student Worker 9 9 9 9 9 9 0.00%
Total Fasitions I 1 I4 14 14 1 0.00%

CCIY OF ALEXARDRIA
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I1.123

[ 1 . Commiin 101
DEFARTMENT: Camiminily Services | MJ
ST AR TR
DEPARTMENTAL BUDGET
2043008 || ao0s-3000 || b= 2057 1007 1
AUTUAL || ACTUAL || ADOPTED || FINAL || DEPT ADMIN
O e ACCOUNT I L Exe L EXP | WUDGET || WUDGET || REQUEST || AFFRVD || ADOFTED
| |
Salaries; f |
4EO108 |  Salary = Direcior of Comvnily Serv 55,430 7,064 67,5905 7,008 £7,008 69,263 £9,263
AB0306 | SAlErY - SegRITy 17.240 3637 33.5903 12903 13903 33,360 33300
490201 | Salary - Special Events Crdnir 10,003 3437 35,814 35,814 15,814 36,430 36,530
A90303 | Salary « Youlh Frogrms Cring 29,50 3039 35804 33,014 3211 31,873 373
490209 | Salary - Community Outresch Crdni o i ! i [t i
A90626 | Silary « Cleriiil Spediilist 16,847 21,182 21,798 21,7598 21,798 Frfall 1.2
AR06U0 | Salary - Studeni Wirker T AVN fi, 1 ¥ 7,000 7,00 7000 7,0 7,00
Taial Salaries 164,210 195093 200,233 199,373 195631 203 463 203 462
Fringe:
510201 | Fringe - Penaion 40,273 41,065 57,649 57,649 34,641 51,548 51,548
10202 | Fringo - Hospiisl T TG 13,361 13,547 12,547 13447 13,547 1436
S16206 | Fringe - Medicore Inaurmce Tax 2402 2887 2 088 2 088 LY RAE LALE
F10207 | Fringe « Life lnsurmioe 208 103 21 210 210 210 41
S10208 | Fringe - FICA Tox Retiremioni Ja8 1582 434 434 434 i34 i34
510209 | Fringe = Car Allowance i B il 300 A B0 A 400 A4 KO0 ER LY 4,400
Total Fritie §5.0912 64,217 80,028 80,028 76,383 71,983 Ti 403
iperoting & Coniraciuali
F20008 |  Contrae LAbGr .5933 o 1B270 19,770 18270 T 00 J0,000
S22 | Uniferma ] i 1] ] 1] §00 S
520400 | Office 2.803 1912 4,980 4,980 4,980 4,980 4,950
31300 | Vohicle Costs - Cas & Ol 0 0 0 0 0 0 0
£330 | Wehicle Cosls = R & M 0 ] /] i 0 L] LU
231419 |  Telephone Hi2 2550 2,500 2,500 3,500 2,500 2,500
S350 | Printing 1,837 i, 520 3300 3. 500 3,500 &, 500 A, Sy
511900 | Adveriising LECHE s 16,000 0, i 10,000 10,000 110, Evely
S43002 | Dues & Subseriplions Thi GE3 1,00 | R 1,000 1,04 FRELH
43003 | Travel & Training 1ETI 3,523 RECE 30w 3,000 3,000 3,00
vl Cgperating & Coilvaciial 1100l 91011 4328 44,730 43230 SiAND A ARD
LRI
HI0E | Programming 191,563 R ir] 23 000 LY NI 236 000 230, (0 3736, (4D
GO8101 | Madmenanes of Bullding & Faciliy i [¥] 2.730 1.730 2,730 .7TM 2.7M)
GAGO0S | bnyoral Cmmesn for Culiural Affuin 143440 144,674 145,040 145 {0 143,06 145, [0 175,000
dtsiad | Ars Coungil of Centridl Louiilana 500, 0 50,000 50,000 50,000 50.000 Hib, 000 3,003
GAG0ZE | BAardis Qs 2007 43462 20,000 i), (i 40,000 50,000 0,000
Gd2% | Fourth of Jly Fireworks 1200 T.200 T2 0 T.200 1,200 7200 1200
GdB03] | Juneneawth 13,0040 44,0600 1 4,608 1K o6 15,00 20,600 20,000
HdfIl2 | LMA Convenilon il i} 1] ] L] i i
G6035 | 12 Nighe of Chrisimas 3. 30K 0 F O 1,300 1.0 1Mt il
GAG0A | Oue oo ihe Red {i 160, 655 S0, 006D 50,000 S0, 000 78,000 FERILE]
HAG043 | Histotle Préseryivlion Dson Codmi o L 1] 1] 06, 000 L] il 0G0 1]
Glaldd | SAGE a ] 0 ] fi ] LERILEY
" Tl (hikier i A16 02 9 543 230 681,210 40 230 H55 230 ﬁ!ll,l.'lﬂ"
e x L Trrle—

CCITY OF ALEXANDRIA



e

EFARTMENT!

11.124

ORGANIZATION:

oiose_

DEFARTMENTAL NUDGET

COE

073549
07403
07500

ToTR00
o0

ToTr0g

ACCDUNT TITLE

iR e ety
Caplisl Cuilay:
Christmis Lighting
iuilding Improvemenis
YVehicles

Flmulingry & Fauipangm
CHTice Fumiiure & Fixtures
Cofipaier Solwire

Tl Capliid Oiiniay
TOTAL DEPARTMENT

TOTAL FUND

J007- T

ACTUAL ACTUAL || A ADMIN
!l.ntr EXF BUDGET :thIH.‘._I'iI‘ REQUEST APPRVE ATHIFTEL
T.m 1,714 10000 10,004 | .00 1 0,00 16030k
[i] i us (1] (1] [i] i 1]
i 1] o L] 13,000 ] L1
LN A a BITR 24,000 12,0040 12,004
BAR1 203k ] L] 0 1] L]
[} it 1] ! I, 200 1,300 1,200
10,348 11207 10,000 18,17 el 20000 23200 23,200
07,750 91h,Td0 #9370 G5 410 907 bk 1011357 10,773
I 0146673 | 4010438 49605 150) SAZVEINGR| SR OI0AE | S17418TR| 32.03&,100
. .

T CITY OF ALEXANDRIA



III. SPECIAL REVENUE FUNDS



Special Revenue Funds

The purpose of these funds is to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified
purposes. The revenues and expenditures for these funds are recog-
nized on the modified accrual basis of accounting. Revenues are recog-
nized in the accounting period in which they become available and mea-
surable. Expenditures are recognized in the accounting periods in which
the fund liability is incurred, if measurable.

The Special Revenue Funds contained in the section are the: Sales, Tax
Fund, Hotel/Motel Tax Fund, Capital Property Tax Fund, Community
Development Block Grant Fund, Home Investment Partnership Fund,
and Youth Baseball Recreation Fund.




City of Alexandria
Annual Operating Budget

Sales Tax Fund




20072 UDGET 1111

) ' - BA
_ REVENUE DETAIL

[ 20042008 i 202007 = 1007200
ACTUAL ACTUAL AN ED FiNAL DErYy AlMIM |
COBE || ACCOUNT THLE HEC 13 necn || monckr || muncer || weouest || arerve || aporren
[
Taaes:
300|  Selex & Use Tox - 1970 P0,004 838 | 13001548 12 300,000 13,000, 000 12 500,000 | 13 300,000 03,500,000
J304 (  Bales & Llsa Tax - 1990 TLATTO0E | 100343 | 1200000 13000000 12,500,000 12,500,000 12,500,000
308 | Soles & Use Taw - 2005 430,333 6437830 6, 1 35,0400 i, X000, 000 6,250,000 i, 2 80, DM} &, 250,000
Totnl Taxes TG00 443 | 33 604 00K | 30775000 33300000 30250000 F1230000| 31,230,000
TOTAL REVENUES 30600 4d8 | 32 ped 608 | 3OTTI000| 33 R00,000) 30.F50,000( 31,230,000 ]lﬂiﬂ.ﬂml

]

CITY OF ALEXANDRIA

=y



20017-2008 ANNUAL BUDGET
me:m MiA
DEFARTMENT, MiA
SALES TAX FLAD
= i AFPROPRIATION SUMMARY
03008 || 20083004  Bibia YT
ACTUAL || ACTUAL | ADDFTER FIMAL ADMIN
| DESCRIFTION EXP EXF WUBEGICT BUBGET AFFRVID
ot ___l.'_llﬂl_. [
BALARIES AND WAGES (¥ 0 o i o
FRIMEE BEMEFITS i] i [} ol 0 _0.00%
OPFERATING/CONTRACTUAL o 0 o o ti i T
OTHER DI AM9.307| 32664698 | 30,775,000 ILS00000] 31250.000| 312500060 1.54%
CAPITAL OUTLAY il il i L] I— | 0 0 0%
TOTAL AFPROPRIATIONS | 23449200 | 22664008 30,773,000 32,300000] 11280,000] 31,230,000 1448,
| = =X —
PERSONNEL ROSTER
J004:3008 || 3ous.3om wr 1007- 2004 — =
ik ATMIFTER FiRAL AN FERCENT
WPF,_ . K ACTUA ACTUAL WUTHGEET ll.I'lIl:l:I.'f_.| .‘hrr!ql'lﬂ AT CHANGE

CITY OF ALEXANDRIA




20072008 ANNU *L.__v_".,n DGET - R
1
ORGANIZATION; 20000 |[

E‘Iﬁﬁ\v: NIA
EPARTMENT: Nia
= “SALES TAXFUND
. = DEFARTMENTAL BUDGE
Ero 10042008 || 2008- 30006 W
ACTUAL || ACTUAL || ADOFTED || FINAL ADMIN
COBE_ || ACCOUNTTITLE I__kxr BUBGET || BUDGET _AFPRYVD
| | | |
lhers
646100 | Transfor to Genaral Pund-1976 5TX sm2262l 6336717 6,135000) 6500000/ 62500000 6250000 6,230,000
B46102 | Transfer to Ceneral Fund-1997 STX T718466|  BTA2IE9|  B206,667| B660607| HIIIN | KIN| RIS
646103 | Transfer o OF-1997 Clussifiod Saloris | JB30.233 | 43700481 4103333 4333333| 4,166,667  4,166667) 4,166,607
£46108 | Transfer 1o Ceneral Fund-2008 STX 439.222|  6437830| 6135000 6,500000) 6250000 6230000 6230000
646202 | Transfer 10 Debt - 2002 STXN 743,120 0REM| 690422 604N 0 o ¢
646204 | Tranafer to Dbt - 2004 STXB 910,346  97REO5|  9TLE9S| 972495  9T0N9S|  T0M5| 90498
646293 | Teansfer 1o Debd = 1993 STXR 0 o 0 0 0 i 0
646207 Tramader to Dbt - 1007 STXA 0 0 0 0 0 o 0
646300 Tranafer 1o Capital Projects 1986549 ANOTHZE|  AANIONI | AKITERY|  S2TRN08|  S2T005| 5279103
Tatal Other 2IA9.07| 32,664,698 30775000| 32,500,000 31,250,000 31,250,000) 31,250,000
“ TOTAL EXPENDITURES 23,449,207| 32,664,698 30,775,000 32,500,000| 31,250,000| 31,250,000) 31,250,000
o | o e e
1]
[
e e e o] — ™ —— e U

CITY OF ALEXAKDRIA



2007-2008 ANNUAL BUDGET ey

*#**This Page Left Blank***




City of Alexandria
Annual Operating Budget

Community Development
Block Grant Fund




111.5

e T — MNITY BEY L& s = -. Pkt
L-. T VENuE DETAR,
——n T = u.- |.||.| I —
-\.--'u |.ur| :m-i.!
Alﬁ.ﬂ. AN
v accowrmy "Wen RECD |_avervi || AbOFTED
Iniergovernmenial:

330207 | Federal - HUL Chrani Income 2607 i i i L] a0, Tas G0, 165 Hf0, 765
Toral Tntergovernmiial o a 0 a G0, ThS AR, T63 BB, Tod i
Tivestinein Dicome

367100 | Inderesl - nveslmenls 1] i L L] ] L L
Total Investmoni Income i} e i i i 0 i
Chinrges lor Services:

344208 | Chaingpes = Demolition ] i L] 1] 10,004 LR 10,000
‘Toinl Charges for Services ] 1] i ] 16, 0K 10 (i 10,0600
TOTAL REVERUES L a o o L9076 B84, 765 640,763

—_ =5 — pr—




2007-2008 ANNUAL BUDGET L6

: anning f 1) _I
DEPARTMENT! Community I:Iﬂuhgmunt ANIEAT i
e | J0a7-2008
ADMIN || PERCENT
DESCIIFTION APFRVD || ADOPTED || CHANGE |
SALARILS AND WAGIS ] ] i ] ] bl iri
FRINGE BENEFITS L] 0 ] 1] 1] i} 11
OFERATINOGCON TRACTUAL _—P.-. 1 L] i 1] 0 L]
oTHR 0 0 v of 2soow| sl toow
CAFTAL OUTLAY L] o 1] i i fi 0%
TOTAL AFFROPRIATIONS 0 0 0 0| 250000  330,000| __m“
X e e 2 N T r

20017308
ADMIN ] PERCENT
_APPRVD || ABOFTED || cHANGE
I —

JoH
Donk £ryc” -

ALEXANDRIA




lﬂﬂT—!m&NNUﬂLBUME! BTTR Sresy e i ]"'T
[El:mﬁh! anning ot .

PARTMENT: Enmmunh I.'rwrlumult
T COMD

PARTMENTAL BUDGET

[ mﬂ_ p——
ADNIN
HE' “_J,er UNTTITLE REQUEST | AFFRYD ‘ ADOFTED
l e I
hiliein
646133 | Transfer io Copital Projrels 0 ] 0 0 230,000 230,000 230,00k
Total Uiher 0 U i ] 250,000 230,004 250,000
TOTAL DEPARTMENT 0 0 0 o 231,000 150,000 150,000

8 CITY OF ALEXANDRIA



2007-2008 ANNLUAL BUDGET

1118

Planning [lﬂﬁb [ 16l
ORGANIZATION: 020702
hFFIIﬂI'R'!.ATIDH HEUMMARY
sod-g008 || 3008 g0 2003007 2007, 30K —— =i
ACTUAL ACTUAL ATHIFTED FiNAL ADNIN “ FERCENT
RO — . S P T AR A L CHANCE
I I | |
SALARIES AND WAGES 1] i i i AT % 478919 | (%%
FRIMNOE BEMEFITS 1] 1] ] i 1%,74% 19,7458 | D4
CIPERATIHOCONTRACTUAL Q 4] ] 0 il AR £l AR 100%
OTHER o (—— 0 0 0 0 100%
CAPITAL OUTLAY i} [f] [1] 1] ] i¥ | D%
TOTAL AFPROPRIATIONS RSN | 18
—— e EROUNNEL ROSTER
Jod.aon || svos-duen s 3T A H00R |
JOR rAnMn FIMAL ADRIN FERUENT
cont || T ACTUAL || ACTUAL || subGEr | muncir || APPRVD | ABOFTED || cnance
I I I am | |
A9 16| Belary « C1 Adminsiranor 1 I 1 1 i | i
40210 | Sulary - Program Manager i I | | | | %
d90336 | Siliry « Housing SMinage 1 I I I I I Ly
AB034% | Salary - Howing Inspecior 1 1 | I I I s
400618 | Salify - SeCielRry 1 1 I I I I L
A90AG |  Salary - Clericml Specilist i i 1 1 i I L
Tatal Pasitiang fi f f L i i L
o= — ™

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET

1.9

Plann ng i 1]
mmuity Devi |ORGANIZATION: 020702
Dl!’_.lRmENTﬁL BUDGET ===
IR JIHFT -
ADOPTED || FINAL DEFT ADMIN
obE_||_accountime wGer || woncer | weguest | aremve
|

Kilarieal
490016 |  Salary - CI Adminstenior ] i L] L] 28013 28,013 18,013
400200 | Salary - Progiiim M aniges i /] Lt 0 LR 10,118 10,118
ARG | Salary - Misusing Manager 1] i 1] 1] 4,048 i, 0dh 4,04
490618 | Solary - Sedrelary ] LH] o o 2908 2994 2N
ARDGRG | SulEry - Clorical Spegiil s o [ o o 1,743 3043 2,041

Toual Saliries 1] 1] ] i 47019 47919 47919

Firliige!
310300 | Tringe - Pension L] 0 i} 1] 13,759 13,755 13,759
510303 | Fringe = Hospial 1] 0 o i 5508 183K 5508
510206 | Frings = Medicarg Insurange Tax L] o i i 194 193 103
S1030T | Pringe « Life nduirance L] 1] 1] i 3 i i3

Total Fringe L] ] ] L 19,743 19,743 19,743

Oprrating & Contracioal:
ATHD0 | Oilie L] 1] a a 5,500 £ 500 5,500
30006 | Prolceskonal Peos & Services - Audit L] ] ] L) 4,300 500 4,500
31010 Prolessbonal Pees & Services i i a a (L] 16 LT
1M | Vehicla Uit - Puel & Tl i 1] ] il 200 200 pLLY
30304 | Vehicle Cosl = R & B i 0 i ] il 20K 200
431401 | Posinge i i i} ] 2,000 2, 4K pALLEY
iudi8)  Telephon: ] 0 1 o 00 101 00
30500 Prisning ] 1] i i I50 150 | 50
RSO0 | Adveriising i Lt o 1] 300 1,400 3,300
S43002 | Dhics & Subsoriplions ih a ] ] B30 138 B39
$43003 | “Travel & Training ] i 0 i 3,000 1,000 1ood
SA6101 | Tranafer 1o Oeieral Fund ] ] ] i 4,000 4,600 A8, D)
DHP000 | Conlingencios L] i} 0 L i ] 1]

Tatal Operating snd Contractusl L i i i i ARG il A5 il 49

II v

46312 | Transler io Copital Projecis Lt 1] 1] i o i i

Taial (hber ] 1] i ] i i i

Capltal Cratlay;
TOF600 |  hnchinery & Pouipmien ] il i] 1] i i ]
107702 | Compasier Soltwarg ] i ] ] | i ]

Ttal Caploal Cpilay ] fi ] ] [ @ HI

“ TOTAL DEPARTMENT i ] 0 1] 136,153 136,153 136,153
- == - — == =

T CITY OF ALEXANDRIA



IL10

—

DESCRIFTION

OTHER

HALARIES AMD WAGES

FRINGE DEMEFITS

CAPITAL DUTLAY

OPFERATINGCONTRATTUAL

TOTAL APPROPRIATIONS

e ————— e W

APPROPRIATION SUMMARY
LiWr}
ADDFTED FINAL
BB miGer | CHANGE
0 0 0 0 i i 1005
0 0 ] — 0 i 100%
0 i o i i i 1%,
0 0 0 0 30,000 313,000 100%,
0| 0 i 0 0 0 100%
!!---—— -—IID-III'_n n !nlm !nﬁ_%l

J0i
CODE

e i

TILE

BUDGET

’_lebﬂﬂf

[ iy = ey

IH0T - 20HH

[sorma|[

PERCENT
cnANaE |

I

T —_
CITY OF ALE:H DEM




) 2007-2008 ANNUAL BUDGET | 1L
MR Eimunity Develapmant R ANIATION, O
— == DEFARTMENTAL BU
= 20043003
ACTUAL
cong_ || accouwTTmE |
Subredipent Grani
W60 Homshuyver Training Progrm {
Tatal Other 0
TOTAL BEFARTMENT o 50,000 50, (KD 50,000
1l
[
1' e - —— T
CITY OF A A




=2008 ANNUAL BUDGET

Plasiilig
RTMENT] Community Development

00 J007
FiNAL
IERCRIFTION . NP | & i WUBGET

SALARIES AMD WAGES ]

PRINCHE DENEFTTS i 0 i 0

OFERATINGICONTRACTUAL i a o o

OTHER b 0 i o 0 o 104
CAFITAL OUTLAY il

TOTAL APPROPRIATIONS J 0

FERSONNEL ROSTER

Mo e i ===
O ADOFTED FiNAL ADRMIN FERCENT
CONE TITLE A 1AL IGET BT AMPRYD || ADDPFTED || CnANGE

o L13]1 L . - == -

- — ik - T T e i s 2l

CITY OF ALEXAMNDHRIA



ITL.13

DIVISION;
DEFARTMENT;
i
COnE ACCOUNT TITLE ARDFTED
mlmnm—m LB — =
Salaries:
490210 | Saliry « Frogoam Manager 0 i LiJ o 0 ¥ L]
ABGINE | Hadery - Housing Manager [i] i} i i} 0 B, 048
490340 | Salary « Housing Inspeior 0 i L} 0 14373 14372 1437
ABOGIN | Salary - Socreinry i ] L] ] 5,005 5.00% 5,908
d0062n | Salary « Clenical Specialis 0 i L] 0 113 d 13 4,113
Toinl Salnrica i 1] il LI} 12478 12474 3 ATR
Fringe:
510200 | Fringe = Penshon i il il i 8im 172 217
310202 | Vrings - Hoapiinl i i [} 0 3602 1. pad 3,692
510206 |  Fringe - Medicae IRairance Tax i 0 L 0 23 2ikl 2k
510307 | Vringe - Life Insurance 1] i ] L] 35 13 33
Tl Fringe o 1] o i 13,142 13,162 13,182
Operating & Contragiual;
F200 | Oilice i i i¥ ] 20 200 i
AR08 | Operting - Photography 0 o i ] 20} 200 0
31000 | Profeaional Feon & Servicen i ] ] i 5,500 D500 9,304
31100 Fees « Reoonding 0 i i ] 3,000 g 3,0k
ANI006 | Professkonal ees - Audii i o 0 ] 1,041 | 000 1.0
801200 | Seviee « Demolion 0 i L) ] A3, 000 43,000 43,000
31300 | vighigle Cost - Pugl & O i ] i i 00 204 FLLH
830304 | Vehbele Coil - & & M 0 i} i 1] 00 2 20
534d0) | Poviage i 0 0 L o B L
3410 | Telephone i [H} 0 1] 00 20 2
31500 | Primning 1] ] i ii i 0 l
331900 | Adveriining ] 1] i 1] 1] 0 o
F43002 | D & Subseripions i L] i i 256 240 230
I Travel & Training ] 0 ] L 411 i1 412
Ganl0l | Tranaler wo Geieral Fuind 1] 0 0 L 10,008 113, ikl 10, it
Toind Ciperating wimd Coniraeinsl i 0 i '] 68973 il 972 HEYT2
TOTAL BEPFARTMENT 1] i} i} i} Piaai2 114,812 162
|
L e — NN T -




I11.14

DEPARTMENT!
APFROFRIATION SUMMARY
s || 20082000 100602007 —=—
ACTUAL || ADOPTED || FINAL ADMIN
. BESCRIPTION il _WUBGET || APPRVD
|
SALARIES AND WACES - [ b ] 0 18,408 18,404 0.
FRINGE BINIFTTS 0 0 o 1] 1,521 7,521 104
OPERATINGICONTRACTUAL 0 0 o i 1.E%0 1,30 10
OTHER 0 0 0 0 72131 72121 1045
CAPITAL GUTLAY 0 0 o i 0 0 mml
TOTAL AFPROPRIATIONS L s M -L_AE_M 1%'
PERSONNEL ROSTER
= [ R e
a00s-2000 || 006- 3007 ik 300
108 ADOFTED || FINAL ADRMIN PERCENT
CE TITLE ﬂ'ﬂ. ’_.I,m{lﬂ MrGET APPRYT ATHIFTEDR CIARGE

CITY OF ALEXANDRIA




15

_ 2007-2008 ANNUAL BUDGET I
[ DIVISION: Planning L O TS - FUND W; 160
- Community ' i 020711 |
CODE || ACCOUNT TITLE BUBGEY || REQUEST "HLJ
[ I |
Balaiies:
AWORI0 | Salary - Progam Mensger 1] a 1] ] B fidd 3,0 #0048
A0ads | Salary « Mousing Mgt i 1] 0 L] 6,071 6071 6,071
AROIAR | Salary - Mousing Inspegion 1] i i i i o ]
400618 |  Salary - Secrciary ] 0 i ] 1459 | A5 A9
ADDGEG | SlArY - Cliviesl Speoialis ] 0 o o 2,743 2,943 3,743
Toual Silaries 1] 0 ] o 8408 1 X ADK 1KA08
Friinge:
2102001 | Fringe - Pansian i i i ] 5241 5,241 5,241
S10303 | Fringe = Hospanal 1] 0 1] i 2,110 110 2110
10206 | Fringo = Modigae Insurange Ty i i 0 ] 150 40 I8
S1020% | Fringge = Lile Inguraiee i i i ik 0 10 10
Totml Frimge L] i 1] i 7.521 T.521 7.521 |I
Uprrating & Contraciual: l
S20A00 | OilTlee L] i a L i b il
320811 |  Cperaiing - Mhoiongraphy 1] 1] ] i i) 1] L
31000 | Fees = Recording L] i a L (il 1 G4 (R
30004 | Prolessional Foes - Audii L] 1] i} i i) 304 30
230000 Profeisionil Foes & Services L] 1] Q Lt 1] 1] a
330300 | Sorviges - Bemoliilon 0 il i i fi L] i
130301 | Vehiele Coil - Fucl & il i 1] ] Lt 1] L] o
$30304 | Vehiole Cos - K & M 1] Q 1] ] ] 0 i
131401 | Postage 0 0 0 o 250 250 250
$31410|  Telephoneg o Q o 1] ] a ]
11 300| Printing ] i} 1] ] 1] Q 0
SR1000 | Advertising ] ] ] i & 1111] g Ao
003 | Chigs & Subsgriping 1] i} i 1] 1] 1 0
43003 | Travel & Training iy 1] ] ] L] ] ]
BAGIOT | Transfer to Cleneral Fund L] ] 1 1] i i L
|| Total Operating gl Contraviual L] ] L i 1,830 I &30 1,830
LT
07200 | ‘Weniherization Loans i 1] [i] 1] T2.211 71111 T332l
Tl Chiber i i 0 i 73,221 72,211 TEITN
TOTAL DEPARTMENT i 0 ] a 100,006 106,000 10000
. = = p— e U U —




. 2007-2008 ANNI 11116
DIVISION: Planning ] 160
DEFARTMENT: Community Development ORGANIZATION; 020713

AN
ESCRIFTION EX AFPRYI
| |

SALARIS AMND WALIS i}
FRIMGE BEMNEFITS i L] o 0 4] a [
OPERATING/CONTRACTUAL [ ol . . &l & 0 0 100%
TR ] i ] u 40,000 A, (0 1044
CAPITAL DUTLAY 0 0 o i 0 i 1%
TOTAL AFPROPRIATIONS ; 1] ] ] ] A1}, D 4 00 1{0%%

' |

. e PERSONNEL ROSTER

Jo |
CODE TITLE || acTvaL || AcTuaL

” LY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET . 1117

DEPARTMENTAL BUDGET
) 5 ottt L e A gy e
-0 10 2RI |

ACTUAL
o NI, B

Bubwaoipnt Grann

T07160 | Prescription Drug Agcess Program i} ] o i 40,000 A0, 0 40,000
Canla Area Agenoy on Aging Ing
Toial Oiher (1] ] i i 40,000 0,000 40,000
TOTAL BDEPARTMENT [ i i i 40,6080 A, Gtk 40,660
TOTAL FUNI o 0 o 0 f00.763 90,768 0, Ted

e e— || —— | ———————  —— o ——

e LT
CITY OF ALEXANDRIA



IL.18

]

| 1 J0T 3
A DEFT ADKIIN ||
CODE || ACCOUNT TITLE e REC I ‘ ] | AFFRVD ADOFTEDR
|
Tivestimenl Dncomie:
IETI00 | Mrlerewl - livvestmeils i 1] i L] o0 S0d 500
Tatal Investment Income i i i L] 0 Al S00
Diheri
IEEI08 | Onber - Loan Program Piyments 1] 0 i L 5,500 5,500 5,500
Toinl (¥her { i} i} [} §.500 5,500 5,300
TOTAL REVENUES o [ i o i, 00 s, 00 5,136

CITY OF ALEXANDRIA



A9

20072008 ANNUAL BUDGET i
Planning I
Communiiy Develapmant
—r AFPPROPRIATION SUMMARY
20043008 | 20082008 2004- 2007 3?3008
ACTUAL || ACTUAL || ADOPTED FINAL ADMIN - FERCENT
ADDFTED CIANGE
I [
SALARIES AND WAGES i i o i 0 0 100%
FRINCIE BENEFITS 0 i 0 i i i 100%
OPERATINGCONTRACTUAL 0 i i 0 0 ] 100%
OTHER B o 0 i, (K0 000 100%
CAFITAL OUTLAY u i i i o il :m.
IITDTM. APPROPRIATIONS [ 0 o 0 8,000 E%: 1m||
— PI:HEDNHEI.. ROSTER
™ g 204 UK :m-wr 2007 200
JOR FINAL ADMIN PERCENT
_ConE || __mmE | ACTUAL || ACTUAL lynmr.'r BUBGET || APPRVD | ABOFTED | CHANGE

Ell f EI" ALEE.AN Iill-l]ﬁ

——————




DEPARTMENT;

N:

ACCOUNT TITLE

EX]

RUDGET

533026

{Hbier:
Boonamic Develepment Assistanzg

Total Chber

TOTAL DEFARTMENT

o 0 6,000 000 6,000
i o 1,00 fi, D2 000
i o 6,000 i, [l D00

& | EeS ST

CITY OF ALEXANDRIA



City of Alexandria
Annual Operating Budget

Home Investment
Partnership Fund




2007-2008 ANNUAL BUDGET

HOME INVESTMENT PARTNERSHIP FUND
REVENUE DETAIL

21

- 20M4- 20004
AUTUAL
Lt st ——
I
Tntergivernmeninli
330207 | Ciranl Incone « Home 2007 i 0 A2 1.E75 421,873 421,473
Tuotal Datergovornmi il o 0 420 K78 421 874 421 478
Titernil ServieesTuterhinda
JRRISA | T Mrom Beonomiie Dyl = Hodel 0 0 Ji.914 IS4 16914
Toial Inivrnal Services/Inierfonds 1] {r In9d 36 G4 36,904
hliei
JR0T | Mise Reveiiie- e Dhepogils 0 1] 0 0 ]
Toinl {Hher L] i} 0 i i
TOTAL REVENLES 0 i 454, THY 445, TED 458,759
il i

© T CITY OF ALEXANDRIA



2 BUDGET 11.22
(DIVISION, Flannlng W‘I

163
DEPFARTMENT; Cammunity Developmaoni mm‘_:_;ﬂ_ﬂ_'lﬁ_“
Jl.FI'IlDFEIA.TIﬂ SUMMARY

2H- 1005 M- 07 TR |

ACTUAL .I.E‘I'UAL | AHOIFTED FINAL AN L!Ilf.‘ﬂﬂ

BESCRIFTION gxe || wxe || wepger || o DOFTED | CHANGE
SALARIES AND WACES ] o 0| a8 :r.m 100%
LI DTS i 1] i ] 11,283 11,283 1004%
OPERATINGACONTRACTLIAL ] 0 14 o 1,650 1A [
OTHER i IEI S ﬂl_l 1] fi 4] e
CAPITAL OUTLAY o o o o 0 @ Tt
TOTAL APPFROPRIATIONS . 0 0 _0 E 4 L] (Wi
T e e W - [ —

= === PERSONNEL ROSTER
il - M1 FLG e 0B FEKT Il SN din
SO ADOITED FiMAL ADMIN FERCENT
CODE T ACTUAL || ACTUAL || BUDGET || nunGer || AFFRVD || ADOPTED || CHANGE

Mol ¥ All positions ame bidgetod in IT# L)

CITY OF ALEXANDRIA




CITY OF ALEXANDRIA

. 2007-2008 ANNUAL BUDGET 111.23
N: Planning i: 163
DEFARTMENT: Community Development OM; (40704
HOME INVESTMENT PARTNE i
DEPFARTMENTAL BUDGET —
toodqons || zoesgom || 20 41T | ———
ACTUAL ACTUAL ADOFTED FINAL DEMT ADMIN
B EXP EXP || BUDGET || mupnGeT || REQUEST || arrnvo || Aporreo |
| I | |
Saliries|
4900116  Salary - CI Administrlor 1] 1] i LI 6,228 6,225 0.12%
400210 | Salidy = Progen Midhder i 0 i ] 7,306 7,308 7206
490334 | Salury - Veusing Manager i 1] ] L 5,667 5,667 5667
400618 | Salary = Secrelnfy i 0 @ L d.197 4,197 4,197
490626 | Salry - Clorigal Speginl s o i o i LR 2 1i] LR 1840
Tl salaries i i (i} (1] i e L 271314 213
Fringe]
$10201 | Fringe - Penaion i 0 ] 0 7.86] T.861 1.86]
10307 | Fringe = Hoapiisl i 0 1] L] Lias 1168 1164
#1006 | Fringe - Medicwre insurance Tax ] i i i 116 16 i1l
F10307 | Fringe = Life Insurance i i ] i 1 H b 1|
ol Fringe Li] i i 1] 11282 P k) 11,253
Orperaiing & Contracinal:
FR08 |  Oiflge i i} [i] ¥ 2 20 20
320511 |  Operating Photography 0 0 0 0 100 100 100
3000 | Fees « Recording i ] a iy 400 A 440
30006 | Profoskonal Pees & Seryices - Audil L1 1] 0 /] A 400 40
S3L00G | Professiongl Feds & Servioes L L] Q 0 166 1t 104
30301 Yehicle Coml - Pugl & O {l L] 0 L 108 100 100
S31304 | Wehiole Cosl = B & M L 0 Q a {il1] 100 10
53401 [ Postage i L] i} 0 10k 100 10}
30400 |  Telephode a L] i i E11] i0 L0
S350 | Printing L] Li] ] ] 0 0 i
X000 | Advertiaing a 0 1] g i4i 140 14
SAI00Z | Dus & Swbscriptions i 0 il ] ] ] i
HIME | Travel & Training i L] ] ] L1 0 0
G101 | Transfer 1o Genersl Fund 0 o 0 i 2,k 3,000 2,000
Tuitiid Cperating and Coniracig i ] 0 Jgtn 1650 3600
TOTAL DERARTMENT 1] iy il i 43, 1K8 42,108 41,188
ETTEETTTETETY S mm—— e | =
— T B e N T !




2007-2008 ANNUAL BUDGET 111.24
N Planning H;
ARTMENT: e Communtty Dyvelopment e ZATION: (40711

APFPROPRIATION SUMMARY
20200 dian- 't

ACTUAL || ADOPTED || FINAL || ADMIN
E I'_'."FHI BUDGET AFFRYD

SALARIES AND WAGES 0 0 0 |

FRINGE BENEFITS 0 0 0 0 of o 100%
OPIRATING/CONTRACTUAL o o o o 163,476 163 476 100%
OTHER 0 0 0 0 0 o 100%
CAPITAL OUTLAY o 0 0 of o 0 1w|+|i
TOTAL AFPROPRIATIONS 8 o o 0 | 13A%8]  1634% lnﬂhl

FE MEL ROSTER

X I zooazoos || 3 om0
Jon | ADOFTED || FINAL
copk || TITLE ACTUAL || ACTUAL || BUBGET | nupGeT || APPRVD | ADOPTED || cuasce
— = I I—-
!_ —

CITY OF ALEXANDRIA



N JA S
DEPARTMENT; MiA

REQUEST

1125

Hisinnling Heliab Loan Program:
0TI | Housing Rehab Loan-Owier Oogupiod

Total Contraciusl

TOTAL DEFARTMENT

0 a 163 AT 16347 V) A7

il i 163,476 163,476 163,476

i o 163,476 163,476 161476
L _J

CITY OF ALEXANDRIA



I11.26

A ) i 164 ‘l
D!.I'AIIT.I-IIJNTI Commnnity Development ORGANIZATION: BT
PERCENT
BESCRIFTION
SALARIES AND WAGES i | [ o 0%
PRIMCHT DENITTS i i il 1] [}
OFERATINGTONTRACTUAL i il ] '] {i%
o 0 of _esam| eam| oo
CAFITAL GUTLAY o L1 ] 1 i
TOTAL AFFROPRIATIONS 0 0 3,281 63,781 100%
) I."I'.'FIBDNNEL IIQETEII:
1| 1004-2008 10052006 i3
JOR ADOFTED || FINAL ADBMIN """ PERCENT
CODE TITLE | acTuaL || mmng APPRVD || ADOFTED || cnanae
I

CITY OF ALEXANDRIA



1127

DEFPARTMENTAL B ET
204200 iR 240 2 2HIT 27~ 2008
AUTUAL AUTUAL || ADOFTEDR FINAL DEFT ADAIN
{HE ACCTHINT TITLE Exp Exp MIDGET BUIHIET REQUEST AFPR
!
CHIMD Sei Asbde
TFIEG | Subrecipient Oranl Agreément i LF] ] L) 63,281 63.28] 61,281
Tutul Subreciplent Grani i L] i} ] 3,281 63,281 3,281
TOTAL DEPFARTMENT i L] ] {i 43,281 63,281 3,281
e T e

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET I11.28

'IﬂWSIﬂHl Planning t S
ENT; ‘ammun ) ORGANIZATION: 040714

= N = AI"I‘H‘;'I'.'FIIIA"I'IEH SUMMARY

e e — 0042008 | o000 || 2000 30477
ACTUAL J'I.i.'.'l'l.lﬂ-l.. ATIFTEDR FINAL
BESCRIFTION DGET || BUDGET
|

SALARIES AND WAGES i i o
FRINCIE BENEFITS 0 0 o ] 0| 0 0%
OPERATIHGACONTRACTUAL i fi i i i i (154
OTHER = 2ol 0 0 0 21,094 21,08 100%
CAPITAL DUTLAY ii it [H] L { ] %
TOTAL AFPROFRIATIONS — DT T -

PERSOMMEL i“.'lﬁ'"‘:ﬂ

———— e S e e e —

" E—————— e T UMb JHH i i J i ey -'\-J
m-"'m. FINAL FERCENT
Cong by 1 S ACTUAL || ACTUAL uuncrr MUDGET || APPRYD || ADOPTED || cANGE

e — ' CITY OF ALEXANDRIA



N E
DEFA

RTMENT;

DEFARTMENTAL BUDGET

2004-200% 2002004 2007 J0HYT- 308
- ACTUAL ALTUA ADOFTED II FINAL DEFT ATIN
LK ACTOUNT TITLE EXEP EXP BUTHGET MUEET || REQUEST AFFRYD ADMIFTED

CHDO Operating

ToT160 | Subrecipiont Crani Agreemeni ] i [1] i 21, 0% 21,004 21.084|(
Toinl Subreciploni Grani ] [i] 1] L1 31,054 21,004 21,08
TOTAL DEFARTMENT ] [i] 1] [ 21 054 21,094 21,084

If
e — gy T

CITY OF ALEXAMNDRIA




HEFAHTM ENT:

quﬂﬂlll'llg m“lngm

DHE#NE&TIHNI

40716

s e ALEROLBIATION
i 2R m#-m
ACTUAL || ACTUAL ADMIN
[ [ £xr EXP AFIFRVI ADGFTER N
: |
SALARIES AND WAGES o o o
FRINGE BENEFITS 0 0 o ] 0%
OPFERATINOCONTRACTUAL = i i i 0 0%
OTHER 1] i 168 T30 | 68,750 100%
CAPITAL OUTLAY i 0 o d (L)
TOTAL AMPROPRIATIONS 1] i 168,750 168,750 1 0%
|-_- T T T =
Jon PRHCERT
CODE b | cwanee

CITY OF ALEXANDRIA




DIVISION;
DEPARTMENT,
REQUEST [ APFRYD l ATHIFTED
Housing Development Frogram:
07163 | Housing Development i i i it |68, 750 168,750 m,':snl
Tatal Subreciploni Gran (1] [i] [i] [} 68,730 | 6&, 750 IH,'HHI
TOTAL DEPARTMENE | i -----; i 1] i 64,740 |68, 750 168,740
TOTAL FUND i i ol 1] E 458,780 m:;:;; 458,789
| |
||
I
I
—_— e ——— —_— =

"CITY OF ALEXANDRIA



III.

32

1004-2008 || 20052006 1006-2007 T
ALTUAL AUTUAL AIHIFTED FINAL BEFT ADN N
CODE ACTOUNT TITLE RECD RELC'D il ] AFPRYD ADOFTED
Investimenl Ineame:
J8TI00 |  Interest - inveaiments i ] i, (b i, 81 &, 000
Total lnvestment Tncome ] ] e, (41 & 0 £, 00
Ciher:
Y000 | Lend Lense - Holiday tan i 1] 15,000 35 004 35,0000
INE208 | Chber - Loun Program Paymenis (1] 1] 25018 28,015 28,013
Towl Chilver L] Li] (A NITE 61018 6id, 015
TOTAL REVENUER L] L] LR ] 69,015 62,013
; S — el

CITY OF ALEXANDRIA




... ":p'“.- T

DEPARTMENT:

oRranion, o |

ORGANIZATIO

111,33

DESCRIFTION
SALARIES AND WAGHS o 0 i i} i} i} 0%
FRIMOE BEMEFITS L & L 0 L 0 o Wnll
CPERATINCGACONTRACTUAL 1] 0 i il o ATy l_:l. 0%
OTHER i i il i CUETE] £3,005 1 O
CAPITAL OUTLAY - 4 0 0 0 o a s
TOTAL AFFROFRIATIONS i e _u . Mu_ k 49,015 A% 015 1 0d%%
| e e o e — o
I
Jon PEMCENT
COnE CHANGE

TUUUCITY OF ALEXANDRIA



STON| ~ Planning
DEFARTMENT!

Comiiiil

533028
fidi 163

ACTOUNT TITLE
Oihirs
[Diwrtoown Revitalizntion Loony
Temngler 1o Mo Investment Fud
Toal Cihier

TOTAL DEFARTMENT

TOTAL FUND

DEFARTMENTAL BUDGET

ACTUAL

] i i i LA 12,100 33101
o i ] a 36,014 365914 16214
] i ] a 9018 69,013 69,015
] i ] a LRI R 69,013 &9,015
o T |:r . I [l —— i ) H,ﬂii I H.[III! 0,015

CITY OF ALEXANDRIA



City of Alexandria
Annual Operating Budget

Youth Baseball Recreation Fund




2007-2008 ANNUAL ngnﬁ ET 1135
|I VOUTH RECREA '

REVENUE DETAIL . |

AUTUAL || ADGPTED FINAL BEFT AlMIN
ACCOUNT TITLE HEC'D RECD || BUDCET || BUDGET || REQUEST || APPRVD | ADOPTED |
I I
Iniernal Bervices/Inferfumds:
JREND | Trwwwirs - Cleneral Fund 11,0600 31,0 3,000 3,500 30,000 31,04 31,100
Total Diteviil SeivieesDater inds 31,000 11,000 31,000 31,000 31,000 31,003 11,600
Investment Income:
WTIN | Interosi on Invesimenia il L ] 1] ] 0 I:ll
Tonal lnvesiment licome £l 90 0 ] 0 i} ﬂ'l
Chnrges for Servicest
3T Chorger - Comcesnioni 134,583 135,073 L ERIH [REREH | 35,00 135,000 133,004 |
Tarwl Charges Tor Servieos 134,553 134,073 93,000 133, Bl (RLRCLY] 135,000 ELEILL
TOTAL REVENLES 165,724 | it B3 136000 1 i EER0D | fia (4200 Loty DD 1 i, (M
=== == - et i
|
L= i T ™ £ o LLIL T e v e —__}

AR
CITY OF ALEXANDRIA



]
"DEPAIITHEHT*

=iy

ADMIN FERCERT
DBESCHIFTION APFPRYI CHANGE
s o} e Ttk |
SALARILS AND WAGIS 0 0 0
FRIMGE BEMEFITS 0 0 i 0.00%%
OPFERATINOCONTRACTUAL Iﬂ'ﬂ 110136 I11:138 36.31%
QOTHER i i ] _0.00%
CAPFTAL OUTLAY 1] ii ] i, CHi
TOTAL APPFROPRIATIONS 1 0 KW 110,036 1 !Eﬁ_ Fb 2%
= IE o I
—Mrlm Il B s e ————— S B L B —I
0 ADMIN HUENT Jl
coor AFFRVE ANGE

CITY OF AL



2007-2008 ANNUAL BUDGET 137

[DIVISTON: NIA i :
|IDEFARTMENT: MIA ORGANIZATION, 20000
DEFARTMENTAL BUDGET
IR TR || FLL U
ACTUAL ADBGIFTER
CORE ACCOUNT TITLE || mupGET
Chperntling mind Comtraciual)
0010 Professional Voo & Services 10,000 10,0 S0 L 00 Si 500
20500 | Operaling Supplies 0 1] 10,0080 10,000 10,04 1,0 1,30
520521 Concossions Ixpenso i i 39,636 0,636 99,636 99,636 94,636
03106 | Maintenance of Fquijment o o 1,000 1000 1000 14000 1600
Toial Operating smd Conlrscioal 1 0, (0 [0, 00 TL136 IR AL 111136 AR INIRE
TOTAL EXPENIMTURES 1, (0 10, D 1,134 111126 11,1346 110136 [RIAEL
|| I
i Ry T T P L A Y P A L PR AL L Lo Al .:_l,..._-_...

CITY OF ALEXANDRIA



LHN:
DEFARTMENT:

MiA
MiA

2007-2008 ANNUAL BUDGET

OUTH RECREATION FUND -SPRING

e — T o
CITY OF ALEXANDRIA

_ APPROPRIATION SUMMARY
20HI4-T00A UL T JU- JORIT
AUTUAL AUTUAL AT FIMAL
DESCHIFTION EXF EXP i BGET
I
SALARIES AND WACHS i 1] al _
FRIMGE BEMEFITS 0 0 [ i ] _0.00%
OPERATIMOWCONTRACTUAL __led610 134,661 34,0464 ELALE) b, it &4 Bl .06
CXTHIR ] i ] 1] 0 0,00%
CAPITAL QUTLAY i i ik ik ) RG]
TOTAL APPROPRIATIONS 162 610 134,561 i R 34,804 _ M Knd A4 Nl | i, el
T
—— I"Ellaﬂﬂﬁ EL ROSTER f
e 42008 || 0eszooh | dowe-do00 - 30073008 — ]
a0 T [ ADFTED FiMAL AN PERCENT
cope || _ACTUAL ACTH i BUDGET || AFPRVD || ABOFTED CHANGE
I
———— = —l




L LS

RTHM

ENT!

520500
3205321
3iio
03106

ACCOURNT 11#
AN

Operating wnd Coniraciunl:
Ohpefaling Sufplies
Congessions [ixpnag
Profeadional Feed & Seivices
Malntenanes of Faquipmant

Toval Orpédatlag aad Camtradiil
TOTAL EXFENDITURES
TOTAL FUND

ADRIRN

MEGUEST AFFRYD || ABOFTER

1354 151 2.000 2,000 2,000 2,000 3,00y
118,108 114,041 42,004 52,000 53000 52,000 32,000
A, 148 A5 o 764 T T4 Tid
i i G 100 oo 10 100
62610 1 3466] 34 Ml 8486 4,564 4 ke 54,864
M. &0 134,84] 34,164 34,064 54,64 A0 84,
172,610 RERCH] 126,000 L, B0 LA T, W0 16, 0

li




| e

##*This Page Left Blank***

CITY OF ALEXANDRIA



IV. DEBT SERVICE FUNDS



Debt Service Fund

The purpose of these funds is to account for the accumulation of resources
for, and the payment of, general long-term debt principal and interest.
The revenues and expenditures for these funds are recognized on the
modified accrual basis of accounting. Revenues are recognized in the
accounting period in which they become available and measurable. Ex-
penditures are recognized in the accounting period in which the fund
liability is incurred, if measurable.

This fund is funded primarily from property taxes and sales tax revenues.




City of Alexandria
Annual Operating Budget

General Debt Service
Combined Summary Of All Issues




V.1

2007:2008 ANNUAL BUDGET

REVEMUE SUMMARY
— el — e —— ]
0L JUHIR o < JIHIR
ACTUAL ACTUAL ADDFTED (L ETH BEFT ADRMIN
e AR L RECD L BEpCRT L SuncRr |l Request L AmRve L AuOviKy
| ]
Thues)
23| Tawes = Ad Viloreim 673,372 fiZh 26| 579,000 il | 00D 379,000 579,000 379,000
Toinl Tazos 671,373 H26,261 A0 000 fid | 000 79 000 70,000 £ 70, (44 |
1l
Internal Serviees/lnterTunis
FRNNEE ) Tramsfers: 976 Sales Tis |, 73 448 1,688,745 1672317 1672317 W09 970 NG BT0H93
AREIDG | Temnafer = 1996 OO0 Pond Fund 0 03 1 0 0 i L 0
Total Internal Services/lnierfunds 1,743 448 2,002,098 1672317 1672317 PT0.R058 970,895 0,898
Iivestment [noae
IATION | Ireiest od liveslimnents 15,355 54378 4 400 37, 40 A R0 4 B 4000
T8 Interesl on Saked Tax Reserve 24 54 21,781 1] 15,040 0 0 ¥
Tuial Invesimeni Ingime A1 B89 4, 1id 52,0400 4, Bk 4,00 4, Ko
LT
300006 | Bodd Proceeds 5130913 1,060 3 i 0 [ L
IR0 | Use of Prior Yenr Revenues 1} i 14,213 3 13,593 713,593 ".I'Il.ﬂ.ll
Tutal C¥ilier 513903 (T i4,213 i} 713,503 713,303 TI].!DJL
TOTAL REVERUES 2,801,575 2270330 2363317 2.200. 78 el e b 220N INK

R W

T.4006,922

CITY OF ALEXANDRIA



_?EMTJQM ANNUAL BUDGET 1v.2
DIVISION: — Genoral Funclion’ . WA “
REPARTMEN M ANIZATION: 030000

ACCOUNT TITLE
Orperafing and Coniracinni:
fel00RD | Dol lesumnice Cost
BOOOOY | Taying Agent Feo
Orperaiing and Coniraciual:
(Hhber:
G000 | Bond lEsuance Cost
46202 | Transfor i 20063 Rond Tax Fund
BOHID liflefeal
BODEE | Pringipad Paymeni
OO0 | Paymienl fo Bond Eeénvw Agel
HOR000 | LInappioprined
Tl Diher
TOTAL EXPENBITURES

TSSSTHEEL SR

o i o @ i L o

1,203 1530 4 Kid 4, /00 A B0d 4,800 4 800
1,283 3520 4, Kol 4,800 4, B0 4 f00 i, K00
74,131 ] ] ] a 1] o
.37 403,306 i f o (1 o
8171458 782,507 730,530 730,530 LR GH3 488 HEd 488
1,810,000 1AT3.000 1,333,004 1413000 130000 1.380,000 1. 380,000
508, 172 ] L] L] i 0 L1
o o L G N7 a o L
T,770.233 LA60.ELD 2,263,530 260,517 2.6 408 2263488 2I63ANE)
T AYE 1,663,313 1.170.330 2365317 .26H.148 1268284 L6808

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET
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o AMORTIZATION SCHEDULE OF DEBT SERVICE PAYMENTS l‘n‘
GENERAL DEBT SERVICE SCHEDULE
Fiseal Sales Tax ‘ﬂ
Yr Endin 2002 201 SRRl 2004 [ i e
2008 698,625 970,895 593,968 2,263,488
2009 1,075,145 | 597,968 | 1,673,113
2010 1,077,378 605,228 | 1,682,606
2011 1,086,110 610978 1,697,088
2012 1,098,898 620,633 1,719,531
2013 1,114,110 | 623,473 PN 1,737,583
2014 1,126,973 629,843 1,756,816
2015 1,137,623 634,785 1,772,408
2016 1,150,776 643250 1,794,026
2017 1,161,541 © 1,161,541
2018 1,174,940 1, 1,174,940
2019 1,185,560 | 1] 1,185,560
2020 1,193,300 1,1 1,193,300
2021 1,203,195 1,203,195
2022 1,215,221 1,215,221
2023 1,224,329 | 1,224,329
2024 1,230,305 |0 1,230,305
Total 698,625 19,426,299 25,685,047
% of Total 2.72% 75.63% 21.65% 100.00%

CITY OF ALEXANDRIA




2007-2008 ANNUAL BUDGET

GENERAL DEBT SERVICE PAYMENTS
AMORTIZATION SCHEDULE

2000

1500
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Thousands
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B Principal B intorast

CITY OF ALEXAKDRIA
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City of Alexandria
Annual Operating Budget

General Debt Service
Detail by Issue




ACCOINT TITLE

M

a0l

I3
AN

Ll

Taxea:
Taxes - Ad YValorem

Total Taxes

Investment Tncome:
Indzrent on Investments

Total livestinieil Do

diler:
Towd Procoeds
sz of Prior Yosr Revaniss

Tt thbiey

TOTAL HEVEXUES

355 Thi §,B03 ] i i ] a

535,766 9,903 0 0 0 0 0

419 30,143 0 o i it 0
A9 30,143 0 0 0 0 nll

0 0 0 0 0 0 0

0 0 0 0 0 i 0

i 0 i 0 0 [ 0

64, 1k4 4,046 i 0 o i 0




e NI AlLB i, — i)
ﬂi-:lﬂll i Hiish i AT LT
ACTUAL ACTUAL || ADDFTED FINAL OEFT ADMIN
ACCOUNT THTLE Exr || ke sUBGET || subGET || meouest || arervp || Aporten
Oyperating and Contrictuali
e | Hond lsstinnge ot 0 i 1} 0 i i L
ROOGEY | Pying Aggeni Feen 1,203 L pr] i {i i i i
Operating and Contraciual; 1.0} Lerd o 0 ] o 0
Ohihers
G4BT | Bond lisundie Cosl 1] L] 0 1] i i} 0
6303 | Tronaler jo 2002 Wond Tax Fund o A0 30K 0 0 o o 0
0000 | Interenl 131 678 15,080 0 0 i i} 0
BODEOE | Prinoipal Paymsiasl 3200 240, e 0 0 ¥ o 0
ROOG04 | Payment o Bond Bscrow Ageni [i] il 0 i} ¥ L] L]
R0 | Linappiopriaiid 0 0 0 0 o 0 0
Tuotal Chlier 471 676 T30 286 0 0 & L 0
TOTAL EXPENIMTURES 4741 Tad 1 58 LH 0 ] L] o
L T e e o— — « 3 L mm e g

CITY OF ALEXANDRIA




V.9

T .- -—:;I
2 | 2004-2005 DR i M- 70T = m.:u&'
ACTUAL I AL || Anorien FINAL DEFT ADMIN
COBE || ACCOUNT TITLE REC'D RECD || BUBGET || mungET || REQUEST || APPRVD || ADOPTED |
[ | I
T'uxrs:
3029 Toxes - Ad Yalorem 117, fiks fil6 15y 570 00 41, O 570, (dH 579,04 Sﬂ.ﬂﬂﬂ'
Tatil Taues 117, 6 16338 79000 el 1,00 AT, 00 370,000 l-'i"'-‘.mll
Tnterinal ServicewTiterTindsl
JRRI0S | Tranwfer - 1956 OO Bonad Fund i 403,10 L] L] a ] L
Tl lntgrnal SepvicesTRierinis g A3 204 0 0 i o i
Inivesimeni Incime:
67100 | Inderest on inveatmicnts ] 1] 1,800 15,000 | B | B 1,800
Total lavestment Iniome 1] ! 1,800 15,000 1, K00 1, By I k00
Hhier:
F0000s | Diond Procecds 4,139,033 1, il i i 1] i 0
Jopuge | Usp of Prior Year Revenues L] ] 14313 ] 14,068 id bk i, 064
Toual Chlver 3139913 | i} 14213 i 14,5904 (BRG] 14,964
" TOTAL REVENUES 5347 %39 1,030, 24 LirLEilk] #3600 595 Tak 595, ToE !i!.".'ﬂ"
CITY OF A NDRIA ==



DEPARTMENT:

T

CLHNE AUTOUNT TITLE EXP
I-—l'r'r'r'""'mﬂ" PO T = o
Operaiing and Coniraciual;
A0 | Bond lssuiice Cosl 0
RGO | Poying Agani Feos 0 L 1R | 0 1, Hisia 1LROD 1,860
Crprrating and Contraciasl 0 0 1800 | K00 [ L 1.R0D 1800
(nlier)
FAE00 | Bond aunmce Cosi 4,10 il i} 1} i i {i
6302 | Transfer 1o 2007 Bond Tas Fumnid 0 0 0 0 i 0 0
ROOGOT | Interoxi 6, 207 ie 413 163,213 163211 133 %N 183,968 143,96
BO0DGZ | Principal Paymeil 35,000 B, 000 430,00 430, CHH) A0, D0 A, M d40,000
HOOGOH | PPaymant o Dond scow Ageni 40848,172 L 0 0 0 0 o
GOH000 | Unippiopriated 1] 0 0 0,987 ¥ L 0
Totul Dhiver & 340 600 0413 03 203 B84 200 £ Dag 507 Dok 03 Dk
TOTAL EXPENDITURES & 341 600 I aja LU LA 56, (0 i TaH i0d ToE i Tak

2 — i s ke k' ﬂaaMM!bm——._m_-.—.ﬂ

CITY OF ALEXANDRIA
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ACTUAL |_.munl.u “ FINAL DEFT
COnE ACTCOUNT TITLE WEC' HECD BUBGET ll.lnﬂlT
internal Services/Interfunds:

IRNIEN|  Transfers- 1976 Sales Tax N J0H a L!] i i L] a
Total Inrerinl HervicesTnrerfunids #6308 i} 0 0 0 0 0
Invesimeni ncama;

ITION | Inigrest on Invesimenis 3250 i 1] ] i L] i

IGTIIR | lweresi on Sales Tax Resorve 10,381 ] 1] ] i i ]
Tutal liivesimeni Income 15,631 1] ] 1] Q 1] 0
Thher

1o0at | Pond Proceeds i 1] i 1] ]

3090000 | Llse of Priof Yenr Rovenies 0 i L} 0 0 |
Tutal Oiber ] i L[] L] i i L4
TOTAL REVERUES 102,028 ] L] i ] i il

CITY OF ALEXANDRIA



DIVISION;

" T LT

DEPARTMENT; N/A

Cienoral

e 20072008 ANNUAL BUDGET_ i Iv.12
(TR LRETL] I

AUTEIINT TITLE

b D
LI

G460
fid 203
LICHUG |

LR
B0

o T

Orperaiing and Coniracinal:
Bodid Iistianee Cos
Paying Ageni Foes

Cperafing and Contragiual

{hihar
[roind lisuance Cost

Trangler to 2002 Mond Tax Fand
liilereal

Priniipal Faymin
Payment io Bond Bscrow Ageni
Unappiopriated

Tstal Diher

TOTAL EXFENDHTURES

F e

] ] ] ] L i 0
i o o o i L o
o a b o o L 0
] 1] ] ] L L il
3373 o L L o L B
1E Q18 1] ] ] 0 f f
R05,000 ] L L ! i L
] ] i ] i ] o
L ] L L f i L
$17,483 ) L] 0 a i L
217,493 ] L] ] i i L]

CITY OF ALEXANDRIA o




'ﬂﬁm MHL‘aL BUDG%T

— -
= = IIE':"ENUI'. III'.TA.II.. -.H
J0- Jp0a O 3 i
ACTUAL ACTUAL
OIE ACCOUNT TITLE (1] HEC*T
el s
I

Internal SevvicesTnterfunds;

INISN) Toansfers: | 976 Sales Tax Tede, T4 709,804 (99,433 H0.4332 o ] 0
Tuotal Infernnl Services/Inierfunds Tais, T Fii g o0 433 SO0 433 ¥ L] 0
Divvestingin ligomia)

I6TI00N | Tmerest on Investens o, 50 16,7040 1,500 | 0, (W3 | 300 1. 50 1500

I6THIS)  Inerost on Sales Tax Reserve I#-H'.I :I'l" '?ll 1] 15,0460 L] L] i
Tatnl Invesimoni Incums :u '.'!I,'l .'I#.-ul 1,300 25, (410 1,504 1,500 I.!mi
Chhir

I00006 | Poad Proceeds 1} i i i 0 i L

300000 | Ulse of Prigr Yeur Revenues 1} i i i [N L fiH 675
Tainl Thiher i i} i ] AR 438 AR 628 AR, 628
TOTAL REVERUES 767,647 748,175 00532 T24.4323 T, 123 70,134 o, 124

I
b R T e i e T L

CITY OF ALEXANDRIA



V.14

: #'i- m ITI'W
ORGANIZATION 020000

|[ ADDFTED FINAL
wncrr BUBGET

ACCOUNT TITLE ExE

Dperating and Contisciiall

SA0000 | Domd ausnce Cost ] L1 0 i
BOCONEY | Pablin Ajgenil Peca f 5] 1,503 1, 5153
Ohperating and Conirocioal: i L2 1,400 1,400 1,300 1.300 1,500
{Hher:
Gl | Bond [ssisnce Cosl 0 1] 0 i} ¥ i i}
08202 | Tronsfer 1o 2002 Bond Tax Fund i} i i i ] i !
ROGDN] | lnieredm 1,304 38, 2dd 34 422 24,432 B62% B.62% B 628
ROGRO02 | Principal Paymeni A50,000 Gt (e 473,000 673,000 1, D) B0, 0 1, (30
ROG004 | Pavimenn 1o Bond Estiow Agen 0 (1] i} il i} L] i}
aR000 | Uinepproprisied ! L] 0 23,500 1] 0 0
Totul Chihier T e 702 244 Lt T35 698 615 6RH 615 98, 64
TOTAL EXPENDITURES 0,154 700,892 00,973 T34 412 Too, 125 700,125 T, 1 34

e || =

T CITY OF ALEXARNDRIA
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T CITY OF ALEXANDRIA

Hi: Ji0A JusA- T
ACTUAL ACTUAL
LN AUCOUNT TITLE REC'D || RECD
Internal ServicesTnterfunds;

JRIVEN ) Transfers-1 976 Sales Tax 210,346 978,895 972,095 972,805 970, 895 T0.R0S 970,895
Totil lateroal RervieesnInierfunds Q0348 e 1T 073 R0 UT2 R0 G0 K wTn K G700, 093
Investment ligaima)

JGTI00)  Imiwrest on Dnvestmins 5140 13,533 1,500 I 2,040 I, 50 i, 304 1,800

6THIE|  Imieres oii Sales Tix Kiserve 0 1] i 0 i} i i}
Total Invesimeni Income ENEL] 13,535 1,500 12,041 I.400 1300 1,500
Chihirs

JangEsG | Bond Frogesds i i i i ¥ i fi

Joudia | Use of Priod Year Revenies i 1] i} i i} [i] il
Totil Chiler fi i} o i} i i} i
TOTAL REVENLIES Q15 A7 GEZ 430 1 68 R4 Hos 0T 0% 072 0% i1 108

=T —— — A Bl |




2007-2008 ANNUAL BUDGET - AT
] General F“,“,m,ﬂ!} 208 AN W
DEFARTM ENT: Hfﬁ ORGANIZATION,; HM'D“QN
cone_||_accountumiy
Operatlng i Conlradtial]
fA6000 | Beond Inuance Coni i i 1 0 L] 0 i
H00003 | Paving Agent Fees i 1,00 I, $30 1, 540 1, SiHl 1,50 1,50
Operatling aind Continetunli i l.um i, 800 1,500 1,400 1,:11:; h J;
Ol g
BABOD0 | Thond Insuance Cosl L] o 0 0 L] L] i
d6Z0E | Transfer 1o 2002 Dond Tax Fand i ] ] ] (1] i 1]
ROGOD] | Inbgrosd 526,070 563,770 542 408 542 403 520,895 $20.893 520, B985
ROOOD | Prencipod Piymen o A0S, B0 430,000 430000 A4 50, 0D A50,000 A4 50,000
H0000d | Py o Bond Eserow Agent 0 ] 0 i} (1] i} i}
BUG0MHI | Linapproprinied [!] o 0 10500 0 0 0
Taial Chiker 526,070 GOR.T70 971 403 941395 970, 495 0 49 970 895
TOTAL EXPENDBITURES 516,070 B8 T 274193 44 K93 972,393 071304 973308
——— i e | p—
— CITY OF ALEXANDRIA =



V. INTERNAL SERVICE FUNDS



Internal Service Funds

The purpose of these funds is to account for financing of goods or ser-
vices provided by one department or functions to other departments or
functions. The revenues and expenses for these funds are recognized on
the accrual basis of accounting. Revenues are recognized in the ac-
counting period in which they are earned and become measurable; ex-
penses are recognized in the accounting period in which they are incurred,
if measurable.

The Internal Service Funds contained in this section are the: Risk Man-
agement Fund, Employee Benefit Fund, and Unemployment Benefits
Fund.




City of Alexandria
Annual Operating Budget

Risk Management Fund
p
SAFETY |
CLEAN UP ("CAUTON )

EYE
«\
Are

PROTECTION
REQUIRED
DON'T TAKE
_ CHANCES

\




2007-2008 ANNUAL BUDGET

V.1

TEHB- T HES 3 R MM T HET AT S
ACTUAL ACTUAL ATHIFTEDR || FINAL DEFT ADMIN
T | REC'D REC'D || BUBGET HUBGET REGUEST || AFFRVD || ADGPTED
| | | | I
Chisrges Tor Serviees:
M0 | Contrbitions - Oenetal Fund 1,103,199 1,103,199 1,103,199 1,637,194 1,637,794 1,103,199 1,003,199
aanl | Combributions - Uiilily Fund §74.663 478,662 78,662 Tl ARD T, 350 575,662 374,662
TR | Comributions - Sanimion Fil 91,704 §1,738 9I.THH 1 674 186,075 91,738 91,738
37450 | Comributions « Teansit Fund 121,354 131.344 221204 212004 213004 1210 2213
Total Charyges lor Rerviees 1,541,993 1,991,993 | .00 2,776,262 2,776,362 1.991.993 1.991.993
Investmeni Income:
7100 | Intoresi - Invesimenis 130,R30 273,601 ] IR 20D, B 250,040 0,00
Totil lnvestigiedl lacame 139,830 173.60] 0 RLLTE e AUHY 00 00,000 00, 0
Uhihier:
011 Submogaiion 19w g2, 24, (K] Sl 26,004 26,000 20, (i
100990 | Lsg of Prior Yoar Bevanugs i L 100,001 LI 647, 404 I A4 0k | A Dhd
Totil Cilier 190,93 92.131 526,991 S99 683,305 L ATOE 1ATD9E
TOTAL REYENUES 3323 11k 2337 7% 3 516,084 3 eaT 153 3,659,867 3,662.577 3662977

ST TRV OFALEXANDRIA T




V.2

E—

To proteet and conserve the Tliv of Alexandrln's resources by applving rlsk management concepis and principles o identify and
review exposures and 1o recommend actions 1o prevent, reduce 1o tranafer various levels of risk,

FIIH{"TIL".'IIH DESC Flll""l'lﬂH'

Assist in the development and administration of a proactive loss contral proeram o eliminate and reduce unsale acts and unsale
condltlons which couse injuries to emplovees, damage to capital resources and accelerates to eroding of the financial base, Make
recomimendntion to protect Clty nssets, Ensures o sale working environment for emplovees and the public who comes into
cantaet with these emplovees and properties as services are provided, Asslst the Chy government in minimizing the possibility of

vital public services, Works woward the reduction and elimination of sccidents and injuries through an effective saferv/loss
prevention prowgrom.

P "DEMAND PERFORMANCE INDICATORS

Description 20052006 Actunl | 20062007 Estimated | 2007-2008 Projected

Certiiflcates of Insurance Reviewed
and lssued 392 390

Et
Devartmental Safety Visits 347 350 350
Correspondence Procossed 4,275 il IO} 4,400
Total Mumber of Claims 369 oo 300
Total Pavments to Claims 8750872 750,000 #750,000

TIRET 20072008 ANNUAL BUDGET -

DIVISION, Legnl VUND: LY

[lEF‘ﬁ,HTMRﬂT qrn;n. _n_r“lil.I:‘Ig, P’!:.'"::!'E- ﬂlll!,'.'.n.Hl?.tTlnN II].}_IIIIIIQ_ = |
== B o GUAL MISSION STATEMENT

“UCITY OF ALEXANDRIA.




2007-2008 ANNUAL BUDGET V.

DIVISION: Legal | (F (1T H
DEPARTMEMNT: =l !J‘E!El_n!_ﬁllih!lz!lmnl‘ ORGANIZATION: RN L)
——
[ DESCRIFT 0N BUDGET APPRYI CHANGE
| | |
SALAKIES AND WACGES Jo s 44 842 46,324 4 334 47 250 47,250 2 0l
FRIMGE RENEFITS 16,723 [RECU] 4463 4463 14053 14,053 =1 8%
OPERATING/CONTRACTUAL 64688  6RATH 76,607 76,607 THIIG|  TA316 147%
CTHER i i ] i} i 1] {10
CAMTAL OUTLAY I,174 0 Jél A0 14,400 7, HH) 700 {0, 0%
TOTAL APPROPRIATIONS 116,522 136425 51,704 |81, 04 47418 147418 3 B8
i
- PERSONNEL ROSTER :
[ 2004200 1005 200 1001017 20HFT-2008 _
JOn ATOFTED FINAL ADMIN PEMCENT
COnE TITLE ACTUAL ACTUAL BUHAET BUIHGET APFRVE ATHIFTEDR l'lln.Ht]‘!t_
: o I
490217 Salory - Risk Manoger 1 I I 1 | | 0,008
Tatal Mositions i i i i i i .00

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET

Vi

DEPARTMENT:

f Legal

¥Nce of Risk Maiagement

i
|| ORGANIZATION,

51
osioo_|

DEPARTMENTAL BUDGET

CITY OF ALEXANDHRIA

i i o
ACTUAL || A (H] FINAL
COnE ACCOUNT TITLE Exr BUDGET BUDGET
"'l"—'—l Tl AL SN LI . T “— T T LA
Sulurlos:
400317 Salary < Risk Mannger 30,015 ild 342 4611 6,324 46,124 47,250 47230
Total Salaries 39 935 id 842 46114 46,324 46,274 d7.250 47250
Fringe:
10200 | Fringe « Pensbon [0, 086 12311 13,749 13,749 13,03 13,328 13,324
L0206 | Fringe - Medicare Insurance Tax 587 (L1 &7 hT2 &72 Has
10207 | Friige = Life Insuiinoe 432 43 P a3 42 42
Totil Fringes 10,725 13,009 63 14,463 13,777 14,082 14,052
Crprating wmd Contragiuil "
20204 ) Uik formin i 0 L1LH 504 S00 00
520400 CrMos i 447 111 0 a0 S0
420813 | Cyperading Medical Supplies 102l 12,023 18, 0K) | % 0} 15,004 15,000 15,0400
83120 Professiodil Fees « Reghateied Mirse A 4R 32,500 55.167 15167 $5167 6, K36 ELN
R301 | Vohioke Costs - Cias & 0 744 1,003 Hi0 (0 L1 #00
B30004 | Welidele Cosls < B & B 2,294 136 500 i 0 0
S3410)  Tolephone A0 LAl R LT L] 10d a0
S1500 | P'rnting 151 215 00 200 20 200
SA3002 | Dugs & Subcriprions &0 g4 150 130 730 1,000
003 | Travel & Trabning Tdé i 1,800 2,800 1. Bk 2,400
Total Operaiing & Coniraciusl i &R 6l RTE 16,607 Th,607 T, 607 T4.516 TR.516
Capltnl Drutlay;
07800 | Vehicles 0 ] Il AT 14,400 o 0
Tivthi | Bdaghinery & Pguipmeni w13 {i i { LRI 5,600
707700 | OiMice Purnitires and Fixtuies P 1] ] 1] /] o !
THTT0T | Compiiter Sofiwie ii ] L] L] 2,008 2,01
Toval Capital Oy 1174 a 14,404 14 00 T 600 7,600
|| TOTAL DEPARTMENT o533 126429 131, 7% 130,794 144,000 AT AR 1474k
———————— —_— ———
Il
L* — e ——— e i Al O T —— . =




2007-2008 ANNUAL BUDGET

DIVISION NIA i n

IlEIHE_H:‘I ENT; I"rﬂln_!gmn‘ﬂlnlm ] | ; n:nnnn

APPROPRIATION HUMM#H;
. BT I
PFERCENT
DESCRIFTION || Avorren || cuance |
SALARIES AND WAGES L) L) L) 0 ] 1] o 0i%
FRINGE BENEFITS 0 i o 0 L I 0.00%
OPIRATINGCONTRATTUAL Ki%i170 TRI B34 776,190 T, 430 TR S50 Tiam 450 3B
OTHER 2243014 L3R A45 | 591,000 271 7,000 2.717.000 2717000 T0,7M%
CAPITAL OUTLAY o 0 o 0 0 o 000w
TOTAL APPROPRIATIONS 3,098,192 794 67090]  3818880]  3S15890] 3813490 akdi%
e — T T e e e (e 88, —ei—————
) == PERSONNEL ROSTER

LR ] b 00T e
JOR FINAL ATMIN FERCENT
COnE k101, S— 1Al _H__aunnl:r AFFRVD || ADOFTED || CHANGE

I'I'F"'F"""‘"-I Y

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET

I‘lll

DEPART

i WA

il dlt ban il Lt L

S10301
$3 14600
31601
131602
14ird
531604

1403
531606
21607
i3114608
531609

ACCDENT TITLE

T [ e e e

Oiperating/Coniracinal;
Adimimiatrative Expensci

PremiFees Hiodler

I'remi'Feea Ueneral Liability
PremvFees Aia

Iremiffecs Workens Compenesiion
I/ Fees Property

Titil Cripeviatling & Conlricliinl
Dhher:

Clalms - Cionaral Lishility
Clini = Aulo

Ll - Propary

Clatma - Workers Compensniion
Cliaimis = Liw Enforeement

Tl Dlver

TOTAL PREMIUMS & CLAIMS

TOTAL FUND

.I'lr

...

163,001 197,219 153,600 157,000 157,600 157,000 157,040
118408 10, O 118409 1101, 00 1 (R0, D QR 1 0, T
[ 1E3, 306 169,661 204,531 204,511 204,531 204,531

a i @ L ] ] a

144,579 132,241 LK 172,024 172,024 172,020 172,028
219438 169, 169 241,123 168,00 163,000 165,00k 165,000
BIS,178 TB1 958 T, 150 TR, 550 TOR 550 ToH, 550 708,559
O NG 44356749 307,000 B3040 B31.000 831,004 B31.000
423 546 M0 HOT 41,000 08, 000 98,0040 B9, 004 £, 00
q o L a o o 0

1441 337 THE e T 03,00 1,188,040 1, 1KE, Dk (REL R 1, 1 KR, God
17,112 o4, L i L L4 i
1,241 014 1507 4438 L5UL000(  ZNT0N0| 1,717,000 2,17, W 2,171,000
1,058, 1492 23704006 2367000 3515530 3 5153530 3,515 550 L) !.!!ﬁl
314 2303 630 ISiEGH4|  3e4T 350 3,659 5o 3.6l 017 3662 077

CITY OF ALEXANDRIA
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Employee Benefits Fund




_2007-2008 ANN

UDGET

. REVENUE DETAIL

. 3
ACTUAL
HEL"DR i :
| I

Charges Mor Services)
JREO0T | Charges - Employess Health BOR A4S 10 0 | 1,183,000 1,172,000 1172000 1172000 1,207, (W30
JER00T | Charjges = Ermployer Health 1,538 366 4 A3 4d% A4, T1 8,000 of G (B0 4 &84 D00 A, Gt H00 o B35, (00
IEROG3 | Charges - Refirees 04018 10207 JAR (00 350,000 350,000 50,000 Jésid, (001
IERG04 | Charges - Employees Lile T2 RE.2584 0,130 O, 60 1 000 1,000 o1, (30
ARROGS | Charges - Emiplayer Lile BERER] T4 44, KK0 14,000 13,000 13 G0 35,000
Total Chavges for Serviees 1 E4R3TD 5,007 043 i, i, 00 s, 342, (WD) 6, 3403 D00 £, 342,000 i, 330,000
Invesimeni Incume:
ITI0] |  Indoresi - Invesimanis K.A97 42T o A, 00 L L] ]
Total Ivvestmen) Diome BAGET Ad 3 Th 0 Rib, o0 1] L [
Iniernnl Services/lnlerfunds:
MREI01 | Tranafor from Cenernl Fund 5 D4 s 40 -3 15,490 16,400 16,490 I 6,400
4G | Transfor from Uiility Sysiom Fand A30A7H i st 064 i, B i ikl i, ik i, s
JUEAGZ | Transfors from Saniation Fumsd it HT0 1,108 1.00m I on 1,108 1,108 i.1oh
IREAS0 | Transfers Mo buiiolpal Trisi 1,199 44 LEL KK HAK HAK RAK
Tutal Iniernal Services/inicrfnmids i, 334 503 FLEH] 35431 25421 23,421 25421 15411
LELLTES
300000 | Miseellimeons 0 ] 0 0 1] ] i
30000 Siop Laks Relinbiiseieit 0 0 i L 1] o o
190001 | Submgation i} 0 i i i i i
I9En | Une of Holabned Lnming i} i ] i 1} i i
Tl Thliee 0 ! i ] ] i ]
TOTAL REVERLUESR 5.392 670 6,067 B fAl 421 BAITAZ] i 6T A2] A BT AL 6,533,421
——

CITY OF ALEXANDRIA



AL BUDGET v.a

H it
DEFARTMENT! Preimiuims/Clnims ORGANIZATION D20HHH
ACTUAL ACTUAL
I DESCRIFTION kX EXP
SALARIES AND WAGES i 1] ] i il 1 . (el
FRINGIH NENEFITS 0 i L o f 1 0, 0%
OPERATING/CONTRACTUAL #16,697 1.034,072 I AT 1 1047820 1047421 1.M7.421 0,39
CTHER 4217214 4,132 166 § 367 000 5 168 600 5 506, (K0 § 506, 000 i!ﬂi“
CAMTAL OUTLAY Ii i ! 1] f o 0,004
“T‘DT#.L APPROPRIATICNS 5081911 5,166,238 Al a1 17421 6,551 411 533,421 1.21%
I MM
. = P TR o e _mm—__J )
Tik4- 20008 TR TR KT JHIH
JON ADMIN |[ FERCENT
COBE TiLE ACTUAL ACTUAL ATFRVIEE AFTED
| I

C CIY OF ALEXANDRIA
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RTMENT:

2007-2008 ANNUAL BUDGET

V.

NIA

Premiuma Claims L

u
DRGANIZATION:

581

TTTETITT

0043008 || 3003200 1000 3007 | 2002008

ACTUAL || ACTUAL m'l FINAL BEFT ADMIN

AUCCDUSET TITLE EXP i H.‘llﬂﬂﬂ WG ET REDUEST AFFRVTY

R L L O e e i =
Cperating/Coniraviual;

510301 |  Administiative Expenies 386,541 470,675 1421 g1 421 61 421 641 421

#1002 | Siop Loss 372,024 dzom0| 278000 278,000 278000 278,000

$31611 |  PrembmisLife lnsurates 10, 132 121319 124,060 138,400 124,000 128,000 128,000
Total Operaiing & Coniractual 36607 1004072 Loeedzi | Lpanazn|  noeraan] Ldta21| 1047420
Crihier:

531613 | Claims = Healih Insumnge 4217204 4,132,066 5367000 S360600| 5320000) 5506000 5,506,000
Totul Other 4217204 4132066  S367.000 $360.600| 5320000 5,506,000 s,mm“
TOTAL DEPARTMENT 5080800 siea208|  sA14n | e417421| 6367421 6883421 6853420

—= Y OF AL DHIA




2007-2008 ANNUAL BUDGET V.10

#***This Page Left Blank***




City of Alexandria
Annual Operating Budget

Unemployment Fund

l'.|
!
,




— PP OVMTNT REKERITS ”ll
UNEMPLOYME 0 |
REVENUE DETAIL
If muT:mu: [ 20052006 1006-2007 - 10072000
AUTUAL || ACTUAL || ABOPTED FINAL DEFT ADMI
e ACTOUMT TITLE HEC T HECHD RUBCET WUHGET HEQUERT AlFRYD ADGETED
{ Invesiment Income:

G700 | Inferead - Inviesiments fi, 46 14,710 1] 1 0 stath i [H] il
Tavil Investiment ligome fr, 3603 14,710 0 10,600 n 0 0
et

1000460 | U of Relamed Eaminga [F] 1] 10, B0 ] 10, 600 10,4600 10, B0
Tainl ik 0 LU 10,600 ] 110,800 10,800 10,40
TOTAL REVERUES 6,863 14,710 | 0, B0 | 0, FiD 10 00 10,00 Iﬂ,m"

e mmes | ms s s s s | e ———— | S a e | Esr s mmr s | s | mE = s =
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2007-2008 ANNUAL BUDGET
; - R i
DEFARTMENT; I'rimlum!.fﬂ'lllnl ORGANIZATION, (200
: DESCRIPTION
SALARIES AND WAGES i (] 0 0 0
FRINGE BEMEFITS o o o 0
OPERATINGCONTRACTUAL 0 0 0 0 0 0 0.00%
OTHER 3,128 721 10,600 10,600 10,600 10,600 0.00%
CAPFITAL OUTLAY i ] i} i [} [} 0 %
TOTAL APPROPRIATIONS 3,128 727 10,600 10,600 10,600 10,600 0.00%
B PERSONNEL II'.D!ITEH
e Ctoorams
Jom ] VINAL || ADMIN PERCENT
ConE TITLE ACTUAL || AcTUAL !llﬁiﬂ | HUBG APV || ABOPTED || CHANGE
1. — —

TCITY OF ALEXANDRIA



i
DEPARTMENT:

FFIIlHIﬂElIlI‘I‘II

MMM-‘T

IIEPJ. RTMENTAL BUDG

ﬂHEAHIMTIﬂNI ‘

- Va3

ACTUAL ADMIN
[LcooE | ACCOUNT TITLE | EXP AFFRYD

Uilier
$31620 | Unemip Clalins-Oeneral Fuiid 1944 AL FALEL 7,000
063t Unemp Elwima-Uiility Fuand 1137 1,0 1,060 1004
531622 | Unemmp Clilins-Sid italion Fuisd [f] diH) 400 il
51623 | Unemp Claims-Tus Punid 0 200 200 20H)

TOTAL DEFARTMENT 1,133 =7 10 fiH (0¥ e 11184100 10,000 101, fidp

e TCHIY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET

***This Page Left Blank***

V.14

CITY OF ALEXANDRIA



VI. CAPITAL PROJECTS



Capital Project Fund

The purpose of these funds is to account for financial resources to be used
for the acquisition or construction of major capital facilities and infrastruc-
ture for general government and enterprise systems activities.




VI

April 28, 2007

Honorable Mayor and
Members of the Alexandria City Council

I am pleased to present the City of Alexandria’s Annual Capital Budget and Five Year Plan for the fiscal year
2007/2008 through 2011/2012. Each capital project includes source(s) of funding; prior, current and future
expenditures; and scheduling and expenditure breakdowns, The plan, as presented, balances each year's revenue
sources with a current or future project’s funding requirements,

The City's Charter requires the Mayor to submit to the Alexandria City Council a Capital Improvements
Program covering a period of ot least five years, The plan is required to be submitted at the same time the
annual operation budget for the ensuring fiscal year 1s submitted. An appropriaticn approved by the council
continues in force until the purpose for which it was created has been accomplished or abandoned, The Charter
states that any appropriation shall be deemed abandoned if three years pass without any disbursement from or
encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planning, [t also requires n constant monitoring
of current trends in order to make any necessary adjustments to current and future projects proposed in the plan,
Technological changes and advancements, community needs and changes in revenue sources are often the reason
the City will adjust or reassess the Capital Improvements Program. The Administration and the Council have
worked closely 1o improve the long range planning of the future of Alexandria by focusing on the community's
needs and goals. They have worked diligently to establish priorities that will meet the changing needs of our
community. This budget document has been designed to aid in the planning process, to provide the citizens with
a beiter understanding of the scope and need for various projecis, and to provide direction for the City of
Alexandria.

Overview

The 2007-2008 Capital Improvements Program consists of 69 projects totaling $20 million, The Administration
and Council are continuing their ongoing commitment to improving the City"s infrastructure and quality of life
for the citizens of Alexandria,

David Crutchfield

Director of Finance

P O.Box 71 - Alexandria, LA 71309-0071

Jacques M. Roy Tel (318)449-5094 - Fax (318)449.5231
Mayor e-mail: david erulehlield@eityofalex.com
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General Capital Projects

The following is a breakdown of the General Capital Projects by Category;

No. of

Category Projects Total
Public Enterprise 15 $2,880,335
Drainage 6 758,000
Streets 6 6,454,000
Police 2 237,200
Fire 1 250,000
Parks/Recreation 1 75,000
Zoological Parks i 934,991
CIBRG b -(-

Total ) 311,589,526

The General Capital Projects are funded by Sales Tax Revenues, Community Development Block Grant Funds,
General Obligation Bond Proceeds, Urban System Funds, State and Federal Funds and Property Tax Revenues.
A five year 11.25 mileage property tax dedicated to specific street and drainage projects has been approved by
the voters in 1988,1993, 1998, and 2003, This property tax is again up for renewal in 2008, One-half of the
1976 City Sales and Use tax is dedicated to payment of principal and interest on the sales tax bonds and capital
improvements,

Projects involving economic development, construction of new facilities, renovation of existing public facilitics
and feasibility or master plan studies are budgeted under the Public Enterprise category, The City currently has

budgeted 25 projects with a total appropriation of roughly $3 million, The 2007/2008 budget will create eleven
new projecis and provide additional funding for four others.

The City substantially completed a major project in the 2006-2007 Fiscal Year with the opening of it's new
Customer Service Center. This involved the acquisition and renovation of u former bank building in downtown
Alexandria. It now houses the City's major customer contact operations such as Utility billing and collection,
Property Taxes, Engineering, Building Inspection, Urban Forestry, Planning, and Engineering. It replaces an
older and smaller structure with a spacious and well equipped facility that is believed will serve the customers
for years to come,

The Reserve for Relocation Projeets, which operate as “holding” account for the other projects, Expenditures
from these accounts require Couneil action. The Reserve for Relocation Projects is used to “hold™ Utility Funds
transferred to the General Capital Projects fund for use with street or drainage projects, The reconstruction of
streets or drainage systems often requires the movement or relocation of utility systems. A minimum
appropriation of $100,000 per vear is made by the Utility Funds to the General Capital Projects Fund. Budget
Amendmenis will be used to transfer the Utility Fund into special account numbers within a related project. IT
Utility Funds remain in 8 completed project, these funds are transferred back to the Reserve for Relocation
Projects “holding” nccount,
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The City's Administration and the City Council reassessed the entire capital improvements budget in Fiscal
2006-2007. The new concept is called Fast Track. It was observed that more projects were being placed in the
budget than could be practically funded, given the City's limited resources. This was particularly true in the
Drainage and Streets sections of the budgel, Priorities were set and the total number of projects not yet
underway was limited to 40, This greatly reduced the number of projects listed and allows the City to sharpen
it"s focus and commit it's financial and other resources 1o attainable results that will have greater impaet to the
citizenry, along with great economic impact. Some of the major projects include the extension of Versailles
Boulevard, reconstruction of Sugarhouse Road, and 6" and 7" Street connection from Cotton Street to Monrog
Street, These will greatly improve transportation in 3 different areas of the City, and should stimulate economic
development, As projects are completed, they will be replaced with new ones as funds become available,

Enterprise Capital Projects
The following is a breakdown of the Enterprise Capital Projects by Category:
Nao, of
Category Projects Total
Electric 14 $1,847,000
Walter 10 1,192,000
Clas ] -0-
Wastewalter 8 5,035,188
Other 2 625,000
Municipal Transit _0 =()-
Total - 28,699,188

The Enterprise Capital Projects are funded by revenues generated by the City’s Utility System, a Utility Revenue
Bond issue, and matching FTA grants,

Al present, the City is engaging consultants to assess the needs of it's Utilities System infrastructure. This will
nassure the ability of the 4 components, electricity, gas, water and wastewater, to provide reliable service to the
customer ot the existing level of service as well as provide for any anticipated growth in all areas. This
nssessment will materially impact future capital budgets in the Enterprise Capital Projects,

Sincerely,

David Crutehfield
Director of Finance
City of Alexandria
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IDENTIEICATON [l _CO o708 L0 TN TN I..M_u
HIRSOH  Rewa Line Rahabi & Raplam 4471413 300,47 00 ) T, B0 Tk e o7 HHTANY
BI04 Wesi Alux Wasigwnior Trenimni L o 31,7653 33,705,334
HI0I0)  Lin Swan Upgiedies L Tl 160,000 140,000
Blad  Hwy 38 W Pumping Sintion LALR ] 367 081
BI0301  Wasiswwier-Union Tank Car 63 B4 ] B3804
B0 Bawd Trisnk Bali Hisy | At G i A4 R0
BINT01  Heconstruci DalMe Walls (LLR ] a 133 000
B0l Haniads Inm Faios hlaln R S0 o §%.300
Bl Ohlor Bmiaslom Redusiion MY LR JUHE{EH LA
RIOHDT  Bain Din Panal Replacemim [} W1, 300 1,300 3,300
Blohad BCADA Slem Upgmde il i RIERELT] § e G NEHD KK R TRLLE
RIOHOY 80 Mary's Bar Scroon i L] 170,300 170,300 |70, 34000
B  Hwy | Man Sawi a il L FCHD, XD 200,00 200,00
HIGHD3  Sinmd By Povr-Hoodwork Admi [} 32928 133k 233028
HI0RoR  Wasswatar g « Vareailles Ex 1] 1090, | HH 311,000 4,137, INR 4,232, 10K
* Rhirley ek Lifl Stsiion i T35 (i PR ERRRLLT
*  Hobin Hosi Sowor lmgrovemonis [} 02 630 102, B30 02 A3
* Peimcier Penie Hepl 88 Mlal  §f i 10,10 FRER G ERERGLY
* Dimglamd Adr Park Lin Statien ] 1k, 340 FILE W SOHY
* Apnben Lami Sewai Extensiin @ i 160, S 104,900 100, 904
* Aiwosd Sintion Cklor Conirod fi LA R i3 CHig 3 CHH
LA Bt Sl by Pos B T A 8400 236,400
. Comirel Panel Upgiades i BLU T[] 3L [ 3L
# Ramown L ks b 323,000 323,000 423,000
* Aliwrnative Disenfocent @ Phan i L b, FHE 3, HHy
# Rafurbish Clarifen g Flan 0 [i] UET S0 UET 000
* ephiee St Siveel Sevei Mk 0 0 133,000 §313,000
* CollosikmTroaimam Bainiing it i} LELELET BELEELH
. 18" vty Linie « Masisia L 0 1,000,000 1,000,000
Towil Wastewaner TASOAGD 033 GNE O ADD 1913400 190400 13131308 364RE T 34,591 531

¥ Project Mumber io bo Assignod
L Maow or Hevised Projecis
\_h S R T T
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REl Cupames Sarvice Conne
BGI01  Cnah MoooipisTheconiml Time
HEDAON  Dafio Technalogy Wpjradia
BEOTH Telephone Metwork Lipgrade
HE0T0Y  CHS SysemAIPS Rguipman

Tatal Oikier

TUTAL UTILITY CAPITAL

*  PFroject Mumber to be Assigned
Mo or Movised Profecis
L Prapests b e alased

(FTLAAT) L] [Fei BT
3, 433 o 1433
(R ] A 0 [LEREE SR O LR ]
TR O 0,M00,000 1EIRAS
3,03 324,000 400 KD FLLCE H00.000 $00, D00 | B33, 004 1076 0k
491,303 623,000 LLUELLE] e, O 013,000 SooDn:  3IR000 0 SO d 316300
14,571,845 3000000 ANO0BA00 3047400 4 TMLEND 2400000 20.7I04% 11330403 190,08 l.-ll:H:IJ

i

g ———




V120

- — — - ey e e ', I:Il_,:i,,_-..;.-. SR .I-.. . v Y - . =Y |
|| FIVE YEAR CAPITAL PLAN
- MUNICIPAL TRANSIT
PROJ PROJECT BUBGET || ¥ | roran || nevosn || Toraw
: 0 : 2012 COST
O] Elplhl atimrmants 13,1a7 i 13,107
0909 ElderhyHandioapped Yans 145,250 B 144,250
FHTI0 Meploce Suppori Vehicle a1 i T
TORTIE Pl Bhing Fapui e by 0 0
WD Buses (13,318 8 (13,318
TN DMics Fumbiur 12,961 ] 130810
94 Replce Signage i2,900 o 13,306 |
ToET13  Lendscaping [ ] &, I8
WOTI6 Maw Terminal 4,150 0 MHOB0 904,150
TOTAL TRANSIT 11,162 0 0 0 0 0 D LMD A0KII62

* itrinpoil Pl b e Al gidd
G Maw i Revissd Projeos

0 propecin fa bo clased
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VII. ENTERPRISE FUNDS



Enterprise Funds

The purpose of these funds is to account for operations that are financed
and operated in a manner similar to private business enterprises in that
the costs of goods and/or services to the general public to be financed
through user charges. The revenues and expenses for these funds are
recognized on the accrual basis of accounting. Revenues are recognized
in the accounting period in which they are earned and become measur-
able; expenses are recognized in the accounting period in which they are
incurred, if measurable.

The Enterprise Funds contained in this section include the combined
Utility System Fund; which includes Electric, Water, Gas, Wastewater
Operations, Sanitation Fund, and Municipal Transit Fund.




City of Alexandria
Annual Operating Budget

Utility Fund Revenues
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2007:2008 ANNUAL BUDGET

REVENUE DETAIL
e

'

o a gns i

k|
ACTUAL ADMIN
CORE ACCOUNT TITLE HREC'D | HEC'D NUDGET MDGET ANPRYD
Ppr—— T Peppp—— — -ﬂ—--- B ——— --T_ ----------- '—----Lulm'dn—l-'
Electiie Heveiiies
43000 | Charges - Residontisl 120230848 | 13887832 12,000,000 13,000,000| 12,500,000 12,300,000
3483001 | Charges - Commereiil 39727040 16417483 15,500,000 17000000 16,000,000) 16,000,000
M3004 | Charges « Energy Salos 0 0 0 0 0 o
345200 | Charges - Fenaltica 972,607 &A%, 667 BA0, (00 Tiald, (e B30, D00 £50,000
343300 | Changes = Fual Cosi 7089, 160]  30,196,267 | 2REOO000| A1 R00000| 33.000,000| 35,000,000
J8800 | Charges - Inapections Wi 280 18,0600 I 5,0k i 3,0 i3, 0d4)
J43900 | Charjpes = Meeis 24,0458 28,342 20,000 20, CHRD 20,0400 20,0
MEDH0 | Charges - Ciiy Siroet Lights A0, S0 M, S0R Jos, 508 g, S0R M 508 M, S0R
34300 | Charjpes = Pole Remal LR TH ] 0 30,000 30,000 30,000 3, e
Madon | Charges - Duck 1o Dwwn Lighia T8G9 4,03 2,000 2,04t 2,0 2,04
300000 | Miscellancous Elecire o Te 1,287 18,000 15,040 15,000 15,040
Taitul Eleetric Reveniics SR243 764 | RI2S)AR0| A7 83RS0E) TRO4A.508| 6738508 GA,TIRSOR|  6d7XH 50K
Waler Hevenues
IA000 | Charges - Residentiil J63E 1T 3802250 X400, 004 3. 530,000 X6, 006 X600, 000 RRCLIRGLY
IGO0 | Charges - Commencial JAIKKTY 2473548 2 400,000 2,70, (30 2 400 LD 2400 000 2 A0, D4RD
MA200 | Chaijges = Penslies 148341 106,087 129,000 115,000 139,000 129,000 129,000
JASN00 | Charges - Top Fees K0AT2 B2, 50K 60,000 ), (e} 60,00 60,000 0, (0
NA000 | Chidged = Meteis 26,600 41,608 15,004 25,000 23,0040 25,000 25,000
o100 Charges - City Fire Hydrania K250 LRI K2,350 LERE] k23440 #2340 3,350
Y101 | Lewe-Waler Tower Spoce I 6,860 I, dai 7504 7500 75040 7,500 7500
100000 | Miscellindgois - Walar 23,100 4,497 4,004 4,000 4,0l 4 hod 4,006
Totsl Water Heviiiies 6457, TH i fil & NO 0, 108 M3 i, 84 K30 &, 08 B0 o, 30K, B30 i, 0K K30
(liis Reveiiiies
M3000 | Charges - Reaideninl 3331 200 3,007 408 3,150, (40 3 950,00 2,930, 0 2,950, 0 3,930,000
J48200 | Chiarges = Penalties Im0m 265,216 333,000 290,000 325,000 335,00 124,000 |
M0 | Charges - Puel Coxt joA08 B4 19007469 &, 000, (00 1, 0, e &, D, e OO, £ 8,000,004
Mial | Charges - Inspectbong 2,120 i 14, e} 1,06 10,000 LY 16,04
JA3R00 | Chargos - Tap Feos 19,933 20,093 17,06 17.0i0 17,000 17, D 17,0041
J44000 | Charges - Melers 29153 24 320 25,0040 25,000 25,000 25,040 5,004
30000 | Miscellaneous « Cas T.A00 3410 3000 4,040 3,000 EXLH A, [
Tousl Gas Hevenues 123081 | 20450808 | 10532000 10297000 V1L302000(  DIA32000| 10,333,000
Wiislewaler Heveines
JS000 | Charges - Resideniinl 21330 NO33ATR| ZM00000) 2025000 2928.000) 2935000( 2,925,000
345001 | Charged - Comineicial #31.888 §17.51% B0, D 775,000 ELLIREH R00,000 200,000
43003 | Charges - Indusirial 21 30 24 24 F L] rL] 24
3A003 | Charges - Prefreatinen! Fees 16,299 13,900 17,5040 17,500 17,500 I 7500 17,500
JAS600 | Clarges - nepectiong 42 A5K 13,0608 25,00 24,000 24,000 24,000 23,000
MR | Chorges - Top Pee 0 38450 15,04k 15,000 I 5,040 | 5,000 | 5,000
00000 | Miscalliiviois « WaRIEWMET 12,850 Tk, 134 13,000 13,000 13,040 I £,000 14,000
Total Wistewiter Hevienirs 164 TR0 1011319 1473528 37723238 1,707,433 1,707,434 1,707,424
Erviramienial Cojliiiee
M0 Charges-lnvirmmental Conpliance i i i} 408 000 ADR, (00 408,000 A08 000
Total Enviremenial Compliance i L] i} LT R AR, 000 408, 0 408, 0040
Oibar Charges
JasT00 |  Charges - Service Chiarges 351,720 287349 175,000 273,000 273000 27T HIH0 27,0
6300 | Charges - Daie Lock 418 dza 00 LT S0 A0 A
Total Dhikier Charges RLr Ak 2R7.RIR 275 500 274,500 278 504 278 500 274 500
= ——— = e — -Ir = It T = T T o

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET

— REVENUE DETAIL
FTT 14 LI 1 PP e ——
ao008 || F00sdens || i -
ACTUAL ACTUAL ADGFTEDR ADMIN
CODE ACCOUNT TITLE REC'T REC'D BUBGET AFPHYVD || ADGITED
- | -
Talal Charges BAL072.806]) 112,830,381 | TRAITIE| U8 346083) K6RAOIED | N6 KAG01ED| He K60 IE)
Iivestment Incomel
P00 | Inderesd - Invesiments 143 B2 322 086 128,600 LLHTEE 250,000 250,000 250,000
JETA00 | lavigdesy - Dond Reservas wWaTY J82.620 THOO0 175,000 78,000 74,00 14,000
7300 | Interent - Dond Sinking Furds 44,701 B934 35,000 B3, 0040 35,000 35,040 35,006
Tutal Invesimeni Income 300 442 LY TR LE] 238 000 0, (i Field O3 S, (W30 JM,DM“
Internsl Services Tnierfunds;
333402 [ Comit Allotalion = Sanililion 154,541 163,419 15,21 63419 163,419 163419 163419
333450 | Cowt Allogation « Dus 33343 4340 13283 43 04K 42,046 43,048 41 048
JERIO0 | Tranafers = Ceneral Caplinl Projects 1] L] i i LU ] i
IREAD0 | Transfors = Loan Faybook n il L] i o ] i
JERATT | Tranafers - Ulility Capiial Projecis [h] ] 0 i 1] i 1
Tainl Interual Sorvices/ Inierfundy 167,193 EL Ty BT, 193 20, 167 206,367 106 347 206,367
Intergovernmeninl:
10480 | Pederal - FEMA Recovery i 138329 i ] ] ] ]
Totil lnlerguyerimeilal 0 LT Bk i ] 1] L] o
|| Lhiher:
JRRZ0 | Cabéd = Sale of Fixed Assos 2482 19,865 1] 0 ] L] L
AUROHG | Mise - Cash Overd{Shar) (285] {137 200 20 200 20 20
Yoo | Biacellinecis Revenie 16,096 J.H3% 20,000 20,000 20000 24,000 20,000
399000 | Misg - Rewmad Checks BRI 34,400 200,00 i, 0 20,0040 20,0400 2, 00
JOO0E | BAbec - Bad Debl Reooyery 1] L 20,000 20,040 A0, 0040 30,000 2,00
0900% | Misg - Hivirsmanial Conferomes ] i 30,006 Xy, 0 30, Gk 30,000 3, W0
Jenn2 | Bie Hev- CWS Collestion Feg 5,754 5823 i i L] o 0
09908 | Use of Utility Cash Rosarve Punids U a L [t 0 ] i
Frrg | Use of Heiained Lirnings 0 Lt 1,583,630 o007 132 0 A.434 04l FARD S0
Totnl Oiber 57,803 61, ToR 1,673,830 1,0987312 fif 200 4913040 1370, TRD
TOTAL REVENUES #3707 0dd | 113720337 M) AR A0G| O9210071| BT SIG9E0D| 92341798 92997510
il
e = — “
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City of Alexandria
Annual Operating Budget

Finance Division
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20072008 ANNUAL BUDGET

VIL3

1S10M: Flnanee I 4l '
DEPARTMENT: __Utllity Adminsivation ORGANIZATION; 1
N 10N SUMMARY
22007 07 A
ADUFTED FINAL nmm FERCENT
DESCRIFTION BUDIET IR T _ADOFTED || CUANGE |
SALANIES AND WACGES il o i il 0 il 0,00%
PRINGE HENEFTTS i o i il i ii 0. 00%
DFERATING/CONTRACTUAL 196,448 171,180 336,620 436,620 136,620 36,620 o, %
OTHIR 15837884 IRTITESS| 17,509,002 17823476 | 10422043| 19527,627|  10.93%
CAMTAL OUTLAY 0 0 il [ ] [ 0. 00%
TOTAL APPROPRIATIONS _185,734,002| 18,909,008 | 17,845,642 | 18260096 19,758,663 | 19,864,247 197
N = =2 —FET = s e — =
) — ——— FEBE,]HHH&RQSTI}% —————
20042005 || 10082006 || 0720008
A0 H ’Eu'?ﬁﬁ' hhnt. ADMIN PERCENT
CODE || TITLE ACTUAL || ACTUAL UBGET || BUBGET || APPRVD || A b || cnasce |
|

CITY OF ALENANDRIA



2007-2008 ANNUAL BUDGET

VIil4

IVISION: Finance
DEP HTM EH’H I.I;l’lll: ﬁdﬂlhlg E ﬂlﬂﬁHIIATIDNI P LLRIGH
W T .
DEFARTMENTAL BUDNGET
ATTUAL AHMIH
cone_)|_accountrims - “'1“ arravo || avorren
Operating & Coniraciul]

3006 [ Professional Fees - Audii 39,000 34,300 21,120 33,130 13,130 1,120 1,120
30000 Professional Pees & Servides 109, | 6 122466 201,000 300,000 200,000 FLC IR 2000, 0
31209 [ Serviees - Pank Charges 26, 148 24418 27,000 27,000 27,004 17,000 27,0040
30604 | Clamma/dud gements Exp ] i i i L] i i
SIIS00 | Adverising ] i 13,000 13,0400 ERCL 14, (4003 13, 0K
$33034 | Eevnomie Development 3L L1 i, D00 i, e il (k00 i, 000 i, Dk
HIO00 | Miscolipnoous Expanzs 1 i 3,00 LR 5,00 5,000 3,060
S0007 | Piscques & Awinily i ] 6,300 i, 500 i, S0 6,500 i, Bl

Tainl (rporaiing & Coniracinal 196,448 171,180 338,620 A36 620 336,620 36,630 J3b620

Chihary
G000 | Pond lasuisce okl 4] {3, 574] a 1] ] o U
GBS | Uliliiy Assisiance Program i 2000, 0080 100, 0300 100,000 100, 0 108,000 200,000
Hai052 | Troanafer 1o Uity Debl Scrvice 6,133,088 5,74 3 5977.013 5977313 f245.3211 O 243211 B2483211
Al | Transfer 1o Canerl Fond {5%) A, 1 TH 4R 1681001 4,04, Afk 4,176,8RD A, 04, 464 4,046,464 4, 04,464
i3 | Tromafer o Cenoral Cap Prodecis 17942 118,754 [ ERLEE] [ELERTH 1 {3, D3 100,00 00,000
GA61AT | Transler o COON Cipiial Projeats 109911 TORA il ] ] L l.'!"
i1l | Tranafer io Uity Capiial Projecis | 02 47 3,126,760 1,563,000 1565, 000 1363000 5,000, 004 §.000,000
BAGAS0 | Transler 1o Misivipal Trsmsi Fuid 1. 397714 LA™ 1,50, 74 1,730, 1003 1,508,704 1,042 941 104n 918
flndl | Transier io Bisk Manngement Pund £75 &2 575 Ad2 75 662 Th IR0 Ti0, 189 575,063 375,663
HA6582 | Tranaler 1o Emplovee Bedelis Fuind A20.478 ify, il 0,966 LR L) B S LR i, el
700 | Cosi Alloestisn - Coneral Pumd | BT K11 1,380, 8iF 1,607,811 1, 380,809 1,380,809 1380 809 1. 380,809
fATA02 | Coat Alloealisn - Sanilalion Fuid 1] LE 0 ] q o 1
GAR100 | Transier 1w Oeneral Fund-Othor 24,000 24,000 24,000 24,0000 24,000 24,000 14,000
9000 | Operating Reserve 1] i 1] i 0 o o
ROOGON | Tiktereat of Boids L] 1] L] ] a ] i

Tutiil Thlier 13,337,554 | 18737058 17309023 ITEIRATE| 177608 194330430 19,327627

TOTAL DEFARTMENT 15,700,002 | IRSOR033 | I7RA50A3 | IR26G0006| IRO71,295)  19,.758.68) 19,864,247

T E—— —————————
]
e — = ool o el e
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. 20072008 ANNUALBUDGET AL
[DIVISION; Finance FUND; 401
DEPARTMENT: Budget Office ORGANIZATION: 218300

o ——— e = N ———

GOAL MISSION STATEMENT

To provide the Counell, the Mavor, and the Citlzens of Alexandrln with necurate finnncial and budgetary Information.

To provide the infarmation (o the Council and the Mavar that will aid the m i the decision making process,

To naslst division and deporimenis heads with ithe adminisiration of their individual budgets,
Te asalat he Director of Finance o te planning, directng and coordination of operntions within the Finance Divislon.

To provide financinl administration of controcts or erants entered into by the City of Alexandria,

FUNCTION DESCRIFTION

T ¥ il

The Budeet Depariment plons, coordinnies, and oreanizes the preparation of the annual Operating and Five Year Capital Budaet,
Onice ndopted by the City Councll, the depariment is responsible {or overall ndministration of the Operating and Capital Budgots,
The Budget OfMiee oversees the printing of the final budeet documents.

The Buduet Office administrates the linancial aspect of all City Capltal Projects. Additionally, this office is responsible for the
enforcement of budietary policies, approves all budist chanees, reviews financial et sheets golng 1o the Cliv Council and ensures
that all budeet nmendments adopted by the City Council are properly recorded and enforced.

The Asaiatant Difector of Flnance asslais in the supervision of the departmenis within the Finoncial Division,

= e DEMAND PERFORMANCE INDICATORS T
Deseriplion ] 2005-2006 Actual 2006-2007 Estimated 2007-2008 Projected

Budeet orimed ] g3 BS
Department budeet translers 425 23 25

Budoet Amendments B3 64 fid

Accounls piTected/HBudzet Transaction 0,700 G,700 8,700

Total active accounis 10,000 10,0400 10,000

Fuet sheels revigwed ing 300 ELL

“CITY OF ALEXANDRIA



2008 ANNU VIL6
[DIVISION; nance ] 1
IRE_F.HITH ENT: Hndmﬁgl‘l‘lﬂ = ORGANIZATION 21300
| ibi-200% " 20072 IHIA
ACTUAL ACTUAL FINAL ATRIIN '[
g EXP ExP BUTHAE T AFFRVI ATHIFTER
[ L T LT T, I e A
SALARIES AN WAGHS 74,4840 133 59 RTIEE b 96,012 174,079 174 039 .
FRINGE BENEFITS FRELCE 40,680 44,114 SHASE 7,502 088
OFERATINOOONTIRACTUAL 19307 31,982 H,HI' 28038 28,038 28034 0,00 %
TR il iy ] ] it
CAPFITAL OUTLAY 4,031 124G 2600 =il =000
TOTAL APFROTRIATIONS l?ﬂh—}ﬂ‘ lﬂﬁﬂl ___ 209,301 245 306 171 665
L =S =
 IOG4-200R || 1DIS-200G " . A -
ABGFTED || FINAL ADMIN = PERUENT
TITLE actual || acruan || suncer || moscer || arerve || aporren || ciasar |
|
Salnry - Muyor's Assi-linangial Annlysi 7] i i | I | PR e
Raliry « Asst Dlreator of Finance | 1 i i i i 0, (i
Salary - Sywiom Analyi i ik i | I 1 {0, (M
A0626 | Salary - Clerbeal Specialii I 1 I 1 i i 0,00%
Toiul Posltlens 2 F ] 4 L] 4 H.H'ﬁ“

. -__.ﬂmwﬁp_ﬂl:mmmm—_



_2007-2008 ANNUAL BUDGET

CITY OF ALEXANDRIA

T ~ Finance 401
DEI‘.&_RTMHHT: _— .‘.I."_'!'I" {¥ifice
- e S e prryee DEFARTMENTAL BUDGET
| 2004- 205 JiRIE- 2 2 20T
S “ﬁ%’,.:'"':maj -
CODE || ACCOUNT TITL e EXP BUDGET
ek e N ] . e Bl | 1
Huluries:
430001 | Cvertime L] 134 e
AR0213 | Sabary-Moyor's Asst-Fineiioal Ansylys ] 36,00 4,107 i, 1T 40,107
AR08 | Salary - Assistand Dirgotod of Finance 46,050 72,704 6310 CERTL LLR YL
400337 | Salury - Synioms Analii ] L] ] 25413 4, 107
AD0wE2h | Salary - Clefigal Spedialia 18300 1.1 2997 21,597 13997
Tounl Salaries Til S 6D 132159 130,539 13012 170 el 174,079 174,079
Fringe!
10201 Fringa - Pengion 18K 3387k 3B T50 s, Jid A8 127 49,000 A% 0430
I0202 | Pringe « Hoapial i34 T.133 8,184 16813 I, 769 16,769 17372
FHO206 | Fonge - Madicare Insurance Tax 2aH Ra0 a4 1313 1,536 1,545 [.555
$H0207 | Fringe - Life Inautance 84 117 ki) |36 168 Il 168
0200 | Frings - Car Allowancg 1,839 ] i ] 1] ] &
Tonal Frimge 28480 40,680 AL HE A0 e, 4000 L i8S
Operating & Contraetinl
520204 | Uniforms il L] i) i Y JiKp kI
S20400 | OiMee 2.6 1.724 3,700 LT 3700 3,700 3704
1301 | Vehigle Cost - 00l & T K7 254 2RE 284 288 28k 284
301004 | Vehiele Codt - I & B 25 L] 1,250 1.250 |20 1. 230 1230
310 Talephang T 1367 (RilE] 1, G (R 1,042 1,00 |
SM500|  Priting 1,322 1.552 LEHE) i, (30 ERELH 4,00 4,000
SIIR00 | Hemt Ll 1,62 113,000 14, (0 14,0k 15, {0 15,0
SANHI2 [ Dhuegd & Subatriptions 591 15 SOHD 00 k1L o0 Jpn
43003 | Travel & Trabning 2.768 BB E] 2,000 2,000 3,004 2,000 2,010
Totil Operitlig & Contraeiial 19,307 21,992 28,018 28,008 20,000 IK008 2,098
Caphual Ouitliayy
TOTRO0 | Machinery & Fguipmant 1,732 1249 1,6 I, G00 0 0 i
TOTT00 | OfMee Fumilare & Fiatiired 0 1] L] 1] ] i ih
TOTT0E | Compiior Sofiwey I i 1,040 (KL 2,000 2,004 2,000
Tatal Capital Duilay 2,031 1340 2,640 3,600 2,000 2,1 2,000
" TOTAL BDEPFARTMENT 131,008 198,070 IR 245,304 267,24 21 4 213,202
R L
I
—_—— - = & Jﬂl




. 20072008 ANNUAL BUDGET
DIVISION: Finanee HFUHIM 401
DEPARTMENT: Business Office ORGANIZATION; 218400

it

GOAL MISSION STATEMENT —

To collect all revenue in a timely and efficient manner and provide customers with aecurate, limely and ourleous service,

PR _— FUNCTION DESCRIFTION

|
This deparimeni s responsible for the preparation of property inx noilces, nnd the mainiennnce of the receivables, including
siile of ndjudicaied propermy.

; DEMAND FERFORMANCE INPICATORS.
f Description . 2005-2006 Actual 2006-2007 Estimated 2007-2008 Projected

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET _ Y
i Finance UND; -Tﬁ‘l‘_":"
et D00, NIZATION: 218400

A

FFROPFRIATION SUMMARY

DESCRIFTION

j—mumu_—_ﬂ-_ﬂ
SALARIES AND WAGES 132430 196,086 211371 181,141 147,089 147,054 -0 49%
FRINOE BENEFITS 4%, 155 79,544 #9336)  TRIIZ] 54491 SAB6d | «18.93%)
DA TINCGICONTRACTUAL ST nil 142 336 33333 jd0 233 11} 333 133333 i, (e
OTHER = 1] 0 1] 0 0 0 0,00%
CAPITAL OUTLAY M| sed D 0 20,000 20,000 0.00%
TOTAL APPHROPIIATICONS 300,193 = 61, A%3 434,029 #"-"{.ﬂﬂ_‘_ : j’:ﬁﬂ. REENEL]
PR s FEHEDEH—E-L Hﬂﬂﬁﬂ ST R TTT I
LO1008 | 200k 1008 10071008 e
IO ADMIN F-t'iml'rﬁ_
T ‘I‘!ji:_l‘._l.:‘__ || ATTUAL ACTUAL " [| APFRVD || ADOFTED || CHANGE
L -_-I- e s e 2 b 1—.-1--.. ou L r
AB0136 | Salwry - Dusiness CiTkee Manngor i i i i i i {00
o062 | Salary - Acewiniing Clérk 2 2 2 1 i 2 .04
AG0GAd | Salary - Acoount Tesm Loadar | 1 1 1 i i 1.0
AGan | Salary - Customer Service lep 3 i | 3 ] 0 1] = | {0, R
AGDGH0 | Salary « Stedeni Worker | 1 I 1 i 1 {0,
Tl Pashtions A i B ] 3 4 -37.80% |
——— | e |

o : s CITY OF A NDRIA x 3



2007-2008 ANNUAL BUDGET VIL10
DIVISTON: Finance i Al
DEPARTMENT: Business Offic ORGANIZATION: 118400
DEPARTMENTAL BUDMGET
| 2004-20 "'I[" 1005200 k- 10072008 I
AL‘I“IM L || ACTUAL ALHIFTE FINAL BEFT ATRMIN
CONE ACTOUMT TITLE ExE KX ] i | REQUEST || AFFRVD || ADGPTEDR
| |
Riiliibest
450000 | Cvertime Rk} 1,502 1312 1512 1512 5,622 1622
d90i2a | Salary « Busineis OiMeer Manager ] Ad dp 4319 48297 397 44, 297 %263 49,262
AROEAZ | Salary - Accouniing Clork JN2RG 47619 A9 860 4K, 60 49 860 50,551 LI
AP064d | Sailary < Adoount Team Leader 29,750 34,188 35.5%6 6,126 35,550 36267 Jb 36T
AGfedd | Salary - Cusiomar Sorvice Bep 12308 i1, 78N 67,201 #7200 il ] i
FOEHD | Salary - Stident Worker 172 2,560 $.3% 5156 5356 5,356 5358
Total Salnrics 152450 194, (06 211,57 18l 121 144 281 147,059 147,059
Fringe:
S10201 | Fringe - Pension 36,042 53,520 1,203 hi L1 ] W77 19930 e
510203 | Fringe - Hospital 1021 i B 14,882 0,710 12416 12,426 12,798
S102 | Fringe - Medicaie Insiisiece Tiy | 1354 2.553 1.228 1577 1607 1607
S10207 | Fringe - Life lnsumansg ke L L) 204 2 16 ik i 6t
S10208 |  Fringe - FICA Tox Ketirement 321 159 a2 13 332 L1 LLF]
Totul Fringe 49 106 0,544 9,216 8,112 51,680 5 407 5864
Chprrating aod Coniraciuel:
520108 | Codalfad Labay 15472 LE 0,000 i, [0 LAUEH i, (00 i, (31
520204 | Uniforma i, 756 3, 0 i B0 1, #00 i, Bk} | B0 |, B0
S20400 | Oilice 5,960 R B 500 #3500 BAD 500 H.500
33101 | Faes Hoconding IR A5 21,040 33,5040 23 500 23 304 23 500 23 500
3300 | Vehiele Coula « Caa & Oil i, 185 1,774 2,004 2,003 .04 2.000 pAL
30004 | Veldole Com - 1R & M 437 Tl Jﬂﬂ I At 1,500 1,300 I, 500
830400 | oad i, 702 14,717 20,00 20,006 3 0 (R} 20,000 20,000
SA0d00 ) Telephoe |.230 20 A 2400 =400 2400 2,460
11800 | Prniing 530 L] 2.5 2,500 2,500 2.500 2.500
SIIRODG | Rem 314 .82 L.522 P ) A3 2513 25133
11900 | Adveoriising 16,787 15,165 23, () 23,000 23, (R 23, CHik 13,000
A0 | Travel & Triifing a7 Kl 13,400 12,500 13,400 13,506 12,500
F4MI2% | Tax Holls 19,230 321825 25 [ 32, L) 25,0 25,000
HO%106 | Mabnlenince Equipimel 1138 1,144 .00 1.000 3000 4000 000
Total Gperaiing and Coniraciual a71.813 102,336 133,232 140223 133222 133232 133232
Capliml Chuilay:
TOTA05 | Budlding bsprevemints Y| L] 1] [t L] i i
TO7800| Yehicle ] 1] i L] FORLLL Lt 0
07600 | Machinery & Eqilpmem I8 5,500 ] ] 3,000 4,000 4,000
FO7T700 | CiMce Vumiiure & Fixiuies id 0 1] 0 0 i 0
07702 | Comipler Sofware 0 114 ] il 15,001 14,0400 13,000
Tl Cigeltml Gty a3 5,600 0 ] A, 10 20,000 20,000
TOTAL DEFARTMENT oo, 193 I8, 583 d3d 079 JHLATS 175,003 JH,TT 333043

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET VIL11

DIVISION:  Fieaee  |[FUND: T
DEFARTMENT: Utility Customer Serviee  ||ORGANIZATION: 218600

AT T — —

p—— - SOALMISIION STATEMENT

To provide utility customers with scourste billing and collection for electric, gas, water, wostewater, and sanitation services,
Insure that customers recelve nccurnte information on thelr nccounts and 1o provide cusiomers inguiring about their accounts with
prompt information and coureous service,

FUMCTION DESCHRIFTION

The Customer Service Deparnment §s responaible for bllling approximaiely 25,000 customers (or elecirlo, wnter, gns, wasiewnier,
and aanimtion seevices and nlso collecting revenues genernted, Additionally, thia deparment |8 responsible for new accounts,
cut-ofT and disconnect procedures, This department alse serves as the collector of properly taxes and miscellaneous receipts,

 DIMAND FERFORMANCE INDICATORS

Deseripion | 2008-2006 Actual 2006-2007 Estimated | 2007-2008 Projected |
Teleshone Calls 12,355 72,355 72,353
Total Customers 25,220 25220 253720
Wark Orders 79,150 79,150 79,150
Customer Disconiects 14,200 14,200 14,200
Applications for Services 7276 1276 7276

CITY OF ALEXANDRIA



VIL12

S : . PERSONNEL RO
|| 2004-2004 f_'“"“"‘%

. B 2007-2008 ANNUAL BUDGET
O ﬂnnm i
DEPARTMENT: Eull:m'l'lﬂ &Hrlﬁ RGANIZATION: 118600
== APPROPRIATION SUMMARY
W20 || 300k 200 || i 20K | 2007- 1008
ACTUAL || ACTUAL || ADDFTED FINAL ADMIN || PEMCERT
DESCRIFTION EXP EXP BUBGET || BupGET || APPRVD || ADOPTED || CHANGE
SALARIES AND WAGES TA0,6H3 Hid, BT 923,636 BA%6H) 1,037204)  1,007398 11.20%,
FRIMGE BENEFITS - _I_!!\.‘EP: J68.998 430,655 431,779 474,613 AT9 K11 12.53%
OPERATINOCONTRACTUAL 81 did 412917 473 553 173 453 552 113 £33 113 16.72%
OTIER 1370276 2433300 ek, 0 2650000 2,000, (00 2,000,000 644, 73%
CAMITAL OUTLAY 13,89 6.199 0 28812 2,000 2.000 0,00%|
TOTAL AFPROFRIATIONS il'l'i-!-%i ;E! H 3 % 4 glle 14 '__:lﬁ!ﬁ H,E. l&lllﬂ_?’?‘_ 04, Tang
s — | — |

- 21T

JOm ADOFTED Il_nm.l.. TADMIN

CODE e || acrvac || acrian “ minGer | mupcer || arenvn

400124 | Salary - Cusiomer Service by 1 I 1 i i i 0. 00%,

A902 18 | Salary = Cusiomer Servioe Sprosr i i | I 1 I 0.00%

ABOTA0 | Salny - Accouniani F] 2 2 2 2 2 000

d90Gi8 | Salary « Secietnry | i | I ] I 0.0

AR IR | Salary - CHThce Asaimiani : a 2 2 F | 2 i 0

AkEA2 | Salary - Acesunting Clerk H 8 ] ] ] L] .00

ABAA | Salnry - Agsount Team Lender ] i ] i L] ] 0,004

ABAs | Salary - Cuslomer Service Rep 9 o 9 12 13 13 A4 44%

A0DGS | Salary - Student Worker I 1 I 1 I 1 0,008
Taril Fasithngs 10 n L 13 H H 131.33%

T80T OF ALEXANDRIA S




, 2007-2008 ANNUAL BUDGET VIL13
DIVISION, Fliniiice ['FUE I
DEPARTMENT! Ciidteimner Seivice ORGANIEATION! ]l
R L AL ST T e e T

) DEFARTMENTAL DUGGET
| Bond.2008 || joaspos || 0043
ACTUAL ACTUAL .-tllrl:lﬂln
CODE ACCOUNT TITLE EXP EXP BUDGET
lpmiamy® = GPILIP  p d— - — 1] --l]-- [ L pe— I ---‘l--l_l-l-ﬂlnln-uﬂun'—l

Snlmrics:
430001 | Ovenime 3360 38 9,048 25,048 9,048 5339 9310
AG0124 | Solary - Cusicmar Sorvice Myr 46,077 I, TRE 8 1 12R17 BHIT 11.E73 13HTH
AB02 1R |  Salary « Custoiner Service Bjvie JnRid daf d | i, | 9 i, |G i, | Bh 47,130 7 130
490230 | Salary - Accountani 6,108 03407 8,607 6N A0 64,607 9,979 69970
490618| Salary - Secretary 39750 34,180 856, 18,35 14,934 16,267 16,267
A6061% | Solary - OfMioe Assisan AT IET 5270 AN BN 56N AN 6t A bl A9
49042 | Balary « Adéouniing Clerk 176,297 238 (0 291 860 2425969 250 D00 264,179 264,179
A60dedd | Splary - Asgount Team Lendar 156,703 1730677 186,137 | Ké 137 1H6, 127 | K9 B8 LEN LT
490646 |  Balary - Custinvier Serviie Rep 177658  182384| 29804 2024|243 0803|3018
A906S0 | Salary « Stoden Worker 6439 3842 5356 5.350 33560 3356 5356

Total Rilarkes 750,683 HADRAT 923 K18 935,164 O, |68 1.027.2% 1027390

Fringe:
510201 | Pringe - Pendlon 168,178 238,797 272 604 270261 276,500 248,185 248,143
S10202 | Fringe - Hoaphtal Ti.258 12L167 136650 140,792 164 946 173431 178,630
$10206 | Fringe - Medicare Insurance Tax 7,012 5,544 0,851 10,176 10,756 11,278 11,278
S10207 | Fringe - Lile Insuiaioe 1,145 L1312 1218 1218 1,344 13046 13846
410208 | Pringe - FICA Tax Retiremeni 10 160 kX iz 133 32 Iaa

Tuial Fringo J6R 003 A6 OGN 420,685 43,79 443 Onk 474 613 AR

Oprrating aud Contraciaal:
820108 | Comtrael Lol 1,513 27,105 L] 20,000 1] i 0
50304 | Ll fopms 1,304 336 fi 2Hd 6,280 fi, 280 6,280 200
$30400 | O 33,013 3193§ 20, 0fhl 30 O 30 (Hp 23 00 23,000
S0 Securiy J0, | el 1x114 (LR 21,000 1K, [0 66T Ahni7
11210 Vieen Subainiion 5 2R o ¥ § & D 5,00 & W) 5 G 5,00
S Pees Colleqion Agenoy 7918 13,063 33,000 25,000 25, (00 25,000 25,000
31314 | Fees - Willing Service 131,230 148 487 135 B0 1 B, 00 [RERELT] 135, 0k 138,000
31301 | Wehiole Costs = Giia & Odl Tio INLY! 1150 1150 1,130 1. 150 1150
2110 | Vehigh Cosl R & M 477 3 2.3%0 3380 2350 2350 2350
S30400 | Postige | (M, k9 98,196 PR | 50,000 195,000 195,000 | 95,000
31418 Telaphone 1,087 433 1K, 500 12, 5{d | &, 300 18, S 1 8, 506
SHI500 |  Printsng 2030 aul 2,700 1.700 . 700 2. 70 2.700
231700 | Wilities W67 25417 R 2, (K 12 0 43 00k 52,00
A4N003 | Dea & Subneriphions 208 1] T T T Tk} T
S43003 | Trovel & Tralning 1313 BT NS £ M7 6,078 N7 6078
08101 | Mainienanes Building & Pacilities 75218 15,245 21,0k 1, 0 21,000 31,00 31,000
GOS106 | Matmenance Egulprem 203 A663 4,006 4,000 4,000 12,400 li.‘lw

Tirlnl Chperating and Contraciibl J81.404 412917 471,535 §72.553 471,555 s51.mz 5113

hiher:
543000 [ Had Dabd 170276 16530040 265,004 3 680,000 3,000, 00 2 060, GG 3, Dﬁﬂ I:l:‘.“l:l

Total Dby | 3T0.276 2053200 205,000 2,630,000 2,000, (KM 2,100,600 j Wﬂ WD

1]
e —— —— e — e e rn Jule LS g e B B e e S e e s =
CITY OF ALEXANDRIA



FUND:
ORGANIZATION;

VIL14
iﬂm

UTILITY FUND
too-2008 | eosqo || aesdenr | .
ACTUAL ACTUAL ADDITED DEFT ADKIN
COBE || ACCOUNT TITLE (1 KX BUBGET % POUEST || APPRVD ] ABOPTED
Cphial Dhilay:
707400 | Vehiches 13,496 0 0 0 0 0 0
TOT600 | Machinery & Equipimeil {i 5RO i BA12 i {i {i
TOTT00 | Ciee Furmiium & Fixtums 1] 1 i 0 il ] ]
T0TT02 | Codnigridler Soflvwane ] ii fi ] 2 (HK) 2, i 2, (KD
Tutal Caplisl Duilay 13,508 i, 19 ] 2812 2t 2 (K 2 00
TOTAL DEPARTMENT 3TRSIN| A03R1 | BOKLOMH|  AGINIIA|  3915691| 4086.630| 4061439

CITY OF ALEXANDRIA




- , 2007-2008 ANNUAL BUDGET , ~ VILI5
BIVISION: Finanee FUND: 401
DEPARTMENT: _ Customer Field Service ___[ORGANIZATION: 218700

 PLEELSIE AP Y TR P

GOAL MISSION STATEMENT

To provide utility customers with accuraie billines and collections for electric. gas, water, wastewater, and sanitation sorvices.

Insure that customers receive accurate information on their accounts and to provide customers inguiring about thelr accounts with
prompt Information and courteous service,

= . ~ FUNCTION DESCRIPTION

The Customer Service Depariment s responslble for billing approximately 25,000 cusiomers lor eleciric, waler, gos, waslewnler,

nnd sanitation services and nlso collecting revenues generated, Additonnlly, this department s responsible for new nccounts,
eut-ofT and disconnect progedures,

_ D UMAND ILRFORMANCE, INDICATORS, e .

Description | 2005-2006 Actual | 2006-2007 Estimated | 2007-2008 Projected
Telenhone Calls T2.355 72,355 l 72,355
Total Customers 25,220 25,420 25,220
Work Orders 79,150 79,150 79,150
Customer Disconnects 14,200 14,200 14,200
Applications for Services 1276 1276 1.276

e ST TR Ty = —r e T s e e Sl

CITY OF ALEXANDRIA



VIL.16

Ly 2007-2008 ANNUAL BUDGET
Finance ] FUNIN il
r Fleld Services JORGANIZATION; 218700
. S— LA R L A
R T R 20k || 2B T 0700
ACTUAL ACTIAL ADOITED FiNAL ADMIN FERCENT
DESCHIFTION exe || wexe || wworr || wopcer | arewve || vorres || cnanr |
SALARIES AND WAGES 34 000 443 369 1640 361,544 343,380 345,380 1365
FRIMGE BEMEFITS 151,058 219,389 246,040 26,40 g 510 12j 2218 lﬂ.!-!H'll
OFERATINGICONTRACTUAL 49,602 f1267 70,174 70,173 L EE] 70073 ,00%
OTHER 0 0 ] i ] i 0.00%
CAPITAL OUTLAY 40,843 55,067 3,008 #3541 53,500 §3.50H) 0. 00%
TOTAL AFFROPRIATIONS 3280 Teaasa|  omagma| ioosost|  ewsgial  osdnn 0
b
PERSONNEL ROSTER
T T iR iR | JHFT- IR
Jom ADDFTED Fikal | AMMIN " I FERCENT
CODE TITLE ACTUAL ACTUAL RUBGEET WGEET AFFRYT} ADNFTED CIANGE
- e b P et - ey ey ey | = = - I B
AWNI | Salary - Crew Loader I ! | 1 I 1 0h.007%
00373 | Raldiy - Supeivisos i | I 1 i | (.00
AROO26G | Salary - Clorieal Spevialist I I I 1 I | h.00P%
AHEAT | Salary < Meter Reader 4] i 1t i1 11 i1 {0
A90TH3 | Salary - Unility Service Worker 7 T 7 7 7 7 0,00
Total Posithans i 21 21 21 il 2l 0,04

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET Yil.17

l"lnn-rl ' Tﬂ'ﬁﬂ]' 401
DEFPARTMENTAL BUD .
e 2004- 20417 ] 2007-2008
ADUFTED FINAL BEFT AN
COBE ACCOUNT TITLE L DUIMGET || MURGET ! |_ADUFTED |
Hilwilest
450000 | Cwvertime 28,304 418 T U7 Al W 0,683 9653
400330 | Salary « Crew Lender 34,528 16,292 i, (0% 36,103 A0, AiE 41417 41417
490373 | Solary - Suporyiser SR RLEEY 30406 3,406 30,4040 a0, 194 a0, 194
400826 | Salary - Cledical Speeinlial 25,049 20410 30,586 30,584 30,5840 3,008 AL
490647 | Salary - Metor Rewider T AN 226,600 1RR, 100 08,41 313,79 213130
490763 | Salary - Utility Service Worker 133411 [EERCIT! 154,985 172,085 206,253 210,379 210319
Totnl Salaries AR 443 569 LE RN 561 06 53d HES $d3 580 345300
Fringe:
$10300 | Fringe « Pensiod R4 128,975 14l 358 1613358 150,836 153830 131.K3K
0202 | Fringe - Hospitd 41, 04 CERETA 119,637 i1 637 156,730 135,730 61,436
510206 | Fringe « Medicie Insurance Tax 3053 1924 507 im 4 5 3040 049
H0Z0T | Fringe - Lile Inkuranca ThE 124 HE2 in2 RE2 B2 it
Tutul Fringe 151,038 219,391 L AR L] 2,40 EIRN L 16,519 321,223
Ohperniiing and Cowtraeiaal)
20108 |  Contract Labor ] i i i ] 0 0
$20204 | Unifomma 10635 1432 A, 000 EAL 4004 4,000 4,000
220400 | Oilice 1,308 1,681 25040 2500 35060 2,500 2,500
20500 | Operatiing Supplies 7861 1,114 13,04H) 13,000 (R i 3,000 13,000
20504 | Small Toal ] 732 1, (R0 I, (0 1,04k | CH 1,000
3030 | Wehbele Conla - Chia & O 22,154 26,764 19,223 %323 9218 20023 29123
11304 | Vehblo Cosi - R & M B371 12,629 11,400 L A06 11400 1 11400
NS00 | Prinbing 0 ] 204 204 200 204 200
3003 | Travel & Traning 172 ] 1,730 1,740 1,740 1,750 1,750
|| G106 | Minintcnnce Equipment 7,204 6877 7,000 7.000 pRLEY 70440 7.000
Toiul Dhpwruiing and Cuniraciunl 4% A2 61,267 10,178 10,173 T01T7H 0,175 '.I'D,I'if:rl
Caplial Quilay:
TOTR00 | Vehigles 0,443 0,337 23,000 23,000 41,40 41,400 41,500
MTA00 | Machinery & quipmont i 247 48, 00 31,041 12,000 12 (e 12,000
TR0 | Oifhee Fumibtiore & Fixiiies i i3 L] i 0 0 o
TTT0Z | Computer Softwarg i i L] i a i i
Tonal Cagleal Outlay 0, K1 34,067 LR ERR 3, 504 13,500 53,500
TOTAL DEFARTMENT 633540 THA AR UK TT0 1,005,051 071,953 GRS T4 B0, ABD
| E—1
il
— b — - — — - = 1= =

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET VILI8

DIVISION; ¥inance FOND: 0 40000000
DEPARTMENT; Information System || ORGANIZATION: 208800

s - e e L A A DA

To provide deparments with the most comprehensive, professlonal and sinie-of-an Information Sysiem services. To service
user departments and customers by developing and maintaining efTicient, reliable and progressive Information technology Including
technoloey ineludine olecommunications, inlemel serviced. application sefiware and hetwork svateima,

FUNCTION DESCRIFTION
The activities of the Manueement Information Svatem inelude the followinge:
|. Operating
2. Programming
3, Swvateim Analvals
4. Hardware Malntehianee
5. Svutem Edueation and Training
6, Sysiem Evaluation and Implementation
7. Telecommunications
£, Metwork Development and Maintenanca
9. Internet Funetlons and Appllcations

...... = . DEMANR EERFORMANCE INDIGATORS. e
~ Deseription 2005-2006 Actual | 2006-2007 Estimated | 2007-2008 Projected
Mumber of Accounis 17 17 17
Mumber of Tronsactions 17 17 17
|| Humber of Pazes Printer 115 115 115
Mumiber of Jobs Run 21 F 21
Number of Service Calls - Hardware 26,700 26,700 26,700
Mumber of Service Calls - Soiftware 8900 8,800 8,900
Mumber of Dacumenta Prepared 720 720 T
| — | —r— =

T CITY OF ALEXANDRIA



— 2007- NN ___VILIY
: Finance ] :
E‘WHTHEHH Minigement liformiation Syaleiia ORGANIZATION: 118800
[ —— AFTROPRIATION SUMMARY AT ———
2004-1008_||_ 1005 300 10063007 20012008 ’
ACTUAL ACTUAL || ADOFTED FIMAL ADMIN FERCENT
DEHCIIPTION EXP EXP BUDHGET BUBGET APPHVE ADGITED || CHANGE
BALARIES AND WaCES 7o ik Wnidig 4748 20 437 46 46,754 anR, Tie -3
FRINOE BEHEFITS 151419 173978 51407 251,807 311710 115216 «11.35%
OPERATINOCONTRACTUAL 57 374 i 407 TiT. 233 KER 234 #i6,233 KiB, 238 0.39%
OTHiR 1] 1] o 0 a 1] 0, W%
CAPITAL OUTLAY 168,009 331,837 WATOR)  295.168) 2210000 2 :000) 2343
TOTAL APPROFRIATIONS lmlﬁd‘l;::fl _n_l'ﬁlilﬂﬁ 1,763 fod i kil Taa 1 %‘MI i, 730,107 -In.mu.
peam T il L T __ i B R SRy oy 1
I W
2 2005 I 20T ikl
ADFTED FINAL ADMIN PERCEN
TIT?I:.H__'_‘ . Atl'l.lk!;. A.f.'[_llnn:.:l. PUTHGET lu__r.:t:rr “.}mh‘h Anﬁrhm r_mrm:
A= = |
Salary - Infe Sysicms Mannger 1 i i | 1 i
Balary = Syanems Analys 3 3 3 i | } D.EDH
Salary « Dain e Analysi i i I i i i {1 (0%
Salwry = Hardwiwe Teohniinn 3 3 3 | 1 3 0.0
Salary - Computer Cperaior | 2 2 ) 3 r 3 0 00
Riilaiy = Seviclary i i i i i i 0D
Salary - Computer Ciperaor 1] ! 2 ! 2 a | {h 00
Tuinl Fasitlens 13 13 1 1 13 13 i, O

T T CITY OF ALEXARDRIA



H
|| DEFARTMENT:

VIL20

- UTILITY FUND

2007-2008 ANNUAL I“JD(EET
Finance "mﬂﬂt A
Man ni Informatien Syslema | ORGANIZATION: 2 1RR00

: —_—

DEFARTMENTAL BUDGET

= b Rl T ﬂ;im mm
ACTUAL ALTUAL R AN IL
COBE_ || ACCOUNT TITLE N S Jwguesy | avenve | avorren
| I | I |

Balaries
45000 | Owertime | B, (Fa% 21,584 | B, 06 32 0 18, 1 18,458 18,458
A 3R | Salary - Info Syswms hManager SR261 63171 3 5 HF 63,659 A7.013 7, 0a
A0G2T | Salary - Syitere Analysi 9252 103, 02 110,325 A28 107 RO 109,938 |03 088
490342 | Salary « Datd Bisd Analysl Jg. R4 Al 46,196 A, | i iy, | 9% 47,120 47,120
400336 | Salary - Hardware Technician K47 43,843 B3R LIRE RE KRG i GAR 636
490387 | Salary - Computer Operatod | 19678 27.0%4 S0, 00 36,641 46,983 47,923 47,933
490618 | Salary - Secratary 21,770 25977 27,130 16,420 24,574 23,063 24,063
490651 | Saliey - Compuiler Operator 11 51,703 34,167 6,269 49,169 61,338 62,563 62,563

Tistal Salarics Yo ARH 383217 478 254 427 564 459 555 460,756 468, T35

Fringe:
SI0Z00 | Fringd - Pension 95,650 10430 [41.059 141,059 139,397 132,190 133,190
410202 | Pringe - Hospiial 50,104 T 1KY jax 0 103300 K3, 147 K1, 167 K3 6E)
SI10206 | Fringe = Medicare Insumnde Tix 5163 R fi, 802 6,492 o, B 6,797 797
G207 | Fringe - Life Insurance 497 LT LET i LET LT LT

Tuial Fringe 151419 17357R 231 07 251, K07 2100 333,720 et led ]

Oiperating and Coniriinil
$20008 | Conirict Liksor ] LR 1] 20,000 L] i 1]
320704 | Ul fopms 41 |.232 2400 20D 2400 3401 T A0
A30d0d) | Ol 3 B0R B irL] 4 (W ERL 4 (e} o G i, i)
120500 | Operaning Supplies 31 AGi FLIE 23,0 21,0040 13,000 23,000 23,00
520513 | Operating - Paper 18440 24,004 39,000 19,000 39,000 29,000 29,000
31300 | Vehiole Cosis - Gas & O | 280 2.514 1,723 1,725 1,723 1,73% 1,733
FINM | Vehigle Cosi - B & M ELiE] 2303 3,000 1,004 1,000 3 EH 3,000
31410 Teleplioie 11180 29,756 S 2,000 LR $2.000 i3, i 43,040
SHA1E | Imeman Access 17,164 149, I Qb 44,008 45 00K 44,000 EEREE 45,000
BY1500 | Prnling B il S0 00 S S0 00
843002 | Dhigs & Subseripiong 243 L2218 i i) (i) 2] il
43003 | Trovel & Tralning 38,707 2Bh16 42,0 42, 0} A2 00 2,000 42,000
605106 | Mainienance Egquipmant 172204 197.930 242008 32,000 242000 RILTRL B 00
A0 14| Muoinienance Soltwire 200 341 181,290 202 000 323, () 202 (0 323 i 333,000

Tuetal Diperaiing and Cuntractunl 597 374 A1 A4%T T47,225 kiR 223 T47.228 fi622% fl6228

Caplial Dutlayg
TOT408 | Bullding Improveeila 1] L] LERALICH 10,030 | 5, 04K} i 1]
TO7300 |  vehicles L] Q L o i 1] 0
Toa00 | Muchinery & Biquipmeni 110,871 2o 300 178 Dy 176,836 |67, 300 | 35 200 | 35 200
TOT700 | OiMce Fumniire & Fistires 1230 o 0 i} 1,800 1 KO0 ]
T07T03 | Compuier Suliwnre LLEET S ALY 103 663 {0332 i, (a0 B0, 006 i i

" Tainl Cuplial Ouilny | B, DA 340 K33 288, H0R 204 jaf Jiga D 220,000 ﬂl.ﬂM“
TOTAL BDEPARTMENT 1,306, 190 1 42,330 1,73, 004 1,862,764 1,670,784 1,738,701 L7397
r———m— - B o n e

CITY OF ALEXANDRIA



City of Alexandria

Annual Operating Budget

Utility Division




[DIVISION

| DEPARTMENT;

Section 4-05 of the Home Rule Charter of the cliv of Alexandrla charges the Directer of Utilities with the administration of power
plants; glectric lines and services: water supply and distribution; @ns lines and distribution; and sewernge collection and disposal.

The Director of Utilities manoees and coordinates all utility activities for the eity ineluding: eleerie produgtion, eleciric
distribution. water, 2as, wastewnter, and laboratory and testing services.

~ Description [

Utilitles ) ”I-'LIH::-: T E—
Administration

2007-2008 ANNUAL BUDGET Vll,;l

ORGANIZATION; 218500

GOAL MISSION STATEMENT

FUNMCTION DESCRIFTION el e

DEMAND PERFORMANCE INDICATORS ——
2005-2006 Aciual 2006-2007 Estimated 2007-2008 Projected

TCITY OF ALEXANDRIA




2007-2008 ANNUAL BUDGET s
' T Ullitles : ] —
DEFARTMENT Dl_l_'_uelur ol Uiilities M: 2 IREDD J
APPROPRIATION SUMMARY
004-2008 || 20083006 20006 3007
ACTUAL ACTUAL
| DESCRIFTION me |l e
SALARIES AND WAOES i 7 BA7 !i IJI‘J',.IEW (LR 163,837 163457 U
FRIMGE NINTTS daA1? 42,500 3,644 Tl 9, 18 149,931 .60
CPFERATINGICONTRACTUAL LA 12,871 pLALLY K000 28, Do 234,000 826.33%
m'“ — _E e e S 1] Fu u u q ulm
CAITAL OUTLAY 0 5339 38,139 43523 15,000| 15,000 0.00%|
TOTAL APPROPRIATIONS IE,E]‘]: 143,278 ] EH.EE im‘ﬂ 44, 021 1:3.?“ ﬂm
— WEE— P
S |
CODE LLLLRE S |-
I

AROIOT |  Ralary « Directod of Lvilinkes

ARDEAM | Salary - Ussitive Secretary

400336 | Salary « Assistail Diieotor of Ulilites

Tuial osition

CITY OF ALEXANDRIA




[DIVISION: Ulilities 1 I
DEPARTMENT: Direetor of Utilities | ORGANIZATION: 218500
‘ ULy Fusn
BEF&_EI&_E___H’_I’# L BUDGET
aood-gons || aesdeon || josedew
‘ ACTUAL ACTUAL | ADGIFTED Lﬁhﬂ- L
Jl.m.'l:-.i.'.-l.!.' T T — '| _H?' l'xn II'JME_.l m.!ﬂf-'ET
Halaries
ABOI0T | Salary - Direcior of Ulilities T3430 1014 73,103 75393 T2.451 i), 000 R0, 0040 i
A80604 | Salary = Exeitive Seoretary 11,2438 10,648 e SFRAY] 12911 33,560 RRRLL
490326 | Ralpry - Assisioni Direcior of Uiilities [} [} 49103 31,903 49303 50,288 S 2HE
Toinl Salaries LR B4, 759 137 Gk 130,206 15T 63,837 163,837
Frimge;
10201 | Priige « Pension 21818 11,343 46,774 A, TTH 43,637 46,207 4, 207
210202 | Fringe = Hospiial 8243 13,620 25,984 ELEE L] pLEH L] 15,585 26353
0020 | Pringe < Medicare lidumnee Tax 1,470 1,340 1,358 1153 2313 2.4 A48
0307 | Fringe - Life Insurance Hi4 ™ 136 136 126 KL 126
10204 | Pringe - Car Allowange i B 1871 i RO0 i BOG i jn i 0o A4, 00
Taial Fringe IAa17 42 30% T G T4 hdd Th 451 19,164 Teuen
EfkdEldEEETEREENEY 0 IIII'II"I'PII'I"I1 ITITIINTTETTINETT] FITETETTYTETTT Ty
Chperating and Coniracioal;
820204 | Uniforma o 4132 i LH i L) 0
50400  Crilics i) I R 2,800 3 500 2500 2500 1,500
00| Mofosioil Pes i 1] i kD L] 2000, L 200,000
3114 Professiongl Fees Engineming 1,000 i 1, D06 18, G 18 000 1, 0de 18,00
M| Viehigle Coatn - Ciai & Oil 0 L] 1, 500 1,500 1, 30Hp 1,300 1,310
B30 | Vahigle Cosl - R & M i L] I 6 1,001 (KECH 1,00 (HCL]
1410 Telephone I, )82 2479 3,006 1, 0Hp) 1,00} RN PR
SIN500 | Prsting i 17 I 400 1,400 1,50 1,500 1,500
HIOOZ | Thues & Subscripiions 20 45 2,00 2,00} 3,0k 2,000 AL
EA3003 | Travel & Traming 3.3 T B, 300 K00 B 300 K00 #5300
Tostal Operiting wid Conirieninl EE L 12871 18,00 A3K, 600 AR, 0 238 066 23K, B06
Caplinl Cuilny:
07405 | Pwilding lmprovensanis 0 1] L] ] 0 ik 0
70730 | Vehicies 0 & i A00 200 RO o ] L L
TOTa0 | Machinery & Fguipman i b L) §.250 2,280 ] i L
TOTTHI | CHTiee Fumbiure & Fisiures [ i 1,300 1,300 00,0008 N0 CHpy 10,004
TR | Computer Sollwane i i i, T80 1484 8,004 3,0 LRLLE
" “Total Capltal Gutliy o sa1|  amaae|  azks|  iseso|  isee0|  1soe
TOTAL BEFARTMENT 145,023 143274 3389 100,671 204,187 A%,031 A0, THY
—————————] |
r——t———— = o e, 0 = o T — T ]

2007-2008 ANNUAL BUDGET

VIL23
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__2007-2008 ANNUAL BUDGET Vil.24

[DIVISION: ' Utilities o "1F|Lrniu'| 01 S
DEPARTMENT: Electric Productlon ORGANIZATION; 27100 a
. O A TN T —

[Thn mission of the City of Alexandrin. Electric Prodhiction Department i8 o provide relinbile and codl lTeclive enciiy services,
|in a responsible and courteous manner, which meet the current future noeds o our cistomers,

I, Customers, We will continually strive to remain customer=focused and always seck 1o improve the way in which we deliver
services 1o our customers.

2. Emplovees, We will maintaln a sale and posltive work environment and provide the opportunity for professional and personal
development. We will properly train emplovess Tor their responsibilities and see that they are regularly updated in current
developments in thoir disciplines. 'We will ensure that emplévees and the commumnity,

1. Power Supply. We will develop and maintain o reliable and secure supply of enerey at o reasonnble cost,

FURCTION DESCRIPTION

2.6, Hunter Generating Station operates 24 hours a dav, 7 davs o week, with the capability to supply the city with electrical power
1o meet the needs of the clilzens, Plont eguipment |8 kept in proper working conditions to insure safe and relinble operations.,
allowine a unit 1o be started i i a minlmum of four hours,

Mepotiations for fuel and electrical power insures the most economical power Tor the eitizens of Alexandria,

REMAND FERFORMANCE INDICATORS

| Deseription | 20082006 Actual | 20062007 Estimated | 2007-2008 Projected
Keports: EFAAA, II.I':F.I‘\. :‘le’P.

EEGI.‘.IEI{;LE:ITV. WERC, FERC, DED 1,300 1300 1,400

Reauisitions Processed 1,200 1,200 1,300

Invoices & Packing Slips 2,700 2,500 2,700

Cleco Interchange Calls 8,760 8,760 #,060

Interchanee Log Entries 61,320 61,320 61,920

Custorner Complaints & Trouble Calls 5,000 5,000 3,000 '

CITY OF ALEXANDRIA



VIL25

— 2007-2 ANNUAL BUDGET
[ * Uthlities i
EPARTMENT: _ Eleetric Production ORGANIZATION: 227100
AFPFROPRIATION SUMMARY
DESCRIPTION CHANGE
SALARIES AND WAGHS Hied A T 40 Hid 134 '
FRIMGE BEMEFITR A B0 dﬁlﬂl} . .Ilﬂ._lh'i-l .].'.‘"-].“. -Il.'.l'l'l‘i
PERATIMOCONTRACTUAL 15,080,032 SREQ2034| 0007280 43000350 _:I_EJIII.'I'!.EI!I.'I 3, 207 150 20 6H%
COTHER L] 1] /] 11 L ] i 0
CAPITAL OUTLAY 2227 121917 6L #1770 86,000 16,000 W%
TOTAL AMPROPRIATIONS .'I!.!W'? TE !g!ﬁllﬁl fid i R3[| 44267 3RN| 37848 TE ¥ A80 026 13 Toreg
e ey =y —— — L
FI:IIEDNNE_L ROSTEHR
LTI ST T | —
JON ADGFTED FIMAL ADMIN
COnE TITLE ACTUAL ACTUAL BUBGET BUDGET APPFRVD || ADOPTED
ey — TH_J‘:IHT I'I'l'l'!."!""l'-'\'l'.ﬂ' e Yl e el L LAy
90100 | Selary - Superinionadond Diectric Proed 1 i i i 1 1
400300 | Salary - Eleotie Ml Genfl Spivar 1 I I | I 1
A0 | Salary - Plant Muinionanes Spresr 1 i i i i i
AP0360 | Ralary - Envisemenial Techinicia | 1 | I I i I
AU0GI8 | Salwy - Serotary 1 i i i i i
400701 | Salary - Blectnie Plant Shift Sprvar i i i i i il
490702 | Salary « Bidusinial Ulsgiric Tech 1 i [ i 1 i
ABHTO8 | Salnry - Indusirial Insirament Tech i i i i ] I
A90Tod | Ralary « Mabvewanoe Mechanio 11 i I 1 I | 1
ADHTO8 | Salwry - Ulectrie Mani Operator 11 | i 4 L 5 ]
400706 | Haliy - Makieiice Meehanie | Fi i 0 0 0 0
AGHTOT | Salary - Elgirg Mani Opsrator | 4 1 i i i I
ABHEI0 | Salary - Ceneial Maind Worker I i | I I I ‘
d90ET3 | Ralary « Trodes Worker I 1 I 1 i 1 4
Total Poslibans 2 bl 20 b1} 6 21 0,00%
=] = =
rea— = T ITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET

VIL26

(DIVISTON: “Tkilities 7 '
DEPARTMENT: _E_tli_:'l_r'lﬁ Prﬂuﬂ lom DHE#N!_E&TIDNI 227100
— ! RTMENTAL BUDGET
[éf_"lfﬂ ’-';m-mm.uq.l.,_ m’mm et SELFE Y e Im.'aﬁ"- 1
ACTUAL ACTUAL || ADOFTEDR FINAL THEFT J AN
cone_||_account 1 e e L ouwarr L aveoky L exquesr | arravn | soorten
Sulnrics:
450001 | Owvartime 0,278 102 481 [ELNI% 1ini3 149,013 | 52,003 132013
490101 | Salary - Superintendent Eleeirid Pred 44377 53,124 $5249 J549 Ah24n #6384 36,354
490301 | Salary = Eleciia Maiv Conrl Sprvse 40,447 45,174 46,051 A6, 0| A6 0 | 17,821 41911
490302 | Salary - Mant Mainienance Spryar 13 530 935] 31,094 | 7,08 31,821 A8 3457
490369 |  Salary - Enviromental Technigian | 2,436 20,807 10,930 19,250 26,891 27431 2743 |
ADDGIN | Salary - Secroiary 10343 3,420 24,574 24,574 2.3 25063 25 0d
ARGT01 | Salary « Electine Pl Shift S prvar 146,673 (LN 1 74,306 170,006 174,904 178,434 174,436
ARGT02 | Salwry - Indusitial Blesiric Toch 37 94 LR R T 38.2i8 33318 35213 13910 ERR L
AWITOR | Salary - bndusirial insirument Tech 24,290 12,713 34,023 M2 34032 14,502 34, 1oz
490704 | Salary - Malwendance Meohanie 11 I AfA M 464 17,023 37038 31015 38,684 I8, 684
AT | Salery - Bleciric Plant Operaior 1 137 60 li6, JR3 177,573 159372 162,743 | fefs 000 1, 00
AB0T0E | Balary « Malitesanoe Mechanio | 3,504 ] a ] i ] 0
AOTHT | Radary - Dleciric Mani Operator | 21,608 5,486 T1.821 25821 21,540 12403 Frtel r]
ARORIO | Sailary « Oeneral Maim Worker LT 17,258 18,674 IEA78 15,675 19,049 19,049
|I AS0HIT | Kulary - Trocos Worker 20,243 24,415 25,404 FARC 25404 13912 24012
Tl Suluries BT TR TihAID B A0 T 260 B45413 B2 238 Bi2. 324
Fringe
210200 | Pringe - Pension 170,157 200,023 156,470 246470 238 A00 43,07 243,176
S10202 | Fringe « Hosplial T4.549 113,294 144,143 144,143 138,369 138, 360 143,533
BI0208 | Pringe - Medicore Insurance Tax 4,933 5034 1.950 T T.h3N TR THiY
SI0207 | Pringe = Life lisuibioe LEE EaL LA #40 B4 #40 #40
10208 | Fringe- FICA Tax Hotirement L] 1] 0 ¥ 0 0 i}
Tatul Fringe 250,683 330,04 409, 803 ELLER AR 52T 260, 190 BLE L |
Operating snid Contraciaal:
S200108 | Contridd Likes 2.971 3033 10,000 i, G 10,3 0,00 10,00
|| 320204 | Uniforms 5,400 LTt 3 500 1,300 5,500 5,500 3. A0
20500 | Cpevnting Supplias 13,031 97.58) 17,300 17,5040 17,504 17,504 17,500
520401 | Chpernting - Janiiorinl 4,374 140G 2,50k 2.500 2500 1,504 3,500
A20400 | Operating = Chemioals 11,5894 B2 1300, 0 | 30, e 130,004 118,000 | 14,000
520303 | Operating - CGuaes i3.2il jid03d 13,00 13,0630 1.3, 06K 24,00 28 000
30804 | dmall Tools 2.533 134 4,500 4,300 A,800 4,500 4,500
31000 | Professione Foes & Sorvices i A 4,430 3,004 5,000 3,000 4,000 4,0
531218 | Voo, Licenses & Permilts L1 1,741 A0, CiEp s, 3 4, (K0 4,000 4,000
£11101 | Vehicle Cosis = Ons & Ol 1,383 4,043 3450 3450 1A% AR 1aA%0
31304 | Vehicle Coata - 1t & M 2930 1404 A, [ 4 a6 4, {30 A Bl 4,008
11410 | Telephane 14,010 12,00 13,500 13,500 13,500 | 3,300 13,300
JI 231300]  Prniing 713 233 o 400 400 11 S
31700 | Unilies +.5824 4,908 5,000 3,004 5,000 5,004 .00
543003 | Dues & Subscripiion 3,118 3,106 4,000 A,k 4 i ARG LRCLH
SA%003 | Tiavel & Tridning 8,571 2.450 1A 161,80 10 A0 10,404 10,400
F500001 | Purchnaes-Tirest nergy Cosis 29005684 41204513 20800000 I2A00000| 24,000,000 I6.0000060) 36,000,060
4002 | Purchides-Othet Enefjy Cosls QARR0AR | JO2)T. 58K B0, 000 2,400,000 1, (00, 004 0. (0D, DI 000,000
$54006 |  Purchuses-Plant Puel 0 o 610,000 6, 000 G000, 00 B0, (00 606, 000
B04101 | Muintenanes Bldg & Pacllivie 25.500 16,563 20,0040 20,000 20,004 20,000 20,000
BOSNOZ | Mninananes Pl A6, K52 249,023 JA0CHHD 350,000 JE0.000 J 3000 180,600
BOSI06 | Mainienanee Equipment m 1,398 1,400 2,500 2,300 & 500 1,300
" Totul Operating and Contraciual 35,050,132 SAN92924| 20007350( 43,009.350) 36207330 16200330| 36207350
— J@= = — | ——4"

CITY OF ALEXANDRIA
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2007-2008 AN

I'.luu‘le Froduciion

UAL BUDGET VIL27
|ﬂI.G!:HIMTIﬂH:, ,;;g;nn “

o UTILITY FURD
e DEPARTMENTAL DUDGET
" 30043008 || 0083004 s 2472008

ACTIAL ACTUAL M'i; FTED NA DEFT ADMIN |
COBE ACCOUNT TITLE EXF EXP BUBGET | BUBGET | meQuest || areuve || Aporren
Ciplial Dnlay]
07408 | Dwilding Improvemenia 2 Rt 12,028 3.0 3T [1] 0 i
ToTs00D ) Vehicles i 19901 1] i 3,000 21,000 21,00
THIR00 | Mashinery & Fouipmen 15,781 K7.453 1] LH 33,000 33,000 33,000
FOTTO0 | OMee Fumiliie & Fistires 1,502 25815 ] a i i 0
TOITOR | Coamputer Sofiwan 0144 L] 30,000 LT 30,006 RILLLLY 30,0
Total Caplial Ouilay 39,337 131,017 a1, 770 &1, 710 03 00 i, (W00 B Op
TOTAL DEFARTMENT 13007973 06100 | 3 A IHY | dd 24TIEI ] DT SDD040) 37845871 37,550,026

CITY OF ALEXANDRIA



e e s = _ 2007-2008, ANNI.IJLL BUDGYT- _VI1.2§
DIYISION: Litilivies I.FHUI -ﬂll
DEPARTMENT;  Elestric Distribution_ ||orGANIZATION; 227200

= = . GOAL MISSION STATEMENT _

F— — e e = ——Ty

To provide auality electrie service 1o residential, commercial and induitrinl customers by malmaining high siandards of workman-
ship. efficiency and relinbility.

e — FUNCTION DESCRIFTION e N
Constructlon of new ndditlons and extenslons to the Cliv's electricnl distribution svstem as growth reauires. Maintain existing
electrie diswibution svaiem by checking equlpment, performing preventive mialntenance and reconducioring outdated circuits ns
loads and schedules allow, Respond to emerzency eall 24 hours o dav, 7 davs o week. Malntnin street lighting and rental lighis.
Provide lemporary electric service for special evemis, Maintain and store proper documeniation of all electric meters, breakers,

relavs, transformers and cauipment in the svetem, Test. record and remove all PCB comaminated wransformers in svatem, Relamp
and mainiain sports lighting ot all Ball Parks in the City, Assist all other departmoni: as reauirad,

= LI _DEMAND PERFORMANCE INDICATORS T
== _[?fff_l‘_lptiun | 2005-2006 Actual _Ef!t‘*_’!!?_.ﬁ_“_‘?!"!“! ;ﬁﬂf-tlﬂlﬂ Projected
Dhigtribution Substations 17 17 I8

Substation Transformers (IMVA) 17 17 i7

Distribution Lines (miles) 154 165 174
Trinsmiasion Lines (miles) 17 17 i7

Electric Meters 25,100 31,000 51,000

Electrie Customers 27,000 27,000 27,000

Stroet Livhiz 19,200 19,360 19,500 I
Waork Orders Combleted 120 760 800

Peak Load iRMW1 181 182 194

CITY OF ALEXANDRIA e ———— e



___2007-2008 ANNUAL BUDGET — =k
SION! Utilities FUND: 401
DEPARTMENT: Electric Disiribution —— TICHN: 117200
= h FI‘II:HI'II.MTIDN SUMMARY
a 2R JRTT
AFOFTED FiNalL: ;
DESCRIFTION e 1] 1|y i
SALARIES AMD WAGES | 383,093 1,805 300 14391, 190 1 M35 450 1,920,654 1925, 166 1.56%
FRINGE BENEFITS SS1,810)  TA2857)  REOABA|  BEOASA|  RISSED|  m40518|  -6.06%
OFERATIMOCONTRACTUAL 1.135.333 14321 568 1450492 1 felifi 492 1.492,734 1,903,725 2 H4%
OTHER of o 0 0 0 0 0,00%
CAPITAL OUTLAY TILAM|  RROSS3| 1,120,008 | 1 S6RARR|  1A4%0080| 1617300|  2nain
TOTAL APFROPRIATIONS A (5 GTh o Ji0 8T 53061 SO0 6 i R4, 700 ﬁ-ﬁ‘ﬁ
— e 1
— PERSONNEL ROSTER =
0 JO00A TR T i
JOR ATHIFTED ADMIN
CONE LLLLE . _ACTUAL || ACTUAL B DG ET W oass 8
o - | =] 'y g P
AG0I0T | Salary « Superimenden I | I | 1 i . 0
AHI202 | Salury - Assi Superintendeni 1 I I i I I 0. (e
A3 | Saliry « Professkonal Engineer I i I 1 I i . 0%
AB30A | Salary - Bleciric Coneral Superyiss i i I [ i i (.04
ABOI04 | Salary - Elegtiie Syateri Tedkinkian I 1 I 1 | i i, (%
AR | Salary - Crew Laader 4 4 4 q i i 0.0
JHONIG | Salary - Enggineeting Teeh 1 I I I 1 I I i, (1%
AD0YS5 | Splary - Sanior Eloecirigal Inspocion {1 1] 1] L] ] [ 0.00%
490358 | Salary - Clecirieal lnspecton | | I | 1 1 ,(10%,
AD0359 | Snlary - Assi Blecivigal lispacior I 1 1 i 1 Ll 0.00%,
490367 | Salary - SCADA Operator i L] L] i 4 4 0,00%
A00618 | Silary - Secretary [ I 1 i i i 0,005
490626 | Salary - Cloreial Specindisl i I i I i | 0,00
A00T0R | Saliry - Eleetiic Subalation Spivi [ | [ 1 I i 0, Ok
400712 | Salary - Senkor Dlecinic Ling Worker L] K & ] ] 9 0.00%
490713 | Salory - Eleetric Service Weorker F | F ] i F] F E 0007
AD0TIS | Saliwy - Eleotric Mater Toohniclan 2 3 ] 1 2 2 i, D
490716 | Salory - Pode Comtruziion Worker F | F | | 1 Fi z 0.0
ABOTIR | Salary « Ebgorrio Line Worker -] ] ] ) i 4 0.0
AWHTEA | Halwry - lecio Subsiniion Tech i1 i i I I I I 0. e
40769 | Salary - Eleoie Subsation Tech | 1 2 2 2 2 2 i (W
AUDEZ0 | Salary - Cleneral Maint Worker . | 3 3 L} i | L
|| 400822|  Saary - Trades Wokes 2 2 2 2 3 2 0.00%
Totl Positions d4h A A 4 4 B i (i
— .—'-I—HI-I-I—I—I-I— __l e —————— s ]
D e——— T el k

~ CITY OF ALEXANDRIA




[T
l';llulrlnsu Digiribuiion

DEPARTMENT: IITEP'IL
= HE.“R@!‘T"ET&L 14 1e] 1
| Bde2003 1| 2008-2004 TR 2HIT
ACTUAL | AUTUAL DOFTED || FINAL
COnE ACCTUNT TITLE EXP EXP RUMGET LDGET
e . - LIS kil L
Sulmrics:
AS0001 | Cwenime 200,752 127044 194,376 210,374 104,376 108, 2ed 1 Do
490103 | Solary - Superintendon Bl Bl 52180 §4 268 §d 268 54 208 5530 i
A00202 | Salary - Ass Superiniendin 9,117 24,923 44,930 A0020 a0 i 0,018 50,014
AU0219 | Salary - Profossionnl Engineor Ak 3T 83,124 1% 249 55,240 53249 36354 56 354
40303 | Salary « Blectiie Geneial Supery isog % 200 54,063 36,224 #6324 #0224 47,340 87,348
AGDI04 | Salary - Uleciric Sysiem Technigian 43 K40 47, Sips 40 A0 A i (o Al 40 50,304 3035
A003 06|  Salary - Dogineeniig Tech [1 13912 13,058 17.948 27,5040 JHuhH 20,347 20,547
490355 | Salary = Seniop [ecincal Ingpector ii ] i 1 0 1T
496330 | Salary - Crew Leader 159,13 177,542 184 Aid§ 184, 613 1R 6 3 148,304 188,330
4900358 | Salary « Bleomrical Inspeoion il s 41,274 43R4 PR R 42814 43,610 43,670
490039 | Salary - Axxi Hiecinical Inapecion 2E853 1321 dd alo A0 MHalo 1502 i
400367 | Halary « SCADA Opaialod 115620 13 .00 141,273 137,473 141,273 144,000 144,069
AD0GIR | Salary - Socrciary 9,128 #1037 31,143 233,743 11,753 24 338 24,318
dienlka | Saliry < Clercial 5Speolalis I 7 kG 7.5 21,088 17 1ER 20277 20,683 20,681
ABOTONR | Salary - Plogtric Subsistion Sprver 7 3k 408 g A6 10406 i 573 43 872 43,472
AHITI2 | Salary < Senior Eleetrie Line Worker Jid Zid 330674 6 031 Ik 04 RIS 3172348 A3 A1
AMTID | Salwry - Fleotrle Service Worker 43,024 B2 3% #7.HE1 #T BRI T3 LA B EER T B
AHITIS | Salery - Blectric Meter Technician 85,474 il 071 i K37 il K37 B 27 1 i, 194
AB716 | Salary « Pole Constriction Worker 53,003 & 1,0036 i, 277 G, 277 64,277 63,562 43,562
AROTIR | Salury - Piecine Line Worker 72,063 95 K07 142,926 |3 i [ELLLILY 142 KN 113,750
A0076 | Silary « Fleowi Substanon Tegh 1) 26474 i 1,78 i, 004 0498 31,104 108
AGNTEE | Halary - Hlecine Subsintion Tech | 4% 142 43,630 7422 43,122 Sh A3 759 17,450
JR0RI0 | Salary « Oeperal Midin Woikes 47014 2,193 44,442 48442 5,442 5,552 56,552
A90822 | Salary - Troddos Warker 37 AEA 14,379 dad B2 LT dd i3 45,503 43,303
Tiatal Salaries 1,593 (93 I, R0O8 30 1,821,190 1,829 490 | REZ 000 1,920,639 125106
Vringe:
10300 | Fringe - Peaaion AK0.939 491304 i61, 300 a5l 300 830,507 fd ) 628 §i3 869
510303 | Tringe - Hospiial a4l 27562 305,234 05304 270,432 70,8322 3421
510206 |  Fringe - Medioam lnsurnce Tix 13459 1 iaa 30,008 20,908 0,788 21200 21 2y
210307 | Vringe - Life Insurance 1,130 | 8 1,932 1532 152 [k 1912
Total Fringa 481,510 133 357 BRD k4 HEG AR 814,539 B35.383 BAR SR
Operating and Contractusl;
20008 | Contrmct Labor LR Td 0% 1] RLRC L 0 L
430204 | Uniforms R K00 0,000 0, (R 9,000 0,040 .00
220000 | Oifice i 483 16 i, 0 ERL L 4. 00K #,{H0 8, {30
30800 | Operating Supplies 288K LM 2 2,404 26,500 26,500 2,500 26, 500
330504 | Small Tools 0,00 10,567 11, D 11040 I 100 IR 11,00
SN0 Profevilonal Fees aid Servioes 1 AR 1.0 a fi f ] ]
3005 Treg Trimming I i 12,794 o | i, (4 il |, 1, (MR o | £ 00030 416,000
551300 Vehbcle Cioals « Oid & Dil 6. 282 W22 0,728 90,724 10,734 10,728 70,725
311304 | Vehigle Conin - £ & M 43 080 ¥ 482 ild (kD0 19,004 dd () 44,000 44,000
10400 | Telephon: 25150 35174 28300 2K, 300 Ih, 500 26,500 28, 500
S1U5040 ) Pwinting 1,04% (1] 3,000 3, 0H LELEI 5,400 500
30700 | Unileesea 13300 125444 118,000 2IR000 11,300 11, 000 218,000
SIVH0D ) Rem i} 10,994 i} 1] i 0 0
A40003 | Duen & Subscriplioni 1,03% L L] Ly i 400 Bk L
543003 | Travel & Training 19,731 4,543 24,000 25, il 25,000 15,000 33,000
14007 | Lamp Bewewnls 10,326 19.81K 27167 37,167 7167 A, 0 RLACE
T CIY OF ALEXARDRIA




20072008 ANNUAL BUDGET bt

[ DIVISION: Utliltles— : L]}
DEPFARTMERNT!: Eleetrie Distribatlon WAHIMEI!RN! IE'J'}_W
e e T W e B e, PR YTV TR TP T T VT Wl B u .
TG BUDGET
0% - 2k 262007 - IR =
ACTUAL " ACTUAL || | FiINAL BEFT EFET
| ACCOUNT TITLE EXP EXP || BUDGET || BUDGET || REQUI L ARDIFTED ’
I. T i I | (s
Operating & Contractual (Cont'dy:
608101 | Maintenance Bldg & Facilities 16,498 2481 20,040 0,000 20,000 45,0600 45,000
AO5I06|  Malnenancs Fguipmant 17,683 i 624 B, e i, D00 B, 000 &0,000 B, 000
f0211%|  Mainienanée Lings & Males 248,058 288,083 455,000 483,000 A4, 000 443,000 A58 00
608115  Maimenanoe Mewrs 1,361 1AM 1,500 i, 300 1,500 1,500 1,500
AR 18] Maintenance Subsistions a4 B2 56,543 O, (R0 B, 000 000 90,000 i, B
BO812%| PO Disposal Testng §.24H I EAEL] 21,500 21,560 I, 50 11,500 11,300
Total Operating and Contrscinil 11335235 1AZ1 300 1481 493 4 i p06492) 14581402 I 492,725 1,592,723
Capltal Outlay!
TOTION [ Adeuisitions 3473 300 | 5,000 | 5, (b | 5. 0060 | 3,004 I, 762
FoTI00 |  Meten 331,39 I ATT | 3, 0 1 i G 1106, Oy 1 €13, (e FEEH, DR
TO7339 | Chnisimas Lighting 1] i 1] 0 L] 0 il
ToFdel | Sircel Lights 133,077 03.547 1 ML 0CK) 130, (30 1k, Cild 1600, (30 1t (D
TOT363 | Eleawl Trnsfommar 162,813 2h6, 468 300,000 350,000 G0, 000 373000 375,000
TOT400 | Fleciric Sysioma Additions 125,813 WT RIS 1 Bk DD 333,000 LR 250,600 206,110
TOTA0S | Bullding linprovemeins i 1900 20,40 20,000 148, {30 135,000 125,000
T4 | Vehiclen 160, Tkl 00,736 | 84,040 A1 5493 420,000 000 qied, 100
Tirtai | Machinery & Eguipment RICER B ] AR.284 1e 1,100 T, 100 156,250 49,350 40350
TOTI00 | CHfioe Fumiture and isturos 1,750 7,360 3,160 4,934 5,700 5,700 £,700
T2 Compiter Sollvwaie 16473 1Al BES NL 41,448 36 340 15,004 |5, 0
" Toinl Coplinl Cuiiliy 171,137 HEDLA5D 1,125,004 LR 3 568,200 1,450,050 1,617.380
TUOTAL DEPARTMENT i (0075 il B3R.OTH L3e) 2610 FEOA 6,727,317 A, 600,10 5,084,700

— Y OF ALEXANDRIA s ).



. . o __2007-2008 ANNUAL BUDGET _ VIL3Z
DIVISION: Utilities FUND: 10l [
DEPARTMENT:  Waler ORGANIZATION: 237501

— SOAL MISSION STATEMENT, i

To produce water that is good, pure, wholesome and in auantity suitable for drinking, domestic and culinary purposes, 11 also
provides water for fire protection and delivers the water by pump stations and water mains to our customers.

FUNCTION DESCRIPTION

The Water Depanment monltors, inspects, repnirs and malniaing 33 waier wells, 40, 100 waier meiers, 300 miles, over 2,834 fire
hvdrants, 7 puimp stations, 10 water reservolra and delivers an avemee of 25 million gallons of water o s customers ench day,
In performing this tnsk, spprogimately 20 corrective work orders are completed epeh day,

i DBEMAND PERFORMANCE INDICATORS ==
Deseription | 2008-2006 Actual | 2006-2007 Estimated | 2007-2008 Projected
Total Water Customers 22,000 21,500 22,500
| Average Dallv Water Conaumntion 20,000,000 20,504,000 20,500,000
["u'r"urk Ohder 13,306 14,367 14,367

TTCITY OF ALEXANDRIA



VIL33

2007-2008 ANNUAL BUDGET
100N, Utilities . I 401
Water Disiribution ORGANIZATION; 137501
APPROPRIATION SUMMARY
FICITS (L) UL T 8- JURYY PR ]
ACTUAL ACTUAL AIFTED FINAL ALMIN FERCENT
DESCRIFTION Il rxr | x|l mungry .[_.avm.r_l ABOPTED || CHANGE
SALARIES AND WAGES __ bana0T 10,949 | $63.073)  B4.273 §73.298 473,298 1L18%
FRIMEE BENEFITS 210 69% 31263 420 028 429938 445 453 451,093 161%
OPIRATINGCONTRATTUAL 289,730 LR L 17.200 412300 344,200 13200 H.13%
u.rHu e -I-!ul" _—— - .HE 1 1] I-u- T | L R L] Y I — P.m
CAPITAL OUTLAY 113,632 133 349 200,000 368,930 25,04 24,004 <2 %y
TOTAL APPROPRIATIOMNS it 00| 1 634,753 1.9 012,321 J 257,03 1,962 685
o — PERSOMNEL ROSTER
IR TR 2N 0k - 1007
JO AHIFTED FiNAL AlNIN
o | E' ———————— | T&'.':':_ ﬁ*h[rﬂan*wlcli]rlﬁm Inﬂ. m Arl.l"
AG0I03 | Balary - Suporingndon 1 | 1 1 | I
400304 | Salary - Asdl Superintenden i i i i i i
AB03 IR | Balary « Mty Teghnioian 3 1 b ] b 3
490330 | Solary - Crow Londer i L L 3 . L
490342 | Ralary « Constoion nepeoiog 0 L] | I I I
490073 | Salary - Supervisor 1 i I | 1 i
A0 8 | Ralary « Segietary i i Fi 2 1 b
A0TER | Halary - Pipe Layer 4 4 4 4 4 4
400718 | Saliry « Equigiveil Opervor 11 i I I I I |
A90TAT | Salary - Paiter 1 I I I I 1
AROR20 | Salary - Ceneral Mainl Worker 7 7 7 7 7 7
A90RIT | Sabwy - Trades Workir ? 2 2 ! 2 |
Total Poshiians 4 M by P 2 1 0,00%
fr— = = g e — “

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET VIL34
] o “Utilities o FUND: 401
DEPARTMENT: Wiiter THitribution |[umﬁm;%xmﬁ, 23750

DEFARTMENTAL DNUDGET
e ——— i, L i
T ST
ACTUAL ACTUAL || A Al BEFL ADMIN
CODE ACCOUNT TITLE S S EXP UDGET || BUDBGET || WEQUEST | APFRVD |
- I ] P L ] T T S [ T l
Baliries)
430000 | Owertime 17 RE3 A3, 500 19032 31,083 19,032 19l 19411
400103 | Salary = Supediniendenl AH,600 34,683 a8 640 A9 640 47,731 A8, 686 AR Gl
G004 | Salwry - Assi Superinicndeni 4, 139 26,501 din 193 20,392 46,302 47,320 47,320
4U031K | Saliry = Meter Teohibeian TO627 0007 i (28 B3.A428 0,063 91,863 91,861
400330 | Sulary « Crew Losder 67,433 i, R0 197,503 197,303 197,303 201452 201,452 ,
A0 | Balary - Conatructicn [napecios i i 3i.E21 17,821 31,821 12,457 32457
430371 | Salary = Supsrvisor 32013% 36 608 18,069 RERULY 18,064 A0 IR0
490618 | Salury - Seeretury a3 461 30,693 1,760 52708 53,854 $4.931 54,031
d#73Y | Salary « Fipe Layer 101K pLE L 102, 842 T4 443 G850 10,4 7H 100,478
AHITIE | Salary - Hoguipmeni Operaior 111 2,006 32131 33407 na 13437 M, 106 14,106
T4 | Balary = Palwter 13,0 6,504 3510 17519 17510 L AR] 2,03
AGONI0 | Salary - Ceneral Mol Worker By, 50T 05,401 132,044 118194 1340, 010k 132,607 132 607
Il 400832 | Salary = Trades Worker 21,042 I8, 760 43,68 39,764 42,180 43,024 41,024
Talal Salarics 38,507 TI0.849 HA1 073 /04,273 H36,174 73,294 #73.294
Fringe:
S10201 | Fringe - Pensian 154,314 190,704 256,161 250,161 21441 246,270 246,270
$10202 | Vringe - Hospital £8,753 Hog79 162,233 13212 LT HHE 187 HEH 193,528
L10206 | Pringe - Medicare lnsuranee Tax 4,703 B 362 10,317 1317 B.47h 10.077 10,077
210207 | Pringe - Life Insurance a7 ury 1218 1,218 i,2id i.218 I.218
Twial Fringe 219697 31263 479N 439028 440,423 445 4353
( Operating sud Contraciunl:
520008 | Contraet Labo MTa3 i4.751 LX) 3, 0HHD 5.0 5.00d0
S203064 | Linifonma 003 6,705 T 100 T.1H 7,108 EALL
20400 | Oilies Nk o Wi & 500 5500 550 5.500
SI0800 |  Operating Supplies 2,827 0,781 10,063 1, 03 10k, i 11, {40
520501 | Operaling - Janitorinl 33 L] 1. I, (0 1, [} 1,0
30807 |  Operling - Sand & Gravol 2513 | b2 5 (KD 5,000 A0 4,000
F0510|  Oporajing - "mnt 3,993 5AT9 B0 i, 00 i, (R0 8,00
30814 | Sinll Tools 4341 4.K41 #, (k0 8,000 L0000 LR
331215 Foew, Licenses & Permils 14,134 16271 14,00 27,000 15,000 18,000k
331300 | Vehicle Costs - Gas & G AR 360 6784 55,200 18,200 35,200 70,200
|| 531304 Vahicl Comin - B & b 35,047 40 308 31000 11,000 31,000 31 (e
11450 Telephone .98 K780 12,000 12, HHD 1 2, (KD 13,040
231500 | Priming 6,080 1, THD i, 500 i, S0 i, 8K s, S0
43002 | Duck & Subhcrijplitie 2.H0 1% 4,000 4,000 4,000 o {0
543003 | Travel & Training 60K 6412 10,00 10,000 10,00 12,000
G106 | Maintenance Equipmeni 6,493 10730 [URaL 10, (00 10, 530 10,00
BOAI10 | Malfieiiice G 430 i 00 500 S0t Ao
AO5115|  Maimenance Moo & 543 il 995 S Dp 74,0080 LUV S0, 00y
ad117 | Malnlenaiee Makia amn 114,432 LR L 1E A A0, 400 0,400
Tortal Oiperating aind Corteaetiil 80,740 17103 137200 412,300 127,200 354,200
L -

Ee=ate CITY OF ALEXANDRIA =



2007-2008 ANNUAL BUDGET _

“DEFARTn-Iluml Utilitles

Water Disivibution

e —

TOTA00
7401
TOT408
TOTI00
F0Ta00
TOTTO0
F0TT02

Caplial Duilay:

Bielets

Wister Syelom Additiong
Buitliding lnprevements
Wiliioles

Winchinery & Equipment
OMee Furmiting & Fixiums
Compuier Salivware

Tainl Caplinl Ouilny
TOTAL DEFARTMENT

VIL3S

I mﬁﬂlzﬁﬂﬂﬂi_ .g?."ﬂ.- :]\

#7311 0T 69,070 120,000 135,040 120,000 130,000

w44 643 0,000 74,000 50,000 60,000 i, (e}

] 2,800 2,800 .E00 0 .00 2,400

0 H3,636 136,300 136,300 27924 27,024 N

21 408 38332 24,430 2d A3 470 9,370 9370

2.408 1961 3,700 1,700 4,000 4,006 s, 01

i,261 0 1,500 3,500 ] ] i

113,643 333 340 200,600 BT R 294, Tad B4 0G4 284,054
IIIIIIHIIII-IIIIH

1,241t 1,634,753 1,340,200 2012311 1.518,59 1,957,045 |, Bo2,685

T TTTTTTULITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET VIL36

SI0M Unilinies | I
DEPARTMENT; Water Production NIZATION: 337502 "
APPROPRIATION SUMMARY
] 20142008 o0
ACTIIAL ADMIN FERCENT
m._\'l:n _*_MI‘II CIAMNGE
SALARIES AND WAGES ___988M 402,026 426,338 122,008 435,842 435,842 1.23%
PRINGE BEMEFITS i18,128 106,406 231 440 133 Al 219,043 137 657 o1 37|
DPERATINOCONTRATTUAL LG9 L7887 Li60goo|  14w0000]  1A467.730] 1467730 16, 53%
OTHER 0 | 0 il i il 0, 00%
CAFITAL DUTLAY 118R8 21,794 A, 500 i, 80 114,940 | bl 2k 137.01%
TOTAL APFROPRIATIONS |86 086]  2368007|  IASRATH  ZUKVOTK|  220RAR4| 2341108 0. 461%
—— = —
. T - FILWHFLWEEINhEﬂL-EmH ST I T LL
-!Iilﬂl-jl-ln“;l-l —ll TS mmjrm RN N LR MIw b |
JOR ATETED " FINAL ADMIN FERCENT
| CODnE O TImE || ACTUAL || ACTUAL || BUDGET || BUBGET || APPRVD || ADOPTED || CHANGE
- .h.ﬂl_ i I [ | o e n ke 2o .Iﬂﬂ u-‘-l u“:‘*”
490030 | Salary - Ciow Losider 1 i I I 1 i 0P
400167 |  Snlnry - SCADA Operotor 5 5 ] 1 i i 0008
490373 | Saliry » Supirvisor 1 i I i i i i 0t
400706 | Salory - Mointenanee Mechaniz | [ 1 I I i 0] «100.00%
A90723 | Saliiy = Syaiems Technigian ] 1] I i i i i, (R
ASETIN | Sabry - Uguipmeni Operator 11 i i 2 2 3 | 0.0
490742 | Salmy = Painter I 1 I 1 i i 0,01
ABDEZD | Sabury - Genaral Muain Worker 3 i i i i i 1,0
AD0E23 | Salary - Triues Worker i [ I 1 I 1 {1, 00%,
|| Tatal Positions i i i i T I umu
—

e T i R g e B
CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET VIL37

rmm; T Uinidhes ' I i
DEFPARTMENT: Water Producticn DREAN II..»\TIGN | ‘?H’rﬂl
DEFARTMENTAL BUDMIET o
R I :mlm
EFT ADMIN il
COnE ACCOUNT TITLE HEQUEST AFPFHRYD ATHPFTED
e T - TR e S s Sg— |._ = X
Suluries)
A0 | Owvemime 28,261 il 539 13256 37256 23,250 232,10 12,701
AR | Salary « Crew Losier 603 35,054 X b5 Jie A0 A M .83 37,188
420367 | Salary « SCADA Operilo 116,122 il g Pde, 535 146,515 146,535 177,579 177,579
490373 | Salary - Suporvisor 33,39 JT.A%0 A I ADH T8 A 40,194 Ak, 194
AR0T06E | Salary - Maintcnnee Mechanic | 13,534 24,872 25758 25748 FLELY ] il il
480723 | Balary « Sysems Teahnigian 0 1] JA6T] 13371 MATI 13,004 R
ARTIR | Salary - Dopubpment Operaior 11 21,881 26,189 11,967 41,967 51,6 §2. 10 §2. 140
AS0TaY | Salary « Paiiler 4,719 26,423 12,7141 23,753 22,753 .28 24,278
AROK20 | Salary - Ceneral Maint Worker 24NN 41,921 IHATE 1EaTa 1,01 IBA%1 1K453
AQ0E22 | Ralary - Trades Worker 21,512 26,399 6 861 26,461 26,8461 17,398 17398
Totul Halirics 20 8 402,026 426 308 423018 428 493 ERLN T A35 B2
Frimge:
10300 | Fringe - Persion 75,109 110,940 126,506 126,336 119988 123.90% 122,909
10202 | Fringe - Hospiial LR ]| 79,833 00,522 01,522 0,522 00,522 93,136
10206 | Fringe - Medioare lnsuiiinee Tax 1447 5191 5.7 3.7 1781 5924 2924
10207 | Prnge - Life Inwurance ELY §32 L1 iki i} $Hi !IE.I
] Tuial Fringe 115,128 wmm 333,440 440 JjE k70 J)10.04)3 :u.m“
Oy ting anid Contrieiul
420108 | Contract Labar ] il ] 0 1] i 0
520400 | Oilioe ] L ] i i i} il
A20300 | Operaimg Supplics & 276 i, ikl 5,0 5, ) 3 0Kl 5, (4H) 3, (WD
30303 | Operathing Cliemioals 6l B6T 67,048 3,000 TA.(4M) 75,000 73,000 74,000
520%14 | Small Tosala i 3671 3,000 3, (e 3,044 3,000 3,000
830700 | Uhibives 27,106 152,634 234,000 1, 1l T LRRRH 1,104,000 1,134,000
@03101 | Maintenance [dg & Vacilitics 1,986 1563 2,00 2 (H¥0) 2 (Hk0 2,000 2, (00
B08106 | Malienance « guipinei i d6d 5,943 1.000 ALY 70400 B30 8730
G300 | Mabni Cirosmnds & Maght of Way o THR 9781 1, Oy 110, (e 1, (1 10,10 110, 0
BO8118|  Mabilenanoe Meteis 999 Wb 1004 1.000 1 R 1000 1000
GOS11T|  Malmienanee Molns 3 A7 T4 7,300 ¥ 500 TA00 7,300 T 300
08119 Maknterinee Reservalm T.h5H ] 800 000 4,160 B.000 000
GOSI21|  Makiiennioe Wells 176530 240, K49 193,304 192,300 192,500 192806 192,400
03123 | Maknienance Pump Siatkens 14,961 1 622 15,040 15,000 15,000 21,000 1,004
NPT EIEETEN Y TINEETTEEIEETETTRY FEFTERTTITETTITET] FrITerTrTeTeYY Y T YT
bl Dyparating and Contracius LG99 LFAREIT)  LDG0000|  1490000| 1160000 | 467750 447,750
Caplual Duitlay!
07300 | Melers |. 903 1,987 2,(HH) 2.000 12,000 13,004 12.004)
TOHTAGS | Bl g mgsrovamants i} u 20,000 20,000 20,000 20,004 20,000
FO7R00 | Vehichn ] 1] 14, 00} il (M 23949 21,949 13,949
MWIG00 | Machinery & Equipmam 10,414 114 1,800 1,800 £0,000 S, O 4,000
| 407700| ©Mce Pumitare & Pstures L6 16,996 o 0 0 o 0
07702 | Computer Softwane i i i 0 i i i
Total Crgrbuial Ouitiay 11.R83 11,7948 AR, 300 A4, 500 14,949 114,40 114,540
TOTAL DEPARTMENT | Gl D86 1.368.137 1, H3R27H PALER | 1917221 2230484 2.341,198
K] E
T — e T R [ Ly, S S S —

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET VIL38

(DIVISION: o Uilitles FUND: 401 )
DEPARTMENT! ===em = e ORGANIZATION 247800

GOAL MISSION STATEMENT

i =y ' S —— W E—

The goal and mission of the City of Alexandrin, Gas Depariment 15 o continue to provide quality serviee 1o all of our residential,
indusirial, and commercial cusiomers in o safe and efficlent manner. While ai the same time striving to meet all regulations and
mandntes regulred to antiafy the Stnte ond Federal Offices of Pipeline Safety.

The coordinating of all utility activities between enzineerine lirms, construction contractors, and the City of Alexandrin, Gas
Department is mandatory,

The Clty of Alexandrin, Goas Department inspects all new eas main lines lnid by gas contractors and all work performed by gas
contracton on privite property, both inslde and outside the cliv limits, to Insure thot the zas lines installed ond the work performed
ofi privile propery is In aceordance with our codes and speciflcations 1o guaranies o safe operating natural gos sysiem.,

— JUNCTION DESCRIEVION _ . e

“111.; Ciy of Alexandela, Gas Distelbution Depanment provides natursl gas to approximately 20,000 customers for residential,
industrial, and commercial use, We maintain approximately 550 miles of main line and approximately 20,000 service lines that
range in size from 172" 10 12" pipe.

Matural gas service 15 provided 1o these gustomaers from 32 reegulator station, one {1} booster station, and one (1) meter/reeulator
ginthon 6t the Clty of Alexandrin, .G, Hunter Power Plant. The natural gas o supply our customers is purchased from four {4}
uati stations, Natural gai for the Ciry of Alexandria, D.G, Hunter Power Plant |s purchased from one (1) gate statlon. The
department also maintaing and services three (37 bulk odorization ank stations ns well as three (3 odorant injectors,

To asslst In [nsuring the proper and safe aperation of our natural 2as system. the City of Alexandria, Oas Departmant utilitizes an
ip-lo-diate SCADA Svatem monitored 24 hours 6 div/ 365 davs i vedr.

= DENAND FERFORMANCE INDICATORS _‘”

e—————— - =y PR . fcam mnanams 1

Deseription 20052006 Actunl | 2006-2007 Estimated | 2007-2008 Projected
I

Customors

iresidential. industrinl. & commercial) 19,750 20,000 20,250

Waork Orders b, 750 7,000 1.230

Cias Inspections 1,000 1,000 1,000

Meters & Taps Insialled A S 250

Meters Changed Out 400 400 400

Leaks Detected aAa0 ENH 350

- . T —— ——r—— ||

TCITY OF ALEXANDRIA
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* Utllithes

G DHatribution
_ — __ — -ﬂﬂ%ﬁ;ﬁ%ﬂﬂm& Ry
004-2004 T2 22007
ACTUAL || AL || AporTen FINAL ADBIN
| DERCHIFTION EXP EXP nimMIET IUWET P‘F!W ADOIFTED i CHANIE
|
SALARIES AND WAGES 1203400  1,299.901| 1,431,590 1335690| | 40B96E| 1 AL0386|  -1.58%
RIMCE DENEITTS 438,431 pLUMER) 704,584 Tid, 44 £76, 260 B4, 0 <i.01%
OPERATINGICONTRACTUAL 12| tesiisez|  saseioo|  savero| ision|  waesiool oo
OTHIR i ] i i 1] i} . i
CAMTAL OUTLAY 148,364 152,61 M, 000 Ji 00 281,50 200,930 27 1%
TOTAL APPROPRIATIONS _13_.:51.m 18,846, 187 (09203%4 | (GBRI4334) 10761 3T8] 10770 0432 =| A%
|
'K
= === - — 3
Jidi ALMIN PERCENT
CODE || TITLE ) ACTUAL BUBGET || BUDGET || APPRVE || ABOPTED || CHANGE
L L S |
AR0 0 | Salary - Sugeorinlendeni i I i i I 1
AB0308 | Salary - Cas Clanarsl Suparvisaer 1 | I [ 1 1
40031% | Solary - Meler Repiirer | | I i I i
A903F2 | Salary - COna Syswm Teohnigian 2 2 2 | 3 a
400324 | Salary - Cothealdic Protection Teeh | I 1 1 i I
A0TSR | Ralary « Leak Survey Teoliiigimn Fi I | Fi 2 2
406330 | Salary - Crew Lepder f [ i f & [}
490360 | Salay « Cid Inspedion 1 I 1 1 1 n
490361 | Salry - Axsisiond Cios Inapecior i i i i i i
490362 | Raliry « Senioi Cas Inspecior 0 i L] 0 0 |
A9036T | Salnry - SCADA Operaior 4 i ] ] i i
ABDEIH | Salay - Scerelary i i I | I I
d90636 | Rulery - Cleriosl Spevialis 1 I | I i i
AWOTI1 | Salwry - o Serviee Technicion | 2 F 2 2 3
AT | Salary « Flpe Layer 7 | 7 7 1 7
AWITIG | Salary - Pipling Weldar 2 ;| 2 2 2 2
AMITIE | Salary - Dauipment Operaor 111 1 I I i i I
AGONIZ | Solary - Troados Worker 4 4 4 i L] i
Tl Passltinmns i ig I 1 g e

— vy T

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET VILAD

DIVISION: Ullilitics ”‘ﬁlﬁbz ain
DEPARTMENT:  Gns Distribution g J[ORGANIZATION: 247800
TILITY FUND
e L AT LA BUDCET ——
e AL P R —I-rﬁl'!‘l?_ E -Flmm I w““‘-' WoS— e m—
ACTUAL ACTUAL ADODFTED FINAL || BEFT ADMIN
cove | sccovervms L pe | ee | wwworr | woger Lmsouor | sy | avorree,
HiiliFiest
450001 | Overiime 19,048 71,027 4,136 B4,136 B4,136 #5819 85,819
A9010d | Salaiy - Supétinienden 51,738 56,561 hi ¥ ] 54,823 8820 159099 ELA
490308 | Salary - Cias Cloneral Superylos 45,143 47,803 49,14 43718 42118 50,709 50,700
420315 Salaty - Meler Repidier 24472 28813 29,974 25,670 29970 JLATh I ETH
4900332 | Salery - Ons System Technicinn K0,640 29,391 T4, 604 fil, 104 S R62 i8,080 55,040
40324 | Salary - Calbiddie Protection Tech 27,16 36,998 33,437 21,937 30 BRI 3423 11,4323
AQDAZS | Salary - Leak Survey Technigimn AT e 2N il N2 otk 30 [EAER i, 191 68,191
490330 | Salary - Crew Lember 219,546 Ziih, 444 256,374 256,574 256,574 2,706 2] 706
490360 | Saldry - G Inspagior 41,842 22,40 45, M1 28,741 31831 Ban i
400161 | Salary - Assigiunl Cina Inspeeion 34460 RER 1 din 548 4, 545 di 545 41350 A1 3%6
ABD3AT | Salary « Senior Ciis Inspecton i i 0 i 0 ] 1573
AWIIGT | Salary - SCADA Opomior 30,440 134,541 135 §30 (LR ] %4, TRE 157 &1 157,483
APDAIR | Salary - Secreliry 18,750 3,189 35,507 e R 1 15,5357 16268 6268
ARG | Salary - Clorical Spevialis 31,4 23,738 36,769 36, Teg 26,769 27,304 27,304
AT | Solary - Clas Serviee Techiiclon 63,550 10,147 il Al i, B0 6,0 ToAZ1 To421
A07IZ | Solary - Pipe Layer I fide, R 196,474 204,308 191 208 200,473 204 483 1“.-“-'!.
490726 | Salary - Pipeling Welder 53,283 62,087 64, 540 55,60 57,070 58,211 58,211|
490738 | Bulary - Uguipment Opersor 111 24,703 0.119 10254 10,384 6264 3, B 10, B
40823 | Salary - Tenaben Wonker B4, 734 9k 424 108,711 @0l {2 nk I i1 o011
AT090E | Cas Board Seeretnninl Fees | 200 1.2213 | 200 12040 P 1. 206 1,200
Total Mialaries 1,213,408 1,259,700 1,43 300 L3305 LR 63 1,408,900 1410, 308
Firliige!
FI0200 | Fringa - Panglon Jid 445 348,063 424,543 424,843 JEG 20 106, 90 397 300
SI0202 | Pringge - Hospital 142,182 221,544 263,382 265,542 2hA 03] S 272077
SI0206 | Fringe - Madieare Insurinee Tax 10,074 10267 12,741 12,761 13,218 13,481 13,501
10207 | Pringe - Life lnnirie 1,632 [ ATT |.634 1638 1634 AL [Rinl)
Taial Fringe 458,433 LEITREY) T, 54 T, 54l b4, 208 676260 L R
Oiperaiing nml Coniraciunl:
20005 |  Contraet Labsr 0 1979 4,000 4,000 4,000 4,000 4,000
320204 | Uniforms G 60 B, 408 7,0 7,000 7,000 7.0 7,04
S20400 | CHTIge T.a M TAM 5.800 S H00 * 200 5500 4,500
320300 | Cparaiing Supplics 34,768 LY i 60 20, 0oy 0,000 20,0 30, (b
20801 | Owperiding - Clemicals 18,720 TAR 15,000 25.000 25,000 25,000 23000
520514 | Small Tools 4479 4072 3,000 4,0y EXE] LR CH 3, (HH0
5312148 Fees, Licenscs & Periiiis 10,537 1036 14,000 bl O Job, Do 14, D 14,00
S31301 | Vehigle Costs = Cas & ON1 38,396 45,403 30,600 40,600 40,600 40,600 50,600
531304 | Vohicle Conta - It & M 23,241 22,002 31,200 26,200 31,200 31,200 11,200
8340 Talephone 3041 4,724 000 5,000 i, K s, () &, 000
F31500 | Printing Fiig) 40 i 00 1,0 1,004 1 () | 0
331701 Unilities 130 1,282 K (L1 KM i L]
531800 M 45,967 48,509 40,000 40,000 40,000 40,000 40,000
S43002 | Duies & Subscripliong 1550 433 (R | AW 1,iHH) I At 1 A0
23003 | Travel & Training [ 821 M, 02 (ERILLY 15,000 15,000 15,000 15,000
SE4008 | Purchases-Naliril Clis 10678478  16,526.3351 L OHD, D 8000000 B.000,000 000,000 K, i00.000
aOFI0) | Mainiensce Tdg & Faciliios 013 aam ¥ 3,000 3,30 3,000 3 0oy
68106 | Malnlenatce Equipinent 21,59 19, 0B 1 5,040 | §.000 15000 | 3.000 (ERLLY
|| 05113 Mainenance Moo 24 firy 2] R 30,000 30,00 30,000 30,000 200, 0
G117 Blainienance Makni 92 498 29337 120,000 1400, 0k 120,000 120,000 120, (i
Turtml Oprerating and Contracinal P1,032.499) 16,413,502 £.354, 100 §A09. 100 £.394,100 K194, 100 B, 100
—_— C O CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET - VIL4l

i Uilities FUND: e
DEPARTMENT: Cons Distribullon uﬁﬁﬂluﬂﬂﬂl A THON
¥ W .
= sy DEPARTMENTAL BUDGET
pIETT R TR ] (s FLLS o FLLE
ACTUAL ACTUAL ADOFTED FINAL BEFT ADNMIN
ConE | ACCOUNT TITLE EXF EXF nnGET || mnGer APFRVD || ADOPTED

| I |
Caplial thnlay:
Metetn

FO7300 12431 38,011 A0, 000 A0, 00 A, (A 40,000 40,000
TOal | Oas Sysiem Addithons 4] A7 31.96] 230,000 225,000 250,000 30,000 0. 000
T07408 | Buillding Improvements 2132 4,529 i} ] 140, D 0, D 10,00
TO7500 | Vehiltles ] 55,7113 AT.000 A7, 000 55000 §3.000 000
TOTRO0 | Mnchinery & Egquipmeni 4K il 23,397 45,750 4% 780 107,150 (F{ W E 1] 121,150
TOTTO0 | OfMiee Puiniiiee & Pixliies 1,783 L 2.250 1,150 By L BO0
TOTT0R | Compuier Softwar I, KRG Ll &, 006 5,000 5,000 LR 5,004

Total Caplial Duilay 148,268 132,631 0,000 TN 447250 281,950 K1 950

TOTAL DEPARTMENT 13432600 TRNAG, IHT | 10,920,234 IOE14,334 | 10,811,633 10,761,376 10,771,043

“ = — S - m—T T —_— — =
cIry EF H.I..EHAEDIHA



2007-2008 ANNUAL BUDGET

DIVISION: ' Utilithes RN ' P ——
DEPARTMENT: Wastewator || ORGANIZATION; 258101

. GOAL MISSION STATEMENT - ——
To keen existing sewer svilem in repair and condition w meet heall, IE.Q,, and E,P.A, standards for infileration = inflow and
any other sanitary conditions dealine with the entire sewer svitem, To insure the production of & guality dewntered sludee thm
can be beneficinlly reused. To review Plans and Soecification for now sewer svstem,

FUSTCTION DESCRIFTION e

The Wastewater Department consist of two different operations, namely the collection and treatment of wastewater for the City
ol Alexandrin, and I in operation 24-hours o doy seven days per week. The Collection Department installs service tnps. build
imanholes, lnva extenalon, and malniaing 1 sitdons, The Treament Department operates and mointains o ireatment faoility that
ulilizes a modified activated sludpe process,

PEMAND FERFORMANCE INDICATORS _

. Dexeription | 2005-2006 Actual 2006-2007 Estimated | © 2007-2008 Projected
Comolnints - siop ups & alarms 6,750 6,300 ! 6,500
Telenhone calls 7,000 7,500 7,500
Correspondence B30 H7s S
Radio communications 7.500 7,500 7.714
| Sewer taps 175 275 273

CITY OF ALEXANDRIA

VIL42




2007-2008 ANNUAL BUDGET = ~ VIL43

DIVISION: Utlilties
DEFARTMENT: Wastewnler Trealimen
PFEMCEST

DESCHIPTION ; Xr | BUDG . CHARGE
SALARIES AMDOWAGIS 417,798 81,961 A49, 401 #2791 i3, 707 42,707 201% ‘
FRINGE BENEFITS 1Sl wess|  amoas| a7ons|  GAMO| BIM0| A26%
CPERATING/ICONTRACTLAL BRI, 020 274,508 O0R, 2as 1,267,245 1,198 245 1,198,245 20.04%
C¥THIIR i 0 i 0 0 0 0001
CAPITAL OUTLAY Jm.mﬂ 57063 167,387 378,507 297 840 Ml A4D | B 93%
TOTAL APMROPRIATIONS ITH!!!q m;,__ll !:I'.‘l_. é!mii! 2 1‘.’?"!” . 2427 62 2494,192 §.75%

v 20072008

L

FINAL ADMIN PERCENT

TITLE pinGEr || arenvo || avorren || ciasce

Salary - Superintendeni | I | 1 i i 0, (0%%
Silary « SCADA Opeiplor 11 11 11 11 I 1] 0,
Salary - Supervisor i i i i i i {3, 0%
Silary « Secrelnry | 1 | I 1 1 0,00%
Snlary - Olfice Asgistant i 1 i i i 1 0.00%
Silary = Sywerma Techilcian i i i i I 1 i,
Total Pusltions 6 i6 i6 16 6 16 um]'




2007-2008 ANNUAL BUDGET

VIL44

B T il [FUNDL || —
DEPARTMENT: Was "Mﬁﬂ-ﬂ“ ORGANIZATION 255101
-le-. LIT"W- L T P L i
. DEFARTMENTAL BUDGET
20042008 || 20082006 2006 308 =
ACTUAL ACTUAL FINAL I
l--n-\-—mbn LA UL LU -llnfr..—\.m'l_::#;_.l I-‘nI.'A%E-'r- = m
[ !

Salaries]
430000 | Owvertime 0,766 T8 8563 i), T4 4], Tod d7 510
400108 | Salary - Supetinlemdeit 49373 Fi 136 56301 J6.2010 7417
ABOIET | Salary - KCADA Opormior 347 406 LTER L] 363 093 3 303 dl]hT3
AHIITE | Salary « Supervisor 15,503 i, 1D 41,724 41,714 42,549
WB061% | Salary - Seqreiary 27,492 LR L 33,374 33,37 KRR
AW0E10 | Salery < OfMice Assiatant 6ETH #8903 17,429 |74 17770
AG0713 | Salwry - Syswems Teohnigian ] 26001 1o, 080 o 3R 36,119

Tonal Salaries 417,794 50500 R AN0 12,71 2, HH

Fringe!
10201 | Fronge - Meneson 110,781 151,192 174,900 177,950 177,621 | BE Zikd 18124
$10202 | Fringe « Hospiul 36,0463 6. A3 B39 29 B LR 11,50
10204 | Fringe - Mesdicare Insurance Tas 4, ik 1,40 74073 o1 #1223 B.188 8284
S10207 | Frnge - Life Indurnce 19 563 672 672 672 673 i

Toinl Fringe 152,128 126,694 177028 277,028 185121 288 840 291,800

Uperating and Coniracinal:
520108 |  Conisi Labog 21480 LA L] L] ] i L] o
520204 | Uinsifesrma 29 1,281 1,00 LR 3,00 i (MK 4,000
20400  Chlge 4,979 4818 FADD $A00 30 3,400 3,400
520500 | Oporating Supplies 12472 13,748 2,500 2,500 3,500 10,000 10,000
20803 | Operulbing - Chembcils T0087 LR il DK i, (30 el O i {3300 ik, (3036
SI0512 | Sludge Romavil 12,440 16 0D i 20, O | 34, (eb) | 20, O A5, 000 8,000
520514 | Small Teuls 50669 T.183 .00 3.000 S.000 +.000 X
331206 | Services - Oy 1,643 9,01 4,000 5,000 3, 0el) 8,000 5,000
$11218 | Peen, Licensies & Pemills Td 003 10,183 21,0400 21000 21,060 LS 2R 400
333001 | Vehidle Cosis - Gas & O 21D T8 A, 003 G, 605 A6,003 86,605 6,693
2130 | Vehiele Couta - 10 & M 32,867 4] 408 31,100 A0, 100 3,100 3, bk ALY
S3ldl0 | Tilephose |10 9,729 14, (Wi 11,000 14, (40 14,00 14,0040
311300 | Priniing Ty Bl |, 500 1,500 | A0 1,304 1,300
30700 | Unilitkes 433,023 676,987 447 D00 7,000 447,000 47,00 47,0
FTIRG0| Hani 2 2024 3,1k 310 3,100 LA L 10,100
30000 | Adverising 1] | i 208 SH) 200 2y 200
F43003 | Dugs & Suhscripiions 440 LI 450 50 450 A 50 450
43003 | Travel & Tridnlng |%.478 I2.383 14, bk 14,60 BRI 14 £ IERET
G03100 | Maimenance Bidg & Faailities 22,199 17,324 14,50 14,500 14, 50K 20,500 20,500
64102 | BMainienance Plant 157 A6l 246,620 170, G | TiL 000 170,006} U000 201,000
05106 | Balmenanee Faquipmon 13,791 A A37 17, Sk 17,500 17,5 17,500 17,500
G100 | Baind Crounads & Righi of Way 934 ] 1,700 1,700 1.7 1,700 1,700

Tsial Dhperaiing and Coniraciual KOl 120 1,274,518 008 245 1,267,245 04 245 1198245 1198243

Caplval (ailay;
404 | Bullding lmprovenieils 126, 350 ] 91508 o240 i} i L
TOTAM | Vehigles ii ] 25 0 25 000 32,0400 22, 06K) 32.04H0
a7 | Mechinery & Equipment | O, 584 571038 2% Ra RETS 1L i3 2E0 ELEA LI 30440
TR0 | Fuminre & Fistires 3374 0 ] ] ] 0 L]
T2 | Computer Saltwme L] 1] 1] 11120 o a L]

Toisl Caplind Ouilny 303 504 7363 IaT 387 378,507 T 2RO 297 RED el 440

TOTAL DEPARTMERT 1,784 330 2110539 1233233 1.333.37) 3,397,744 FA2T6T2 2404192

| e = e amaam | memmam o m e o
s B - ————— B

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET

[41H Litihit i
DEPA ' _ Wastewater C TANIZATION: 158102
_= == APPROPRIATION SUMMARY !
SibiA i | i
ACTUAL ACTUAL ADMIN FERCENT
DESCRIFTION EXF AFPFRYTY AP TEDR CIARGE
SALARIES AND WAGES Gt d ATH Bl 224 HAY.THR B32.238 i-M‘H-I
FRINGE BENEFITS | 230574 395381 386336| 391,113 228%
OFERATING/CONTRACTUAL 257,000 S A 302 i 332400 ﬂ.ﬂ‘.‘ﬁ_ﬁ
OTHER L] 0 a 0 00
CAPITAL OUTLAY I%?I.'!N! = 612,748 1990200 #4276 =il 5%
TOTAL APPROPRIATIONS 1,267 ARK 23463 1 93T Add| 200K 467 <13 8%
L o Sl oy — — .
e _ WV — - TR I A R R T —————————————
s 5T I
Jon ADMIN PERCENT
COBE TITLE APPFHVT ATHIPFTED CIMARGE
S . LW g = LT i oL e
AB0327 | Splary - Senlor Flumbing Inspector ¥ L] o i i i 1, 00%,
A0A2E | Salary - Plusmbiig lidpedion I I i i I L] 0.00%
AR0330 | Salary - Crow Laler fi L & & & & 0.00%
AT037Y | Snlaiy « Suigsci ot I I I | I 1 0.0
U006 | Salary - Malitenance Megliini | 1] 0 3 1 i i .00
490722 Salary - ips Loyer 2 2 2 i 1 1 0.0
AU0TIE | Halary « Equipmen Operator 111 3 ] ] i i 3 0004
400746 | Salary - Equipment Operator |1 2 2 2 2 2 2 0.00%
400819 | Salary - Dguipmam Operatar | i I [ I 1 i 0,00
490830 | Salary - Cheneral Maint Waorker 5 4 4 4 L i 0. (i
A0082E | Saliiy - Tradés Woike b 5 i 2 ? ? i O
Tutal Fositiens 13 is E] ) 13 2 0, (M
— — L e P =

L.II'I"U'F.!;L




2007-2008 ANN ViLda
DIVISION: Uthlitles FURT;
DEPARTMENT: Wistewiter Colleetion ORGANIEATION; i
= DEFARTMENTAL BUDGET
_2wa-zos [ 30ut-3004 2 I
ACTUAL ACTUAL || AD A BEFT ADMIN ‘
O ACCOUNTTITLE EXF EXP BUDGET || BUDGET || REQUEST || AFFRVD || ADBOFTED
T ' | | '
Salarles;
430001 | Overtime 117,832 134 573 7,140 134 40 97,240 W, 183 LA LR
490327 | Salary « Senbor Fumbing inspecior ] 0 i} i L] i 37445
AMIIIE | Salary - Flumising nipectis 38480 12,549 34 308 34 3% 24 30% BB 0
AB0330 | Salary - Crew Lendar 203,097 12017 241,321 27121 241,321 2d, 148 24d, 148
ATOITI | Salury - Superyisor 3o g3t dd 431 a6 2l A 210 b2 10 47,1 47,14
AGOT0G | Salary « Matwienance Mechanie | ] il TLIM 130 7121 Th.E10 ThAlD
ABGTIZ | Salary - Pipe Loyer 47 0k LLE.A L 57,049 57240 57,949 59104 39008
AR0TIR | Salary « Equipiment Chsrmos 1 fiih REKY B1.207 RETAH LEREL LERR R BY 463 BT 63
AGOTAG | Salery - Dguipmeni Cperaior 11 1% e 41,513 48 K83 4K HES i3 245 4% 161 A% J6d
AP0R1D | Salary - Eguipiiil Cpetiloi | 0 10,843 15,443 19598 LAY 20,003 20, 3K3
ADONI0 | Sulary - Gaonoral Maini Worker LERL i, 27 RO,337 #0,337 B0,2346 #1944 #1944
ADORI2 | Halary - Trades Worker B8, 194 91,003 il B5H 43 864 41 MK 44,740 44,746
Toinal Salnries LR 795,508 B33, 124 i) 034 111,133 HAGTHE LB ]
" Fringe: '[
S10200 | Fringe - Pengon il 571 230,03% 24T ATH 24721 EARRY EXUEY 240,333
10202 | Vringe - Haspital AT 620 112,44 | 3, Bty | Xy, By 135,074 135,074 139,134
S10206 | Fringe - Medicare Insiimiie Tas 13090 907 10,3410 1061 i, 381 10,471 10,607
SI0207 | Vringe - Life Insuranee LA 40 1,050 1,050 1,050 1,050 1,050
Tl Fringe 230,974 a3 a0 HiTLELY] 308 350 IB1 26 388 )6 390,143
Operiliing niil Contvioiaal|
230108 | Cantraci Labor i 3,010 7,779 i 61, 0 32,30 1, il 1y, (b0 1y, 003
520204 | Uniforma A, K00 4,500 ER 1] ER] 4 B 4,800 4,800
520500 |  Operating Supplies 16,363 14,694 14,800 14,800 14,800 14,800 14,800
$20814 | Seall Took 1083 hosd 3,200 5,200 5,200 5,200 5,200
BOF106 | Maintenancg quipmen i 26,862 I8, (K 3800 pEAL LY 28,000 2R.000
#0117 | Maknteniice Ml 03,031 Iiih o35 113,000 142 Gtk 112, i3t 112,008 142,004
" 03133 | Maintenance Mump Siatons 1730 137,255 121,600 121,600 121 600 121,600 120600
Touil Operaiing and Conraciaal 247,030 1Wi120 o2 400 RELET 3k D0 302 Al 132 A0
Caplial Chitlay)
07401 | Woniewaier Systcma Addiiions 1218 58,500 103,224 103,228 103220 e, M H1 460
F0T405 | Bullding inprovements ] 823 24,168 24,163 500 S0 500
TOTA00|  Yehiales i 174,026 455 RS HTLUES L] 265, K 133, 143,000
FJOTEOD | Michinery & Eiuijiisein 50,2590 1,037 [REAA L 113,710 172,088 57,038 #3555
707700 | OiTige Furniturg & Pisiunes i 3,108 1,204 1,200 3,200 1,200 3300
02 | Compuier Sellwaid L] i L] o e @ i}
Toinl Caplial Cuilay 127,500 295,108 TIw 148 frl 2, THH 142,983 1,130 #4376
| TOTAL DEFAHRTMESRT 1,267 5488 1,806, 567 2.250,03% F21RARD 3,008 k2 AT G i.l:l'"."“'l"-"I
|
I+ K = B R—i Ll SO, FEE =g
CITY OF ALEXANDRIA
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[DIVISION: Utilithes o CIFON 401
DEPARTMENT JEnvironmenial Services |ORGANIZATION: B R ——

GOAL MISSION STATEMENT

—— — _—— e —— =TT =% =

Ta ensure comnliance of environmental reeulations mandated by Siate/Federal apencles (1.2, EPA, DEQ, DHHR). To enforce the
City's environmental ordinances.

FUNCTION DESCRIFTION S

The Environmeninl Services Deparimeni (s responsible for:

Pretfeilinent Inspections

1. Amnalvais af the Cirv's diinking waler.

2. Analvsis of the Citv's wastewaler dischaize.

3. Administering profreatment prowram.

i, Preparaiion of environmental reporis for Utilities.

. DEMAND PERFORMANCE INDICATORS =

CITY OF ALEXANDRIA

2006-2007 Estimated

2007-2008 Projected

— Deseription ZO05-21HM Actual
Wislewnter analvils 24,300 26,000 27,000
Immmuu waler analvals 2,500 2,750 2 K00
Commerclal Users Survevs 300 500 500
" 19 23 25




:2008 ANNUAL BUDGET "
; 'umm:r'—'m FUND: 40 J
|

DEPARTMENT: Environmental Services ORGANIZATION: IER103
[SLETR TR DEL T,

i
DESCIPTION APERYVI AT TR CHlANGE
| |
SALARINS AN WALILS 192,539 28,914 243213 230,912 236, 640 236 644 =2.30%
FRIMGE BEMEFITS .14 H3.320 TR0 G300 G, Dd e G2 «0, 1 3%
OFERATING/ICONTRACTUAL I14,630f  10000| 162828 172825 162328 162325  031%
OTHIR o [ & i i 1} 1 G0,
CAFITAL OUTLAY 15,560 8,740 133, Tivd 132,764 37500 | 14400 7). 73%
TOTAL APPFROFRIATIONS 388 262 40 208 i, 61 G4 B 834 E20 il 2 309 < 5 OR%
B

il o b v ol m— L Jmm d P -
Jm ATIMI PERCENT |

CODE TITLE AFFRYI ATHIFTEDR TARGE
T - T TN LT rmﬂmﬂ'—r
400212 | Ralary - Superintendent i | I I 0.0
490338 | Salary « Envivomenisl Lab Suparvisr | 1 i i ih 0%
Aiaew | Halwry - Environmenial Toch | i i i i . (|
490378 | Salary « Environmental Teoh 11 | i 2 3 0 [H1%
A9na1k | Salary - Scoretary I i i i .0

FEETTRTPTES Pe PEAEs IRTEITETRRT PRI R I

Toial Foslilons [ [ [ fi f f IRETE




___2007-2008 ANNUAL BUDGET VIL49
DIVISION: T Ulkilites Tm: i
DEPARTMENT: Envlmgmgpﬂt__&%w__ |[ORGANIZATION: 158103
DI!.I‘AII.THENT#L BUDLCGET
[ J00n 2048 200420417 | Avert.o .
ACTUAL || ADODFTEDR HHAL TEFT AN
CODE CODUNT TITLE __EXF L MGET i _APFRVD || ADOFTED
I I
Saliries:
430007 | Owertime 4320 §133 0a72 G473 AT i End 0 kas
4U02NT | Salary - Ridpeviilendent AE REd 51619 55, 7R3 55,743 55,785 §6.9010 in 50
490339 | Salary - Dnviremenial .ab Suporvisr LERTE 0,044 41,843 41,543 41,543 43,31 433
ABIEY | Salary - Envieonmental Tech | 25431 19,194 30,990 30 500 10,90 Ialn I6lD
A90ITH | Salary « Envirpsmgatal Tagh 11 7. T4 33,850 TW N [T} i "“-‘ i,854 10,554
AUDEIR | Salnry - Secrcinry i1,.267 FARLL 34, 5T 3 574 2. 374 33,063 13063
Totnl Snlarics 192935 1058918 243,313 230,912 232 0 2 Hd S 136.04%
Fringe:
S10FG] | Pringe « Pension AR THI 58221 L 7. hEg DERET i, T34 itk T
36302 | Fringe - Hospiind 11,3846 i LLY 18R 33 563 28,206 I8, 206 19,052
10206 | Friige « Medioiie lnsiranoe Tax 1,13 L1 2,350 1.334 2,748 4% 2884
210307 | Feinge - Life Insurnnce 313 264 243 LY 243 LY ] FLY]
Taral Fringe 03, 143 K3.3320 Q8,360 B, ab U il B T+, K02
Operatiig and Coalyadtaal
220108 | Conirnct Lobar 481 4470 i, U i, s (R} LR i, 00
S20204 | Unbfoiis | 577 | 304 1,640 1,600 | A0 1 B0 1,00
220400 | Ol 3533 2004 3, (W) 3,00 o 0 i G il O
820800 | Oreraling Siupplics 13,397 0, 163 33,0 33,004 X000 33,000 RERLL Y
120803 | Crperating - Chomicals 33,704 23,104 28,100 IR, O(H0 2R D0 2R 00 IR0
B31208 | Services - Oibe 0218 26,307 I8, () 24,004 L8000 28,000 JR.000
531215 | Faes, Liconaos & Parmiis e B Foi 0 200 iy 200
Y1300 | Wehigle Conin - Clan & Ol 1678 i, 199 i 025 4,023 5,025 5023 5023
531304 | Vehigle Cosis - K & M Tl 1,697 2,006 2,000 3,400 3,300 3,500
11410 Telephang 1,511 2,281 2 0y 2,0} 3,000 1. 0 2,000
5315060 | Prinling 1,034 974 .00 Tiag 7,300 7,500 7,500
343002 | Thuge & Subscripiions Kid 1,004 (i 1, 1,50 | S 1,300
842000 | Travel & Traliig 5,684 7813 1, O i, (00 R, 00 i, K3 3o, 00
G08106 | Malntenance iguipment 1,642 #2110 LEE &, 000 5,000 5,000 3,000
Total O rating wnid Coniragiual JEREL FRRE 162,828 172,828 162,323 162325 lﬁi.-ﬂi
Caplial Outlay;
FOTA08 | Dulding Improverments L] 1059 31,60 306040 i i Th,543
ToTaR0 | Vehioles L 4 i i 20,000 200,004 200, 0 |
07600 | Muachinery & Hyquipment 14 452 &, T8I 09 16 99, 1 15,500 | & S0 15,500
07700 | Oifiee Fumiuire & Fistires i i i} i i i L
TN | Compuier Soliwre 1,108 i} 20 FRI L 2,000 3, CHHp 2,040
Toual Caphial Guilay u.:-ﬁﬂ' 9,740 12,78 132,764 17,5040 37500 bid 443
TOTAL FEFARTMENT JH3262 404,20 f 161 634, 161 $20, 514 334,520 612,300
i) S, M=
e ==

CITY OF ALEXANDRIA



DIVISION;

DEPARTMENT:

Deseription

2007-2008 ANNUAL BUDGET VIL50

Uihlinles ] UMD 401
Enviromeninl Compliance ] ﬂﬂﬂlhﬂl_.?.ﬂ.:ﬂl.ﬂﬂ:l 28R104

GUAL MISSION STATEMENT

FUNCTION DESCRIFTION

DEMAND PERFORMANUE INDICATORS
] 2008-2006 Actual ] 20046-2007 Estimnted l 2007-2008 Projected

CITY OF ALEXANDRIA

]




2007-2008 ANNUAL BUDGET VILS1

DIVISION: Utliltles i i
DEFARTMENT; Enviromental Compliance - 158104
L e e — |

- APPROPRIATION SUMMARY
0042008 || 20083000 200820817
ACTUAL || ACTUAL || ADOPTED
DESCRIFTION EXF I EXF | RUBGET _ BIDHGE]
SALARIES AND WAGES 0 0 0
FRINGE HENEFITS i 0 0
OPERATINGCONTRACTUAL 0 0 o
OTHER 0 0 0 0 0 0 0.00%
CAPITAL OUTLAY 0 0 0 0 0 T
TOTAL APPROPRIATIONS 0 o 0 ___A0KOD0|  40M000] d40K000 0. 0%
- PERSONNEL ROSTER —————
. L
JOR ADMIN
COpE TILE 1AL AFPRVD || ADOFTED

= w wm—

CITY OF ALEXANDRIA



] Utilities
|m:r.mm|:nrn Enviroments

2017 2060
ADMIN
COnE ACTOUNT TITLE APPUVD
Orperating and Coniracioal:
520500 |  Oparaiing Supplics 0 0 0 40K, 000 AR, D60 A0R000|  AOR000
Total Cperating aid Conteaeninl i i ] A, 000 A0H, 000 A0 000 408,000
TOTAL DEFARTMENT i ] '] 408,000 4R, 000
——

VIL52
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T — 20072008 ANNUALBUDGET VILS3
DIVISION: Utllitles FUND: 401
\DEPARTMENT: o ity Sevviees ||[ORGANIZATION: 258900

A LT

GOAL MISSION STATEMENT

The City of Alexandria, Utility Service Department ensures that all Utility Dopariment repair “outs” are restored in o timelv,
elflclent manner. The department handles all utility mopping ond Neld locating resulting in o safe and productive gas, water and
WHETEWALEE Svalem,

The Utility Services Depariment also works in conjunction with the ather ¢ity departnonts by making avallable for their use a
trackhoe. backhoe, city wide welder and welding machine, and trencher, tractor/irailer (lowboyl,

FUNCTION DESCRIFTION

The City of Alexandria's Lility Services Depaftinent i2 responaible [or

. Opeorating o utility cut repair erow 1o handle all "cuts” Tor the Utility Division,

2. Handling all wtility line location duties for the Utility Division,

3. Malntoining maps and "ns bullt” draowines along with updating them ns needed for the Utility Division.

4, Developlng 6 computer opernted mapping system using Aulocad Software ond the city of Alexandria Dase Map.
5, Working in conjunction with the Chy of Alexandrin, SCADA Svsiem.

6. Maintaining and updatine data pertainine the fire Nows and the wellhead protection program as well as the maintenance records
of the Gas Distribution and Water Distribution Syvstem,

7. Working in conjunction with other city depariments with eouipment use.

8. Providing the services of o certifled citv welder 1o Utility and Public Works Divisions.

a9, Developlng, implementing and opernting o Chv-Wide geographical information system. {G15)

10. Seanning City of Alexandria Project Plans to ensure n digital set plans,

___DEMAND PERFORMANCE INDICATORS

Description  2005-2006 Actual 2006-2007 Estimated |  2007-2008 Projected

Coll receive/LA One Call Svaiem 4,300 4,500 4,800
Utiliiv Customers

{Gas, Witer, & Whastewiler 160 210 250
Availability Verification of Utilities 415 450 450
Weldine Work Orders 370 340 325
Utilitv Map Information Reauesis 525 515 550
Computer Assisted Drawings 175 200 Jo0
Project Scanning 225 2450 273

CITY OF ALEXANDRIA
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2007-2008 ANNUAL BUDGET .
1 SI0N; Utllitles FUND: 401
_DEI,'AETM RN — lil_HIty Services Depariment ORGANIZATION; |
- AFPROFPRIATION SUMMARY
[ (A C. = T — % I
AUTUAL ACTUAL Pmmu FirMAlL || ALMIN
DESCRIFTION | Exr pxe || munaEr || minGEr || ArPRvD
| I
SALARIES AND WAGES A3, | 02 S3E.7R% EI_]..:I.W Sind, SO0 1,990
FRINGE BENEFITS 183,453 39 104 244 503 LYY 278,53
DFERATINGOONTRACTLUAL 143250 137.124 179,240 1H3 340 A0 240
OTHER S | W— | S—] E— | E— |
CAPFITAL OUTLAY 10,542 144,773 259,4K4 LM 11,154
TOTAL APFROPRIATIONS Tl 6ET 1,039,793 | _!_.EII!,_#_E'__'_'! mm hmﬁ
—— PERSONNEL ROSTER
E= I_____IE.'II'-‘I.W‘I 1UHFT. JIKIE
JO AT Final ATRIIN FERCENT
o0k s Loy d acr | wen L sears L areeve L ssorren | enane
A9 2T | Salary - Supedinieidie | I | I I I (L0
ABIIG | Salery - Engineering Technicin i 3 i 1 i i i . W
A90330 | Raliry = Crew Loader Fi 3 3 3 3 3 0.1
AWG3A1 | Salary - Engincering Techmician 1 i { i i} i} 1] .00
490387 | Salary « Engloeering Tech | 0 ¥ L] o i I (W%
ASOATY | Salary - CAL Operndior | | 1 L] i} il ] {1, (0%
A03T8 | Ralary < CAD Openinod 11 [H] i I i i I 0,00
AB30 | Salary - Clariesl Specialis I I | i I I 1, (0%,
ABOTAZ | Sillary = Pipe Liyer 2 I | 1 | I 0.00%
ATOTIE | Balary - Eagipment Opersion 11 I 1 | 1 1 1 ,4it,
A07AR | Sedary - Baquipment Operator 11 | F | 2 2 1 1 01,009
JR0751 | Bilary « Wilder 1 1 i 2 2 2 1,00
APDH2Z | Solary - Troades Worker | i 3 3 ] i ] 1,008
Tatal Pasliion i 1} ] i 1] 19 19 5.30%

i

1

ITY OF ALEXANDRIA
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2007-2008 ANNUAL BUDGET
i Utilivies § il
DEPARTMENT: Hl%ﬂhi Depariment ORGANIZATION: 25890
e == . THO0 ww_
I____DI:PA. HTME.HTI.E.L. BUDGET
Dk nn B LR 0= iR T EL L
AUTUAL AUTUAL || ADDPTEDR FIMAL BEFT ]- MHI"J'
CODE || ACCOUNTTITRE _kxp || KNP || BUDGET || BUBGET || REQUEST || AFFRVD || ADOPTED |
| [
Balaries | L
430001 | Owertime hHA 24,501 A48 B448 448 6,877 6,477
AR0N27 | Balary « Superintenident 48,317 31,124 55249 §3,24%9 33249 36,354 56,334
A0 | Salary - Engineering Technician 11 1213 Bl 94,208 K3, 508 RS ] 91,974 1,074
490330 | Kilary = Crew Leader 71409 H6, 582 P21, Tad [RIRT 123,211 125,674 125,675
AROI41 | Salary - Unjineermg Technizian 1] 13,083 ] il ] i ] &
490347 | Badary - Biiglieering Tech | 0 ¥ il o 0 4,767 24,767
ADOITY | Salary - CAD Operwior | 12,047 23,6329 o o g o ]
20375 | Hilary - CALD Operator (1 0 L] 26,436 13,636 26,816 2737 17371
AP0636 | Salary - Clovical Spacialin 21,438 25,749 26,768 16,760 2,769 11304 27304
400722 | Salary - Pipe Layer 25018 30200 31,508 30,508 31,508 32,135 32,135
AVOTIR | Enlary - Bapuipment Operator 11 24,763 26,319 30284 LIk L MR M) KR 10 B0
490746 | Sulary - Exuipmeni Operaior 1 44,849 44,454 i6, 716 §6, 736 56,736 £1.80 81871
490753 | Hilary « Walder 52191 60,947 63 385 G385 il 385 £l 653 il 53
AP0H22 | Sulary - Trodes Wasrker 11314 i AR4 o6 Foo0G Haoie HAlY T 41%
Taisl Salaries 436,102 SIH,THR AR} 200 16,500 L el LIE RS A1
Fringn:
BIO300 | Pringe - Pendle 110,303 148,921 173,06 I 73, Dy Jisil, 28 174,338 I 74,554
510303 | Fringa - Hoapital 17847 ol T 77,083 7083 HR, 720 u7 20 106,133
510206 | Fringe - Medicore Insurance Tax 3,656 4, 439 537 587 §.563 031 6,033
10207 | Fringe « Life Insurmioe £l il Tih 736 Tah TUN TN
Tutal Fringe 152,453 219,108 256,50% 236,503 A4 278,391 4108
Oiperiting wod Coatraetinl
320005 | Contrac |abor P 13,630 10,794 0,704 10,708 dnTos 1AL
S20204 | Unifiormna 4,995 4,908 5.4 5,000 5,000 5000 5.000
520400 | Qilce 3439 4,108 33040 3300 1300 R ] 3300
220500 | Operaling Supplics I8, 760 23,347 25 25,000 25, (00 25 0 25000
120306 | Operating Congraw & Asphal M2 20,432 S0 30,000 30,000 40,000 40,000
20807 | Operating - S & Cravel 1,457 225 | 500 1,504 |, 500 1,300 1,504
520514 | Siall Toolks 4,156 2.820 5000 5,000 H000 5000 5.0
220819 | Cperating Dralling & Survey ER 491 5,000 £ 000 5000 5,004 5 (iR
S31218|  Feid, Livenses & Penmils Ri aaq 00 500 0o 0 BLL
211301 Vehicle Conts - Clus & Ol 12,000 20,536 13,225 19,225 13,228 13,228 13,225
E30304 ) Wehiole Costs = R & M 26,496 |0, 500 23,000 22,004 22000 23,00 12,000
5114100 Telophaong 13,701 12,043 1,000 LERIE] i, 0 LA 8,040
SM1%00 ) Printing 422 141 500 S 500 S S0
5118000 Rani 0 1,313 1470 11470 A7 1470 11470
Bgi003 | Dues & Subscription LI £30 i 1, i 1,00 (R 1,
43003 | Trwvel & Trisining f40 1,10 1)) et 1350 K250 B30
08106 | Mainienance Egquipmeni B4 L &, 404 &, 500 &, 804 &, 500 500
Total Cperating and Conirnciual {423 340 i 37,124 i 7240 183,240 i 79,240 208 340 204 240
T R TP —J—I—U_mcﬁv.lﬁiﬁixfﬁiﬁirwf —_—rew



DIVISION;
| DEPARTMENT]

Utilitios
Uil

rvices Depariment

T T

WHMMMN_%M
S¢ , 24H900

VIilL.56

ACTUAL _Inﬁlll. | "_"Hﬁti. DEFT || ADMIN
copE || accoust e EXP EXP BUBGET || BUDGET || meouesy || arenve || aporren
' SRR - ' I |
Caplial Cuilay:
TO7AOS | Building L iovamans i (L i ] 1] 1] 0
TH7A00 | VYohicks i 44,3240 R0 BB, U 34, (D 17, O 17, (K}
TOT600 | Madhinery & Eugulpimeim 25077 G2AZH 1554871 155,871 32430 43600 ERALLY
TO7T00 | Cifice Farniiure & Vixiurgs 1,216 Bh2d BN R 0 i i a
THPM02 | Comigriales SoMware 4,519 L | 2 0 | 2,00 14,584 16,584 |6, 584
Tutsl Capdinl Cuilay 3o, Es2 144,773 250,484 25617 101,034 77,184 7184
TOTAL DEPARTMENT Tl GAT 1,03% 793 1,278,429 1250616 1122110 1, 180, (05 I, 182,923
TOTAL FLND RO OA0asT | 114342 700 E)l433a06| 0310073 00000374 93341 T0K| 92997530
“ — —

TV ORALE




City of Alexandria
Annual Operating Budget

UtilityDebt Service




2007

Tteriil Serviees & Tnterfunds)
Tranufer to Dl Service

Tutal Hevenues

ANNUAL B

ET

VIL57

—

BEFT ADMIN
e e e bt

|
6,131,088 613008 S07RA31|  £97I333|  6M45301|  A245I| 6243300
6,131,008 613000| 4071333  S971333|  EB48301| 624531 6243210

i o ey
CITY OF ALEXANDRIA




2007-2008 ANNUAL BUDGET VIL58

FUND;
i GO CENTER: M
APPROPFRIATION SUMMARY
= L T g —
1004-200% || 2008 20002007 | 2047- 200K
AUCTUAL || ACTUAL || ApoFren || FiNaL ADMIN |
DESCRIFTION EXP X HUMIET CllANGE
|
SALARIES AMD WAOER 1] L] I.'l i l'! o i, W"Jl
FRIMOE RENEFITS i ] ] i L ] 1, 04
OFERATINGACOMNTRACTU AL (R 11,000 | 1,000 11,0 11,060 11,000 01 B
OTHER 6122088  S738%96|  s5966323| 5966323 6234211 6234201 1w
CAPITAL OUTLAY ] ] 1] i L] i) 0. 0%
TOTAL AFFROFRIATIONS 133,088 5,740, 30 3977313 S877.233 2453211 — 3211 4.4
PERSOMMEL ROSTER
== t5ONNEL ROSTER
eV
RLEL ABIFTEDR FERCENT
SOPE || e , RUDGET CHANGE

U CITY OF ALEXANDRIA
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DEPARTMENT:

1007-2008 ANNUAL BUDGET

VIL59

NA

Litility Dl

.J——M—thmﬁqltt manm e
“1

WA
210500
TR TN

CITY OF ALEXANDRIA

p-  DEPARTMENTAL BUDGET
20 Ju0A UM ] 200 ] YT
ACTUAL ACTUAL ADIFTER FINAL BEFT
COBE M‘.‘f.'ﬂllr_l':.l:r_'l:l'.l:l_..l. EXF EXP | BUDGET | _&un-urr ] _El;l_:ru'l |

Chprnting wnd Conoraciial;
BOOO0Y | Paying Agent Feos 11,000 11,00 11,000 11,0460 |0 0

Tutal Cperating & Coniraciual 11,00 11,0k 11,08 11,003 I 1,

{hhier;
BODUG] | Dieereat « 1993 B Rey Refinded Bids 0 i ] i 0
BEWOOBE | Enigrost - 1993 Rovenue Monds Mo 203 i 0 ! 0
RODUD] | Dineieal « 2007 Reluided Bonds 336,375 260025 150 B 15, B0 97 4040 Q7 Al 97,400
BODO0] | Interost - 2003 Befunded Donds FHA.H23 122313 203, 100 20,100 LIRELH LU 10, a0
BODOG1 | Inberead - 20603 CCH 43,458 41,531 18,083 18,083 RLA | LLR 5T
HODOR) | Ineeres - 0044 Rey Bonds T07.610 07610 07610 TTAID 707610 T07A10 T 6D
BOO001 | Intereat - 20040 Befunded Bonds Bi7.24% B13, 208 RO0LEID R0, K30 TR2BI0 T2 B3 TR B30
BOODDGT | Peipoipal « 1993 B Revenie Donds 0 0 0 ] 0 0 1]
BOOOOZ | Pringipal - 1995 Revenue Dond 710,000 0 0 i i L i}
B00002 | Principal = 2002 Refubded Bonds 2245, 000 2,205 (00 2,335 004 3,315,000 2435 000 2435,000 A5, 000
HOODDOE | Pringipal - 2003 Refundod Donds LLIALLY 764,000 THD,00H) TH0,000 T14,0600 714,000 715,000
ROOO02 | Prancipal - 2003 COH 1 3, (Hp0 135,000 1400, Coleld 10, (00 [EERCE 145 (00 145,000
HOODDOT | Pringipal « 20044 Rey Dinids 0 0 0 0 FLLAL LY 20,000 20,000
HOOOG2 | Principal - 20040 Refunded Bonds i B, (0 250, 000 R0, 000 HO0, D00 i,035 000 1,085 00 1,4 5,000

Totul (Hher f, 122 KA 5,738 5306 5,066,333 § 066 323 62342101 6,23 311 6,234 211 ||

TOTAL FUND fi, 133, 0KA 4 749,306 5977333 197131 B.243 3010 6,245 211 6245211

T A - A e




. AMORTIZATION SCHEDULE OF DEBT SERVICE PAYMENTS B
— _ UTILITY DEBT SERVICE SCHEDULE ..__J
[ e ———————————————— L
g - REVENUE BONDS _
wye | 2002 | 2003 || 2004a | 20048 [ 2003co1 | Total
2008 2,532,400 955,600 727,610 1,837,830 180,771 6,234,211
2009 1,061,225 1,062,010 1,846,180 181,895 4,151,310
2010 1,009,225 1,071,035 1,851,905 177,395 4,159,560
2011 1,054,162 1,082,035 1,839,405 177,244 4,152,846
2012 1,050,212 1,097,685 1,842,580 176,533 4,167,710
2013 1,046,613 1,096,845 1,842,940 175,314 4,161,712
2014 1,095,920 1,852,265 173,528 3,122,413
2015 1,072,420 1,855,965 2,928,385
2016 1,058,920 1,855,465 2,214,385
2017 1,049,920 1,851,465 2,001,385
2018 1,055,120 1,854,465 2,909,585
2019 1,048,800 1,863,250 2,912,050
2020 1,042,050 1,863,750 2,905,800
2021 1,024,300 1,024,300
2022 1,023,875 1,023,875
2023 1,027,325 1,027,325
2024 1,029,425 1,020,425
2025 1,029,363 1,029,363
2026 1,032,913 1,032,913
2027 1,034,844 1,034,844
2028 1,035,156 1,035,156
2029 1,038,850 1,038,850
2030 1,040,075 1,040,075
2031 1,039,420 1,039,420
2032 1,046,885 1,046,885
2033 1,047,000 1,047,000
Total 2,532,400 6,227,737 27,009801 24,058,165 1242,679 61,070,782
% of Total 4.15% 10,20% 44.23% 19.39% 2.03% 100.00%

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET
UTILITY DEBRT SERVICE PAYMENTS
AMORTIZATION SCHEDULE

VILal

Millions
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Fiscal Year

B principal @ interost
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City of Alexandria
Annual Operating Budget

Sanitation Fund




ACTUAL ADM
CODE ACCOUNT TITLE HEC'D AFIFRYI

f I | % =T o g —— " — E ;q-.r_rmw_
Charges Tar Services

o] | Chwrges = Collestion Fees 4ARYETH 2 AR A0 4,548,000 2ATH, O 2 ATH, D 1, 10, 0 3, 1 Bl

Jaddid | Chirges = Disposal Fees 1,005.737 IR 143 1, D00 I, 181,00 1,003, Dk 1, 0%, (0 1,3, (0

144303 | Churges - Qurbage Bags 21,559 36170 20,000 210, D 20,000 210,000 0,00
Tatal Charges for Services 1603274 LAD04 | 36670000  JATRO00) 3300000 4235000 4,225,000
Innergovernmeninl

¥30dR0 | Federl = FEMA Régovery 0 LLE ) 0 0 '] o i
Taial Intergovernmenial i 13k 239 [H] i} 1] ] ol
Tnternal SepvicesTnterTupids)

MG Cost Allocation - Uity Puid 0 1] 1 0 ] L 0

SRR | Teonaders « Ceneril Fund 59 340 633,886 1,108,413 1,977,604 1, 108433 1L I6E270 I IR6TE

JHRAGL | Tramefers - Uility Purad {i ii il 0 0 L] 0
Tl bivterial Seevices/lmarTunis 9,10 B3 REG | 1,10K403 o7 60K 1,108433 LAGRAT0 | 1,186,173
Tivestinenl Dicoiie:

JET100 | Indercad Reveniie i, 554 1,586 i 0 0 0 o
Total Bivestmant Viesme (N EE! (IR i i e ] i
{Hiert

INRI0N | Ovher - Sale of Fixed Asscls I, 778 1034 L] i i 1] ik

G0 | Miscollmngones Levenue i} i gd LI} 0 i i L)

JOHE | Llga ool Prior onr Rovenues [i] i L] ] 1] L] 1]
Tl Chlier 1,778 1530 L1 L i i ii
TOTAL REVENUES 1 i Jdi i GH6 I i, 778,433 5050 60K 4, 05,430 338,270 34110173

mm=am

CITY OF ALEXANDRIA




2007-2008 ANNUAL BUDGET VilL.od

DIVISION: Fublic Works C[FONB: T L T
DEPARTMENT: Sanitation ORGANIZATION: 043001
= — GOAL MISSION STATEMENT

To through clean nll streets of garbage and trash, Also garbage wiil be ploked up in the allevways on some routes. To provide
some pickun at the door for the elderly and the disabled, To offer the cliv of Alexandria residents the best service ot the

minimum cost, To altain o better pickup and disposal svstem and a bener recording system of dally opersting and malntenance
wrocedures.

—_— -
FUNCTION DESCRIPTION B
The Sanitation Depariment is rosponsible Tor the collection of refuse {earbaee) and ¢laza 3 debiig, (limba and bulky itema), rom
the city residences and some commercial customers and delivery 1o the dump site. Rofuse (earbawe) is collected from each
customer twice o week, However, holldays may effect the twice a week pickup. On each Wednesday small piles of trash will be

plcked up excent for the weeks with holldavs. We alao fumilah man power and eaulpment to other ity departments removal of
debriz and garbage,

e s 2 = , _DEMAND PERFORMANCE INDICATORS.

~ Deseripion 2005-2006 Aetusl 2006-2007 Estimated | 2007-2008 Projected
Wumbers of roufes collected 9 9 10
Mumber of customers collected 15,300 15,683 16,000
Commercial 240 £k ¥ 450
Reduced residential 4,500 5361 5,800
Amount of ¢lasa 3 debris collecied 12,500 12,500 12,700
Amount of zarbage collected 15,700 15,900 16,200

CITY OF ALEXANDRIA



ST TR
DIVISION:  Publle Wor
DEPARTMENT: Sanitation
¥ T T —
ADMIN
DESCRIPTION sunGer || wuncer || arerve || aporres | cnasce
SALARIES AND WAGES GA6ETI|  1LI9B9Z]  13TANAG| 1 260.088| 1 A19300] 142395 11 46%
FRINGE BENEFITS I4089|  520206) 66752 710273 Tanses) 7RI 12 30%
OFERATING/EONTRACTUAL 1590021 | 1892093 1760785 1 9RITAS|  1TTI28S|  177I2ES 0.20%
OTHIR HO6312|  10B23R0|  T40.880|  1086617)  10N23K0)  10K23R0|  4613%
CAPITAL OUTLAY 103,251 45029(  J45000)  SIZM4R|  J90935| 390835 IJ.JIH]
TOTAL APPROPRIATIONS ARO[ ATI6RM0|  a7I8a3|  seseeon| 53003%0| 541117 I:.Nhl
T T 0 LD T P Sy " Hml
- — MNEL
Tib{ki-200% 2% T Dby
o Lacrun |
~TITLE ACTUAL | ACTUAL || BUDGET || wimGer || APPRVD | ADOFTED | CHANGE
ST I

490111 Salary - Superintendent - Sanitation i | i i i i 0.00%]

490330 | Salary - Crew Leader 3 3 3 i 3 0 0.00%

490373 | Salary - Supervisor 0 0 0 0 o 3 0.00%

490618 | Salary - Searetary I | i | | | 0.00%

490746 | Salary - Hyuipment Operaior 1 8 5 f # # Bl 3333%

490819 | Salary « Equipment Operntor | 9 9 9 " 0 1 1.1%

490824 | Salary - Relie Track Driver 13 1 1 13 13 1 000

490827 | Salury - Refie Collector 21 21 20 24 M M 20.00%

Total Fusitions 5 53 il él #l 6l 15.09%|
= e . —

CITY OF ALEXANDRIA




_ 2007-2008 ANNUAL BUDGET ~ VIL66
mm. Public Warls me! W 402
DBEFARTMENT!: Sanitation DRGAMIFATION: 43 1
T T T ey e A’ B W— L e 15 C i R iy =T
DEPARTMENTAL BUDGET
200 3 0
CACTUAL || ABOFTEDR BEFT
ACCOUNT TITLE - X MEQUEST
Sularirs;
A50001 | Oreeriiitie %1332 150,354 24,648 TE 648 24,648 25 14l 25, 14]
ARG Salary - Supsriniondent - Soaiiation 48277 33,024 3040 F3.240 33249 .0 .
490330 |  Salary - Crew Leader 93,636 119,602 111,306 0,706 104,702 106, 796 0
AR0ATY | Salary - Suporvisor ] 1] ) ] ] 1] 113443
AD0G18 | Salary - Secroinry 21,770 25274 27130 22820 27120 27,682 27,862
490746 | Salary - Eguipment Operaior 1 79,107 103,895 140,785 164,308 190,229 194,035 194,035
A90K19 | Salary - Hquipment Operaior | TH 36 A5 176,296 132627 200430 211614 213,614
ABORIE | Salary - Refise Tk Dyivid 235,046 104 568 129 8458 326,845 a8 322443 311443
490837 | Salary - Refuse Collector BRIIT| d66SK|  4OBOST|  DNOTEZ|  AGRORS|  47h3e3| 47268
Tatal Silaries A NT] [ LA 127334 | 0% 0NE LUl An] 1A 1.425.938
Frimge
SI0301 | Pringe - Pension JK 407 iyl LY i an 402,233 303 o, 283 ik, {37
S10202 | Fringe - Hospital 103.36] 176,338 151,714 28%030 307,339 307,239 316,563
$10206 |  Fringe - Medicare Insurance Tax u,973 13,008 14,631 16,008 19,071 17,418 i7474
S10207 | Fringe « Lifke Insuranoe 1941 1,869 1226 1413 2,561 2,562 2,562
AO20H [ Pringo - FICA Tax Hetiremeni 4nd oy ] i 0 ] i
Tatal Fringe REC L 330,306 L i ) 0373 TIRIT0 727909 TInTH4
Orprantiong & Coiiraoiasl
SR0008 | Contraet Labit [f] 36, 0 20,00 120, ) 20 (W 30,000 20,006
F2020d | Upiforms B.754 HIE4 LRI 8300 K500 10,0 T,
L2004 | OHVice gl W 1,00 1 JHK} 1, [H [REI) | CHH
320500 | Operaling Supplics 20.0TH 1930 | 7,00 1 7000 17,000 1B }a0 | B 200
520808 | Operaiing - Garboge Nags §7,601 132,243 (48,700| 160700  145700)  145700) 145,700
S3100Hs | Professional Fegs « Addi Tdd il 923 013 92k 923 938
830000 Professional Feen & Services [i] ] 1 @, £l 5,000 10, R 1, G0 103, [HHD
$31212 |  DHapoiil Cosls 1028917 1136, 545 1079, 000 1,137,000 1.079,000 1079000 1.079.000
531301 | Vehicle Costs - Gas & Ol 102,000 1S370B|  124080) 46050  124030) 124040 124,150
31304 | Viehick Costs - R & M 23,080) 2906000 250,750 29750  280.750| 250,750 251,750
S310] Telephane 2.0 2244 1,000 3000 3000 A.004 X000
1500 Printing BE Ok 400 40 A{H} HIH 40
‘l 30900 | Adveitiaing ] L1 0 L] 1] L] a
300 | Trovel & Tradning |94 1,58] 2,300 2300 230 2300 2300
S4301T | Placoues & Awirids 24 L] [RE [ 1 06 1040 [
G03106 | Mainienange Eapuipmeni i 1647 400 ELL] 1] ik 400
fOBGOT | Envirshmenil Meieinoe Rovry Prigim 54,338 54, S0HD $5.000 55,0400 35,0040 35,000 5000
GORO0Z | Lingr Badweion 49,300 48477 AU, 300 A%, 300 A A0 40,500 A, 500
Tonal Operating & Contracinl 1,550,931 1. 893,091 1,769,784 1907, THS el t 1,773,254 1,773,254
Hiier
43007 | Do Dok il643 i 644 il643 i1 fdd il6d3 11643 [T L
fdeiol | Tiansier 1o Generil Fund 401,118 B4 370 481118 B14.370 LIE ki) 14270 14,370
felfdi) | Lo Payback i 1] ] ] a ] i
fA6551 | Tranafer w Rk Management Fund 91,738 91,738 91,738 | i, G175 | 6ib 0T 5 91,733 91.738
#6333 | Tranator io Dmployee Denefis und tute, H T 1,108 1.108 I 108 1,108 1108 i.108
Tl | Tranaier o Lholiny Fuid (TR 163419 I 5 5| 163,419 163419 16l 419 163419
A9R000 | Oparnting Resarve i ] i ] i i L
I Tutil Chibier R 12| 1.ON22R0 Tan 0| L ISERMIT LIESIT LOR2I8G)  1,0K32R0
by — b w A = F=
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VILGT

o 20072008 ANNUAL BUDG ;
DEFARTMENT; Sanitation ORGAMIZATION;
SANITATION FUND
| = = — o | ety s 10 1 ' s - 5 — oo
[ A ACTUAL || ADOFTED FINAL DEFT ADBIN
L ACTOUSNT TITLE EXFP BUIHGET BUTHGET WEGUERT AFPRYTE ATHIFTEDR
TETUTE et 3 ' s r T l ]
Caplinl Cruilay:
ToToe | Lasdil Closide 14,460 14,000 33,000 J3.000 H5.000 15,000
THT408 | Duilding lmprovemenis ] i) 1] ] ] 1]
TO?500 |  Vehioks 20,867 30000 497 844 TR, OO0 354,000 14,000
707600 Machinery & lquipment 4,002 0 0 1,500 1,500 1,500
TOPTO0 | OMoe Puriiiie & Pisnifes 1] 1] 1] 423 423 423
TOTI02 | Compuaier Sallware ] ] i (1] ] ]
Tetal Caplinl Dutluy 44,330 344000 833 Rk T44,925 100,038 100,025
TOTAL FUND 4.7} 840 4773419 5., KR 3,783,178 5,303,570 S411,073
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City of Alexandria
Annual Operating Budget

Zoological Park Fund




111'“'.-'-13% A.HH%ML BUDGET

REVENURDETAL;

| 20042008 A JO e 300
[ ACTUAL ACTUAL ADQGFTEDR
CODE || ACCOUNTTITLE | meew || meewn BUBGET
I I
Intergoverninernlili
103830 | Siwde - Dept of Culture, Ree & Tow 270,000 L] 270,000 /] L] | 75,0400 173,040
Total lniergovernmenial 270,060 ii 270,600 a Ll 175,000 175,000
Tnternsl Services Tnter Tunds:
JERI01 | Trmnafer from Ceneral Fund 42071 1,712,612 I 582 488 2.0 BT 1,587,848 | B0R 364N 1819337
Tatal Infernal Servicos TnierTunds 42971 1,168 i 382 RAH 2000 KET I 582 HHE I, B08 368 | 819337
Chimrges lur Serviceat
AT | Churges - Zoological Park 257 348 255 g39 272434 250,000 250,000 250.000 = 10000
Total Chiriges Tor Serviees 247,344 254,439 334 240,000 240,006 250,004 250,000
Investineiil lieonic:
710N | Inferest - Investmicnds Th 3817 ] ] /] 0 a
Toial Ilnvesimeni Incame T8 3ai7 i 1] i i i
Ohhert
R0l | Contribution frem POTAS LHR] L L] i a ] i
Jo0in0 | Miscelianeous Revenue 0 1,391 L] i ] i 0
Tatal Diher i, 966 1,301 i i o LU ]
TOTAL REVENUES | AR 61 1003 445 1333 2,281,887 1.B32 HER 2,233 568 3,244,337

=k

—
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2007-2008 ANNUAL BUDGET VIL70

[DIVISION; ——— Fublle Works — [[FUND:  40d ——
\PEPARTMENT: _ Feo || ORGANIZATION: 044300
P — o GOAL MISSION STATEMENT

"Ta promote the undersimnd conservation of the natural world In which we live,® In doing so we sirive o
1. Provide the citizens of Alexandrin and Central Louisinna with recreational and educational experiences while viewing an
oreanized collection of animals,

2. Increase services to our community by development of new educational programs and 1o continue with the conservation of
endangered species.

3, Develop research projects in cooperatlon with other ngencies such as colleges and universitios.
4, Incrense ntnendance throuah the implementation of Phase | of the Zoo's Masier Plan, thereby insuring revenue and providine
Better livine eonditions o7 our £00 animals,

5. Maintain standards set forth by USDA and the American Zoo and Aauarium Association for animal husbandry, thereby lnlurim1
our nocoreditation by AZA,

kit 1Y

e Alexandrin Zoo:
1. Serves ns o community recreational facility as well as baing the larzest family oriented, educational tourist attraction In Central
Loulsiang with close wo 200,000 visitors annually.,
2. Serves as on eduentional source for thousands of school children from Bapldes and the surroundine parishes. Educational
nroerams research approximately 20,000 ehildren and ndults each vear, Yolunieers assist stalT,
3. Actively participates conservation proeram for endaniered and thremtened wildlife, including Species Survival Plan programs
nationally for Sumatran tizers, Andean condors, while-handed zibbons, manned wollred wolf, and inguars,
4, Malninina 30 specles of mammals, 63 species of birds, 15 species of reptiles, 10 species of Tish.for o total of sporosimalely
00 animals, Approximately 20 specles exhibited ol our zoo endongered or threatened species.
5. Activaly promotes the appreciation and preservation of native as well s exotic wildlife,
6. Promotes cultural enrichmaent throuith special events such as concerta and other forms of entertainment in the zoo.
7. Strives to increase revenue and nttendance throueh special events sueh as Zoo Boo and Holiday Light Safarl.
8. Contribuies io economic development since it drows a laree out-oi-town audience,

FUNCTION DESCRIFTION

- — e

=== == DEMAND PERFORMANCE INDICATORS Sl S S
I.'lunripliun 2005-2006 Actual Iﬂ-ﬂﬁ-iﬂﬂ? Estimated IM.?_'E'F'E.I.T#EE‘_I_
Soeciil Events 14 12 14
Animals Cared For Dally 630 6a0 650
Health/Husbandry Records Malntained G630 BA0 £50
Buildines Maintained 23 23 26
Cirounds {aores) Maintained 33 33 13
Walk maintained (miles) 4.3 .5 4.5
Parkine Lot {# Spaces) Maintained 293 292 2632
Telephone Calls 25,000 25,000 25,000
Annual Visitors 185,000 165,000 165,000
Education Proeram Offered 300 00 300

—_—_— =

CITY OF ALEXANDRIA



___2007- VIL71
BIVISION: Fulilie War S T 403
_IIHF'.AHTM ENT: I_uln_lnﬂli.‘-.ll Park 'U'EE&HIE.&TIUHI 'ﬂﬂm —
A [‘_rll;ﬂl‘ll:.l'l‘lﬂﬂ SUMMARY
2004-2008 || 20082008 - DHIT 2047 JIRIA
|r ‘ AUTUAL | ACTUAL AIHFTEDR FINAL ADMIN || FERCENT
DESCRIFTION EXP EXP BUDGET | BUBGET || AFFRVD || ABDFTED || CHANGE |
I |
SALARIES AND WAGES A00426) 480458 867,668  S62,665|  SEHE04|  S6RAO4|  0.00%
FRINGE BENEFITS 138814 174, 6R ZRi, MY 2R0.04% 271,503 218,136 ih. 0%
OPERATING/CONTRACTUAL TIAM|  1,139352|  e24410| 1010910 e79210| 979310 0.00%
LT I'."JL-I_'_H 21K.581 173,498 218,581 218,581 J18, 581 {7, (e
CAFTAL OUTLAY il 432 173,403 179,702 | T, 702 193,000 202,346 0, 0%
TOTAL APPFROFPRIATHINS = 1,821,724 2,168 456 11 !5.._}_1! 2..1&!3'? PREREE 2 i 337 0, (0%
—— "JEHUHHEI“ nﬂETEn T SR O L
2002005 || ams 00 || ey | 112 L I—
100 || ADOFTER || mINAL DN FERCENT
CODE TITLE ACTUAL || ACTUAL || BUDGET || mupcet || APPRVD || ADOFTED || CHANGE
o : | I
400118 | Salury - Foo Adminsiimior i I I | I I 0004
ANIEEE | Salary - Ao Curaiar - Hlugmion 1 | I | I i i
AMBIR | Salary - Sccrciary i i i i i | .0
90619 | Salary - Qe Assistmn ] i i 1 i i i, O
AHE2G | Salury < Inveniory Coordinator i i i i i I (.0
ABOEI0 | Salary = General Mulneninee Worker i ] I 1 i 1 i, (R
ABONZZ | Salnry - Trades Worker i I i i i i (. (H0 %
JHIRAS | Salary « Aoo Cuitor = Health I I I 1 I I {0, (0%
AR0RAG | Salary - oo Cumior - Cengral i [ i 1 i I 01, (:0%,
ARORAR | Salary « foo Keeper | L 3 F b 1 i 0.00%
400349 | Sulary - Securiy CiTicor | 1 1 1 1 1 0,00%,
AVOR4Y | Solary - Securily Cilicer Pan Thie i 0 I I | i 0.00%
A00R39 | Salary - Mechanioal Sysiems Tech I | 1 i i i 1,036
AGDHGE | Salary - oo Keepor 1 i i T 7 ? T 0.00%
Toinl Paslilons ik I8 31 2l 3l 2l O 00
I

R CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET VIL72

H 13 H
DEPARTMENT: Zaslogieal Park . mmsﬂ_m_,]
FOOLOGICAL PARK FUND
DEFARTMENTAL BUDGET
21003 18I 7 dootgoe
AUTUAL ADOFTED FiNAlL DEFT ADMIN
CORE || _ACCOUNTTITRE I- | | ln_!.':'.'.’S.F.'-.T I BUDGET | ﬂﬂ_ﬂl{ﬂ_?__lng;m'ﬂ Al ATOITED
Salaries!
430001 | Overiime 40,564 59,48 20,112 68,112 21,112 21,534 21,534
A5 | Salary = £o0 Adminsiralon dd 35 49,3583 51,5660 31566 51.5406 33597 E-J.H‘Tl’
460332 | Salary - £oo Cursdor - Bducaiion 3212 35678 a2 37,102 Yoz 17,844 317,844
JHG1E|  Salary - Secrelaty 24,472 15,587 23,753 | 5,50 12.819 13290 23,2540
4RG99 | Salary - Cillee Assisinm ILAES) IR 17429 14,920 16,759 17,094 17,094
490624 | Salary - Inventory Coordifitor 29,729 4,167 35,534 35,534 35,534 36,245 36,343
AR0RI0 | Salary - General Mslnonance Workar a 0 17296 10,394 17306 17,744 17,744
400832 | Salary - Trades Warker 11,140 1,623 21,934 19,534 2 1.090 21,512 11512
APO84S | Salary « £00 CUmiee - Helih 31344 33073 3102 J7 103 17002 37844 I R4
A90N46 | Salary - Zoo Curator - General 31,339 15,812 a0 37,102 37,102 37,844 37,844
AP08R48 | Salary - fo0 Keeper | 8.0 i, 000 18R] JE2N2 11312 18282 K2
AGONAT | Kalary - Security OfTieer 4,38 15,083 LTV | 26650 Ao isg 30, B i Dy
ABORAD | Ralary = Mechanicil Syagima Teokh Ji, 385 15.27H 37.040 27,180 333211 ALET3 IhATS
ARORAD | Solary - Zou Kaoper 1] 62,290 f1,81 160,914 140944 159,043 62317 162217
Talal Silaries A A2 459,455 a7 063 S62 68 147,70 S0, K04 A6k, K04
Fringe!
310201 | Pring - Pension 0,253 116,072 164,648 164,68 153,639 156,710) 136,710
SIO302 | Pringe « Hospial 36,084 50,123 107, TOR 107, T0R 107,247 167,303 110,740
FI0206 | Vringe - Modicare Insuranee Ty 1.637 4,178 1, [ 5,000 5847 5080 5,984
SU0207 | Pringe « Life lnsutanee 391 333 a2 B2 KEZ BH2 HH2
FIO208 | Fringe - FICA Tax Retirement iz 1,781 Bz B02 B0z 28 BB
Tl Fringe [RERA L 1740, Bl 2R0, 049 2R0LO4Y 268,697 27,903 275,126
Crperaniag & Coniracingl
20008 | Confrngl Lidsof Q 33,742 5,000 55,000 5.000 R 5000
S2OZ04 | LIniformms 2427 1our 4,000 5,000 5 00 5 R0 5 RO0Y
320500 |  Operating Supplics 42,656 43,070 38,000 47,000 38,000 43,000 43,000
S20802 | Opefiding = Clemne 2.939 5004 3000 #0000 3,000 LR 4,00
S720504 | Oparnding - Animal Food 4,703 25,131 0, G 105, 04001 B0, D 00,000 0,000
205814 | Sonall Tools 2ARG 1,719 2450 2450 A8 2430 2450
520513 Oparsing Medical 3074 3303 3,500 1,500 1500 7,500 7,500
520527 AZA Accredidation 0 1,125 2,500 2,500 2,500 5,000 4,000
S30103 | Professions Faes - Vetgringripn 13,8600 K713 10,060 103,001 16,0000 10,006 10, 0
E30010|  Professionsl Fees & Services 0 7.768 15,040 | 5. (000 15,000 25,000 15,000
53218 | Fees, Licenses, Peimits 1163 Jidd 2400 2,400 2,400 2 Ay 20
1M | Vehicle Cona - Ciia & D1l 3 146 4133 21,760 3. 760 1,76 1. 700 1.700
810304 | Velibcle Cofls = R & M 5561 L] 4,300 4,400 4, 3ab 4, 30k 4,300
330410 | Telephina 6,018 b 118 7,600 600 T, .60 1,600
S1I500 | Prining 1.234 154 2.500 3 M08 2,0t 2 30 2500
§11E00 | Reni i i ] 3,800 i} [1] i
30700 | Undliiea 335,863 #43.125 630,000 30,000 i, 000 [RLN i), (0
21000 |  Advenising Lodd 1810 LRI I, i 18,0 15,000 15,000
$43000|  Miscollancous 0 1,665 1,000 1.000 1 006 |60 1 b
$47047 | Daeea & Subseriplions 4,278 1A%1 3 B0 1,004 1K) 3,5 3,000
|" 543003 | Travel & Truining fi 2,530 2,00 1.0 300K 1.0 L.000
G031l | Malmenance Blilg & Facilines 213 2. TH 22,0040 13,004 23,00 LERLEY 52,000
#5106 | Mainienance guipmeni 5986 T.109 i, DM i, (A f, (HH) 00 6,000
BOS120 | lmern Sponsciship Frogiem 3,133 4,160 4,500 4,500 4,500 6,000 6,000
G05137 | Special Dvenis I, S0 599 [IRALEH 10, (D | O, (R 10000 10,000
GO8120 [ Haoliday Light Salbi 1] 18101 25,000 24,000 24,000 25,000 28,000
Tolal Gperaling & Conlraciual 743431 I 139352 924410 1,010,910 934410 ¥re30 0
T E—— - = N A A g —— == = ‘l

CITY OF ALEXANDRIA
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CODE_J|_ACCOUNT TITLE
]
Thlir)
AT | Cosi Allecaiion - Cenernl Fund 173,400 214,561 173,496 21h.361 2I8.36) 21K461 218,981
Tainl {hiher |73, 8% 214,561 173,496 21H.361 218,401 21K.261 218,581
TOTA0S | Muilding Imprevemenis D14 17550 113,360 113,360 LRERLLY 14,00 fids, 4l
TG0 | Yehicles 23491 17261 o i i o 0
707600 Machingry & quipmaoni 13, ka7 105,155 did 343 dd 342 113,500 113300 112,500
TR0 | e Fumsiture & Fistures 3148 13,36 a i I St 13} I St
T2 Computer Software 010 v 3, (e 3,000 1,000 1.000 2,000
0700 | Animaly ] L 20,000 20,000 e 20,0 20, i
Taiul Capltul Cutluy i 432 113,402 179,702 179,702 270,000 194,000 207 546
TOTAL DEFARTMENT 1,521,724 1168456 FRFLEYF) 2231847 2239404 2. 200.50K 1244037

L |

e = CITY OF ALEXANDRIA z




2007-2008 ANNUAL BUDGET

*#**This Page Left Blank***

CITY OF ALEXANDRIA

VIL74




City of Alexandria
Annual Operating Budget

Golf Course Fund




FINAL i | BAIN
ACCOUNT TITLE REC* [ BUHGET BUBGET I I.II'.!‘I‘ APFFRYD ATHHTED
T T T P — |
Tnternal Services/TnierTundsg
IBRI0N | Trmnator from Ceneral Fund 173373 | 38BTHR 2k, D03 06,437 2ik, 003 IE0437 m.-‘-'l‘-""
Taital Iniernal Services/Tnlerfinds 175,375 158,978 24,003 96,437 268,003 229407 229407
Tavistment licoime;
IBTION | Titeredn - Investmients (R 621 i 10 L] i i
Total Investment lieome 100 621 1] 3,000 a a i
Tural Chirgies Tor Servloes
34781 | Chirges = Toummmen Fees 52592 MHis 1160 48000 A, 000 AR 000 4,000
344752 | Charjges = Green Fees 372,532 AT5A418 375,000 36T 000 T, 000 A, 000 A0, 000
344783 | Charges - Cit Rental 0, | ish o334 20ed, 000 1l 54, Do 13,000 213,000
AT Changes - Range 41,824 47, B A8, (00 40, 00 A D 0 D A0 D
MATER| Thangpes - Rasuwmiisn T8 6,102 (L i, 06 0K i, 06 i, )
Total Charges for Serviees A7), 554 6.5 6 fifuls, 30 6F5. 000 43,000 FH1.004 Th1, 000
TOTAL REVESUES 49,219 822,117 934,653 95427 913,003 0A3T SA0407
Lt T — - —1!

CITY OF ALEXANDRIA




grounds, elubhouse, and the like

2007-2008 ANNUAL BUDGET

BIVISION: Publlc Works  |[FUND: m—
DEPARTMENT: Golf Course || ORGANIZATION:
. GOAL MISSION STATEMENT
¥ Fir bk J Em——
i To properly maintain the City's golf course.

FUNCTION DESCRIFTION

Description

DEMAND PERFORMARCE INDILATORS
| 20052006 Actunl 2006-2007 Estimated

CITY OF ALEXANDRIA

VIL76

(455040

T o

The Gali Course Maimenance Depamment s o service organlzntion that performs malntennnce on the Cliv's goll course. including

2007-2008 Projected

|
|




VILT7

APFFROPRIATION SUMMARY
AP0 A
M-'I‘I.JM. .M'"I-'I.PM. FINaL ADMIN PERCENT
i UG NUDGET APPRVD || ADGPTED || CHANGE

SALARIES AND WAGLS il o [t} £, %
FRINGE BEMEFITS i 0 0 ] . 0 o 0. 0¥
OMIRATING/CONTRACTUAL 637,933 646,274 Ta,413 TiRAIS 14415 704,415 0 0%
OTHER 36,738 #2.522 36,738 41.523 2.3 43303 01 {1
CAPFITAL OUTLAY 17,751 250,046 i) 0 ] 0 0,
TOTAL APPROPRIATIONS L

PERSONNEL RONTER

J004.3008 || 3RS 20 Sk 2007
CADOFTED | FINAL
% T | ACTUAL || ACTUAL || BUDGET || wupcer || areivD || ADOPTED || cnance
: VAL || L CHA!

CITY OF ALEXANDHIA



2007-2008 ANNUAL BUDGET

CITY OF ALEXANDRIA

== e DEPFARTMENTAL BUDNGET
aonq00 || qo0s.gom 000 107 I . foin
ACTUAL ACTUAL ADOFTED FiNAL DEFT ADNIN
LR0RE, ACCOUNTY TITLE L EXE || BUBGET nllnan_Ill HEQUEST || APFRVD || ADOFTED |
| |
Operanig & Contraial
$20102 | UHmployeo Expense 330,184 322 006 J2E 000 328 32k, 000 328,000 328,000
20008  Conliat Labor (M5 44 2.500 1,500 2500 2. 500 +.500 \
$20204 | Uniforms 2464 2304 2400 250 2. 500 2,500 250
20500 | Operallig Sufplkes 17416 13,752 13,400 [RRLLE 13800 1 3,800 [RR LY
§20800 | Opersting Clamizals Tii00 #1827 6, 000 i, (il s, Oy fi, (i) i, (e
20507 | Operaling Sand & Orivel ALY 8232 6,000 1, [0 LR i, D i, (R0
F20314 | Small Toals 1964 1843 2,00{ 3,000 3,000 2,0 2, (W0
S30010| Professiong Fees & Sorvices 2417 Bils 2,500 2,500 2500 2,500 2500
00| dolfCourss Mnagomaeni Feg 65,000 33000 00, D bl (i G0,.000 i, (¥ i, (i
141209 | Herviees - Honk Charges QA0 BXlE 1,500 7,500 15040 7.500 T.500
FMZNIS | Feed, Licenses & Permis 1] 0 50 0 L1 0 40
$313m Vehicle Coatn - Clas & Ol i3, 1o 12u%3 i 3,040 13,040 i3, Oelii 13,0 13,040
31304 | Welibile Costa = R & M L340 1,430 8,000 £.000 M, D K, 000 I, 00
410 Tolephons 4, K68 4,503 1,800 i, K00 a0 7,800 T h00
S31800 | Prliig 063 p{ing 300 S S0 A0 Ay
1600 | Ingurance Promivmas Fees Cien Lin 1aTn 703 i, 00 4,000 o, 3 5,000 3, 0
SRIT00 | Uiiitkes 3|0 d%, 633 i3, 0 3,010 3,000 43,000 43,000
000 | Advenising 104G 1321 35323 45,233 3323 35,223 15228
843003 | Duei & Subscriplions S0 3,211 1,00 | 0y | Dk 1,00 1 D
343003 | Travel & Training 4,400 BT ERL Y .00k il 4 004 2000
U100 | Mainiennmce Bldg & Faciliifea 47 921 2,000 2, K} 2 HHE 2000 .00}
|| GOF 106 | Malmeninoe Equlpmen 18,397 17,036 18,000 18, (i 1, I8, 00 1, k0
608112 Mainicnece of Chall Course 10,922 1B 5,000 LRLEL §,000 5.0 RRLLE
S4E030 | Ledse Obligilkoh 52351 63,264 59,000 UL H0.000 000 20, (i)
BEAO0 | Condingongies {i i 1 {0, 0 | 0, (R 1 0, CHHR 10, 4D | {3, (430
Total Ohpevailag & Cantractoal 37985 6,274 o418 TiA1E Tod 18 Tod a18 T 415
Hhev
fd7100 | Cosd Alloendien - Ceneral Pund 36,738 42,823 36,734 42,533 i3, 522 42,532 12,533
Tutal Uiher 36,738 42,822 36,738 47 513 412,511 2. 323 41.5“']'
Cuplial Chatlay:
TOT600 | Mibchinery & Edquipinei 17,751 2302406 0 ] o i iy
TOHTT00 | Paemigurs & Fixtures i i ] 0 i L L
TUTTE | Compuler Soliwane [t 1] 0 0 0 LU L]
Tatul Caplial Ouilay 17,751 230 9di i 1] 1] il L]
TOTAL DEFARTMENT Ti3 ddi 9349 743 Tl 133 Thip 917 Td6937 TADEAT T BT
I
s "—re— = — —=ume—



City of Alexandria
Annual Operating Budget

Clubhouse Maintenance




2007-2008 ANNUAL BUDGET : _ . VIL79

DIVISION: ) Public Works ” FUND: iy
DEPARTMENT; Club House Maintenanee  [|ORGANIZATION: 045901 |
_GOAL MISSION STATEMENT

To aperate aied mnkivtain the clubhouse ol the Cny's golf coirse.

FUNCTION DESCRIFTION

~ DEMAND PERFORMANCE INDICATORS A
Description 2005-2006 Actual [ 2006-2007 Estimated | 2007-2008 Projected

TCITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET VILSD

1 Public Works i
DEPARTMENT! Club House Maintenance [ORGANIZATION: 45901
—_—_ s wrssssrsesssssss———— .
_ APFROPRIATION SUMMARY
20042008 || 20083008 200420017 | L
ACTUAL || ACTUAL || ADOFTED FINAL ADAIN
DESCRIFTION —i“—’ —.ﬁ:—: : u?ﬂ-!':rr —"'-.'—'-E'-‘qm— "'m'.r.nn
|
SALARIES AND WAGES 0 0| ] 0 il il
FRIMGE DENEFITS [ i il i 0 i
OPERATINO/CONTRACTUAL 147696 131,131 193,500 193,500 191,340 191,340
CTHI ] - 0| Bl 0 (] 0 000
CAPITAL DUTLAY i i, 170 0 (] — 2,150 0.00%
TOTAL AFPROPRIATIONS Jangsal 133301 (  19as00| 19h800] 193,500] 1400 0
Se— _______PERSONNELROSTER
= | 2ood-av0s || qovsaoos || 3003 | LITINE
IO ADOFTED || FiNaL A FERCENT
CODE e 1 TUAL M{ﬁ_,l_gﬂqﬁ_i | UBGET || APPRVD || ADOPTED || cuaNGE

CITY OF ALEXANDRIA



VILE1

|

ADMIN
Lol S0 Lm0 2.1 AFFRYD
Operating & Contraciusl;
SI0103 | Employes Expeiiie 130,796 ] ¥ kk] 170,500 170500 170,000 170,000 170, W
IT0A00 [ Ofee ELY ] 2,004 2, e 2,0l 2,000 2,000
30800 | Operaling Supplies i 377 TH3E 7,900 7,50 |1, Chiki 10,000 140, 04300
0400 | Posage 270 BLE 1 il 1,k 254 Lo 250
SRI500 | Prinbing L1} ] L] i 2,040 2,000 2000
53002 | Dues & Subsoviptions 1,377 il 104K 1.0 1, 1,6 (KT
fOA 10 Muinicnnnce Wldy & Fazilitle 4,353 i.517 3,040 1,0 3, a3 3,00 3,000
GOS0 | Malnienince Bgquipmen 1.23% SRi) 1100 3,100 1,100 1,106 1,106
G020 | Mmbntenance Rangg Dall Pacility 1343 1,182 3,000 1,000 i ] ]
Toval Cipvining & Contraciual 14768 13,13 193, 400 193, 500 191,350 191,350 191,350
Caplinl Chuilay:
ToTaEn | Machinery & Egqiilpisem 0 1170 o o o L a
FUTTHY | Fumiture & Fisiunes i 1] i L] 2.150 .130 3,150
Tuinl Caplisl Guilay i 1,170 i 0 2150 2,150 AR
TOTAL DEFARTMENT 147 8496 132 501 193 504 193, 8060 193 4 193 500 193, 500
TOTAL FUND Wil 140 1,073,043 Gha Al 084 457 Gl d 3y D 417 0,437
il
= L g ] ] —— ——

T CITY OF ALEXANDRIA
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City of Alexandria
Annual Operating Budget

Municipal Transit Fund




07-2008 ANNUAL BUD E.T
_ REVENUE DETAIL

VIL83

p—

. iﬂw_}m‘f 247 200
ADOFTED | FINAL DEFT AT
CODE ACCOUNT TITLE BUBGET BUBGET || MEQUEST ABOFTED
P P LT P g— r ~ I
Charges for Servicey

J4440] | Charges = Lower ThirdMoAnhur 3.7 33,936 33,00 35,000 34,000 IR.000 38,000

34402 | Chagies - Brondwiydeadow 1281k 34,701 32,000 35,000 35,000 35.000 35 0040

34403 | Charges - Willow Clen 13,088 3R 32,040 39 000 39 (M) 39,000 KA

Haa04 | Charges - Pineville 35,7 IEALR 34,0430 43 000 34, 0 34,000 34, DED

H40E | Charges - HlinibCabnim 20, 7R Jo,RA2 2K, (00 606 34,000 14,000 34, (e

Jaann | Charges - Mall'KmEn 41,207 43317 39,000 47,000 47,000 47,000 47, 0l

Jaa07 | Chafges - Bighasd Authority 3o, 007 31481 37,000 33.000 33,000 11,000 13,00

JA4a08 | Chiirjies = Woodale Pirk 33,884 3100 34,000 38,000 38,000 34,00 BER L

Jaaa00 | Charjiea - BlderivHimdicap Yin 6,478 f, 02 I, 500 I.5040 | 50k 1500 1.500

J4A10|  Chargos - Pusgs i} Lt I, 000 1,00 L] i (i

144999 | Charges - Trish Youohiers 360 ELREL ] 24,000 24,004 24,000 28,000 25,000
Tislal Charges for Reirvices 313 AGD 323457 293,300 334, 3000 134,300 134,300 124,500
Internal Services/Tnierfunds:

IRRA0] | Tranedors - Utility Fand 1,097,714 1815370 i, 504, To6 i, 730, 10D 1,508, Tis 1,043 03§ | g 518
Towal Biivernil ServicesTnerfonids 1397714 1813370 b 303,790 1730, 160 1404, T 1,842,911 10485158
Interguvernmeninl:

130002 | Federal - FTA Gt S, (HHD $00 4063 S0, 030 &80, 000 S04, 00 S00.000 S04, 00

333004 | Federal - FEMA 1] 19293 i 1] 1] ] L

A0 | Pederal « Seonion @ Maning Cosm RIR 27987 Ji, D30 o 0N iy, D0 M, (i i, (i

3000 | Federal-FTA Preventive bakin i i 11910 §1.410 1] L] i

33407 | Sinte - Pariah Transporiatiog AR r 130,630 | 34 #96 115,508 124 K96 134 8846 124, Hiwdh
Tuotal Intergnvermmenial H57 1T &TH A B3 R HIEBX Bl KOG BED HH B0 RTE
Tivestiment neoiie

67100 | Intcrest - Invesimeinls 10,447 i 837 ] | i, (D 1] 0 0
Tutal Investment Income 10,447 4 837 ] | i, 0 LH] i i
L] (T

F44800 | Mise - Adveriising 0423 10,044 .00 000 5,000 4 i !.ﬂﬂﬁ[

IRR200 | Oiher-Sales of Pixed Avicls 1] i 1] a 0 o 0

198500 | Mg - Coah Overi{Shord) 280 3 169 Sk 300 300 30 I

195000 | Misoallanocus Revenue A 1,137 S0 15,500 300 SO0 500

190003 | Misg « Bus Darmiges it ] An0 30y 00 40 500
Total CHlier 11301 14,550 6,00 21300 i, o, 30 i, A0

" TOTAL REYENLUES 2 389,730 2B36.508 1,671,421 2,951,734 2 AT AT 1,934,627 1540211
LI— —_— = T s u .
CITY OF ALEXANDRIA
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[DIVISION: Publie Works FUND: 450 o
DEPARTMENT: : = Munieipnl Transit_________[|ORGANIEATION 043901 =

= GOAL MISSION STATEMENT

The mission of ATRANS is to improve the auality of life of the citizens of Alexandria by providine o dependable mcans of
transporiation for these who do not own n personal vehicle or those who reguire aliernative means of transporiation. This will be
nccomplished by creating a transit svstem ond o complimentary parstransit system that is dependable, vet affordable to all clients.

__ FUNCTION DESCRIFTION

The munielpal transh svatem operntes elght fixed routes through out the elty lmlis of Alexandrls and Plneviile o3 well ns two
specinlized curb-lo-curb complimentary paratranait vand for the disabled clients in the area, The bus department maintaing the
Moot via an in-house maintenance department. The daily aperation off ATRANS are Mondayv-Saturday Trom 600 AM 10 7:00 PM,
The eight routes are designed 1o be rider friendly and are cauipped with special equipment 1o make boarding, ridding, and rrHuhHmlE'
more saler. |

: : DEMAND PLRFORMANCE INDICATORS .

" Deseription | 2005-2006 Actunl | 2006-2007 Estimated | 2007-2008 Projected
Total milenge for buses 453,000 453,000 457,000
Total mileave Tor vans 107,004 107,000 135,000
[ ui:ﬂ .L I}E-lllnnﬁrrm Superintendent and 7,000 2,600 9.100
Total hours for Clerlonl 4,500 4,500 i, 500
Total hours for Operators 32,000 32,000 42 000
Total hours for Van Operators 7,000 7,000 8,500
Total Passengers 600,000 600,000 693,000

TTEITY OF ALEXANDRIA



2006-2007 ANNUAL BUDGET _ VALBS

el - ublic Waor L F |
DEPARTMENT;  Municipal Transit DORGANIZATION: D 3900
__APPROPRIATION SUMMARY ~ =
|| aportEn || amin ||| PERCENT |
DESCRIPTION APPRY ADFTED CHAMGE
" T e wa BT b e [ i gl A
SALARIES AND WALES 831.237 1,081,172 1053 H N 1,013, Bik 1,090,904 1,190,094 12835
FRINCE BEMEFITS Ak, Bl ll!:!,lﬁ'l. EM'.!.ED !v'l_l__'-ﬁ._ilﬁﬂ 0,037 335021 A e} %
OPFERATINCGYOONTRACTUAL 475,043 §70.007 A20.004 iy, 0 A36, 004 ﬂﬁﬂﬁ ];1,-1,!?1
OTHER H9 643 O 7 Gl STR39Y G710 i P Bl T, ik (R
CAPITAL OUTLAY o omsl 4w 0 0 0 0 0.00%
TOTAL APFROPRIATIING 3 !f-laliq_ﬂ mhﬂd‘l‘ﬁ I.ﬂl,ﬂpl 2084 114 Hﬂlm aﬂ%‘_ll 7 85%
EEEE = ol B e o - - - —
- FERSOMNNEL EEE:! EE :
| ' e 21T 07200 =
o ADGFTED FINAL Ay || "
oD TITLE BUDGET || BUDGET | APenvD || ABOFTED
2 1
AB0OI13 | Balary - Supermendant I 1 i i 1 i 0.00%:
490323 | Salary - Transit I'lanmner | 1 [ | I I 1,10
AP0 | Salary - Crew Leader I 1 i i i i 0.00%
AU03T2 | Sulary - Genersl Supervisor ] il ] 0 1 I 0 G
A90373 | Siilary = Supervisod ] F | 2 2 2 00
AU06 1N | Salary - Socreiary i I i | i I 0P
I 490626 Salary = Clevical Specinlist | i [ i i i i 0%
490730 | Salary - Senior Mechnic ] i L] i} ] I [h P
400781 | Snlary - Mechanie 3 3 3 i i 3 {1 (HF
A90838 | Salary « Ao Service Worker 3 2 2 2 ] 2 .01
490637 | Snlary - s Operator H ]| 1 1 ]| 21 i, (1%
A00ED | Halnry = His Operator (Pan Tima) i 1] i 0 fi [ 0.00%%
Tl Pasitiois n 1 1 1 al il 24.24'%
E - e oy —— ot

i R I
CITY OF ALEXANDRIA
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2006-2007 ANNUAL BUDGET
| ! T Publie Works T FUND 450
DEPARTMENT: Mlunieipal Tranill ORGANIZATION! 043500
o e s e e e e et o .._....h_.mmmmﬂm — = il = e 1w E L r—
N DEPARTMENTAL BUDGET
| dota003_|[_joos.3ois | Lo -
ACTUAL ACTUAL 4mmn || FINAlL BEFT AMIN
DDE L ACCOUNTTITLE e I rxr || meerr | mwocer || mrquest || arravn | sporren
Salaries
ARG0G] | Owertime P37 384 [ETIR X5 Bl a40 6] Gl LANET 1,274 31,274
AR Salary - Supeninienden 48,487 53,124 53,249 33249 33349 ok o3
AWI32Y | Salary - Transi PMlanmer 13, T)s 320 LT R T 30 13T 30 1A 40,533 40,833
AB0AIG | Ralary « Crew Leader 0477 31,861 15213 3525 35215 LER R
AWIIT2)  Salary - Ceneral Supervisor il i [i] i i AT et
AB0ATY | Halaiy = Ruperyviso fhd 515 3,785 T, dd4 T il 7, Aail 77871 1787
ARDRIN | Balary = Sgorotry i 26,284 19111 .01 19111 19,493 145.4%3 [
400619 ) Salary = Oiliee Asitalan is813 1§ 122 1] i 0 LU
AB0ATE | Balary = Clevigal Spocinlis 13,07k i 31134 21006 27334 27801 37053
420750 | Salary - Senlor Mechanio i i [i] il i} 28,087 28,037
A90751 | Salary = Meohanie 74,794 7,793 91,244 91264 KE.E02 N7.51K E7.31H
AR0RE | Salary - Aulo Service Wirker 2130 RUR L 41,439 41,539 40,843 41,660 416
AG0R%A | Salary = Bas OperionPan Time i L] o 0 L] 60517 8817
AROHAT | Salary - Dus Opraior 412,740 20077 SRE 033 LLTER 1A $89,163 589, 163
Total Sularies LRI ) 10K1LITY 1,088 568 (WARR LY 1,038, VEE 1, 1%, 1, 1%
Fringa
90200 | Primjge - Peribai 213025 02513 33z 33292 292,998 36,534 36534
10202 | Fringge = Haospital TR.A38 (RN D] 173008 172,108 164,085 LR 191,619
S10204 | Frimge < Clothing Allovwance 1,786 2,204 5,000 5,0 5, WK 0010 5000
SI0206 | Pringe - Medioan lnsursni Tax 11A72 14,673 14,774 14,774 14,333 1o T Tt 700
HMO207 | Pringe - Life Insurmnee 1,216 1,273 1,386 1,386 1,386 1470 1 T
SI0208 | Pringe = FICA Tan Rei 179 1435 0 o 0 4248 4244
Total Fringe 30, DM 458,141 506,560 S0, Hal) RLERL H0.037 a2
Oprerntiing and Coatiactial
S20008 | Contraet Labor 16,208 1,167 10,800 EX 10,00 10,60 10,00
20204 | Uniforns 6375 0 kil #,500 B 500 &, 500 11,5 11,500
20400 | OdTico LAl 138 1560 L300 3500 3,500 3,500
220400 | Opernding Supplics 323 43,660 40, B00 51,0060 40 D i, D) i, (WD)
S30828 | Operting:Keep Amerion Besi il 0 L] 0 21,0061 0 0 0
L3006 | Professionnl Feei - Audit R 1,464 133 3336 1336 3133 1336
30110 Profeastonnl Fees & Services 1,658 2163 5,000 5,40 5,004 5,040 5000
31300 | Valiele Cosis - Gas 2210 1013 i ﬂﬂﬁ i, 00 i, Dk i, 000 s, (30
431302 | Yehicie Coats - [Mescl 154 £33 282,157 208 6350 104,650 208,650 08650 24,630
" 231303 | Vehlole Costs - CH 4,948 7.2 R 11, (H30 RCLE [ RRETI] 11,66
1304 | Viehicle Coain - L& M sl 617 16,242 163,00 163, () |63, ) 163, 000y 163,000
£31308 | Welibole Costs = Tires 17107 19,133 600k 26, (W10 S, (R 2,6 26,06
131306 | Vehicle Conis - Oiler Lubriganis §,6% 4 659 7504 1500 T.500 1,500 7,500
L4i40 | Poatage 3 17 E1L 1 a0 20 J00 400
83410 |  Tolgphone 2,611 119 3,200 3,200 3,200 3,206 3,200
31500 | Prinling B30 419 1,000 3,000 2,00 3,000 3,000
831700 | Wiilities 4,487 LY 4,200 5,200 4,206 b 200 il 20
S01000 | Adverisiig 0 0 0 o 0 L L
53007 | Dues & Subscriprions 240 I 440 A5 450 EEL ELL
343003 | Travel & Truiming 1,02 (1] ER L il 00 il 000 o KD 4,00
83017 Madgises & Awards 418 dud I g0 1, il 1, il 1,60 1,660
A0 | Mminienance of Building & Fagilitie @500 13,312 13,000 13,004 13,000 17,000 17,0400
GOSI06 | Maimenance Eqguipmenm 2470 120 3,500 3800 2,300 3,500 3,300
f0%107 | Maintenance Radios 143 i, A04 4,00 §,000 5,000 5,000 5,000
| 646032 | LMA Convention i} i ] 0 a a {1
Total Operating anid Contual 475,043 379517 LRURET faafl, 520 FR ERIRLTY LRI
B e e e DT TR B e ——"

TUCITY OF ALEXANDRIA




610

G401
GB35 ]

6332

FoTa08
TOTG0E
ToTT00

VILET

e | —— .l
FINAL ‘1 DEFT ADMIN
M.".::ﬂlrrr TITLE EXP BUDGET HEQUEST AFPRYT ATGIFTED
[
Oihar:
Tennefer o General Fuisid 124,803 411410 334,803 411410 A11.410 411410 411410
Trmnsfer to Utility Fund i Sl 7] 42 Sall 13243 42 048 42 9dl 42 0df 42 948
Trasiefer 1o Kisk binagenen 121,384 121,354 311,254 212104 213,104 221,284 2310
Trwnsfer to Hmployeos Denellis LIRE L2} ] il LEL B L1 Bdd
Taial Oiher 624, BN {TEL B0 410207 a67 310 L] AT, 600 £, il
Caplim] Outlay;
Duildiing Inprovemenls ¥ L] 0 1] L] 0 i
hnchinery & Eijiljpment EFS] A5 1] o L a i
OiMee Pumiturg & Fisfures i L] 1] ] L o 0
Tatal Cugeltal Duillay 125 9 0 o 0 o o
TOTAL DEPARTMENT 2,263,269 2,196,370 2671421 2,954,734 2:.719.293 294,627 20211

Y
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VIII. MISCELLANEOUS STATISTICS






CITY OF ALEXANDRIA

HISTORY

The City of Alexandria was founded in 1785, incorporated in 1819 and chartered in 1932,
Spanish Franciscan missionaries arrived about 1690, Tradition has it that the mission they built
was located with in the boundaries of what is today the Rapides Cemetery in Pineville, In the
early 1700's St. Denis ascended the Red River with the French and ordered the Spanish priests 1o
leave Louisiana, The French than stationed a small detachment at the rapids in 1723, The
beginning of today’s crossronds was sccured by “Post du Rapide”,

Nature and geography played important roles in establishing twin communities on
opposite banks of the Red River. In those early days, a ledge of limestone crossed the Red River
forming a rapids just above what i3 now the site of Alexandria and Pineville. The first travelers
stopped al this point rather than make the portage around the rapids - over which even a cance
could not pass for 4 or 5 months of each year during low water periods,

GENERAL

The City of Alexandrin serves ns the Parish Seat and 15 located near the geographic center
of Louisiana along the west bank of the Red River, Alexandria is central Louisiana’s largest
populated and commercial activity center with an estimated S.MLA. population of 155,000 plus,
The Alexandria area, the “Crossroads of Louisiana”, is a center for electronic media and
commercial trade. The official trade area served by Alexandria contains a population in excess
of 350,000, Alexandria is the eighth largest city in the state.

Alexandria adopted a City Charter which became effective in 1977 and which provides
for n Mayor-Council form of government consisting of a full time Mayor and seven Councilmen,
five of which are elected from districts and two of which are ¢lected at large, The Council
members elect their president, appoint the City of Clerk, adopt ordinances and perform the duties
outlined in the Charter. The Charter also sets forth the duties of the Mayor, who 15 the Chiefl
Executive Officer of the City, The City Administration includes a Public Works Division, a
Utility Division, a Finance Division, a Planning Division, a Personnel Division, a Legal Division,
Community Services Division, and Police and Fire Departments.

The Charter also sets forth certain procedures relating to financial operations of the City,
including but not limited to, the preparation, adoption and administration of the City budget, the
adoption of supplemental and emergency appropriations, the reduction of and transfer of
appropriations, (with the limitation that no appropriation for debt service on bonds of the city
may be reduced or transferred) and the provision of a five year capital outlay program. The City
is empowered to incur debt in accordance with the City Charter and the constitution and statutes
of the State of Louisiana,

VIILI
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The City owns and operates its own Utilities System consisting of a combined clectric
power and a light plan and system, waterworks plant and system, gas system and wastewater
plant and system, The City also owns and operates its own Municipal Transit and Sanitation
systems,

ECONOMY

Alexandria’s economy is based upon agriculture and timber production, wholesale and
retail trade, services and public sector activity, Unlike some other arens of Lowisiana, it 51 not
dependent on the oil and gas industries. Located in the fertile Red River Valley, the Alexandria
aren is considered as some of the best farm and timberland in the country,

Alexandrin’s importance in the trade sector has been enhanced by the addition of the two
new regional shopping malls within the City limits, The City’s per capital retail sales rate
continues to reflect that Alexandria is the principal location to do business in Central Louisiana.

The vitality of Alexandria’s service seclor 18 evidenced by six major medical facilities,
two four year colleges, two T.V. stations, two newspapers and 10 radio stations. The conversion
of the Rapides Regional Medical Center from a public to a privaie facility caused a significant
increase in the taxable assessed valuation of the City in 1995,

Capitalizing on Alexandria’s historic and central location, a healthy tourism sector has
been established with almost 2,000 guest rooms available in the City an Convention Center
combined seating capacity of approximately 9,000. Hotel occupancy in Alexandria rose from
65.1% in 1994 to 66.5% in 1995 according to PKF Consulting,

The City has had underway since 1979 a major downtown redevelopment effort.
Instigated by a $1,250,000 pledge from the City of Alexandria, private and public sector
investment in projects has exceeded $100 million in the downtown area. Growth of the City
otitside of the central business district continues to be strong with the addition of new retail
space, apartment development, residential and commercial development. There are currently
three new assisted living apartment complexes currently under construction in Alexandria,

Construction of the §1 billion 1-49 project was completed in 1996, 1-49 includes 4.19
miles of interstate highways, an interchange at U.S, Highway 71, highway ramps, downtown
street underpass (related to the relocation of the Missouri-Pacific Railroad from Lee Street to
Elliott Street), the Sugar House Road overpass, and the rebuilding of Fulton and Casson Strects.
In addition, the Corps of Engineers completed the $1.7 billion Red River Navigation Project
which connected Shreveport with the Mississippl River. This completion of thin project and the
development at the England Economic and Industrial Park has been a boost to development at the
England Economic and Industrial Park has been a boost to development at the Port of
Alexandria.
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The December, 1992 closure of England Air Fore Base prompted the creation of the England
Feonomic and Industrinl Development Distriet (England Authority), The England Authority 18
responsible for the commereial and industiial development of the base through the reuse of the
land infrastructure improvements. Commercial aviation was moved during the Summer of 1996
from Esler Regional Airport to England International Alrport. They provide transportation
through the use of commuter alrlines who furnish regularly scheduled provide transportation
through the use of commuter alrlines who furnish regularly scheduled flight from/ to Dallas/Ft.
Worth, Houston, New Orleans, Monroe, Shreveport and Memphis.

CULTURE, RECREATION AND TOURISM

In October of 1996 the City of Alexandria opened the Alexandria Riverfront Center. This
focilities offers 6,200 theater style seating capacity, space for 380 indoor booths, over 93,000
square feet of indoor exhibition space and an additional 12,150 square feet of covered outdoor
exhibition area, A three story parking parage adjacent to the new center was constructed in the
Fall of 1997, The City of Alexandria provided $1.25 million dollars toward the construction of a
£2.6 million River Oaks Artists Studio. Construction began during the Fall of 1997, The
Rapides Foundation has committed to providing $4 million toward the construction of o new
Performing Arts Complex to be located adjacent to the new River Ouks Artists Studio,
Renovation of the Alexandria Museum of Art located directly behind City Hall and just down the
street from the Riverfront Cenier will be completed during the Fall of 1997,

The City is in the process of constructing a sports complex, consisting of 12 lighted ball
ficlds, 19 soccer fields, a jogging trail, tennis courts, and parking for over 1,000 cars.
Completion is expected in the Fall of 2003,

In the Alexandria area, tourists visit historical sites such as the Kent Plantation House,
built in 1976; the renovated Hotel Bentley, which opened in 1908, and was the place where
CGenerals Eisenhower, Clark and Patton planned battle sirategies; the Alexandria Visual Aris
Museum; the Alexandria Historical and Genealogical Library and Museum; the Louisiana
Seminary Site, first home of Louisiana State University, opened in 1860 with Willam Tecumseh
Sherman as headmaster. Other attractions included but are not limited, the Alexandria
Zoological Park; recreational areas in the vicinity such as Valentine Lake, Cotile, Kincaide,
Indian Creck, and Kees Parks; the Azalea Trail; Hot Wells Health Resort; Rapides Parish
Coliscum; churches such as St, Francis Xavier Cathedral, Mount Olivet Church, Trinity
Episcopal Church built in 1953, River Oaks Square is the site of painters, weaves, sculptors and
stained glass artists creating and exhibiting their works of art.

Recreational opportunities abound in the Alexandria area with over 100 civic clubs and
organizations, 26 ball fields, 14 local parks, including the Alexandria Zoological Park, theaters at
Louisiana College, LSU-A and the City Park Players, and semi-professional baseball at
Bringhurst Stadium. Alexandria also hosts several “celebrations” including Cenlabration,
Christmas lighting atiractions and parades, Mardi Gras parades, ... There are wonderful
opportunities for visitors to our area to have a memorable experience.
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2007-2008 ANNUAL BUDGET
GENERAL FUND
TEN YEAR HISTORY OF FUND BALANCE, REVENUES, & EXPENDITURES
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 1997 THROUGH 2006

— e e T e A Ry oD

_]

I .y e . o = r

DESCRIFTIONS

REVERLUES:

Taxes

Licenses nnd Permits
Intergovernmental

Charges for Services
Fines and Forfeltures
Investment Income

Other

Total Revenuos

EXPENDITURES:

Legislative
Cenernl Administration
Judicinl
Finance
Planning and Development
Public Safety
Public Works
Debi Service
Total Expenditures

Excess/(Deficiency) of Revenues
Over Expenditures

Operating Trunsfors In
Dperating Transfers Out

Other Sources over Expenditures

Fund Balanee Adjustments

OTHER FINAMCING SOURCES:

Totnl Other Sources/(Uses)

Excess/{ Deflciecy) of Revenues and

Fund Balance, Beginning of the Year

Fund Balance/(Deficit), End of Yenr

GENERAL FUND
4-30-97 'W 4-30-98 4-30-99 4-30-00
(Actual) | (Actual) {Actual) (Actual)
6,430,567 6,836,900 6,957,366 7,343,988
1,714,340 1,878,738 1,783,244 1,356,715
2,605,117 3,003,360 3,170,205 2,534,764
294,751 400,149 419,075 445,037
614,922 579,564 554,540 413,975
256,735 302,709 401,694 388,931
2373 305,748 __286,635 197,482
13,153,634 13,207,208 13,372,759 13,900.892
256,751 255,293 262,558 273,304
3,947,760 4,689,430 4,574,408 3,996,374
333,748 265,811 117,796 331,652
832,267 868,713 868,038 946,117
256,751 129,413 224,706 225,994
14,075,460 14,683,969 14,678,969 15,441,776
7,221,677 7,194,855 7,113,679 7,831,551
1,892,340 1,892,340 1,736,963 1,994,057
28,816,754 30,179,824 2977117 31,040,825
(16663,120)  (16972616)  (16,204358)  (18,139,933)
17,963,753 19,483,727 41,152,530 20,005,469
(1,538232)  (1,023,320)  (23668,635) (443,839)
16,425,521 18,460,407 1‘?.-1!3 895 19,561,630
(237,599) 1,487,791 1,279,537 1,421,697
7,056,880 6,819,281 8,307,072 9,586,609
0 i T o
RN R07072 9586600 T1,008,306 _

T CITY OF ALEXANDRIA

Mate: This is the general opernting fund of the Cliy and is used 1o account for operations
traditionnlly associated with o eity which are not required to be sccounted for in another fund.
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FOR FISCAL YEARS 1997 THROUGH 2006

CCITY OF ALEXANDRIA

_____ = GE”E&’;E!JHE.. e e——
Hll-nl +an~uz 4 J0-03 d-30-04 4-31-05 ‘ 4-30-0s
_(Actunl) || (Actual) || (Actual) || (Actusl) )| (Actual) ]| (Actusl) TOTAL

7620868 T.8013,363 7,884,330 195362 2,226,505 2,168,319 63,477,658
1,813,952 2,086,634 1,984,016 1,991,329 2,587,004 2,659,726 20,055,768 |
2.0580,778 1,961,743 1,934,103 | 940,880 8,467 859 0,176,331 36,865,340
410,559 638,345 935,518 1,126,528 247,829 285,844 5,203,635

466,843 666,741 591,221 548,385 587,222 724,346 5,747,799

557,972 226,007 118,058 52,452 41,578 106,566 2,453,602
137262 269,053 192,868 248,041 774,020 574,087 3,122,438
I 13,058,274 13,662,786 13,640,114 14102977 14,932,177 15,695,419 136,926,240
301,386 291,225 389,297 520,222 371,398 429,643 1,351,077
4,320,559 i, 360,400 5,630,689 5.244,331 5,602,696 6,913,603 49,289,250
416,523 d452 985 d70,027 481,817 516,367 670,267 4,257,013
1,025,456 1,022,978 1,030,126 006,919 [,118,005 1,367,146 10,075,855
240,125 242,628 1,245 855 1,204 425 1,433,911 1,709,516 7,203,324
16,719,195 17,223,041 15,623,172 18,770,046 17,679 448 22,135,247 167,030,323
8,410,239 8,748,736 8,137,581 B,891.401 6,450,801 8,700,508 78,701,028
1,847,602 1,846,551 1,848,639 1,848,197 1,830,049 1,843,061  18,603819
33,281,085 34,197,544 34375406 38047378 35022765 43774991 338,513,689
(20,222,811)  (20,534,758)  (20,735292) (23,944,401) (20,090,588) (28,079,572) (201,587,449
21,387,548 21,224,540 21,766,670 22,270,348 25,250,594 34,900,664 24ﬁ.4?ﬁ.34.’-i
(417,561)  (2,441,755)  (1,665950)  (1,207,672)  (2.204,642)  (2,613.039) (37,224,645)
m 969,987 1%, '?32 78S Eﬂ 100,720 21,062,676 23,045,952 32377625 208,271,198
747,176 (1L.751.971) (634,572) (2,B81,725) 2,955 364 4,298,053 6,683,749
11,008,306 11,755,482 11,635,255 11,000,683 B, 118058 11,074,322 7,056,880

] 1,631,746 0 {1 { i 1,631,746

11,755,482 11,633,255 _ 11,000683 _ 8118958 11074322 15372375 15372375




= - _2007-2008 ANNUAL BUDGET Vs
H.E\'"ENIJE AND FHPEHDITURE HIE.THR\"

e e el e g ____FQ!I__F_‘I_ﬁCﬁ.L YEARS 1997 THROUGH Iﬂﬂﬁ . B |
e e e e e ———————— T
B N SPECIAL REVENUE FUNDS - o

d-,'!-llhﬂ".l' 4=30-08 ' d=30=00 A= Ji=00
. DESCRIPTIONS | (Actws) | (Actws) | (Actws) | (Actw) |

REVEMUES:

Taxes 17.058, 444 18,350,001 19,107,323 | 0,995 063
Iintergovernmental 1,389,259 2:273,549 1,682,076 1. 491,676
Invesiment Income 37,134 53,74 63,154 74,186
| Other 207,684 264,237 374,295 322,054

Total Revenues 18,713,121 20,941,528 21,228,848 21.883.879
EXPEMNDITURES:
General Administration 156,440 170,305 75,473 0
Specinl Programs 1,620,421 2,058 276 2057638 1.B16,220
Capital Outlay 36,538 818,949 176,386 277,368
Tonal Expenditiires 1813401 3,047,530 2,309,494 2,003,588
Excess/{ Deficiency) of Revenues

Over Expenditures 16,899,720 17,803,998 18,919,354 19,790,291

OTHER FINARCING SOURCES:
Operating Transfers In 642,163 287,481 100,381 31,686
Operating Transfers Out (17,054911)  (18,221,672)  (18,905,810) (19,858,503)
Total Other Sources/{Uses) (16412,748)  (17,934,191)  (1K.805,429) (19,826,817)
Excess/{Deflclecy) of Revenues nnd
Other Sources over Expenditures 486,972 {40,193) 113,925 {36,526)
Fund Balanee, Beginning of the Year 767,316 1,222,474 1,182,281 1,296,206
Fund Balance Adjustments [_JI E'Ifi_) o {1 ] 0
Fund Balance/{ Deficit), End of Year . I 121;4?4 X _l .lﬂtEf.’ﬂl = | 2‘?!3__2{_1:‘.21_ _'I %5'3?.{!3“ s
Maote! Special Revenue Funds are Funds that are required by lnw, ordinance, etc. to be nccounted for
separniely, The individual funds included in this history are the Sales Tox Fund, the
Hotel/Motel Tax Fund, the 1987 Drainage Tax Fund, the Community Development Block
Grant Fund, the Renal Rehab Fund, the Youth Baseball Recreation Fund and the
Cenlabration Fund,

CITY OF ALEXANDRIA
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 1997 THROUGH 2006

e P | P Y LT I UL L ] LT P T B

VIILY

[

_SPECIAL REVENUE FUNDS

——r

CITY OF ALEXANDRIA

4-30-01 43002 | 43003 || 4-30-04 4-30-08 H 4-30:-06 "

- “{J'u:t_nllj {M.'Iullj {Actunl) ({Actunl) || (Actunl) {Aciual) TOTAL
20,580,615 21,052,886 21,190,287 21,820,303 23,601,445 31,664,698 215,621,965
1,554,976 1,616,199 1,331,494 1,269,048 1,289,703 1.222,118 15,120,098
103,760 54,728 19,076 9,078 7455 10,738 455,650
_Jlaee2 326480 240,259 187,350 212414 205,816 2,654,481
23, 553,243 23,050,293 22 981, 116 23 IHEJT'!:" __3-5,1 11,017 34,103,370 233,852,194
0 i 0 0 0 0 402,218
1,740,712 1,657,684 1,175,656 1,235,039 1,085,607 1,377,534 15,824,786
378,633 546,630 406,579 450,281 586,197 148,442 3,826,023
2,119,345 2204334 1.582,238 1685320 1,671,804 1525976 20,053,027
20,433,898 20,845,959 21,398,881 21,600,459 23,439,213 32,5773 213,799,167
07,647 83,049 26,343 39,428 63,160 57442 1,428,780
____ (30460, 847) (30.872,708) (21,190,609) (R1,839,116) Qi Aadetil) C20eh008) (21610410
(20,369,200)  (20,789,899)  (21,369,356)  (21,789,688)  (23,386,047) {32 Erﬂ? 25'5.'! Gl:i 1':“} lﬂ I]
64,698 56,060 29,515 (189,229) 53,166 (29,862) 508,536
1,259,680 1,324,378 1,380,438 1,409,961 1,220,732 1,273,898 767,116
R——. PN S, . o o LEATLAL
134378 1380438 1409963 1220732 1,273,898 1,244,036 L2308




2007-2008 ANNUAL BUDGET VIIL1D

e 1 ] i NI Ll oy L RIERURLLCC RN i BN BRI SR 1B ety ] B _l'_'l._'l'.'l.'ll

HL‘«'ENUE AND EXPENDITURE HISTORY
_FOR FIECAL YEARS 1997 THH{}UH_H 2006

‘___. —_—— e ——— —_= A e w s e e

GENERAL DEBT SERVICE FUNDS

—— . " LA VT L —
' 4-30-97 H 4-30-98 " 4-30-99 4-30-00
_ DESCRIFTIONS (Actual) __(Actual) _ (Actual) || (Actual)
REVEMNUES:
Taxes 709,723 744,206 758,389 791,238
Investment Income 145,244 153,831 166,418 178,432 it
Total Revenues B54.967 BYB,037 024,807 Q69670
EXPENDITURES:
Principal Retirement 1,390,000 1,656,000 2,456,000 2,933,000
Interest 1,153,892 1,043,127 1,190,614 1,063,201
Paying Agent Fees 5,980 15,771 2,962 3,003
Other 0 - = o 0 0
Total Expenditures 2549872 2,754,808 1649576 3999204
Excess/{ Deficiency) ol Revermues
Over Expenditires (1,694,905) (1,856,861) (2,724,76%) (3,029,534)
OTHER FINANCING SOURCES:
COl Proceeds/Bond Refunding Proceeds i} 4,655,000 i i}
Operating Transfers In 2,154,907 2,042,623 3,238,157 3,216,248
Operating Transfers Oul — 0 (8,027856) 0 e
Total Other Sources/(Uses) 2,134,907 1,669,767 3238157 3216248
Exoess/{ Deficiency) of Rovenues and
Other Sources over Expenditures 460,002 (187,004) 513,388 186,714
Fund Balance, Bog ol the Yoar 2,715,109 3175111 2,988,017 3,501,405
Fund Balance Adjustments .| R - . 0
Fund Balance, End of Year 175011 2088017 3,501,405 3,688,119
Mote: These funds nccount for general obligntion public improvement bonds, certificates of
indebtedness and sales tax bonds as they mature.
PR E B = S —— — —_ L L

CITY OF ALEXANDRIA



- ~ 2007-2008 ANNUAL BUDGET VIII,
REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 1997 THROUGH 2006
B ~ GENERAL DEBT SEHVILE FUNDS B
4-30-01 43002 || 4-30-03 ' [ d=30-08 l 4-30-06 u
_{én_l_ul_lj_ {Antnllj - {Actual) ['.M.'luu_] {Actunl) {Axiual) TOTAL

529,332 516,011 560,379 555,766 576,612 626,261 6,367,917
206,942 119,721 52836 64058 2000 44792 82,139 1,214,433
736274 635732 613,215 619,824 621,404 708420 7,582,350
2,475,000 3,585,000 1,620,000 1,725,000 1,810,000 1,475,000 20,165,000
917.65% 743,816 582,745 415,725 817,355 82,5017 B, 760,641

2,985 2,954 128,533 2,415 1,203 2,520 168,346
| [ : o 0 5139303 Feala, 5,139,303}

3,395 644 3,381,770 2,331,278 2,143,160 7,767.861 2260027 34,233,200
(2,650,370)  (2,746,038)  (1,718,063)  (1,523,336)  (7.146457)  (1,551,607) (26,650,940]

i ] 3,325,000 i 5,139,923 1,061 13,120,983

2,669,144 1,1555.:110 1,657,194 904,061 1,657,050 2,002,005 72,286,519
e  (3,455,000) 0 (3,575) (403,306) (8,889,737
2,669,144 2,655, um 1,527,194 904061 6,793,398 1,689,849 26,517,793
9,774 (90,968) (190,869} (619,275) (353,059) 138,242 (133,145)

3,688.119 1,697,893 1,744,896 3,554,027 3,034,752 7,581,603 2,715,100
N o 1378 © 0 0 0 137,971
3,697,893 3,744,896 3,554027 2034752 2381693 3-'“"‘ '*:'*,.?__ _..3..7“”3"'

~CITY OF ALEXANDRIA




. S—— s . IWT—H!‘IH &HHUAL BUBEIET = VIlLi12
. - REVENUE AND EXPENDITURE HISTORY |
ST _______ FORFISCAL YEARS 1997 THROUGH 2006 ]

COMBINED CAPITAL PROJECTS

S T, P [ —————

H 4-30-97 “ 4-30-98 H 43099 U 4-30-0)
DESCRIPTIONS Oetua) | actwa) || (aetwan) | aewad
REVEMUES:
Intergovernmentnl 004 BES 1,314,228 394,539 294,966
Investment Income 1,451,458 1,505,515 1.561,154 1,040,356
Other 2,685,597 3,660,014 1468410 2,576,503
Toinl Revenues 5,131,940 __ 6,488,757 5,424,112 3, 9] 1.325
EXPEMNDITURES:
General Government ] ] ] ]
Public Safety 238,092 663,698 3,252,187 1,761,855
Publlc Works 1,557.032 10,575,335 B.923.456 6,515,379
Parks ond Recrention 193,668 ] ¥ 0
Public Facilitios 4,074,445 ] i i
Municipal Bus System 0 0 0 0
Ltility System 0 0 0 1]
Sanitation Fund 0 { 0 )
Other 208250 0 0 =l
Total Expenditures E 269,387 TR 139 033 14,175,643 8,277,234
Excess/{ Deficiency) of Revenues
Over Expenditutes {3,137.447) (4,750,276} (B, 751,531} {4,365,409)
OTHER FINANCING SOURCES/{USES}):
Bond Proceeds (Met) 7.237.148 4,971,104 0 0
COl Proceeds 0 0 0 0
Land Sales ] 0 i o
Operating Transfers In 3,365,464 2,876,347 2,751,656 2,990,407
Operating Transfers Out 0 0 (1,230978)  (1,136,817) |
Total Other Sourees/{Uses) 10,602,612 7,847 451 1,522,678 1,853,680
Excess/{Deficiency) of Revenuos and
Other sources over Expenditures 7,465,165 3,097,175 (7,228,853) (2,511,729)
Fund Balance, Beg of the Year 16,457,714 23,954,693 27,051,868 19,823,013
Change in Designated Fund Balance
| Audit Adjustments to Beg Fund Balance 31.El4 0 , Y m— i
Fund Balance, End of the Year 23,954,693 27,051,868 19,823,015 17,311,286
Mote: This schedule combines the activites of all General Capital Projects Funds

“CITY OF ALEXANDRIA
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REVENUE AND EXPENDITURE HISTORY
__FOR FISCAL YEARS 1997 THROUGH 2006

VIILI3

_—

PR

=

CEFELE S

4-30-01 4-30-02
 (Actual) | (Actual)

68,029 20,534

1,126,748 477,787

2,796,059 7,576,399
3990836 8,074,720

0 0

R,428 654 195,002

209,869 8,348,107

i ]

0 0

it 17,164 15,934

0 ]

0 0

0 pe=l

8,676,687 B.559,043

(4,685,851) (484,323)

] }]

i 0

0 0

3,648,651 9,361,995
(1,143,687)  (1,143,187)

2,504,964 8,218,808

(2,180,887 7,734 485

17,311,286 15,130,399

236460
_15,130,399 23,121,344

COMBINED CAPITAL PROJECTS

CITY OF ALEXANDRIA

T a T -

43003 | 4-30-04 " 430058 | 43006 [

(Actual) LAnlull] (Actual) | {Actual) TOTAL
970,782 1,606,850 2,702,493 945,972 11,313,278
347,670 169,782 441,197 1.021,266 9,142,933

2878320 3,624,967 3,087,845 3,320,071 33,633,194
4196772 7,401,399 6,201,535 5,387,309 56,109,405
0 0 0 0 0

0 0 0 0 16,540,488
11,468,817 18,401,679 9,846,661 10,728,929 88,576,164
0 0 0 0 193,668

0 0 0 0 4,074,445

0 0 0 0 53,008

0 0 0 0 0

0 0 0 0 0

0 0 0 0 205,250
11468817 18,401,679 9,846,661 10,728,920 109,643,113
(7,272,045)  (11,000,080)  (3,645,126)  (5441,620) (53,533,708]
0 15,000,000 0 0 27,208,252

0 0 0 0 0

0 0 0 0 0

4,639,091 5,203,178 1,047,477 5,046,682 43,933,038
(1,788355)  (362870)  (374,611)  (365.372) (7.343.877
2,850,736 19,840,308 3,672,866 4,681,310 63,595,413
(4,421,309) 8,840,228 27,740 (760,310) 10,061,705
23,121,344 18,700,035 27,540,263 27,568,155 16,457,714
152 288,426

18,700,035 27,540263 27,568,155 26,807,845 26,807,845
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COMBINED ENTERPRISE FUNDS
TEN YEAR HISTORY OF RETAINED EARNINGS, REVENUES, & EXPENSE
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' REVENUE AND EXPENDITURE HISTORY
~ FOR FIEEAL YEE‘I_II_E_ET TIIIHJ'IJEI-I !Ilﬂli .
LUMBINI‘.D EHTEHI’Rle FUHD.‘& 5
4-30-97 4-30-9% d=30-99 i=30-00
DEECRII"TIDNS ) __{Actual) __{Actunl) AActual) || (Actual)
OPERATING REVENUES:
Charges for Services 62,243,278 61,013,242 61,718,780 65,728,973
Dither et 396,703 1,597,620 299,043
Totnl Opernting Revenues B EE ﬁ.'hl 9@'1_ __ﬁ!_d[l'i‘?d_-!i___ﬁ_?_ﬂl_lﬁiﬂﬂ ﬁﬁ '.'.I'EH DEE
OPERATIMNG EXPEMSES:
Production/Distribution/Treatmeni 38,913,589 39,504,882 40,608,761 41.506.910
Purchased Enerjy
Cost of Service 3,770,787 4,334,890 4,482,959 4,321,175
Cienernl and Administrative 4,052,286 5,890 600 5.851,108 5,464,299
Bad Debi
Depreciation . spamaas 5111770 5139681 5,120,130
Totnl Opernting Expenses — _Si.ﬁ_ﬁgff_,ll]ﬂ'? 511.55] r_I il_i SE ﬂ'EE 5[!9 = _56 fIIE SH {
Operating Income (Loss) 9,969,960 6,338,803 1,233,891 9,615,302 |
HMONOPERATING REVENLESAEXPENSES):
Girant Revenue 554,287 495,728 647,520 699,159
Investment Income 2,775,828 2,695,258 2,667,104 2,222,266
MNon-operating Expenses C (3,251.882)  (3,306,886)  (3,043,494) (2,783,532)
Total Monoperating 7823 (1580 271,130 137,893
Income/{ Loss) Before Transfers 10,048,193 6,442,903 7,505,021 9,733,393
Operating Transfers In/(Out) {5,178,499) (5,923.714) (4,193,196) (5,004,326) Il
Extraordinory Loss-Early
extinguishiment of delbt 0 0 0 0
Special ltem - Abandon Project
Capital Contributions 0 1 i - —— s
Mel Income/(Loss) 4,609,694 519,189 3,311,825 4,749,069
Retained Eamings, Beg of Year 38,096,863 A3, 766,557 43,285,746 46,597,571
Retained Earnings Adjustments . . . A
Retained Earnings, End of Year 42,766,557 43285746 __ 46397571 51,346,640 _
Mote: These funds account for the activities of the Utllity System, the Sanitation Fund, the Zoo Fund,
the Ciolf Course Fund, and the Municipal Transit Fund.

CCHY OF ALEXANDRIA
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= REVENUE AND EXPENDITURE HISTORY
L ____FORFISCAL YEARS 1997 THROUGH 2006
e COMBINED ENTERPRISE FUNDS ==
1| 4-30-01 4-30-02 4-30-03 ] 4-30-04 4-30-05 4-30-06
{Actual) __{Actual) (Actual) {Actual) {Actual) {Actual) TOTAL
80,957 680 T0,063,697 71,620,438 77,928,766 B6, 566,874 114,752,850 753 504,578
404,744 323,269 400,584 452,126 136,501 114,498 4516777
81,362,424 70,386,966 72,021,022 78380892  B6,703,375 114,867,348 757,111,355
60,976,326 45,568,988 40,045,384 d4d 904 455 45,132,206 69.978,422 467,139,923
0
4,551,867 4,575,265 4,619,354 5,080,306 1,874,105 3,081,839 42,602,637
6,406,043 5010463 17084134 18527242 21,368,719 27,804,574 120,268,368
0
_ 5,884,527 5912744 6,158,135 6,550,766 7,129,155 6938904 58,974,157
77,819,663 61976460 68,807,007 75062769 77,504,275 107,893,739 689,075,085
1,542,761 8410506 3214015 3,318,123 9,199,100 6,973,609 68,036,270
710,720 613,722 087,821 753,813 954,705 1,150,312 7,567,796
2,681,622 1,122,053 28,510 364,529 638,875 1,443,356 i1 7,058,601
. (2.839,733)  (3.173.460)  (2.167.681)  (2.092.280)  (2,422,818)  (2221,885) (27,303,651]
= 552,618 (1437,685)  (651,350) (973,938 (809,238) 270,083 (2,677,254]
4095379 6,972,821 3562665 2,344,185 8,189,862 7,244,502 65,359,016
(5,763.532)  (9,111,780)  (6,023,872)  (7.302,680)  (7.861.026)  (6,242,95%) (62,805,580
0 0 0 0 0 0 0
(328,772)  (1,089,138) (1,417,910}
| I i 12,231,692 363,681 12,595,373
(1,668,153)  (2,138.959)  (3.461,207)  (4.958.504) 12,431,756 276,180 13,710,890
51,346,640 40678 ART 47,539,528 44,178,321 EVRBER Ak 51,551,573 38,006,863
R o o O I I
9678487 47,539,528 _ 44,078,321 39,119,817 51,551,573 51827753 51,827,753

CITY OF ALEXANDRIA




2007-2008 ANNUAL BUDGET VILIE
FINANCIAL AND STATISTICAL DATA ‘

AS OF APRIL 30, 2007 i
: POPULATION :
The following is the population of the City of Alexandria;
Yeur Population ] Source |
Population
1950 34,913 U3, Census 60 1
1960 40,279 LI5S, Cenaus 0
1970 41,811 LL5, Census
1980 31,365 LI, Census "
1940 49,087 L5, Census 10
2000 46,342 LS, Census %0 |
2003 45,693 LS, Census (estimated) '
10 I
o
1980 1970 2000 2008
LARGEST EMPLOYERS
: |
The ven largest employers located In and around Alexandria and the number of employees is ns follows: '
l Employer [ Type of Business _ 2006 Total |
|
I. Rapldes Parish School Board Education 3,300
| 2. Rapldes Regional Medical Center Mediaal 1,764
, 3. Christus St, Fronces Cabrini Hospitnl Medical 1,247
4, WalMari/Sam's Club Retail 030
5 Cliy of Alexandrin Government BER
6. Huey P. Long Medical Center Medical ik L
7. Union Tank Car Manufacturing a5l
8. Rapides Parish SheriiTs Office Government 347
9. StrTek Call Center 545
10, Plastipak Manufacturing -5 )
Total 113 782
Source! Chamber of Commeree, 2007 |
|
|
u |

CITY OF ALEXANDRIA



2007-2008 ANNUAL BUDGET _enries VIIL19
FINANCIAL AND STATISTICAL DATA ‘
AS OF APRIL 30, 2007

LEADING PROPERTY TAXPAYERS

The ten largest property toxpayers of Alexandria snd their 2004 pssessed valuation is as follows:

S === o Assessed

‘ . ... L — 1 MypeaiBrlines | VEWABAD
1, Bell Souwh Communications Litility 6,814,830
2. Central LA Healthcare System, LP Hospital 6,540,375
3. Red River Bank Bank 4,962,752
4, Rapides Regional Medical Center Medical Facilities 4,692,084
5. Hibernia Mational Bank Bank 4,320 667
6. Union Pacific System Railroad 3,839,750
7. Alexandria Mall LLC Retall 3,187,500
& Alexandrin Lincoln Road LLC Retail 2,956,040
9. Hixson Auloplex Aiite Dealer 2,135,101
10, Louisiana Machinery Equipment Dealer 1.85,30)

Total . A1, 308,512

* Equals approximately 13.71% of the 1otal assessed valuation of Alexandria for 2006,

ASSESSED VALUATION

|..---. = = = T TTT — 1

The assessed valuation of property In Alexandria, nII of which Iz mxnbl-:: for I
municipal purposes is as follows:

\_ Tux | N © Assessed | Inerease/(Decrease)

~ Year |  Flscal Year Valuation Amouni | Percentage
|998 19499 222,415,608 6,859,426 32%
1999 2000 232,602,116 10,186,508 4.6%
2000 2001 243,903,013 11,300,897 4.9%
2001 2002 249,906,042 6,003,029 2.5%
2002 2003 251,243,392 1,337,350 0.5%
2003 2004 259,025,709 7,782,317 3. 1%
2004 2005 271,806,19] 12,780,482 i.9%
2005 2006 286,678,337 14,872,146 5.5%
2006 2007 301,283,723 14,605,386 5.1%

A brenkdown of the 2006 nssessed valuation of property classification is as follows:

Renl Estate 204,682 494
Personal Property B1,658,316
Public Service Property ; 13,943,893 l

301,283,723 |

CITY OF ALEXANDRIA
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FINANCIAL AND STATISTICAL DATA
e QUAERIL 30,2000

SALES TAX COLLECTIONS

The following table reflects the 1976 sales tax collections for the past ten years,
~ Fiseal Percentage
Year | Amount ne/Dec
1997 8,471,426 0.6%
19494 9,038,199 6.7%
1994 9,407,919 i, 1%
2000 9,456,305 4.8%
2001 {0,047,216 3.0%
2003 10,390,460 2.4%
2003 10,686,466 2.8%
2004 10,910,581 2.1%
2005 11,584,525 6.2%
2006 13,113,434 13.2%
= MILLAGE RATES ee—
The following is the ten year history of millage rotes from 1996 to 2006
FYE General | Debt Streets/
April 30 Purpose Service Drainage Total
(R .83 3.50 11.25 21.58
| 599 .83 .50 11.25 21.58
2000 6.83 3.50 11.25 21.58
2001 6.83 2.15 11.24 20.22
2002 6.83 2.15 11.24 20.22
2003 6.83 2.15 11.24 20.22
2004 6.83 2.15 11.25 20.23
2005 6.83 2,13 11.25 20,23
2006 6.83 2.15 11.25 20,23
2007 6,83 2.15 1125 2023
Ten Year Avg 683 236 1123 20.63
SOURCE: City Business Office
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FINANCIAL AND STATISTICAL DATA
AS OF APRIL 30, 2007

-
TAX COLLECTION RECORD

The City's ad valorem tax collections for the piast ten years:

Tax Taxes Toial Fercent Tuxes
Yenr Levied Collected Collected Over/{Bhort)
1997 4,459 7491 4. 208774 Oy, 30% 161,016
1998 4,653,693 4,511,324 06 94% 42,3649
1999 5,019,554 4,802,964 95.69% 216,590
2000 4.931.719 4. 822,046 Wi TRY 1673
20610 5,053,104 5,006,076 00 07% iT.028
2002 5,080,141 5,023,608 OF.BO% 56,533
2003 5,240,090 5,140,698 98, 10%; L P
IR 5408 639 5,441,697 08 B6% 26,042
2005 5,799,503 5,636,203 97.18% 163,300
2006 6,004,970 5,993,995 8. 4% 100,975
Total 153,818
Ten year cummulative collection average 87.90%

SOURCE: Chy Buslness OiTles

AD VALOREM TAXES LEVIED & COLLECTED

1007 1098 1999 2000 2001 2002 2003
Fiacal Yoar

B Taxes Lovied B Taxes Collected
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LARGEST UTILITY CUSTOMERS

ELECTRIC
Cusiomer Type of Business Gross Snles

I. Ropides Regional Haosplial 2,822,125
2. Ropides Purish School Board Oovernment 2,216,921
3. Christus 51 Frances Cabtin Haospital 1,675,391
4, Alexnndrin Mall Retnil 1,640,817
5. Wal-Maort Retail 874,111
6. Collon Brothers Ilnlu:ry G, 193
7. Lowe's Retail Home Improvement 547,242
B, AFCO Industiies Manulacturer 466,914
%, Super One Foods Cirocery 455,008
10. Sam's Wholesaler 420,305
TOTAL 4 11,765,137
TOTAL ELECTRIC SALES = 78,991 067
*IEqunI? An[{rmimutch 15% of Total Electricity Sales —————

LARGEST UTILITY CUSTOMERS

GAS
Customer Type of Business Giross Snles
1

|. Christus St Frances Cabrini Hoapital 755,808
2. Rapides Regionnl Haspital 671,456
3. Cotton Brothers Bakery 501,124
4. Unlon Tank Car Munufacturer 432,375
5. Rapides Parish School Board Political Subdivision Jiedll
6. AFCO Industries Manufacturer 282,802
7. Rapides Parish Detention Political Subdivigion 188,758
| 8. Rapides Parish Courthouse Politieal Subdivision 123,614
| 9, Huey Long=England Airpk Hospital 111,299
10. England Authority{Commercial) Political Subdivision 83,042
TOATAL y 3,528,489
TOTAL GAS SALES 13,827,399

*Equals Approximately 22% of Total Gas Sales

CITY OF ALEXANDRIA
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_LARGEST UTILITY CUSTOMERS _

WATER
Customer Type of Business Gross Sales

I, Intermational Paper Manufaeturing 827,192

2, Rapides Parish School Board Paliticnl Subdivision 62,450

¥, Ropides Regional Hospital 48,353

4, Rapldes Detentlon Center Polltical Subdivision 31,748

5, Latanier Water Associntion Water Disiribution 24,7162

6. England Authority (Residential) Political Subdivision 14,313

T, Christus 5t Fronces Cabrini Hospital 16,652

B. Best Western Hual 11,142

9. Holiday Inn Convention Center Hotel 9,477

! 10. England Authority (Commercial} Palitical Subdivision 3,340
TOTAL * 1,049,429
TOTAL WATER SALES 6,575,673

___*Equals Approximately 16% of Total WaterSales

LARGEST UTILITY CUSTOMERS

WASTEWATER

Customuor Ty of Bisiness Lairnas H_MIH_

|. Rapides Parish School Board Political Subdivision 69,720
2. Rapides General Hospital Hospital 59,250
3 England Authority Residentinl Political Subdivision 17,958
d. Christus 51. Frances Cabrini Hospital 19,281
5. Cotton Brothers Bakery 17,973
6. Holiday Inn Convention Cir Mt 13,379
7. Clarion Hotel 12,237
4 Best Western Heotel 11,739
9 Rapides Datention Political Subdivision 11,229
0, England Authority (Commercial} Political Subdivision 4,494
I TOTAL " 237,260
TOTAL WASTEWATER SALES 3800528

*Equals Approximately 6% of Total Wastewater Sales —, ) —

CITY OF ALEXANDHIA
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GENERAL FUND

FUND BALANCE GROWTH

Funid Actunl Pereeni

Year Balunee Expenditures ol Budget
4-30-97 6,019,281 ab i, 154 23,66%
4=30-08 8,307,072 30,179,824 27.5%%
4-30-99 9,586,609 29777117 32.19%
4-3{-00 11000, 30 A1.040.825 15 46%
4=30-01 11,755,482 33,281,085 35.32%
4=30-02 11,635,255 34,197,544 34.02%
4-30-03 I 1,060,684 315,375,406 31, 10%
d=A0=04d 8,118,959 IR,047.377 21.34%
4=30-05 11,074,324 36,225,114 30.57%
4-30-0 15372377 45,464,580 A3.81%

GENERAL FUND

Fund Balance
20

15

43007 43008 43000 AD000 43001 43002 43000 43004 40008 430
Fiscal Year Ending

Whiliors

CITY OF ALEXANDRIA



VIIL25

STATEMENT OF CASH MANAGEMENT POLICY k===

@ The City of Alexandria, Louisiana
STATEMENT OF CASH MANAGEMENT POLICY

Cash Management Policies, Rules and Regulations governing the City's activities, and to
institute and administer such specific procedures and criteria as may be necessary (o ensure
compliance with the City's cash management policy. Specifically, this policy mandates the
pursuit of the following overall goals and objectives: |

1. All aspects of cash management operations shall be designed to ensure the absolute safety
and integrity of the City’s financial assets.

Cash management activities shall be conducted in full compliance with prevailing local,
state and federal regulations. Furthermore, such activities shall be designed to adhere 1o
guidelines and standards promulgated by such professional organizations as the American
Institute of Certified Public Accountants (AICPA), the Governmental Accounting Standards
Board (GASB), the Government Finance Officers Association (GFOA), etc,

3. Operating within appropriately-established administrative and procedural parameters, the
City shall aggressively pursue optimum financial rewards, while simultaneously controlling
its related expenditures. Therefore, cash management functions which engender interaction
with outside financial intermediaries shall be conducted in the best financial and

administrative interests of the City. In pursuit of these interests, the City will utilize

1" competitive bidding practices wherever practicable, affording no special financial advantage

to any individual or corporate members of the financial or investment community.

The City shall design and enforce written standards and guidelines relating to a variety
of cash management issues, such as the eligibility and/or selection of various financial
intermediaries; documentation and safekeeping requirements; philosophical and operational
aspects of the investment function; and such other functional and administrative aspects
of the cash management program which necessitate standard-setting in pursuit of
appropriate prudence, enhanced protection of assets or procedural improvements.

]

-

5. Investmenis of the City, or of certain funds held in its possession in a fiduciary capacity,
shall be made with the exercise of that judgment and care, under circumstances then
prevailing, which men of prudence, discretion and intelligence exercise in the management
of their own affairs, not for speculation, but for investment, considering the probable
safety of their capital, as well as the probable income 1o be derived.

The Finance Director is directed to appropriately amend and/or revise the City’s rules and
regulations as conditions warrant, subject to administrative and legislative oversight.

|

L — ={CITY OF ALEXANDRIA, LOUISIANA - OCTOBER, 1994
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The City of Alexandria, Louisiana
CASH MANAGEMENT POLICIES, RULES & REGULATIONS

L. INTRODUCTION

The City of Alexandria, Louisiana, operating within the parameters imposed by Louisiana Revised Statutes,
provides a variety of public services to its citizenry, In keeping with its diverse responsibilitics, the City provides
full-seale utility services, sanitation pickup (garbage and recyclables), bus service, street and drainage services
and maintains many recreational facilities for public use.

Financinl support for the City's approximately 860 employees, regularly recurring expenditures to provide the

aforementioned services and necessary expenditures to build and maintain the capital infrastructure within the

I City stems from local sales and ad valorem taxes, utility charges, federal and state grants, as well as other revenue
sources, including rentals, {ines and interest enrmings.

There are generally significant timing differentials between the receipt and subsequent expenditure of financial
resources, resulting in temporary cash balances which may be invested under the suthority granted by Louisiana
Revised Statutes, As of 1994, these temporary cash balances totaled nearly $70 million.

Ciiven the magnitude of this investment portfolio, the City must concern itself with three basic issues, namely;
1. The abzolute safety of the City’s portfolio 18 paramount.
2. The portfolio’s liquidity must be adequate 1o respond to all expenditure requirements in a timely manner.
3. Within the foregoing constraints, interest eamnings must be maximized,

In order to address these issues, the City has established a permanent Cash Management Task Force, charged
with identifying and examining all aspects of the City"s cash management environment, and formulating appropriate
Il guidelines and procedures to be applied within the City's day-1o-day operations. As part of the Task Force's
inftial mission, it fashioned a prospective cash management policy which was presented to the Mayor and City
Council for formal consideration, The Task Force then met with the Mayor and Council to explain and discuss
both the prospective policy and the administrative rules and regulations which would prospectively guide City
operations,

Ultimately, the City Council formally approved the cash management policy, which is reiterated at the conclusion
of this section.

In keeping with the mission mandated by this formal policy, the Finance Director, in concert with members of
the Cash Management Task Force, has promulgated a Statement of Cash Management Pelicies, Rules &
Regulations, which provides for the specific administrative treatment of a broad range of cash management
activities. In several instances, the Statement refers 1o specialized subsidiary documents which must be
incorporated into daily operating procedures and/or which provide illustrative detail with regard to the City's
guidelines, With the participation of Task Foree members, the Finance Director will amend, revise, update and
purge both the Statement of Cash Management Policies, Rules & Regulations and its various operationally
related subsidiary documents as conditions require; informing the Mayor of any such changes, and subject to the
City Council's review. The current subsidiary documents (which are available upon request) are:

* The City's required Master Repurchase Agreement

* The City's required Master Collareral Agreement

* The Citv's Lead Bank Custodial Agent Agreement

— - '!ﬂ OF ALEXANDRIA, LOUISIANA - PAGE 1 OF 12
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CASH MANAGEMENT POLICIES, RULES & REGULATIONS ===

= The City's Third-Party Custodial Agent Agreement

* The City's Broker/Dealer Questionnaire & Certification

* The City's Invesiment Advisor Questionnaire & Certification
* The City's List of Eligible Investments

The documenits listed above are designed for distribution to (and sometimes execution by) outside financial
intermediaries, and serve to provide both legal and administrative protections to the City. In addition to such
documents, the Task Force has formulated other materials for internal use, including:

« A competitive Bid Quotation Sheer, upon which the details of the City's daily investment activities are
permanently recorded.

+ An illustrative operational outline of The Federal Reserve's Cash & Securities Safe-keeping
Mechanism, which serves as a useful reference guide to City staff in regard to wire transfer and ll
safekeeping activities, as well as illustrating the operational inter-relationship between the City and its
various financial intermediaries.

« An illusirative operational outline of the mandated Reporting Requirements of GASH Statement no.
3, which provides City staff with a quick-reference guide to the required footnote disclosure and
classification of both "owned" securities and securities pledged as "collnteral” (by commercial banks) ‘
to protect deposits (both "time" and "demand") of the City.

The foregoing documents reflect the operational and philosophical approach which the City applies to its overall
cnsh management environment. The City has made a significant commitment of both time and financial resources
tor this effort, and will continue to avail itself of whatever technical and educational tools which are now or shall
hecome necessary to ensure its continued protection, operational integrity and finaneial success.

It is anticipated that the Cash Management Task Force will make periodic reports to the Mayor and Couneil,
outlining the status of the City’s cash management operations and updating City officials with regard to any events l
which may require significant adminjstrative and/or legislative attention.

The following cash management policy has been designed by the Cash Management Task Force of the City of
Alexandria, Lovisiana, under the direction of the Finance Director; reviewed by the Mayor, and formally approved
by the City Council in October, 1994. I

l" STATEMENT OF CASH MANAGEMENT POLICY

Subject to oversight by the Mayor and City Counell, the Finance Director is both suthorized and required to |
promulgate a written Starement of Cash Management Policies, Rules and Regulations governing the City's
activities, and to institute and administer such specific procedures and eriteria as may be necessary to ensure
||| compliance with the City's cash management policy. Specifically, this policy mandates the pu rauit of the l“

following overall goals and objectives:

1. All aspects of cash management operations shall be designed 1o ensure the absolute safety and integrity
||| of the City's financial assets, “

2. Cash management activities shall be conducted in full compliance with prevailing local, state and

federal regulations. Furthermore, such activities shall be designed to adhere to guidelines and standlards

promulgated by such professional organizations ns the American Institute of Certified Public

"l Accountants (AICPA), the Governmental Accounting Standards Board (GASB), the Government
Finance Officers Association (GFOA), etc.

“_% — —— ‘__ﬂﬂlw OF ﬁLEhHDHIAi Lﬂu‘aiAHA - PAGE 2 OF TZ
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CASHMANAGEMENT POLICIES, RULES & REGULATIONS

3. Operating within appropriately-established administrative and procedural parameters, the City shall
nggressively pursue optimum financial rewards, while simultaneously controlling its related
expenditures, Therefore, cash management functions which engender internction with outside financial
intermediaries shall be conducted in the best financial and administrative interests of the City. In
pursuit of these interests, the City will utilize competitive bidding practices wherever practicable,
affording no special financial advantage to any individual or corporate members of the financial or
investment community.

4. The City shall design and enforce written standards and guidelines relating to a variety of cash
management issues, such as the eligibility and/or selection of various financial intermediaries;
documentation and safekeeping requirements; philosophical and operational nspects of the investment
function: and such other functional and administrative aspects of the cash management program which
necessitate standard-setting in pursuit of appropriate prudence, enhanced protection of assets or
procedural improvements.

5, Investments of the City, or of certain funds held in its possession in a fiduciary capacity, shall be
made with the exercise of that judgment and care, under circumstances then prevailing, which men
of prudence, discretion and intelligence exercise in the management of their own affairs, not for
speculation, but for investment, considering the probable safety of their capital, as well as the probable
income to be derived,

The Finance Director is directed to appropriately amend and/or revise the City's rules and regulations as
conditions warrant, subject (o administrative and legislative oversight,

II. GENERAL POLICIES

A. In general, the cash management and investment activities of the City shall be conducted in a manner which
is consistent with prevailing prudent business practices which may be applied by other organizations of similar
size and finaneial resources, in strict compliance with Louisiana Revised Statutes,

B. Investments of the City, or of funds held in its possession in a fiduciary capacity, shall be made with the
exercise of that judgment and care, under cireumstances then prevailing, which men of prudence, discretion and
intelligence exercise in the management of their own affairs, not for speculation, but for investment, considering
the probable safety of their capital, as well as the probable income to be derived.

C. Rules and policies promulgated by the Finance Director shall be designed in the best interest of the City, and
shall not afford special financial advantage to any individual or corporate member of the financial or investment
community.

D. Expenses incurred for banking or financial services shall be treated in a competitive manner, as are other
expenditures of City funds.

I E. Financial institutions which serve as depositories of City funds shall comply with all prevailing provisions of

Louisiana Revised Statutes, and shall meet the City's established criterin (as herein described) for overall financial
strength, adequate capitalization and appropriate liquidity,

F. Securities dealers with whom the City conducts business shall be subject to established guidelines and criteria
{as herein described).

l G. Independent financial advisors with whom the City may establish working relationships shall be subject to

established guidelines and criteria (as herein described),

——/CITY OF ALEXANDRIA, LOUISIANA - PAGE 3 OF 12

AmGaind ba o DUPME SAVALTIOERAN PRiS



VIIL29

CASHMANAGEMENT POLICIES, RULES & REGULATIONS |

H. The City will limit its purchase of investment securities to those which are of the highest quality (as herein
described), including, but not limited to, fully-insured or fully-collnteralized time deposits in commercial banks
which are chartered and headquartered within the State of Louisiana, certain direct obligations of the United
States govemment, certain obligations of United States government agencies, certain obligations of United States
government instrumentalities or the purchase of such U, S, government or agency securities under the terms of
repurchase agreements. (See the City's List of Eligible Invesiments.)

1. Inall circumstances, all of the City's documentation criteria (as herein described) shall be strictly applied.
I11. CASH MANAGEMENT PROGRAMS AND ACTIVITIES

The Finance Director is committed 1o the overal] success of the City's cash management programs, These progrums
address a variety of cash management issues, including:

A. The design and implementation of relinble and effective cash-flow forecasting methodologies which will assist
the City's accouniing personnel in the determination of the amounts of cash available for investment; the time
period for which the funds may be invested with a reasonable level of confidence; and a measure of the volatility
of specific forecasts, which will allow viable determination of the required liquidity which must characterize the
specific investments.

B, The design and implementation of approprinte “revenue acceleration” programs, aimed at enhancing the speed
at which monies are collected and deposited.

C. The design and implementation of suitable “controlled disbursement” programs, which will ensure that City
expenses are met in a timely manner, but not in such a way as to jeopardize the caming capacity of the City's
cash management portfolio,

D. The utilization of modern and efficient techniques for the physical movement of money, taking advantage of
the technological and operational procedures which have evolved in recent years.

E. The design of investment policies which will allow the City 1o maximize its interest eamings, while at the same
time estublishing policies and procedures which will ensure the total safety of all funds entrusted to the care and
control of City personnel.

F. The cost-effective utilization of investment advisory support services,

(5. The design and implementation of banking relationships which are both favorable to the City and responsive
to the day-to-day requirements of the City"s complex financial operations,

H. The design and implementation of appropriate policies and procedures with regard 1o the proper and effective
use of the City's municipal credit authority.

IV. CASH INVESTMENT POLICIES AND PROCEDURES

The statement, “Investments . . . shall be made with the exercise of that judgment and care, under circumstances
then prevailing, which men of prudence, discretion and intelligence exercise in the management of their own offars,
not for speculation, but for investment, considering the probable safety of their capital, as well as the probable
income to be derived,” imposes a wide variety of responsibilities upon City personnel. These responsibilities
include, but are not limited to: the need for prudence and care in the selection of approprinte investment securities,
the need for rational criterin for the selection of financial institutions, securities dealers and investment advisors
with whom the City conducts business; and a distinct concentration upon the maximization of investment yicld
within the parameters of the other listed responsibilities. To meet these responsibilities, the Finance Director (in
concert with the input of an internal “Cash Management Task Foree™) has established the following policies and
procedures for cash investments.

e —{CITY OF ALEXANDRIA, LOUISIANA - PAGE 4 OF 12
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A, Investment Instruments:

The City maintains a List of Eligible Investments in its City Procedures Manual, which specifically enumerates
and deseribes those investment secunties in which the City may currently invest. This document is available for
inspection upon request. Subject to the specific terms of the aforementioned document, the Finance Director
and/or his designee(s) shall invest the City's investable funds in those instruments which are listed below:

1. Fully-insured or fully-collateralized Centificates of Deposit issued by qualified commercial banks and savings
and loan associations located within the State of Louisiana. The term “qualified” is explained more fully in part
“B" of this section.

2, Direct obligations of the United States Treasury, including such instruments as Treasury Bills, Treasury Notes
and Treasury Bonds.

31, Obligations of certain United States government agencies which are backed by the "full faith and credit” of
the United States government, Such agency obligations include Farmers Home Administration Insured Notes
(FHAS), certain “sealed” discount notes and eertain (relatively short-term) securities issued by the Government
MNational Mortgage Association (GNMAS).

Other “direct obligations,” while fully guaranteed by the “full faith and credit” of the United States government,
enjoy less active secondary markets than the more traditional Bills, Notes and Bonds, or the broad and orderly
markets enjoved by certain GNMA 155ues.

Therefore, the City will refmin from purchaging such instruments as “SBA" loans, “AID" bonds, certain “stripped™
Treasury securities (often referred to genenrcally as CATS, TIGRS, STRIPS, ete.), “pass-through™ or “denvative”
securities, etc,

4, Obligations of certain U, 8, Government instrumentalities, including (but not limited to) such instruments as
Federnl Home Loan Bank debt (FHLBs), Federal Mational Mortgage Association debt (FNMAS), certain
“scaled” discount notes or certain (very short term) “Federal Farm Credit” debt (FFCBs),

Other U, 8. Government instrumentality issues, such as Asian Development Bank Notes, Inter-American
Development Bank bonds, World Bank bonds, Postal Service bonds, Tennessee Valley Authority bonds or
intermediate- or long=term “Federal Farm Credit” instruments do not enjoy widespread, orderly marketplaces,
and are therefore inappropriate for the Clty portfolio,

5, Purchases of the approved “direct,” “agency” or “instrumentality” securities mentioned in paragraphs 2, 3 and
4 ubove, under the terms of a repurchase agreement (or in support of the City's “Sweep Account”) which meet
the procedures established in part “C™ of this section.

The City’s standards for such purchases (under terms of repurchase agreements) are somewhat different than
the standards applied to actual “hold to maturity” or “long”™ purchases within the City"s portfolio itself. For example,
the City might never purchase |0-year GNMA securities for its permanent portfolio; but such securities should
be perfectly acceptable as the securities purchased under the terms of a repurchase agreement. (See paragraph
8 of this section.)

6. Current policy limits cash investments to those listed in paragraphs 1 through 5 above. However, there are
numerous other money market instruments which are prudent vehicles for effective cash management, even though
they may not be currently utilized by the City. Such money market investments include “eligible” bankers’
acceptances (BAs), "A-1/P-1" commercial paper (CP); negotiable and variable rate certificates of deposit (CDs);
the Louisiana Asset Management Pool; ete.

As the City develops appropriate investment sophistication, it may carefully examine such alternatives, assuming,
of course, that such alternatives are then legally authorized by Louisiana Revised Statutes. However, City personnel

s===—=={ C|TY OF ALEXANDRIA, LOUISIANA - PAGE 5 OF 12
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will not execute such transactions without discussion with (and notification of) the appropriate administrative and
legislative representatives of the City.

7. In no event will any investment vehicle be selected and utilized until the Finance Director is fully convinced
that City personnel have full familianty with the nature and nuances of the specific investment vehicle, Furthermore,
the Finance Director will endeavor to make available whatever professional training is necessary to assist City
personnel in the performance of their cash management duties and responsibilities,

8. Generally, the City will invest in “money market instruments,” which are defined as very creditworthy, highly
liquid investments with maturitics of one year or less. Although there may be certain circumstances in which
intermediate-term securities are utilized, such as investments of long-term sinking fund contributions, maturity-
matched construction funds or securities purchased under the terms of short-term repurchase agreements, the
general use of long-term securities shall be avoided.

Such long-term instruments are generally inappropriate to the City's cash management operations, since the
purchase of such securities infers a certain level of “speculation,” given the significant “market risk” and/or “interest-
rate nsk” which charncterizes long-term investments, The exception to this rule involves securities purchased
under the terms of short-term repurchase agreements, as discussed in paragraph 5 of this section.)

B. Criteria for Selection of Finnncial Intermedinries:

Although the City"s policies for the purchase of investment securities are designed to ensure complete safety,
nccompanied by appropriate liquidity and competitive yields, the “providers” of such securties must also meet
specific financial and operational standards.

Deposits in commercial banks and savings and loan associntions (S&Ls), whether they be time deposits, demand
dEFﬂHJI:H- or deposits in special interest=benring accounts (“"NOW,™” '”'Supcr-HDW," Hy wq:p_“ ete.), shall c.nly
be made in banks (and S&Ls) which qualify to accept public-sector deposits which are protected under the
terms of prevailing Louisiana Revised Statutes.

However, certain “sweep” or “automatic repo” accounts, and certain funds held under the terms of a “repurchase
agreement’” arrangement may not be protected under the provisions of prevailing Louisiana Revised Statutes,
sinee “"Regulation D" specifically excludes such balances from its definition of “deposits.” Therefore, such balances
shall be protected through the judicious application of securities safekeeping procedures, which will insure the
safety and integrity of all City monies,

Financial intermediaries which conduct business with the City shall be subject to the following types of selection
crileria:

1. Commereial Banks:

The creditworthiness, liquidity and overall financial strength of financial institutions into which the City deposits
money, a8 that can be measured through recognized industry rating services, shall be a factor in the City's decisions,

Deposits of City monies in commercial banks may only be made with institutions which possess the overall financial
strength, capitalization and liquidity to reasonably ensure the safety and availability of such monies. To assess the
overall financial strength of potential depositories, the City will utilize third-party rating agencies to perform periodic
reviews of various commercial banks, relying upon their reports to determineg the approprinteness of the d:pu;ilury,
Currently, the Ciry uses the services of Prudent Man Analysis, Ine. (PMA) to rate the strength of the commercial
banks with which the City does business. Inasmuch as PMA utilizes overall ratings of 1 through 5, (1 being
strongest . . . 5 being weakest), the City's current policy is to seek depositories with a PMA rating of 1 or 2.

Banksa with ratings of 3 shall also be eligible o serve as a depository, but must be periodically and substantively
reviewed, [fa bank’s rating should fall below 3, the bank’s eligibility as a depository shall be subject to established

N — -:EIT‘I" OF ALEXANDRIA, LOUISIANA - PAGE 6 OF ‘Iilll
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criteria applied to categories 4 and 5, and the City will 1ake whatever practicable steps it deems necessary to

reduce or eliminate any actual or implied risks which may stem from such rating reductions.

Banks rated in the 4 or 5 category will not generally qualify to receive City monies, except in certain special
circumstances, as specifically deseribed below;

#. Banks rated in category 4 may (but only with the written approval of the Finance Director) accept deposits
subject to all of the following restrictions:

The total of all deposits (either “time” or “demand”) shall not exceed ten percent (10%) of the capital
stock, declared surplus and undivided profits of the bank so rated; and the rate paid on interest-bearing
deposits must be at least as high as the highest alternative competitive rate available to the City; and

Securities pledged to collateralize such deposits shall have a market value equal to at least 110% of the
City's total deposit in such a bank; and

Time deposits shall not bear maturity dates of longer than six (6) months,

=

Banks rated in category 5 may only accept deposits which not only meet all restrictions applied to banks
rated in category 4, but which also are fully insured (including acerued interest) by the Federal Deposit
Insurance Corporation (FDIC),

In addition to its use of PMA services, the City may use the rating services of other organizations, including, but
not limited to, Sheshunoff Information Services, IDC Financial Publishing, LACE Financial Corporation, etc.,
and may exercise prudent discretion (with regard to eligibility criteria), based upon such third-party analyses,

2, Savings and Loan Associations:

Deposits of City monies in Louisiana savings and loan associations shall be subjeet to the same kinds of rating
eriteria which are applied to commercial banks. Therefore, their acceptability as depositories will be based on
the third-party ratings of such organizations as PMA or its counterparts,

Prevailing policy prohibits the City from depositing (in savings and loan associations) any amount (including accrued
interest) which exceeds prevailing federal insurance limits,

3. Securities Denlers:

There are approximately 40 major investment banking firms which are listed by the Market Reports Division of
the Federal Reserve Bank of New York as the “primary” securities dealers, These dealers are unique within the
United States govemnment securitles industry in that they bath “report” and are “regulated” in an industry which
is typically “non-reporting” and “unregulated.”

Included on this “blue chip” list are major securities firms (Prudential, Kidder-Peabody, Fuji, Dean Witter Reynolds,
Merrill Lynch, Smith Barney, ete,) and some of the world’s largest banks (Chase, Citicorp, First Chicago,
Chemical, Barclays, DeutscheBank, ete.).

Current City policy is to restrict transactions relating to the purchase and sale of U, 5. Government securities to
this hist of “primary” securities dealers. Such policy, therefore, will preclude the City from doing business with
other brokers and denlers whose financial strength and operational capabilitics cannot be confidently determined,
given the absence of “reporting” and “regulation” requirements,

Furthermore, the fact that an individual broker/dealer seeks to conduct securities business with the City simply
because he/she is employed by one of the aforementioned “primary” dealers is, in and of itself, an insufficient
reason to assume that the City will approve such a broker/dealer for purposes of selling (or buying) securities to
(or from) the City. Therefore, the City has designed a form entitled Broker/Dealer Questionnaire & Certification
which must be submitted 1o the City for its approval prior o designation of the individual as a broker/dealer who
8 l:hg:hle to cnnduct securilies business with the City. A copy of this document is contained in the City's
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Procedures Manual, and is available for inspection upon request.

| Ultimately, the City must satisfy itself that the individual broker/dealer with whom the City has direct day-to-day

contact can demonstrate the prerequisite skill, experience and reputation to deservedly conduct business with
the City. Therefore, only individuals who can clearly demonstrate this professionalism and business integrity will
qualify as financial intermediaries with regard to the City's investment portfolio,

This policy may seem unduly restrictive. However, the City's policy is to “err on the side of prudence,” rther
I than accept even the smallest risk of loss of principal or interest,

4. Investment Advisors:

The City may elect to seek professional investment advisory support services. Such services should allow the
City to improve its investment capabilities in several areas, including enhanced competitive market access, relinble
estimates of interest-rate trends, isolation and realization of portfolio trading profits, advanced investment sccounting
technology and nccess to computer-based evaluation models,

The City has established strict guidelines regarding the selection of such investment advisors, to ensure that such
support services are consistent with the City's established policies and procedures, These guidelines include, but
are not limited to, the following:

a. Any investment advisor wishing to advise the City shall be o “Registered Investment Advisor” as defined
and regulated by the Securities & Exchange Commission (SEC),

b. Any such investment advisor shall be completely independent of any financial institution or securities
brokerage firm, and shall not participate in any commissions, bonuses or soft-dollar payments as a result
of his/her relationship to the City.

¢. Any such investment advisor shall not take possession of any City monies or investment securities, nor
have access to or control over such monies and/or securities, Procedures for delivery, possession and
safekeeping are described in Section 1V.C of this statement, Such procedures shall remain the same,
regardless of the City's relationship with an investment advisor,

“

d. Any such investment advisor shall not be empowered to execute investment or liquidation transactions on
behalf of the City. All such transactions shall be executed by City personnel.

e. Any such investment advisor shall provide the City with periodic reports (at least monthly) regarding the
accounting treatment and performance level of the City"s investment portfolio, Such reports shall be verifiable
within the definition of generally accepted accounting principles (GAAP),

[, Fees for investment advisory services shall be fixed monthly charges, as opposed to “performance-based”
fees, which are very difficult 1o audit on an objective basis,

Itis imperative that any investment advisor who provides support services to the City be both highly qualified
and demonstrably independent. Furthermore, a prospective advisor should be able to provide clear evidence of
his/her capabilities on behalf of elients similar to the City. The City has designed a form entitled lnvestment
Advisor Questionnaire & Certificarion which must be submitted to the City for its approval before such an
investment advisor will be considered by the City to be qualified to serve in an advisory capacity. A copy of this
document is available for inspection upon request.

C. Procedures for the Delivery, Possession and Safekeeping of Investment Securities:

It provides insufficient protection for the City to simply limit its cash investmenis to those listed in part “A™ of this
section, To ensure total protection, the City has established precise delivery, possession and safekeeping
procedures to be followed in all cases. Specifically:
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I. All ownership of securities shall be evidenced by an acceptable safekeeping receipt issued by a third-party
financial institution which 1s acceptable to the City (or by a safekeeping receipt from the Federal Reserve Rank,
should such services become available).

In most cases, the City will accept a safekeeping receipt issued by its “lead bank™ which clearly indicates that
the securities are being held by the City"s “lead bank™ in the City's name, accompanied by a copy of the “lead
bank's" snfekeeping receipt from the Federal Reserve Bank. (The latter receipt will indicate that the securities
are held in the “lead bank's™ name on behalf of a “customer,” as indicated by an 02" classification.)

However, the "lead bank™ may not provide securities safekeeping services in cases in which the “lead bank” is
a “principal” or “counterparty” in the investment transaction itself, as specifically addressed in the City's Lead
Bank Custodial Agent Agreement.

In such cases, safekeeping documentation similar to that deseribed in the preceding paragraph must be provided
by a “third-party bank™ which is nccepiable to the City, Furthermore, such “third-party bank” safekeeping may
not be provided by a “parent” or “holding company™ bank which is financially related 1o any bank which is a
“principal” in a specific securities transaction, The City has designed a form entitled Third-Party Custodial Agent
Agreement, which specifically delineates the role and responsibilities of such “third-party banks.” A copy of this
document is contained in the City's Procedures Manual, and is available for inspection upon request.

[Note: In cases in which the City"s “lead bank™ merely “executes” the necessary wire-transfer services to support
the City's investment transactions, and is not a *principal” in the transaction, the bank’s role is defined as that of
a“Settlement Agent,” rather than a “counterparty,” as described by the Governimental Accounting Standards
Board (GASB).]

In addition to the secunties which are “owned” by the City, Louisiana Revised Statutes provide that all “deposits”
of the City in commercial banks be “fully collmeralized” by “aceeptable securities,”

The Federal Reserve Bank (the “Fed™) has specifically designed a system by which the Fed itself may act as the
safekeeping agent of both the City and the bank which is "pledging” the collateral (1o secure City deposits).
Upon proper transter by the “pledging™ bank into a “joint custody account” (classification “07"), the Fed will
issue a “joint custody receipt” to both the “pledging bank™ and the City. Thereafter, the Fed will not release the
securities prior to their maturity (for purposes of reassignment or liquidation) without the express consent of both
parties.

The City has established itz own joint custody account at the New Orleans Branch of the Federnl Reserve Bank,
represented by n “psuedo” ABA number (account number 9650-8029-1, entitled “City of Alexandria, Louisiana™),
All joint custody receipts issued by the New Orleans Fed shall note the Clty's ABA number, (The City has
“signature cards” on file with the Fed, and has established telephonic and written documentation procedures for
the relense of securities so held.)

[| The City has designed a Master Collateral Agreement which must be executed by a commercial bank prior to
its receipt of City monies, A copy of this document is contained in the City’s Procedures Manual, and is available
for inspection upon request,

In general, there are four types of transactions which require securities safekeeping, The City anticipates that all
four transaction types can be satisfactorily consummated by the receipt of either a safekeeping receipt issued by
one of its “custodial agent” banks (as described above) or a Federal Reserve “Joint Custody Receipt™ (classification
“077), These four “transaction types™ and the related safekeeping requirements are discussed below:

a. Purchases of “book entry" securities from acceptable primary securities dealers shall typically be evidenced
by o safekeeping receipt issued by the City's “lead bank,” naming the City as “owner” of the securities,
und accompanied by n copy of the “lead bank's"” anfekeeping receipt from the Fed (elassification “02™).
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b. Purchases of “book entry” securities under the terms of a qualified “repurchase agreement” shall be held
in the same manner as described in part [V.C[1][a] if the transaction 15 execuled with a “primary dealer.”
( These terms are more fully described in the City's Master Repurchase Agreement.)

L1

However, the safekeeping of such securities with regard to “repurchase agreements” or “sweep accoun
with commereinl banks shall be held only by a third-party bank other than the selling bank. (Such s “third-
party bank™ shall be acceptable to the City, and shall accompany its own safekeeping receipt with a copy
of its classification “02" salekeeping receipt issued by the Fed,)

¢. Purchases of other types of “non-book entry” securities shall be evidenced by a “third-party bank’s"
safekeeping receipt, subject to precise requirements which shall be dictated at the City's discretion,
{Generally, the City only purchases “wirable” securities.)

d, Securities (both “wirable” and “physical™) which are held as “collateral” on bank deposits in Louisiana
banks (whether “time" or “demand" deposits) shall be held at the Federal Reserve Bank, and evidenced
by (classification “07") "Joint Custody Receipts.”

2. All investment (or divestment) transactions will be implemented on a “delivery vs, payment” (or “payment vs,
delivery™) basis. In the absence of acceptable delivery (or payment), the City will refuse to enter the transaction.

3. Repurchase agreements will meet the aforementioned delivery entenia, and will be accompanied by an acceptable
“haircut” (i.e., excess of market value of securities over principal amount of investment).

The required “haireut” will be established by the City, and shall be specifically addressed in the City's written
Master Repurchase Agreement which supports the repurchase transaction. In general, the extent of the haireut
requirement will increase in direct proportion to the length of maturity of securities purchased under the terma of
the written Master Reprrchase Agreement.

Furthermore, securities purchased under the terms of repurchase agreemenis shall generally have maturity dates
of ten years or less, and shall be “wirable” instruments through the U. S, Federal Reserve system. Any departure
from these “maturity” or “wirability” standards shall require the specific, written authorization of the Finance
Director,

In the absence of authorization to the contrary, the City will require the following minimum ratios of market value
of securities purchased (under the terms of the repurchase agreement) to the principal dollar amount of such
investments:

LLS, Treasury Bills, Motes & Bonds which mature in | year or less: 101%
LIS, Treasury Notes & Bonds which mature in 1 to 10 years: 102%
LIS, Government ngency securities which mature in up 1o 10 yvears: 102%

Maturally, the “haircut ratios™ listed above must be examined on a daily basis, to ensure that the “haireut” or
“margin”’ does not drop below minimum scceptable levels, In cases of securities which require “physical” rather
than “book entry" delivery and safekeeping, the City will require a higher “haircut ratio,” and must approve the
acceptability of such securities, Similarly, il secunties have maturities in excess of len years, the City may require
higher “haireut ratios,” and must approve the aceeptability of the securities.

[Whenever possible, the City will only accept “wirable"” securities with maturities of 10 vears or less. However,

the City may accept (at its diseretion) centain physical delivery and safekeeping of non-wirable and/or longer-
term securities, )

4, On very rare occasions, the City may choose to “reverse” certain securities within its portfolio under the terms
of n “reverse repurchase agreement.” However, this authonty shall be severely restncted, requinng written authority
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from the Finance Director.

The City's only rationale for “reversing” is to provide short-term liquidity which 15 less costly than permanent
|| liquidation of a portfolio security. This method can be utilized 1o “temporanly liquidate” many types of secuniies,
including CDs, U, S, government obligations, L1, 8. government ageney obligations, ete,

{The City does not currently utilize “reversing” procedures, However, in the case of local CDs, a “temporary
reverse” or “reverse to maturity” may allow the City 1o avoid “early withdrawal penalties,” thereby preserving
the City's investment capital, In the case of government or agency securities, a "temporary reverse” may allow
the City to avold liquidation of a desirable instrument in a "disadvaniageous” markeiplace. )

However, the City will not utilize “reverses” as a ool (o elfect “margined purchases” of investment securities,
nor as an action which will essentially “disguise” or “cover up” unrecognized portfolio losses. Finally, the City
will not utilize “reverses” 10 engage in any types of “speculative” investment transactions.

4. All wire ransactions required to implement the aforementioned purchase and sale transactions shall be
supported by written instructions to the City's bank, unless the timely preparation of such writteni instructions
would hinder the orderly completion of the transaction itself. In such cases, the Clty will prepare follow-up
letters confirming the oral (typically telephonic) instructions, and forward such written instructions to the bank
without undue delay.

V. UTILIZATION OF OUTSIDE PROFESSIONAL SUPPORT SERVICES

The City may, from time to time, engage the support services of outside professionals, so long as it can be clearly
| demonstrated that such engagements produce “net financial advantage™ or necessary financial protection of the
Ciliy's resources.

I Such services may include engagement of financial advisors in conjunction with debt issuance; portfolio management

advisory support services; specialized professional consulling support; special legal representation; appropriate
independent rating services; third-party custodial services: and other supportive services which cannot be efficiently
addressed through “in-house™ treatments.

All such engagements shall require the written authorization of the Finance Director, who will provide written
justification for the engagement to the Mayor and City Council. |

VI. UTILIZATION OF MUNICIPAL CREDIT AUTHORITY

The City, like other povernmental and quasi-govermmental entities throughout the United States, 15 empowered
10 issue various forms ol tax-exempt debt, The interest on such debt is exempt from federal (and sometimes,
state) taxation, While the unrestrained use of this authority is inappropriate, there are many circumstances in
which the application of specific borrowing technigues is in the financial interest of the City.

Such borrowing is closely regulated by federal law, Internal Revenue Service regulations, specific provisions of
the Tax Equity and Fiscal Responsibility Act (TEFRA) and various elements of Louisiana Revised Statutes, Within
the established regulations and guidelines, however, the City has a great deal of latitude with regard to the timing
and general nature of its financing activities,

The City will utilize those financing altematives and techniques which produce positive financial advantages,

The Finance Director will, from time to time, recommend to the Mayor and City Council various financing

opportunities which should be of ultimate financial and opertional benefit to the City. City personnel will constantly
monitor the City's existing and potential financing alternatives to ensure that full advaniage is being taken of the

special tax-exempt financing alternatives which are available to the City,
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Formulated by: The Cash Management Task Force
Submitted by: Mr. Mark Thibeaux, Finance Director
Reviewed by: Mr, Edward G. Randolph, Jr., Mayor
Approved by: The City Council (in October, 1994)

The City maintains a Cash Management Procedures Manual which, among other things, contains the City’s
currently-approved format for such documents as:

1. The City's Master Repurchase Agreement

2. The City's Master Collateral Agreement

3. The City's Lead Bank Custodial Agent Agreement

4. The City's Third-Party Custodial Agent Agreement

5, The City's Broker/Dealer Questionnatre & Certiflcation

6. The City's Investment Advisor Questionnaire & Certification
7. The City's List of Eligible Investments

Those finaneial institutions, securities dealers, investment advisors, financial consultants and other firms (or
individuals) having a special interest in such documents can request copies from:

The City of Alexandria, Louisinna
Office of the Director of Finance
Post Office Box 71

Alexandria, Louisiana 71309-0071
Telephone: (318) 449-5039
Facsimile: (318) 449-5231
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The City of Alexandria, Louisiana
LIST OF ELIGIBLE INVESTMENTS

This document has been designed to specifically define those investment securities which are “eli-
gible” for inclusion n the City's investment porifolio. In addition, this document lists certain in-
vestment securities which are definitely “ineligible™ for inclusion. Next, the list delineates the City's
"maximum maturity” critéria, both as to individual investments and the portfolia’s “maximum
weighted average maturity.” Finally, since the City's eligibility eriteria for “permanent” investments ‘
("long” purchases) differs from the eligibility eriteria applied to “temporary” investments (under the
terms of approved repurchase agreements), the differences in such eligibility criteria are clearly
defined.

Under normal circumstances, no variation from the listed criteria shall be allowed. However, the
City may elect, at i1s discretion, to amend and/or refine its List of Eligible Investments as condi-

tions warrant; a process which will be initiated by the City’s permanent Cash Management Task
Force, with input and oversight by the Finance Director, the Mayor and the City Council. In any I"
event, no variances from the following list will be allowed in the absence of specific, writen

approval from the Finance Director,

A. Eligible Investments (in permanent portfolio):

* United States Treasury Bills (any maturity),

= United States Treasury Notes (up to 3-year maturities). |
= United States Treasury Bonds (up to S-year maturities).
= United States Treasury STRIPS (up to 2-year maturities).

* Securities issued by the Government National Mortgage Association (GNMA) which have final
stated maturity dates of 5 years or less,

= aecurities issued by the Federal National Mortgage Association (FNMA), the Federal Home Loan
Mortgage Corporation (FHLMC), the Federal Farm Credit Bank (FFCB) and the Federal Home
Loan Bank (FHLB), subject to the following limitations:

= All coupon issues shall have defined final maturities of 5 years or less,

= All discount notes (primary or secondary) shall have defined maturities of 1 year or less.

= All securities defined by the instrumentalities listed above (generally defined as “medium-term
notes”™) shall have final maturitics of 5 years or less,

= "Callable” issues will generally be avoided unless, in the opinion of the Finance Director, the
earnings potential of such invesiments significantly overshadows the inherent “callability risk”
of any such issues,

[NOTE: All broker/dealers offering to sell any of the above-mentioned securities to the City are
urged to specifically disclose (at the time of the offering) any “single-, double- or triple-bad-day™
maturity dates, as well as relevant “callability™ features, in order that prospective yields-to-maturity

will not be overstated. ]
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B. Ineligible Investments {in permanent portfolio)

= All United States Treasury securities with maturity dates in excess of 5 years,

- All United States Government Agency or Instrumeniality securities which are defined as “mort-
gage-backed” securities. (Since such securities are inherently “callable,” regardless of their final
stated maturity date, they are ineligible as permanent City investments. )

= Certain United States Government Agency securities, including those issued by the Small Busi-
ness Administration (SBA), the Agency for International Development (AID) and any other U. 5.
Government Agency securities which do not enjoy a widespread, competitive marketplace,

- Certain United States Government Instrumentality securities, including those issued by the Asian
Development Bank, the Inter-American Development Bank, the World Bank, the U. 5, Postal
Service, the Tennessee Valley Authority, the Student Loan Marketing Association, and any other
U, 8, Government Instrumentality securities which do not enjoy a widespread, competitive mar-

ketplace.
- Any investment securities which have been “securitized,” constructed or otherwise “invented” by
the investment banking community, and subsequently represented (either by commission or omis-

sfon) as being some form of “U, 8, Government securities.” Examples of such instruments include
“pass-through™ or “derivative” securities, CATS (Cerificates of Accrual on Treasury Securities),
TIGRs (Treasury Investment Growth Receipts), CMOs (Collateralized Mortgage Obligations), or
even stranger “invented securities,” such as CARs and REMICs,

C. Maturity Criteria (for permanent portfolio)

years from the date of purchase. Moreover, the weighted average of the City’s aggregate portfolio

The City will not purchase any investment security which has a stated final maturity date over 3
shall at no tme exceed 2 years,

However, these maturity limits should not be construed as “targets.” It is anticipated that individual
and aggregate maturities will generally be much shorter than these defined “outer limits,” thereby
| reflecting the Clty's general commitment o investing in “money market instruments.”™

1 D. Eligibility Criteria for “Temporary” Investments (under the specific terms of approved re-
purchase agreements and/or “sweep” accounts)

All securities defined as “Eligible” in Part A of this list are also eligible as “temporary” invesiments,
Furthermore, since the short-term nature of repurchase agreements and “sweep” accounts mitigates

against material interest-rate risk, the ultimate maturity dates of such securities may extend w0 10
l years. Moreover, proscriptions against “bad-day™ and “callability” fearures may be overlooked, assum-

ing that the securities fall within the eligibility and "haircut™ requirements outlined in the City’s Masrer
Repurchase Agreement, Also, the Master Repurchase Agreement provides a mechanism through which
the City may, at its discretion, further relax its requirements as to both type and maturity of eligible
' securities: but such variations will require the specific, written authorization of the Finance Director.

(Typically, such variations will engender increased “haircut™ marging with regard to the “purchased
securities.” In any event, each instance of variation requires the aforesaid written authorization,)
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