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April 30, 2016

Honorable Mayor and
Members of the Alexandria City Council

| am pleased to present the City of Alexandria’s Annual Capital Budget and Five Year Plan for the
fiscal years 2016/2017 through 2020/2021, Each capital project includes source(s) of funding;
prior, current and future expenditures; and scheduling and expenditure breakdowns. The plan, as
presented, balances cach year’s estimated revenue sources with a current or future project’s
estimated funding requirements,

The City's Home Rule Charter requires the Mayor to submit to the Alexandria City Council a
Capital Improvements Program covering a minimum of 5 years. The plan is required to be
submitted at the same time as the annual operating budget for the upcoming fiscal year. An
appropriation approved by the Council continues in force until the purpose for which it was created
is fulfilled or abandoned. The Charter states that any appropriation shall be deemed abandoned if 3
years pass without any disbursement from or encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planning. It also requires a
constant monitoring of current trends in order to make necessary adjustments to current and future
projects proposed in the plan. Technological changes, community needs and priorities along with
changes in revenue sources are ofien the reason for adjustments or reassessments of the plan. The
Administration and the City Council have been diligent in establishing priorities that will meet the
changing needs of the City. This budget document has been designed and prepared to aid in the
planning process, to provide the citizens with a better understanding of the scope and need for
various projects, and to provide direction for the City of Alexandria.

David Crutchfield

Director of Finance

Post Office Box 71

Alexandria, LA 71309-0071
Tel(318)449-5027 -Tax(318)449-5231

Jacques M. Roy
email: david.crutchfield@ecityofalex.com

Mayor
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General Capital Projects

The following is a breakdown of the General Capital Projects by Category, rounded to the nearest
thousand for clarity;

No. of

Category Projects Total
Public Enterprise 8 1,667,000
Drainage 5 2,395,000
Streets 8 5,269,000
Police 3 973,000
Fire 1 695,000
Parks/Recreation 1 10,000
Zoological Parks 4 425,000
CDBG w -0-

Total 30 11,434,000

The General Capital Projects are funded by Sales Tax Revenues, Sales Tax Revenue Bond
proceeds, Property Tax Revenues, Community Development Block Grant Funds,

State and Federal Funds and Other Revenues. A five year 11.25 millage property tax dedicated to
general capital projects has been approved by the voters in

1988, 1993, 1998, and 2003, This property tax renewed in 2008 for ten years. One-half of the 76
City Sales and Use Tax is dedicated to payment of principal and interest on the sales tax bonds and
capital improvements. In 2014, the City passed an additional 6 mill property tax dedicated to
recreation, 35% of 3 mills of which is for capital purposes.

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 24 projects in this category. The 2016/2017 Budget
will create 3 new projects and adjust funding for 5 others.

Various renovations and improvements at the Alexandria Zoo are budgeted for the current year
including the Otter Exhibit and the Colobus Monkey Exhibit. Substantial drainage improvements
continue, including 3 phases of Wooddale Outfall, Masonic Drive RCB Extension and Chatlain
Lake. Street improvements include replacement of 2 bridges on Hudson Road, and Road Panel
Replacements,

The Open Ditch Closure project involves the replacement of open ditches with below grade
drainage pipe, giving a safer and more attractive border to the street while increasing the drainage
capacity to prevent flooding. Another major capital outlay will be the replacement of a pumper
truck for the Fire Department,

The Reserve for Relocation Projects, operates as “holding™ account for the other projects,
Expenditures from these accounts require Council action. The Reserve for Relocation Projects is
used to *hold” Utility Funds transferred to the General Capital Projects fund for use with street or
drainage projects. The reconstruction of streets or drainage systems oflen requires the movement
or relocation of utility systems.
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A minimum appropriation of $100,000 per year is typically made by the Utility Funds to the
General Capital Projects Fund, Budget Amendments will be used to transfer the Utility Funds into
special account numbers within a related project, If Utility Funds remain in a completed project,
these funds are transferred back to the Reserve for Relocation Projects “holding™ account.

Enterprise Capital Projects

The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total
Electric 9 3,995,000
Water 10 3,353,000
Gas 6 550,000
Wastewaler 3 1,460,000
Other 0 =()-
Municipal Transit 0 -()-

Total 28 $9,358,000

The Enterprise Capital Projects are funded by revenues generated by the City’s Utility System,
Utility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and
matching FTA grants.

In recent years, the City engaged consultants to assess the needs of its Utilities System
infrastructure. This will assure the ability of the 4 components; electricity, gas, water and
waslewaler, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all arcas. This assessment will materially impact the current
capital budgets in the Enterprise Capital Projects. To this end, the City will complete this year
upgrading electrical production facilities with the addition of DG Hunter Units #5-#11 which adds
reciprocating internal combustion generators to the City’s Power Plant, and the acquisition of one
unit of an existing power plant at Bayou Cove in south Louisiana, These 2 acquisitions will assure
the City’s ability to supply customers with electricity for decades into the future. Replacement of
legacy systems in the Water and Wastewater Departments will also begin in this budget.

Sincerely,

David Crutchfield, CPA
Director of Finance
City of Alexandria



CITY OF ALEXANDRIA
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM
GLOSSARY OF TERMS

REVENUE TERMS:

Community Development Block Grant (CDBG) - Revenue received from the Community Development
Block Grant source via the City’s Community Development department.

Federal Grants - Revenue received from the U.S. Government, or as a Federal pass-through grant from the
State of Louisiana,

Property Taxes - Revenue from the 11.25 milage 1993 Streets and Drainage Tax.
Sales Tax (STX) - Revenue from the City’s Capital Outlay Fund supported by the ' cent sales tax.
Sales Tax Bonds (STXB) - Revenue from sales tax bonds,

Special Assessments (ASMT) - Revenue received from the legal process of assessing benefitted property
owners or physical improvements such as sewer lines or street improvements.

State Grants - Funds received from the State of Louisiana, excluding pass-through grants.
Utility Revenue Bonds (RB) - Revenue from the sales of Utility Bonds.

Expenditure Terms:

Construction - Contracted cost associated with the actual implementation or construction of an improvement.
This should include material costs associated with projects utilizing city crews for implementation,

Demolition Cost - Contract cost associated with demolition or site preparation.

Engineering/Architectural Design - Any cost related to the design phase of the project either by the city or
private firm.

Inspection Fees - Cost of providing for project inspection usually performed either by the city or private firm.
Land Acquisition - Any cost associated with the acquisition of property of implement the project.

Landscaping - Costs associated with miscellancous grading and landscaping activities incidental to the
construction activity, Landscaping for parks should be shown in the construction classification.

Major Equipment - Costs associated with movable or immovable equipment, generally costing over $5,0000
and having a useful life of five years.
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CITY OF ALEXANDRIA
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM
GLOSSARY OF TERMS

continued

Miscellaneous Definitions:

Activity - A service performed by a department or division.

Appropriations - Authorization granted by the City Council to make expenditures for a given period and the
proposed means of financing them,

Assessments - An amount levied on personal property on a cost sharing basis for improvements made by the
city for the benefit of a small group of property owners (e.g. Special Assessments for the reconstruction of a
sever line in lightly populated area).

Budget Carryover - The total of the current budget, April 30, minus prior year(s) expenditures.

Capital Budget - The City’s five year linancial plan that contains both the estimated revenues to be received
and the proposed Capital expenditures to be incurred to achieve a stated objective.

Department - A section of a Division.

Division - A functional unit of the City containing on or more departments or activities.

Fund - A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial
resources, together with all related liabilities and residual equities or balances, and changes therein, which are
segregated for the purpose of carrying on a specific activities or attaining certain objectives in accordance with
special regulation, restrictions, or limitations,

Fund Balance - Resources remaining from prior years which are available to be budgeted in the current year.
Fund Source - The source of Revenue used to pay for a particular project.

Ordinance - A formal legislative enactment by the governing body of a municipality.

Project - A large or major undertaking designed to achieve an objective.

Project Category - The functional improvement category under which a project is assigned. (e.g., Public
Enterprise, Economic Development, Streets, ete.).

Urban Systems - Federal funded street projects that match local funds for the reconstruction of major streets.



A. BUDGET SUMMARIES



—_—————————————

DESCRIPTION

REVENUES:
Sales Taxes
Froperty Taxas
Investment Income
Transfer from Prior Projects
Interfund Tfr - Utility Fund
Intergovernmental
Private Contributions
Other
Fund Balance

TOTAL AVAILABLE FUNDS

EXPENDITURES:
Transfers-General Fund
Transfers-Utilities Capital Projects
General Capital Projects
CDEG Capital Projects

TOTAL EXPENDITURES

BALANCE AVAILABLE FOR APF

REVENUES:
Sales Taxes
Utility Fund
Transfer From Prior Projects
Investment Income
Intergovernmental
Transfer from Gen Capital Project:
Other
Retained Earnings

TOTAL AVAILABLE FUNDS

EXPENDITURES:

Utility Capital Projects
Municipal Transit Projects

TOTAL EXPENDITURES

BALANCE AVAILABLE FOR APF

s ESEEEEEEEEES

_ - FISCAL YEAR TOTAL
T te17 | iras | e8| FIVE YEAR
GENERAL CAPITAL PROJECTS
4,634,450 4,579,200 4,565,325 4,648,725 4,631,226 22,858,925
2,712,000 2,700,200 387,000 397,000 397,000 8,612,200
il 0 0 0 0 0
1,028,043 0 0 4] 0 1,028,043
100,000 100,000 100,000 100,000 100,000 500,000
3,480,000 0 0 §] 0 3,480,000
0 0 0 0 0 0
0 4] 0 0 a 0
400,000 509,993 2,167,303 1,638,718 3,058 443 7,764,547
12,354,483 7,898,303 7,218,718 6,684,443 8,086,668 42243715
411,000 411,000 411,000 411,000 411,000 2,065,000
o 0 0 0 0 0
11,433,500 5,330,000 6,170,000 3,215,000 3,190,000 28,338,500
0 0 Q a 0 0
11,844,500 5,741,000 5,581,000 3,626,000 3,601,000 30,393,500
509,093 2,157,383 1,638,718 3,058,443 4,485 668 11,850,215
SEEEEDSo—= —==SSEEEEEE ===== H EEE=E == SEEEEEESS= SoSSSSEEEE
ENTERPRISE CAPITAL PROJECTS
0 a 0 Q 0 0
7,283,334 5,000,000 6,200,000 6,000,000 6,000,000 31,493,334
2,080,724 0 4] 4] 0 2,080,724
0 0 0 0 ] 0
0 a 0 1] 0 0
4] 4] 0 0 0 0
1] 0 Q 0 4] 0
0 16,058 98,058 106,058 281,058 591,232
8,374,058 6,016,058 6,208,058 6,196,058 6,281,058 34,165,290
9,358,000 5,918,000 6,102,000 5,915,000 3,015,000 30,308,000
0 0 4] 0 1] 0
9,358,000 5,818,000 6,102,000 5,915,000 3,015,000 30,308,000
16,058 88,058 186,058 281,058 3,266,058 3,857,290
SEEEEsSsS=s== SEEEESSSS= SSEEEEESES SSSSEEEEES Soo=sSEEEREE S=====SEEE
— —ae—
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PROJECT
IDEMTIFICATION

[BUMMARY

SOURCES OF FUNDING

Current Yaear Tranafers
Lass Dabt Service)
Intarest Incoma
Tranafers From Prior Prejects
mterfung Transfer Utility Fund
nterfund Transfer General Fund
Irlhnrgﬂvbrﬁl‘ﬂﬂﬁlﬂ]
Private Contributicna
Dabt Procesds
Othar
Fund Balance

TOTAL
EXFENDITURES

Tranafer to General Fund
Genaral Capital Projects

DRG
Enterprizsa CIP - Uiility Fund
Enierprise CIP - Transit System
Enterprise CiP - Sanitation Fund

TOTAL

UNAPPRPRTD BALANCE

SALES AD VAL
TAXES TAX-14

AD VAL || FEDERAL
TAX- 08 FUNDS

TOTALS

7,350,000 397,000 4,267,000 19,207,234
(2,716,650) {1,642,000) {4,857, 550)

o 0

070,808 48,238 3,108,767

100,000

0

3,480,000 3,480,000

0

o

0 1]

o 400,000 0 0 ] 400,000

B,B14 258 707,000 2,383,238 3,480,000 21,728,551

411,000 0 0 0 o 0 411,000

5,194,000 434 600 2,225,000 3,480,000 a 0 11,433,600

0 0 ] 0 o 0 ]

] a a 0 o 0 9,368,000

1] o o 0 0 1] o]

1] 0 0 0 o 0 ]

5,805,000 434,500 2,225,000 3,480,000 21,202,600

9,255 382 500 138,238 o 528,081

DEnmEEEEEE SZSEEoowEesE =
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NERAL CAPITAL |
REVENUES & EXPE

B.1

- - .F. =,

Revenues

m Closed Projects B Property Tax
B Intergovernmental B Fund Balance ® Interfund Transfer

H Public Enterprise

Expenditures

M Drainage W Streets
® Transfer Out m Parks
" Police © Unappropriated




B.2

ERAL CAPITAL PROJECTS

SOURCES OF FUNDING SUMMARY

PROJECT i AD VAL || FEDERAL| OTHER || UTILITY ' '
IDENTIFICATION TAX-08 || FUNDS | FuNnDS FUND || OTHER || TOTALS

UMMARY

SOURCES OF FUNDING

urrant Year Tranafars 7,350,000 397,000 4,257,000 12,004,000
Less Dabl Sarvica) {2,715,550) (1,942,000) {4,667 6500
Interast Incomea 0 o a

ransfers From Prior Projects o79,805 48,238 1,028,043
interfund Transfer Utility Fund [#] 100,000 100,000 I
ntarfund Tranafer Genaral Fund o [§] 0
Intergovarnmantal 3,480,000 3,480,000
Private Contribulions a
Debt Proceads a

ther a 1] 1]
Fund Balance 4] 400,000 0 ] ] 0 0 400,000

OTAL 5,614,258 787,000 2,383,236 3,480,000 0 100,000 0 12,384,493
EXPEMDITURES

ranafer to General Fund 411,000 0 o 0 0 0 0 411,000

anaral Capital Projacta 8,184,000 434 500 2,225,000 3,480,000 0 100,000 0 11,433,500

DRG o a a 0 0 0 <} 0
ITOTAL 5,805,000 434 800 2,228,000 3,480,000 0 100,000 0 11,844,500
UNAPPRPRTD BALANCE 9,255 382,600 130,230 0 [i] 0 0 50B,883

EEED EEDE CEEODEEEDEET FEEEEEmasE CSSElSSSOEl SEOENEDEEODT DEEDENEDESE EEDEEEEEmEmmE
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COMBINED %&EI i %L PROJECTS

C

PUBLIC ENTERPRISE

Raeserve for Relocation Proj
Building Improvemanta

f Replacamant
ﬁdgdt Stackyard Devalopmant
werfront Center Improvements
ivarfront Improvements

Security Improvements

Total Public Enterprise

PROJECT SALES
IDENTIFICATION TAXES

Naval Reserve Building Demoltion
Fublic Safety Datacenter Renovation

AI:I VAL AD VAL || FEDERAL|| OTHER UTILITY
TAX- 14 AX- 08 FUNDS FUNDS FUND OTHER TOTALS
100,000 100,000
150,000 160,000
150,000 160,000
(177,677 (177,677
500,000 500,000
412,000 412,000
50,000 50,000
58,000 55,000
260,000 260,000
aAg, 323 1] 0 500,000 i} 100,000 1,488,323
— |

C.2



P
PROJ PROJECT BUDGET | FISCAL YEAR TOTAL || BEYOND | TOTAL |
] IDENTIFICATION ClO 1617 17-18 18-19 18-20 2021 5 YEAR 2021 COST

058401 Rorerve for Ralocation Piojects 300,000 100,000 100,000 100,000 100,000 100,000 500,000
050301 City Hall Ranavatian 0 o 8,000,000
BA030T Info Technology Upgradas 55,708 o
05070 AUMP Lowaer Third 3,518,481 o
050801 Bullding Improvements 230,742 160,000 160,000 160,000 160,000 150,000 750,000
080802 Rool Repincemant 842,373 150,000 150,000 160,000 160,000 150,000 750,000
080E03 Fusling Depol impravements 12,1 o
051103 Red River Imp Vanture 3,608,761 a
051104 Port of Alaxandria Rall Spur g 5D 457 [1]
051201 Port of Als/Rustan Fourdry 47 208 a
051202 Hodges Siockbarn Devalopmant 17787 (177,877 (177.677)
Q51302 Riverfrant Center Improvements 452,040 500,000 500,000
051401 Energy Renavalions 297,114 o
0402 Bnviremental Mitigatisna 200,000 o
051403 Conla Community Collaga 140,176 o
061601 Code Enforcoment Ganapy 57,240 L]
BR1E02 Riverfront Improvemants 740,060 412,000 150,000 150,000 150,000 B2, 000
051503 Twe Wy Communcations Upgrade s1.818 0
081801 Cenvantien Hall Improvements 160,420 a
081802 Doller Replacement City Hall 150,000 4]
OBI603 Dusiness indubates Chiller Rapl 165,150 1]
061004 Amphitheatrs Improvamants BAD, G Q
051704 City Mall Waterproofing 2 1] 1,800,000
051702 Becurly Improvements 60,000 40,000 30,000 120,000
051703 Waval Ressrve Bullding Demaliian 65,000 55,000
051704 Public Safety Datacenier Renovation i 260,000 250,000

Tatal Public Enterprise 11,078,137 1,480,323 580,000 G0, 000 B50,000 400,000 3,608,223 10,700,000

pres freen e ]

*  Project Number to bo Asuigned
|| Mew or Revised Prajacts
Projects 1o ba cosed

L ———————————— S s
CITY OF ALEXANDRIA




SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Reserve for Relocation Prajects Public Enterprise
PROJECT NUMBER: 059401 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Public Works En ineering
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE ooy |
S0URCES FUND TOTAL
PRIOR BDGTS 2,039,964 2,039,864
PRIOR EXP 1,738,064 1,739,964
BUDGET C/0 0 0 0 300,000 300,000
2016-2017 100,000 100,000
2017-2018 100,000 100,000
2018-2019 100,000 100,000
2019-2020 100,000 100,000
2020-2021 100,000 100,000
BEYOND 2021 0
TOTAL COST 0 ____0f 0 0 2,538,964 2,539,664
R EXPENDITURE BREARDOWN
[ Exeenpiture | LAND E e T
BREAKDOWHN ENGINEERING ITESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 2,038,964 2,039,964
2016-2017 100,000 100,000
2017-2018 100,000 100,000
2018-2019 100,000 100,000
2019-2020 100,000 100,000
2020-2021 100,000 100,000
BEYOND 2021 0
TOTAL COST 0 0 0 2,530,064 a 2,539,564
__ EE*
— PROJECT SPECIFICATIONS
—— —————
PROJECT DESCRIPTION:
This project is being created in order to facilitate the coordination of appropriations necessary far the relocation of Utilities
due to Street and Drainage projects. The Utility Fund will allocate funds to be used for utility relocations
associated with Streat and Dralnage Projects proposed in the 1988 and 1993 Property Taxes. An amendment will be required
to transfer the appropriation to the appropriate project,
PROJECT JUSTIFICATION:
The establishment of this flow through project allows for better coordination batween the Utility Fund and the General Fund
on projects associated with the Property Tax projects,
PROJECT PRIORITY: A
START DATE: May, 1993 EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:
I 5 I Nva SEE DETAIL
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PROJECT TITLE: PROJECT CATEGORY:
City Hall Renovation Public Enterprise
PROJECT NUMBER: 050301 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Works Central Facility
PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE SALES

SOURCES TAX TOTAL
PRIOR BDGTS 67,705 67,705
PRIOR EXP 67,705 67,705
BUDGET C/0 0 0 0 0 o
2016-2017 gl
12017-2018
2018-2019 0
2019-2020 {
2020-2021 0
BEYOND 2021 8,800,000 8,800,000
TOTAL COST 0 0 0 0 8,867,705 8,867,708

EXPEMDITURE LAND S

BREAKDOWN ENGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIGR BDGTS 38,280 27,250 2,165 67,705
2016-2017 a0
2017-2018 0
2018-2019 0
2018-2020 0
2020-2021 0
BEYOND 2021 8,800,000 8,800,000
TOTAL COST 38,280 0 0 27,250 8,802,165 8,867,705

e

e = |
[PROJECT DESCRIPTION:

Tear out and remodel entire building, Interior renovations would Include modernization of HVAC, electrical and plumbing Infrastructure,
and reatructuring Interior spaces and finishes, The exterior would include new surface, windows, and roofing. Space neads would be
evaluated to assure maximum space utilization,

PROJECT JUSTIFICATION:

City Hall Is over 52 years old and is showing signs of wear, Its use has changed, the water anvelope is failing, finished have dateriarted, and
mquipmant and systems are worn out, obsoleta, and inefficient, The structure itself is cast in place concrete and remains sound at present,
providad

PROJECT PRIORITY: A
START DATE: N/A EST TIME TO COMPLETE: 2 Years

OPERATING BUDGET EFFECT:

EE DETAIL

NIA

CITY OF ALEXANDRIA
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[PROJECT TITLE: PROJECT CATEGORY:
Information Technology Upgrades Other
PROJECT NUMBER: 860301 COUNCIL DISTRICT # MNiA
DIVISION; DEPARTMENT:
Finance Various
| ————— e e e

PROJECT BUDGET
REVENUE BREAKDOWN

SOURCES TAX TOTAL
PRIOR BDGTS 1,008,000 1,009,000
PRIOR EXP 953,292 053,202
BUDGET C/0 55,708 55,708
2016-2017 0
2017-2018 0
2018-2019 0
2018-2020 0
2020-2021
BEYOND 2021 0
TOTAL COST 0 0 0 Q 1,008,000 1,009.01}0"

_ﬁw
— — ————

EXPENDITURE LAND

BREAKDOWN ENGINEERING TESTING AGCQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 1,009,000 1,009,000
2016-2017 0
2017-2018 0
2018-2019 0
2018-2020 0
2020-2021
BEYOND 2021 0
TOTAL COST 1] 0 0 1] 1,008,000 1.009.000“

ﬁrfnml_?mmm

e —————
iFRDJECT DEEERiF;ﬂEH:
Purchase of various upgrades of hardware and software to the existing systam as needed.

PROJECGT JUSTIFICATION:

The City's Information System is sophisticated. As such, continuous upgrades to the hardware and the software will be neaded
lto maintain functionality.

PROJECT PRIORITY: A
START DATE: 2003 EST TIME TO COMPLETE: As Needed
OPERATING BUDGET EFFECT:

! SEE DETAIL

NG hasas

| NONE

IT DRIA
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PROJECT DESCRIPTION:

New lighting, sidewalks, asphalt street overlay, bus shelters, and landscaping on Third Street from the Intersection with 5t. James Streat to
the intersection of Broadway Avenue,

PROJECT TITLE: PROJECT CATEGORY:
AUMP Lower Third Street Public Enterprise
PROJECT NUMBER: 050710 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Public Works Buildinﬁ Services
PROJECT BUDGET
REVENUE BEREAKDOWNHN
REVENUE FEDERAL SALES
SOURCES FUNDS TAX TOTAL
FRIOR BDGTS 2,800,000 1,375,000 4,178,000
PRIOR EXP 27,444 631,075 658,519
BUDGET C/0 0 0 2,772,558 743,025 3,516,481
2016-2017 0
2017-2018 0
2018-2019 Q
2019-2020 0
2020-2021 0
BEYOND 2021 ol
TOTAL COST 0 0 0 2,800,000 1,375,000 4,175,000
_Eﬁ

ExPENDH'URE e LAND — = ||

BREAKDOWN ENMGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 310,000 90,000 100,000 3,675,000 4,175,000
2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 g
BEYOND 2021 g
TOTAL COST 310,000 80,000 100,000 3,675,000 0 4,175,000

——  ——=
ATIONS
——————a————

PROJECT JUSTIFICATION:
As part of Alexandria Urban Master Plan, this will enhance the Lower Third area.

START DATE:

PROJECT PRIORITY:

2015

OPERATING BUDGET EFFECT:

NONE

EST TIME TO COMPLETE:

A
2 Years

NIA

| SEE DETAIL

CITY OF ALEXANDRIA

By
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RIA

PROJECT TITLE: PROJECT CATEGORY:
Building Improvements Public Enterprise
PROJECT NUMBER: 050801 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT: :
L Fublic Works Building Services
PROJECT BUDGET
REVENUE BREAKDOWN
SOURCES BONDS 2008 TAX TOTAL
|PR10R BDGTS 420,939 1,817 244 2,238,183
PRIOR EXP 420,938 1,586,512 2,007 451
BUDGET G/0 0 ] 0 230,732 230,722
2016-2017 150,000 150,000
2017-2018 150,000 150,000
2018-2019 150,000 150,000
20182020 150,000 150,000
2020-2021 150,000 150,000
BEYOND 2021 0
TOTAL COST ] 0 1] 420,939 2,567 244 2,088,183
EXPENOITURE —— LAND ——— 1l
BREAKDOWN ENGINEERING  ||[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 146,000 2,002,183 2,238,118
2016-2017 150,000 150,000
2017-2018 160,000 150,000
2018-2019 150,000 150,000
2018-2020 150,000 150,000
2020-2021 150,000 150,000
| BEYOND 2021 o
TOTAL COST 146,000 0 i 2,842,183 ] 2,988,1 aeﬂ
ﬂlﬁ*ﬂ:
~ PROJECT SPECIFICATIONS
—— e —
[PROJECT DESCRIPTION:
As our many structures are aging, this project provides for a planned approach to replacement and enhancements of city
properties, By including many sub-projects in this single project, this allows for adjustments in priorities of work pending
conditions "on the ground” in the current fiscal year, By planning ahead on funding, the Council can anticipate inevitable
axpenditures while allowing the Bullding Maintenance operation the flexibility to apply the funds at the most expedient placa.
PROJECT JUSTIFICATION:
Currently tasks in this project inelude HVAG Renovation at City Hall, Paint Shop addition, Foundation Repair./ door work at
City Compound, Replacement of HVAC Split systems at City Compound and other projects.
PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT: .
INONE 1 NIA | SEE DETAIL
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PROJECT TITLE: PROJECT CATEGORY:
Roof Replacement Public Enterprise
PROJECT NUMBER: 050802 COUNCIL DISTRICT # N/A,
DIVISION: DEPARTMENT:
| Public Works Building Services
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE saes |
SOURCES TAX TOTAL
FRIOR BDGTS 2,715,700 2,715,700
FRIOR EXP 2,173,327 2,173,327
BUDGET C/0 0 0 0 542,373 542,373
2016-2017 150,000 150,000
2017-2018 150,000 180,000
2018-2019 150,000 150,000
2019-2020 150,000 150,000
2020-2021 150,000 150,000
BEYOND 2021 0
rotaLcost | 0] 0 0 0 3,465,700 3,465,700
WW
EXPENDITURE LAND
BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL ||
PRIOR BDGTS 105,200 2,610,500 2,715,700|
2016-2017 150,000 150,000
2017-2018 150,000 150,000
2018-2018 150,000 160,000
2019-2020 150,000 150,000
2020-2021 150,000 150,000
BEYOND 2021 of
TOTAL COST 105,200 0 0 3,360,500 0 3,485, 700||
—_— e
%mmmm
———————— —_— ]
PROJECT DESCRIPTION:

Repiace roofs on different buildings as neaded.

PROJECT JUSTIFICATION:
A5 roofs age they bagin to leak. Fallure can be predicted through core sampling and analysis. This project will provide funding for the

testing and the replacement if indicatad.

PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE: Ongoing

OPERATING BUDGET EFFECT:
i NoNE | NiA SEE DETAIL

CITY OF ALEXANDRIA

C.9
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C.10

—
PROJECT TITLE: PROJECT CATEGORY:
Fueling Depot Improvements FPublic Enterprise
PROJECT NUMBER: 050803 COUNCIL DISTRICT # MIA
DIVISION: DEPARTMENT:
Public Works Motor Pool
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES
SOURCES TAX TOTAL
PRIOR BDGTS 238,000 238,000
PRIOR EXP 225,229 225,229
BUDGET C/0 0 0 0 12,771 12,771
20162017 0
20172018 0
2018-2019 0
20189-2020 0
2020-2021 a
BEYOND 2021 ol
TOTAL COST 0 0 0 0 238,000 233.00&"
== EXPENDITURE BREARDOWN
. —— —
EXPENDITURE LAND
BREAKDOWN ENGINEERING  |[TESTING ACQUISITION || CONSTRUGTION OTHER TOTAL

PRIOR BDGTS 10,000 228,000 238,000
2016:2017 0
2017-2018 0
2018-2019 0
2019-2020 0
12020-2021 0
BEYOND 2021 ol

TOTAL COST 10,000 0 3] 228,000 0 238 ,OU'DII

— —L ;E;LET QFEEIFIEl'.'l'Tt',ﬂTl'!-!_l-'l

— — — ———————]
PROJECT DE -
Extand the Fueling Dapot Canopy to cover all pumps,
Retrofit/replace obsolete Petrovand POS systems,

PROJECT JUSTIFICATION:

The City is required to operate the City Complex under a LDEQ stormwater discharging permit. The parmit specifically regulates the
discharge from fueling operations and places numerical limits on pollutants that can be discharged such as oll and grease. Initial testing
showed the Fuel Depot to be out of compliance. A cover must ba constructed over the fueling area to minimize the discharge of patroleum
products to the storm drain system.

PROJECT PRIORITY:
START DATE: N/A EST TIME TO COMPLETE:
OPERATING BUDGET EFFEICT:

|| NONE LNA | SEE DETAIL

GITY OF ALEXANDRIA
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C.11

PROJECT CATEGORY:
Public Enterprise

PROJECT NUMBER:

051103

COUNCIL DISTRICT # N/A

DIVISION:

Public Works

DEPARTMENT:
Recreation

PROJECT BUDGET

REVENUE
SOURCES

REVENUE BREAKDOWN

OTHER

SALES SALES TAX |
TAX BONDS 2008

AD VALOREM

TAX 2008 TOTAL

PRIOR BDGTS
PRIOR EXP

2,100,000

500,000 49,485
1,771 49,485

1,088,962
440

3,718,447
51,696

BUDGET C/0

2,100,000

498,228 0 1,068,522 3,666,751

2016-2017
2017-2018
2018-2018
2019-2020
2020-2021

0

BEYQOND 2021

TOTAL COST
===

2,100,000

0
0
0
0
0
p

49,485
\KDOWN

500,000 1,068,062 3,718,44

EXPENDITURE
BREAKDOWHN

[ENGINEERING

[TESTING

LAND
ACQUISITION

TOTAL "

CONSTRUCTION OTHER

PRIOR BDGTS

3,100,000 618,447 3,718,447

20162017
2017-2018
2018-2019
2018-2020
2020-2021

BEYOND 2021

oo O o o o

OTAL COST

0 3,100,000 0 618,447

3.718,14?“

[PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

START DATE:

OPERATING BUDGET

PROJECT PRIORITY:

N/A

EFFECT:

NONE

B

EST TIME TO COMPLETE: MN/A

111/l sEE DETAIL

LLNA

CITY OF ALEXANDRIA
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[PROJECT TITLE: PROJECT CATEGORY:
Port of Alexandria Rail Spur Improvements Fublic Enterprise
PROJECT NUMBER: 051104 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Planning Engineering

PROJECT BUDGET
REVENUE BREAKDOWN

e ————— 1
REVENUE FEDERAL SALES
SOURCES TAX TOTAL
PRIOR BDGTS 487,000 164,025 651,025
FRIOR EXP 447,000 104,568 591,568
BUDGET G/0 0 0 0 59,457 59,457
2016-2017 0
2017-2018 gl
2018-2019
2018-2020 0|
2020-2021 0
BEYOND 2021 0
TOTAL COST 0 0 ] 487,000 164,025 651,025
=T Y PENDITURE BREARDOWN
ExFEND"URE CAND ———— _“
BREAKDOWN ENGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 651,025 851,025
2016-2017 v
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 0
TOTAL COST 0 0 0 651,025 0 651,025
W — ———— ———0973|
PROJECT DESCRIPTION:

Renovation of the existing Union Pacific Railroad spur adjacent to the Alexandria City Compound and the Port of Alexandria, This spur
sarvices the Port of Alexandria and Is appraximately 8,700 feat in langth.

PROJECT JUSTIFICATION:

Existing spur was constructad in the mid 1980's and is in nead of rehabilitation,

PROJECT PRIORITY: B
START DATE: NIA EST TIME TO COMPLETE: N/A

OPERATING BUDGET EFFECT:

NONE bl N/A SEE DETAIL
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EXPENDITURE
BREAKDOWN

ENGINEERING

W

PROJECT TITLE: PROJECT CATEGORY:
Port of Alexandria / Ruston Foundry Public Enterprise
PROJECT NUMBER: 051201 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Planning Englnaarlng
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES
SOURCES TAX TOTAL
PRIOR BDGTS 47,208 47,298
PRIOR EXP 0
BUDGET C/0 0 0 47,208 47,208)|
20162017 0
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 o
TOTAL COST 0 0 0

[TESTING

LAND
ACQUISITION

CONSTRUCTION OTHER

FPRIOR BDGTS

47,288

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

BEYOMD 2021

TOTAL COST

0

PROJECT DESCRIPTION:

Revitalization of the now unused site of the Ruston Foundry,

PROCTSPECTTEATINS

0 47,298

4?,298"

PROJECT JUSTIFICATION:
This site was classed a Superund Sita by the EPA, Site has been remediated. Plans to reuse the site are forthcoming.

PROJECT PRIORITY:
START DATE:

N/A

EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

CITY OF ALEXANDRIA

B
N/A

' SEE DETAIL
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[PROJECT TITLE: PROJECT CATEGORY:
Hodges Stockbarn Development Public Enterprise
PROJECT NUMBER: 051202 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Planning Engineerin
PROJECT BUDGET
REVENUE BREAKDOWN
“w SALES
SOURCES TAX TOTAL
PRIOR BDGTS 183,000 183,000
PRIOR EXP 5,323 5,323
BUDGET C/0 a a 177,877 177.677
2016-2017 (177,677} (177.677)
2017-2018 o
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 ol
TOTAL COST ] 0 5,323 5,3253J]
e = EXPENDITURE BREARDOWN
EXPENDITURE :-:-Tm
BREAKDOWN ENGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
FRIOR BDGTS 183,000 183,000
2016-2017 (177.677) (177.677)
2017-2018 o
2018-2018 a
2019-2020 0
2020-2021 0
BEYOND 2021 ol
TOTAL COST 0 0 0 5,323 5,323"
e
———————— —— 1|
’ﬁé‘f‘ﬁ!ﬁﬁl‘mﬁﬁ:
Provision of infrastucture for commercial development at the old Hodges Stockbarn site.
PROJECT JUSTIFICATION:
Spur economic develapmant in the Lowar Third area,
PROJECT PRIORITY: B
START DATE: N/A EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT: .
il SEE DETAIL

Cl A
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PROJECT TITLE: PROJECT CATEGORY:
River Center Improvements Public Enterprise
PROJECT NUMBER: 051302 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Planning Enginaerlng
PROJECT BUDGET
REVENUE BREAKDOWN

[, — e — —— 1

REVENUE FEDERAL

SOURCES FUNDS TOTAL
PRIOR BDGTS 380,000 280,000
PRIOR EXP 27,060 27,060
BUDGET C/0 0 0 0 352,940 352,940
2016-2017 £00,000 500,000
2017-2018 o
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 0
|tro'r.q|. COST 0 0 0 0 880,000 880,000

e ==EXPENDITURE BREAKDOWN

"_Expenmwnﬁ LAND

DREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 380,000 380,000
20162017 500,000 500,000
2017-2018 0
2018-2018 0
2018-2020 0
2020-2021 0
BEYOND 2021 ol
gAL COST 0 0 0 0 880,000 830,000“

mﬁ

; —_— — —_— ]

[PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A

START DATE: N/A EST TIME TO COMPLETE: N/A

OPERATING BUDGET EFFECT: %

NONE : I | SEE DETAIL

e GITY OF ALEXANDRIA |
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[PROJECT TITLE:

C.16

Energy Renovations

PROJECT CATEGORY:
Public Enterprise

PROJECT NUMBER:

051401

COUNCIL DISTRICT # N/A

DIVISION:

Public Works

DEPARTMENT:
Building Services

PROJECT BUDGET

REVENUE
SOURCES

REVENUE BREAKDOWN

SALES
TAX

TOTAL

PRIOR BDGTS
FRIOR EXP

425,000

425,000
27,186|

BUDGET C/0

0 397,814

397,814

20168-2017
2017-2018
2018-2019
2019-2020
2020-2021

0

0
0
0
0
0

BEYOND 2021

TOTAL COST

0

EXPENDITURE BREAKDOWN

EXPENDITURE
DREAKDOWN

NGINEERING

[TESTING

LAND
ACQUISITION

0 425,000

425,000

CONSTRUCTION OTHER

TOTAL

PRIOR BDGTS

425,000

425,000

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

BEYOMD 2021

olo o o o o

TOTAL COST

0

PROJECT DESCRIPT ION:

Replace Parking Garage lights, Jegging Trail lights, and parking lot lights with LED,

PROTLCTSPECTTATIONT—

(=]

0 426,000

425,000

PROJECT JUSTIFICATION:
LED lights are rated at a 12 year cycle, indicating a 105 return on investment,

START DATE:

PROJECT PRIORITY:

MN/A

OPERATING BUDGET EFFECT:

EST TIME TO COMPLETE:

bl
EITY EF ALEKAﬁDﬁii

B
N/A

G sEE DETAIL
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PROJECT CATEGORY:

—
PROJECT TITLE:

C.17

Enviromental Mitigations

Public Enterprise

PROJECT NUMBER:

051402

COUNCIL DISTRICT #

N/A

DIVISION:

Public Works

DEPARTMENT:

Building Services

PROJECT BUDGET

REVENUE
SOURCES

REVENUE BREAKDOWN

SALES

TAX TOTAL

PRIOR BDGTS
PRIOR EXP

200,000

200,000
0)

BUDGET C/0

200,000

200,000

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

[l o = T O ]

BEYOND 2021

TOTAL COST

0

EXPENDITURE
DREARDOWHN

NGINEERING

[TESTING

LAND
ACQUISITION

0

EXPENDITURE BREAKDOWN
H_—

200,000

200,000
—!

CONSTRUCTION

OTHER TOTAL

PRIOR BDGTS

200,000

200,000

2016-2017
12017-2018
2018-2019
12019-2020
2020-2021

Lo T = T = I =]

BEYOND 2021

TOTAL COST

0

]

—

0

JE

ESCRIPTION:
Install vehicle Parking covers for Sanitation, Code Enforcement, and other various equipment. Install primary and secondary catchment
traps for the containment of oil and grease laden runoff by reconstruction of various catch basins. Restructure drainage around vehicle

fueling area to allow for secondary containment of spills.

PROJECT SPECIFIC

—

0 200,000

200,000

ATIONS

PROJECT JUSTIFICATION:

DEQ requirements to meet storm water discharga requiremaents as part of our permit conditions.

START DATE:

I_

PROJECT PRIORITY:

N/A

OPERATING BUDGET EFFECT:

B

EST TIME TO COMPLETE:

CITY OF ALEXANDRIA

N/A

| SEE DETAIL
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C.18

PROJECT TITLE: PROJECT CATEGORY:
Cenla Community College Public Enterprise
PROJECT NUMBER: 051403 COUNCIL DISTRICT # M/A
DIVISION: DEPARTMENT:
Public Works Building Services
PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE SALES TAX YT | P ——

SOURCES BONDS 2008 TAX TOTAL
PRIOR BEDGTS 2,681,000 199,000 2,880,000
PRIOR EXP 2,681,000 58,824 2,739 824
BUDGET C/0 4] 0 140,176 140,176
2016-2017 Q
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 0
TOTAL COST i 0 2,681,000 199,000 2,880,000]]

EXPEN
EXPENDITURE LAND
BREAKDOWHN ENGINEERING  [[TESTING ACQUISITION || CONSTRUGTION OTHER TOTAL
FRIOR BDGTS 2,880,000 2,880,000
2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOMD 2021 0
TOTAL COST 0 0 0 0 2,880,000 E.Bﬁuﬁ
PROJECT SPECIFICATIONS
—

PROJECT DESCRIPTION:

The City responded to a request for proposals from the Loulsiana Technical and Community College System which was searching for a
Iocation for a 2 year college In Central Lovisiana, The City complled graphics, research information, and other data in the response.

PROJECT JUSTIFICATION:

Locating the new college In Downtown Alexandria would graatly rejuvenate the area,

CITY OF ALEXANDRIA

PROJECT PRIORITY: A
START DATE: 2015 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT: N %
Il NONE {adiil! | SEE DETAIL
— ——
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PROJECT TITLE:
Code Enforcement Canopy

PROJECT CATEGORY:

Public Enterprise

([PROJECT NUMBER:

051501

COUNCIL DISTRICT #

N/A

DIVISION:
Public Works

DEPARTMENT:

Building Services

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

SALES
TAX

TOTAL "

PRIOR BDGTS
PRIOR EXP

180,000
122,760

180,000
122,760

BUDGET C/0

57,240

57,240]|

2016-2017
2017-2018
2018-2018
2019-2020
2020-2021

0

(=T = T = T =}

BEYOND 2021

ql

TOTAL COST 0

0 g

"EXPENDITURE BREAKDOWN

EXPENDITURE
DREAKDOWN

ENGINEERING TESTING

LAND
ACQUISITION

0 180,000

wn,unaﬂ

CONSTRUCTION OTHER

PRIOR BDGTS

180,000

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

BEYOND 2021

TOTAL COST 0

0 a

[

180,000

——

PROJECT SPECIFIC

"PROjEET DESCRIPTION:
Flacing approximately 2,300 square feel of spaca undar canopy.

IPROJECT JUSTIFICATION:

'This wiil place Code Enforcemant's aquipment under covered storage keeping out of the weather and increasing it's useful life.

PROJECT PRIORITY:
START DATE: N/A
OPERATING BUDGET EFFECT:

EST TIME TO COMPLETE:

bl

B
N/A

|| SEE DETAIL

CITY OF ALEXANDRIA
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C.20

rious projects including HVAGC renovations, Clear Stary Window rewark to mitigate leaks, service aprons, plaza exit ramp, technology

R T DESCRIPTION:
a
upgrades, and addition of an alevator in Area J,

PROJECT TITLE: PROJECT CATEGORY:
Riverfront Improvements Public Enterprise
PROJECT NUMBER: 051502 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Works Building Services
PROJECT BUDGET
REVENUE BEREAKDOWN
REVENUE AD VALOREM || SALES TAX SALES
S0URCES TAX 2008 BONDS 2008 TAX TOTAL
PRIOR BDGTS 487,000 36,248 450,752 974,000
PRIOR EXP 26,235 28,248 161,558 224,041
[BUDGET ¢/0 0 460,765 289,194 749,959
2016-2017 412,000 412,000
2017-2018 150,000 150,000
2018-2019 160,000 150,000
2019-2020 150,000 150,000
2020-2021 0
BEYOND 2021 o
TOTAL COST 0 0 487,000 38,248 1,312,752 1,335.00{:“
EXFENDITURE BREAKDOWHN
EXPENDITURE LAND
BREAKDOWN ENGINEERING  [[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 874,000 074,000
2016-2017 412,000 412,000
2017-2018 150,000 150,000
2018-2019 150,000 150,000
2018-2020 150,000 150,000
2020-2021 0
BEYOND 2021 ol
TOTAL COST i 0 i 0 1,836,000 1,836,000
ﬁ *ﬂmﬂl:ll
PROJECT SPECIFICATIONS

|PRDJECT JUSTIFICATION:
Improvemants are needed to keep the Riverfront Center functioning as a modem meeting center,

PROJECT PRIORITY:
START DATE: NIA
OPERATING BUDGET EFFECT:

B

EST TIME TO COMPLETE:

CITY OF ALEXANDRIA

N/A

| SEE DETAIL
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SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Two Way Communcations Upgrade Public Enterprise
PROJECT NUMBER: 051503 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Works All
PROJECT BUDGET
REVENUE EREAKDOWN
REVENUE __'—'T SALES TAX SALES
SOURCES BONDS 2008 TAX TOTAL
PRIOR BDGTS 97,385 302,615 400,00
PRIOR EXP 87,385 250,799 348,18
BUDGET C/0 0 0 0 51,816 51,81
2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

BEYOND 2021
ITOTAL COST 3] 0 0 97,385 302,615 400,00
i

4

o o O O Ojd (=]
——

—_—
EXPENDITURE LAND

BREAKDOWHN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 400,000 400,000
2016-2017
2017-2018
2018-2019
2019-2020
2020-2021
BEYOND 2021

TOTAL COST 0 0 a0 0 400,000 400,000"
Enmm

PROJEGT DESCRIPTION: SR

ol o o o o

PROJECT JUSTIFICATION:

PROJECT PRIORITY: B
START DATE: N/A EST TIME TO COMPLETE: NIA

OPERATING BUDGET EFFECT: | =
R NoNE N/A || SEE DETAIL

o e CITY OF ALEXANDRIA '
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SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

| ———
PROJECT TITLE:

Convention Hall Improvements

PROJECT CATEGORY:

Public Enterprise

PROJECT NUMBER:

051601

COUNCIL DISTRICT #

N/A

DIVISION:

Public Works

PROJECT BUDGET

REVENUE
SOURCES

REVENUE BREAKDOWN

DEPARTMENT:

Al

SALES
TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

173,000
12,580

173,000
12,580

BUDGET C/0

180,420 160,420

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

oo o

0

BEYOMND 2021

ol

TOTAL COST

EXPENDITURE
BREAKDOWN

ENGINEERING TESTING

173,000

1?3.000“

LAND

ACQUISITION

CONSTRUGTION

OTHER

PRIOR BDGTS

173,000 173 uou||

2016-2017
2017-2018
2018-2019
2018-2020
2020-2021

0
0
0
0
0

BEYOND 2021

of

TOTAL COST

0

PROJECT DESCRIPTION:

Technology upgrade and Kitehen Equipment replacemant for Convention Hall.

0

173,000 1 73,000

e

PROJECT JUSTIFICATION:

Audio/Visual technolagy and kitchen equipment in Convention Hall are obsolete.

START DATE:

OPERATING BUDGET EFFEET

PROJECT PRIORITY:

N/A

| NONE

CITY OF ALEXANDRIA

B

EST TIME TO COMPLETE:

N/A

' SEE DETAIL




SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

C.23

| P —
PROJECT TITLE:
Boiler Replacement City Hall

PROJECT CATEGORY:
Public Enterprise

PROJECT NUMBER:

051602

COUNCIL DISTRICT # N/A

DIVISION:

Public Works

DEPARTMENT:
All

PROJECT BUDGET

REVENUE BREAKDOWN
e

SALES

REVENUE
TAX

SOURCES TOTAL

PRIOR BDGTS
PRIOR EXP

160,000

150,000
0

BUDGET C/0 a 0 160,000

150,000

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

BEYOMD 2021

oo o O O O

TOTAL COST 0 0 0 0 150,000

150,000

LAND
ACQUISITION

EXPENDITURE
BREAKDOWN

ENGINEERING TESTING CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 150,000

150,000|

2016-2017
2017-2018
2018-2018
2019-2020
2020-2021

0
0
0

d

BEYOND 2021

o

[

TOTAL COST 0 0 0 150,000

160 .nunﬂ

Replacement of City Hall Boiler.

PROJECT JUSTIFICATION:

Existing boiler has reached its useful life and frequently breaks down.

B
EST TIME TO COMPLETE:

PROJECT PRIORITY:
START DATE:

OPERATING EUD.Q.ETI

MN/A MN/A

EFFECT:

EE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: PROJECT CATEGORY:
Business Incubator Chiller Replacement Public Enterprise
PROJECT NUMBER: 051603 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Public Works All
PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE SALES

S0URCES TAX TOTAL
PRIOR BDGTS 185,000 185,000
PRIOR EXP 19,842 19,842
BUDGET C/0 0 0 185,158 165,158
2016-2017 0
2017-2018 0
2018-2019 o
2019-2020 0
2020-2021 0
BEYOMD 2021 0
TOTAL COST 0 0 0 0 185,000 185,000

e ===EXPENDITURE BREARDOWN

EXPENDITURE LAND

BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BODGTS 185,000 185,000
12016-2017 0
2017-2018 o
2018-2019 0
2016-2020 E1
2020-2021 0
BEYOND 2021 ol|
TOTAL COST 0 0 0 0 185,000 185,000

T‘O]‘EETI_EFEEI'FIEMM

"PROJEGi DEEEEIH'IEH:
Replace axisting 150 Ton Chiller,

PROJECT JUSTIFICATION:

Exlsting chiller was destroyed by explosion caused by voltage surge er other unknown cause, Itis 1 of 2 chillers In the building's system,

PROJECT PRIORITY: B
START DATE: N/A EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT: | I

I N/A i/ sEE DETAIL

| NONE

ITY



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

fr—=s
PROJECT TITLE:

PROJECT CATEGORY:

Amphitheatre Improvements Public Enterprise

PROJECT NUMBER:

051604 COUNCIL DISTRICT # N/A

DIVISION:

DEPARTMENT:
All

Public Works

PROJECT BUDGET

REVENUE
S50URCES

REVENUE BREAKDOWN

RED RIVER
WATERWAY

TOTAL

PRIOR BDGTS
PRIOR EXP

450,000
9,634

850,000
9,634

BUDGET C/0

840,366(

840,366

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

BEYOMD 2021

TOTAL COST

EXPENDITURE

BREAKDOWN NGINEERING

0 0 0 0

LAND
ACQUISITION

TESTING CONSTRUCTION

OTHER

PRIOR BDGTS

850,000

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

BEYOND 2021

TOTAL COST
S ==

850,000

[PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

PROJECT PRIORITY:

START DATE: N/A,

OPERATING BUDGET EFFECT:

B
EST TIME TO COMPLETE:

'NONE el

N/A

SEE DETAIL

N CITY OF ALEXANDRIA ;
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T
PROJECT TITLE:

City Hall Waterproofing

C.26

PROJECT CATEGORY:
Public Enterprise

PROJECT NUMBER:

051701

COUNCIL DISTRICT #

N/A

DIVISION:

Public Works

DEPARTMENT:

All

PROJECT BUDGET

REVENUE
SOURCES

REVENUE BREAKDOWN
—

SALES
TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET C/0

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

O o O O|o|le O

BEYOND 2021

1,800,000

1,800,000

TOTAL COST

EXPEMDITURE
BREAKDOWN

a

EXPEN

0

MGINEERING

ITESTING

LAND
ACQUISITION

DITURE BREAKDOWN

————

0

1,900,000

1,900.000"

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

2016-2017
12017-2018
2018-2018
2019-2020
2020-2021

20 O O oo

BEYOND 2021

1,900,000

1,800,000

TOTAL COST

0

——

0

0

1,900,000

1,800,000
—]

IPRDJEEi DESCRIPTION:
a

terproofing, removal of the Brise solall, and replacement of glazing. This will waterproof the building in the near term, until a long term
plan for Gity Hall is implemeanted.

~ PROJECT SPECIFIC

—
ATIONS

PROJECT JUSTIFICATION:

Mitigation of waler intrustion is needad to ensure longer useful life for the building

START DATE:

PROJECT PRIORITY:

N/A

OPERATING BUDGET EFFEGT

EST TIME TO

B
COMPLETE:

N/A

EE DETAIL

NDRIA
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PROJECT TITLE: PROJECT CATEGORY:
Security Improvements Fublic Enterprise
PROJECT NUMBER: 051702 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Works All
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES
SOURCES TAX TOTAL

PRIOR BDGTS 0
PRIOR EXP 0
BUDGET C/0 0 0 0 ol
2016-2017 50,000 50,00
2017-2018 40,000 40,00
2018-2019 30,000 30,000
2019-2020 0
2020-2021 0
BEYOND 2021 0
TOTAL COST 0 0 0 0 120,000 120,000

~ EXPENDITURE BREAKDOWN =

e N—— S
EXPENDITURE LAND
BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 0
2018-2017 50,000 50,000
2017-2018 40,000 40,000
2018-2019 30,000 30,000
2019-2020 0
2020-2021 0
BEYOND 2021 of|
TOTAL COST 0 m 0 120,000 Izn,unn"

— e
PROJECT DESCRIPTION:

Centralization of security for City Fadlities, ineluding CCTE, Card Access and other measures,

PROJECT JUSTIFICATION:

The City needs to secure its equipment and employees to better serve its citizens,

PROJECT PRIORITY: B
START DATE: N/A EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT:

| NONE SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE:

Maval Reserve E-uilding Demaoltion

PROJECT CATEGORY:
Public Enterprise

C.28

PROJECT NUMBER:

051703

COUNCIL DISTRICT #

DIVISION:

Public Works

DEPARTMENT:
All

PROJECT BUDGET

REVENUE
SOURCES

REVENUE BREAKDOWN

SALES
TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET C/0

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

55,000

BEYOND 2021

TOTAL COST

EXPENDITURE
BREAKDOWN

ENGINEERING

0

TESTING

0

Wm

LAND

ACQUISITION

0 0 55,000

CONSTRUCTION OTHER

TOTAL

PRIOR BDGTS

2016-2017
2017-2018
2018-2018
2018-2020
2020-2021

55,000

BEYOND 2021

TOTAL COST

0

P

PROIECTSPECTEATION—

55,000

Demaltion of Naval Reserve Building on Cassan Straet.

PROJECT JUSTIFICATION:

Building is deteriorated and no longer In use.

START DATE:

OPERATING BUDGET EFFECT:
T oNE

PROJECT PRIORITY:

N/A

EST TIME TO COMPLETE:

CITY OF ALEXANDRIA

B




SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:

Public Safety Datacenter Renovation Public Enterprise

PROJECT CATEGORY:

PROJECT NUMBER:

051704 COUNCIL DISTRICT # N/A

DIVISION:

Public Works All

DEPARTMENT:

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

SALES
TAX TOTAL

FRIOR BDGTS
PRIOR EXP

BUDGET C/0

1] 0 0 0)

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

250,000 250,000

BEYOND 2021

0
i
o

TOTAL COST

EXFPENDITURE
BREAKDOWHN NGINEERING

0 ) 1] 4] 250,000 250,00

LAND
TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

BEYOMND 2021

o
250,000 25&003
ol

0 0 0 0 250,000 250,00

ITDTAL COST

PROJECT DE

PROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE: N/A

OPERATING BUDGET EFFF

1 NONE

B
EST TIME TO COMPLETE: N/A
CT: o
' ||| sEE DETAIL

~ CITY OF ALEXANDRIA TR S i
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*
L]
w

*
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Mall Ditch Improvements
MacAdams Ditch Improvemaents
Hwy 28 Waest Drainage Canal

Good Earth Drainage Phase 1

Good Earth Drainage Phase 2
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PAGE
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P — COMB ROJECTS
SOURCES OF FUNDING SUMMARY

DRAINA

AD VAL || AD VAL |[FEDERAL|[
TAX-14 || TAX-08

PROJECT

IDENTIFICATION TOTALS
m—— =

Residential Ditch Closure 375,000 376,000
oodale Outfallf Railrd Ava Ph 4 1,360,000 1,360,000
Diversion Canal Reverse Flow System 75,000 75,000
Rapides Avenue RCB Repair 450,000 450,000
hoctaw Drive Dralnage 145,000 145,000
1

Total Drainage 220,000 a 2,175,000 0 o] [i] 1] 2,386,000
e |

D.2



* Project Number 10 ba Assignad
Haw or Revisad Projeots
Projects 1o ba closed

PROJ PROJECT BUDGET FISCAL YEAR TOTAL || BEYOND
4 || IDENTIFICATION | 16-17_|[ 17-18 || 18-19 5 YEAR 2021
260211 Acquisition-ROWSarvitudes 481,518 o
260421 Residential Ditch Closure W20, B 75,000 75,000 375,000 375,000 375,000 1,876,000
250512 Pump Statlon Ropalfs 126,082 o
250604 Chatlaln Lake-Willew Glan Hudaon 853 347 ]
261003 Red River Loves Carlification £7.660 0
261101 Woodale Outfall! Railrd Ave Ph 2 95,500 o
251102 Woaedala Outfall! Railrd Ava Ph 3 705,814 0
251103 Masonle Diive RCB Extansion 1,844,000 i
261104 Tangant Rail RCA a1, 287 a
261105 Mariin Park Drainage 500,000 ]
261201 Cltywide Drainage Impravemants 0,423 o
261401 Culpspper Drainage 1,113,871 1]
261701 Woodale Outfall! Rollrd Ava Ph 4 [} 1,360,000 1,260,000
251702 Divaralon Canal Reverss Flow Systom 0 75,000 76,000
251703 Rapldes Avenue RCE Repalr a A80,000 ALD, 000
251704 Choctmw Drive Dralnage 0 145,000 145,000
*  Derchastar Dileh Enclosure Phase 1 0 700,000 450,000 1,160,000
* Mall Diteh (mgravements 1} 328,000 500,000 500,000 1,325,000
* MacAdama Diteh improvements 0 T40,000 740,000
* Hwy 30 Woal Dralnaga Canal 0 150,000 176,000 925,000
*  Good Earih Drainsgs Phose 1 o 260,000 #50,000 1,000,000
*  Gaod Earih Dralnsge Phoss 2 [} 260,000 150,000 1,000,000
*  Dorcheater Dilch Enclosure Phase 2 o 226,000 1,125,000 1,350,000
Total Drainags 8,080,274 2,386,000 2,200,000 2,350,000 2,100,000 2,250,000 11,385,000 Q 18,385,374

T T T T T ———— -

CITY OF ALEXANDRIA




SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Right of Ways & Servitudes Drainage

||PRDJECT NUMBER;: 250211 COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:
Public Works Engineerin

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE SALES
SOURCES TAX TOTAL

FRIOR BDGTS 670,000
PRIOR EXP 208 484

670,000
208,484

BUDGET C/0 1] Q 0 Q 461,516

461,516

2016-2017
2017-2018
2018-2019
2018-2020
2020-2021

0

Lo R o TN - [ o

Future Funding

Bl

TOTAL COST 1] 0 0 0 670,000

670,000

EXPENDITURE LAND
BREAKDOWN NGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 645,000 25,000

670,000

20162017
2017-2018
2018-2019
2019-2020
2020-2021

o o o O o

Future Funding

o

TOTAL COST 0 0 G45,000 0 25,000

670.000]|

S
PROJECT DESCRIPTION:

To purchase right-of-ways or servitudes from proparty owners for the Street Department.

PROJECT JUSTIFICATION:

Meeded to malntain existing ditches in the City's corporate limits,

PROJECT PRIORITY: A
START DATE: Ongolng EST TIME TO COMPLETE: Ongoing

OPERATING BUDGET EFFECT:
X

EE DETAIL

CITY OF ALEXANDRIA

D.4
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PROJECT TITLE: PROJECT CATEGORY:

Residential Drainage Ditch Closure Drainage

PROJECT NUMBER: 250421 COUNCIL DISTRICT #

DIVISION: DEPARTMENT:

Public Works Engineerin
PROJECT BUDGET
L REW_EN'LIE BREAKDOWN
REVENUE SALES SALES TAX PROPERTY LIMITED TAX PROPERTY
S0OURCES TAX BONDS 2008 TAX 2008 BONDS 2008 TAX 2003 TOTAL
PRIOR BDGTS 277 666 1,287,377 2,553,463 2,980,596 7,099,002
PRIOR EXP 277,566 BB0,493 2,553,483 2 080,596 6,772,118
BUDGET C/0 0 0 326,884 0 0 326,884| #
2016-2017 376,000 375,000)]
2017-2018 375,000 3?5,003
2018-2018 375,000 375,000
2019-2020 375,000 375,000
2020-2021 375,000 375,000
Future Funding 0
|[TOTAL COST 1,125,000 277,566 2,037,377 2,653,463 2,980,596 8,974,002
DOITURE EREAKDOWHN
BREAKDOWH ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 160,000 6,949,002 7,088,002
2016-2017 50,000 325,000 375,000
2017-2018 80,000 325,000 375,00
2018-2019 50,000 325,000 375,000
2018-2020 50,000 325,000 375,000
2020-2021 50,000 325,000 375,000]
Future Funding 0
TOTAL COST 400,000 0 0 8,674,002 0 8,974,002
e e ﬁ*
T
e —— ————

PROJECT DESCRIPTION:

Closure of drainage ditchas within residential araas.

PROJECT JUSTIFICATION:

Included as part of 2003 Property Tax |ssue,

PROJECT PRIORITY: A

START DATE: May 2003 EST TIME TO COMPLETE: Five Years

OPERATING BUDGET EFFECT: e

NiA ||| SEE DETAIL

B Cl RIA
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PROJECT TITLE: PROJECT CATEGORY:
Pump Station Repairs Drainage

PROJECT NUMBER: 250512 COUNCIL DISTRICT # All

DIVISION: DEPARTMENT:
FPublic Works Engineerin

PROJECT BUDGET

REVENUE BEREAKDOWN

— e
REVENUE SALES
S0OURCES TAX TOTAL

PRIOR BDGTS 185,000
PRIOR EXP 56,128

185,000
56,138

BUDGET C/0 0 a 0 0 120,862

128,862

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

=T = = = N =]

Future FLlﬂﬂif‘I.E

ol

“TDTAL COST 0 0 0 0 185,000

185,000||

= EXPENDITURE BREARDOWN

- —
EXFENDITURE LAND

BREAKDOWHN ENGINEERING [TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 185,000

185,000

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

Future Funding

|£Gl:lﬂﬂ-ﬂ

TOTAL COST 0 0 0 185,000 0

185,000/

| —— S TR

PROJECT SPECIFICATIONS

———— ——
PRO.JE -

MNeaded repairs to existing pump stations.

PROJECT JUSTIFICATION:

The City has numerous pump stations and in lieu of having individual projects for making repairs to our pump stations this account
is aatablished.

PROJECT PRIORITY: A
START DATE: On Going EST TIME TO COMPLETE: On Going

OPERATING BUDGET EFFECT:

| NONE EE DETAIL

NIA

ciT

D.6
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PROJECT TITLE: PROJECT CATEGGRY'; I
Chatlain Lake Canal - Willow Glen to Hudson Drainage
PROJECT NUMEBER: 250604 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Public Works Engineering
FROJECT BUDGET
REVENUE EREAKDOWN
" REVENUE T | STATE | SALEs | SALES TAX
S50URCES FUNDS TAX BONDS 2004 TOTAL
PRIOR BDGTS 1,890,000 434,320 680 2,325,000
PRIOR EXP 1,313,769 157,204 G80 1,471,853
BUDGET C/0 1] 1 576,231 277,116 a B53,347
2016-2017 0
2017-2018 ol,
2018-2018 0
2019-2020 0
2020-2021 )
Future Funding 0
([TOTAL cOST 0 0 1,890,000 434,320 680 2,325,000
e “EXPENDITURE BREARDOWN
EXPENDITURE LAND |
DREAKDOWN ENGINEERING  [[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 140,000 95,000 2,080,000 2,325,000
2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
Future Funding 0
TOTAL COST 140,000 0 95,000 2,080,000 0 2,325,000

— ———— ]
[FROJEGT DESCRIPTION:

Improva existing earthen channel by extending concrate-lining.

-

PROJECT JUSTIFICATION:

Saith Alexandria experiences fleading along the drainage way, Improvemants are needed to allow greater volumes of watar flow,

PROJECT PRIORITY: A
START DATE: August 20056 EST TIME TO COMPLETE: Two Months

OPERATING BUDGET EFFECT:
X

SEE DETAIL

D.7
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"PRDJECT TITLE: PROJECT CATEGORY:
Red River Levee Certification Drainage
PROJECT NUMBER: 251003 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Public Works Engineering
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE aALEs_"_“
S50URCES TAX TOTAL
PRIOR BDGTS 300,000 sno.mm"
PRIOR EXP 242,340 242,340
BUDGET G/0 0 0 0 57,660 57,660||
2016-2017
2017-2018
2018-2019
2019-2020
2020-2021
Future Fundin
[[TOTAL COST 300,000 !

EXBENDITURE _—T__ﬂ

BREAKDOWN EMGINEERING ITESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 300,000 300,000]f
2016-2017 0
2017-2018 0
2018-2018 0
2019-2020 0
2020-2021 0
Future Funding ol
TOTAL COST 0 a 0 0 300,000 300,000

PROJECT SPECIFICATIONS
W = |

Gertification of Red River Levee in cooparation with the Red River, Atchafalaya, and Bayou Bouef Levee and Drainage District{RRABB).

PROJECT JUSTIFICATION:

Due to fiood hazard remapping efferis by the Federal Emargency Management Agency (FEMA), the Red River Leves was not cerified

by tha US Army Corps of Engineers and aceradited by FEMA bacause of issues with sand boils in close proximity to the levee. As this
e-aceaditation would have a significant negative econamic impact within the City and Parish, the City will enter into a cooperative endeavar

agreement with RRABB to secure certification and accreditation.

PROJECT PRIORITY: A

START DATE: EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT: Fopcly
| SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: PROJECT CATEGORY:

Woodale Outfall/Railroad Avenue Drainage Ph 2 Drainage

PROJECT NUMBER: 251101 COUNCIL DISTRICT # 1
DIVISION: DEPARTMENT:

Public Works

PROJECT BUDGET
REVENUE BREAKDOWN
SALES TAX
BONDS 2008

PROPERTY
TAX 2008

Engineerin
REVENUE
SOURCES

TOTAL

PRIOR BDGTS
PRIOR EXP

1,256,932
1,256,832

408,068
312,138

1,665,000)
1,569,070

BUDGET C/0

0 95,930

95,830

20162017
20172018
2018-2019
2019-2020
2020-2021
Future Fundin

“TDTAL COST 0 0 0
~ EXPEN

e T
EXPENDITURE

BREAKDOWN
FRIOR BDGTS
2016-2017
2017-2018
2018-2019
2019-2020
|2020-2021

Future Funding
TOTAL COST

(=T = N = = [ =

ol

1,665,000

1,256,932 408,068

—_—————
LAND

ACQUISITION
26,000

OTHER TOTAL

1,665,000

ENGINEERING
65,000

ITESTING CONSTRUCTION

1,575,000

SRy o o o o

25,000 1,575,000 0

e

65,000 0 1,665,000}

PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION:

Drainage channel imprevemants from the the end of previous drainage improvementsat Martha Lane to Bayou Rapides along the rallroad.

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: March 2009 EST TIME TO COMPLETE: Four Months
OPERATING BUDGET EFFECT: . e
| /NONE [N JIIE sEE DETAIL
— CIT RIA

The first two phases of this project are complete. The channel grade must be despened to accommodate positive drainage to Bayou Rapides. |

D.9
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PROJECT TITLE:
\Woodale Outfall/Railroad Avenue Drainage Ph 3

PROJECT CATEGORY:

DraEnage

[PROJECT NUMBER:

251

102

COUNCIL DISTRICT #

Public Works

\L[lmsmw:

PROJECT BUDGET

REVENUE
S0OURCES

REVENUE BREAKDOWN

DEPARTMENT:

Engineering

PROPERTY
TAX 2008

SALES TAX
BONDS 2008

SALES
TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

1,130,000
424 486

1,130,000,
424 4 B6|

HUDGET C/0

1] 05,514

705,614

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

ol O o O o

Future Funding

[TeTAL COST

0 1,130,000

EXPENDITURE
BREAKDOWN

EXPEN

ENGINEERING [TESTING

LAND
ACQUISITION

1,130,000,

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

1,130,000

1,130,000

20162017
2017-2018
2018-2019
2019-2020
2020-2021

Lo = T = =)

Future Funding

0
o

TOTAL COST

0

0 0

1,130,000

——

PROJECT DESCRIPTION:

Drainage ehannel improvements from the the end of previous drainage improvements at Martha Lane to Bayou Rapides along the raliroad.

PROJECT SPECIFIC

e —

1.130,0:10”

ATIONS

PROJECT JUSTIFICATION:

The first two phases of this project are complete. The channel grade must be deepened to accommodate positive drainage to Bayou Rapides.

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFECT:

March 2009

e NONE

A

EST TIME TO COMPLETE: Four Months

CITY OF ALEXANDRIA

EE DETAIL
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PROJECT TITLE: PROJECT CATEGORY: |
Masonic Drive RCB Extension Drainage

D.11

||PROJEGT NUMBER: 251103 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Public Works Engineering
PROJECT BUDGET
REVENUE E_HREAKDDW-N
REVENUE STATE SALES
SOURCES FUNDS TAX TOTAL
FPRIOR BDGTS 1,614,000 200,000 1,814,000
PRIOR EXP 0
BUDGET C/0 0 a 0 1,614,000 200,000 1,814,000
2016-2017 0
2017-2018 0l
2018-2019 0
2019-2020 0
2020-2021 0
Future Fundlng 0
TOTAL COST [i i [i 1,614,000 200,000 1,814,00
DITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 200,000 1,614,000 1,814,000
2016-2017 Q
2017-2018 0
20182019 0
2019-2020 0
2020-2021 0
Future Funding 0
| TOTAL COST 200,000 0 0 1,614,000 i} 1,814,000
I R
—— e ——

PROJEGT DESCRIPTION:

Construction of Box Culvert under Masonic Driva.

PROJECT JUSTIFICATION:
Decrease flooding of Shirley Park, Mutley Grove, and Cypress Addition Subdivision.

PROJECT PRIORITY: A
START DATE: N/A EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT:

'SEE DETAIL

—— . —
CITY OF ALEXANDRIA
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[
PROJECT TITLE: PROJECT CATEGORY:
Tangent Rail RCB Dralnage

D.12

PROJECT NUMBER: 251104 COUNCIL DISTRICT #

DIVISION: DEPARTMENT:
Public Works Engineering

PROJECT BUDGET

REVENUE EREAKDOWN
REVENUE PROPERTY
SOURCES TAX 2008 TOTAL

PRIOR BDGTS 850,000
PRIOR EXP 18,733

850,000
18,733

BUDGET C/0 0 0 0 431,267

831,267

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

[ o = T = T = N =]

Futura Funding

0 0 850,000

"TD'TAL COST 0

850,000

0
EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWN NGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 150,000 700,000

850,000

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

Future Funding

(=1 L= 0= = = R = ]

TOTAL COST 150,000 0 0 700,000 0

850,000,

PROJECT SPECIFICATIONS

PROJEGT DESCRIPTION: e R

Replace existing 66" Corrugated Metal Pipe with double 9' by 8' Reinforced Concrete Box at railroad spur track at Durawood Plant within
Hynson Bayou,

PROJECT JUSTIFICATION:

lAlleviation of abstruction at this location and improvement of flow (hydraulic grade line) of Hynson Bayou, one of the City's major
drainage outfalls.

PROJECT PRIORITY: A
START DATE: N/A EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT:

NONE ! SEE DETAIL

NIA

ALE
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PROJECT TITLE: PROJECT CATEGORY: I
Martin Park Drainage Drainage
PROJECT NUMBER: 251105 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Public Works Engineering
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE PROPERTY SALES TAX
|| S50URCES TAX 2008 BONDS 2008 TOTAL
PRIOR BDGTS 500,000 500,000
PRIOR EXP 0
BUDGET C/0 0 0 0 500,000 500,000f
2016-2017 u||

2017-2018
2018-2019
2019-2020
2020-2021
Future Funding of
TOTAL COST 0 0 0 500,000 500,000]

. EXPENDITURE BREAKDOWN

—_—
EXPENDITURE LAND

BREAKDOWMN NGINEERING ITESTING ACQUISITION || CONSTRUCTION QTHER TOTAL
PRIOR BDGTS 500,000 500,000
2016-2017
[2017-2018
2018-2019
2019-2020
2020-2021

Future Funding
TOTAL COST 0 0 0 500,000 0 500,000

PRSI TSPECTTATON—

e
PROJECT DESCRIPTION:

Provide rellef structures through existing at rear of Martin Park Subdivision, and replacemant of deteriorated corrugated matal pipa
within drainage easement between Martin Park and Airview Terrace subdivisions,

o T = = I~ ]

olo O O O o

PROJECT JUSTIFICATION:

Help prevent home flooding in the area of Spencar Strost.

PROJECT PRIORITY: A
START DATE: N/A EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT:

'SEE DETAIL

CITY OF ALEXANDRIA
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D.14

PROJECT TITLE: PROJECT CATEGORY: =
Citywide Drainage Improvements Drainage
PROJECT NUMEBER: 251301 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Works Engineerin
PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE LIMITED TAX SALES
BONDS 2008 TAX TOTAL

SOURCES

PRIOR BDGTS 247,164 152,836 400,00
PRIOR EXP 247 164 62,413 309,577

BUDGET C/0 0 Q 0 g 90,423 890,42

S

2016-2017
2017-2018
2018-2018
2018-2020
2020-2021

olS O O O O

Future Funding

lTDTAL COST 0 0 g 247 164 162,836 400,000

EXPENDITURE BREAKDOWN

e
EXPENDITURE LAND

BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 400,000 400,000

20162017
2017-2018
2018-2019
2019-2020
2020-2021

00 a O o

Future FLIHdIf‘IE

(=]

TOTAL COST 0 0 0

400,000 4D0,DUD"

FMFM

—
PROJECT DESCRIPTION:

Cleaning, grubbing, and repairing as needed major compenants of the drainage system in the City.

PROJECT JUSTIFICATION:

Heavy rains have produced flooding recently in some areas of the City, making it imperative that the axisting drainage components operate
cfficiently,

PROJECT PRIORITY: A
START DATE: March 2009 EST TIME TO COMPLETE: Four Months

OPERATING BUDGET EFFECT:

'SEE DETAIL
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PROJECT TITLE: PROJECT CATEGORY:
Culpepper Drainage Improvement Drainage ||
PROJECT NUMBER: 251401 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Public Works Engineerin
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES TAX PROPERTY SALES
SOURCES BONDS 2008 TAX 2008 TAX TOTAL
PRIOR BDGTS 846,547 426,453 1,273,000
PRIOR EXP 159,029 159,029
BUDGET C/0 0 1] 0 GA7.518 428,453 1,113,871
2016-2017 0
2017-2018 0
2018-2019 i
2019-2020 0
2020-2021 0
Future Funding ol
|I"I‘DTAL COST 0 0 4] 846 547 426,453 1,273.000"
" EXAPENDITURE BREARDOWN
e ———— e —
EXPEMDITURE LAND
BREAKDOWN NGIMEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 1,273,000 1,273,000
2016-2017 o
2017-2018 0
2018-2019 0
2019-2020 o
2020-2021 0
Fulure Funding 0
TOTAL COST 0 0 0 1,273,000 a 1,213,000
F =..I—
— —

||FEEUEE? DESCRIPTION:
Placement of subsurface drainage and sidewalks along with closure of existng ditches on Culpepper Road.

PROJECT JUSTIFICATION:

Construction of sidewalks and closure of ditches will improve safety for padastrian traffic,

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

|| SEE DETAIL

D.15
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D.16

PROJECT TITLE: PROJECT CATEGORY: |
Woodale Outfall/ Railrd Ave Ph 4 Drainage
PROJECT NUMBER: 251701 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Works Engineering
PROJECT BUDGET K
REVENUE BREAKDOWN
e —_—
REVENUE PROPERTY

|| SOURCES ' TAX 2008 TOTAL ||
PRIOR BDGTS 0
PRIOR EXP 0
BUDGET C/0 0 0 0 oll
2016-2017 1,350,000 1,350,000
2017-2018 0
2018-2018 0
2019-2020 0
2020-2021 0
Future Funding 0“
TOTAL COST 0 0 0 1,350.00{:“

——— —— |
HEﬁB‘JEE'I' DESCRIPTION:
Final phase ta provide outfall for Woodale Drainage Improvements constructed in 2007, This will consist of Installation of a dauble line

of reinfforced concrete box culverts at the end of the Sycamore Grove Subdivision parallel with the Unien Pacific Rallroad.

OITURE EREARDOWN

EXFENDITURE e I (o LAND ﬁ|
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS ol|
2016-2017 1,350,000 1,350,000
2017-2018 0
2018-2018 0
2019-2020 0
2020-2021 0
Future Funding o
TOTAL COST 0 0 0 0 1,350,000 1,350,000]

%m

PROJECT JUSTIFICATION:

This will provide the hydraulic and hydrologic relief to the residential and commerclal developments along Enterprise Road and the North
Balton (LA 1) corridors comprising 175 acras,

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT: ..
L NnoNE |INIA

|| SEE DETAIL

—
CITY OF ALEXANDRIA
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Tl
PROJECT TITLE:
Diversion Canal Reverse Flow System

PROJECT CATEGORY:
Drainagu

PROJECT NUMBER:

251702

COUNCIL DISTRICT #

DIVISION:

Public Works

DEPARTMENT:
Engineering

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

SALES
TAX TOTAL

FRIOR BDGTS
PRIOR EXP

BUDGET C/0 Y]

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

75,000 75,000

Future Funding

[TOTAL cosT 0

EXPENDITURE

BREAKDOWN ENGINEERING ITESTING

— EXPENDITURE BREAKDOWN

LAND
ACQUISITION

CONSTRUCTION OTHER TOTAL

PRIOR BDGTS

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

75,000 75,000

Future Funding

TOTAL COST 0

[PROJECT DESCRIPTION:

0 0 75,000 75,00
—

[PROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT:

N7

CITY OF ALEXANDRIA

||| |SEE DETAIL
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PROJECT TITLE: PROJECT CATEGORY:
Rapides Avenue RCB Repair Drainage
PROJECT NUMBER: 251703 COUNCIL DISTRICT # 1
DIVISION: DEPARTMENT:
L Public Works Engineering
PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE PROPERTY A_H
SOURCES TAX 2008 TOTAL
PRIOR BDGTS o||
FRIOR EXP 0
BUDGET €/0 0 0 0 ol
2016-2017 450,000 450,000
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
Future Funding o
"TDTAL COST 0 0 0 0 450,000]f
EXPENDITURE BREAKDOWN
e ‘I"TFTE__ o = T
BREAKDOWN ENGINEERING ITESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS a
2016:2017 450,000 450,000|
2017-2018 o
2018-2019 o
2019-2020 o
2020-2021 0
Future Funding 0
TOTAL COST 0 0 0 0 450,000 450,000,
# ﬂn —

CRIPTION:

Repair of existing falled Reinforced Concrete Box Culvert (Outfall for Texas Avenue Drainage) and replacement of ramoved flood control
gate into Bayou Rapides.

PROJECT JUSTIFICATION:

Existing RCB has falled and settlement of subsurface material is manifested in street surfacing. Replacement of flood contral gate removed
during construction of service crossing will provide additional protection to low lying areas of Bayou Rapides outfall (Texas Avenue).

D.18

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT: |
i i 'SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY: g
Choctaw Drive Drainage Drainage
[PROJECT NUMBER: 251704 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Works Engineering
PROJECT BUDGET
REVENUE EREAKDOWN
REVENUE SALES
S0URCES TAX TOTAL
PRIOR BDGTS 0
PRIOR EXP 0
BUDGET C/0 0 0 0 0
2016-2017 145,000 145,000
2017-2018 0
2018-2019 0
2018-2020 0
2020-2021 0
Future Funding Q"
TOTAL COST 0 0 0 0 145,000/
\KDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION QOTHER TOTAL
PRIOR BDGTS 0
2018-2017 145,000 145,000
20172018 0
2018-2018
2018-2020 a
2020-2021 d
Future Funding 0
QOTAL COST a 0 0 0 145,000 145,000]
[PROJECT DESCRIPTION: e A e
Extension of existing subsurface drainage system and addition of cateh basins in order to reduce straet flooding.
PROJECT JUSTIFICATION:
Existing stormwater dralnage system is inadequate to provide surface collection of stormwater runoff. Additional system will alleviate street
flonding during design rainfall avents,
PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT: -
b ONE N SEE DETAIL
—J
CITY OF ALEiAﬁEﬁIA
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PROJECT TITLE: PROJECT CATEGORY:
Darchaster Ditch Enclosure Phase 1 Drainage

PROJECT NUMBER: NIA COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Public Works Engineering
PROJECT BUDGET
REVENUE BREAKDOWHN
REVENUE SALES
SOURCES TAX TOTAL
PRIOR BDGTS 0
PRIOR EXP 0
[BUDGET Cio 0 0 0 ol
2016-2017 i
2017-2018 700,000 700,000
2018-2019 450,000 . 450,000
2019-2020 0
2020-2021 0
Future Funding 0"
[[TOTAL COST 0 0 0 1.150,uﬂ
_—EXPENDITURE BREARDOWN
EXPENDITURE __ﬂﬂ
BREAKDOWN ENGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 0
2016-2017 a
2017-2018 700,000 700,000
2018-2019 450,000 450,000
2019-2020 0
2020-2021 0
Future Funding U“

|TDTAL COST 0 0 0 1,150,000 0 1,150.01}0"

PO CTSPECTATENS

== ——— = ]
[PROJECT DESCRIPTION:

Enclosure of apen earthen ditch with double &' X 8' RCB, This phase will anclosa approximately half of the existing ditch,

PROJECT JUSTIFICATION:

This will eliminate unsighitly and labor intensive existing epen diteh, along with the positive impact on public safety and health from the closure.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT: e |
| NONE A NaA ||| SEE DETAIL

D.20
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D.21

==—='¢m
PROJECT TITLE: PROJECT CATEGORY:
Mall Ditch Improvements Drainage
PROJECT NUMBER: N/A COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Works Engineering
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE | _[_ PROPERTY SALES
SOURCES TAX 2008 TAX TOTAL
PRIOR BDGTS 0
PRIOR EXP 0
BUDGET C/0 0 0 0 ol
2016-2017 0
2017-2018 325,000 325,000
2018-2019 100,000 400,000 500,00
2019-2020 500,000 500,00
2020-2021 0
Future Funding o
TOTAL COST 0 0 0 0 1,326,000]
e EXPENDITURE BREAKDOWN
—_— ——— — ——— ||
EXPENDITURE LAND
BREAKDOWN ENGINEERING  [[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 0
2018-2017 0
2017-2018 325,000 325,000
2018-2019 500,000 500,000
2019-2020 500,000 500,000
2020-2021
Future Funding oll
TOTAL COST 0 0 0 1,325,000 0 1,325,000|

PROJECT SPECIFICATIONS

—— —
JECT DES :
Construct concrete-lined vertical wall ditch to replace existing earthen ditch that is undergoing severe erosion.

[PROJECT JUSTIFICATION:

This will eliminate the existing unsightly and labor intensive open channel. Continuned arasion of the slope will have negative impacts on the
adjoining property owners with loss of improvements and property.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

i diil

' SEE DETAIL

HEETN

NONE

Y OF AL RIA
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Canstruction of vartical wall channel to replace existing sarthen channel that Is heavily eroded, proceeding from Heyman Lane to Comptan

Wn:
Park.

[PROJECT TITLE: PROJECT CATEGORY:
MacAdams Diteh Improvements Drainage
PROJECT NUMBER: N/A COUNCIL DISTRICT # MNIA
DIVISION: DEPARTMENT:
Public Works Engineerin
T PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE | PROPERTY

SOURCES TAX 2008 TOTAL
PRIOR BDGTS a
PRIOR EXP 0
EUDGET C/0 o ] i 0
12016-2017 v
2017-2018 740,000 740,000
2018-2019 0
2018-2020 0l
12020-2021 0
Future Funding 0
ITOTAL COST i 0 i} 0 740,000

e ==EXPENDITURE BREAKDOWN

EXPENDITURE m LAND — e —

BREAKDOWHN ENGINEERING ITESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 0
2016-2017 0
2017-2018 740,000 740,000
2018-2010 0
2019-2020 0
2020-2021 0
Future Funding ol
TOTAL COST 0 0 0 740,000 0 740,000]|

ﬂ:
%m

PROJECT JUSTIFICATION:

Existing earthen channel is eroding, leaving private property in danger of being lost. This project will complete the concrete lining of this
channel from origination to terminus,

PROJECT PRIORITY:

START DATE:

OPERATING BUDGET EFFEC
s

T

| NONE

A

EST TIME TO COMPLETE:

SEE DETAIL

CITY OF ALEXANDRIA

D.22
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PROJECT TITLE: PROJECT CATEGORY:
Hwy 28 West Drainage Canal Drainage
PROJECT NUMEER: NIA COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Works Enginearing
PROJECT BUDGET
REVENUE BEREAKDOWN

REVENUE ' SALES |

SOURCES TAX TOTAL
FRIOR BDGTS 0
PRIOR EXP 0
BUDGET C/0 0 0 0 0
2016-2017 0
2017-2018 150,000 160,000
2018-2019 775,000 775,000
2018-2020 o
2020-2021 0
Future Funding
[[TOTAL cOST 0 0 0 0 925.003’

EXPENDITURE EREARKDUWN

EXPENDITURE LAND

BREAKDOWN ENGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 0
2016-2017 0
2017-2018 150,000 150,000
2018-2019 775,000 775,000
2019-2020 0
2020-2021 0
Future Funding D“
TOTAL COST 0 0 a 926,000 0 925.0:}9“
=ﬁ

FREIECT EPER A TORS =

PROJECT DESCRIPTION:

Meadows to the Diversion Canal,

Construction of an earthen diteh approximately 8,000 feat long, varying in width from &' to 20° and In depth from &' to 14°, It will proceed from Tha

IPROJECT JUSTIFICATION:

Thiz will provide outfall for the development of roughly 330 acres for resldential and commercial usa,

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT:

ONE U NA (11 sEE DETAIL

T . ~CITY OF ALEXANDRIA T R
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PROJECT TITLE: PROJECT CATEGORY:
Good Earth Drainage Phase 1 Drainage
PROJECT NUMBER: N/A COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Works Engineering
= —
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES
SOURCES TAX TOTAL
PRIOR BDOGTS 0f
PRIOR EXP 0f
BUDGET C/0 0 0 0 0
2016-2017 0
2017-2018 0
2018-2019 250,000 250,000
2019-2020 750,000 750,000
2020-2021 0
Future Funding 0
TOTAL COST 0 0 0 i 1,000,000
" EXPENDITURE BREARDOWN B
———
EXPENDITURE LAND
BREAKDOWN ENGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BOGTS 0
2016-2017 o
2017-2018 o
2018-2019 250,000 250,000
20182020 750,000 750,000
2020-2021 0
Future Funding 0
ITGTAL COST 0 0 0 1,000,000 1] 1,000,000
T‘m?nmmm
——— e ——————

nelasure of earthen ditch with double 8 X 5' RCB, This phase will enclose approximately half of the existing ditch praceeding fram the Outfall

Wn:

to the Lance Sireel erossing, and will include construction of a street crossing.

D.24

PROJECT JUSTIFICATION:
This will eliminate unsighitly and labor Intensive existing open diteh, aleng with the positive impact on public safety and health from the closure.
[Additional erossing will increase Interconnectivity of adjoining naighborhoods thereby reducing traffic congestion an Bruyninckx Drive.

PROJECT PRIORITY:

START DATE:

OPERATING BUDGET EFFECT:

A

EST TIME TO COMPLETE:

I seE DETAL

""" CITY OF ALEXANDRIA '
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D.25

— — — —— T
PROJECT TITLE: PROJECT CATEGORY:
Good Earth Drainage Phase 2 Drainage
PROJECT NUMBER: N/A COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Public Works OpneeHng
— ——————— e
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE [ sALEs _“
SOURCES TAX TOTAL
FRIOR BDGTS 0
PRIOR EXP 0
BUDGET C/0 0 0 0 ol
2016-2017 0
2017-2018 gl
2018-2019
2019-2020 250,000 250,000,
2020-2021 750,000 750,0001
Future Fundin o
EXPENDITURE BREARDOWN
—— ——
EXFPENDITURE LAND
BREAKDOWN ENGINEERING STING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS
2016-2017
2017-2018
2018-2019
2018-2020 250,000
2020-2021 750,000
Future Funding
|TCI‘I‘AL COST 0 0 ] 1,000,000 0
— — — e ————
PROJECT GPECIFICATIONS
— — — |
PR SCRIPTION:

Enclasure of earthen diteh with double 9 X 5' RCB. This phase will enclose approximately half of the existing ditch proceeding from the Lance
Street crossing te Bruyninckx Drive,

PROJECT JUSTIFICATION:

This will aliminate unsighltly and labor intensive existing open ditch, along with the pesitive impact on public safety and health from the closure.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT:
| | NONE

L A 'SEE DETAIL

e = CITY OF ALEXANDRIA :




SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:

Dorchaster Ditch Enclosure Phase 2 Drainage

PROJECT NUMBER: N/A COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:

Public Works Engineering
PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE SALES
SOURCES TAX TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET C/0 0 0 0

2018-2019
2018-2020 225,000 225,00
2020-2021 1,125,000 1,125,00

o
2016-2017
2017-2018

ol

Future Funding |

[[TOTAL COST 0 0 0 0 1.35u.oog"
=== XPENDI T URE BREAKDOWN

- S
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL h

PRIOR BDGTS ol
2016:2017
2017-2018
2018-2019
2019-2020 225,000 225,00

2020-2021 1,125,000 1,125,000

Future Funding 0]
TOTAL COST 0 0 4] 1,350,000 a 1,350,000
e e S ——

e

— e — ]
PROJECT DESCRIPTION:

Enclosure of open earthen ditch with double 8 X 6' RCB. This phase will enclose approximately half of the existing ditch, proceeding fram the
Fraadman Clinic to Wimbledan Drive,

PROJECT JUSTIFICATION:

I Thia will eliminate unsighltly and labor intensive axisting open diteh, along with the positiva Impact on public safety and health from the closure.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT: 7
s noNe 1 NA SEE DETAIL

CITY OF ALEXANDRIA

D.26
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268823
269007
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260407
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261005
261006
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261203
261204
261302
261304
261308
261307
261501
261601
261602
261603
261604
261701

w

L]
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North MacArthur Traffic Softening
Bolton Avenue Traffic Softening
MPO Street Overlays
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Hudson Bridge Hynson Bayou
Diractional Signage & Striping
MFO Versaillas Lighting
Boltan/Rapides Intersection Imp
MPO Sidewalk-Monroe 5t

Hudson Bridge Chatlain Canal
Prescott Road Sidewalk Improvemaent
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City Park Bridge Repairs

Morth Mall/ Morth to Sterkx Ph 2
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PROJECT
IDENTIFICATION

Streel, Drain, Sidewalk Repr
Straal Improvemants
rial Photagraphy

th & 7th/Catton to Monroa

asonic Drive Corridor Imp
Bolton Avenue Traffic Softening
Directional Signage Imp
Ballon/Rapides Intersection Improvement
Hudson Bridge Canal

PO Panel Replacmant
Industrial Park Road Reconstruction

ity Park Bridge Repair

Total Streets

TREET
SALES AD VAL || ADVAL || FEDERAL| OTHER || UTILITY
TAXES TAX-14 || TAX-08 FUNDS FUNDS FUND OTHER TOTALS
a75,000 a76,000
50,000 50,000
15,000 15,000
{219,245) {219,245)
{438, 244) (439,244
{1423, 6348) (4,624) {148,263
60,000 5 50,000
(43, 614) {43,614)
750,000 750,000
754,000 2,600,000 3,284,000
70,000 480,000 650,000
225,000 225,000
1,438,872 0 1,782 2,980,000 o o 4,418,634
—

E.2



PROJECT
IDENTIFICATION

200022
20B00Y
208001
200407
200807
200004
200008
260601
201002
201002
201004

201201
26120
201204
201302
201304
261308
261307
261501
20160
A0

201004
281701

Stroat, Drainage, Sidowalk Repairs
Sugarhouss Road - Phase 1
Jacknon §t at Horsoshon Drive
Stroat Repairs

Aarinl Photography

Marth Mall-Morih o Stk
Land Asgulsitions

éth & TthiCatlan to Monfoa
Traffic Signals Renavations
Citywida Diractional Signage
Masonko Drive Corridar imp

201005 Mofth MaoArhir Traflio Soflening
201008 Ballon Avenus Traffio Soflening

MPO Strast Overliys

banonic Corrdar Ph 2

Hudsan Dridge Hyrsen Bayou
Diracticnal Signages & Striping

MFO Varsaillas Lighting
Ballan/Rapides Inlersection mp
MO Bidawalk-Monroa 81

Hudsan Bridga Chatialn Canal
Prancolt Rond Sidewalk Improvament

BPO Panel Raplacarmart

SO Industrial Park Roid Raconslfuelon

Clavarisal Doulsvard Exlonsion
Cliy Park Bridge Ropairs

Hedth Malll Moith 1o Sterkx Ph 2

M, 18th Swrael Bridge Replocamant

Tatal Stroats

Project Mumber io ba Assigned
aw of Raviaad Projeols
Projocta 1o ba clodad

E.3

BUDGET — FISCAL YEAR TOTAL || BEYOND || TOTAL

‘ cio | 1847 |[ 17418 |[ 1818 || 19-20 || 20-21 || sYEAR || 2021 cosT
187 582 376,000 76,000 376,000 75,000 376,000 1,875,000 2,062,507
BA57 710 Q 3,500,000 12,267,718
6826 832 Q 0
244,128 50,000 50,000 50,000 50,000 50,000 200,000 454,120
155 554 15,000 15,000 15,000 15,000 15,000 75,000 230,564
AG0, 392 [i] 3,000,000 3,408,302
210,008 50,000 50,000 100,000 310,089
219,246 {219 245) {219,245) ¥}
303,502 25,000 26,000 50,000 443,502 |
81,020 a 81,020
A0, 244 {430, 244) {429, 244) o
5118 D 918,118
140,263 {148,263) {148,203) 0
27,005 0 37,005
324,316 i) 324,15
424,502 0 324,503
194,581 50,000 50,000 50,000 50,000 60,000 250,000 Ad44,581
27899 0 276,903
43,014 (43,814) {43,814) e
440,675 o 440,875
164,354 740,000 450,000 1,200,000 1,200,000
324,500 0 34, 500
120,688 3,254,000 3,264,000 3,374,589
60,402 550,000 560,000 616,402
921,113 o 831,113
225,000 225,000 226,000
[4] [i] a 1,260,000 1,260,000
350,000 1,360,000 1,700,000 1,700,000
10,480,007  A418634  1,16000 1,800,000 516,000 540,000 B.a7E8M 7,750,000 31,843 854

CITY OF ALEXANDRIA
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“FROJEGT TITLE: PROJECT CATEGORY:
Street, Drainage, Sidewalk Repairs Streats
PROJECT NUMBER: 268823 COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:
Public Works Engineerlnﬂ |
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE LIMITED TAX |[SALES TAX PROPERTY ||  SALES SALES TAX
SOURCES BONDS 2008 |BONDS 2008 TAX - 2008 TAX BONDS TOTAL
FPRIOR BDGTS 283,455 1,060,818 580,000 2,750,772 463,245 5,134,290
PRIOR EXP 283,455 1,060,818 481,872 2,651,318 468,248 4,846,708
BUDGET G/0 0 0 88,128 99,454 a 187,582
2016-2017 375,000 375,000
2017-2018 375,000 375,000
2018-2019 375,000 375,00
2018-2020 475,000 375,00
2020-2021 375,000 375,00
Future Funding O“
HTGTAL COST 4,625,772 468,245 7,005,290"
— EXPENDITURE BREARDOWN
[ expenoiture | T
DREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 183,000 27,500 4,887,790 36,000 5,134,200|
2016-2017 375,000 375,000
2017-2018 375,000 375,000
2018-2018 375,000 375,000
2019-2020 375,000 375,000
2020-2021 375,000 375,000
Futura Funding 0
TOTAL COST 183,000 27,500 0 8,762,790 36,000 7,009,290
—_— 3

PROJECT DESCRIPTION:

Rapalra to atraat, drainage and sidewalk infrastructure which have failed and need to be repaired.

[PROJECT JUSTIFICATION:

To allaviate deteriorated straat conditions.

PROJECT PRIORITY:
START DATE: On Going
OPERATING BUDQ ET EFFECT

Elx

ONE

A

EST TIME TO COMPLETE: As Needed

| SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE:
Sugarhouse Road Phase 1

PROJECT CATEGORY:

Streets

PROJECT NUMBER: 268007 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Public Works Engineering
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES STATE PROPERTY 5 UTILITY SALES TAX
S50URCES TAX FUNDS TAX 2008 FUNDS BONDS 2008 TOTAL
PRIOR BDGTS 1,604,291 7,200,000 1,487 656 953,713 1,669,376 12,815,036
PRIOR EXP 1,438,765 237,656 711,520 1,569,378 3,057,317
BUDGET C/0 165,526 7,200,000 1,250,000 242,193 0 8,857,719
2016-2017 0
2017-2018 0
2018-2019 0
2018-2020 0
2020-2021
Future Funding 700,000 2,800,000 3,500,000]|
|TOTAL cOST 2,304,291 10,000,000 1,487,656 953,713 1,660,376 16,315,036
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION QOTHER TOTAL ||
PRIOR BDGTS 457,903 7,863 624,796 11,625,710 98,764 12,815,036/
2016-2017 0
2017-2018 0
20182018 0
2019-2020 0
2020-2021 0
Future Funding 3,600,000 3,500,000]
HTOTAL. COST 457 803 7.863 624,796 15,125,710 98,764 15.315.035“
ATIONS
——————— ——— |
PROJECT DESCRIPTION:

Construct two traffic lanes measuring 12' wide with 10' and 8' shoulders along with necessary street and dralnage
appurtenances from the relocation of New York Ave. (La. 1208-1) along Sugarhouse Road towards Bayou Hynson
approximately 1100 linear feet past Lincoln Road.

PROJECT JUSTIFICATION:
Drainage improvements are needed to accommodate the required drainage for the relocation of New York Ave. (La.
1208-1) slnce our existing drainage facilities will ba unable to handle the increased design flow from La 1208-1 to Bayou
Hynsen. The Master Street Plan indicates a proposed street improvement connecting MacArthur Drive To La, Highway 1.
By implamanting the Master Street Plan we will not only construct a proposed street improvament but also construct
drainage Improvements which are shown an the Master Drainage Plan,

PROJECT PRIORITY:
START DATE:

OPERATING BUDGET EFFECT:

February 2010

NONE

A

EST TIME TO COMPLETE: Twelve Months

NIA

CITY OF ALEXANDRIA
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PROJECT TITLE: PROJECT CATEGORY:
Jackson Street at Horseshoe Drive Streets
PROJECT NUMBER: 269801 COUNCIL DISTRICT # 485
DIVISION: DEPARTMENT:
Public Waorks Engineerin
PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE ||| SALES TAX OTILITY SALES FEDERAL || ]

SOURCES BONDS 2008 FUNDS TAX FUNDS TOTAL
PRIOR BDGTS 727,000 727.000|
PRIOR EXP 100,368 100,368
BUDGET C/0 626,632 526,632
2016-2017 0
12017-2018 i
2018-2019 0
2019-2020 0
2020-2021 0
Future Funding off
TOTAL COST 0 0 204,500 ?27.0003

ﬁmm—“‘hl
EXPENDITURE LAND
BREAKDOWN ENGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

FPRIOR BDGTS 126,000 3,500 180,500 402 000 15,000 727,000
2016-2017 0
2017-2018 0
2018-2019 0
2018-2020 0|
2020-2021 0
Future Funding ol|
TOTAL COST 128,000 3,500 180,500 402,000 15,000 727,000
— e

ATIONS

e =
[PROJECT DESCRIPTION:

Installation of 8" concrate pavemant with curb, reinforce conerete pipe, catch basins, traffic contral devices and all
required street and drainage appurtenances at the intersection of Jackson Straet and Horseshoe Orive,

PROJECT JUSTIFICATION:
Reconstruct the intersection of Jackson Street and Harseshoa Drive due to increase traffic flow. Horseshos Drive to be widen from two
lanes to three lanes, Twin Bridges Road from two lanes to three lanes, Jackson Street from four lanes to five lanes and Lodi Road from

two lanes to four lanes.

PROJECT PRIORITY: A
START DATE: March 2009 EST TIME TO COMPLETE: 9 Months

OPERATING BUDGET EFFECT: B

INA

—
CITY OF ALEXANDRIA

E.6
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Repair streats thaugh out City.

PROJECT JUSTIFICATION:

There are numerous streata that have failed conerete pavemant which needs to ba repalred. The 2003 Property Tax call includes funds,
that can be made avallable to assist in repairing streets.

'SEE DETAIL

| NIA

PROJECT TITLE: PROJECT CATEGORY: I
Street Improvements & Repair Streets

PROJECT NUMBER: 280407 COUNCIL DISTRICT # All

DIVISION: DEPARTMENT:

Public Waorks 1 . Engineering
PROJECT BUDGET
REVENUE EREAKDOWN
REVENUE SALES SALES TAX LIMITED TAX | PROPERTY PROPERTY
SO0URCES TAX BONDS 2008 | BONDS 2008 TAX 2008 TAX 2003 TOTAL
PRIOR BDGTS 158,550 244 854 086,508 510,025 2,883,070 4,792,018
PRIOR EXP 0,689 244 854 086,508 423 7689 2,883,070 4,547,890
BUDGET C/0 148,870 0 il 05,266 0 244 126
2016-2017 80,000 50,000
2017-2018 50,000 50,000
2018-2010 50,000 50,000
2019-2020 50,000 50,000
2020-2021 50,000 50,000
Future Funding 0
TOTAL COST 258,659 244 854 986,508 669,025 2,883,070 5,042,016
EXPENDITURE EREAKDOWN
EXPENDITURE [ LAND
BREAKDOWN ENGINEERING  [[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 100,000 4,692,016 4,792,016
2016-2017 50,000 50,000
2017-2018 50,000 50,000
2018-2019 50,000 50,000
2019-2020 50,000 50,000
2020-2021 50,000 50,000
Future Funding U“
TOTAL COST 100,000 i [i 4,842,016 0 5.0-12.016“
!ﬁ
PROJECT SPECIFICATIONS

[PROJECT DESCRIPTION: S

PROJECT PRIORITY: A
START DATE: May 2003 EST TIME TO COMPLETE: Five Years
OPERATING BUDGET EFFECT - I |

- e e
CITY OF ALEXANDRIA

E.7
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PROJECT TITLE: PROJECT CATEGORY: |
Aerial Photography Streets
PROJECT NUMBER: 260507 COUNCIL DISTRICT # All
DIVISION: DEPARTMENT:
Public Works Engineering
PROJECT BUDGET
REVENUE EREAKDOWNN
REVENUE SALES "_"
SOURCES TAX TOTAL

PRIOR BDGTS 290,000 280,000
PRIOR EXP 134,446 134,446
BUDGET C/0 0 155,554 155,554
2016-2017 15,000 15,000
2017-2018 15,000 15,000
2018-2019 15,000 15,000
2019-2020 15,000 15,000
2020-2021 15,000 15,000
Future Funding 0"

OTAL COST 365,000 365,000

EXPENDITURE LAND
BREAKDOWN NGINEERING  [[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 290,000 290,000
2016-2017 15,000 15,000
2017-2018 15,000 15,000
2018-2019 15,000 15,000
2019-2020 15,000 15,000
2020-2021 15,000 15,000
Future Funding Y
||TCITAL COST 0 0 0 0 365,000 365,00
PROJECT SPECIFICATIONS

PROJEGT DESCRIPTION:

Aarial photos of the City in computer files.

PROJECT JUSTIFICATION:

The City is invalved with numereus Capital Projects. The use of current aerial phatos, in computer files, assist the City in detarmining
I(hu scope of proposed projects and a visual map that provides the concept of the proposed improvements befera the projact is

actually designed,

PROJECT PRIORITY: A
START DATE: On Going EST TIME TO COMPLETE: N/A

OPERATING BUDGET EFFECT

'SEE DETAIL

E.8
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PROJECT TITLE: PROJECT CATEGORY: I
“Ncnh Mall - North Boulevard to Sterkx Road Streets
[PROJECT NUMBER: 260604 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Public Waorks Engineerin
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE PROPERTY SALES TAX UTILITY SALES SALES TAX
SOURCES TAX 2008 BONDS 2008 FUNDS TAX BONDS 2004 TOTAL
PRIOR BDGTS 137,780 12,240 857,132 2,868 810,000
PRIOR EXP 12,240 326,500 2,868 341,608
BUDGET C/0 137,760 0 330,832 0 488,382
2016-2017 (i)
2017-2018 0
2018-2019 0
2015-2020 0
2020-2021 0
Futura Funding 3,000,000 3,000,000
TOTAL COST 3,137,760 12,240 0 657,132 2,868 3,810,000
EXPENDITURE LAND
BREAKDOWN NGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 385,000 425,000 810,000
2016-2017 0
2017-2018 0
2018-2018 0
2019-2020 0
2020-2021 {0
Future Funding 3,000,000 3,000,000(|
TOTAL COST 385,000 0 425,000 3,000,000 0 3,810,000
—

[PROJECT DESCRIPTION:

Widen North Mall Drive from Sterkx Road te Morth Boulavard by adding additional travel lanes and improved radil,

PROJECT JUSTIFICATION:
The traffic fram 1-49 to the mall and area businesses has Increased, North Mall from Lee Street to Sterkx Road is under construction to
widen to improve the flow of traffie,

START DATE:

OPERATING BUDGET EFFEC

PROJECT PRIORITY:

March 2011

T:

A

EST TIME TO COMPLETE: Six Months

CITY OF ALEXANDRIA

||| SEE DETAIL

E.9
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"PRQJECi DEEERIF I Iﬁﬁ
Purchase right-of-way for various City projects.

PROJECT TITLE: PROJECT CATEGORY:
Land Acquisitions Streets
PROJECT NUMBER: 260608 COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT:
Public Works Engineering
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES
SOURCES TAX TOTAL
PRIOR BDGTS 794,000 794,000
PRIOR EXP 583,911 583,911
BUDGET C/0 a 210,088 210,089
2016-2017 0
2017-2018 0
2018-2018 50,000 50,000
2019-2020 0
2020-2021 50,000 50,000
Future Funding 0
TOTAL COST 0 0 ] 0 894,000 894,00
EXPENDITURE EREARDUOWN
EXPENDITURE LAND
BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 794,000 764,000
2016-2017 0
2017-2018 o
2018-2019 50,000 50,000
2019-2020 0
2020-2021 50,000 50,000
Futura Funding
TOTAL COST 0 0 494,000 a0 0 494,000
PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

With canstruction of new prajects and improvemants to existing Infrastructure, these funds can be readily accessible o aid in spaeding
the design and construction of these improvements.

START DATE:

PROJECT PRIORITY:

Marech 2011

OPERATING BUDGET EFFECT:

A

EST TIME TO COMPLETE: Six Months

'SEE DETAIL
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E.11

PROJECT TITLE: PROJECT CATEGORY:
Bth & 7th Street / Cotton to Monroe Streets
PROJECT NUMBER: 260801 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Public Works Engineering
PROJECT BUDGET
REVENUE BREAKDOWRMN

SOURCES TAX 2008 TAX TOTAL
PRIOR BDGTS 50,000 650,000
PRIOR EXP 430,755 430,755
BUDGET G/0 0 0 219,245 219,245
2016-2017 (2189,245) (219,245
2017-2018 0
2018-2018 0
2019-2020 0
2020-2021 0
Future Funding 0
[EDTAL COST 0 0 0 430,755 430,755

EXPENDITURE BREARDOWN

EXPENDITURE LAND |

BREAKDOWN NGINEERING  |[TESTING ACQUISITION || GONSTRUCGTION OTHER TOTAL |
PRIOR BDGTS 650,000 650,000]|
2016-2017 (218,245) (219,245)
2017-2018 o
2018-2019 0
2019-2020 o
2020-2021 0
Future Funding ol
TOTAL COST 430,755 0 0 0 0 430.755"

m@ =

PROJECT DESCRIPTION:

Connect Upper Third Street to 6th and 7th (Foisy) Streets by conatructing a bridge over Bayou Rapides and its approaches.

IPROJECT JUSTIFICATION:

With the expansion of Rapides Regional Medical Centar, the major north-south corridor for downtown Alexandria was severed.
praject will re-astablish that corridor and enhance the flow of traffic in this area of the city.

This

PROJECT PRIORITY: A
START DATE: March 2007 EST TIME TO COMPLETE: Four Months
OPERATING BUDGET EFFECT:

NONE

ANDRIA



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

E.12

RIPTION:
Renovate traffic signals with controllers, LEDs, cameras, and other related traffic control devices.

PROJECT TITLE: PROJECT CATEGORY:
Traffic Signal Renovations Streets
PROJECT NUMBER: 261002 COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT:
Public Works Engineering
PROJECT BUDGET
REVENUE EREAKDOWN

REVENUE SALES

SOURCES TAX TOTAL
PRIOR BDGTS 626,700 626,700
PRIOR EXP 233,198 233,198
BUDGET G/0 363 502 383 502
2016-2017 0
2017-2018 25,000 25,000
2018-2019 0
2019-2020 25,000 25,000
2020-2021 0
Future Funding 0
ITOTAL COST 0 0 676,700 676,700,

— EXPENDITURE EREARDUOWN

EXPENDITURE LAND

BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 626,700 626,700
20162017 Q)
2017-2018 25,000 25,000
2018-2019 0
2018-2020 25,000 25,000
2020-2021 0
Future Funding 0
TOTAL COST -2: 0 0 0 676,700 676,700

R

PROJECT JUSTIFICATION:

Many of existing signal controllers are in need of updating. The LED retrofit will save on maintenance labor as well as enargy use. The
camaras replace troublesome ground loops as traffic detectors.

PROJECT PRIORITY:
START DATE:  February 2010
OPERATING BUDGET EFFECT:

A

EST TIME TO COMPLETE: 1 Year

LA




SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

E.13

Design and construction of a public wayfinding, district identity, gateway and Interpretive signage system for the City.

Iy ——— — ]
PROJECT TITLE: PROJECT CATEGORY:

Citywide Directional Signage Streets

PROJECT NUMBER: 261003 COUNCIL DISTRICT # 5

DIVISION: DEPARTMENT:

Public Works Engineerin
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES SALES TAX LTD TAX
SOURCES TAX BONDS 2008 BONDS 2008 TOTAL
PRIOR BDGTS 105,133 790,586 NTEN 1,213,250
PRIOR EXP 24,113 790,586 317,531 1,132,230
BUDGET C/0 81,020 0 0 81,020
2016-2017 0
2017-2018 0
2018-2018 0
2019-2020 0
2020-2021 o
Future Funding ﬂ“
TOTAL COST 317,531
B A,
EKFENDITURE T__ﬁl
BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUGTION OTHER TOTAL
PRIOR BDGTS 1,213,250 1,213,250/
2016-2017 O
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
Future Funding of
TOTAL COST 0 a 0 0 1,213,250 1,213,250
PROJECT SPECIFICATIONS
PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

This will enable visitors and local citizens to more readily navigate in the City,

~ CITY OF ALEXANDRIA

PROJECT PRIORITY: A
START DATE: N/A EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT: :
W NONE || SEE DETAIL
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— i

PROJECT TITLE: PROJECT CATEGORY:
Masonic Drive Carridor Improvements Streets
PROJECT NUMBER: 261004 COUNCIL DISTRICT # 4]
DIVISION: DEPARTMENT:

Public Works Engineering |

PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES GAEDA SALES TAX
SOURCES TAX BONDS 2008 TOTAL
PRIOR BDGTS 414,244 25,000 1,895,756 2,335,000
PRIOR EXP 25,000 1,870,756 1,895,756
BUDGET C/0 414,244 (i 25,000 439,244
2016-2017 (414,244) {25,000) (439, 244
2017-2018 o
2018-2019 o
2018-2020 0
2020-2021 0
Future Funding o
[TOTAL COST 0 ] 25,000 1,870,756 1,895,756
EXPENDITURE BREARDOWHN
EXPENDITURE LAND
BREAKDOWN ENGINEERING  [[TESTING ACQUISITION || CONSTRUGTION OTHER TOTAL
PRIOR BDGTS 2,335,000 2,335,000
2016-2017 (439,244) {439,244)
2017-2018 0
2018-2019 0
2018-2020 0
2020-2021 0
Future Funding D"
TOTAL COST 0 0 0 0 1,895,756 1,895,756
PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Develop a new streetscape along Masanic Drive that will attract and encourage businesses to redavelop the area and bagin to

eatablish 8 new identity for the corridar, Access to and improvement of Cily assels along the corridor such as the Alexandria Zoological
Park , Bringhurst Golf Coursa, and other facilities in Alexandria City Park fronting both sides of Masonic Drive will ba incorporatad Into

the design. The streets and sldewalks will be designed to accommodate biking and pedestrians along with ears in a safe mannar.

PROJECT JUSTIFICATION:

IThis will enhance public infrastructure to stimulate private sector devalopment, establishing a new identity for the corridor,

PROJECT PRIORITY: A
START DATE:  February 2010 EST TIME TO COMPLETE: 1 Year

OPERATING BUDGET EFFECT:
NONE
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E.15

e
PROJECT TITLE: PROJECT CATEGORY:
Morth MacArthur Traffic Snﬂaning Streets

PROJECT NUMBER: 261005 COUNCIL DISTRICT #

DIVISION: DEPARTMENT:
Public Works = _ Engineering

~ PROJECT BUDGET

REVENUE EREAKDOWN
REVENUE I[ PrOPERTY SALES SALES TAX

SOURCES TAX - 2008 TAX BONDS 2008 TOTAL

PRIOR BDGTS 658,515 255,600 438,882
FRIOR EXP 438,682

1,353,087
438 852

BUDGET C/0 659,515 265,600 0

915,115

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

IFIJ(LII"E Funding

0

||TDTAL COST 0 659,515 255,600 438,882

EXPENDITURE LAND
BREAKDOWN ENGINEERING ITESTING ACQUISITION CONSTRUCTION OTHER TOTAL

1,353,087

PRIOR BDGTS 1,353,097

1,353,807

2016-2017
2017-2018
2018-20189
2018-2020
20202021

0

Future Funding
"I‘D'I‘AL COST 0 ] 0 1,353,807 0 1,353.997“

T PROJECT SPECIFICATIONS

Develop a new streetscape along North MacArhur Drive that will attract and encourage businessas to redevelop the area and begin to
stablish a new identity for the corridar, Landscaping will ba augmented, along with opportunities for walking and blking,

PROJECT JUSTIFICATION:

This will enhance publie infrastruciure to stimulate private sector development, establishing a new idantity for the carridor.

PROJECT PRIORITY: A
START DATE:  February 2010 EST TIME TO COMPLETE: 1 Year

OPERATING BUDGET EFFECT:

'SEE DETAIL
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PROJECT TITLE: PRO.JECT CATEGORY: I
Balton Avenue Traffic Sal'laning Streets
PROJECT NUMBER; 261006 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Public Warks Engineering
PROJECT BUDGET
REVENUE EREAKDOWNN

REVENUE ' SALES TAX || PROPERTY saLes || cmotax |

SOURCES BONDS 2008 TAX - 2008 TAX BONDS 2008 TOTAL
PRIOR BOGTS 401,551 112,090 537,493 1,848,866 2,900,000
PRIOR EXP 401,551 112,080 389,230 1,848,866 2,761,737|
BUDGET C/0 0 0 148,263 0 148,26
2016-2017 (148,263) {148,263
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
Future Funding ol
TOTAL COST 401,551 112,080 389,230 1,848,866 2,751 .73?“

EXPENDITURE EREAKDUOWHN
EXPENDITURE LAND =
BREAKDOWN NGINEERING ITESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 2,800,000 2,800,000
2016-2017 (148,263 {148,263)
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
Future Funding off
TOTAL COST 0 4] 0 2,761,737 0 2,751 ,737“
PROJECT SPECIFICATIONS —

PR

Develop a new strestscape along Baltan Avenue that will attract and encourage businesses to redevelop tha area and begin to
mstablish a new identity for the corridar, Elements of the area's histaric background will be reincorporated into the design. Parks and
opan green space will be incorporated along with pedestrian accass.

PROJECT JUSTIFICATION:

This will enhance public infrastructure to stimulate private sector development, establishing a new identity for the corridor.

PROJECT PRIORITY: A
START DATE: N/A EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT:
SEE DETAIL
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PROJECT TITLE: PROJECT CATEGORY:
MPO Street Overlays Streets
PROJECT NUMBER: 261201 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT: "
Public Warks Engineering
PROJECT BUDGET
REVENUE EREAKDOWN

REVENUE FEDERAL SALES ||

SOURCES FUNDS TAX TOTAL
PRIOR BDGTS 4,544,233 1,500,000 6,044,233
PRIOR EXP 4,544,233 1,482,195 6,008,428
BUDGET C/0 0 37,805 37,805||
20168-2017 0
2017-2018 0
2018.2019 i
2019-2020 0
2020-2021 0
Future Funding CI"
||TDTAL COST 0 0 4,544,233 1,500,000 6,044, 233

EXPENDITURE BREA

EXPENDITURE = LAND hﬂmﬂ

BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 6,044,233 6,044,233
2016-2017 0
2017-2018 i
2018-2019 0
2019-2020 0
2020-2021 0
Future Funding CI“
TOTAL COST 0 0 0 6,044,233 0 E,UM,ZEIE."

e e

— e
Resurfacing and reconstruction of multiple streets in the City,

PROJECT JUSTIFICATION:
Streats are in detoriated condition and need repair, This is funded 80% by FHWA/DOTD with a mateh of 20% City funds.

PROJECT PRIORITY: A
START DATE: February 2010 EST TIME TO COMPLETE: 1 Year

OPERATING BUDGET EFFECT:
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PROJECT TITLE:

Masonic Drive Corridor Improvements Ph 2

PROJECT CATEGORY:
Streets

PROJECT NUMBER:

261203

COUNCIL DISTRICT #

DIVISION:

Public Warks

PROJECT BUDGET

REVENUE
SOURCES

REVENUE EREAKDOWN

DEPARTMENT:
Engineerin

E.18

s ===
SALES TAX
BONDS 2008

SALES
TAX

TOTAL

PRIOR BDGTS
PRIOR EXP

8,000
8,000

481,000
156,685

480,000

165,685

[BUDGET o

0

324,315

324,315

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

il

Future Funding
TOTAL COST

0

EXPEN

0 8,000

EXPENDITURE

BREAKDOWN ENGINEERING TESTING

LAND
ACQUISITION

CONSTRUCTION

481,000

OTHER

W

FRIOR BDGTS

490,000

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

Future Funding

TOTAL COST 0

0

0 480,000

[PROJECT DESCRIPTION:

Sidewalk addtions from Texas Avenue to the Service Road near the South Clrcle,

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

improve safety for padestrians along tha Masonie Drive commercial corridor,

PROJECT PRIORITY:
START DATE:  February 2010
OPERATING BU DGET EFFECT

IT

A

EST TIME TO COMPLETE: 1 Year

|| SEE DETAIL
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PROJECT TITLE:
Hudson Bridge at Hynson Bayou

PROJECT CATEGORY:
Streets

E.19

PROJECT NUMBER: 261

204 COUNCIL DISTRICT #

DIVISION:

Public Works

DEPARTMENT:
Engineering

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

SALES TAX
BONDS 2008

SALES
TAX

TOTAL

—1

PRIOR BDGTS
PRIOR EXP

1,106,926
1,106,926

493,074
168,481

1,600,000
1,275,407

[BUDGET /o

0 324,583

324,583

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

Future Funding

TOTAL COST

0 0 1,106,926 493,074

EXPENDITURE EREAKDOWN

EXPENDITURE
BREAKDOWN

NGINEERING [TESTING

LAND
ACQUISITION

CONSTRUCTION OTHER

TOTAL

PRIOR BDGTS

1,600,000

1,600,000|

2016-2017
2017-2018
2018-2018
2018-2020
2020-2021

Future Funding

TOTAL COST

]

1,600,000

1,600,00

g
0
0
0
0|
0
0

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Replace existing bridge.

PROJECT JUSTIFICATION:
Exlsting bridge has daterlorating wooden pllings.

PROJECT PRIORITY:
START DATE:  February 2010

OPERATING BUDGET EFFECT:
LI NONE

CITY OF ALEXANDRIA

A
EST TIME TO COMPLETE: 1 Year

i NFA

' SEE DETAIL
—
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E.20

PROJECT TITLE: PROJECT CATEGORY:
Directional Signage & Striping Streets
PROJECT NUMBER: 261302 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Public Works Engineering
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES TAX SALES
SOURCES BONDS 2008 TAX TOTAL ||
PRIOR BDGTS 18,741 223,259 240,000
PRIOR EXP 16,741 28678 45,419
BUDGET C/0 0 194,581 194,581]|
2016-2017 50,000 50,000
2017-2018 50,000 50,000
2018-2019 60,000 50,000
2019-2020 60,000 50,000
2020-2021 50,000 50,000
Future Funding 0"
ITOTAL COST 0 0 16,741 473,259 480,000 |
EXPENDITURE EREARDUOWN
EXPENDITURE LAND
BREAKDOWN NGINEERING  [[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 240,000 240,000,
2016-2017 50,000 50,000
2017-2018 50,000 50,000
2018-2019 50,000 £0,000
2019-2020 50,000 50,00
2020-2021 50,000 50.003'
Future Funding D"
|TCITAL COST 0 0 0 0 490,000 490,000[f
%mm
Wﬁ N ——— = ——aaaaaa——————
Improve signage and striping for vehicular traffic throughout the City.
PROJECT JUSTIFICATION:
lAssist in directing citizens to points of interest such as cultural actlvities.
PROQJECT PRIORITY: A
START DATE:  February 2010 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT: .
L NA ' SEE DETAIL
—_ ' |

CITY OF ALEXANDRIA
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PROJECT TITLE:
MPO Versailles Lighting

E.21

PROJECT CATEGORY:
Streets

PROJECT NUMBER: 261304 COUNCIL DISTRICT # 3||
DIVISION: DEPARTMENT:
Public Works Engineerinﬁ ||
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE PROPERTY || SALES TAX —
S0URCES TAX - 2008 BONDS 2008 TOTAL
PRIOR BDGTS 359,374 190,626 550,000,
PRIOR EXP 82,381 180,626 273,007|
BUDGET C/0 276,993 0 276,993
2016-2017
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
Future Funding ol
TOTAL COST 0 0 358,374 190,626 550,000
S EXPENDITURE BREAKDOWN LT
= | i |
EXPENDITURE LAND
BEREAKDOWN NGINEERING ITESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 550,000 550,000
2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
20202021 t
Future Funding 0
TOTAL COST 0 0 0 0 550,000 550,000/
PROJECT SPECIFICATIONS
[PROJECT DESCRIPTION: |
Provide and upgrade existing streat lighting on Versalllas Boulavard frrom Jacksen Street Extenslon to Collsaum Boulavard.
PROJECT JUSTIFICATION:
Improve and enhance lighting for vehicular and padestrian traffic.
PROJECT PRIORITY: A
START DATE:  February 2010 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
b il || NONE (MR nsa, ' SEE DETAIL
w —
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“PRDJECT TITLE: PROJECT CATEGORY: =
Bolton & Rapides Avenue Intersection Improvements Streets
||PRDJECT NUMBER: 2613086 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Public Works Engineering =l
PROJECT BUDGET
REVENUE BEREAKDOWN

REVENUE = PROPERTY SALES

SOURCES TAX - 2008 TAX TOTAL
FRIOR BDGTS 50,000 50,000
PRIOR EXP 6,286 6,386
BUDGET C/0 43,614 43,614
2016-2017 (43,614) (43,614)
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
Future Funding [v]
([TOTAL COST 0 i) 6,386 6,38

EXPENDITURE EREAKDOWN

EXPENDITURE LAND

BREAKDOWH HGINEERING ITESTING ACQUISITION CONSTRUCTION OTHER TOTAL
FPRIOR BDGTS 50,000 50,000
2016-2017 (43,614) {43,614)
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
Future Funding 0“
ITOTAL COST 0 0 0 0 6,386 6,386

PROJECT SPECIFICATIONS

PREJEE? DESGRIPTION:

Construct a roundabout at this intersection, The City has requested 80% participation by the State as Bolton Avenue (8 LA Highway 1.

PROJECT JUSTIFICATION:

Improve traffie flow and enhance safaty travalling through this intersection,

PROJECT PRIORITY: A
START DATE:  February 2010 EST TIME TO COMPLETE: 1 Year

OPERATING BUDGET EFFECT: e
K NoNE A e

SEE DETAIL

ITY OF ALEXANDR



E.23
SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
MPO Sidewalk Improvements- Monroe Street Streets
PROJECT NUMBER: 261307 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Public Works Engineerinﬂ

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE SALES TAX FEDERAL PROPERTY
S0URCES BONDS 2008 FUNDS TAX - 2008 TOTAL

FRIOR BDGTS 163,228 1,471,202 268,658 1,883,178

FRIOR EXP 163,228 1,137,019 162,357 1,452,604

BUDGET C/0 4] 334,273 106,302 440,575 |
2016-2017 0

2017-2018 0

2018-2019 0

2018-2020 0

2020-2021 0

Future Funding 0

([TOTAL COST 0 163,228 1,471,282 268,659 1,893, ﬂ

EXPENDITURE EREAKDOWN
EXPENDITURE I LAND
BREAKDOWN NGINEERING [TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 1,743,178 150,000 1,883,179 ,
12016-2017 0

2017-2018 0

2018-2019 0

2019-2020 0

20202021 0

Future Funding 0

|:I'DTAL COST 0 0 0 1,743,178 150,000 1,883,179

[

PROJECT SPECIFICATIONS

Canstruction of sidewalk alang Monroe corridor and Texas Avenue corridor where none exist. Also will censtruct handicap ramps at
intersections on Texas Avenue, B0% of construction costs will be funded by the State,

PROJECT JUSTIFICATION:

Improve pedestrian safety in 2 heavily travelad corridars.

PROJECT PRIORITY: A
START DATE:  February 2010 EST TIME TO COMPLETE: 1 Year

OPERATING BUDGET EFFECT:

N AU seE DETAIL
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EPi-'-lt'.':JEl'.:T TITLE: PROJECT CATEGORY?
Hudson Bridge Chatlain Canal Streets
PROJECT NUMBER: 261501 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Public Works
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES PROPERTY
SOURCES TAX TAX - 2008 TOTAL
PRIOR BDGTS 200,000 200,000
PRIOR EXP 45,646 45 646
[subGeT €0 164,354 154,354
2016-2017 750,000 760,000
2017-2018 450,000 450,000
2018-2019 0
2018-2020 0
2020-2021 0
Future Fundiﬂg o
"T{:TAI. COST 0 0 650,000 1,400,000}
EXFPENDITURE BEREAKDOWHN BT e ——
EXPENDITURE I LAND
BREAKDOWN ENGINEERING  ||[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 200,000 200,000
20162017 750,000 750,000
2017-2018 450,000 450,000
2018-2019 0
2019-2020 0
2020-2021 0
Future Funding g
TOTAL COST 200,000 ] i 1,200,000 0 1,400,000
PROJECT SPECIFICATIONS
————— e ————
||ER33EET DESCRIPTION:
Replace axisting bridge on Hudson Road as it crosses the Chatlain Canal.

[PROJECT JUSTIFICATION:

The bridge Is In need of replacement due to deteriorated plling. Load limits have been reduced and further decay could result in the closure
of tha bridge.

PROJECT PRIORITY: A
START DATE: 2015 EST TIME TO COMPLETE: 2 Years

OPERATING BUDGET EFFECT

1 Nia SEE DETAIL

— |
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T T e e
PROJECT TITLE: PROJECT CATEGORY:
Prescott Road Sidewalk Improvement Streets

||PROJEC:T NUMBER: 261601 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:;
Public Waorks Englnaerlng

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE SALES
SOURCES II TAX TOTAL

PRIOR BDGTS 427,500 427,500
PRIOR EXP 93,000 93,000
BUDGET C/0 334,500 334,500
2016-2017 0
2017-2018 0
2018-2019
2015-2020 %’
2020-2021 a
Future Funding off
TOTAL COST 0 0 427,500 427,500

EXPENDITURE LAND

BREAKDOWN ENGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 427 500 427,500
2016-2017 0
2017-2018 0
2018-2019
2019-2020 0
2020-2021
Future Funding off
TOTAL COST 0 0 0 0 427,500 427,50
I

=
PROJECT DESCRIPTION:
onstruct new sldewalks along Prescott Road between Cherckee Elementary School and Brame Middle Schoal,

PROJECT JUSTIFICATION:

Provide alternative transporation means In order to alleviate private vehicle congestion,

PROJECT PRIORITY: A
START DATE: 2015 EST TIME TO COMPLETE: 2 Years

OPERATING BUDGET EFFECT:
BT NnoNe

—CITY OF ALEXANDRIA S W

SEE DETAIL
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E.26

||PRDJECT TITLE: PROJECT CATEGORY:
MPO Panel Replacement Streets
||PRDJEGT NUMBER: 261602 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
| Public Works Engineen’ng
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE FEDERAL SALES
SOURCES FUNDS TAX TOTAL
PRIOR BDGTS 250,000 250,000
PRIOR EXP 129,411 120,411
[BUDGET ¢/0 120,589 120,589
2016-2017 2,500,000 754,000 3,254,000
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
Future Funding a0
[[TOTAL cosT 0 0 2,500,000 1,004,000 3,504,000(|
EXPENDITURE BREARDOWN
EXPENDITURE I LAND mu-_"
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 250,000 250,000|
2016-2017 254,000 3,000,000 3,254,000
2017-2018 0

:1 2018-2019 0
2019-2020 0
2020-2021 0
Futura Funding 0]
TOTAL COST 504,000 0 0 3,000,000 0 3,504,000]

[PROJECT DESCRIPTION: Em—
Repalr and replacement of Portland Cement Concrete Pavemaent streets on Grove Lane, Mil Mar Boulevard, Lisa Street, and Windemere.

PROJECT JUSTIFICATION:
These streeta are in need of extensive repair or reconstruction, Federal funding through the Matropolitan Planning Organization (MPO)
will provide 80% of the construction costs,

PROJECT PRIORITY: A
START DATE: 2015 EST TIME TO COMPLETE: 2 Years
OPERATING BUDGET EFFECT:

SEE DETAIL

CITY OF ALEXANDRIA
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E.27

PROJECT TITLE: PROJECT CATEGORY:
Industrial Park Road Reconstruction Streats
PROJECT NUMEER: 261603 COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT: ||
Public Works Engineerin
PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE FEDERAL SALES “

SOURCES FUNDS TAX TOTAL
PRIOR BDGTS 80,000 an.nno"
PRIOR EXP 13,508 13,508
BUDGET C/0 66,492 66,492||
2016-2017 480,000 70,000 550,000
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 Q)
Futura Fundin 0
TOTAL COST ] 0 480,000 150,000 630,000

EXPENDITURE LAND
BREAKDOWHN NGINEERING ITESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 80,000 80,000
2016-2017 70,000 480,000 550,000,
2017-2018 0
2018-2019 0
2019-2020 0
20202021 0
Future Funding
TOTAL COST 160,000 ] 0 480,000 0 30,00
—I

||FEEJEET DESCRIPTION:
Patch existing base road fallures and overlay existing surfacing with 4" Asphaltic Concrete pavement.

PROJECT JUSTIFICATION:
Existing road way is over 30 years old, reaching the end of useful life. Failures in the surfacing have resulled in base failures. With the
growth of activity at the port, Increased traffic loading Is expected shortly.

PROJECT PRIORITY: A
START DATE: 2015 EST TIME TO COMPLETE: 2 Years

OPERATING BUDGET EFFECT:

Xl NONE

| SEE DETAIL

F AL



E.28

SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY: |
Cloverleaf Boulevard Extension Streets
PROJECT NUMEBER: 261604 COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT:
FPublic Works Engineering
B PROJECT BUDGET
REVENUE EREAKDOWN
REVENUE PROPERTY SALES
S0OURCES TAX - 2008 TAX TOTAL
PRIOR BDGTS 210,800 789,100 1,000,001
PRIOR EXP G8 887 GB,BB?I
BUDGET G/0 210,900 789,100 831,1 13|
12016-2017 i
2017-2018 o
2018-2019 o
2019-2020 o
2020-2021 o
Future Funding 0
[[TOTAL cOST 0 0 210,900 789,100 1,000,000
EXPENDOITURE EREAKDOWN
EXPENDITURE LAND
BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 1,000,000 1,000,000
2016-2017 0
2017-2018 o
2018-2019 0j
2018-2020 0
2020-2021 0)
Future Funding a
TOTAL COST 0 0 3] 1,000,000 Q 1,000,000
R e e
[PROJECT DESCRIPTION: G B S S
PROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: 2015 EST TIME TO COMPLETE: 2 Years
||[OPERATING BUDGET EFFECT:
X NoNE ||| | SEE DETAIL
——— s

CITY OF ALEXANDRIA
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PROJECT TITLE: PROJECT CATEGORY:
City Park Bridge Repairs Streets

PROJECT NUMBER: COUNCIL DISTRICT #

DIVISION: DEPARTMENT:
Public Works Engineering

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE SALES
SOURCES TAX TOTAL

PRIOR BDGTS
PRIOR EXP

0
0j

BUDGET C/0

0j

2016-2017 225,000
2017-2018
2018-2019
12019-2020
2020-2021

225,00

0)
0

:

Future Funding

of

TOTAL COST a 0 226,000

225,000]f

EXFENDITURE EREAKDOWN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS

2016-2017 225,000
2017-2018
2018-2019
20159-2020
2020-2021

225,00

0

Futura Funding

TOTAL COST 0 0 0 225,000 0

226,00

ololo o o O

S E— —
ATIONS

iPRDJEEi DESCRIPTION:

Reconstruction of headwalls on Hynson Bayou erossing structure as existing are in poor condition.

PROJECT JUSTIFICATION:

Existing headwalls are failing and loss of material under roadway |a leading to settlemant and failure of the roadway.

PROJECT PRIORITY: A
START DATE: 2015 EST TIME TO COMPLETE: 2 Years

OPERATING BUDGET EFFECT: b .
X NONE NP

SEE DETAIL

CITY OF ALEXANDRIA
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— —— i

PROJECT TITLE: PROJECT CATEGORY:

North Mall/ North to Sterkx Ph 2 Streets
||PRDJECT NUMBER: N/A COUNCIL DISTRICT # 3
|DWFSIDN: DEPARTMENT:

Public Works Engineering
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES
SOURCES TAX TOTAL
PRIOR BDGTS 0
PRIOR EXP 0
BUDGET C/0 o
2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
Future Funding 1,250,000 1,250,000
[[roTAL cosT 0 0 1,250,000 1,250,000
EXPENDITURE EREAKDOWN
EXPENDITURE LAND
BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 0
2016-2017 0
2017-2018 0
2018-2019 alf
2019-2020 0f
2020-2021 0
Future Funding 1,260,000 1,260,000
TOTAL COST 0 0 0 1,250,000 a0 1,250,000
ﬁ
PROJECT SPECIFICATIONS
PROJE

Continuation of impraving the traffic capacity of Morth Mall Drive.

PROJECT JUSTIFICATION:
By axpanding from 3 lanes to 5 lanaes, the capacity of this busy street will be significantly upgraded.

PROJECT PRIORITY: A
START DATE: 2015 EST TIME TO COMPLETE: 2 Years

OPERATING EUDGET EFFECT

'SEE DETAIL
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PROJECT TITLE:

North 16th Street Bridge Replacement

e L
PROJECT CATEGORY:

Streats

PROJECT NUMBER: COUNCIL DISTRICT # 3
DIVISION: DEPARTMENT:
Public Works Engineerin
PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE PROPERTY SALES

SOURCES TAX - 2008 TAX TOTAL
PRIOR BDGTS 0j
PRIOR EXP 0
BUDGET C/0 oll
2016-2017 o
2017-2018 150,000 350,000
2018-2019 1,360,000 1,350,000
2019-2020 i
2020-2021 0
Future Funding ﬂ“
|ITOTAI. COST i 0 0 1.?00,000“

EXPENDITURE LAND e

BREAKDOWN NGINEERING TESTING ACQUISITION CONSTRUCTION QOTHER TOTAL
PRIOR BDGTS 0
2016-2017 0
2017-2018 350,000 350,000
2018-2019 1,350,000 1,350,000
2018-2020 0
2020-2021 0
Future Funding ol
ITOTAL COST 0 350,000 0 1,350,000 0 1,700,000

FROTECT SPECTIERTIONS |

[PROJECT DESCRIPTION:

IPROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE:

OPERATING BUDGET EFFECT:

ONE

A

EST TIME TO COMPLETE: 2 Years

'SEE DETAIL “
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2016-2017/2020-2021 CAPITAL IMPROVEMENTS BUDGET

501401
501502
501503
501504
501601
501701
501702

TABLE OF CONTENTS

PUBLIC SAFETY - POLICE

Pistol Range Improvements
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Metal Building-Command Bus
Parking Canopies

Filing & Storage System
Public Safety Security System
Body/Vehicle Camera System

PAGE
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IDENTIFICATION

PROJECT

SALES
TAXES

Pistal Range Classroom
Public Safaty Securily System
Bodyehicle Camera Systam

Total Police

100,000
73,000
800,000

973,000

AD VA
TAX- 08

16-
COMBINED CAPITAL PROJECTS

SOURCES OF FUNDING SUMMARY

FEDERAL |

FUNDS

FUNDS

UTILITY
FUND

OTHER TOTALS

100,000
73,000
800,000

o 973,000

F.2



501401 Pistol Range Improvemants
501502 Piatol Rangs Classroom
E01503 Metal Bullding-Command Bus
501804 Parking Canopias

01601 Filing & Storage System
01701 Public Safaly Security Systom
501702 Body/Vehicle Camers System

Tatal Palice

" Projoct Numbsr 1 Ba Aasigned
8 qur Rovisod Projects
Projocis io b closnsd

PROJ PROJECT BUDGET Ll
# IDENTIFICATION clo 1617 || 1718 || 1819 || 19-20 || 20-21 || 5YEAR

FISCAL YEAR

BEYOND || T

2021

4]

113,458 o
fE, 000 100,000 100,000
70,675 o
127,786 0
77,000 0
i} 73,000 73,000

[} B00,000 B00,000

ARG, 210 973,000 o 0 Q o] 973,000

1,450,919

CITY OF ALEXANDRIA




SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

@ﬂ ———— LA
PROJECT TITLE: PROJECT CATEGORY:
Pistol Range Improvements Public Safety
PROJECT NUMBER: 501401 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:

Palice Palice
ﬁ:m e — |
PROJECT BUDGET
REVENUE BREAKDOWN

— — e ——
REVENUE m_[ SALES
SOURCES TAX TOTAL

PRIOR BDGTS 140,000 140,000
PRIOR EXP 26,542 26,542
BUDGET C/0 113,458 113,458
2016-2017 j
2017-2018
2018-2019
2019-2020 0
20202021 0

BEYOND 2021 ol

oT ot A TTOREBREARDOWE— — o

_‘_--—|k — =
EXPENDITURE LAND
BREAKDOWN EMGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 140,000 140,000
20162017
2017-2018 0
2018-2018 0
2019-2020 0
2020-2021

BEYOND 2021 0 \
TOTAL COST 0 i 0 a 140,000 140,000
| ' T ——

———e—— ——— ]

T DE y
Replacement and improvement of averhead baffle system. This baffle is engineered to prevent any live rounds from exiting the range
compound. It consists of a series of laminated steel overhead baffles - supported by upright poles. This system is used by the Dallas
Police Department to prevent the accidental escape of live fired rounds.

PROJECT JUSTIFICATION:
There are people and property in the line of fire down range. This safety system is naeded to prevent loss of lifa, Injury, and proparty
damage.

PROJECT PRIORITY:

START DATE: 2015 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

[l NONE | : g i
% —— e —_—
ALEXAND

Y sEE DETAIL

F.4



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

— ——— = —————=awe—— |
PROJECT TITLE: PROJECT CATEGORY:
Pistol Range Classroom Public Safety
PROJECT NUMBER: 501502 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Police Police
PROJECT BUDGET
REVENUE BREAKDOWN
———— e e ———— —
REVENUE AD VALOREM ]_'="|l
SOURCES TAX 2008 TOTAL
PRIOR BDGTS 100,000 100,000
PRIOR EXP 2,000 2,000
BUDGET C/0 98,000 98,000
20162017 100,000 100,000
2017-2018 o
2018-2019
2019-2020 i
2020-2021 2
BEYOND 2021 ol
TOTAL COST 0 0 0 ] 200,000 200,000/l
— S EXPENDITURE BREAKDOWN =—
— e — — ——]
EXPENDITURE LAND
BREAKDOWN ENGINEERING  [[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 100,000 100,000
2016-2017 100,000 100,000
2017-2018
2018-2019
2019-2020 0
2020-2021 0
BEYOND 2021 ol|
TOTAL COST 0 0 0 0 200,000 200,000{
e — ————— ———— —————
PROJEE I DESCRIPT ION:

Clasaroom buidling with Similatater Reom, Driving Simulator Room, and Office for Academy Staif.

PROJECT JUSTIFICATION:

Existing building Is old and deteriorated, and additional space is neaded for a classraom.

PROJECT PRIORITY:
START DATE: 2015 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT: N
NONE I aa

CITY OF ALEXANDRIA



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

F.6

PROJECT TITLE: PROJECT CATEGORY:
Metal Building - Command Bus/Crime Scene Public Safety
PROJECT NUMBER: 501503 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
——— i
PROJECT BUDGET
REVENUE BREAKDOWN
i — e
REVENUE ] faLEa ’ﬁ‘
SOURCES TAX TOTAL
PRIOR BDGTS 82,350 82,350
PRIOR EXP 11,875 11,675
BUDGET G0 0 0 0 70,675 70.&7§'l
2016-2017
2017-2018 0
2018-2019
2019-2020 0
2020-2021 0
BEYOND 2021 0
—— —— e _Fﬂ:
EXPENDITURE LAND
BREAKDOWN NGINEERING  [[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 82,350 82,350
2016-2017 o
2017-2018 0
2018-2019 0
2018-2020
2020-2021 0
BEYOND 2021 of
TOTAL COST i 0 0 _ur az.asil_ az.asnﬂ
——— — —

— e — ==
PROJECT DEEEHWIEN

Erect a metal building 35' X 40° X 16' with 2 14' roll up doors, 1 12' roll up doer, 3 walk in doors and neaded wiring, Will be located
on existing parking lot,

PROJECT JUSTIFICATION:

This will sacure the Command Bus from weather and vandalism extending it's useful life, Will also give crime scene a secure location to
process vehlcles for finger prints, blood, hair, or other items aliminating possible contamination of avidence,

PROJECT PRIORITY:
START DATE: 2015 EST TIME TO COMPLETE: 1 Year
OPERATING BLIDIQ.ET EFFECT:

NONE UNIA SEE DETAIL

W —— — —
CITY ANDR



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Parking Canopies Public Safety
PROJECT NUMBER: 501504 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Palice Palica
PROJECT BUDGET
REVENUE BEREAKDOWN
REVENUE SALES
SOURCES TAX TOTAL

PRIOR BDGTS 127,785 127,785/
FPRIOR EXP 0)
BUDGET C/0 0 0 1] 127,785 127,785
2016-2017 0
2017-2018 o)
2018-2019

2018.2020 0
2020-2021 0
BEYOND 2021 o)
TOTAL COST 0 0 0 ] 127,785 127,785
T EXFENDITURE BREAKDOWN T e —

EXPENDITURE LAND
BREAKDOWN ENGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 127,785 127,785
2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 0)
TOTAL COST 0 0 i 0 127,785 127,785
Tﬁ *
PROJECT SPECIFICATIONS
— —— ¢

[PROJECT DESCRIPTION:

One single sloping canopy approximately 215 ft long to be erected over parking spaces, 2 single canoples erected over walkway leading
to main building, Will also include needed alectrical wiring and lighting,

PROJECT JUSTIFICATION:

This will protect police units from weather and the lighting will deter vandalism, Walkways will be covered to protect machinery and
personnel from waathar,

PROJECT PRIORITY:
START DATE: 2015 EST TIME TO COMPLETE: 1Year
OPERATING BUDGET EFFECT: :

IR noNe N/A | SEE DETAIL

CITY OF AL

F.7



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

[PROJECT TITLE:

Filing & Storage System

PROJECT CATEGORY:

Public Safaty

PROJECT NUMBER:

601601

COUNCIL DISTRICT #

MN/A

DIVISION:
Police

DEPARTMENT:

PROJECT BUDGET

REVENUE
SOURCES

Police

REVENUE BREAKDOWN

SALES
TAX

TOTAL ||

PRIOR BDGTS
FRIOR EXP

77,000

77,000
0

BUDGET C/0

o 77,000

77,000

2016-2017
2017-2018
2018-2019
2018-2020
2020-2021

0
0

BEYOND 2021

TOTAL COST
e

0

0 77,000

EXPCENDITURE
BREAKDOWN

NGINEERING

TESTING

LAND

ACQUISITION

CONSTRUCTION

OTHER

o
?7.onﬂ|

TOTAL ||

PRIOR BDGTS

77,000

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

BEYOND 2021

TOTAL COST

—

DESCRIP .
Maylina Records Filing System,

0 77,000
=

PROJECT JUSTIFICATION:
Syatem is needed to support and maintain newly generated data and organize old data in overstocked file room. New system design will
allow

for secure storage of data with capacity for future growth.

START DATE: N/A

OPERATING BUDGET EFFECT:
| NONE

PROJECT PRIORITY:
EST TIME TO COMPLETE:

CIT

A

| SEE DETAIL

1 Year

DRIA

F.8



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

—
PROJECT TITLE:
Public Safety Security System

T
PROJECT CATEGORY:

Public Safety

PROJECT NUMBER: 801701

COUNCIL DISTRICT #

N/A

DIVISION:

DEPARTMENT:

Polica

e
PROJECT BUDGET

|

REVENUE BREAKDOWN

REVENUE
SOURCES

SALES
TAX

TOTAL ||

Police
PRIOR BOGTS

PRIOR EXF

0
0

[BUDGET cio 0

olf

2016-2017
2017-2018
2018-2019
2018-2020
2020-2021

73,000

73,000

0]

BEYOND 2021

of

TOTAL COST g 0

EXFENDITURE

BREAKDOWN ENGINEERING TESTING

1] 73,000
BES

73.M

LAND
ACQUISITION

CONSTRUCGTIO

N OTHER

TOTAL

PRIOR BDGTS

off

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

73,000

73,00

BEYOND 2021

ol

TOTAL COST 0 ]
SRS =

0 73,000
e

TE-.GDU“

PROJECT SPECIFICATIONS

———e—
HPROJEET DESCRIPTION:
Replacement of the security system surrounding the Public Safaty Complex,

PROJECT JUSTIFICATION:
Exiating system is failing and is In need of replacemant.

START DATE: MN/A
OPERATING EUDGET EFFECT:
3 NONE

ALEXANDRIA

PROJECT PRIORITY:
EST TIME TO COMPLETE:

N/A

F.9



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

[PROJECT TITLE: PROJECT CATEGORY:
Body/Vehicle Camera System Public Safaty
PROJECT NUMBER: 501702 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Police Police
PROJECT BUDGET
REVENUE BREAKDOWN
————— e e —
REVENUE SALES
’|- S0URCES TAX TOTAL
PRIOR BDGTS 0
PRIOR EXP 0
[BUDGET C/0 0 0 0 0
2016-2017 800,000 800,000
017-2018 0
2018-2018
2019-2020 0
2020-2021 0
BEYOND 2021 0
TOTAL COST 0 0 0 0 800,000 800,000
— W:‘m
— e ——
EXPENDITURE LAND
BREAKDOWN NGIMNEERING ITESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 0
2016-2017 800,000 800,000
2017-2018
2018-2019
2019-2020 0
2020-2021 0
BEYOND 2021 alf
TOTAL COST 0 0 BlaiE-mrel 800,000 800,000]|
mﬁmrmm
——— —
PROJEGT DESCRIPTION:
Camera system featuring body camera on the police officer and camera in the vehicle that are synehronized,
PROJECT JUSTIFICATION:
Safety of the public and the palice officers,
|
PROJECT PRIORITY:
START DATE: N/A EST TIME TO COMPLETE: 1 Yaar
OPERATING BUDGET EFFECT:
(L NONE | SEE DETAIL

CIT

ANDRIA

F.10
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TABLE CONTENT
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PAGE
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COMBINED CAPI EAL PROJECTS

SOURCES OF FUNDING SUMMARY

PROJ EET

IDEMTIFICATION

Pumper Truck

ITatal Fire

PUB AFE ] ) -1
SALES AD VAL FEDERAL UTILITY
TAXES TAX- 14 FUND TOTALS
685,000 685,000
895,000 1] ] 0 0 1] 0 685,000

G.2



—————————a—
-
PRO. PROJECT BEYOND TOTAL W
-I# IDENTIFICATION 2021 COST
800502 Fire Station Relocation 2,006,055 0 8,000,000 10,608,855
B01T01 Pumper Truck Gan,000 805,000 406,000
Tatal Fira 2,688,855 806,000 o o Q 605,000 8,000,000 11,381,855
Prajoct Numbar 1o be Adsigned
New or Ravised Projects
Projacts (o ba closed
.}

—
CITY OF ALEXANDRIA




SHEET A 20186-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Fire Station Relocation Public Safety
PROJECT NUMEER: 600503 COUNCIL DISTRICT # - N/A
DIVISION: DEPARTMENT:
Fire Fire
PROJECT BUDGET
REVENUE BREAKDOWN :
REVENUE PROPERTY SALES SALES TAX || SALEsTAX | |
SOURCES TAX 2008 TAX BONDS 2008 BONDS 2004 TOTAL
PRIOR BDGTS 2774116 3,800,958 1,215,826 7,800,000,
PRIOR EXP 87,261 3,800,968 1,215,928 5,113,145
BUDGET C/0 0 2,686,855 0 0 2,BB6,BEH|
2016-2017 0
2017-2018 O
2018-2019 0
2018-2020 0
12020-2021 0]
BEYOND 2021 8,000,000 8,000,000
TOTAL COST 4] = 0 2774118 3,:‘09,955 9,215,826 15.500.009]
EXPENDITURE LAND T
BREAKDOWHN NGINEERING TESTING ACQUISITION CONSTRUCTION QOTHER TOTAL
PRIOR BDGTS 400,000 7,400,000 7,800,000,
2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 8,000,000 8,000,000
TOTAL COST 400,000 0 0 15,400,000 1] 15.&09.000!]
PROJECT SPECIFICATIONS =
FEBjECT DESCRIPTION:
Study the location of existing fire stations and replace those deemed in poor locations where indicated.
PROJECT JUSTIFICATION:
\Vary little ralocation has been done since the 1950's, Current locations may not maximize the use of the trucks and crews.
PROJECT PRIORITY: A
START DATE: 2008 EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET EFFECT: .
A . NONE SEE DETAIL
—=!
————— ————__,_,.

G.4



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY: —
Pumper Truck Fublic Safety
PROJECT NUMBEF 601701 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Fire Fire
PROJECT BUDGET
REVEMUE BREAKDOWN
REVENUE SALES
SOURCES TAX TOTAL

PRIOR BDGTS 0
PRIOR EXP 0 0
BUDGET C/0 0 ol
2016-2017 695,000 695,000
2017-2018 0
2018-2019 0
2019-2020

2020-2021

BEYOND 2021 o|
ITOTAL COST Q 0 a 4] G95,000 695,000

EXPENDITURE EREAKDOWHN
EXPENDITURE LAND "
BREAKDOWN NGINEERING  [[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS ol|
2016-2017 695,000 685,000
2017-2018 0
2018-2019 0
2018-2020 0
2020-2021 0
BEYOND 2021 0
TOTAL COST i} 0 a 0 695,000 695,000
[

PROJECT DESCRIPTION:

Replacemant of 1985 Plerce Saber Pumper Truck,

PROJECT JUSTIFICATION:

Exiating truck la 20 years old and becoming costly to maintain,

PROJECT PRIORITY: A
START DATE: 2008 EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET EFFECT:

I NONE SEE DETAIL

e ———""""""CI7Y OF ALEXANDRIA - )

G.5
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PARKS AND RECREATION

PAGE
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COMBINED CAPITAL PROJECTS

_SOURCES OF FUNDING SUMMARY_____---—- @ e )

PARKS AND REC

PROJECT

[Total Parks and Recreation

Tl
SALES ADVAL || ADVAL | FEDERAL| OTHER | UTILITY
IDENTIFICATION TAXES TAX- 14 TAX- 08 FUNDS FUNDS FUND OTHER TOTALS

IPnrk Bullding Improvements 10,000 10,000 ]

0 10,000 0 0 o o 0 10,000

H.2



- —ARAS AND RELREALIVR
PROJ PROJECT BUDGET P FISCAL YEAR BEYOND
il IDENTIFICATION [o]]s] 16-17 || 17-18 || 1819 || 19-20 || 20-21 || 5YEAR 2021
440601 Rocrontional Park Imgrovements 519,300 0 £10, 300
441601 Johnny Downs Park improvements 144,778 o 144,776
441801 Park Bullding Improvemants 160,183 10,000 10,000 170,183
Tolal Park/Recreation 024,250 10,000 [i] o 0 0 10,000 Q@ UH.IVJ
Progoct Humbar to b Assignod
Haw of Ravisad Projscts
Prejecta o ba closed

CITY OF ALEXANDRIA

H.3



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY: |
Recreational Park Improvements Parks
PROJECT NUMBER: 440901 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Works Parks & Recreation
PROJECT BUDGET
REVENUE BREAKDOWN —
REVENUE [ SALES TAX LIMITED TAX AD VAL TAX | SALES
S50URCES BONDS 2008 BONDS 2008 2008 TAX

PRIOR BDGTS 1,620,345 516,438 3,768,600 1,136,895
FRIOR EXP 1,620,345 516,438 3,768,600 617,395
BUDGET C/0 0 0 0 518,300
2016-2017
2017-2018
2018-2019
2019-2020
2020-2021
BEYOND 2021 0
TOTAL COST 0 1,620,345 515.43 3,768,600 1,136,695 7,042,07

—— ¢

EXPENDITURE LAND
BREAKDOWN NGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 7,042,078 7,042,078
2016-2017 g
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 0
TOTAL COST 0 0 0 0 7,042,078 7,042,078
Eﬂw
PROJECT SPECIFICATIONS

PROJECT DESCRIPTION: =
Impravement and expansion of several recreational facllities within the City, including Harmen Park Playgreund, Gity Park Playground,
Cheatham Park Playground, Frank O Hunter Park. Developmeant of a new park in Acadian Village and redevelopment of the abandaned
Martin Park, Some planned improvements include restrooms, tables, benches, lighting, parking, and landscaping.

PROJECT JUSTIFICATION:

Comprehensive improvements of the recreational opportunities within the City.

PROJECT PRIORITY: A
START DATE: N/A EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:
g N ONE |11} sEE DETALL
—

CITY OF ALEXANDRIA

H.4



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT CATEGORY: |

PROJECT TITLE:

Johnny Downs Park Improvements Parks
PROJECT NUMBER: 441501 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:

Public Works Parks & Recreation

PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE PROPERTY

SOURCES TAX 2008 TOTAL
PRIOR BDGTS 330,000 330,000
PRIOR EXP 185,224 185,224
BUDGET C/0 0 0 0 144,776 144,776
2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 0
TOTAL COST 0 0 0 0 330,000 330,000]f
Wm

EXPENDITURE LAND
BREAKDOWN NGINEERING ITESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 330,000 330,000
2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 of
TOTAL COST 0 0 0 0 330,000 330,000]
PROJEGT DESCRIPTION: S S N

Improvements and updating of the Johnny Downs Sports Complax such as fencing additional practice fields and eonstruction of a bullding
to provide an indoor meeting place for coaches.

PROJECT JUSTIFICATION:

Facility is heavily used, requiring expansion and improvemant,

PROJECT PRIORITY: Y
START DATE: N/A EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT: i
R noNe | SEE DETAIL

CITY OF ALEXANDRIA

H.5



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

Renovations and Improvments to the Frank O Hunter Gym include repairing and replacing HVAC systems and plumbing damaged by
copper thieves. Renovations and Improvements to Harold Miles Park include replacing screens with oparable windows, siding replacements,

and interior improvemeants.

PROJECT TITLE: PROJECT CATEGORY: |
Park Building Improvements Parks
PROJECT NUMBER: 441601 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Works Parks & Recreation
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE PROPERTY SALES T
SOURCES TAX 2014 TAX TOTAL
PRIOR BDGTS 176,000 175,000
PRIOR EXP 14,817 14,817
[BUDGET c/o 0 Q 0 160,183 160,183
2016-2017 10,000 10,000
2017-2018 0
2018-2019 0
2018-2020 0
2020-2021 0
BEYOND 2021 0
TOTAL COST 0 0 0 10,000 175,000 185,000
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 175,000 175,000
2016-2017 10,000 10,000
2017-2018 0
2018-2019 Y
2019-2020 0
2020-2021 0
BEYOND 2021 of|
TOTAL COST 0 0 0 0 185,000 185,000]

PROJECT JUSTIFICATION:

Harold Miles Park is a haavily utilitized “camp” style rental facility. Maintaining the screanad In porch and controlling the air flow have
been prablematic, along with some structural issues, The Frank O Hunter Gym was damaged by copper thieves and vandalism and has

been unusable since that tima.

PROJECT PRIORITY:
START DATE: N/A
OPERATING BUDGET EFFECT:
g NONE

A

TUNA
CITY OF ALEXANDRIA

EST TIME TO COMPLETE:

| SEE DETAIL

H.6
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431401
431601
431701
431702
431703

&

TABLE OF CONTENTS

ZOOLOGICAL PARK

AV System

Zoo Improvements

Otfter Exhibit Renavation

Colobus Monkey Exhibit
Relocation of Red River Hogs
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Refurbish Weoaden Walks & Decks

PAGE
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PROJECT
IDENTIFICATION

700 Improvements
tter Exhiblt Renovation
olobus Monkey Exhibit
Relocation of Red River Hogs

Total Zoo

[Total General Capital

uTILITY

FUND

TOTALS

187,500 187 500
200,000 200,000
30,000 30,000
7,000 7,000
0 424,800 0 0 0 ] 0 424,500 ||
4,214,105 434 500 2176,762 3,480,000 0 100,000 0 10,406,457

EEGSEEEDEE SEZSZISSSSCSED SSECTODDODER ODEmEDEmEEEm me

1.2



e FIVE YEAR CAPITAL PLAN |
PROJECT BUDGET FISCAL YEAR BEYOND TOTAL
IDENTIFICATION CI0 16-17 2021 COS8T

431401 AV Syateim 47,0746 o 47,07

431501 oo improvemonts 1,308,008 107,500 200,000 300,000 787,500 2,178,
431701 Ottar Dxhitlt Renevatien 200,000 200,000 200,
AW1702 Colobun Mankey Dehibit 0,000 200,000 230,000 30,
431703 Raelocation of Red River Hogs 7,000 35,000 42,000 42
*  Tiger Bullding Replacsmant 650,000 650,000 450,
o Rafurbish Wooden Walks & Dacks 50,000 50,000 0,000 160,000 150,

Total Zoalogleal Park 1,436,004 424,500 1,135,000 350,000 50,000 0 1,858,500 o A4, 54

TOTAL GENERAL CAPITAL PROJECTS 40,484,634 10,405 457 5,330,000 5,170,000 315,000 3,100,000 27 310,457 28,450,000 81,096,428

*  Projoct Numbor to be Assigned
@  Noewor Rovisod Prajacts
rofacis fo ba closed

1.3



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
AV System Zoological Park
PROJECT NUMBER: 431401 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Public Works Zoo |
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES |
SOURCES TAX TOTAL
FRIOR BDGTS 150,000 150,000
PRIOR EXP 102,925 102,025
BUDGET C/0 0 0 47,076 47,075
2016-2017 0
12017-2018 0
2018-2019 o
12018-2020 o
2020-2021 0
BEYOND 2021 ol
TOTAL COST 0 0 0 0 150,000 150,000
EXPEN
EXPENDITURE LAND
BREAKDOWN HGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 150,000 150,000
2016-2017 o
2017-2018 0
2018-2018 0
2019-2020 a
2020-2021 0
BEYOND 2021 ol
TOTAL COST 0 0 0 0 150,000 150,000
q
PROJECT SPECIFICATIONS
[FRGJECT DESCRIPTION: S e
Will add extensive CGTV and Zoned Audio public address and autemated mesaaging systems, This includes an IP camera system and NVR

servers, Tha audio saction Includes IP distribution and SIP interface from zoned messaging, paging and kiosk interfaces for centralized
management.

PROJECT JUSTIFICATION:

The CCTV aystem Is primarily a risk management taal to limit liabllity for slip and falls and other incidents. It is alsc a socurlty toal for
point of sales operations and other vandalism and theft. This system will replace and expand upon the system destroyed by Hurricane
Gustav. This epening In exposure has raised theft and vandalism considerably. The ability to communicate with the public is critical for
reasons such as approaching weather, security incidents, lockdown Instructions, and lost children. The zoned system will provide the
capability for localized announcements. A SIP interface to phone systems will tie in with City emergency communications,

PROJECT PRIORITY:
START DATE: 2015 EST TIME TO COMPLETE: 6 Months
OPERATING BUD.G.ET EFFECT:

NONE N/A || SEE DETAIL

- CITY OF ALEXANDRIA I

1.4



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Zoo Improvements Zoological Park
PROJECT NUMBER: 431501 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Public Works Zoo
- - PROJEGT EUDGET — ——eare—— ]
REVENUE BREAKDOWN
REVENUE [ PROPERTY || GAEDA |  SALES
SOURCES TAX 2014 TAX TOTAL
PRIOR BDGTS 25,000 1,379,612 1,404,612
PRIOR EXP 16,603 16,603
BUDGET C/0 0 25,000 1,363,009 1,388,009
2016-2017 187,500 187,500
2017-2018 300,000 300,000
2018-2019 300,000 300,000
2019-2020 0
2020-2021 0
BEYOND 2021 o
TOTAL COST 0 0 187,500 25,000 1,979,612 2,192,112|
EXPENDITURE EREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 1,404 612 1,404,612
2016-2017 187,500 187,500
20172018 300,000 300,000
2018-2019 300,000 300,000
2019-2020 0
2020-2021 0
BEYOND 2021 off
TOTAL COST 0 0 0 0 2,192,112 2,192,112l
Eﬁﬁﬁ”: — L |

Thia will Include alactrical infrastructure improvements, exhibit improvements to maet code and haalth standards, watar consarvation
maasuras to reduce water consumption, deployment of electrical generators at selected locations, and othar items as naadead.

PROJECT JUSTIFICATION:

The Zoo needs substantlal Infrastructure improvements to take advaniage of new technology and to counter the Inevitable effects of time
and usage In order to remalin the treasured asset that it is to the City and the surrounding community that enjoys it use,

PROJECT PRIORITY:
START DATE: N/A EST TIME TO COMPLETE: N/A

OPERATING BUDGET EFFECT:
NONE

LAY sEE DETAIL

I.5



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Otter Exhibit Ranovation Zoological Park
PROJECT NUMEER: 431701 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Public Works Zoo
PROJECT BUDGET
REVENUE BREAKDOWN
SOURCES TAX 2014

FRIOR BDGTS

PRIOR EXP

BUDGET C/0

2016-2017 200,000 200,000

2017-2018 0

2018-2018 0

2019-2020 0

2020-2021 0

BEYOND 2021 0

TOTAL COST 0 0 4] 0 200,000 200,000f

= — —————
EXPENDITURE LAND
BREAKDOWN MGIMNEERING  [I[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 0

2016-2017 200,000 200,000

2017-2018

2018-2019

2019-2020 0

2020-2021 0

BEYOND 2021 ol|

TOTAL COST 0 0 0 0 200,000 200,000

PROJECT SPECIFICATIONS

W N — e

Radasign of outdoor pool and land area to increase amount of land for the animals. Exiating water area will dacreasa .

PROJECT JUSTIFICATION:

Ottars housed iin current exhibit have suffered from hair and 2kin issues, possibly from the poalfland mass raitio being problematic.

PROJECT PRIORITY:
START DATE: N/A EST TIME TO COMPLETE: N/A,
OPERATING BUDGET EFFECT: . s
'NONE L NIA || SEE DETAIL

——— = ———— ]

ITY OF ALEXAND
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SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

— e e e
PROJECT TITLE: PROJECT CATEGORY:
Colobus Menkey Exhibit Zoological Park

PROJECT NUMBER: 431702 COUNCIL DISTRICT # i

DIVISION: DEPARTMENT:
Public Works Z00

PROJECT BUDGET

REVENUE BREAKDOWN

REVENLUE PROPERTY
SOURCES TAX 2014

PRIOR BDGTS
PRIOR EXP

BUDGET C/0 0

2016-2017 30,000
2017-2018 200,000
2018-2019
2019-2020
2020-2021

30,000
200,000

BEYOND 2021

TOTAL COST 4] 0 0 1] 230,000

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL

230,00

PRIOR BDGTS

2016-2017 30,000
2017-2018 200,000
2018-20189
2019-2020
2020-2021

30,00
200,00

BEYOND 2021

off

TOTAL COST 30,000 0 0 0 200,000 ESU.DDUH
rﬂm — st |

PROJECT SPECIFICATIONS

Construstion of a new monkay exhiblt to hold a troop of monkeys currentl housed housed at the animal hospital and not exhibited.

PROJEGT DESCRIPTION: =

PROJECT JUSTIFICATION:

These animals need to be maved from the tamporary cage at the hospital, They are to be included in the African Expereince exhibit.

PROJECT PRIQRITY:
START DATE: N/A EST TIME TO COMPLETE: N/A
OPERATING BUDGET EFFECT: | . .

| NONE CNA X[ sEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: - PROJECT CATEGORY:
Relocation of Red River Hogs Zoological Park
PROJECT NUMBER: 431703 COUNCIL DISTRICT # 4
DIVISION: DEPARTMENT:
Public Works Zoo
PROJECT BUDGET

REVENUE BREAKDOWN
REVENUE PROFPERTY
SOURCES TAX 2014
PRIOR BDGTS
PRIOR EXP
BUDGET C/0
2016-2017 7,000 7,000
2017-2018 35,000 35,000
2018-2018
2018-2020
2020-2021
BEYOND 2021
TOTAL COST 0 0 0 0 42,000 4z,aagﬂ
' EXPENDITURE EREAEKDOWHN
EXPENDITURE LAND
BREAKDOWHN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS
2016-2017 7,000 7,000
2017-2018 35,000 35,000
2018-2019
2018-2020
2020-2021

BEYOND 2021 0
[TOTAL COST 7,000 0 0 35,000 0 42,000]f

11111 —

Construction of a pen consisting of large posts (timber or iron) and heavy cage wire, along with a barn constructed of concrate blocks and
divided inta stalls. This would be locatad near tha African Lion Exhiblt and would allow the Red River Hogs to be viewad from the train ride.

PROJECT JUSTIFICATION:

Existing enclosure in near the Palm Café and has an unpleasant odor.

PROJECT PRIORITY:
START DATE: N/A EST TIME TO COMPLETE: NVA,

OPERATING BUDGET EFFECT: |
! 'NONE | NIA

CITY OF ALEXANDRIA

| SEE DETAIL

1.8



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE:

Tiger Building Replacement

——— - iR
PROJECT CATEGORY:
Znomgical Park

PROJECT NUMBEF

N/A

COUNCIL DISTRICT #

4

DIVISION:

Publie Waorks

DEPARTMENT:
Z

Q0

PROJECT BUDGET

REVENUE
S0URCES

_=

REVENUE BREAKDOWN
ey

SALES
TAX

PRIOR BDGTS
PRIOR EXP

BUDGET C/0

2016-2017
2017-2018
2018-2019
2018-2020
2020-2021

550,000

560,000

BEYOND 2021

TOTAL COST

0 0 0
e

EXPENDITURE
BREAKDOWN

ENGINEERING

[TESTING

LAND
ACQUISITION

CONSTRUCTION

550,000

OTHER

PRIOR BDGTS

2018-2017
2017-2018
2018-2018
2019-2020
2020-2021

550,000

BEYOMD 2021

TOTAL COST

0

550,000

S

PR

Replace existing bullding that houses 4 animals. New building will be eonstructed of concrete block with articifial rock fagade on the exterlor.

IPTION:

ATIONS

It will include 4 dena for the cats, as will as a zookeeper work area and a large closot,

PROJECT JUSTIFICATION:

Existing building is 25 years old and has issues with rust, plumbing, and electrical systems.

OPERATING

START DATE:

N/A
BUDGET EFFECT:

| NONE

=¢Wm

PROJECT PRIORITY:
EST TIME TO COMPLETE:

LA b il

1.9



PROJECT TITLE:

SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

Refurbish Wooden Walks and Decks

PROJECT CATEGORY:
Zoological Park

IPROJECT NUMBER:

COUNCIL DISTRICT # 4

PROJECT DESCRIPTION:

DIVISION DEPARTMENT:
Public Works £00
PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE SALES

SOURCES TAX
PRIOR BDGTS
PRIOR EXP
BUDGET C/0
2016-2017
2017.2018 50,000 50,000
2018-2019 50,000 50,000
2019-2020 50,000 50,000
2020-2021
BEYOND 2021 0
TOTAL COST [i 0 0 0 150,000 150,000,
—— EXPENDITURE BREARDOWN =

EXPEMNDITURE LAND

BREAKDOWN NGINEERING  [[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 0
2016-2017
2017-2018 50,000 50,000
2018-2019 50,000 50,000
2019-2020 50,000 50,000
2020:2021
BEYOND 2021 0
TOTAL COST 0 0 ] a 150,000 150,000

e

Replace worn wooden walkways and decks througheout the Zoo, Some will require anly decking while others may require decking, support

beams, and railing,

PROJECT JUSTIFICATION:

Existing decks and walkways are deteriorated,

START DATE:

OPERATING BUDGET EFFECT:

N/A

PROJECT PRIORITY:

CITY OF A

EST TIME TO COMPLETE: NIA

N/A

D

.10



J. COMMUNITY DEVELOPMENT



2016-2017/2020-2021 CAPITAL IMPROVEMENTS BUDGET

TAELE OF CONTENTS

COMMUNITY DEVELOPMENT

PAGE
000853 Green Oak Drainage Ph 2 4

CITY OF ALEXANDRIA




COMBINED CAPITAL PROJECTS

F FUNDI
hl1. s S
PROJECT SALES || ADVAL || AD VAL | FEDERAL|l OTHER | UTILITY
IDENTIFICATION TAXES || TAX-14 | TAX-08 | FUNDS || FUNDS FUND OTHER | TOTALS
o 0 0 0 0 0 o 0
Total CDBG Capital o 0 0 0 0 0 o 0

EINNEOONEN SEEEFEEEEEEE e EEEE SoEZoEuoEomE == EEEEE =m H ENFFEEEEEaEw




PRO PROJEGT BUDGET | TOTAL || BEYOND || TOTAL
# IDENTIFICATION cIo [(2021 || svEAr || 2021 cosT
000853 Grean Osk Drainage Ph 2 43,674 o 4a.n?n|

TOTAL CDBG

Prajoct Mumber o be Asaignad
Maw ar Rovissd Projects
Projects to ba clonad

SSASi33i301SISLINIEEEEE EELIEIEEEITIESIIES SEessssrsressseses seeseses

43,874 o a o o 0 0 a 43,674

EnEEEEEEEEEEEE SSESESdAAE ESSSANIREE SEHENANEAEESE NENNAAEEEE SEEAAEEEEE EEENEENEESEE ANTANEAEEASES SEAEEAEEEEEEEE

CITY OF ALEXANDRIA



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

HPROJEGT TITLE:
Green Oak Drainage Ph 2

e
PROJECT CATEGORY:

Streets and Drainage

PROJECT NUMBER:

000853

COUNCIL DISTRICT #

3

DIVISION:

I Planninﬁ

DEPARTMENT:

PROJECT BUDGET

REVENUE
SOURCES

Communig Dev&lopmant

REVENUE BREAKDOWN

CDBG

TOTAL

FRIOR BDGTS
FRIOR EXP

178,191
134,517

178,191
134,51

[BUDGET c/o

0 43,674

43,674

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

a
0

BEYOND 2021

of

TOTAL COST
L —

0

EXFEN

DITURE BEREARKDOWN

EXPENDITURE
BREAKDOWN NGINEERING

[TESTING

LAND
ACQUISITION || CONSTRUCTION OTHER

TOTAL

0 178,191 1?3.151“

PRIOR BDGTS

178,181

178,191

2016-2017
2017-2018
2018-2018
2018-2020
20202021

BEYOND 2021

of

TOTAL GOST

m;wm

W

0 178,191 0

178,181

OPERATING BUDGET EFFECT:

PROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: 2008 EST TIME TO COMPLETE: & months

|| SEE DETAIL

J.4



K. ENTERPRISE CAPITAL PROJECTS



REVENU

Revenues

m Utility Funds  ® Closed Projects

Expenses

W Electric ™ Water ®Gas W Wastewater ™ Unappropriated




INED ENTERPRISE CAPITA
SOURCES OF FUNDING SUMMARY

]

PROJECT SALES AD VAL AD VAL || FEDERAL| OTHER UTILITY
IDENTIFICATION TAXES TAX-14 TAX- 08 FUNDS FUNDS FUND OTHER TOTALS
|SUMMARY
OURCES OF FUNDING
Current Year Transfars 0 7,203,324 7,203,324
Lass Debt Service) 1]
nterast Income 0 0
ranafers From Prior Projects 2,080,724 2,080,724
nterfund Tranafer Utility Fund 5
Interfund Tranafer Genaeral Fund fi]
|MEII‘§¢'\|'BFHI'!‘IBI‘ITN 0 1]
Private Contributiong 0
Debt Proceeds 1] 0
thisr o 0
Fund Balance 0 0 ] 0 0 1] 0 0
OTAL 0 o ] 0 0 9,374,058 0 8,274,050
XPENDITURES
nlerprisa CIP - Utility Fund 0 0 0 9,350,000 i} 0,358,000
nlerprise CIP - Tranalt System 0 0 o a 0 ofl
Entarprize CIP - Sapitation Fund 0 0 0 o ] 0 0
TOTAL 4] 0 0 0 i] 9,358,000 0 9,358,000
1
UNAPPRPRTD BALANCE a 4] ] 0 o 18,058 a 18,068

ZEOCECOEEE ToEaaaEEEEE ODEDEDENOSDTSE CODDDOONED SeEeSEssSEEl DEDNDOODEE CESCOERNEEEE mmmmmmsEooon




L. ELECTRIC



2016-2017/2020-2021 CAPITAL IMPROVEMENTS BUDGET

720202
720003
720601
720801
720804
720806
720807
720801
720803
720805
721003
721203
721302
721401
721402
721501
721502
721503
721504
721505
721601
721602
721701
721702
721703
721704

TAELE OF CONTENTS

ELECTRIC

Circuit Reconductoring

Replace Distribution Breakers at Power Plant ...,
138 KV Pole Change Out
Elactric Utility Relocation

Substation Maintenance

Distibution Feeder Maintenance s
Vacuum Pump e
Upgrade Transformears at Prescott

138 KV Pllot Wire Replacement

Sterkx Rd TransformerRep o
Buhlow Bridge Relocation-Electric e
#3 & #4 Boiler Maint Upgrade
138 KV Transmission Upgrade

DG Hunter Units #5-11

Bayou Cove Acquisition

Port Distribution Imprevements e
Bayou Cove #1 Comb Inspection oo
Bayou Cove #1 Capital Imp

Pecan Bayou Subdivision Ph 1

Pacan Bayou SubdivisienPh2 L
Pecan Bayou Subdivision Ph 3
Pecan Bayou Subdivision Ph 5

Willow Glen Transformer Rep

Rep Twin Bridges Autotransformer

Rep Bayou Rapides Autotransformer
MacArthur Drive Lighting Replacemant
Prescott 2400V Conversion

DG Hunter Unit #12

CITY OF ALEXANDRIA




2016-2017

PROJECT
IDENTIFICATION

=¢:
COMBINED CAPITAL PROJECTS :l

SOURCES OF FUNDING SUMMARY

AD VAL || FEDERAL|| OTHER || UTILITY
TAXES || TAx-14 || Tax.08 || Funps || Funps || Funp || oTHER | TOTALS

Cireuil Reconduclaring

Electric Utility Relocation
[Substation Maintenance
Distibution Feadar Maintenance

WVacuum Pump

terkx Rd Transformer Rep
Buhlow Bridge Relocation-Electric
3 & #4 Boller Maint Upgrade

138 KV Transmiasion Upgrada
Port Distribution Impravemanta

illow Glen Transformer Rep

Rep Twin Bridges Autotransformer
Rep Bayou Rapides Autotransformer
acArihur Drive Lighting Replacement

Total Eleciric

260,000 260,000
200,000 200,000
115,000 115,000
200,000 200,000
{50,000) {50,000
{880,871} (aau,un;‘
(53,912} (53,812
(28,785} (28,785
585,000 585,000
(55,883) {55,863
825,000 625,000
100,000 100,000
1,240,000 1,240,000
500,000 500,000
0 a a 0 Q 3,127 568 3,127,580
———

— CITY OF ALEXANDRIA




Faeaos
T20002
720601
720801
720804
720805
TROB07
200
TR0
T2080H
721003
721203
721302
721400
721402
721501
T2A502
721603
721604
721506
T218M
72602
217

PROJECT
IDENTIFICATION

Cireult Reconductaring

Raplace Distibution Broakers
138 KV Polie Change Oul
Elagiric Utility Relocation
Substation Mainianance
Distibution Fesder Malntanance
Vacuum Pump

Upgrada Tranaformins ol Prescall
136 KV Pliat Wire Replacemant
Storkx Rd Transformar Rop
Buhlow Bridge Relocation-Electric
#3 & fi4 Boilsr Maint Upgrada
128 KV Transmission Upgrada
DG Hurter Linlts #5-11

Bayou Cove Asgulsition

Part Distribution imprevamants
Dayou Cove i1 Comb Inspaction
Bayou Cove #1 Capltal Imp
Pacan Bayou Subdivision Ph 1
Paoan Bayou Subdivision Fh 2
Pazan Bayou Subdivision Ph 3
Pacan Bayou Subdivision Ph &
Willow Glan Tranafarmer Rop

721702 Rep Twin Bridges Autolransformar
721703 Rep Bayou Rapides Autotransformar
721704 Machrihur Drive Lighting Replacemant

-

@

Prageoll 2400V Conversion
DT Hunter Unil 812

Tatal Eleetrie

Praject Number 1o be Assignod
M of Rivisad Projsots
Projscts 1o be closed

UDGET
c/io

i .y T
FISCAL YEAR

| 1617 || 1718 | 18-19 || 18-20 || 20-21

834808 260000 260,000 260,000
40,333
H26, 340
139,750 200000 200000 200,000
110,494 116,000 116,000 116,000
75188 200000 200,000 200,000
50,000 {50,000)
111,821
850,670
880,871  (680,871)
83,012 (63,912
26,765 (26,785)
405026 865000
10,831,538
893,013
55,875 {65,863)
80,000
75,000
20,508
95,000
126,000
210,000
0 825,000
0 100,000 1,100,000
o 1,240,000
6 500,000
1]
o
16,301,008 9137886 1885000 785000

——

BEYOND
2021

5 YEAR __2021
250000 250,000 1,250,000 1,684,808
0 30,333
o 826,346
200,000 200,000 1,000,000 1,139,750
118,000 115,000 575,000 885, 404
200000 200,000 1,600,000 1,075,184
o 50,000
6 950,000 1,081,821
o 850,870
{680,871) 0
{63,912) o
{26,765) a
55,000 970,025
o 10,631,538
o 983,613
{55,883) 12
o 80,000
o 75,000
o 29,508
o 5,000
0 125,600
0 210,000
825,000 1,670,000 2,395,000
1,200,000 5,000,000 6,200,000
1,240,000 1,240,000
00,000 500,000
o 1,500,000 1,500,000
6 10,600,000 10,000,000
FO6,000 765,000 7397580 10,020,000 42,050,674




L.4

SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

e
PROJECT TITLE: PROJECT CATEGORY: ||
Electric

Circuit Reconductoring/ Distribution Voltage
PROJECT NUMBER: 729202 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE || I UTILITY REVENUE -
S0OURCES FUND BONDS-"89 TOTAL
PRIOR BDGTS 5,516,605 404,409 5,921,014
PRIOR EXP 4,881,997 404,400 5,286,406
BUDGET C/0 634,608 0 634,608
2016-2017 250,000 250,000
2017-2018 250,000 250,000
2018-2019 250,000 250,000
2019-2020 250,000 250,000
2020-2021 250,000 250,000
BEYOND 2021 of
TOTAL COST 6,766,605 404,400 7,171,014
EXFPEN
EXPENDITURE LAND
BREAKDOWHN HGINEERING ITESTING ACQUISITION CONSTRUGTION OTHER TOTAL

PRIOR BDGTS 72,000 3,248,014 2,600,000 5,921,014
2016-2017 250,000 260,000
2017-2018 250,000 250,000
2018-2018 250,000 250,000
2019-2020 250,000 250,000
2020-2021 250,000 250,000
BEYOND 2021 off

OTAL COST 0 0 3,249,014 3,850,000 7171 'Elﬂl

Replace undersized, old conductors on existing 12.5 KV cireuits that have become oo small to carry the load required and to
replace existing 2.5 KV line with 7.2 KV Distribution,

PROJECT JUSTIFICATION:
Continued axpansion of the system, alang with load growth has made many old circults inadequate, Veoltage regulation, burned

connections and customer complaints require upgrades on a centinuing schadule as workload and funds allow,

PROJECT PRIORITY: B
START DATE: Ongoing EST TIME TO COMPLETE: As needed
OPERATING BUDGET EFFECT:

X NONE N/A ||| SEE DETAIL




SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

||PROJEGT TITLE:

PROJECT CATEGORY:
Replace Distribution Breakers at Power Plant

Electric

L.5

[PROJECT NUMBER: 720003 COUNCIL DISTRICT # N/A
‘lmwsmm: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET

REVENUE BREAKDOWN

Replace outdated & obsoleta 12.5 KV breakers in Switchgear at Power Plant, Existing will be changed out at a rate of 3 per year by
gparimental personnel,

W__Wt
SOURCES FUND TOTAL
PRIOR BDGTS 167,500 167,500
PRIOR EXP 137,167 137,167
BUDGET C/0 30,333 30,333
2018-2017
2017-2018
2018-2019
2019-2020
2020-2021
BEYOND 2021 of
TOTAL COST 167,500 167,500
— CAPENDITURE BREARDOWN
EXPENDITURE LAND
BREAKDOWN EMGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BOGTS 167,500 167,500
2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
[BEYOND 2021 o
TOTAL COST 167,500 167.500]

PROJECT JUSTIFICATION:

Existing breakers were installed in the mid 1860's and do not have relcosing capabilities.

PROJECT PRIORITY:

START DATE:

2004

OPERATING BUDGET EFFEC.T:

EST TIME TO COMPLETE: 4 Years

' SEE DETAIL



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

L.6

PRO.JECT TITLE: PROJECT CATEGORY:
138 KV Pole Changﬂ Out Electric
PROJECT NUMBER: 720601 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Utilities Electric Distribution
PRO.JECT BUDGET
REVENUE BREAKDOWN
REVEMNUE ] UTILITY == |
SDURCES II FUND TOTAL
FRIOR BDGTS 2,310,000 2,310,000
PRIOR EXP 1,483,654 1,483,654
BUDGET C/0 826,346 B26,346|
2016-2017 0
2017-2018
2018-2019 0
2018-2020 0
2020-2021
BEYOND 2021
TOTAL COST 2,310,000
EXPEMDITURE LAND
BREAKDOWN ENGINEERING AGQUISITION || CONSTRUCTION || OTHER
PRIOR BDGTS 1,070,000 1,240,000
2016-2017
2017-2018
2018-2019
2018-2020
2020-2021
BEYOMD 2021
TOTAL COST 1,070,000 1,240,000

“anlacu approximately B4 iransmission poles in tha 138 KV Loop. Original poles ware Installad in the 1960's and had an anticipated
life of 30 years, Most of the engineering has been done "in house”,

PROJECT JUSTIFICATION:

The 138 KV Loop provides power to all the substations in the system. If 2 sections of the loop are lost simultaneously, many customers

Iwould be without power until the 80" and 100" peles could ba replaced, which would take too long with existing City crews and aquipment.

PROJECT PRIORITY: A
START DATE: 2005 EST TIME TO COMPLETE: 10 months
OPERATING BUDGET EFFEICT:

. NONE | N/A




L.7

SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

I PROJECT TITLE: PROJECT CATEGORY:
Electric Utility Relocations Electric
PROJECT NUMBER: 720801 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE [ UTILITY 1
SOURCES || FUND TOTAL

PRIOR BDGTS 650,000 650,000
PRIOR EXP 510,250 510,250
BUDGET C/0 139,750 139,750
2016-2017 200,000 200,000
2017-2018 200,000 200,000
2018-2019 200,000 200,000
2018-2020 200,000 200,000
2020-2021 200,000 200,000

BEYOND 2021 0

OTAL COST = 1,650,000 1.ssu,c;-uu||

EXPEN
EXPENDITURE [ Lanp
BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER Tnm_

PRICR BDGTS 15,000 30,000 605,000 650,000/
2016-2017 5,000 10,000 185,000 200,000
2017-2018 5,000 10,000 185,000 200,000
2018-2018 5,000 10,000 185,000 200,000
2016-2020 5,000 10,000 185,000 200,000
2020-20241 5,000 10,000 185,000 200,000

BEYOND 2021 of
TOTAL COST 40,000 0 80,000 1,530,000 0 1,650,000(]

ATIONS

||FH33EET DESCRIPTION:
Relocation of electrical lines and poles for various capital projects throughout the year,

PROJECT JUSTIFICATION:
Presantly using Maintenance funds for utlity relocations for ditch closures and road improvements. There Is no way to anticipate
uture projects and thair relocation costs,

|IPROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFECT:
X 'NONE

A
EST TIME TO COMPLETE: 3 Years

i SEE DETAIL
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=
PROJECT TITLE: PROJECT CATEGORY:
Substation Maintenance Electric

([PROJECT NUMBER: 720804 COUNCIL DISTRICT # N/A
[[DIVISION: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET -
REVENUE BREAKDOWN
REVENUE | UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 1,625,000 1,625,000
IPRIOR EXP 1,514,506 1,514,5
|BUDGET C/0 110,494 110,494
2016-2017 115,000 115,000
017-2018 115,000 115,000
018-2018 115,000 115,000
019-2020 115,000 115,000
2020-2021 115,000 115,000
BEYOND 2021 gl
OTAL COST 2,200,000 2.200,00
~EXPENDITURE BREARDOWN
T
EXPENDITURE LAMD
BREAKDOWN |LNGIN EERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 1,625,000 1,625,000
2016-2017 115,000 115,000
2017-2018 115,000 115,00
2018-2019 115,000 115,000
2018-2020 115,000 115,000
2020-2021 115,000 115,000
BEYOND 2021 of|
TOTAL COST 2,200,000 2,200,000
. PROJECT SPECIFICATIONS

== S
Inspaction, testing, and claaning of all oil filled transformers and Oil Circuit Breakers in the Substations. This would includa filtering or

replacing the oil as neadad and testing all components of the Tap Changers and Oll Clrcult Breakers

PROJECT JUSTIFICATION:

Most equipmant was Installed in the 1960's. Maintenance and testing has not been done for lack of funding. This will more greatly
ensura reliability.

[PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 3 Years
OPERATING BUDGET EFFECT: -

¥ NONE i 1 NrA | SEE DETAIL
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PROJECT TITLE: PROJECT CATEGORY:
Distribution Feeder Maintenance Electric
PROJECT NUMBER: 720805 COUNCIL DISTRICT # MiA
DIVISION: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 1,675,000
lF'HIQR EXP 1,589,832
[BUDGET C/0 75,168
2016-2017 200,000
2017-2018 200,000
2018-2019 200,000
2019-2020 200,000
2020-2021 200,000
BEYOND 2021
TOTAL COST 2,675,000
EXPENDITURE LAND
BREAKDOWN NGINEERING  [[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 1,675,000 1,675,00
2016-2017 200,000 200,000
2017-2018 200,000 200,000
2018-2018 200,000 200,000
2019-2020 200,000 200,000
2020-2021 200,000 200,000
BEYOND 2021 of
TOTAL COST 2,675,000 2.875.0%]
PROJECT SPECIFICATIONS -

||Upgrade and rehab maln feadar clrouits coming from substations.

PROJECT JUSTIFICATION:
here are 61 major circuits feeding from substations and spread out to aarvice customers, An arganized, continuing maintenance program
& neaded to ensura ayatem rellabllity,

START DATE:

OPERATING BUDGET EFFECT:

X | NONE

PROJECT PRIORITY:

A
EST TIME TO COMPLETE: Ongoing

| SEE DETAIL
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PROJECT TITLE: PROJECT CATEGORY:
Vacuum Pump Electric

L.10

PROJECT NUMBER: 720807 COUNCIL DISTRICT #

N/A

DIVISION: DEPARTMENT:
Elactric Production

Utilities

PROJECT BUDGET

REVENUE BREAKDOWN

R T
REVENUE

SOURCES

UTILITY

FUND TOTAL

PRIOR BDGTS
PRIOR EXP

50,000

su.ﬂuj

BUDGET C/0 50,000

50,000]|

2016-2017
2017-2018
2018-2019
12018-2020
12020-2021

(50,000)

(50,000

BEYOMD 2021

[TOTAL COST

E—

EXPENDITURE
BREAKDOWN

LAND
ACQUISITION

ENGINEERING TESTING CONSTRUCTION OTHER TOTAL

]
=1 =l

PRIOR BDGTS 50,000

50,000]

2016-2017
2017-2018
2018-2018
2019-2020
2020-2021

(50,000)

(50,000

BEYOND 2021

TOTAL COST

PROJECT SPECIFICATIONS

[FRGJECT DEScRIPTION:

ITo purchasa and Install a vacuum pump for Unit #3 Condenser,

IPROJECT JUSTIFICATION:

The present alr ejector has been in service since 1965 and is obsalete. A vacuum pump could make this system more
rallabla.

PROJECT PRIORITY:
START DATE: 2004
OPERATING BUDGET EFFECT:

L NONE

A
EST TIME TO COMPLETE:

1 Year

SEE DETAIL
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PROJECT TITLE: ]PRDJECT CATEGORY:

Upgrade Transformers at Prescotl Substation Electric

PROJECT NUMBER: 720901 COUNCIL DISTRICT # N/A

DIVISION: DEPARTMENT:
Utilities Electric Distribution

PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY

SOURCES FUND
1,568,209
PRIOR EXP 1,456,678 1,456,67

BUDGET C/0 111,621 111,621

2018-2019
2018-2020
2020-2021 0
BEYOND 2021 950,000 950,000(
TOTAL COST 2,518,200 2,518,208(
EXPENDITURE BREARDUWN
EXPENDITURE LAND
BREAKDOWN NGINEERING  [[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 179,199 1,389,100 1,568,290
2016-2017 0
2017-2018 0
0
0

2018-2019
2019-2020
2020-2021 0
BEYOND 2021 55,000 895,000 950,000(]
TOTAL COST 234,199 895,000 1,389,100 2,518,269

ATIONS

|FHU:]EEWH DESCRIPTION:
Inatall 2 each 28 MVA 138,000/12470 volt transformers at Prescott Substation, replaging existing

[=]
=]

PROJECT JUSTIFICATION:

Existing transformers ware instralled in the 1960's, and are too small to carry the current load.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 10 Months

OPERATING BUDGET EFFECT:
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PROJECT TITLE: PROJECT CATEGORY:
138 KV Pilot Wire Replacement Electric

L.12

PROJECT NUMBER: 720903 COUNCIL DISTRICT # N/A

DIVISION: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE UTILITY
SOURCES FUND TOTAL

PRIOR BDGTS 1,685,000 1,695,000

PRIOR EXP 835,330

835,330

BUDGET C/0 858,670

859,670]

||2018-2019

2016-2017
2017-2018

2018-2020
2020-2021

0

Lo I = = =

BEYOND 2021

TOTAL COST 1,685,000 1,685,000(

EXPENDITURE BREARDOWN

EXPENDITURE [ LAND
BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 445,000 1,250,000 1,695,000

2018-2017
2017-2018
2018-2019
2019-2020
2020-2021

0
0
0
0
0

BEYOND 2021

o

Replace existing pllot communications system with ADSS Fiber Optic Cable,

TOTAL COST 445,000 0 0 1,250,000 0 1,685,000(
j:—mmmm

[FPROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

Existing pliot wire system does not correctly contral the transfer trip scheme between substations. In some instances, cascading 138KV
utages have resulted from this poor communication, This problem must be corractad on the the City will faca fines from NERC for

falling to corract a know misoparation,
Excess capacity will be made available for use by other City departments.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:

XL NONE SEE DETAIL
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PROJECT TITLE: |FRDJECT CATEGORY:
Sterkx Road Substation Transformer Replacemeant Electric
PROJECT NUMBER: 720905 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Eleetric Distribution H
PROJECT BUDGET
REVEMUE BREAKDOWN
’r REVENUE UTILITY
SOURCES FUND TOTAL
FRIOR BDGTS 1,900,947 1,800,947
PRIOR EXP 1,220,076 1.220,076|
llBUDGET cio 680,871 680,871
2016-2017 (680,871) (680,871
2017-2018 0
2018-2019 0
2018-2020 0
2020-2021 0
BEYOND 2021 off
TOTAL COST 1,220,076 1.220.07&“
= EAPENDITURE BREARDOW
e —— == N =
EXPENDITURE LAND
BREAKDOWN NGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 340,047 1,560,800 1,800,947
2018-2017 (6B0O.871) {6B0.871)
2017-2018 0
2018-2019
2019-2020 al
2020-2021
BEYOND 2021 ol
TOTAL COST 340,047 0 0 0 BB0,020 1.220,0@]
B e
Removal of existing and Installation of 20 MVA 12.5 KV transformars,
PROJECT JUSTIFICATION: _||

Existing 12.5 KV transformaers are expecled to be overloaded in the noxt 4 years.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
| . NONE it UNIA || SEE DETAIL
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PROJECT TITLE: PROJECT CATEGORY: |
Buhlow Brldga Ralocation - Elactrical Electric

([PROJECT NUMBER: 721003 COUNCIL DISTRICT # N/A

DIVISION: DEPARTMENT:
Utilities Electric Distribution

PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE STATE UTILITY
SOURCES DOTD FUND TOTAL ||
PRIOR BDGTS 11,200 49,428 ﬁu.ﬂgl

PRIOR EXP 6,808 6,80
BUDGET C/0 11,290 42,622 53,912
2016-2017 {11,290) (42,622) (53,812

2017-2018
2018-2019
2019-2020
2020-2021 0

BEYOND 2021 of
TOTAL COST 6,806 &,806|(
EXPENDITURE BREARDOWN
EXPENDITURE LAND
BREAKDOWN NGINEERING  |[[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
llPriOR BDGTS 5,000 30,000 25,718 60,718
2016-2017 (30,000) (23,012) (63,912

2017-2018
2018-2018
2018-2020
2020-2021
BEYOND 2021 ol|
TOTAL COST 5,000 0 0 0 1,808 6,806]|

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

Relocation of Utility Infrastructure In prepartion of the State's Department of Transportation and Development replacement of the O. K.
||allen Bridge over Red River batwaan Alexandria and Pinoville,

PROJECT JUSTIFICATION:
The State has deemad the existing bridge as in need of replacement.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 6 months
OPERATING BUDGET EFFECT:

L NIA G seE DETAIL

CITY OF ALEXANDRIA

X | NONE
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IPRDJECT TITLE: PROJECT CATEGORY:
#3 & #4 Boiler Maintenance Upgrade Electric

PROJECT NUMBER: 721203 COUNCIL DISTRICT # MN/A
DIVISION: DEPARTMENT:
Utilities Electric Production
REVEMUE BREAKDOWN
REVENUE ooy ||
|| SOURCES FUND
||F"RIOH BDGTS 250,000
PRIOR EXP 223,235
llBUDGET &0 26,765
2016-2017 (26,765)
2017-2018
2018-2019
2019-2020
2020-2021
BEYOND 2021
TOTAL COST 223,235 223,235!]
E
BREAKDOWN NGINEERING TESTING ACQUISITION CONSTRUGTION OTHER TOTAL
PRIOR BDGTS 250,000 250,000(
2016-2017 (26,765) (26,765
2017-2018 V]
12018-2019 0
12019-2020
020-2021 0
BEYOND 2021 ol
OTAL COST 223,235 223.23ﬁl
e
M

Maintenance and inspection of boiler tubes and ralated equipment,

PROJECT JUSTIFICATION:

Required maintenanca,

START DATE:

IPROJECT PRIORITY:

i

OPERATING BUDGET EFFECT:
i | NONE

A
EST TIME TO COMPLETE: 18 months

 NA

CITY OF ALEXANDRIA
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'PRQJEGT TITLE: PROJECT CATEGORY:
138 KV Transmission Upgrade Electric
PROJECT NUMBER: 721302 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Electric Production
PROJECT BUDGET

REVENUE BREAKDOWN

WUE I UTILITY
SOURCES FUND TOTAL

PRIOR BDGTS 1,748,000 7,748,009
PRIOR EXP 1,342 474 1,342 474
l BUDGET C/Q 405,625 405,625|
20162017 565,000 565,000
2017-2018

2018-2019

2018-2020

2020-2021

BEYOND 2021

ITOTAL COST 2,313,099

EXPENDITURE LAND

BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUGTION OTHER TOTAL
PRIOR BDGTS 1,748,089 1,748,0
2016-2017 565,000 566,00
2017-2018
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 ol
TOTAL COST 2,313,009 2,31 3,0&1]

PROJECT SPECIFICATIONS 3!

||Replacemanl of existing 40 year old conductor,

PROJECT JUSTIFICATION:

Existing conductor Is aged and undersized as demand has increased.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 18 months
OPERATING BUD.GET EFFEC.T:

' SEE DETAIL
ﬁl

N/A

ITY OF A
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PROJECT TITLE: PROJECT CATEGORY: |
DG Hunter Units #5-11 Electric
PROJECT NUMBER: 721401 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT: |
Utilities Electric Production
PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE UTILITY Utility Revenue
SOURCES FUND Bonds 2013 TOTAL
43,718 88,000,000 88,043,71
16,134 77.396,048 77.412.132|
27,584 10,803,952 10,631,536
0
0
0
0
0
BEYOND 2021 of
OTAL COST 43,718 88,000,000 88,043,718
— EXPENDITURE BEREARDOWN
EXPENDITURE LAND
BREAKDOWN NGINEERING  |[TESTING || ACQUISITION || CONSTRUCTION OTHER TOTAL
FRIOR BDGTS 88,043,718 88,043,718
2016-2017 0
2017-2018 0
2018-2019 0
019-2020 0
2020-2024 0
BEYOND 2021 ofl
TOTAL COST 88,043,718 88,043,71 Bli
" e

“FHS!EE’ DESCRIPTION:
Inatallation of saven (7) 8.3 MW Wartslla natural gas fueled reciprocating enginer generators at DG Hunter Elecirical Ganerating
Station.

|PRD-JECT JUSTIFICATION:
Pravide genaration for the City's future electrical resource plan.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE: 18 months
OPERATING BUDGET EFFECT:

A et

it SEE DETAIL

F ALEXANDRIA
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PROJECT TITLE:

Bayou Cove Acquisition

PROJECT CATEGORY:
Elactric

PROJECT NUMBER: 721402

COUNCIL DISTRICT # N/A

DIVISION:
Utilities

DEPARTMENT:
Electric Production

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

Utility Revenue
Bonds 2014

TOTAL

FPRIOR BDGTS
PRIOR EXP

27,800,000
26,806,087

27,800,000
26,806,087

BUDGET C/0

903,913

993,913

2016-2017
2017-2018
2018-2019
2018-2020
2020-2021

BEYOND 2021

TOTAL COST
e =

EXPENDITURE BREAKDOWN

27,800,000

27,800,000]|

I EXPENDITURE
BREAKDOWN NGINEERING ITESTING

LAND

ACQUISITION CONSTRUCTION OTHER

TOTAL

PRIOR BDGTS

27,800,000

27,800,000

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

o I = I = =~

=

BEYOND 2021

of

TOTAL COST

27,800,000

27,800,000]f

IPurchase of the 75 MW Bayou Cove #1 Generating Unit.

PROJECT SPECIFICATIONS
W

PROJECT JUSTIFICATION:

Provide generation for the City's future electrical resource plan.

PROJECT PRIORITY:
START DATE:

OPERATING BUDGET EFFE.!‘.:T:
-4 | NONE

A
EST TIME TO COMPLETE: 18 months

| NA

SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: PROJECT CATEGORY: |
Port Distribution Improvemants Electric
|PROJECT NUMBER: 721501 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
|| Utilitias Electric Distribution
PROJECT BUDGET

REVENUE BREAKDOWN

W—: |_|1'||_|'|'y =T —————— ]

SOURCES FUND TOTAL
PRIOR BDGTS 105,000 105,000
PRIOR EXP 48,125 48,125
[supceT Cio 55,875 55,875
2016-2017 (55,863) (55,863
2017-2018 0
2018-2019
2018-2020 0
2020-2021 0
BEYOND 2021 0
TOTAL COST 49.137 dBJSJ
E——— EXPENDITURE BREARDOWN

EXPENDITURE LAND

BREAKDOWN NGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 108,000 105,000
2016-2017 (55,863) (55,863)
2017-2018 0
2018-2019 0
2019-2020 U‘
2020-2021 0
BEYOMND 2021 0
TOTAL COST 49,137 49137

e

"FEE’EE' DESCRIPTION:
Extend alactrical sarvice for expansion and development of the Port of Alexandria.

PROJECT JUSTIFICATION:

Extension of electrical service In this area will add to the utility customer base and ald In economlc development,

PROJECT PRIORITY: A
ISTART DATE: EST TIME TO COMPLETE: 18 months
OPERATING BUDGET EFFECT:

Rl NONE

|l SEE DETAIL

CITY OF ALEXANDRIA
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e
PROJECT TITLE:
Bayou Cove #1 Comb Inspection

PROJECT CATEGORY:
Electric

L.20

PROJECT NUMBER: 721502

COUNCIL DISTRICT #

N/A

DIVISION:

DEPARTMENT:

Electric Production

“ Utilities

PROJECT BUDGET

REVENUE
SOURCES

REVENUE BREAKDOWN

UTILITY
FUND

TOTAL

PRIOR BDATS
IF'RIDR EXP

400,000
320,000

400,00
320,00

BUDGET C/0

80,000

80,00

2016-2017
2017-2018
2018-2019
[2019-2020
2020-2021

BEYOND 2021

TOTAL COST

LAND
ACQUISITION

EXPENDITURE

BREAKDOWN TESTING

NGINEERING

~ EXPENDITURE BREAKDOWN

400,000

400,00

CONSTRUCTION

OTHER

TOTAL

IPRIOR BDGTS

400,000

400,000

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

BEYOND 2021

ol 0 0 o o

TOTAL COST

PROJECT SPECIFIC

400,000

400,000

[FROJECT DESCRIPTION:

Tear down and inspection of Bayou Cove #1 turbine and combustion path,

PROJECT JUSTIFICATION:

Raquired by the manufacturer,

PROJECT PRIORITY:
START DATE:
OPERATING BUDGE

FFECT:
NONE

A

N/A

EST TIME TO COMPLETE: 18 months

' SEE DETAIL

En%: I:ﬁl F EW” ‘ —
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Bayou Cove #1 Capital Improvement

L.21

PROJECT CATEGORY:

Electric

|IPROJECT NUMBER: 721503

COUNCIL DISTRICT #

N/A

Utilities

DEPARTMENT:

Electric Production

PROJECT BUDGET

REVENUE
SOURCES

REVENUE BREAKDOWN

UTILITY
FUND

TOTAL

RIOR BDGTS
RIOR EXP

75,000

76,000
0

|BUDGET C/0

75,000

75,000]

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

0

0

BEYOND 2021

TOTAL COST

EXPENDITURE
BREAKDOWN HGINEERING TESTING

LAND
ACQUISITION

EXPENDITURE BREAKDOWN

CONSTRUCTION

75,000

75,00

OTHER

TOTAL

llPrRIOR BDGTS

75,000

75,000

2016-2017
2017-2018
2018-2018
2019-2020
2020-2021

BEYOMND 2021

TOTAL COST

75,000

765,00

— e e m—

PROJECT DESCRIPTION:

Capital Improvement as needed for Bayou Cove #1.

PROJECT JUSTIFICATION:

The Clty acquired Bayou Cove #1 in 2014, and recognized the need for minor capital improvements as needs arise.

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFECT

A

EST TIME TO COMPLETE: Ongoing

| SEE DETAIL
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T =
PROJECT TITLE:

Pecan Grove Subdivision Ph 1

PROJECT CATEGORY:

Electric

PROJECT NUMBER:

721504

COUNCIL DISTRICT #

N/A

DIVISION:

Utilities

REVENUE
SOURCES

|

PROJECT BUDGET

DEPARTMENT:
Electric Distribution

REVENUE BREAKDOWN

UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

185,000
155,402

185,000
155,402

BUDGET C/0

28,508

29,598

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

0

0
0
0
0

BEYOND 2021

ol

ITOTAL COST

EXPENDITURE
BREAKDOWN

NGINEERING

TESTING

185,000

135.000"

\KDOWN

LAND
ACQUISITION

GCONSTRUCTION

OTHER I]

TOTAL “

IPRIOR BDGTS

185,000

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

155.003

IFm'm. COST

BEYOND 2021

0
0
0
0

_—
IIExlnnd alectrical service to Pacan Bayou Subdivision Phase 1.

PROJECT JUSTIFICATION:

xpansion of the utility customer basa dua to private development,

185,000

185,00

— PTCTCTETTATON

PROJECT PRIORITY:

START DATE: 2015
OPERATING BUDGET EFFECT:
it | NONE

A

EST TIME TO COMPLETE: 18 months

NIA

| SEE DETAIL

CITY OF ALEXANDRIA
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[PROJECT TITLE: PROJECT CATEGORY:
Peacan Grove Subdivision Ph 2 Electric
PROJECT NUMEER: 721505 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET
REVENUE BREAKDOWN
W_ T T '.Wﬂ
SOURCES FUND TOTAL
PRIOR BDGTS 95,000 95.000"
PRIOR EXP 0
BUDGET C/0 95,000 95,000]|
2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 off
TOTAL COST 95,000 95.0&0“
EXPENDITURE BREAKDOWN
EXPENDITURE l LAND
BREAKDOWN NGINEERING  [[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 86,000 86,000
2016-2017 0
2017-2018 0
2018-2018 0
2019-2020 0
2020-2021 0
BEYOND 2021 o
TOTAL COST 85,000 85,000

Extend electrical service to Pecan Bayou Subdivision Phase 2.

PROJECT JUSTIFICATION:

Expansion of tha utility customer base due to private development.

PROJECT PRIORITY: A
START DATE: 2015 EST TIME TO COMPLETE: 18 months
OPERATING BUDGET EFFECT:
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e
PROJECT TITLE:

Pecan Grove Subdivision Ph 3

L.24

PROJECT CATEGORY:
Electric

PROJECT NUMBER:

721601

COUNCIL DISTRICT # N/A

DIVISION:

(—

Utilities

DEPARTMENT:
Elactric Distribution

PROJECT BUDGET

REVENUE
SOURCES

REVENUE BREAKDOWN

=
UTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

125,000

125,000
0

BUDGET C/0

125,000

125,000

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

BEYOMD 2021

(=] Lo B B B o Y =]

TOTAL COST

125,000

125,00

== EXPENDITURE BREAKDOWN

EXPENDITURE
BREAKDOWN

LAND

NGINEERING TESTING ACQUISITION || CONSTRUCTION

OTHER

TOTAL

|

IPRIOR BDGTS

125,000

125,000

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

0
0
0
0
0

BEYOMD 2021

of

TOTAL COST

125,000

125,000

PROJECT JUSTIFICATION:

xpanslon of the utility customer basa due to private development,

"Exland electrical service to Pacan Bayou Subdivislon Phase 3,

PROJECT PRIORITY: A

START DATE:

OPERATING BUDGET E.FF.E.CT:

2016 EST TIME TO COMPLETE:

B NONE

18 months

|l | SEE DETAIL
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|rPROJECT TITLE: PROJECT CATEGORY:
Pecan Grove Subdivision Ph 5 Electric
PROJECT NUMBER: 721602 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET
REVENUE BREAKDOWN

W_— =T |_|T||_|w = w

SOURCES FUND TOTAL
PRIOR BDGTS 210,000 210,000
PRIOR EXP 0
BUDGET C/0 210,000 210,000]|
2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 off
TOTAL COST 0 0 0 210,000 210,000]|

\KDOWHN

EXPENDITURE LAND

BREAKDOWN NGINEERING  [[TESTING || ACQUISITION || CONSTRUCTION OTHER II TOTAL
PRIOR BDGTS 210,000 210,000
[2016-2017 0
2017-2018
2018-2019
2018-2020
2020-2021 0
BEYOND 2021 0
P;TAL COST 210,000 210,000

— e
"Er.land alecirical service to Pecan Bayou Subdivision Phase 5,

PROJECT JUSTIFICATION:

Expansion of the utility custemer base dua to private development,

PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE: 18 months

OPERATING BUDGET EFFECT:
R NONE

SEE DETAIL
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PROJECT TITLE: PROJECT CATEGORY:
Willow Glen Tranformer Replacement Electric
PROJECT NUMBER: 721701 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Electric Disfribution
PROJECT BUDGET
REVENUE BREAKDOWN
|| REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 0
PRIOR EXP ;J
BUDGET C/0 of
2016-2017 825,000 825,000
2017-2018 0
2018-2018 0
2019-2020 0
2020-2021 0
BEYOND 2021 1,570,000 1,570,000]
TOTAL COST 2,395,000 2.395.000!]
EXPENDITURE LAND
BREAKDOWN NGINEERING  [[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS o
2016-2017 825,000 825,000
2017-2018 0
2018-2019 0
2019-2020
2020-2021 0
BEYOND 2021 1,570,000 1,570,000]|
TOTAL COST 2,395,000 2,395.002“
PROJECT SPECIFIC -
‘ RTTONS —
“Raplnw transfarmar at the Willow Glan Substation.

PROJECT JUSTIFICATION:
Exlisting transformer is at the end of useful life.
PROJECT PRIORITY: A

START DATE:

X

2016

OPERATING BUDGET EFFECT:
> . NONE

EST TIME TO COMPLETE: 18 months

ITY

N/A
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PROJECT TITLE: PROJECT CATEGORY: |
Rep Twin Bridges Autotransformer Electric
PROJECT NUMBER: 721702 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilitias Electric Distribution
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE I UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS u||
PRIOR EXP 0
BUDGET C/0 ol
2016-2017 100,000 100,000
2017-2018 1,100,000 1,100,00
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 5,000,000 5,000,000,
TOTAL COST =i 6,200,000 8,200,000)
e —— EXPENDITURE BREARDOWN
EXPENDITURE LAND
BREAKDOWN NGINEERING ITESTING ACQUISITION CONSTRUCTION OTHER TOTAL
FRIOR BDGTS 0
2016-2017 100,000 100,000
2017-2018 1,100,000 1,100,000
2018-2019 0
20108.2020 0
2020-2021 0
BEYOND 2021 5,000,000 5,000,000]
an. COST 6,200,000 6.200,000]|
_ ﬁ

— PROJECT SPECIFICATIONS

—e——
’Iﬁqplam transformar at thaTwin Bridges Road Substation. |

lPRGJEET JUSTIFICATION:
Existing transformer is at tha and of useful life,

PROJECT PRIORITY: A
START DATE: 20186 EST TIME TO COMPLETE: 18 months

OPERATING BUDGET EFFECT:

K NONE | SEEDETAL

N
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—_— -
PROJECT TITLE:

Replace Bayou Rapides Autotransformer

PROJECT CATEGORY:
Electric

q

PROJECT NUMBER:

721703

COUNCIL DISTRICT # N/A

DIVISION:
l Utilities

DEPARTMENT:
Electric Distribution

PROJECT BUDGET

REVENUE BREAKDOWN

" REVENUE

SOURCES

UTILITY
FUND

TOTAL

PRIOR BDGTS
FRIOR EXP

0
0

BUDGET C/0

o

2016-2017
2017-2018
2018-20189
2018-2020
2020-2021

1,240,000

1,240,000
0
0
0
0

BEYOMD 2021

q

TOTAL COST

= EXPENDITURE BREAKDOWN

EXPENDITURE

BREAKDOWN NGINEERING

TESTING

1,240,000

1,240,000(|

T
LAND

ACQUISITION

CONSTRUCTION OTHER

TOTAL

PRIOR BDGTS

0

2016-2017
2017-2018
2018-2018
2018-2020
[2020-2021

1,240,000

1,240,000
0
0

BEYOND 2021

TOTAL COST

1,240,000

1,240,00

||Rap1a-:'.e transformaer at the Bayou Rapides Substation.

PROJECT JUSTIFICATION:

Existing transformer Is 35 years old and at the end of uselul life.

PROJECT PRIORITY:
START DATE:

X

2016

OPERATING BUDF;ET EFF.E(‘I;“T:
3 | NONE

A
EST TIME TO COMPLETE: 18 months

Lt NIA HHH

SEE DETAIL
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[
PROJECT TITLE: PROJECT CATEGORY:
Elactric

MacArthur Drive Lighting Replacement

L.29

PROJECT NUMBER: 721704 COUNCIL DISTRICT # N/A

DIVISION: DEPARTMENT:

Elactric Distribution

Utilities

PROJECT BUDGET

REVENUE BHEAKPUWN

REVENUE
SOURCES

UTILITY

FUND TOTAL

PRIOR BDGTS
PRIOR EXP

]

BUDGET C/0

ol

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

500,000

500,000
0
0
0
0

BEYOND 2021

olf

TOTAL COST 500,000

500,000

EXPENDITURE BREAKDOWN

LAND
ACQUISITION

EXPENDITURE
BREAKDOWN

NGINEERING TESTING CONSTRUCTION OTHER TOTAL

|PRIOR BDGTS

0

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

500,000

0
0
0

500, nm“
0

BEYOND 2021

of

500, DI}D

TOTAL COST

w

500,000

JECTD

PROJECT JUSTIFICATION:

A
EST TIME TO COMPLETE:

PROJECT PRIORITY:

START DATE: 2016

OPERATING BUDGET EFFECT
| NONE

18 months

| N/A 'SEE DETAIL

TY OF A
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PROJECT TITLE: PROJECT CATEGORY:
Prascott 2400V Conversion Electric
PROJECT NUMBER: NIA COUNCIL DISTRICT # N/A
[[DIVISION: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY H

SOURCES FUND TOTAL

FRIOR BDGTS 0
FRIOR EXP
BUDGET C/0

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021
BEYOND 2021 1,600,000 1,500,00
[TOTAL COST 1,500,000 1,500,00
EXPENDITURE BREAKDUOWN

EXPENDITURE || LAND

BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
FRIOR BDGTS
2016-2017
2017-2018
2018-2019
2018-2020
2020-2021
BEYOND 2021 1,500,000 1,500,000
TOTAL COST 1,500,000 1.500,00

—— L

[FRGJECT DESCRIPTION:

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE: 18 months

|[OPERATING BUDGET EFFECT:
x:- HHH NO‘NE

~ CITY OF ALEXANDRIA B R

|| sEEDETAL
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PROJECT TITLE: PROJECT CATEGORY:
DG Hunter Unit #12 Electric
PROJECT NUMBER: N/A COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Electric Distribution
PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE UTILITY

SOURCES u FUND TOTAL
PRIOR BDGTS o
PRIOR EXP 0
BUDGET C/0 0
2016.2017 0
20172018 0
2018-2019 0
2019-2020 o)
2020-2021 0
BEYOND 2021 10,000,000 10,000,000
TQTAL CQST MI

e =———EXPENDITURE BREAKDOWN
T T

EXPENDITURE LAND ||

BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS of
2016-2017
2017-2018
2018-2018
2018-2020
2020-2021
BEYOND 2021 10,000,000
TOTAL COST 10,000,000

--1;;;E;;!FEHMEEHEH!

———————
diltion of another Reciprocating Internal Combustion Engine to the DG Hunter Power Plant.

PROJECT JUSTIFICATION:
Additional electric production capacity.

PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE: 18 months

OPERATING BUDGET EFFECT:
i . NONE

| SEE DETAIL
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COMBINED CAPITAL PROJECTS

e——— =
| SOURCES OF FUNDING SUMMARY
W
PROJECT SALES AD VAL AD VAL UTILITY
IDENTIFICATION TAXES TAX-14 TAX- 08 FUMD TOTALS

Waterling Replacemant & Rehab 500,000 500,000
Waler Well Reclamation 250,000 250,000
rﬂarlhn Park Watar Main Rap §00,000 500,000
Replaca Water Walls 260,000 250,000
City Park Tank Repair & Paint 310,000 310,000
Rosaling Tank Repair & Paint 206,000 206,000
ITRC Rechlorination Station 228,000 238,000
Annadale Road Improvemants 353,000 363,000
IWaler Main Replacemanl-Lagacy Syalam 490,000 480,000
[Chiaring Leak Detection 165,000 186,000
[Tatal Water 0 ] o 0 ] 3,363,000 0 3,353,000




%
[PRO
o]

PROJECT
IDENTIFICATION

TH0004
750808
750808
751001
751002
7H1004
aim
761103
7620
TH1202
751301
751302
TE1401
1402
1403
701001
751802
751701
751702

Watarline Roplecamant & Rehalb
Pump Station Marron Siroal
Replace 2 Ground Storage Tanke
Waiter Well Reclamation !
SCADA Syslam Upgrade

Huhlow Bridge Raloeation-Watar
Roplace Downlawn Water Mains
Install 35" Valve @ Shell Rd

Martin Park Watar Main Rop
Replace Walor Walls

Hwy 1 Water Tark Ropairs & Mainting
Mehult Flald Water Faedor Ling
Adama Station 2400V to 400V

Shall Road Tank Siudy

City Park Tartk Roplacamant
Mokaithen Br Tank Repair & Paint
Fire Hydrant Thread Standardization
Rosaling Tank Repair & Paint

TRC Rechlornation Station

7H1703 Annadale Read [mprovemants
781704 Walar Main Rep-Legacy Syaiem
7E1708 Chiaring Lok Datestion

*  Kisatchie Dy Pass Phase |

#  Adams Tonk Ropalr & Paini

*  Adami Pump Stalion Line Renovation

Total Water

T Projact Mumber 1o be Assigned
Manw or Roviaed Projacls

Projects o ba closed

BUDGET
Clo

BEYOND
2021

TOTAL

48,385 00,000 760,000 760,000 740,000 2,750,000 2,700,385
88,022 a 450,000 518,822
488,815 o ABB BAG
1,341,918 250,000 750,000 760,000 1,500,000 3,260,000 4,501,018
nan o 34T
36,826 o 35,825
362,088 o 202,060
15,000 0 18,000
23,768 500,000 500,000 523,708
004,768 250,000 500,000 1,000,000 500,000 2,250,000 3,154,760
102,425 o 102,425
a4,037 B75,000 674,000 1,350,000 1,414,037
160,000 ] 140,000
74,000 ] 785,000
52,000 310,000 310,000 852,000
736,000 o 735,000
105,000 [ 105,000
] 268,000 200,000 208,000

a 239,000 238,000 230,000

o 353,000 328,000 881,000 A01,000

o 406,000 480,000 00,000

0 165,000 185,000 145,000

o 0 2,429,000 2,429,000

0 o 815,000 616,000

o a 1,035,000 1,938,000

5,233 150 3363000 3000000 2428000 2000000 1500000 12201000 5,420,000 22,042,150

i3 EizEmEEETETETETEees

M.3



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Waterline Replacement & Rehab Water
PROJECT NUMBER: 750004 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 1,148,111 1,148,111
PRIOR EXP 1,101,728 1,101,726
BUDGET C/0 45,385 46,385
2016-2017 500,000 500,000
2017-2018 750,000 750,000
2018-2018 750,000 750,000
12019-2020 750,000 750,000
2020-2021 ]
BEYOND 2021 a
TOTAL COST 3,808,111 3,888,111
EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION CONSTRUGTION QOTHER TOTAL
PRIOR BDGTS 25,000 1,123,111 1,148,111
20162017 500,000 500,000
2017-2018 750,000 750,000
2018-2019 750,000 750,000
2019-2020 750,000 750,000
2020-2021 g
BEYOMD 2021 Ul
TOTAL COST 25,000 0 i 3873111 0 3,898 11 II
PROJECT SPECIFICATIONS
mn; ——
Replace deteriorated water lines within the City,
PROJECT JUSTIFICATION:
Dawntown water lines are 100 years old,
PROJECT PRIORITY: A
START DATE: Ongoing EST TIME TO COMPLETE: As needed
OPERATING BUDGET EFFECT:
: [l SEE DETAIL




SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

=
PROJECT TITLE: PROJECT CATEGORY:
Pump Station - Monroe Street Water

[[PROJECT NUMBER: 7508086 COUNCIL DISTRICT # MNiA
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE STATE DHH UTILITY
SOURCES LOAN FUND TOTAL

PRIOR BDGTS 220,000 220,000
PRIOR EXP 151,078 161,078
BUDGET C/0 68,922 68,922
2016-2017 0
2017-2018 0
2018-2018 0
2019-2020 0
2020-2021 0
BEYOND 2021 450,000
TOTAL COST 220,000 70,000

= ———

EXFPENDITURE LAMND
BREAKDOWN ENGINEERING  [[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 70,000 150,000 220,000
2016-2017 0
2017-2018 0
2018.2019 0
2019.2020 0
2020-2021 [
BEYOND 2021 450,000
TOTAL COST 70,000 m 50,000 a 670,000

e
PROJEC T EEEEEIF I |5H:

Mew pump station to be installed at Monroe Street Resavoir,

PROJECT JUSTIFICATION:

Existing station was designed in the 1940's and does not serve present naads vital for fire protection of hospital and downtown area.

PROJECT PRIORITY: A
START DATE: 2005 EST TIME TO COMPLETE: As needed

OPERATING BUDGET EFFECT:

| NONE SEE DETAIL

—
CITY OF ALEXANDRIA i



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: [PROJECT CATEGORY:
Replace 100,000 Gallon Ground Storage Tanks Water
PROJECT NUMBER: 750908 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE STATE DHH UTILITY '_n
SOURCES LOAN FUND TOTAL
PRIOR BDGTS 1,606,780 760,875 2,367,865
PRIOR EXP 1,606,780 262,060 1 .aﬁa,a-m|
BUDGET C/0 0 488,815 488,815l
2016-2017
2017-2018
2018-2019
2019-2020
2020-2021 0
BEYOND 2021 0
TOTAL COST 1,606,780 750,875 2,357,655
— EXPEN
EXPENDITURE LAND i
BREAKDOWN ENGINEERING  |[TESTING acquisimion || consTRUCTION OTHER TOTAL
PRIOR BDGTS 310,000 2,047 655 2,357,655
2016-2017 0
2017-2018 0
2018:2019 0
2019-2020 0
2020-2021 g
BEYOND 2021 0
OTAL COST 310,000 ] 0 2,047 655 0 2,357,655
— —
PR IPTION:

Replace tanks al Sterkx Road and Highway 28 Waest,

PROJECT JUSTIFICATION:

Methane gas is presant in the wells that feed these tanks. New tanks are nacessary to aerate the water.

PROJECT PRIORITY: A
START DATE: EST TIME TO COMPLETE:
OPERATING BUDGET EFFECT:

[l sEE DETAIL

-
CITY OF ALEXANDRIA

M.6



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

e ———
PROJECT TITLE: PROJECT CATEGORY:
Water Well Reclamation Water
PROJECT NUMBER: 751001 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE | ooy |00
S0OURGES FUND TOTAL
PRIOR BDGTS 2,750,000 2,750,000
PRIOR EXP 1,408,082 1,408,082
BUDGET C/0 1,341,918 1,341,818
2016-2017 250,000 260,000
2017-2018 750,000 760,000
2018-2018 Q
2019-2020 750,000 750,000
2020-2021 1,500,000 1,500,000
BEYOND 2021 0
TOTAL COST &,000,000 6,000,000]|
=== EXPENDITURE BREAKDOWN
————e ——— ——— 4]
EXPEMDITURE LAND
BREAKDOWN ENGINEERING ITESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 200,000 2,650,000 2,750,000
20162017 250,000 250,000
2017-2018 750,000 760,000
2018-20189 &
2018-2020 750,000 750,000
2020-2021 1,500,000 1,500,000
BEYOND 2021 0
TOTAL COST 200,000 0 0 5,800,000 0 6,000,000
?&mmm
————— ——
[PROJECT DESCRIPTION:
Reclaim abandoned water well within the City's corporate limits,
PROJECT JUSTIFICATION:
Inereasing water production inside the City would reduce dependancy on the Kisatchie Wall Fiald in time of emergency.
PROJECT PRIORITY: A
START DATE: 2008 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT:
/| NONE 3 IR msa A 'SEE DETAIL
——————
oY oFALBGANDRA

M.7



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:

SCADA System Upgrade Water
PROJECT NUMBER: 751002 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:

Utilities Water

PROJECT BUDGET
REVENUE BEREAKDOWN
ﬁevmue UTILITY
SOURCES FUND TOTAL

PRIOR BDGTS 474,500 nm,suj
PRIOR EXP 443,329 443,32
BUDGET C/0 31,171 31,171
2016-2017

2017-2018 j
2018-2019 0
0
0
0
0

2019-2020
2020-2021

BEYOND 2021
TOTAL COST 474,500 474,50
=

EXPENDITURE LAND
DREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 474,500 474,500
2016-2017 0
2017-2018 0
2018-2018 0
2018-2020 0
2020-2021

BEYOND 2021
TOTAL COST 0 0 i 0 474,500 474,500

PROTECT SPECTEATIONS
— e

||PRDJEGT DESCRIPTION:

Replacing existing outdated SCADA ayatam.

]

PROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: 2008 EST TIME TO COMPLETE: As needed

OPERATING BUDGET EFFECT:
AL NONE || SEE DETAIL

CITY OF ALEXANDRIA

A




SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Buhlow Bridge Relocation - Water Water
IPROJECT NUMBER: 751004 COUNCIL DISTRICT # NIA
DEPARTMENT:
Utilities Water

PROJECT BUDGET

REVENUE EREAKDOWN
REVENUE STATE UTILITY
S0OURCES DOTD FUND TOTAL
FRIOR BDGTS 33,862 43,272 77,134
PRIOR EXP 41,309 41,309
BUDGET C/0 33,862 1,863 35,825
2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

BEYOND 20_2_1
TOTAL COST 33,862 43272 77.134
EXPENDITURE | LAND
BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 77,134 77,134
2016-2017
2017-2018
2018-2019
2019-2020
2020-2021
BEYOND 2021
TOTAL COST 77,134 77,134

PROJECT SPECIFICATIONS

PROJEGT DESCRIPTION: ArRdre e

Relocation of Utility Infrastructure in prepartion of the State's Department of Transportation and Development replacement of the O. K.
Allen Bridge over Red River batwaan Alexandria and Pinaville,

olo o O o o

olo O O O O

PROJECT JUSTIFICATION:

The State has deemed the existing bridge as in nead of replacement.

PROJECT PRIORITY: A
START DATE: 2010 EST TIME TO COMPLETE: & months

OPERATING BUDGET EFFECT: S s




M.10
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— — e e ——
PROJECT TITLE: PROJECT CATEGORY:
Replace Downtown Water Mains Water
PROJECT NUMBER: 751101 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Utilities Water
—— e
PROJECT BUDGET
REVENUE BREAKDOWN
I_REVENUE e STATE DHH OTILITY ==
SOURCES LOAN FUND TOTAL
PRIOR BDGTS 7,410,262 7,410,262
PRIOR EXP 7.018,174 7,018,174
BUDGET C/0 392 088 392,088|
2016-2017 0
2017-2018 0
2018-2019 v
2019-2020 0
2020-2021 0
BEYOND 2021 0
TOTAL COST 7,410,262 7,410,262
S — EXPENDITORE BREARKDOWN
—— e ——
EXFENDITURE LAMND
BREAKDOWN ENGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 140,000 7,270,262 7.410,262
2016-2017 0
2017-2018 i
2018-2018 0
2018-2020 0
2020-2021 0
BEYOND 2021 0
TOTAL COST 140,000 [i i} 7,270,262 0 7,410,262
—_— !IT —— ———o — ——
ATIONS
—— e 4]
PROJECT DESCRIPTION:

Replace existing downtewn watar mains,

PROJECT JUSTIFICATION:

Exiating lines have to be flushed weekly due to age and condition of lines. Installation of these lines vary from the 1880's to the 1940'a.

PROJECT PRIORITY: A
START DATE: 2005 EST TIME TO COMPLETE: As needed

OPERATING BUDGET EFFECT: .
N/A

'SEE DETAIL

ALEXANDRIA
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[PROJECT TITLE:
Install 36" Valve at Shell Road

PROJECT CATEGORY:

Water

PROJECT NUMBER: 751103

COUNCIL DISTRICT #

N/A

DIVISION:

Utilities

PROJECT BUDGET

DEPARTMENT:

Water

REVENUE BREAKDOWN

REVENUE
S0URCES

UTILITY
FUND

PRIOR BDGTS
PRIOR EXP

15,000

BUDGET C/0

15,000

2016-2017
2017-2018
2018-2018
2019-2020
2020-2021

BEYOND 2021

TOTAL COST

LAND
ACQUISITION

EXPENDITURE
BREAKDOWN

ENGINEERING [TESTING

EXPENDITURE BREAKDOWN

CONSTRUGTION OTHER

15,000

TOTAL

PRIOR BDGTS

15,000

2016-2017
2017-2018
2018-2018
2018-2020
2020-2021

BEYOND 2021

ILEML cOST

15,000

W

[PROJECT DESCRIPTION:

Replace 36" Valve at Shell Road.

PROJECT JUSTIFICATION:

Walve is needad to reroute flows to correct issues created by the closure of the IP Plant.

A
EST TIME TO COMPLETE:

PROJECT PRIORITY:
START DATE: 20186
OPERATING BUDGEIT EFFECT:

& manths

| SEE DETAIL
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PROJECT TITLE: PROJECT CATEGORY:
Martin Park Water Main Replacemeant Water
PROJECT NUMBER: 751201 COUNCIL DISTRICT # MIA
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE REVENUE ooy
SOURCES BONDS-2008 FUND TOTAL
PRIOR BDGTS 1,001,308 989,000 1,890,308
PRIOR EXP 1,001,305 965,202 1,966,507
BUDGET C/0 0 23,798 23,798
2016-2017 500,000 500,000
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 ol
TOTAL COST 1,001,305 1,489,000 2,490,305“
— EAPENDITURE BREARDOWN
—— e ——
EXPENDITURE LAND
BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 50,000 1,940,305 1,990,305
20162017 500,000 500,000
2017-2018 Q
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 0
TOTAL COST 50,000 ] 0 2,440,308 0 2,490,305
e —
—————

OJECT DESCRIPTION:
Replace water mains throughout Martin Park Subdivision.

PROJECT JUSTIFICATION:

Existing DI mains are deteriorated and in need of replacement, as well as incorporating naw AMR maters.

PROJECT PRIORITY:
START DATE:

OPERATING BUDGET EFFEC

2013

A

EST TIME TO COMPLETE:

e

2 years

SEE DETAIL

CITY OF ALEXANDRIA
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SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Replace Water Wells Water
PROJECT NUMBER: 751202 COUNCIL DISTRICT # N/A
DIVISION: DEFARTMENT:
Utilities Water
—
PROJECT BUDGET
REVENUE BREAKDOWN
= e e ———
REVENUE UTILITY STATE DHH
50URCES FUND LOAN TOTAL
PRIOR BDGTS 3,033,700 3,033,700
PRIOR EXP 2,128,934 2,128,934
BUDGET C/0 904,766 q04, 766[ #
2016-2017 250,000 250,000
2017-2018 500,000 500,000
2018-2018 1,000,000 1,000,000
2018-2020 500,000 500,000
2020-2021 o
BEYOND 2021 ol
TOTAL COST 2,250,000 3,033,700 6,283,700]|
= EAPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN NGINEERING  [[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 3,033,700 3,033,700
2016-2017 250,000 250,000
2017-2018 500,000 500,000
2018:-2018 1,000,000 1,000,000
2018-2020 500,000 500,000
2020-2021 Q
BEYOND 2021 0
TOTAL COST 5,283,700 0 5,283,700
———
"PROjECT DESCRIPTION:
Radrill or raplace water wells,
IPROJECT JUSTIFICATION:
Walls have to be replaced or redrillad as they approach their useful livas.
PROJECT PRIORITY: A
START DATE: 2013 EST TIME TO COMPLETE: Ongoing
OPERATING BUDGET EFFECT:
SEE DETAIL
=

CITY OF ALEXANDRIA
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T

PROJECT TITLE: PROJECT CATEGORY:

Hwy 1 Water Tank Repairs & Painting Water

PROJECT NUMBER: 751301 COUNCIL DISTRICT # N/A

DIVISION: DEPARTMENT:
Utilities Water

PROJECT BUDGET
REVENUE BREAKDOWN

—— T — Um
SOURCES FUND TOTAL

PRIOR BDGTS 832,000 832,00
PRIOR EXP 729,575 728,57
BUDGET C/0 102,425 102,42 l

5|
2018-2017 0
0
0
0
0
0
0

2017-2018
2018-2019
2019-2020
2020-2021

BEYCND 2021
TOTAL COST 832,000 832,00
L — —

EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 832,000 832,000
2016.2017 0
2017-2018 0
2018-2019 0
2019-2020 a
2020-2021 Q
0
0

BEYOND 2021
TOTAL COST 832,000 832,00
L

T M —

Replace Highway 1 Watar Tank.

PROJECT JUSTIFICATION:

Exlating superstructure is bayond rapair,

PROJECT PRIORITY: A
START DATE: 20186 EST TIME TO COMPLETE: 2 Years

OPERATING BUDGET EFFECT:
il NONE

SEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: PROJECT CATEGORY:
MeNutt Field Water Feeder Line Water
PROJECT NUMEER: 751302 COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 510,000 510,000,
PRIOR EXP 445 963 445,063
BUDGET C/0 64,037 84,037
2016-2017 0
2017-2018 675,000 675,000
2018-2018 675,000 675,000
2018-2020 i
2020.2021 0
BEYOND 2021 ol
TOTAL COST 1,860,000 1 ,aso,oon“
EXPENDITURE LAND
BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS £10,000 510,000
2016:2017
2017-2018 675,000 875,00
2018-2018 675,000 675,000
2019-2020 a
2020-2021
BEYOND 2021 off
TOTAL COST 1,860,000 1,860,000

_m —
PROJECT DESGRIF?Iﬁﬁ:
Replace water line main from McNutt Well Fiald te Hwy 1 Tank,

PROJECT JUSTIFICATION:

Existing DI main is deteriorated and In nead of replacement.

PROJECT PRIORITY: A
START DATE: 2015 EST TIME TO COMPLETE: & months

OPERATING BUDGET EFFECT:
| || NONE

UNIA SEE DETAIL

CITY OF AL
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fr —
PROJECT TITLE:

Adams Station 2400V to 480V

PROJECT CATEGORY:

Water

M.16

PROJECT NUMBER:

751401

COUNCIL DISTRICT #

N/A

DIVISION:

Utilities

DEPARTMENT:

Water

REVENUE BREAKDOWN

REVENUE
SOURCES

PROJECT BUDGET

uTILITY

FUND TOTAL

PRIOR BDGTS
FRIOR EXP

150,000

150.00(;'

BUDGET C/0

160,000

150,000

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

e B = I = =}

0

BEYOMD 2021

of

TOTAL COST

EXPENDITURE BREZ

EXPENDITURE
BREAKDOWN

ENGINEERING TESTING

LAND
ACQUISITION

\KDOWHN

CONSTRUCTION

OTHER TOTAL

150,000 1 50.003“

ST,

PRIOR BDGTS

150,000

150,000

2016-2017
2017-2018
2018-20189
2019-2020
2020-2021

oo o O O

BEYOND 2021

Bl

TOTAL COST

150,000l

——

PROJECT SPECIFIC

PROJECT DESCRIPTION:

Replace existing alectrical switchgear with modarm 480V switchgear,

150,000

ATIONS

PROJECT JUSTIFICATION:

Existing switchgaar is obaolete,

PROJECT PRIORITY:
START DATE: 2016
OPERATING BUDGET EFFECT:

ESTTIMETO

A
COMPLETE:

I NIA

CITY OF ALEXANDRIA

& months

(1 sEE DETAIL
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—_—
PROJECT TITLE:

Shell Road Tank Study

PROJECT CATEGORY:
Water

PROJECT NUMBER:

751402

COUNCIL DISTRICT # N/A

DIVISION:
Utilities

DEPARTMENT:
Water

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY

FUND TOTAL

PRIOR BDGTS
PRIOR EXP

75,000

75,000
0

BUDGET C/0

75,000

75,000]

2016-2017
2017-2018
2018-2019
2018-2020
2020-2021

(=]

Lo o - [ o

BEYOND 2021

of

TOTAL COST

X FENDITURE BREARDOWN

EXPENDITURE
BREAKDOWN

EMGINEERING

TESTING

75,000

75,000]|

LAND
ACQUISITION

CONSTRUCTION OTHER TOTAL

FRIOR BDGTS

76,000

75,000

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

Lo O = S = = I ~]

BEYOND 2021

TOTAL COST

765,000

"PREJEGT DESGRIPTION:
Hydrodynamic modeling of the water system in the vicinity of Shell Road,

PROJECT JUSTIFICATION:

PROTHCT SPECTEATINS

75.DUGII

START DATE:

PROJECT PRIORITY:

2015

OPERATING BUDGET EFFECT:

A

EST TIME TO COMPLETE: 6 months

SEE DETAIL

N/A

CITY OF ALEXANDRIA
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PRO.JECT TITLE: PROJECT CATEGORY:
City Park Tank Replacement Water
PROJECT NUMBER: 751403 COUNCIL DISTRICT # NIA,
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET
REVENUE BEREAKDOWRN
REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 652,000 652,000
PRIOR EXP 0
BUDGET C/0 652,000 652,000
2016-2017 310,000 310,000
2017-2018 0
2018-2019 0
90182020 0
2020-2021 0
BEYOQND 2021 0
"TGTAL COST 962,000 962,00
EXPENDITURE BREARDOWN
ST e T e ——————
EXPENDITURE LAND
BREAKDOWN ENGINEERING  [[TESTING ACQUISITION || coNSTRUCTION OTHER TOTAL
PRIOR BDGTS 652,000 852,000
20162017 310,000 310,000
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 o
TOTAL COST 962,000 862.000]
mm

———————
IpﬁﬁiEET DESCRIPTION:
Construction of new concrete storage tank with 1 MGD capacity.

PROJECT JUSTIFICATION:

Existing steel tank ls severely deteriroated on the interior and is recommended for replacment with a more efficient above ground tank.

PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE: & months

OPERATING BUDGET EFFECT:
NONE SEE DETAIL

CITY OF ALEXANDRIA
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[PROJECT TITLE: PROJECT CATEGORY:
McKeithen Drive Tank Repair & Paint Water
PROJECT NUMBER: 751601 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET
REVENUE BREAKDOWN
SOURCES FUND TOTAL
PRIOR BDGTS 735,000 735,000

PRIOR EXP a
735,000 735,000

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021
BEYOND 2021

ETAL COST 735,000 736 .DEOJ]
TTURE BREAKDOWN

———— ————r———
EXPENDITURE LAND

DREAKDOWHN NGINEERING ITESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 735,000 735,000
20162017
2017-2018
2018-2019
2019-2020
2020-2021

BEYOND 2021
TOTAL COST 735,000 735,000

— — ——
IFRDJEGT DEEEﬁiFTBH:
Repalr and paint McKeithen Drive Tank.

ol o o o o

Lo o T T e e I o

PROJECT JUSTIFICATION:

Tank walls are in need of repair and painting.

PROJECT PRIORITY: A
START DATE: 2017 EST TIME TO COMPLETE: & months

OPERATING BUDGET EFFECT: = ,
I NoNe el 'SEE DETAIL

T . CITY OF ALEXANDRIA
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M.20

PROJECT TITLE: PROJECT CATEGORY:
Fire Hydrant Thread Standardization Water
PROJECT NUMBER: 751602 COUNCIL DISTRICT # MN/A
DIVISION: DEPARTMEMNT:
Utilities Water
PRO.JECT BUDGET
REVENUE BREAKDOWN _
REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 106,000 105,000
PRIOR EXP 0
BUDGET C/0 105,000 106,000
2016-2017 0
2017-2018 0
2018-2019 OJ
2019-2020 0
2020-2021 0
BEYOND 2021 0
TOTAL COST 105,000 “:M
T XPENDITURE BREAKDOWN
- ————— L
EXPENDITURE LAND
BREAKDOWN EMGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 105,000 105,000
2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 oll
TOTAL COST 105,000 105.000“
me%

e —
PROJECT DESCRIPTION:
Install thraad adaptars for uniformity of Fire connections.
PROJECT JUSTIFICATION:
Standardized threads will be easier to maintain and faster to utilize in an emergancy.
PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE: & months
OPERATING BUDGET EFFECT: : :
SHEHHE NONE INA i sEE DETAIL
CITY OF ALE?AﬁBEm
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PROJECT TITLE: PROJECT CATEGORY:
Rosalino Street Tank Repair & Paint Water
PROJECT NUMBER: 751701 COUNCIL DISTRICT # MIA,
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET
REVENUE BREAKDOWN
“ REVENUE [ =] UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 0
PRIOR EXP 0
BUDGET C/0 ol|
2016-2017 296,000 206,000
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 ol
TOTAL COST 296,000 296,000]|
EXPENDITURE BRE BT —
EXPENDITURE e LAND
BREAKDOWN ENGINEERING  [[TESTING ACQUISITION || CONSTRUGTION OTHER TOTAL
FRIOR BDGTS 0
2016-2017 208,000 266,000
2017-2018 0
2018-2018 Q
2018-2020 a
2020-2021 Q
BEYOND 2021 o
TOTAL COST 296,000 266,000
%mm
— —
PROJEGT DESGRIPTION:

Repalr and paint Rosalino Tank.

PROJECT JUSTIFICATION:

Tank walls are in need of rapair and palnting,

PROJECT PRIORITY: A
START DATE: 2017 EST TIME TO COMPLETE: & months

OPERATING BUDGET EFFECT:

| NONE N/A 1l sSEE DETAIL

CITY OF ALE
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PROJECT TITLE: PRO.JECT CATEGORY:
TRC Rechlorination Station Water
PROJECT NUMBER;: 7951702 COUNCIL DISTRICT # NiA
DIVISION: DEPARTMENT:
Utilities Water
e——
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE I urioy _“
SOURCES FUND TOTAL

PRIOR BDGTS 0
PRIOR EXP 0
BUDGET C/0 ol|
2016-2017 238,000 239,000
2017-2018 0
2018-2019 0
2018-2020 0
2020-2021 0
BEYOND 2021 ol
TOTAL COST 0 239,000

EXPENDITURE LAND ||

BREAKDOWHN HNGINEERING ITESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS ol|
2016-2017 39,000 30,000 170,000 239,000
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 oll
TOTAL COST 39,000 0 30,000 170,000 0 239,000(]
*T
PROJECT SPECIFICATIONS =i —
PROJEGT DESCRIPT ION:

Construction of a Rechlorination Station to include building, booater pump, chlarination equipment and site fancing.

PROJECT JUSTIFICATION:
The Emergency Chiarine Rule mandates the City Water System must maintain .5 mgll chlorine residual at all times. Currently, manual flushing is
nesdad In certain areas to maintain adequate residual. This station will eliminate the need for labor intansive mechanical flushing,

PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE: 6 months

OPERATING BUDGET EFFECT:
BRI | | N'D‘NE

NIA

— |
CITY OF ALEXANDRIA

M.22
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—m—m——— e —- |
PROJECT TITLE: PROJECT CATEGORY:
Annadale Road Improvements Water
PROJECT NUMBER: 751703 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET
REVENUE BREAKDOWN
e e __li
REVEMUE UuTILITY
SOURCES FUND TOTAL
PRIOR BOGTS 0
PRIOR EXP 0
BUDGET C/0 0
2016-2017 353,000 353,000
2017-2018 328,000 328,000
2018-2019 o
2019-2020 0
2020-2021 0
BEYOND 2021 ol
TOTAL COST 0 #81,000]f
————— e — g =1
EXPENDITURE LAND
BREAKDOWN ENGINEERING  |[TESTING ACQUISITION || CONSTRUCGTION OTHER TOTAL
PRIOR BDGTS 0
20162017 45,000 7,000 301,000 353,000
20172018 42,000 7,000 279,000 328,000
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 0
TOTAL COST 7,000 14,000 0 580,000 0 681,000
pﬁ:jgmm
—le—— ——
PROJECT DESGRIPTION:

Construction of 18 ft wide asphalt roadway over axisting gravel roadway.

IPRDJECT JUSTIFICATION:
Exiating gravel roadway is expensiva to maintain and presently in need of repair,

PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE: 6 months
OPERATING BUDGET EFFECT:

1 : | T N!A

ONE b1

'm‘ = CITY OF ALEXANDRIA :
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—_, _ — ——m
PROJECT TITLE: PROJECT CATEGORY:
Water Main Replacement-Legacy System Water

PROJECT NUMBER: 751704 COUNCIL DISTRICT # N/A

DIVISION: DEPARTMENT:

Utilities Water

PROJECT BUDGET
REVENUE BREAKDOWN

w—- __—UTILITY

SOURCES FUND TOTAL

PRIOR BDGTS a
PRIOR EXP 0
BUDGET C/0 Y
2016-2017 490,000 480,000
2017-2018 0
2018-2018 0)
2019-2020 0)
2020-2021 0

BEYOND 2021 o
TOTAL GOST 0 450,000
= EXPENDITURE BREA
EXPENDITURE LAND ||

BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS o
2018-2017 490,000
2017-2018
2018-2019
2019-2020
2020-2021
BEYOND 2021
M ———— Ll 0

Bﬁ
PROJECT SPECIFICATIONS
e —— ——————— —— -]

[PROJECT DESCRIPTION:

Replace existing water mains in the area generally bounded by the Red River, Lea Street, Bolton Avenue, and Rapides Avenue.

PROJECT JUSTIFICATION:

This will replace the utility infrastructure in one of the oldest areas of the City,

PROJECT PRIORITY: A

START DATE: 2016 EST TIME TO COMPLETE: B manths

OPERATING BUDGET EFFECT:
I NONE

N/A SEE DETAIL

ITY DRIA

M.24
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M.25

PROJECT TITLE: PROJECT CATEGORY:
Chlorine Leak Detection Watar
PROJECT NUMEBER: 751705 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 0
PRIOR EXP ql
BUDGET C/0 of
2016-2017 165,000 166,000
2017-2018 [#]
2018-2019 0
2019-2020 [i]
2020-2021 0
BEYOND 2021 q
TOTAL COST 0 165,000
T ee— tXPENUﬂ'U‘R‘EB‘R‘Ej—L
BREAKDOWN NGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS off
20162017 165,000 165,000,
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 ol
TOTAL COST 165,000 165,000
-— %m
—————— ———— L
[PROJECT DESCRIPTION:
PROJECT JUSTIFICATION:
PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE: 6 months
OPERATING BUDGET EFFECT:
| NONE 2 | fil
o E” ? GF ﬁEEEANDRIA



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

M.26

||FEEJ ECT DESCRIPTION:
Extension of existing by-pass line by 5,600 feet from Ground Storage.

PRO.JECT TITLE: PROJECT CATEGORY:
Kisatchie By Pass Phase | Water
PROJECT NUMBER: N/A COUNCIL DISTRICT # NIA
DIVISION: DEPARTMENT:
Utilities Watar
PROJECT BUDGET
REVENUE BREAKDOWN
l_ REVENUE UTILITY
SOURCES FUND TOTAL

PRIOR BDGTS 0
PRIOR EXP 0|
BUDGET C/0 ofl
2016-2017

2017-2018

2018-2019

2019-2020

2020-2021 0

BEYOND 2021 2,429,000 2,429,000/|
TOTAL COST 2,428,000(
o EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCGTION OTHER TOTAL

PRIOR BDGTS 0
2016-2017 0
2017-2018 0
2018-2018 0
2019-2020 0
2020-2021 0

BEYOND 2021 2,429,000 2,429,000]f
TOTAL COST W 2,429,000 2.429.000“

—

PROJECT JUSTIFICATION:

lavals and sarva customars,

This section of tranamission ling is severaly deteriorated due to the high pH of the seil. A failure would reduce capacity to maintain water

PROJECT PRIORITY:

START DATE: 2019

OPERATING BUDGET EFFECT:

A

EST TIME TO COMPLETE: 6 months

il N/A SEE DETAIL

CITY OF ALEXANDRIA
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[PROJECT TITLE: PROJECT CATEGORY:
Adams Station Tank Repair & Paint Water
PROJECT NUMBER: N/A COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Water
PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 0
PRIOR EXP 0
[BUDGET 1o ol
2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
[| BEYOND 2021 615,000 615,000]
|[roTAL cosT 615,000 615,000
—  EXPEN
EXPENDITURE LAND |
BREAKDOWN EMGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 0
2016-2017 0
2017-2018 0
2018-2018 0
2019-2020 0
2020-2021 0
BEYOND 2021 615,000 615,000]
TOTAL COST 615,000 615,000(|
Ermm

— e ———————— S
Iﬁfﬁ'ﬁ!ﬁﬁlﬁﬁn:
Repair and paint Adams Station Tank,

PROJECT JUSTIFICATION:

Tank walls are in nead of repair and painting,

PROJECT PRIORITY: A
START DATE: 2017 EST TIME TO COMPLETE: & maonths

OPERATING BUDGET EFFECT: . i
[ NONE RN Naa Y sEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE:

M.28

Adams Pump Station Line Renovation

PROJECT CATEGORY:

Water

PROJECT NUMBER: N/A

COUNCIL DISTRICT # N/A

DIVISION:

Utilities

DEPARTMENT:

Water

PROJECT BUDGET

REVENUE
SOURCES

REVENUE BREAKDOWN

uTILITY
FUND TOTAL

PRIOR BDGTS
PRIOR EXP

BUDGET C/0

2016-2017
2017-2018
2018-2019
2018-2020
2020-2021

BEYOND 2021

1,935,000 1,935,000]

TOTAL COST

W

1,935,000 1,835,000[f

EXPENDITURE
DREARDOWN

=
LAND
NGINEERING ITESTING ACQUISITION

CONSTRUCTION

OTHER TOTAL

PRIOR BDGTS

2016-2017
2017-2018
20182019
2018-2020
2020-2021

L T = T e e e ) ]

BEYOND 2021

1,835,000 1,835,000

TOTAL COST

1,935,000 1,835,000f
e

||F‘EEJECT DESCRIPT [ON:

Replacemeant of distribution manifold and related piping at Adam's Purmp Station.

PROJECT JUSTIFICATION:

Exiating distribution manifold is bayond repair and in need of replacamant.

START DATE:

OPERATING BUDGET EFFECT:

PROJECT PRIORITY:

A

2016 EST TIME TO COMPLETE:

| NONE

CIT

N

DRIA

& months
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2016-2017/2020-2021 CAPITAL IMPROVEMENTS BUDGET

780901
781401
781503
781601
781602
781604
7816056
781606
781701
781702
781703
781704

o

TAELE OF CONTENTS

GAS

Martin Park Gas Main Rep

Gas SCADA Upgrade

Gas Main Extention 8" Port
Pecan Bayou Subdivision Ph 4
Pecan Bayou Subdivision Ph 5
Pecan Bayou Subdivision Ph &
Vandenburg/England Gas Loop
LA 28W Gas Extension

Ansley Blvd Gas Extension Ph 3
Ansley Blvd Gas Extension Ph 4
Calderwood Gas Exlension
Cloverleaf Gas Extension

Zone 15 Gas Replacemant

— CITY OF ALEXANDRIA




COMBINED Q*EI i%E PROJECTS

SOURCES OF FUN DING SUMMARY
PROJECT SALES AD VAL AD VAL || FEDERAL UTILITY
IDENTIFICATION TAXES TAX- 14 TAX- 08 FUNDS FUND
Martin Park Gas Maln Rep 300,000 300,000
|Gas SCADA Upgrade 100,000 100,000
Ansley Blvd Gas Extension Ph 3 25,000 25,000
Ansiey Divd Gas Extension Ph 4 26,000 26,000
Enrdurwmd Gas Extansion 80,000 60,000
loverieal Gas Extension 40,000 40,000
[Total Gas 0 0 1] o 550,000 0 550,000
B T Y L AL RN ———————

N.2



= ENTERPRISE PAMFACPROTESTE
L FIVE YEARCAPITALBLAN |

GAS

WT BUDGET l FISCAL YEAR TOTAL BEYOND TOTAL

# IDENTIFICATION cio 1617 || 17-18 || 1819 || 18-20 |[ 20.21 || & YEAR 2021 COST
THOF01 Martin Park Gas Main Rep 203,60 300,000 300,000 200,000 803 89
01401 Gas SCADA Upgrade 30,725 100,000 100,000 410,725
TBAL03 Gos Main Extontian 07 Port 85,000 o 55,000
TRAG01 Pocan Dayou Sudivision Ph 4 92,725 o 92,728
78602 Pecan Bayou Sudivision Ph A0 475 o 48 875
781604 Pecan Bayou Budivision Ph 8 20,000 o 20,000
THIBOS Vandenburg/England Gas Loop 35,000 o 35,000
THIE08 LA 28W Gas Extenalon 110,000 o 110,000
TR0 Ansloy Divd Gas Extension Ph 3 25,000 25,000 26,000
781702 Ansley Blvd Gas Extension Ph 4 25,000 25,000 25,000
781703 Calderwood Gas Extenalon 060,000 60,000 80,000
THATO4 Clovariaal Gas Extendlen 40,000 AQ,000 40,000
J Zonn 15 Gan Replacemant 360,000 350,000 250,000
Total Gan ararie 550,000 300,000 360,000 a Q 1,200,000 0 208

. Projict Mumbaer (o b Asslgned
0  Mewor Revissd Projscts
Projocis (o be closed




SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

——— PR e e —
fPRDJECT TITLE: PROJECT CATEGORY:
Gas Replacement-Martin Park Subdivsion Gas
PROJECT NUMBER: 780901 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Utilities Gas
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE REVENUE UTILITY
S0URCES BONDS-2004 FUND TOTAL
PRIOR BDGTS 433,305 2,008,000 2,531,305
PRIOR EXP 433,305 1,804,300 2,327,614
BUDGET C/0 0 203,691 203,691
2016-2017 300,000 300,000
2017-2018 300,000 300,000
2018-2018 o
2019-2020 a
2020-2021 0
BEYOMD 2021 0
TOTAL COST 0 0 0 433,305 2,668,000 3,131,305
— — EXPENDITURE BREPF
EXPENDITURE LAND s | (= |
BREAKDOWN ENGINEERING  [[TESTING ACQUISITION || CONSTRUCGTION OTHER TOTAL |
PRIOR BDGTS 134,750 18,000 7,250 2,371,305 2,531,308
2016-2017 50,000 250,000 300,000
2017-2018 §0,000 250,000 300,000
2018.2019 0
2019.2020 0
2020:2021 o
BEYOND 2021 o
ITOTAL COST 234,750 18,000 7,250 2,871,305 0 3,131,305
ﬁﬁ
e ]

PROJECTD R

Replacement and recenstruction of Martin Park Subdivision, Zone 21 gas distribution system for the area from Horseshoe Drive to
Spancer Street and from Manar Drive to Mansour Avenue, This project will include a gas regulator station, 2" through 4" mains
and new sarvice lines and assemblies.

PROJECT JUSTIFICATION:
The existing gas lines in this area are antiguated and leak prone causing a very hazardous situation. This work will upgrade the
area's gas system and reduce the probabllity of hazardous gas prablams.

PROJECT PRIORITY: A
START DATE: 2005 EST TIME TO COMPLETE: 22 months

OPERATING BUDGET EFFECT:

X noNe I sEE DETAIL

| NIA

CITY RIA

N.4



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY: |
Gas SCADA Upgrade Gas

PROJECT NUMBER: 781401 COUNCIL DISTRICT #

DIVISION: DEPARTMENT:

Utilities Gas
PROJECT BUDGET
REVENUE EREAKDOWN
REVENUE UTILITY
S0URCES FUND TOTAL
PRIOR BDGTS 326,000 325,00
PRIOR EXP 14,275 14,275
BUDGET C/0 310,728 310,725
2018-2017 100,000 100,000
2017-2018 0
2018-2019 0
2019-2020 o
2020-2021 0
BEYOND 2021 off
TOTAL COST 425,000 JES.DODH
— %
EXPENDITURE LAND
BREAKDOWN NGINEERING ITESTING ACQUISITION CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 325,000 326,000

016-2017 100,000 100,000
2017-2018 0
120182019 0l
2019-2020 o
2020-2021 o
BEYOND 2021 0
TOTAL COST 425,000 425,000

Replace existing SCADA (Supervisory Control and Data Acquisition Systam).

PROJECT JUSTIFICATION:

Existing system is over 20 years old and antiguated. Repalcement parts are no longer available.

PROJECT PRIORITY: A
START DATE: 2005 EST TIME TO COMPLETE: 6 months

OPERATING BU DGET EFFECT

SEE DETAIL

N.5



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Gas Main Extension 8" Port Gas
[PROJECT NUMBER: 781503 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
“ Utilities Gas
PROJECT BUDGET

REVENUE
SOURCES

REVENUE EREAKDOWN

uTILITY
FUND

TOTAL

PRIOR BDGTS
PRIOR EXP

55,000

55,000

BUDGET C/0

55,000

55,000

2016-2017
2017-2018
2018-2018
2019-2020
2020-2021

BEYOND 2021

ol o o O O

TOTAL COST
e

EXPENDITURE
BREAKDOWN

EXPEN

DITURE BREAKDOWN

ENGINEERING

ITESTING

LAND
ACQUISITION

55,000

55.nnaﬂ

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

55,000

55,000

2016-2017
2017-2018
2018-2019
2018-2020
2020-2021

BEYOND 2021

olo o oo o

TOTAL COST

——

55,000

ss,uunn

PROJECT DESCRIPTION:

Extend gas service for expansion and development of the Port of Alexandria.

PROJECT JUSTIFICATION:

Extension of gas service at tha point will add to utility customer base and aid in economic developmant.

START DATE:

PROJECT PRIORITY:

2015

OPERATING BUDGET EFFECT:
s

| NONE

A

EST TIME TO COMPLETE:

& months

SEE DETAIL

ANDRIA

N.6



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Pecan Bayou Subdivision Ph 4 Gas
PROJECT NUMBER: 781601 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Utilities (Gas |
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE [ UTILITY T
SOURCES FUND TOTAL
PRIOR BDGTS 110,000 110,000
PRIOR EXP 17,275 17.275
BUDGET /0 92,725 92,725
2016-2017 a
2017-2018 a
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 0
TOTAL COST iE| T 110,000 110,000
— EXPENDITURE BREARDOWN o e
—— ——— L —————ae—
EXPENDITURE LAMD
BREAKDOWN ENGINEERING  ||TESTING ACQUISITION || CONSTRUGTION OTHER TOTAL
PRIOR BDGTS 110,000 110,000|
2016-2017 0
2017-2018 0
2018-2018 a
2019-2020 0
2020-2021 0
BEYOND 2021 0
TOTAL COST 110,000 110,000
———— ———e—— e
PRDJEGi DEEEE!F' IEN:

Extend gas service to Pecan Bayou Subdivision Phase 4.

PROJECT JUSTIFICATION:

Expansion of the utility custemer base dus to private developmant.

PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE: 6 months

OPERATING BUDGET EFFECT:
Al NONE

NIA ' SEE DETAIL

CITY OF ALEXANDRIA




SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Pecan Bayou Subdivision Ph 5 Gas
PROJECT NUMBER: 781602 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Utilities Gas
PROJECT BUDGET
i REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 65,000 65,000
PRIOR EXP 18,425 18,425
BUDGET C/D 46,675 46,575
2016-2017 0
2017-2018 &
2018-2018 0
2019-2020 0
2020-2021 0
BEYOND 2021 ol
TOTAL COST 65,000 65,000
EXPENDITURE LAND
BREAKDOWN ENGINEERING  [[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 65,000 65,000
2016-2017 0
2017-2018 0
2018-2018 Q
2019-2020 0
2020-2021 0
BEYOND 2021 of|
TOTAL COST 65,000 &5,000(|
*
PROJEGT DESGRIPTION: e

Installation of approximately 850 Linear Feet of 4" P.E. main gas line in Pecan Bayou Subdivision along Provine Place,

PROJECT JUSTIFICATION:

Expansion of the utllity customer base due to private developmant.

PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE: & months

OPERATING BUDGET EFFECT:
C N/A

x EE ! i : Il
—_ |
CITY OF ALEXANDRIA

|| SEE DETAIL

N.8
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[PROJECT TITLE:

Pecan Bayou Subdivision Ph 6

PROJECT CATEGORY:
Gas

PROJECT NUMBER:

781604

COUNCIL DISTRICT #

DIVISION:

Utilities

DEPARTMENT:

Gas

PROJECT BUDGET

REVENUE
SOURCES

REVENUE ERE#&EDOWN

UTILITY
FUND

PRIOR BDGTS
PRIOR EXP

20,000

BUDGET C/0

20,000

2016-2017
2017-2018
2018-2019
2018-2020
2020-2021

BEYOND 2021

TOTAL COST

EXPENDITURE
DREAKDOWN

[ENGINEERING

ITESTING

— EXPENDITURE BRE/

20,000

\KDOWN

LAND
ACQUISITION

CONSTRUCTION

OTHER

PRIOR BOGTS

20,000

2016-2017
2017-2018
[2018-2018
2019-2020
2020-2021

BEYOND 2021

TOTAL COST

20,000 20,009_“

B

||ERE§EGT DESCRIPTION:
I

natallation of approximately 1,200 Linear Feet of 4" P.E. main gas line in Pecan Bayou Subdivision.

IPROJECT JUSTIFICATION:

Expanslon of the utility custormer basa due to private development,

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET E

20186

X

FFECT:

| NONE

A

EST TIME TO COMPLETE:

M/A

CITY OF ALEXANDRIA

6 months

|| sEE DETAIL

N.9
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SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Vandenburg/England Gas Loop 1 Gas
PROJECT NUMBER: 781605 COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Utilities (3as
PRO.JECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY
S0OURCES FUND TOTAL
PRIOR BDGETS 35,000 35,000
PRIOR EXP . 0
BUDGET C/0 35,000 35,000([
2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 off
ITOTAL COST 35,000 35.000“
= EXPENDITURE BREAKDOWN
EXPENDITURE LAND
DREAKDOWN NGINEERING ITESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 35,000 35,000
2016-2017 ol
2017-2018 0)
2018-2019 0
2019-2020 a
2020-2021 0
BEYOND 2021 0
TOTAL COST 35,000 35,000
e e e ﬁ—
T DESCRIPTI =

Installation of approximately 1,400 Linear Feet of 4" P.E. maln gas line along Vandenburg Drive (LA 3054) connecting existing 4" P.E, main
gas line on Vandenburg Drive to 4" P.E, at the intersection of Vandenburg/Royce Drive including Bayou Rapides crossing.

PROJECT JUSTIFICATION:

Inatallation of 4 P.E. main gas line will creats a sacondary feed to the England Authority and establish a looped, Z-way distribution
sysatam for LA 28 West,

PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE: & months

OPERATING BUDGET EFFECT:
R NONE N EE DETAIL

T g o) B 51 1157 - 1.
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SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:

LA 2BW Gas Extension Gas

PROJECT CATEGORY:

PROJECT NUMBER:

781606 COUNCIL DISTRICT #

DIVISION:

Utilities

DEPARTMENT:
Gas

L e
PROJECT BUDGET

REVENUE
S0URCES

_ﬂ

REVENUE BREAKDOWN

uTILITY
FUND TOTAL

PRIOR BDGTS
PRIOR EXP

110,000 110,000
Q

BUDGET C/0

110,000 110,000]|

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

(= =T = N =N =]

BEYOND 2021

ITOTAL COST

EXPENDITURE
BREAKDOWHN

EXPENDITURE BREAKDOWN

[ENGINEERING TESTING

LAND
ACQUISITION || CONSTRUCTION QOTHER

PRIOR BDGTS

110,000

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

BEYOND 2021

|TOTAL COsT

S——

110,000 11 C’.OW“

Vandenburg Drive.

PROJECT DESCRIPTION:

Installation of approximately 6,000 Linsar Feet of 4" P.E. main gas line on the southside of LA 28 Wesl from Cloverleaf Boulevard to

PROJECT JUSTIFICATION:

Expansion of the utility customer base due to private developmant.

PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE: & months
OPERATING BUDGET EFFECT: e
e NONE B A | SEE DETAIL
A EXANDRIA



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT CATEGORY:
Gas

e
PROJECT TITLE:
Ansley Bivd Gas Extension Ph 3

PROJECT NUMBER: 781701 COUNCIL DISTRICT #

DIVISION:
e

DEPARTMENT:
Gas

Utilities

PROJECT BUDGET

REVENUE BREAKDOWN

UTILITY
FUND

REVENUE
SOURCES

TOTAL

PRIOR BDGTS
PRIOR EXP

[BUDGET ¢/0

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

25,000

25,000

BEYOND 2021

EETALCﬂET

DITURE BREARKDOWN

———
LAND

ACQUISITION

EXPENDITURE

BREAKDOWHN ENGINEERING [TESTING CONSTRUCTION OTHER

PRIOR BDGTS

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

5,000 20,000

BEYOND 2021

TOTAL COST 5,000 a 0 20,000 0

—— D —

“Pﬁﬁﬂ!ﬂ' DESCRIPTION:
Extension of approximately 1,000 linear feet of 4" P.E. main gas liine along Ansley Boulevard in Lakes Subdivision.

PROJECT JUSTIFICATION:

Provide gas service for potential growth in area.

PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE:

OPERATING BUDGET EFFECT:
X

Divone T

& months

SEE DETAIL

AL DRIA

N.12



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Ansley Blvd Gas Extension Ph 4 Gas
PROJECT NUMBER: 781702 COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT:
Utilities Gas
PROJECT BUDGET e
REVENUE BREAKDOWN
e ———
REVENUE UTILITY
S50URCES FUND TOTAL
PRIOR BDGTS ' 0
PRIOR EXP 0
BUDGET C/0 0O
2016-2017 25,000 25,000
2017-2018 0
2018-2019 0
2018-2020 0
2020-2021
BEYOND 2021 ol
— EXPEN
EXPENDITURE LAND ]
BREAKDOWN [ENGINEERING  ||TESTING ACQUISITION || CONSTRUGTION OTHER TOTAL

PRIOR BDGTS 0
2016-2017 5,000 20,000 25,000
2017-2018 o
2018-2018 o
2019-2020 o
2020-2021 0
BEYOND 2021 = 0
TOTAL COST 5,000 0 0 20,000 0 25,000

— ———————
PROJECTD :
Extension of approximately 1,000 linear feat of 4" P.E, main gas liine along Ansley Boulevard in Lakes Subdivision.

PROJECT JUSTIFICATION:

Pravide gas service for potential growth in araa,

PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE: 6 months
OPERATING EUDGET EFFECT:

‘SEE DETAIL

CITY OF ALE%ANDRIA



N.14
SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

——— e L
PROJECT TITLE: PROJECT CATEGORY: ﬂ
Calderwood Gas Extension . Gas
PROJECT NUMBER: 781703 COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT:
Utilities Gas
PROJECT BUDGET
REVENUE BREAKDOWN
e e T—
REVENUE UTILITY
|‘ S50URCES FUND TOTAL
FRIOR BDGTS ' Q
PRIOR EXP 0
BUDGET C/0 0
2016-2017 80,000 60,000
2017-2018 0
2018-2019 0
2019-2020 a
2020-2021 0
BEYOND 2021 0
TOTAL COST 0,000
" EXPENDITURE BREARDOWN
EXPEMDITURE LAND
DREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 0
2016-2017 5,000 55,000 60,000
2017-2018 0
2018-2018 a
2018-2020 0
2020-2021 a
BEYOND 2021 ol|
TOTAL COST 5,000 0 0 55,000 0 &0,000(|

—— e —_—
“PﬁEJEGT Dﬁgﬁﬁiﬁ I IEH
Extension of approximately 3,500 linear feet of 4" P.E, main gas line aleng Calderwood Boulevard in Lakes Subdivision.

PROJECT JUSTIFICATION:

Provide gas service for potential growth in area.

PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE: 6 months
OPERATING BUDGET EFFECT: .

il NONE GHHIRLEL A, SEE DETAIL

CITY OF ALEXANDRIA



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Cloverleaf Gas Extension Gas
PROJECT NUMBER: 781704 COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT:
Utilities Gas
== —
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE sl — OTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 0
PRIOR EXP 0
BUDGET C/0 0
2016-2017 40,000 40,000
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 a
BEYOND 2021 ol
TOTAL COST ; 40,000]|
———— .-~ ————
EXPENDITURE LAND
BREAKDOWN NGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS o
2016-2017 5,000 35,000 40,00
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 off
%TAL COST 5,000 0 0 35,000 0 40,000
— —ir— —
——— e _—

PRO.J
Extension of approximately 2,000 linear feet of 4" P.E. main gas liinc along Cloverleal Boulevard from Highway 28 West to Pecan Bayou
Subdivision alongside Walmart Superstore,

PTION:

PROJECT JUSTIFICATION:

Enhance 2-way systam feed and future growth in area.

CITY OF ALEXANDRIA

PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE: 6 months
OPERATING BUDGET EFFECT: o

' NONE N/A | SEE DETAIL

N.15



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

—— —— 3N
PROJECT TITLE: PROJECT CATEGORY:
Zone 15 Gas Replacement Gas
PROJECT NUMBER: COUNCIL DISTRICT #
DIVISION: DEPARTMENT:
Utilities Gas
= —
PROJECT BUDGET
REVENUE BREAKDOWN
— — = i A —
REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 0
PRIOR EXP 0
BUDGET C/0 0|
2016-2017 0
2017-2018 o
2018-2019 350,000 360,000
2018.2020
12020-2021 - 0
BEYOND 2021 0
OTAL COST T 350,000
——=——EXPENDIT URE BREARDOWN
EXPEMDITURE LAND
BREAKDOWN ENGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 0
2016-2017 g
2017-2018 0
2018-2019 £0,000 300,000 350,00
2019-2020
2020-2021
BEYOND 2021 ol|
TOTAL COST 50,000 i 0 i 300,000 350.000“
— __ ——— ———— e
PROJEGT DESERIPﬁSH:
Replacement of gas mains, gas servica lines, and meter sets in the area of the farmer Morth Cirele, Including Railroad Avenue, Stracenar |

Street and South Stroet,

PROJECT JUSTIFICATION:

Continued replacement and upgrade of natural gas system as por DIMP/PHMSA recommandations,

PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE: 6 months
OPERATING BUDGET EFFECT: e .

b i NONE R NA [l SEE DETAIL

e ITY OF ALEXANDRA, et
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2016-2017/2020-2021 CAPITAL IMPROVEMENTS BUDGET

TABLE OF CONTENTS
WASTEWATER
818301 Sewer Line Rehab & Replacement ... 4
810402 Hwy 28 Pump Station/Sewer L ]
810801 Shirley Park Lift Station 6
810004 Collection/Treatment Painting 7
811301 Atwood Station Odor Control L 8
811501 Lift Station Upgrades L B
811502 Port Foree Main Additions 10
811601 Lift Station Stand by Power 11
811602 Demolish Atwood LIft Station 12
811603 Samtown Lift Station & Force Main 13
811701 Wastewater Main Repl -Legacy Systems s 14
o Windemere Lift Station Gravity Sewar L. 15
W Engine Replacement-Jones 5t Lift Station 16
E Downtown Sewer Line Rehab 17
" Vehicle Storage Building 18
. West Alexandria Treatment Plant 19
n Perimeter Fence Treatment Plant 20
o Treatment Plant Drainage 21
. Calvert Street Lift Statien ™ e 22

CITY OF ALEXANDRIA



COMBINED gAPi i%E PROJECTS |
F

EWATER

FEDERAL || OTHER || UTILITY
FUNDS FUNDS FUND OTHER TOTALS

PROJECT
IDENTIFICATION

Sewer Ling Rehab & Replacemant

750,000 760,000
Lift Station Upgrades 220,000 220,000
astewater Main Repl-Lagacy System 480,000 490,000

Total Wastowater ]

Q 0 0 0 1,460,000 ] 1,480,000




PRO. PROJECT
# IDENTIFICATION

BUDGET ||

818001 Sewer Ling Rehab & Replacemant
B10402 Hwy 28 W Pump Station/Sewar
B10801 Shifey Park Lift Statlon
B10604 Calisetlion/Treatment Painting
01301 Mwood Statien Oder Conltral
811501 Lift Station Upgradas
811502 Pon Foroe Main Additicns
811801 Lin Station Btand by Power
811802 Demeolish Atwood Lift Station
B116803 Samtown Lift Station & Foros Main
B11701 Wastewaler bMain Rep - Legacy Systen
* Windemera Lift Slation Gravily Sewer
g Engine Replacermant-Janas 51 Lif Biat
- Dowmntown Sowar Lina Rakab
* Vehicle Storage Dullding
* Waesl Alexandria Treatment Flant
n| Parimatar Fanca Traatmant Plant
* Traatmant Plart Drainage

* Calvert Strasl Lift Station

Total Wastowator

* Project Humbor 1o bo Assigned
New or Rovised Projcts
Projects o be clossd

BEYOND
2021

TOTAL

B amn

683,037 750,000 750,000 760,000 750,000 750,000 4,750,000 4,403,037
LR ] 30,888
245,467 1} 25,487

025,130 a 825,138

248, 402 a 248,482

185,000 220,000 220,000 440,000 635,000
45,000 0 A5,000

256,400 0 250,400

250, 604 o 306,004

1,020,124 a 1,120,124
[4] AG0, 600 450,000 A0, 000
0 1,582,000 1,562,000 1,602,000
0 2,400,000 2,400,000 2,400,000
0 [4] 6,000,000 4,000,000
o 4 210,000 210,000
0 0 57,810,000 57,010,000
0 o 256,100 358,100
@l 1} 406,000 465,000
Q i} 8,600,000 1,800,000
3,785,340 1,400,000 780,000 2,582 000 3,160,000 T8O, 000 8872000 71,541,100 04,000,440

Lazanmmnres

0.3



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY: 1
Sewer Line Rehabilitation Wastewater
PROJECT NUMBER: 818901 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Wastewater
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 10,492,766 m.-ugz,raj
PRIOR EXP 9,839,720 §,839,72
BUDGET C/0 653,037 653,037
2018-2017 750,000 750,000
2017-2018 750,000 750,000
2018-2019 750,000 750,000
2019-2020 750,000 750,000
2020-2021 750,000 750,000
BEYOND 2021 0
TOTAL COST 14,242,766 14,242,766
= EXPENDITURE BREAKDOWN

BB ENTATUIRE ___L-A?:E |"

BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 740,000 9,752,766 10,492, 766||
2016-2017 750,000 750,000
2017-2018 750,000 750,000
2018-2019 750,000 750,000
2019-2020 750,000 750,000
2020-2021 750,000 750,000
BEYOND 2021 0l
TOTAL COST 740,000 0 0 13,502,766 0 14,242, 766)|

SSEEESSiaa
PROJECT DESCRIPTION:

Sewaer line rehabilitation,

PROJECT JUSTIFICATION:

Repair, reline or replace deteriorated maine, manholes and services that are identified as causing excess infiltration and

inflaw into the callection system. This projact addresses our entire collection system. Increased cost are to ensure

EPA eompliance in coming years, We have recelved correspondence for the EPA urging the reimplementation of this program.

PROJECT PRIORITY: A
START DATE: On Gaing EST TIME TO COMPLETE: As Needed

OPERATING BUDGET EFFECT:

X ' SEE DETAIL

CIT DRIA

0.4



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

Ir —— A ;F_ q
PROJECT TITLE: PROJECT CATEGORY:
] Hwy 28 Pump Station / Sewer Wastewater
|PRDJECT NUMEER: 810402 COUNCIL DISTRICT # 2
DIVISION: DEPARTMEMNT:
l Utilities Wastewater
—
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE OTILITY e
SOURCES FUND TOTAL
PRIOR BDGTS 2,020,000 2,020,000
PRIOR EXP 1,080,112 1,980,112
BUDGET C/0 39,888 39,888)|
2016-2017 0
2017-2018
2018-2019
2019-2020 4
2020-2021 L
BEYOND 2021 ol
TOTAL COST 2,020,000 2,020,000
— ~——EXPENDITORE BREARDOWN —
EXPENDITURE | LAND ]
BREAKDOWN ENGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 2,020,000 2,020,000
2016-2017 0
2017-2018 0
2018-2019
2019-2020 .
2020-2021 g
BEYOND 2021 ol
TOTAL COST 2,020,000 0 2.:120.0&0"
———— — — % e

Construction of Major Pumping Station, Force Main, and Gravity Sewer.

— — — =
PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:
This preject will aliminate 7 smaller lift stations and will also relieve the overloading of Charles Park Lift Station. This is alse a vital
part of the Wasat Aloxandria Wastewater Treatment Plant Study. This will also facilitate the development along Versailles Boulavard,

PROJECT PRIORITY: B
START DATE: 2005 EST TIME TO COMPLETE: 2 months
OPERATING BUDGET EFFECT: | i
it | NONE N/A | SEE DETAIL

0.5



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

—
PROJECT TITLE:

Shirley Park Lift Station Replacement

PROJECT CATEGORY:
Wastewater

0.6

PROJECT NUMBER:

810901

COUNCIL DISTRICT # 2

DIVISION:

Utilities

DEPARTMENT:
Wastewater

PROJECT BUDGET

REVENUE
SOURCES

REVENUE BREAKDOWN

UTILITY

FUND TOTAL

FPRIOR BDGTS
PRIOR EXP

611,000
585,533

611,000
585,633

BUDGET C/0

26,467

25,467

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

BEYOMND 2021

TOTAL COST

EXPENDITURE
BREAKDOWN

EXPENDITURE BREAKDOWN

NGINEERING

[TESTING

LAND
ACQUISITION

611,000

CONSTRUCTION OTHER

PRIOR BDGTS

78,550

2,980

528,500

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

0
0
0
0
0

BEYOND 2021

ol

TOTAL COST

79,550

2,950

0 528,500 0
.

PR

CRIPTION:

PROJECT SPECIFICATIONS

E11 ,000

Installation of a modarm below ground duplex pump package with high efficiency pumps.

PROJECT JUSTIFICATION:

Existing station is equipped with an antiquated horizontal axial flow pump, Parts and support are no longer available.

PROJECT PRIORITY:

START DATE:

OPERATING BUDGET EFFECT:

2006

NONE

A

EST TIME TO COMPLETE: & months

CITY OF ALEXANDRIA

' SEE DETAIL




SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

—

PROJECT TITLE: PROJECT CATEGORY:

Collection/Treatment Painting Project Wastewater
[PROJECT NUMBER: 810904 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:

Utilities Wastewater

—- — e T ————————
PROJECT BUDGET

REVENUE BREAKDOWN

W — ————————
REVENUE REVENUE w
SOURCES BONDS 2013 FUND TOTAL
PRIOR BDGTS 110,000 780,000 900,000,
PRIOR EXP 74,862 74,862
BUDGET G/0 110,000 715,138 825,138
2016-2017 0
2017-2018 0
2018-2019 0
2018-2020 0
2020-2021 0
BEYOND 2021 ol
TOTAL COST 110,000 790,000 500,000
=" EXPENDITURE BREAKDOWN
—————  —— e —— —
EXPENDITURE LAND
BREAKDOWN NGINEERING  [[TESTING acauisition || construcTion || otHEr TOTAL
PRICR BDGTS 75,000 825,000 800,000
2016-2017 0
2017-2018 a
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 ofl
TOTAL COST 75,000 0 0 825,000 0 500,000}
T — —————

PROJECT SPECIFICATIONS

P DESCRIPTION:
Painting of bulldings & equipment at the following locations: Casson Street Lift Station, Masonic Drive Lift Station, Atwood Lift Station,

n-Plant Lift Statlon, Sludge Thickener Tanks and Sludge Hopper at Solids Handling Building,

PROJECT JUSTIFICATION:

Paint on these structures and equipment is saverely deteriorated. Work is needed to maintain structural integrity.

PROJECT PRIORITY: A
START DATE: 2005 EST TIME TO COMPLETE: As needed
OPERATING BUDGET EFFECT:

L NIA SEE DETAIL

ITY OF RIA
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e —
PROJECT TITLE: PROJECT CATEGORY:
Atwood Lift Station Odor Contral Wastewater
|IPROJECT NUMBER: 811301 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
“ Utilities Wastewater
— ——__ — ——— ——— ]
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE [ e UTILITY
SOURCES FUND ; TOTAL
PRIOR BDGTS 256,000 255,000
PRIOR EXP 6,518 6,518
BUDGET C/0 248,482 248,482
2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 ol

TOTAL COST 255,000 EES.UOBH
——— =
iF

— —
EXPENDITURE LAND
BREAKDOWN HNGINEERING ATING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 15,000 240,000 255,000
2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 ¢
BEYOND 2021 o
TOTALCOST 15,000 0 0 240,000 ] 255,000
ﬁ%’
PROJECT SPECIFIC
ATIONS =S

PROJECT DESCRIPTION:

Construction of Odor Contral Systam at Atwood Lift Station.

PROJECT JUSTIFICATION:

Wery high levels of hydrogen sulfide are currently being emitted from this lift station. The City has received numerous complaints about
odars at this site, The system will render this station ador free.

PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE: 2-3 months
OPERATING BUDGET EFFECT:
' NONE | SEE DETAIL
A — — — — —

0.8



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

Installation of modern above-ground duplex pump package with high capacity pumps at Good Earth, Clermont, Twin Bridges Road, North
Village, Briarwoad, and Landmark Lift Stations.

[——— ————— —EEESSeeee
PROJECT TITLE: PROJECT CATEGORY:
Lift Station Upgrades Wastewater

PROJECT NUMBER: 811501 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
L_U’gilities Wastewater

—— ———

PROJECT BUDGET
REVENUE EREAKDOWHN
SOURCES FUND TOTAL
PRIOR BDGTS 195,000 195,&00"
PRIOR EXP 0
BUDGET C/0 195,000 195,000(|
2016-2017 220,000 220,000
2017-2018 0
2018-2019 220,000 220,000
2018-2020 0
2020-2021 0
BEYOND 2021 o
TOTAL COST 635,000 535,000"
Eiﬁﬁﬁﬁi TURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 195,000 195,000||
2016-2017 220,000 220,000
2017-2018 a
2018-2019 220,000 220,000
2018-2020 0
2020-2021 0
BEYOND 2021 0
TOTAL COST 0 0 0 0 635,000 635,000
e e

FEEJECT DESCRIPTIEﬁ: T =

PROJECT JUSTIFICATION:

Existing pumps ath these stations are inefficient and have to be frequently repaired.

PROJECT PRIORITY: A
START DATE: 2015 EST TIME TO COMPLETE: 1 Year

OPERATING BUDGET EFFECT:
i il SEE DETAIL

i

_

o= = — CITY OF ALEXANDRIA -

0.9
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0.10

ROJECT CATEGORY:

PROJECT TITLE: P
Part Foree Main Additions Wastewater

([PROJECT NUMBER:

8115602

COUNCIL DISTRICT #

2

DIVISION:

Utilities

DEPARTMENT:

Wastawater

PROJECT BUDGET

REVENUE EREAKDOWN

REVENUE
SOURCES

UTILITY
FUND

TOTAL

{Pmoﬁ BDGTS
PRIOR EXP

45,000

45,000

BUDGET C/0

45,000

45,000

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

BEYOND 2021

SIS & O o O

TOTAL COST

EXPENDITURE BEREARDOWN

45,000

45,000

EXPENDITURE
BREAKDOWN

ENGINEERING TESTING

LAND
ACQUISITION

CONSTRUCTION

OTHER

TOTAL

PRIOR BDGTS

45,000

45,000

2016-2017
2017-2018
2018-2019
12018-2020
2020-2021

o T = T = = = |

BEYOND 2021

q

TOTAL COST

0

—

0

0

0 45,000

45,000

(= oo e e
PROJECT DESCRIPTION:

Construction of a lift station and force main to serve Port Addition.

PROJECT SPECIFICATIONS

PROJECT JUSTIFICATION:

Existing sewer service at Port |s not adequate to facilitate this expansion.

START DATE:

PROJECT PRIORITY:

2015

OPERATING BUDGET EFFECT:

| NONE

CITY OF ALEXANDRIA

A

EST TIME TO COMPLETE:

LNIA

1 Year

SEE DETAIL
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PROJECT TITLE: PROJECT CATEGORY:
In-Plant Lift Station Stand-By Power Wastewater

PROJECT NUMBER: 811601 COUNCIL DISTRICT # 2

DIVISION: DEPARTMENT:
Utilities Wastewater

PROJECT BUDGET

REVENUE BREAKDOWN

REVENUE UTILITY
S0OURCES FUND TOTAL

PRIOR BDGTS 266,400
PRIOR EXP

zsﬁ.doﬂ

BUDGET C/0 256,400

256,400]

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

0
0
0

BEYOMD 2021

q

TOTAL COST 256,400
e

258, 400(

EXPENDITURE BREAKDOWN

EXPENDITURE LAND
BREAKDOWHN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 21,400 1,000 234,000

256,400

2016-2017
2017-2018
2018-2018
2019-2020
2020-2021

o T T = = =]

BEYOMD 2021

o

TOTAL COST 21,400 1,000 0 234,000 0
= ————

258,400/

PROJECT SPECIFICATIONS

——— ——
PROJECT DESCRIPTION:

Addition of Stand-By Powar Unlt at Treatment Plant In-Plant Lift Station.

IFRDJECT JUSTIFICATION:

I the event of natural disaster and slectrical power is unavailabla, this will ensure normal treatment of our wastewater without
Interruption.

PROJECT PRIORITY: A
START DATE: 2006 EST TIME TO COMPLETE: & months

OPERATING BUDGET EFFECT:
|| NONE

' SEE DETAIL

L NFA

CITY OF A 1A

0.11



0.12

SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

e
PROJECT TITLE:

Demaolish Atwoad Lift Station

PROJECT CATEGORY:

Wastewater

PROJECT NUMBER:

811602

COUNCIL DISTRICT #

N/A

DIVISION:

Utilities

PROJECT BUDGET

DEPARTMENT:

Wastewater

REVENUE BREAKDOWN

REVENUE
SOURCES

UTILITY

FUND TOTAL

FPRIOR BDGTS
FRIOR EXP

412,500
25,696

412,500
25,686

BUDGET C/0

366,804 386,804

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

BEYOND 2021

ITOTAL COST

412,500

EXPENDITURE BREARDOWN

EXPENDITURE
BREARKDOWN

LAND
ACQUISITION

NGINEERING TESTING

CONSTRUCTION

OTHER

PRIOR BDGTS

412,500

2016-2017
2017-2018
2018-2018
2019-2020
2020-2021

BEYOMD 2021

TOTAL COST

412,500 412,50

PROJECT DESCRIFTION:

Demalition of the old Atwood Lilt Station and wet wall,

PROTECTSPECTATENS

IPROJECT JUSTIFICATION:

This lift station is abanden and has been out of service for 20 years and s in need of demolition.

I_

PROJECT PRIORITY:
START DATE:
OPERATING BUDGET EFFECT:

2015

A

EST TIME TO COMPLETE: & months

| SEE DETAIL




SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Samtown Lift Station & Force Main Wastewater
PROJECT NUMBER: 811603 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities Wastawater
——— |
__PROJECT BUDGET _
REVENUE BREAKDOWN
REVENUE UTILITY STATE DEQ
S0URCES FUND LOAN TOTAL
PRIOR BDGTS 100,000 1,119,546 1,219,548
PRIOR EXP 99,422 89,422
BUDGET C/0 100,000 1,020,124 1,120,124
2016-2017 0
2017-2018
2018-2019
2019-2020
2020-2021
BEYOND 2021 ol
TOTAL COST 100,000 1,119,546 1,219,54
o EXPENDITURE BREARDOWHN et
EXPENDITURE LAND
BREAKDOWN NGINEERING  |[TESTING AGQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 1,219,546 1,219,546|
2016-2017
2017-2018
2018-2018
2019-2020
2020-2021
BEYOND 2021 il
TOTAL COST 1,219,546 0 1.219.5:5]
————

JECT DESCRIPTION:

Replacamant of existing lift station and farce main.

PROJECT JUSTIFICATION:
Existing lift station was constructed in the early 1970's and has had numerous repairs in racent years. Existing faree main is cast ron and
has had numearous fallures due to acidic sail conditiona and will be replaced with a PE force main.

PROJECT PRIORITY: A
START DATE: 2011 EST TIME TO COMPLETE: 6 months

OPERATING BUDGET EFFECT: .
ittt | SEE DETAIL

bl




SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Wastewater Main Repl-Legacy System Wastewater
PROJECT NUMBER: 811603 COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities Wastewater
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 0
PRIOR EXP 0
BUDGET C/0 0
2016-2017 450,000 490,000
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 of
TOTAL COST 490,000 dﬂo.ﬂ
— EXPENDITURE BREARDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 0
2016-2017 490,000 440,000
2017-2018 0
2018-2018 0
2019-2020 0
2020-2021 0
BEYOND 2021 of|
[TOTAL cosT 490,000 490,000
| mmm
—_— =
"FEEﬂECT DESCRIPTION:
Replace existing wastewater mains in the area generally bounded by the Red River, Lee Street, Bolton Avenue, and Rapides Avenue,
|
PROJECT JUSTIFICATION:
This will replace the utility infrastructure in one of the oldest areas of the City.
PROJECT PRIORITY: A
START DATE: 2011 EST TIME TO COMPLETE: & months
OPERATING BUDGET EFFECT: - e
i NoNE ||| SEE DETAIL
= — —————

0.14
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— 1
PROJECT TITLE: PROJECT CATEGORY:
Windemere Lift Station Gravity Sewer Wastewater
PROJECT NUMBER: MN/A COUNCIL DISTRICT # 5
DIVISION: DEPARTMENT:
Utilities Wastewater
PROJECT BUDGET
REVENUE EREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
"PRIGR BDGTS 0
PRIOR EXP 0
| BUDGET C/0 0 olf
2016-2017 0
2017-2018 0
2018-2019 1,682,000 1,592,000
2019-2020 0
020-2021 0
BEYOND 2021 0
TOTAL COST 1,592,000 1,592,000
EXPENDITURE LAND
BREAKDOWN NGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS of
2016-2017
2017-2018
2018-2019 238,000 7,000 172,000 1,175,000 1,582,00
2019-2020
2020-2021
BEYOND 2021 o
TOTAL COST 238,000 7,000 172,000 1,175,000 1 .532,{:05[]
PROJECT SPECIFICATIONS

PROJECT DESCRIP :
Construction of a 24" Trunk Gravity Sewer o eliminate the Windmera Lift Station..

PROJECT JUSTIFICATION:

Thia will aliminate the severely hydraulically overloaded Windemare Lift Station. Will also facilitate flows from Charles Park Lift Station in the
future planned Waest Alexandria Treatment Plant, and aliminate non-compliance during heavy rainfall events.

PROJECT PRIORITY:
START DATE:

N/A
OPERATING BUDGET E

FFECT:

EST TIME TO COMPLETE: 18 moanths

A

N/A

| SEE DETAIL

CITY OF ALEXANDRIA

0.15
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SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM
PROJECT TITLE: PROJECT CATEGORY:
Engine Replacement-Jones St Lift Station Wastewater
PROJECT NUMBER: N/A COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities Wastewater

PROJECT BUDGET
REVENUE BREAKDOWN

—_—
REVENUE UTILITY
S0OURCES FUMD TOTAL
PRIOR BDGTS

PRIOR EXP
BUDGET C/0 0

o

2016-2017 1]
2017-2018 0
0

2,400,000

0

of

2018-20189
2019-2020 2,400,000
2020-2021

BEYOND 2021

TOTAL COST 2,400,000 2,400,009]
T EXPENDITURE BREARDOWN

EXPENDITURE LAND
BREAKDOWN EHGINEERING TESTING ACQUISITION CONSTRUCTION OTHER TOTAL
FRIOR BDGTS
2016-2017
2017-2018
2018-2019
2018-2020 284,000 2,116,000 2,400,000
2020-2021 0

BEYOND 2021 0
2.116,000 2,400,000]
TOTAL COST 284,000 0 1] 5]

PROTECTSPECTRATRNS

PROJEGT DESGRIPTION:

Replacement of (2) 600 HP Waukesha High Water / Stand By Enginas

o o olo] I

[=]

PROJECT JUSTIFICATION:

Exlsting engines were installad in the early 1970's and are becoming unreliable.

PROJECT PRIORITY: A
START DATE: N/A EST TIME TO COMPLETE: 9 months
OPERATING BUDGET EFFIEICT:

1A Y sEE DETAIL

. NONE

CITY OF ALEXANDRIA
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PROJECT TITLE: PROJECT CATEGORY:
Downtown Sewer Line Rehab Wastewater
PROJECT NUMBER: NIA COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Wastewater
PROJECT BUDGET
REVENUE BREAKDOWN
[ REvENUE uTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 0
PRIOR EXP 0
BUDGET C/0 o
2016-2017 0
2017-2018 o
2018-2019 0
2018.2020 0
2020-2021 0
BEYOND 2021 6,000,000 6,000,000
TOTAL COST 6,000,000 6,000,000
EXPENDITURE BREA
—_— e
EXPENDITURE LAND
BREAKDOWN ENGINEERING  [[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 0
2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 6,000,000 6,000,000
TOTAL COST 0 0 0 0 6,000,000 6,000,000
* _%I
PROJECT SPECIFICATIONS

—
||FEEJEE' BESCRIPTIUN:
Rehabilitation and replacement of existing downtown sewer mains,

IPROJECT JUSTIFICATION:

Existing lines were constructed in the late 1800's and early 1900's. Along with being aged, some mains are undersized for the current
capacity they carry.

PROJECT PRIORITY: A
START DATE: 2016 EST TIME TO COMPLETE: 2 Years

OPERATING BUDGET EFFECT: | e
T NONE LN G SEE DETAIL

o T CITY OF ALEXANDRIA

0.17



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Vehicle Storage Building Wastewater
PROJECT NUMBER: MIA COUNCIL DISTRICT # 2 |
DIVISION: DEPARTMENT:
Litilities Wastewater
PROJECT BUDGET
REVENUE BREAKDOWN
SOURCES FUND TOTAL
PRIOR BEDGTS 0
PRIOR EXP 0
BUDGET C/0 0
2016-2017 o
2017-2018 0
2018-2019 0
2019-2020 0
12020-2021
BEYOND 2021 210,000 210,003]
TOTAL COST 210,000 zmnun_]l
e— EXPENDI T URE BREARDOWN
EXPENDITURE S Y e _“
BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS of
2016-2017 0
2017-2018 i
2018-2019 0
20192020 o
2020-2021 0
BEYOND 2021 210,000 210,000
E‘@. COST 0 0 0 0 210,000 210,000]
et L m—

Replacemeant of CMU wall and roofing at the Wastewater Treatment Plant shop and vehicle storage area.

“PREﬁEEi DESCRIPTION:

PROJECT JUSTIFICATION:

Existing wall and roofing are severaly deteriorated and in need of replacement,

START DATE:

PROJECT PRIORITY:

2006

OPERATING BUDGET EFFECT:

NONE

CIT

A
EST TIME TO COMPLETE: & months

| SEE DETAIL

NDRIA

0.18



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

e e r————
PROJECT TITLE:
Waest Alexandria Treatment Plant

PROJECT CATEGORY:

Wastewater

0.19

PROJECT NUMBER: N/A

COUNCIL DISTRICT # 2

DIVISION:

DEPARTMENT:

Utilities

Wastewater

PROJECT BUDGET

REVENUE
SOURCES

REEENUE BREAKDOWN

UTILITY
FUND

TOTAL

PRIOR BDGTS
FRIOR EXP

0
0

BUDGET C/0

q

2016-2017
2017-2018
2018-2018
2019-2020
2020-2021

(= =N~ ~]

(=]

BEYOMD 2021

57,910,000

57,910,000

TOTAL COST

e ="EXPENDITURE BREAKDOWN

57,910,000

5? 810,000

EXFENDITURE LAND

BREAKDOWN EMGINEERING TESTING ACQUISITION

CONSTRUCTION

OTHER

PRIOR BDGTS

2016-2017
2017-2018
20182019
2019-2020
2020-2021

BEYOND 2021

57,910,000

57,910,000/

TOTAL COST

57,510,000

57,81 D,GU{I“

PROTECTSPECTe

ATIONS

"FﬁEJ ECT DESCRJP?Iﬁﬁ:
Canstruction of a new Wastewater Treatment Plant to serve wast Alexandria,

PROJECT JUSTIFICATION:
A new plant is needed due to the growth of the City in a westward direction.

PROJECT PRIORITY:
START DATE: N/A
OPERATING EUDGET EFFECT

A

EST TIME TO COMPLETE: 2 Years

SEE DETAIL
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PROJECT TITLE: PROJECT CATEGORY:
Perimeter Fence Traatment Plant Wastewater
PROJECT NUMEBER: N/A COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Utilities Wastewater
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS
PRIOR EXP 0
BUDGET C/0 ofl
2016-2017
2017-2018
2018-2019
2019-2020
12020-2021
BEYOND 2021 356,100 356,100
TOTAL COST 356,100 356,100||
= EAPENDITURE BREARDOWN
EXPENDITURE LAND
BREAKDOWN ENGINEERING  [[TESTING ACQUISITION || CONSTRUGTION OTHER TOTAL
PRIOR BDGTS oll
20162017
2017-2018 a
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 48,975 1,750 305,375 356,100
TOTAL COST 48,975 1,750 0 0 305,375 256,100

————— — |
||FEE§ECT DESCRIPTION:
Replace axisting perimater fence,

PROJECT JUSTIFICATION:
Existing fence s badly deterlorated and damaged by trees and undargrowth,

PROJECT PRIORITY: A
START DATE: 2017 EST TIME TO COMPLETE: 1 Year
OPERATING BUDGET EFFECT: I e

I | NONE B 7 i SEE DETAIL

—GvoFALBABRA



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM
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PROJECT TITLE: PROJECT CATEGORY:
Treatment Plant Drainage Wastewater
PROJECT NUMBER: NIA COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities Wastewater
PROJECT BUDGET
REVENUE BREAKDOWN

REVENUE OTILITY “

SOURCES FUND TOTAL
PRIOR BDGTS o||
PRIOR EXP 0
BUDGET C/0 0 ol
2016-2017 0
2017-2018 0
2018-2019 0
2018-2020 0
2020-2021 0
BEYOND 2021 465,000 465,000
TOTAL COST S| 465,000 dﬁs.ﬁnﬂn

— EXPENDITURE BREAKDOWN

EKFENDITURE — Lmn ——

BREAKDOWN NGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 0
2016-2017 0
2017-2018 O
2018-2019 0
2018-2020 0
2020-2021 0
BEYOND 2021 85,000 400,000 465,000
TOTAL COST 65,000 0 0 400,000 0 485,000

M —_ @

OJECT DESCRIP !
Replacamant of 54" existing drain under Kansas City Southern Railroad at the Treatment Plant.

PROJECT JUSTIFICATION:

Existing dralnage under railroad is inadequate. With proposed storm water regulation at the Wastewater Treatmant Plant, this project is
needa to move stormwater through the Flant.

A
EST TIME TO COMPLETE: 6 months

PROJECT PRIORITY:

START DATE: N/A

OPERATING BUDGET EFFECT:
I i ||| sEE DETAIL

CITY OF ALEXANDRIA
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PROJECT TITLE: PROJECT CATEGORY:
Calvert Street Lift Station & Gravity Sewer Wastewater
PROJECT NUMEBER: N/A COUNCIL DISTRICT # 2
DIVISION: DEPARTMENT:
Utilities Wastewater
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 0
PRIOR EXP 0
BUDGET C/0 0 of
2016-2017 0
2017-2018 0
2018-2019
2019-2020 0
2020-2021
BEYOND 2021 8,600,000 6,600,000|
TOTAL COST 6,600,000 8,600,000}
EXPENDITURE BREARDOWN
EXPENDITURE LAND [
BREAKDOWN ENGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 0
2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 680,000 9,500 5,910,500 6,600,000
TOTAL COST 680,000 8,600 0] 5,910,500 0 6,600,000}
PROJECT SPECIFICATIONS
—————— ——————
PROJECT DESCRIPTION:

Construction of a new lift station at Calvert Street and a 15" Gravity Sewer Main along Coliseum Boulevard to Heyman Lane.

PROJECT JUSTIFICATION:

This is a phase of the West Alexandria Wastewater Treatment Plant. It will eliminate 5 existing lilt stations along Coliseum Boulevard and
provide gravily sewer sarvica to Calvert Street.

PROJECT PRIORITY: A
START DATE: N/A EST TIME TO COMPLETE: 18 months

OPERATING BUDGET EFFECT: - .
T noNe il 'SEE DETAIL

CITY OF ALEXANDRIA
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—  COMBINED CAPITAL PROJECTS

SOURCES OF FUNDING SUMMARY

PROJECT

| OTHER
SALES AD VAL || AD VAL

UTILITY

FEDERAL
IDENTIFICATION TAX-08 || FUNDS FUND OTHER TOTALS
IGIS Building {1,213,313) (1,213,313
Total Other 0 0 ] o o (1,213,313) 0 (1,213,313}
Tatal Utility Capital i 0 0 0 0 7.277.278 0 1277278
|
I

P.2



*  Project Humber to bo Assigned
fh  Mew or Revised Projects
Prajects to ba closnd

FRO PROJECT BUDGET TOTAL || BEYOND || TOTAL
# IDENTIFICATION clo 19-20 || 20-21 || 8YEAR 2021 COST
860701 Talephona Matwark Upgrade 216,238 o 218,238
880702 GIS SystemiGPE Equipmisnt 480,18 0 480,315
a81401 GIS Bullding 1,213,113 (1, 213.313) (1,213,213} Q
Tatal Othor 1,000,888 (1,213313) a ] o 0 (1213313 o 600,563
TOTAL UTILITY CAPITAL FUREFR LY T.277.278 5,018,000 6,102,000 6,816,000 2,015,000 20377278 05,500,100 152,370,533

P.3
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PROJECT TITLE: PROJECT CATEGORY:
Telephone Network Upgrade Other
|PRDJEGT NUMBER: 860701 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Finance Various
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE | umuity
SOURCES FUND TOTAL
PRIOR BDGTS 3,242,410 3,242 410
PRIOR EXP 3,028,172 3,026,172
BUDGET C/0 216,238 216,238
2016-2017
2017-2018
2018-2019
2019-2020
2020.2021
BEYOND 2021 o
TOTAL COST 3,242,410 3,242,410
e XPENDITURE BREAKDOWN ——
— —— — ]
EXPENDITURE LAND
BREAKDOWN ENGINEERING  [[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 3,242,410 3,242,410
2016:2017
2017-2018
2018-2019
12019-2020
2020-2021
BEYOND 2021 0
TOTAL COST 3,242,410 3,242.41::“
e —— ——— —
PROJECT SPECIFICATIONS
— ———— —
PROJECT DESCRIPTION:

Upgrade existing telephone network to be self reliant. Will allow phone communications between all city facilities to continue without
interruption in service from Bell South is loat.

PROJECT JUSTIFICATION:

Eliminate dependence on Bell Seuth and problems with old phone lines that Bell South refuses to replace. Creates redundancy where a
single point of fallure will not effect telephone natwork, All sites will be capable of running on their own without being connected to

City Hall. Ne limitations on voice calls between facilties, All facilties would have features that the central switch has. All future upgrades
can be done at ance instead of at each different facility. Upgrades can ba done without shutling down the telephone network,

PROJECT PRIORITY: A
START DATE: 2003 EST TIME TO COMPLETE: As Needed
OPERATING BUDGET EFFECT: ;

| NONE il | SEE DETAIL

CIT DRIA

P.4



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

[PROJECT TITLE: PROJECT CATEGORY:

GIS System/GPS Equipment Other
PROJECT NUMBER: 860702 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:

Finance Various
—

PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE UTILITY
S0URCES FUND TOTAL
PRIOR BDGTS 1,710,500 1,710,500
PRIOR EXP 1,230,185 1,230,185
[BUDGET C/o 480,315 480,315
2016-2017
2017-2018
2018-2019
2019-2020
2020-2021
BEYOND 2021 0
TOTAL COST 1,710,500 1,710,500

— EXPENDITURE BREAKDOWN

F EXPENDITURE LAND
BREAKDOWN NGINEERING  |[TESTING ACQUISITION | CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 1,710,500 1,710,500
20162017
2017-2018
2018-2019
2018-2020

2020-2021
BEYOND 2021 g

1,710, 1,710,500
TOTAL COST 0,500 ||

MEEM

PROJECT DESCRIPTION: —— -ﬂ

Create a GIS system for city wide usage.

PROJECT JUSTIFICATION:
City is currently without GIS service. This project will enhance operations in Electric, Water, Gas, Wastewater, Engineering, Finance, Streets,
Traffic, Building Inspection, Police and Fire by identifying each 911 address, existing utilities, streets, and drainage structures.

PROJECT PRIORITY: A
START DATE: 2007 EST TIME TO COMPLETE: As Needed

OPERATING BUDGET EFFECT:

N R | SEE DETAIL

R “CITY OF ALEXANDRIA

ED



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
GIS Building Other
PROJECT NUMBER: 861401 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Finance Various
=~ PROJECT BUDGET
REVENUE BREAKDOWN
|| REVENUE | UTILITY
SOURCES FUND TOTAL
PRIOR BDGTS 1,300,000 1,300,000
PRIOR EXP 86,687 aG,6a7
BUDGET C/0 1,213,313 1,213,313
2016-2017 (1,213,313) (1,213,313
2017-2018
2018-2019
2019-2020
2020-2021
BEYOND 2021 0
TOTAL COST tﬁ 48,687 agﬂ“
EXPENDITURE LAND
EREAKDOWN NGINEERING ITESTING ACQUISITION CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 1,300,000 1,300,000
2016-2017 {1,213,313) {1,213,313)
2017-2018
12018-2019
12018-2020
20202021
BEYOND 2021 0
TOTAL COST 06,687 B&.Ea?“

PROJECT DESCRIPTION:

Construet a building to house GIS and emergency praparednass.

PROJECT JUSTIFICATION:

The growing GIS operations do not presently have a separate building.

PROJECT PRIORITY: A
START DATE: 2012 EST TIME TO COMPLETE: As Needed

OPERATING BUDGET EFFECT:

. NONE bt SEE DETAIL

CITY OF ALEXANDRIA

P.6



Q. MUNICIPAL TRANSIT



PROJECT SALES UTILITY g '
IDENTIFICATION TAXES | TAX-14 EUND || OTHER | TOTALS
T
Total Transit Capital 1] 0 1] ] o] i}
———— — —




| e —————
PRO.J PROJECT BUDGET BEYOND TOTAL
[ IDENTIFICATION clo 16-17 || 2021

FOOTO8 Survalllance Equlpmant 5,203 1] 6,203
TOET0E ADA Vana 40,180 i} 40,1890
TOA711 Misc Shop Equipmont 20,010 [1] 20010
708712 Buses £36.685 1] 536 885
Toa7a Coplar 145 o 145
TOTAL TRANBIT 602,213 aQ a [i] i o o Q 802,213
AEEEEENENENEEEE AENEARAAAEE WEENEEAAEEE SEEEEEEEEE SEEEE Hiddl SESNESEESE ENEPERFEEREEE FENANEEREREN EEEEEEEEESE"E"

Projoct Numbar 1o be Assigned
Now of Ravised Projects
' Projocts 1o be closed




SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Surveillance Equipment Municipal Transit

PROJECT NUMBER: 708706 COUNCIL DISTRICT # MN/A

DIVISION: DEPARTMENT:
Public Warks MunhciEaI Transit
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES FEDERAL
SOURCES TAX FUNDS TOTAL
PRIOR BDGTS 2,000 8,000 10,000
FRIOR EXP 850 3,838 4,797
BUDGET C/0 1,041 4,162 5,203
2016-2017 0
2017-2018 o
2018-2019 0
2019-2020 ' 0
0
0
0|

2020-2021
BEYOND 2021

2,000 8,000 10,00

TOTAL COST
“EXPENDITURE BREAKDOWN T

EXPENDITURE LAND
BREAKDOWN ENGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 10,000 10,000
2016-2017 0
2017-2018 0
2018-2019 0
0
0

2019-2020
2020-2021
BEYOND 2021 ol|
TOTAL COST 10,000 10,000]|
METEM
— —

PR PTION:

Surveillance equipment and other miscellaneous equipment used for surveillance,

PROJECT JUSTIFICATION:

Equipment used to monitor the increased number of traffic accldents, theft, incidents, employee compensation
ciaims, and gang-related fights and disturbances.

PROJECT PRIORITY: A
START DATE: N/A EST TIME TO COMPLETE: N/A

OPERATING BUDGET EFFECT:
s | NONE SEE DETAIL

== CITY OF ALEXANDRIA




SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY: ||
Elderly and Handicapped Vans Municipal Transit
PROJECT NUMBER: 709708 COUNCIL DISTRICT # N/A
DIVISION: DEPARTMENT:
Public Works Municipal Trar
PROJECT BUDGET
REVENUE BREAKDOWN
[———— e e
REVENUE SALES FEDERAL
SOURCES TAX FUNDS TOTAL
PRIOR BDGTS 39,000 221,000 260,000
PRIOR EXP 32,971 186,839 219,810
BUDGET C/0 6,029 34,161 40,190
2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 0
BEYOND 2021 ol
|[FOTAL cosT 39,000 221,000 260,000]]
EXPENDITURE BREAKDOWN
EXPENDITURE LAND %
BREAKDOWN ENGINEERING  |[TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL
PRIOR BDGTS 260,000 260,000((
2016-2017 a
2017-2018 0
2018-2019 0
2019-2020 0
2020-2021 lﬂ
BEYOND 2021 ol
[TOTAL COST 260,000 260,000

PR

IPTION:

and eligible for surplus undar Federal guidelines.

The ADA {American's With Disabilities Act) of 1980 requires the City of Alexandria to provide the same level of service to
those with disabilities as it provides to other citizens. If the City remains in this business then we must purchase vans to meet
the growing demand of the disabled population. If the City contracts the service out to a private provider then we require
only the purchase on ene van in FY 86 for the elderly half-fare program. This van will replace the van that is seven years old

[PROJECT JUSTIFICATION:
Compliance with ADA as mandated by Federal law.

START DATE:

OPERATING BUDGET EFFECT:

PROJECT PRIORITY:

N/A

A

EST TIME TO COMPLETE: N/A

'SEE DETAIL

Q.5



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

“PROJECT TITLE:

Misc Shop Equipment

PROJECT CATEGORY:

Municipal Transit

REVENUE
2016-2017

709711 COUNCIL DISTRICT # N/A
DEPARTMENT:
Public Works Municipal Transit
~ PROJECT BUDGET

REVENUE BREAKDOWN

SALES
TAX

FEDERAL
FUNDS

PRIOR BDGTS
PRIOR EXP

4,002

16,008

BUDGET C/0

4,002

16,008

12016-2017
2017-2018
2018-2019
2019-2020
2020-2021

BEYOND 2021

TOTAL COST

EXPENDITURE
BREAKDOWN

ENGINEERING TESTING

LAND
AGQUISITION

4,002

16,008

CONSTRUCTION

OTHER

PRIOR BOGTS

20,010

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

BEYOND 2021

TOTAL COST

_

[PROJECT DESCRIPTION:

FHEEETTFEFFIEI*WHE

20,010

PROJECT JUSTIFICATION:

START DATE:

OPERATING BUDGET EFFECT:

PROJECT PRIORITY:

N/A

NONE

A

EST TIME TO COMPLETE: N/A

NIA

|| SEE DETAIL

CITY OF ALEXANDRIA

Q.6



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM
——— S ————
PROJECT TITLE: PROJECT CATEGORY:
Buses Municipal Transit
PROJECT NUMBER: 709712 COUNCIL DISTRICT # M/A
DIVISION: DEPARTMENT:
Public Works Municipal Trar
PROJECT BUDGET
REVENUE BREAKDOWN
REVENUE SALES FEDERAL |
SOURCES TAX FUNDS TOTAL

PRIOR BDGTS 1,082,501 3,207,228 4,280,726
PRIOR EXP 945,836 2,807,225 3,753,081
BUDGET C/0 136,665 400,000 536,665
2016-2017 0
2017-2018 0
12018-2019 0
12019-2020 0
2020-2021 0

BEYOND 2021

TOTAL COST 1,082,501 3,207,225 4.239,??3]
=== _ﬁ

EXPENDITURE === LAND F e
BREAKDOWN EMGINEERING TESTING ACQUISITION || CONSTRUCTION OTHER TOTAL

PRIOR BDGTS 4,289,726 4,209,726
20162017 0
2017-2018 Q
2018-2018 0
2019-2020 0
2020-2021 0

BEYOND 2021 v
TOTAL COST 4,289,726 4.2&9,7213”

i_ ——— ————
PROJECT SPECIFICATIONS
= ——————

"FRBJEEI DESGRIPT!Eﬁ:

PROJECT JUSTIFICATION:

PROJECT PRIORITY: A

START DATE: N/A EST TIME TO COMPLETE: N/A

OPERATING BUDGET EFFECT: . o

IR A I sEE DETAIL

e —

CITY 1A



SHEET A 2016-2017/2020-2021 CAPITAL IMPROVEMENTS PROGRAM

—_—
PROJECT TITLE:
Copier

PROJECT CATEGORY:

Municipal Transit

Q.8

PROJECT NUMBER: 708721

COUNCIL DISTRICT #

N/A

DIVISION:

Public Works

DEPARTMENT:

Municipal Transit

PROJECT BUDGET

EV

ENUE BREAKDOWN

REVENUE
S50URCES

SALES
TAX

FEDERAL

FUNDS TOTAL

PRIOR BDGTS
PRIOR EXP

868
838

3,469
3,354

4,337
4,192

BUDGET C/0

30

115

145(|

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

BEYOND 2021

TOTAL COST

EXPENDITURE
BREAKDOWN

ENGINELRING TESTING

868

EXPENDITURE BREAKDOWN

3,469

4,337

e
LAND

ACQUISITION

CONSTRUCTION

OTHER TOTAL

PRIOR BDGTS

4,337

4,337

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

BEYOND 2021

oS O O O O

TOTAL COST
S =

_rmmmTlnm

PROJEGT DESCRIPTION:

4,337

4,337

IH

PROJECT JUSTIFICATION:

PROJECT PRIORITY:
START DATE: N/A
OPERATING BUDIG.ET EFFEGT:

NONE

A

EST TIME TO COMPLETE: N/A

| SEE DETAIL




R. FIVE YEAR PLAN



PRO.J

058401
06030
BO0301
06aTi0
050801
0508032
OhOB0a
061103
051104
0812
D202
DH02
051401
051402
051403
051601
o81602
051503
051604
061802
051803
051804
as17m
081702
Q17003
01704

i

PROJECT
IDENTIFICATION

BUDGET
cio

Rasarve for Relocation Projocts
City Hall Ranovation

Info Technalogy Upgrades

AUMP Lower Third

Buillding Impfovamanta

Toof Roplacarrant

Funling Depot Improvamants

Red River Imp Venturo

Port of Alexandria Rall Spur Imp
Part of Alex/Rusten Foundry
Hedgan Steckiarm Development
Riverfrant Cantir Improvemants
Enargy Ronovations
Enviromantal Mitigaticns

Conla Community Gollage

Code Enforcemaent Canopy
Riverfront improvemants

Twa Way Communeations Upgrada
Convanticn Hall Imgrovemants
Bailer Replacemant City Fall
Businass Incubator Chillar Rep)
Amphitheatie Improvemants

ity Hall Waterproofing

Sacurily Improvemants

Naval Reserva Bullding Demoltion
Public Safety Datacenter Renovalion

Tatal Public Entarprisa

Project Mumber ia e Assigned
M or Revisad Projects
Projects 1o be olossd

300,000
o

45,708
2,616,401
230,732
542,373
12,771
2,686,751
49,457
47,200
177,877
352,840
397,814
200,000
140,178
7,240
749,080
51,016
180,420
150,000
185,158
840,366
0

o

100,000

150,000
160,000

{177,677}
600,000

412,000

50,000
55,000
250,000

5 YEAR

2021

BEYOND

100,000 100,000

150,000 150,000

150,000 150,000

160,000 160,000

40,000

11,876,137

1,408,223

500,000 580,000

..... 2 azzmmE

100,000 100,000

150,000
150,000

160,000
160,000

160,000

0 0,000,000

750,000
750,000
L]

o

o

o
{177.877)
500,000
0

0

0

0
B62,000

0
0
Q
a
0
a

120,000
55,000
250,000

1,800,000

B ]

550,000 400,000

CITY OF ALEXANDRIA

3,600,323

10,700,000

SisiszszmrEEmRTETETETes

13,016,794

R.1



R.2

250211 Asguisition-ROWISarviludes

280421 Reaidaential Ditch Cladure
250512 Pump Staticn Ropairs
260604 Chatlaln Laka-Willow Glen Hudeon
251003 Red River Levas Conifloation
281101 Woedale Outfall! Rallrd Ave Ph 2
281102 Woodale Outfall! Rallrd Ave Ph 3
261103 Masonic Drive ROB Extonsion
281104 Tangent Rail RCD
261106 Martin Park Drainage
281301 Citywide Drainage Improvemants
251401 Culpepper Drainage
281701 Woodale Outfall! Rallrd Ave Ph 4
2681702 Diversion Canal Reversa Flow System
281703 Rapides Averue RCE Repair
281704 Choctaw Drive Drainage

- Darchoatar Dilgh Enclodure Phase 1

* Mall Ditch Improvemaents

*  MacAdams Ditch Improvemants

*  Hwy 20 Weal Dralnage Canal

*  Geod Eanh Drainage Phase 1

*  Gaod Earih Drainage Phasa 2

*  Dorchestar Ditch Enclodure Phase 2

Total Dralnags

* Project Number lo be Assigned
{Haw o Ravisad Projacts

Projocti o ba cloged

_FIVE YEAR CAPITAL PLAN _
e
DRAINAGE
BUDGET FISCAL YEAR TOTAL || BEYOND
c/o 1617 || 1718 || 18-18 | 19.20 || 20-21 || 5 YEAR 2021
481,618 o
326,884 376,000 A76, 000 376,000 37 5,000 375,000 1,675,000
120,882 0
853,347 0
67 500 0 67,
95,830 0 05,9
T05,614 0 705,51
1,814,000 5] 1,814,
831,287 0 31,267
500,000 0 £00,000
40,423 ] HIE PR |
1,113,871 0 1,113,871
1] 1,350,000 1,250,000 1,340,000
] 75,000 76,000 5,000
o AB0.000 450,000 A%, 0008
L] 145,000 145,000 145,000
Li] 00,000 A0, 000 1,150,000 1,150,000
L] 325,000 G00,000 500,000 1,325,000 1,326,000
L] 70,000 740,000 740,000
] 160,000 776,000 25,000 825,000
2] 250,000 760,000 1,000,000 1,000,000
v} 260,000 760,000 1,000,000 1,000,000
a 225,000 1,125,000 1,350,000 1,350,000
6,980,374 2,385,000 2,200,000 2,450,000 2,100,000 2,250,000 11,385,000 0 10,345,374

Siiiin: aumumEEREEEER

CITY OF ALEXANDRIA

adSEEANEEETETRITEET




PROJECT

BUDGET

Projoct Numbar 1o be Adsigned
Harw ar Rovised Prajects
Projocts fo b closed

TOTAL

i IDENTIFICATION 19-20 || 20-21  YEAR | __ COST
200023 Sirost, Drainags, Sidowalk Ropairs 187 582 A75,000 75,000 375,000 475,000 478,000 1,875,000 2,082,582
08007 Sugarhouss Road - Phase 1 OST 718 a 3,800,000 12.387.719
208007 Jockeon 5t ot Horsoshos Drive 020,632 Q o
200407 Sirest Ropairs 244120 50,000 50,000 £0,000 50,000 50,000 250,000 484,120
280507 Aerinl Pholography 155,554 15,000 15,000 156,000 15,000 16,000 76,000 230,564
2080804 Meth Mall-Nodth (0 Slerks 488,382 Q 3,000,000 3,400 262
200808 Land Asquiaitions 210,080 50,000 50,000 100,000 310,008
ZHOB01 Gih & TiRiCatlon o Manras 219,245 {219, 245§ {218,245) L]
201002 Traffic Signals Renovations 393,802 25,000 25,000 50,000 443, 502
281003 Civywida Directional Signage 09,020 o 81,020
281004 Masoniz Drive Cofridor lmp 435 244 (428, 244) (430, 244) [}
281005 Merth MacAshur Traflic Sohaning 85116 o 915,115
2601008 Ballan Avenus Traffie Softening 148,283 {148,203) (148, 263) [}
261201 MPO Straal Ovarlays 7,805 o 47,808
261203 Masonic Carridor Ph 2 324,315 ] 2AME
201204 Hudson Bridge Hynson Dayou 324,503 o 324,863
281302 Directional Signags & Striping 184,501 40,000 50,000 50,000 50,000 50,000 250,000 Add 04
201304 MPO Varsailles Lighting 276,883 o 276,883
201300 DoloniMapides interasction imp 43 814 {3 B14) {43.814) a
261307 MPO Sidawnlk-Manros St /40,575 o 440,575
2845601 Hudson Bridge Chatlain Canal 154,354 750,000 450,000 1,200,000 1,200,000
261801 Proscoll Road Sidewalk Improvemant 334,500 o 334,500
281802 MPO Pansl Replacemant 120,589 3,254,000 3,254,000 3,474 580
2681803 Indusirial Park Rond Recansiraction 06,402 550,000 550,000 816,402
2681804 Claverieal Boulevard Extension 831,113 o 031,113
281701 City Park Bridge Rapairs 225,000 228,000 235,000

s Harth Mallf Morth 1o Stedix Ph2 0 Q o 1,260,000 1,250,000

© N 16th Streat Dridge Replacemant 0000 1,350,000 1,700,000 1,700,000

Total Sirants 16,108,007 4418834 1316000 1,080,000 £15,000 540,000 8878834 7,750,000 31,042,058

CITY OF ALEXANDRIA

B




[

PROJ
#

501401
501602
501503
501504
G01001
501701
501702

@)

Piutol Rangs Improvemants
Plgtol Rengs Classraom
Matal Bullding-Command Bus
Parking Canapies

Flling & Storage Systam
Public Safety Sacurily Sysiem
Bodyivahicle Camara System

Tatal Pollca

Projact Humbar to bo Assignad
Haw or Rovissd Projects
Projocts to ba closad

PROJECT BUDGET |[
IDENTIFIGATION cio | 1847 |

FISCAL YEAR | BEYOND || TOTAL
17-18 | 1819 || 19-20 || 20-21 | 2021 COST
4]

113,458 4] 113,45
08,000 100,000 100,000 188,000
10,678 i1 70,871

127,705 1] 127.?33
77,000 Lt] 71000

a 73,000 T3, 000 73,0008
8 866,000 B0O,000 800,004}
ARG B0 B000 0 0 1] Q G73,000 4] |.45‘B‘-91J

— e,

CITY OF ALEXANDRIA

R.4



PROJECT
IDENTIFICATION

GOO503 Fire Station Helocatian
601701 Pumpar Truck

Total Fire

3

Praject Numbar to be Assigned
[ || Mew or Revised Projacts
Projecs o be closed

FIVE YEAR CARITAL PLAN __
BUDGET FISCAL YEAR TOTAL || BEYOND || TOTAL
clo 18-19 || 18-20 || 20-21 || 5 YEAR 2021 cosT
2 BE8 A55 ] 8,000,000 A0, G046, D50
#0958 000 E86,000 e, D00
2,000 085 698,000 3] (1] [i] li] 805,000 A 000,000 11,381 B56H
——

CITY OF ALEXANDRIA

R.5



— FIVE YEARCAPITALPLAN
PARKS AND RECREATION

PROJ PROJECT BUDGET FISCAL YEAR TOTAL || BEYOND TOTAL

# IDENTIFICATION clo 16-17 || 1718 || 18-19 | 18-20 | B YEAR 2021 COST
A40801 Recreational Park improvements 519,300 ] 510,300
441601 Johnny Downa Park imprevements 144,778 o 144,779
441801 Paork Bullding Improvemanis 180,183 10,000 10,000 170,184
Tatal Park/fecroatian 024,260 10,000 1] 0 o 2 10,000 1] 824,260

Praject Mumber to ba Asslgned
{11! New or Revisod Projocts
Prajects to b clased

CITY OF ALEXANDRIA




PROJ PROJECT
# IDENTIFICATION

431401 AV Syatem
431501 Zoo Improvements
431701 Diler Exhibil Renovation
421702 Colobus Mankeay Exhibit
A11703 Helocation of Red River Hoga
* Tiger Bullding Roplacamaent
. Rafurbish Woodan Walks & Dacks

Total Zoologleal Park

TOTAL GENERAL CAPITAL PROJECTS

*  Prajast Numbor to bo Assignod
@  Mowor Revissd Projocts
Projacis 1o ba clossd

BUDGET |

BEYOND TOTAL

[#]s] 2021
47,076 o A7,07H
1,208,009 107,600 300,000 300,000 787,500 2,175,500
200,000 200,000 200,000
30,000 200,000 230,000 30,000
7.000 35,000 42,000 42,0008
550,000 550,000 550,000
50,000 50,000 50,000 150,000 160,000
1,435,084 A24.600 1,125,000 350,000 50,000 o 1,958,500 o 3,804,584
40,484 834 10405457 5,300,000 5,170,000 326000  D.180,000 27,210,457 26,450,000 0,006,438

R.7



PRO.J PROJECT
" IDENTIFICATION

00062 Grosn Ok Drainage Ph 2

TOTAL CORG

Projoct Mumbar o ba Assigned
[ ||| Now or Ravised Prejocts
Projects to be cloand

43,874 o o 0 0 0 a o ﬂil.ﬁﬂl

------------ il ANGEGNUENEE COEEDNNENEEE EENEFEEENEAE CENENEENEE EENEEEREES SOAGEREAEEEEE AESSEUSUEDUEN DUNERENRRENEEE

CITY OF ALEXANDRIA



PROJECT BUDGET BEYOND TOTAL

|DENT|FI-CA|N CIO 2021 COST

720202 Clreull Reconductanng &34 608 280,000 250,000 250,000 250,000 250,000 1,250,000 1,884,608
720003 Replace Distibulion Breakers 30,333 o 30,333
720801 130 KY Pale Change Out 828 348 o 826 348
720001 Dlactriz Uliity Relocation 138,750 200,000 200,000 200,000 200,000 200,000 1,000,000 1,139,760
20004 Substation Maintonancn 110,404 115,000 115,000 115,000 116,000 115,000 474,000 BHS, 404
720806 Distibution Foadar Maintsnance 75,168 200,000 200,000 200,000 200,000 200,000 1,000,000 1,075,168
720807 Vaouum Pump 50,000 {50,000) o 50,000
720001 Upgrade Transformars at Prescott 111,621 o 0,000 1,081,621
20803 138 KV Pilet Wire Replacamant 858,670 o n56.670
720008 Sterkx Rd Transformar Rep 880,871 (BA0.AT1) {880,871} o
721003 Buhlow Bridge Relocalion-Lleciric 302 {53,012) {53,12) o
721208 #3 & W4 Boller Maint Upgrads 206,785 {28,785) (26,765) o
F21302 138 KV Transmisslon Upgrads AQH 625 855,000 565,000 070,826
T21401 DG Hunled Units #5-11 10,021,534 0 10,831,538
721402 Nayou Cove Acquisition 803,813 a 993,913
721601 Port Distribution Improvemants 56 876 {B6,003) {55,003} 12
721502 Bayou Cove #1 Comb Inspection 80,000 0 80,000
721503 Bayou Cove #1 Capital Imp 75,000 a 78,000
721504 Pacan Bayou Subdivision Ph 1 20508 a 28,500
T21508 Pacan Bayou Subdivigion Ph 2 85,000 [i] 95,000
721001 Pocan Mayou Subdivislon Ph 3 126,000 0 126,000
721602 Pacan Nayou Subdivialen Ph & 210,000 4 210,000
TH701 Willow Glen Tranaformar Reg o 024,000 825,000 1,570,000 2,366,000
721702 Rap Twin Dridges Autotransformar il 100,000 1,100,000 1,200,000 5,000,000 8,200,000
721703 Rap Bayou Rapides Autalransfarmer 0 91,240,000 1,240,000 1,240,000
721704 MacArthur Drive Lighting Replacament 0 500,000 500,000 500,000
*  Prasealt 2400V Conversion i} ] 1,500,000 1,600,000

* DG Hunter Ui #12 ] 0 10,000,000 10,000,000
Tatal Nlsctric i6a01,008 3127860 1,B85.000 786,000 705,000 785,000 7,337 588 18,020,000 42 650,674

N SREEEAE EEETEEmETTreessess sasssazampmEEmETress

*  Project Humber (o be Assigned
@ MNowor Ravised Projects

rofoctn o be closed




R.10

PROJECT
IDENTIFICATION

TEODDA Walarling Replacamant & Rabab
THOB0G Pump Statien Monroa Sireal
7HO900 Meplace 3 Ground Starage Tarka
781007 Watar Wall Reclamation
751002 BCADA System Upgrade
751004 Buhlow Bridge Relocation-\Water
TE1101 Replsce Downtown Water Mains
7H1103 Inatall 36" Valve {0 Shell Rd
751201 Martin Park Water Main Rep
701202 Replace Walar Walls
TE1301 Hwy 1 Water Tank Ropairs & Painting
TE1302 MoNutt Fisld Wator Foadar Line
751401 Adams Station 2400V to 400Y
751402 Bhall Rond Tark Study
751403 City Park Tank Raplacemant
751801 MeKeithaen Dr Tank Rapalr & Palm
7HI602 Firn Hydrant Thraad Standardization
761701 Rosaling Tank Repalr & Paint
761702 TRC Rechlorination Station
TH1703 Annadale Rond Improvamants
751704 Waler Main Rep-Lagaoy Sysiem
TH1708 Chiorine Lok Datection

*  Kisalchis By Pass Phase |

v Adame Tark Repair & Pain

* Adams Pump Station Line Renovation

BUDGET

Tolal Water

*  Project Humber to be Assligned
@  Mewor Revised Projects
| Projocta 1o ba cloned

CITY OF ALEXANDRIA

clo [ 417-18 || 18-19 || 19-20 || 20.21 || & YEAR 2021 COST
48,385 500,000 760,000 750,000 TH0,000 2, 750,000 2,796,304
88922 4] A%0, 000 oan 22
488815 4] A00 815
1,341,018 250,000 750,000 750,000 1,500,000 3,250,000 4 681 810
Man i} 1M
35,825 1] 35 825
392 088 o 302,088
15,000 4] 15,000
23,708 500,000 500,000 823,700
G044, TE8 250,000 500,000 1,000,000 500,000 2,250,000 3,154,708
102 428 ] 102,435
a4, 047 875,000 875 000 1,350,000 1,414,007
150,000 o 150,005
15,000 o 4,000
662,000 310,000 310,000 02,000
36,000 o 725,000
105,000 Li] 105,000
i 208,000 206,000 208,000
0 230,000 239,000 230,000
o 353,000 328,000 604,000 681,000
o AG0,000 AR 000 A0, 000
Q 165,000 165,000 165,000
¥] L] 2,428,000 2,429,000
0 o 616,000 015,000
4] o 1,835,000 1,835,000
8,232 150 3,353,000 3,003,000 2,425 000 2,000,000 1, 5K, D00 12,261,000 5,429,000 22,842,160
l

—




R.11

PROJ PROJECT
i IDENTIFICATION

780801 Martin Park Gas Main Rep
781401 Gas S8CADA Upgrade

781503 Gas Maln Extantion 8° Pon
781801 Pacan Bayou Sudivislon Ph 4
781602 Pacan Bayou Sudivislon Ph &
TH1804 Pocan Bayoy Sudivision Ph 8
01005 Vandenburgiingland Gan Loop
TEAGOO LA Z0W Gas Extonsion

781701 Ansley Blvd Gas Extension Ph 3
781702 Analey Blvd Gas Extansion Ph 4
81703 Calderwood Gas Exlension
TH1704 Cloveraal Gan Extanialan

* fone 146 Gas Roplacemant

Total Gas

* Project Number to ba Assigned
@ MHowor Rovised Projects
Praojocts to ba cloned

BUDGET BEYOND
cio [ 1847 2021

203,081 300,000 300,000 400,000 803,601

30,728 100,000 11061, 000 410,725

66,000 o 55,000

o2 720 s} 02728

48,575 Q 40,575

20,000 ] 20,000

a5 ,000 o S 000

110,000 Q 110,000

28,000 26,000 26,000

26,000 25,000 25,000

60,000 0,000 80,000

40,000 40,000 40,000

360,000 250,000 380,000

urane BE0,000 300,000 350,000 (1] t] 1,200,000 a 2073718

EAEZELIIIEEEEENEETEY wE

——————CITV OF ALEXANDRIA




R.12

PROJECT BUDGET TOTAL | BEYOND || TOTAL
il IDENTIFICATION Cio 5 YEAR 2021 COST
818801 Bewer Line Rehab & Replacemant 853,037 750,000 750,000 780,000 760,000 750,000 3,750,000 4,403,037
810402 Hwy 28 W Pummp Stalior/Sewaer a9, 888 4] 20,088
810001 Bhirley Park Lift Stalien 25 487 a 25,487
B10004 Collection/Traatmant Painling 825138 0 825,138
011301 Atwood Station Odor Control 240,402 a 248482
011801 LR Station Upgrados 185,000 220,000 230,000 440,000 635,000
811602 Port Foroe Main Additions 45,000 Q 45,000
811804 Lin Sintion Stand by Powar 260,400 a 250,400
811802 Damalish Atweod Liftt Station 388,804 o 200,004
811803 Samtown Lift Staticn & Forca Maln 1,120,124 [¢] 1,120,124
811701 Wastewator Main Rop - Legacy Systen 0 450,000 400,000 400,000
' Windemers LIt Station Gravity Sower 0 1,862,000 1,502,000 1,502,000
x Enging Raplacemant-Jones 5t Lift Statl 2] 2,400,000 2,400,000 2,400,000
*  Downtown Sewer Line Rehab 0 ] 6,000,000 6,000,000
* Wahicle Storege Bullding 0 o 210,000 210,000
* Wasl Alexandria Treatment Plant 0 o £7.910,000 87,910,000
*  Parimaler Fence Tresiment Plant 0 o 356,100 356,100
* Treatment Plant Drainage 0 o 465,000 465,000
. Calvart Siroat LIt Statien [i] o 0,000,000 6,000,000
Total Wastewater 2,788,240 1,460,000 750,000 2,582 000 3,150,000 750,000 8,872,000 71,541,100 84,008 440
* Project Humber 1o be Assigned
@ Mew or Revised Projects
1] Projacts 1o ba closed
rF— =———————————



PROJECT
IDENTIFICATION

BEOTON Telophone Nebwark Upgrade
BEOT02 GIS SystemyGPS Equipment
BE1404 GIS Building

Taotal Othar

TOTAL UTILITY CAPMTAL

* Prejoct Numbar 1o ba Assigned
@  Mowar Rovised Projects
i1l Projocta 1o ba closed

BUDGET FISCAL YEAR TOTAL | BEYOND || TOTAL

[#]s] 1718 || 1819 || 18-20 || 20.21 || 5YEAR 2021 COST
218,238 o 216,230
480,315 4] 480,315
121333 (L2150 {1,213,313) [+]
1,808,868 (1,213,313) [4] [ 1] 1] (L213.338) [1] G668, 553
28,112 167 277,278 5,810,000 6,102 000 5,815,000 3,016,000 20.2F7 276 £, 880, 100 162,370,833

ANEEEEAAREREES SECESEOEES SENUAENONE NANEAENEEE ENEEENEEEE EHENENENES




PRO PROJECT
1 IDENTIFICATION

FOBT0G Survalllance Equipmant
TOOT0R ADA Vans

700711 Miso Shop Equipmsnt
700712 Buses

TOA7T21 Coplar

TOTAL TRANBIT

* Project Numbsr 16 be Assigned
MNew or Ravised Projects

rofucts o be dlosed

BUDGET FISCAL YEAR BEYOND || TOTAL
c/o 1617 || 17-18 || 18-19 2021 COST
5,203 3] 5,202
40,190 1] 40,190
20,010 1] 20,010
536,608 0 538,608
145 o 145
802,213 o ] o 4] 0 o a 002,213

(SSAUSENLEEEED NENNEAOEENE EEREEEEREE
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